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Attached f o r your information i s a copy of a recent 
Memorandum from President Reagan to agency heads, subject 
"Budget Review Procedures." 

Two key items i n the President's Memorandum are: 

1. The establishment of a Budget Review Board 
consisting of Presidential Counselor Edwin 
Meese, White House Chief of Staff James Baker, 
and 0MB Director David Stockman. 

2. The requirement for agency heads to report 
promptly to the Budget Review Board any 
s i t u a t i o n , decision, or impending emergency 
which could lead to unbudgeted expenditures 
or to an increase i n budgeted al l o c a t i o n s . 

Attachment 



THE WHITE HOUSE 
WA'SH I NGTON 

July 13, 1981 

MEMORANDUM FOR HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 

SUBJECT: Budget Review Procedures 

H i s t o r i c a l l y the budget process has been an annual cycle w i t h 
the Executive Branch proposing early i n the year and the Congress 
disposing d u r i n g the r e s t of the year. More r e c e n t l y the budget 
process has changed. I t i s now a complex year-round process 
which involves v i r t u a l l y continuous adjustment. 

For example, r i g h t now we have pending a second round of 
rescis s i o n s and d e f e r r a l s f o r FY 81 and a R e c o n c i l i a t i o n B i l l 
f o r FY 82. We have simultaneously begun the Spring Review which 
leads t o our budget marks f o r FY 83. 

The Mid-session r e p o r t on the budget j u s t released shows t h a t 
our o v e r a l l p o s i t i o n has not s i g n i f i c a n t l y changed. However, 
t h i s small o v e r a l l net change obscures the many program l e v e l 
budget t h r e a t s which have developed and the increased s t r a i n 
they place on our a b i l i t i e s to make our o v e r a l l budgetary 
o b j e c t i v e s . We cannot make any decisions — f o r e i g n , domestic 
or defense — unless t h e i r budgetary impact i s f u l l y considered. 

Because of the need to evaluate the budget continuously, I have 
established a Budget Review Board composed of Ed Meese, Jim Baker 
and Dave Stockman. 

Any s i t u a t i o n , decision or impending emergency, which you f e e l 
could lead t o unbudgeted expenditures or to an increase i n 
budgeted a l l o c a t i o n s must be reported promptly t o the Budget 
Review Board. A u t h o r i z a t i o n from the Budget Review Board must 
be obtained p r i o r t o i n c u r r i n g or o b l i g a t i n g any such expenditure 
or increase. 

Once I have set a budget p r o j e c t i o n , each of you must extend 
every e f f o r t t o make sure we achieve t h a t p r o j e c t i o n . I t should 
be c l e a r t h a t achieving our budget objectives i s something t h a t 
must be a personal p r i o r i t y of each of us. 

Bringing f e d e r a l spending under c o n t r o l and keeping i t there i s 
our most urgent p r i o r i t y . This i s the only way we w i l l be able 
to achieve our o b j e c t i v e of gi v i n g the American people the strong, 
healthy economy which they demanded i n l a s t f a l l ' s e l e c t i o n , and 
i t i s the fundamental precondition f o r achieving many of the other 
important o b j e c t i v e s th a t we have established t o r e s t o r e our Nation 
at home and abroad. 


