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We have signed a c o n t r a c t w i t h V i t r o L a b o r a t o r i e s f o r an 
in-depth i n f o r m a t i o n f l o w study as a basis f o r improving 
the o v e r a l l f l o w of i n f o r m a t i o n w i t h i n FMCS. This study 
w i l l i d e n t i f y the i n f o r m a t i o n needs of each o r g a n i z a t i o n a l 
u n i t w i t h i n FMCS and determine whether c u r r e n t procedures 
are s u i t a b l e . 

We want t o take f u l l advantage of t h i s o p p o r t u n i t y t o 
review our c u r r e n t needs, o b j e c t i v e s and f u t u r e goals 
i n the i n f o r m a t i o n h a n d l i n g area. Bob Gajdys and Dave 
Vaughn w i l l a c t as FMCS P r o j e c t Managers f o r t h i s study 
which w i l l be completed by the end of August. A s e r i e s of 
i n t e r v i e w s w i t h personnel i n major f u n c t i o n a l areas i s 
planned f o r May 29 through June 15. The i n t e r v i e w e r s w i l l 
be Robert G r a i n , Jack Bedenbaugh and Lawrence Brewer, J r . 
of V i t r o . Bob Gajdys w i l l be c o n t a c t i n g you t o schedule 
i n t e r v i e w s . A v i s i t t o a r e g i o n a l and f i e l d o f f i c e i s 
planned d u r i n g the i n t e r v i e w stage of the study. 

Upon completion o f the i n d i v i d u a l i n t e r v i e w s w i t h myself, 
Ken M o f f e t t and the N a t i o n a l O f f i c e D i r e c t o r s , the V i t r o 
r e p r e s e n t a t i v e s w i l l have a j o i n t meeting w i t h a l l of us 
to summarize and discuss t h e i r i n i t i a l i n t e r v i e w f i n d i n g s . 
Subsequent i n t e r v i e w s w i l l then be scheduled. 

I ask each o f you t o cooperate f u l l y w i t h the study team. 
Be f r a n k ; the purpose o f these i n t e r v i e w s i s t o b u i l d a 
fundamental p i c t u r e of your i n f o r m a t i o n needs and t o make 
recommendations which w i l l help overcome our present 
problems. 



To make the f u l l e s t use of the time a l l o t t e d f o r each 
interview, I enclose a series of questions you should 
be prepared to discuss. The V i t r o representatives w i l l 
be located i n Room 411 i n the National O f f i c e . 

Attachment 



1. What i s your functi o n / r o l e w i t h i n FMCS and w i t h i n your o f f i c e ? 

(Now and anticipated changes) 

2. What data/reports do you receive? 

(Copy of each report should be furnished) 

a. Frequency 

b. Volume 

c. Source 

d. Adequacy 

3. What data/reports do you provide to upper and lower levels of 

management w i t h i n FMCS and to external a c t i v i t i e s ? 

(Copy of each report should be furnished) 

a. Frequency 

b. Volume 

c. D i s t r i b u t i o n 

4. What informal records do you maintain? 

5. What are the problems and possible solutions you perceive 

w i t h the FMCS information flow? 


