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From: Commanding General

To: Commandant of the Marine Corps (Code AO3D)
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Subj: Command Chronology
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Encl: \/(l) 1st Marine Division (Rein) Command Chronology for
August 1968

1. In accordance with the provisions of references (a) and (b),
enclosure (1) is submitted.
C. A. YOUNGDALE

8 & C FILxS
BE A QU HTERS

DOWNGRADED AT 3 YEAR INTERVALS UM:‘%-.
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10

-
€
'-.‘

e

DECLASSIFIED

"{ PR o LE AR
b il !:mg




DECLASSIFIED

UNCLASSIFIED

HEADQUARTERS
1gt Marine Division (Rein), FMF
¥PO, San Francisco, Califormia 96602

COMMAND CHRONCLOGY
1 August to 31 August 1968

INDEX

ORGANIZATIONAL DATA

PART 1
PART II - FARRATIVE SUMMARY

SEQUENTIAib LISTING OF SIGRIFICANT EVERTS

PART III -
PART IV - SUPPORTING DOCUMENTS
2 ' UNCLASSIFIED.
Rt R e e
== I 1|

DECLASSIFIED



TTCIASSTFIED

DECLASSIFIED

CCIMIAND CHRCOICLOCY
PART I

ORGANIZATIONAL DATA

TUICLASSIFIED

DECLASSIFIED



DECLASSIFIED

UNCLASSIFIED

CRG/

1. (U) DESIGNATION

Gommanding General
Asgistant Division Commander

Asgistant Division Commander

(34/TAD to III MAF on 18Augb8) BGen Carl W. HOFFMAN

¢

PART I

0

A

MajGen Carl A. YOUNGDALE

BGen John E. WILLIAMS (To 94ug68)
BGen George D. WEBSTER (Fr 10-184ug68)
BGen Ross T. DWYER (Fr 15Aug68)

SUBORDINATE UNITS
INIT COMMAND ING OFF ICER
Headquarters Battalion Col R, G. LAWFFER (To 94Aug68)
' LtCol C, F. BUNNELL (Fr 10Aug68)

18t Marines Col R, T. DWYER (To 144ugé8)
Col R. G« LAWFER (Fr 15Aug68)

5th Marines Col P. G. GRAHAM

7th Marines Col R, M, HALL (To 15Augé8)
Col H, L. BECKINGION (Pr 16Aug68)-

11th Marines LtCol J. F. BARR (To 31Julé8)
Col H. E, DICKINSON (Fr 14ug68)

27th Marines Col A, G, SCHWENK

1stReconBn LtCol L. P. CHARON

18tEngrBn LtCol D. H, HILDEBRAND

TthEngrBn ~ LtCol R. FUNDERBURK (To 94ug68)
LtCol T, T. ANNAS (Fr 10Augb8)

9thEngrBn LtCol H., B. PEREA

18t SPBn LtCol N. KAVAKICH

18 tMPBn LtCol C. C, KSYCEWSKI

11thMIBn Maj B. M. FLOYD

3rd AmTraoBn LiCol P. C, CHACE

7+hC ommBn Maj T. F. BENNER

18tTkBn LtCol H. W, HITE (To 274ug6s)
LtCol M, C. ASHLEY (Fr 28Augb8)

1stMedBn Capt J. V. SHARP MC USN

1stHospCo Cdr J. ¥, DEYTON M USN

18tDentCo

2. (U) LOCATION

1-31 August 1968; Danang RVN
3. (U) SDAFF OFFICERS

Chief of Staff

Deputy Chief of Staff

Col J. C. SHORP (To 24ug68)

Capt J. W. PENTECOST DC USN

Col S. A. HANNAH (Fr 3Aug68)
Vacant . _
UNCLASSIFIED
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Staff Secretary
Asgistant Chief of Staff, G-1

Assistant Chief of Staff, G-2
Assigtant Chief of Staff, G5

Aggistant Chief of Staff, G-4
Assistant Chief of Staff, G-5

Assistant Chief of Staff, Comptroller

A jutant
~Alr Officer

Artillery Officer

Band Officer

Career Advisory Officer
Chaplain

Clubs Officer
Comm-Electronics Officer
Dental Officer
Disbursing Off icer
Exchange Off icer
Bubarkation Off icer
Engineer Offioer

Field Historian

Grourd Safety Officer
Industrial Relations Officer
Information Sexvices Officer
Inspector

Legal Officer

Motor Transport Officer
Naval Gunfire Officer
Ordnance Officer
Photographic Officer
Postal Officexr

Provost Marshal

Reproduction Officer
Special Services (Officer
Supply Officer

Surgeon

Tank Officer

Food Service Ufficer

DECLASSIFIED

Capt P. A. DUFFY

Col E., W, PAYNE (To 1Aug68)
LtCol T. L. COBB (Pr 2Augb8)
Col J. H. BUTLER

Col H., PREJPON (To 6.iugb8)

Col H, P, PAINMER (Fr 7aug6t8)
Col J. B. WILSON JR.

Col R. R. MINER

LtCol A, P. BELBUSTI (To 274ug68)
LtCol J. O. ALLISON (Fr 284ugé8)
LtCol J. A, POLIDORI (To 314ug68)
Col H, J. FINN (To 84ugé8)

Col J. L. HERNDON (Fr 11Augé8)
Col H. E. DICKINSON

Mt T. B. ROEBUCK JR.

Maj E. W. GALLAGHER

Capt J. A. KEELEY CHC USN (To 54ug68)
Capt J. T. MCDOMNELL CHC USN (Pr 64ugé8)
Maj R. A, FRONCEK

Col R. A, FOYLE

Capt J. W, PENPECOST DC USN

Maj K. J. SANCHEZ

Capt B, L. BECK

Maj C, M. WOGAN

LtCol L. CASSEDY (To 8Augt8)
LtCol J, F. MADER (Fr 9Augét8)
18tLt K. E. DAHLBERG

Maj We J. KALITA

1a8tlt Je Jde DOLPHIN

Ci.pt Mo Ro ARNOLD

Col R. E. COREY

Col Co. Re MANN (To 54ugé8)

Col J. BE. HANTHBRN (Fr 6Aug68)
Maj W. A. COX

1 T. J. BANE USN

Maj R. F, HOXIE

CWC H., L. HUNTLEY

18tlLt C. E. LOCKWOD

Capt J. A. RUFFER (To 94ug68)
Capt J. K. HALL (Fr 10iugé8)
13tlLt Ce Lc SHAMPOE JR.

Maj L. E. BYERS

Col G. J. EDELMANN JR.

LtCol H. W. HIPE (To 27augé8)
LtCol M. C. ASHLEY (Fr 28augé8)
Capt V. J. PERZ
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4. (U) AVERAGE MONTHLY STRENGTH
Q;F.EME_EL_ QF.!'.MENL_
1300 2609 170 1420
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NARRATIVE SUMMARY

<

PER SONNEL/ ADMINISTRAT ION

1. (C) Beplacement and Rotation of Personnel

a., Total Marine replacements received and Marines rotated during

August 1968 were: '
Replacementss
Officer 231
Enlisted 2993
Rotated:
Officer 166
Bnlisted 1362

b, There were 19 officers and 679 enlisted medically evacuated from
RVN. Four officers and 110 enlisted returned to duty who were previously
evacuated from RVN, A total of 19 personnel departed on emergency leave/
permanent change of station orders. A total of 143 departed on emergency

leave/TAD orders.

c. A total of 3 officers and 302 enlisted extended their tour for 30
days special leave., Six officers and 317 enlisted departed on special leave,

2. (C) Casualty and Graves Registration. The following casual ties were
sustained by units ADCON to 1st Marine Division during August 1968:

~—YTE  WIL *DoW MIA CPT  OL4ER “FRON-BATTLE ___ **TOTAL
DEATH INJURED

TIC
OFF_ 6 45 2 51
ENL 123 1231 18 1 10 29 1396
USN
ENL 5 69 2 76
TOTAL __ 134 1345 20 1 10 31 1523

*Injuries which result in absence from duty for more than 24 hours.
»¥DOW figures included in WIA totals and not in horizontal totals.

3, (C) Awards. 358 award recommendations were processed and forwarded to
higher headquarters for approval, In addition, 1136 Purple Heart Medals
and 10 Commanding General Certificates of Commendat ion were awarded.

CONFIDENT IAL
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4. (C) Digcipline, Law and Order. The following criminal investigations

CONFIDENTIAL

were reported for the month of August 1968:

a. gong and er Numbexr
Burglary 3
Larceny 9
Vehicle Theft 7

b, 95 traffic violations were reported.

¢. 114 military offense reports were issued as follows:

Qffenge Humber
Narcotics 18
Bla ck Market 4
Weapons Vigslations 7
Bomosexuality 1
AWOL 4
Off Limits 54
Curfew Violations 4
Wrong 4ppropriation and Disposition of T.S. Property 2

5¢ (C) Indugtris) Relations. Current utilization totals are:

Authorized On d
660 0

6. (U) Personnel and Morale Services

a. Chaplain. At the end of August, the on board strength of
Chaplaing was:

Denpmination Number
Protestant 21
Catholic 12
Total 33

The following services were conducted during the month;:

Numb ex Numbers Attending

Catholic Sunday Divine Sexrvices 136 2552
Catholic Weekday Services 176 1517
Protestant Sunday Divine Services 193 4032
Protestant Weekday Services 63 1138
Memorial Services 50 1782
Personal Response Program 43 1444

e NOFRRM
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be Division Clubs. During the month there were 16 Officer, 12 SNCO
and 25 Bnlisted Clubs in operation. The gross income for the clubs systenm,
during August was $278,999.70.

c. Division Exchange. Total sales during August 1968 were $860,128.89
from 19 stores.

d. Division Band. The band performed at 26 military formations and
one concert during August 1968. The band also performed at 4 memorial
services. In addition the band was used as a security platoon/reaction
force for the Division CP.

e. Informational Services. 197 news releases and 1996 Fleet Hometown
News Releases were produced during August 1968, 208 Fleet Hometown Radio/TV
interviews and 30 feature tapes were produced for release to major radio
networks. In addition 1st Marine Division correspondents covered three
named operations during August 1968, Allen Brook; Mameluke Thrust and Houston.

f, Postal. The following figures represent pounds of Us S. Mail
received and dispatched during August 19683

Total Received Total Dispatched Total Handled
525,145 148,063 673,206
Financial Transaction Totals:
Ue.S. Money Orders and Fees $948,356.69
Stamps, Postage and Insurance Sales $ 34,017.00

The Main Office and 14 unit post offices were inspected and audited during
dagust 1968. 24 mail rooms were also inspected during the month.

g+ Career Advisory. Career Advisory results during August 1968 weres

Reenlistment Percentagess

First Term 3.9%
Career 95. 1%
Total 16.6%

Extensions of Enlistment Career Lengih ' Short Term
Career 3 3
First Term 1 15
Total 4 18

h. Special Services. 4 hand shake tour by actor.Donald "Red" BERRY
alias "Red Rider" was conducted at 1st Hospital Company during August 1968.

UNCLASS IFIED
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7. (U) 1st Merine Division ARVN Interpreter Program, On 31 sugust 1968,
the number of ARVN Interpreters assigned to this Division was 122,

8. (U) Dedicgtion Ceremonies for Deceased Marines, On 2 August 1968 the
Staff Non-Commissioned Officer's Club, 7th Bngineer Battalion (Rein), PMF,

was named and dedicated as "MOORE HALL", in honor of the memory of Staff
Sergeant Elgan L. MOORE, 659493 USMC who gave his life for his country.

11 UNCLASSIFIED

DECLASSIFIED



DECLASSIFIED

CORFIDENTIAL MDF ORN

INTELLIGENCE UNIT

CONFIDENTIAL

1. ADMINISTRATIVE UNIT

a. (U) Services and Support, During the period the unit provided
general administrative services for the G=2 Section,.

b. (C) Personnel., During the period the G-2 Secti on operated with
an average of 85% of its assigned manning level of 25 officers and 37
enlisted.

c. (U) logistics and allowances, During the period, approximately
35% of materials and supplies necessary for the operation of the section
and its attached teams were received as ordered, There is & need for
reproducible typewriter ribbons and miscelleneous office supplies,

2, ACQUISITION UNIT

a. The acquisition section collected information from 21l areas of
interest within the Division AO, AO/VR flights were conducted into the
G=3, C=l, C=6, C~7, C-8 and the Reconnaissance Zone throaughout the re-
porting period, noting continued enemy acbivity.

b. The Airborne Persomnel Detector (APD) mounted in a UH-1E aircraft
made 21 missions of the 25 requested, This significant increase in comp-
leted missions is due to an accelerated intelligence collection e ffort in
an attempt to locate enemy concentrations before the monsoon rains close,
Non-availability of aircraft accounted for the remaining four missions to
be cancelled, -

(1) The employment of an air observer in conjunction with the APB
aircraft was not utilized during the reporting period. Instead, the air
observer has been placed on a standby status, subject to activation by the
APD persornel in any situation where AO assistance is found necessary or
desirable,

¢, The infra-red missions and subsequent results continue at the level
of the previous reporting period. The continued increase in commnication
of readouts has allowed artillery and Naval gunfire batteries to direct
heavy concentrated fire on suspected enemy positions.

d. The 245th Aviation Reconnaissance Company (USA) continues to prom
vide SLAR coverage for target acquisition in flat areas, especially the
rivershed area and waterways of Dai loc, Dien Ban, Hieu Nhon, and Buy
Xuyen, Immediate access to SLAR target acquisitionduring the reporting
period was possible due to improved communication of readouts from ILI
MAF CCC to 1st Marine DBivision COC/FSCC. The Data Link Van, normlly
operated by 245th personnel, was totally inoperative during the reporting
period, ST
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(1) The 245th Aviation Reconnaissance Company continued to provide
deep AC/VR on alternate days in the C~3, C-4, C~6, C~7, and C-8 areas and
at the same time has been used for supplementary photo missions with a
moderate degree of success,

3. Fho ‘?e etati ‘ b

a,. The PIIU continues to support the lst Marine Division with aerial
photography, photo mosiacs and various overlays associated with photo
intelligence, The infra-red program for the reporting periocd continued
in a high priority, with sixty-seven (67) missions flown for the Division
TACR and RZ, SLAR missions continued to be flown with forty-five missions
flown in the Division ACR, During the reporting period, of the ten photo
missions requested, nine were received and one is still pending,

L, Aerial Observer Unit

a, During the month of August, the AO Unit flew 359 sorties for 891.7
hours of visual reconnaissance in the lst Mapine Division TAOR, In con-
Junction with norml visual reconnaissance missions, the following missions
were performeds i _

(1) 720 airstrikes, TAG(A), 33 artillery, and one photo, The AOs
also accounted for the followlng

(a) 115 KIA, 95 bunkers cestroyed/damaged 676 structures des~
troyed, 9 rocket sites located and destroyed, 2 A/A positions destroyed/
damaged, and 15 fighting holes destroyed/dcmaged Puring the reporting
perlod the AO Unit provided support for operations ALLENBROOK, MAMELUKE
THRUST, SUSSEX BAY, and HOUSTON,

5. terrogation-Translation Team (3rd, 9t and 19th) and ome
etation Team (Ist th, and 15th

a, During the reporting period a total of 424 detainees were inter-
rogated, These were classified as 12 Fis (NVA/VC), 43 civil defendants,
10 returnees (NVA/VC), and 359 innocent civilians, Mumber of documents
translated totaled 59 batches,

b, The majority of documents taken d uring the reporting period were
of a routine nature, The most significant documents translated revealed
the staging areas and approach routes of the 9lst Battalion and the 36th
Regiment ; notes on anti-aircraft training course of units B-3, A-6 and
83; and comruniques from A-65 concerning changes of secret numbers on
safe conduct passes for civilians, cadre and soldiers,

c. OSignificant information obtained from the interrogation of
detainees included personalities, letter box numbers, unit designations and
strengths, locatlons of supply and weapons caches, VC and NVA actlvltles,
and morale,

s CORENTIAL U\\ﬂ
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point for the receipt of spot reports from IIT, CIT, tactical units,
adjacent units and higher headquarters, Immediate intelligence require-
ments generated or suggested by reports, wverbal and written, are dis-
seminated to collectors,

6. Production Unit. The Basic Intelligence Section continues to maintain
background and technical studies, briefings, files on intelligence esti-
mtes, enemy units, spot reports, situation reports, climate, population,
etc, This information is being constantly updated, Basic Intelligence
21so continues to receive, evaluate and process captured enemy ordnance
and material,

a, The Estimative Intelligence Section also disseminates a daily
intelligence summary on enemy activity within the lst Marine Division
TACR, The following are among the accomplishments of the Basic/Estimates
Section during the month of August:

(1) Screened, processed and forwarded captured weapons plus
assorted equipment,

(2) Issued permits for the retention of war trophies,

(3) Disseminated to lower echelons, OOB overlays pertaining to

enemy movements and sightings,
(4) Continued updating intelligence files,

7. (C) Staff Counterintelligence Unit, During the period the Staff
Counterintelligence Section provided routine administrative CI
services to the Division Headquarters, SCI also reviewed and processed
the following reports and conducted liaison as indicated:

&, Submitted monthly Volunteer Informant Program Report to III MAF,‘

b, Participated in three (3) G-2 Technical Inspections,

¢, Granted five Top Secret élearances.

d, Processed eight Top Secret and four COFHAM accesses,

e. Disseminated one BI and ten NACs,

f, Initiated six requests for investigations,

g, Conducted four DAME assists,

h, Attended three CI briefs,

®  commem®oroRy
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Conducted below listed liaison:

(1) III MAF SCI 8

(2) 1st CIT 1 (2 days)
(3) 3rd CIT 15

(4) 5th CIT 6

(5) CORP& Public Safety 3

(6) GAS ' 1

(7) NISO, Danang ] 7

(8) 08I, Danang 2 ,
(9) 525th MI Group 2 |

Total _ L5

The following Division directives were prepared by the SOI
Section during August 1968:

(1) bivision Order 32;.10 3 - Kit Carson Scout Orientation Course,

(2) Division Order 7000,4B — Volunteer Informant Program.

(3) Change one to Division Order 0385014

1, During August 1968, the Kit Carson Scout (KCS) Project Officer
maintained liaison with all Division units utilizing KCSe and the below
listed activities: ' '

e

(1) Chieu Hoi Center, Hue,

(2) Chieu Hoi Center, Hoi An.

(3) Chieu Hoi Center, Danang.

(L) Chieu Hoi Advisor (CORDS), Danang.
(5) ILI MAF PsyOps.

(6) NSA Fiscal.

4s of 31 August 1968, eighty-four Kit Carson Scouts were employed
by the lst Marine Division. These KCSS partlclpated in 371; patrols durlng

Cﬂa %FE EE”%T!AI.
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August 1968, Dur:.ng August 1968 three KCS were KIA and three VKCS were
WIA, The last boot camp was conducted from 1-14 August 1968, The next

boot camp will be conducted from 2=18 September 1968

n, During August 1968, Div:.s:mn un:x.ts reported expendlng $2b2 890 OO

$VN under the ¥olunteer Informant Program,
ENEHY 5 VEEATHEE 5 AND TERRAIN

a. Min I"‘orée’. The following maln force enemy units are located
within the lst }hmne Division area:

Ha, 4th WA Reglment Phu Loc (D)

K4B Bn ' &4 Phu Ioc (D)
K4C Bn o O

31st NVA Regiment "Charlie Ridge" Hieu Duc (D)
36th NVA Regiment S. Central Dien Ban (D)
368-B NVA Artillery Regiment *Charlie Ridge" Hieu Duc (D)
68-B NVA Artillery Regiment N. Central Duy Xuyen (D)

3d Sapper Bn 8. vfestern Dien Ban (D)
b. Igcal Forces o .

402nd Sapper Bn _ S. Fastern Dien Ban (B)

R-20th Bn o Central Dien Ban (D)

V-25th Bn o Central D:.en_Ban (p)

3d Quang Da Bn Eastern Duy Xuyen (D)

Q82d Bn 8, Western Hieu Nhon (D)

24 Sapper Bn Northern Hoa Vang (B)

¢, Irregular, Irregular activity in the lst Marine Divm:.on TAOR did

not inflict more casualties than actual contact with the eneny.

Z.Eexaihex'._ani_’i‘emm

T a

a, General, The weekly maximum and minimum temperatures averaged
94° and 78° degrees for the month of August. The average humidity was
70%, the skies were generally clear to partly cloudy. Rainfall totalled

3. 9& inches in the Danang area for the month of August.,

b. Effects of Weather. The weather had no apprec:.able effect on
air operations in the lst Marine Division area,

C. Effects of Weather on Terrain. The weather had no effect on

terrain, The 3,94 inches of rainfall had appreciable effect on troop
movement and traffloablllty.

-
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ORGANIZATTION AND OPERATIONS

1. (8) During August 1968, Operations Dodge Valley and Sussex Bay were
initiated. Operation Allen Brook and Operation Dodge Valley were termin-
ated during the month while Operations Houston, Mameluke Thrust and Sussex
Bay continued into September.

a. On 12 August, Operstion Dodge Valley, a helicopter assault and
sweep along the axis of the Song Thuy Loan by the 3d Bn, lst Marines and
ARV forces, wasg initisted. The operation was 5 days in duration with
extremely light to negative contact throughout. Results were 3 NVA KIA,

b. Operation Allen Brook under the control of the 5th Marines was
terminated on 24 August. Contact throughout the month was light with
enemy losses for the operation of 614 NVA KIA, 403 VC KIA, 7 NVA PW, 4 VC
PW, 2 RTNEE, 127 IWC, 27 CSWC,

¢. Operation Houston contimed throughout the month with light to mod-
erate contact. Cumulative enemy casualties are:s 380 NVA KIA, 308 VC KIA,
13 NVA PW, 16 VC PW, 28 RTNEE, 237 IWC, 19 CSWC,

d. During August, Operation Memeluke Thrust continued with moderate to
heavy contact. Enemy losses for the operation are: 995 NVA KIA, 767 VC
KIA, 19 WVA PW, 11 VC PW, 4 VC RTNEE, 249 IWC, 19 CSWC.,

e. Operation Sussex Bay, & combined USMC, ARVN and RCKMC operation
commenced on 29 August. Contact during the month was heavy with enemy
logses of 23%2 NVA KIA, 4% VC KIA, 2 NVA PW, 32 IUC, and 8 CSWC.

2. (C) The major operations and their controlling headquarters for the
month were asg follows:

OPERATION HEADQUARTERS
ALLEN BROCK 5TH MARINES
DCDGE VALLEY 7TE MARINES
HOUSTON 26TH MARINES
MAMELUKE TERUST 5TH MARINES
SUSSEX BAY 5TH MARINES

3o (U) The five major operations plus extensive patrols, ambushes and
other small unit activities accounted for a total of: 535 VC KIA, 682 NVA
KIA, 10 VC PW, 16 NVA PW, 6 RTNEE, 404 DET, 213 IWC, and 22 CSWC,

4. (C) The normal fixed wing and helicopter support was utilized by the
Division throughout the month. Seven Waval Gunfire ships provided fire
gupport for the Division during August: HMAS HOBART (D-39) supported for

3 days firing 514 rounds of 5"/54. USS HARWOOD (bpg61) supported for 8 days
firing 2527 rounds of 5"/38. UsS ISBELL (5D 869) supported for 3 days firing
998 rounds of 5"/38. USS PROVIDENCE (CIG-6) supported for 16 days firing
1610 rounds of 6"/47 and 1853 rounds of 5"/38., USCG OWASCA (WHZC 39) support-
ed for 1 day firing 55 rounds of 5"/38. USS MAC KENZIE (pD 8%6) supported
for 5 days firing 935 rounds of 5"/38. USS WADDELL (DD-24) gupported for 2

days firing 103 rounds of 5"/54. ,
v SECRET NOFORH
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PLANS

1, (S) Operation Plan 101-69 (Relief of CIDG Camps) was published on

7 August 1968, This plan supersedes and cancels Operation Plan 303-68
and will incorporate provisions for relief/reinforcement of both the
newly esteblished CIDG Camp at NONG SON and the Camp at THUONG DUC. 7th
Marines are assigned primary responsibility for the THUONG DUC Camp and
5th Marines have responsibility for the NONG SON Camp, 1st Marines are
assigned secondary responsibility for relief/reinforcement of both camps,
5th, Tth and 1st Marines are tasked to prepare plans for the relief/rein-
forcement of assigned CIDG camps and to conduct rehearsals of plans after
first notifying this Headquarters, In compliance, the 5th Marines, on

12 August 1968, conducted a successful rehearsal of the reinforcement of
NONG SON Camp.

2. (8) Operation Plan 111-69 (Redisposition of Forces) was compiled by
20 August 1968, The final submission for signature was held up by the
relief of the 27th Marines and the realignment of the 26th Marines which
was scheduled for 2/ August - 8 September 1968, This plan provides for
modification of operations in the DANANG TAOR and the relocation of
forces to exploit the protective features of the DANANG barrier,

3. (S) Amnex O (Antimechanized) to Operation Order 301-68 was revised to
provide current information concerning enemy armor and self-propelled
guns, specific additional concentrations to provide coverage of the
routes of approach and to reassign A0's after the realignment of forces
within the 1st Marine Division TAOR. In conjunction with the revision,

a conference of all OPCON units was conducted to soliecit recommendations
for changes and to ensure familiarity with the plan, Included in this
plan was a new appendix which directly addresses the probability of
nmechanized attack and clearly identifies routes of approach, This change
will be transmitted shortly to all organic and OPCON units,

Le (8) Operation Order 305-68 (Relief in Place of 27th Marines) was
published on 23 August 1968, This Order directed the coordinated
relief of the 27th Marines by the 1st Marines, for the purpose of
activation and redeployment of RLT 27 to OKINAWA and further deployment
as directed, The Order was modified to ensure that one battalion of the
27th Marines would maintain its tactical integrity and preparedness for
operational employment until four days before a revised departure date
of 11 September 1968, In addition, the relief of the 1st Battalion,

27th Marines, originally scheduled to be the 2nd Battalions, 3rd Marines
was modified by substitution of the 3rd Battalion, 1st Marines when the
former unit was retained by the 3rd MarDiv., Realignment of 1st MarDiv
forces and areas of operation provided the opportunity to return the 3rd
Battalion, 1st Marines to its parent organization,

secieT NOED miy -
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 TRATNING

1. During the month of August 1968 23 officers and 183 enlisted men
attended formal schools in and oubt of country.

2. 1lst Bngineer Battalion conducted several three-day and one-day courses

on demolitions, land mine warfare and booby traps. 197 Marines attended
the three-day course and 1,055 Marines attended the one~day course.

3. The 11lth Marines conducted one-dgy courses for non-artillerymen in the
adjustment of artillery fires., 127 lMarines attended.

L. Scout Sniper School held refresher training for 22 Marines.

5 A three-day Bmbarkation class was conducted by'Division'Embafkation

Section and was attended by 22 Mariness

6, Tivision Schools graduated 59 officers, L0 staff non—commissioﬁed
officers and 97 nonecommigsioned officers from its leadership coursese

7o The Mobile Training Team of Division Schools conducted instructions
throughout the Division Area for 8 officers, 57 staff non-commissioned
officers and 1527 sergeaits and below.
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.1 The major logistical activity during the reporting period was
directed towards the support of combat operations. _ __
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Conversion to Chrome Chambered M-16 Riflcs reached a completion totel
of 90%. Estimated completion date is during the month of September.

Two LVTH-68, two VIR 11-51s and ten LVIP5s were exchanged under the H&E
Program while two M48A3s, one VIR-1l and one LVTP-5 were reported as TE
deficiencies.

Rough Rider Convoys by the 1lth Motor Transport Battalion totaled 19
for the month. Due to increased enemy activity in the Dansng Area and
the need ‘or assets locally, no convoys were scheduled from 23-26 August.

Surface 1lifts for the month totaled 10 and airlifts 3.

The 1lst Enginecr Battalion continued to provide close support to the
lst Marine Division during Operations NAPOLECN SALINE, HOUSTON II,
MiMELUKE THRUST and ALLEN BROOK. Wherezg the Tth and 9th Engineer
Battalions continued to support III MAF and lst Marine Division
uits in the Danang, Chu Lai and Phu Bai Areas,

Construction on the Danang Barrier continues. Barrier is approximately
45% complete. Upgrading of National Route #1 from Nam O Bridge to Fhu
Loc continues by the 35th Engineer Battalion (USA). A two lane, all
weather highway is now open for 50.7 of the 51.9 kilometers,

*eonFRENTIAL [HOFGRIN
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CIVIL AFFAIRS/CIVIC ACTION

1. (U) On 9 Aug, a cement well was completed at the hospital of LANG CO.
(i 669963)(3/26)

2. (U) On 9 Aug, a culvert was completed in DONG SON. (AT 951686)(1/27)

3. (U) On 10 Aug, home improvement was completed in CHIEU HOI. (YD 855-166)
(FLSG Alpha)

4. (U) On 16 Aug, a cement and sandbagged guardhouse was completed in
LANG CO. (AT 889963)(3/26)

5. (U) On 16 Aug, a cement floor for a school in THUY TU was completed.
(2D 193007)(3/26)

6. (U) On 16 Aug, a cement floor was completed for the village chief of
PEU CUONG. (2D 149009)(3/26)

7. (U) On 16 Aug, the rebuilding of a culvert was completed in DUCHG SON.
(aT 997677)(1/27)

8. (U) On 17 Aug, a pump and well cover was installed in HOU DA DOIG.
(YD 915-175)(FLSG Alpha)

9. (U) On 17 Aug, a well was completed in CHET BI HA. (YD 90-15)(FLSG Alpha)

10. (U) On 19 Aug, a pontoon platform was completed in TLION AN NONG.
(YD 925103)(3/5)

11. (U) Projects currently underwey in the 1lst liarine Division CAACR
include: 6 school improvements, 1 pig vroject, 1 maternity hospital,
%3 wells, 1 dipenasmryy =mnd 2 schools.

12. (V) Assistance rendered within the lst Marine Division CAAOR during
the month of August was as follows:

Services

lledCaps 15,947 cases
DentCaps 509 cases
Medical Evacuation Assistance 115 cases
English Language Classes 49 hours

147 students

21 UliCLASS IFIED
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CIVIL AFFAIRS/CIVIL ACTION
Commoditieg
Animal Feed (garbage) 39, 300
Inmber (truck loads) 14
Cement (bags) T4
Soap (barsj 1945
Foodetuffs 3295
Clothing 194
Tin (sheets) 50
Financial Assistance
Contributions (piasters) 19,270
General Walt Scholarship 49,640
22 TUNCLASSIFIED
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PSYCHOLOGICAL OPERATIONS
1. Sequential listing of Psychological Cperations in support aof lst
Marine Division units for the period 1-31 August 1968.
Leaflets Air Leaflets Hand Aerial Broadecssts Ground Broadcasts
Date Dropped Disgtributed (Hours) (Hours)
1 825,000 34350 1:10 ' 4330
2 705,000 34150 2105 . }:00
.3 876,000 2,350 2310 6:30
5 419,000 2,500 1:15 4330
6 738,000 2,125 1155 4130
7 871,000 3,050 1:35 2130
8 851,0C0 2,300 1115 2:30
9 801,000 2,750 1:20 3230
10 1,319,000 3,750 3340 1:00
11 901,000 3,650 1:15 4:00
12 579,000 1,350 2:30 Z2:00
13 911,000 3,560 1:30 —
- 14 903,000 44225 2155 1:00
] 15 978,000 3,800 1:30 2:00
' 16 758,000 3,075 120 ————
17 e o s 2,000 ————— ——
18 1,271,000 34325 1:35 2:00
19 273,000 1,350 $45 ——
20 602,400 24375 1:30 e
{ 21 524,000 4,625 230 3130
] 22 2,165,000 2,215 1:00 3345
23 1,274,000 1,500 2:00 —e——
24 ———— 59100 ——— ————
25 1,223,000 1,800 1:50 5:10
3 26 1,165 ,(DO l ,800 1 305 st
4 27 ——————— 300 1:20 2:05
28 1,561,000 1,800 120 130
! 29 680,000 24550 — 2:00
30 - 1,850 35 1:30
31 1,818,000 1,700 4:00 1:30
Themes Employed Were:
i l, Rewards 4+ Rice Denisl
f 2. Pro GVN 5. Heslth & Senitation
: 3. Chieu Hoi

| |
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COMMUNICATIONS-ELECTRCNICS

NARRATIVE SUMMARY

1. On 22 August 1968 Col FOYLE, Maj HARRISON and MiySgt PEEK made &
Staff visit to 3rd Amtrac Battalion.

2., On 31 August 1968 Col FOYLE and MGySgt PEEK made a Staff vigit to the
27th and 1st Marines.

3. During August 1968 Material Readiness Inspection visits were conducted
at the following units:

a.
b.

Ce

d.
e *
f.
g
he

le

3rd Battalion, 1st Marines

11th Motor Transport Battalion
1gt Battalion, 7th Marines

1gt Force Reconnaissance Company
1st Shore Party Battalion

3rd 8" Howitzer Battery
Headquarters Battalion

18t Motor Trangport Battalion
"C" Compeny, 1st Reconniassance Battalion

4. During August 1968, Material Assistance visits were conducted at the
following units:

e
b.

19t Tank Battalion

3rd Battalion, 27th Marines
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PART III

SEQUENTTAL LISTING OF SIGNIFICANT EVENTS

| 1o (U) The following distinguished visitors toured/visited the command
| during the month of Auvgust 1968:

DATE NAME BILLET
6 Aug 68 Gen L. F. CHAPMAN, Jr,  CMC
8 Aug 68 BGen DZU Dir JOC JTS
10 Aug 68 MGen R. PEACHER Agst Dep CG, FMFPac
20 Aug 68 MGen P, J, FONTANA Dep CG, FMFPac
|
|
|
|
26 UNCLASSIFIED
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1 Mg

2 Mg

3 Mgt

4 Mgs

ENIMY ACTIVITY
From 0650 to 1405 Alfa Troop, lst Sguadron, 9th Regiment of the
First Air Cavalry, OPCON to the 5th Marines, received heavy small
arms and aubomatic weapons fire in 13 separate incidents. A total
of 125 enemy were involved in the incidents. Rockets and automatic
wespons fire resulted in 17 VC KIA and 62 NVA KIA., At 0405, Redon
Team FIAKEY SNOW at (AT 797528) received heavy small arms and suto-
matic weapons fire from an estimated RVA compeany. The enemy then
threw satchel charges on the north and northesstern side of the
team's position and penetrated the perimeter. The team returned
small arms, amtomatic weapons fire and CS grenades. A reaction
force wag dispatched at 0620. The action resulted in 4 NVA KIA
and 2 AR-4Ts captured, The teem susteined 5 USMC KIA and. 4 USMC
wIA (evac) in the contact. At 2315, a CAP 3-2-2 combab patrol
(YD 935071) observed 30 NVA moving north on a trails The patrol
opened fire on the enemy and swept the area. The sweep revealed
2 NVA KIA, 1 NVA PW, 1 detainee and 1 SKS captured.

From 0700 to 1140, Alfa Troop, lst Squaedron, 9th Regiment of the
1gt Air Cavalry, OPCON to the 5th Marines, received small arms
fire in 12 separate incidents. 4n estimated 50 enemy were Ob=
gerved in the incidents and the troops engaged them with rockets
and mortars killing 12 VC and 11 NVA, At 0745, rvecon insert
PANAMA HAT (ZC 136853) upon sttempting insertion received small
grms and automatic weapons fire from an egtimated 15-20 NVA,

Air strikes were called on the enemy and the insertion was cancelled.
At 1645, an I/3/5 platoon combat sweep (AT 956560) received small
axms end sutomstic weepons fire from an eatimated two VC platoons.
The unit engaged the eremy with small amms, antomatic weapons,
mortars and called in Marine air strikes. A sweep of the area
revealed 4 VO KIA and 1 K=-50 captured. The platoon sustained 3
USMC KIA and 1 USMC WIA (evac) in the action.

At 0630 and OT40 at (AT 813572), Alfa Troop, lst Squadron, 9%h
Regiment of the lst Air Cavalry OPCON to the Tth Marines,
observed 5 and 3 VC respectively. Rockets and machine gun fire
was brought to bear on the enemy resulting in 7 VC EIA and 1 M-14
and 1 M1 captured. At 1545, recon insert WEDDING RING observed
6 WVA and 23 VC (AT 814492) congregating near a small village.
Two firecracker missions were called on the enemy resulting in
18 V¢ KIA and 1 NVA KIA. '

At 1120H, a B/1/27 squad and an 1lth Marines search tean found

o 100mm rockets (AT 982699). The rockets were found under two
feot of water on a river edge. At 1220, recon insert RECORD
observed 15 NVA with packs and weapons (YC 968972) moving north.

A fire mission was called resulting in 2 NVA KIA and 2 SKSs
ceptured. At 1875, recon insert WEDDING RING observed 8 NVA

and 16 VC with packs and rifles (AT 818467) moving into a treeline.

seurmenmaL [ TETE T
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(Contd) A firecracker mission was called on the enemy resulting
in 10 VO KIA. At 1915, recon insert ALA KING observed 6 NVA
with packs and rifles building a unker (AT 988478). A fire
mission was called resulting in 6 confirmed KIA and two secondary
explosions., )

At 1022, recon insert WEDDING RING observed 7 NVA (AT 822471)
with packs, steel helmets, rifles and 2 crates moving northeast,
A fire miseion was called on the enemy resulting in 7 NVA KIA,
At 1205, recon insert WEDDING RING observed 17 VC with packs and
rifles moving northeast in column (AT 811473). A fire mission
was called resulting in 11 VC KIA. -

At 0640H, a D/1/5 company sweep observed 9 ememy in the open moving
north (AT 844529)., The unit took the enemy under fire with small
arms end automatic weapons and a search of the area revealed 4 VO
KIA, From 0915 to 1210, an E and F/2/5 two company search and
clear initiated contact with an estimated NVA company in two posi-
tions (AT 948523) and (AT 942508). The enemy were in fortified posi-
tions end were supported by 60mm mortars and Tjmm Becoiless rifles.
Echo and Foxtrot Companies conducted coordingted attacks on the
enemy positions aend utilizing Marine tanks, overran the enemy's
positions killing 23 NVA and cepturing one Tomm recoiless rifle,

1 AR-47 and assorted 782 gear. The companies sugstained 1 USMC KIA,
17 USMC WIA (evac), 1 USN WIA (evac) and 4 USMC WIA (minor) in the

action,

At 0655, recon insert WEDDING RING observed 5 NVA and 1 VC with
packs and rifles moving west across rice paddies (AT 808478). A
fire mission resulted in 3 NVA KIA, At 1120, CP-20 controlled 7
sirstrikes on s fortified area (AT 835470). The results were T
enemy KIA, 10 structures destroyed and 2 structures damaged. At
1530, Alfa Troop, lst Squadron, 9th Regiment of the lst Air Cavalry
OPCON to the Tth Marines observed 15 to 20 NWVA in green utilities
and carrying weapons. The troops received asutomatic weapons fire

end retaliated with rockets killing 5 NVA.

At 0730, D/1/5 conducting a sweep observed 9 enemy moving to the
south (AT 829507). Small amms were brought to bear on the enemy
resulting in 1 VO KTA. At 2200, a C/1/26 squed smbush obsexved 45
enemy moving to their front (YD 978058). The squad fired small
arms at the enemy resulting in 1 NVA KIA and 1 AK-4T captured. At
2330, a CAP 3~-28 squad ambush (YD 985055) observed an estimated 30
enemy. The squad fired small arms at the enemy and searched the
ares and found 1 NVA KIA, 5 rounds of 60mm mortar, 1 NVA pack and

1 satchel charge.

At 1300, a M/3/5 platoon combat sweep received a heavy volume of
small axms, enbomatic weapons fire and grenades from an estimated

_enemy squad. The unit called Marine artillery and air support and
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10 Aug:

11 Aug:

12 Aug:

13 Aug:
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(Contd) then assaulted the enemy position. The results of the
action were 3 NVA KIA, 1 NVA PW, 1 detainee, 1 AK-47, 1 12.7mm
anti-aircraft gun and 20 chicom gremades captured. A%t 2100, a
CAP 3%-2-5 PF Platoon ambush observed approximately 60 enemy to
their front (ZC 083997). The platoon opened fire on the enemy
killing three VC and capturing 1 M-1 rifle and 1 B-40 rocket
launcher. At 2200, a M/3/5 company sweep received 10 incoming
grenades from an unknown number of enemy. The company returned
grenades and made a search of the area. The search resulted in
2 NVA KIA and 2 AK-47s, 8 Chicom grenades and assorted documents
captured..

From 0900 to 1035 Alfa Troop, lst Squadron, 9th Regiment of the
1gt Air Cavalry OPCON to the 5th Marines received small arms and
automatic weapons fire in five separate incidents. The troops
returned rockets and maching gun fire at the enemy positions
resulting in 4 VC and 6 NVA KIA. From 1300 to 1800, B/1/7, OPCON
to %/5, on a company sweep engaged an estimated NVA company in a
fortified position. The company brought small arms and automatic
weapons fire to bear on the enemy and also utilized Marine arti-
1lery and air support. A search of the area revealed 22 NVA KIA.
At 1815 and 1915, recon insert NIGHT SCHOLAR observed 2 groups of
3 enemy at the following grids: AT 796528 and AT 815558. The
enemy wore black PJ's and carried packs and rifles. Fire missions
were called on both groups of enemy resulting in 6 VC KIA and two
gecondary explosions. ’ ‘

At 0830 a L/3/5 company sweep observed 6 enemy rumming in the open-
(AT 863665). Air strikes were called on the enemy resulting in

6 NVA KIA.

At 1920 a 3/7 oP (AT 878576) obmzerved 4 enemy transporting rice
across the Song Vu Gia River in a boat. A fire mission was

called on the enemy resulting in 1 VO KIA and one boat destroyed.

At 1420 a 2/27 squad combat patrol received automatic weapons fire
from their west (BT 019608). The squad utilized Marine artillery
and air support. A sweep revealed 9 VC KIA and 1 detainee.

At 1445 a 2/27 gquad combat patrol received hea automatic weapons
fire from an unknown size enemy force (BT 022607). The squad
called sn 81lmm mortar mission and Marine air strikes on the enemy
resulting in one secondary explosion and 2 VC KIA.

At 0830 H&S/3/26 Battalion defense position in coordination with

an aerial obgerver conducted en air sitrike on (AU 809059) fortified
village. The aircraft received moderate ground fire on their runs.
A bomb damage sssessment of the area revealed 5 VC KIA and 2 bun-
kers destroyed. S
At 1500 1/7 opcon to 3/5 AT 863671 a combat sweep received 3 in-
coming grenades from an unknown number of enemy. The company
returned fire and searched the area. The results of the search

goveomaL ORGSR
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16 Aug:
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(Contd) were 1 NJ/A KIA, 1 NVA PW and 2 AK-47's éndTIS Chicom gre;h
nades captured, T B § S

At 0915 Alfa Troop, 1st Squadron, 9th Regiment of the 1st Air Cav

observed 15 enemy in the open (AT 86468L). The troops fired
rockets and machine guns at the enemy resulting in 4 NVA KIA.

At 1235 recon team "Scandanavia" while moving down a trail
(ZC 184496) observed 2 NVA wearing khakis with packs but car-
rying no weapons, The team ambushed the two NVA capturing both _
of them, The team then continued moving down the trail and
heard.2 more NVA following them. Again the team set up an am-
bush and fired small arms at the enemy resulting in 1 NVA KIA

and 1 NVA P, The team then moved to an LZ for extraction again
noticing some NVA following them, A fire mission was called on

the enemy with unknown results, The team was ext;gptgglat“;3ggr®:g”;,f;

and a5 the team was departing the LZ one NVA moved into the open
and was killed by small arms. : . .

At 1435 an AO in support of 3/26 observed 10 enemy moving near
3/26 position (AU 828042). The AC conducted air strikes on the
enemy killing 2 VC.

At 0900 recon insert "Cayenne' observed 15 VC wearing black PJts
and carrying packs and rifles (AT 845557). The VC were moving
north into a treeline. A fire mission was called on the enemy
resulting in 12 VC KIA. ' , ,

At 1400 a 1/5 company combat sweep (ZC 203487) discovered an

enemy base camp., A search of the area revealed 1-12,7mm anti-
aircraft machine gun with 200 rounds of ammunition, 1~-82mm mortar,
an 8mm gunners quadrant and assorted documents and medical gear,
At 1815 recon insert "Cayemne" observed 8 VC with packs and rifles
moving in and around a village, (AT 835544). A fire mission was

called on the enemy resulting in 6 VC KIA and 2 large secondary

explosions,

Toowost

At 0730 a 2/27 squad patrol, while approaching a treeline received

8 heavy volume of automatic weapons fire, RPG's and 12 to 18 82mm
mortar rounds from an unknown size enemy force, The squad returned
fire, called Marine artillery and made a sweep of the area, The
sweep resulted in 1 WVA KIA, 2 detainees and 1 Chicom grenade, 100
rounds of AK-47 and assorted 782 gear captured,

From 0930 to 1420 Alfa Troop, lst Squadron, 9th Regiment of the

lst Air Cav had 5 separate contacts with an unknown mumber of eneny,
The troops utilized rockets and machine guns against the enemy re-
sulting in 9 VG KIA, ) B

At 1400 a D/1/5 platoon sweep AT 880650 found 3x1.0mm rockets and
two launchers, The rockets and launchers were found hidden under
some brush,
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17 Aug: (Contd) At 1200 F and G/2/7 acting as a blocking force (AT 948502)
observed 150 to 200 enemy moving towards their position., The two
companies fired small arms and brought Marine artillery and air
support to bear on the enemy, The action resulted in 50 NVA KTA
and 11 USMC WIA EVAC.

RFG fire from the east, The company returned small arms, mortars
and called air strikes on the enemy. A sweep of the area was con-
ducted which revealed 5 NVA KIA and 1 B-40 rocket launcher, two
AK-47's, 30x60mm mortar rounds, 1 B-40 rocket round and assorted
docunents captured,

18 Aug: At 0156 the Whiskey/1/13 battery (ZD 057018) deiense position re-
ceived 50-70 incoming 82mm mortars. A ground assault by an estimat-
ed enemy company followed the mortaring and the enemy penetrated
the battery's position, A reaction force from 1/26 was dispatched
and dispersed the enemy force, The position was secured by the
reaction force at 0255, The results of the action were 7 VG KIA,
17 USHC KIA and 36 USMC WIA (EVAC). , o
From Q700 to 1630 E/2/7, AT 952506, while in movement to attack
position, came under heavy small arms and automatic weapons fire
from an estimated enemy company from the front and flanks, The
Company returned small arms and mortar fire and attempted unsuc-

; cessfully to envelope from the east, The heavy fire continued

= e necessitating the company to move back and utilize Marine artil-
lery and air support. The company then moved into blocking pos—
itions for a company from 2/5 who would sweep. The action result-
ed in 12 NVA KIA and 1 carbine, 2 SKS, and assorted 782 gear and
documents captured., The company sustained 6 USMC KIA, 25 USMC
WIA (EVAC) and 2 USN WIA (EVAC), , o
From 1500 to 2000 a G/2/5 company sweep received heavy small arms
and automatic weapons fire from an estimated enemy platoon in a

60nm mortar, Mirine artillery and Marine air strikes, A sweep was
then made of the area resulting in 27 NVA KIA and 2 B-40 rocket
launchers, 1 }-60 machine gun, 2 AK-\7's, 3 SKS's, 1 ,50 caliber
machine gun tripod and assorted 782 gear and documents captured.

The company sustained 5 USKC KIA and 11 USMC WIA (BVAC) in the
action, LT ’ oL T

19 Aug: At 1200 a Cap 3-2-7 squad patrol observed approximatel y 50 enemy
in their immediate vicinity (2D 178009). The squad called a fire
mission on the enemy resulting in 2 NVA KIA.
At 1300 an H&S/1/7 squad investigated an S-2 1/7 report from sev-
eral Vietnamese that rockets were hidden at (AT 943690), Two
140mm rockets were found at the above coordinate, The Vietnamese
were properly rewarded for the information. B _ o
At 2100 recon insert "Trailer Fark® reported 30 to 40 VC/NVA were
probing their position (AT 998463) with small arms and grenades,
The team called their night defensive fires and a Spooky was called

on station. Spocky covered the area with fire resulting in 1 VG

KIA. .,
CoN
TTR

31

vemae. [EORN

At 1630 a 14/3/5 company sweep (AT 930499) received small arms and

fortified position (AT 945517). The company returned small arms,
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20 Aug: At 1515 recon insert "Splllway“ observed two VC,Vone wlth a pack
and rifle, moving northeast on a trail (ZC 096957), The 1nsert
allowed these VG to move past their ambush in order to ambush
the main body of the column, The team then captured 38 detalnees,
the majority of which did not have ID cards, The team and de-
tainees were then extracted,

At 1520 a H/2/5 combat sweep discovered an enemy cache at (AT
953505), A complete search was made of the area resulting in

the following gear captured: 34 SKS rlfles, l—82mm mortar tube

with bipod, 1-7.62 Russian machine gun with two barrels, 1 M-16,

1 AK-L7, 1 sight for 82mm mortar, 1 sight for 75RR, 116 82mm

mortir rounds, 1500 blasting caps, 11 rounds for 75mm RR, A4 tons

of rice, 1 case of Chicom grenades, 20 cases of AK-L7 rounds and
60xB-L0 rocket rounds,

At 1815 G/2/5 company search and clear found l~ tons of rlcc 1

case of AK-}7 rounds and 1-8mm mortar site at (AT 953532)

21 Aug: At 0840 a B/1/27 squad, working with englneers, found 3x122mm
rocket fuses, 3x122mm rocket warheads and 6x122mm rocket motors
at (AT 983697), .
At 0855 a C/1/26 platoon combat patrol (YD 955056) found 25x%100
pound bags of rice, 1 bottle of albumin and other medical gear,
At 1015 recon insert "Parallel Bars® observed three men and one
woman dressed in Khakis moving around in an enemy harbor site .
(ZC 158589), An anbush was set up by the team and small ams

re fired at the enemy., The results of the ambush and the
search following it were 3 VC KIA and 9 weapons captured,
At 1615 recon team "Fast Day" upon attempted insertion AT 828736 _
received a heavy volume of automatic weapons fire from an estimat- =
ed 4O enemy on the north and south of the LZ. The enemy wore
green utilities and had rifles and cartrldge belts.“ Fire was
returned on the enemy and the insertion was cancelled,
At 1850 a H/2/5 company searched a clearing (AT 952503) and found
8900 pressure friction devices, 32xB-40 rounds, 10xB-40 boosters,
4x75mm FR rounds, 46x8lmm mortar rounds, 9546 rounds of 7.62, 5
fuses for 82mm mortar, 1 Chicom field telephone, 17,250 AK-A?
rounds, 10x60ma mortar rounds, 6x60mm mortar fuses, 75 tons of
rice, and 167 pounds of plastic explosives,
At 2200 a L/3/26 fire team ambush (2D 155016) observed 10-15 VC
moving into their killing zone. The fire team waited until the
enemy's point man was approximately 3 feet from thelr position
and then opened fire. A search of the area revealed 5 VC KIA.
From 212205H to 220700H recon insert "Rio Grande”reiorted 4O to
50 VC attacking their posifion (AT 797528) from all sides, The
enemy, wearing black PJ's used small arms and grenades in their
attack, The team returned small arms and called Spooky on sta-—
tion. The enemy maintained contact until early morning and then

. pulled away to the west, 4 reaction force arrived at 0700 and 2

. patrols were sent out to sweep the”surroundlng area. The patrols

B B

S i

"L L

|
i
|

DECLASSHHED



DECLASSIFIED

® COaéf @?&T!Aﬁl\ﬂ@F@Rﬂ\ﬂ '»

GONFIDENTIAL ~

21 Aug:

22 Augs

23 Aug:

A )

(Contd) had brief contact with an unknown size enemr force but had
negative results, The team suffered 1 USMC KIA and 4 USMC WIA
(evac) in the action, ' o
At 1020H, a H/2/5 company combat sweep (AT 943520) found ux 2 75
rocket rounds 6X B~40 rocket rounds, 11X 60rm mortar rounds, and
assorted documents At 1555, a G/2/5 company sweep (AT 955538)
found 900 pounds of rice, 2 NVA KIAs, 1 AR-15, 2 NVA flags and 2
USSR flags, At 1730, a H/2/7 platoon sweep (AT 97554L4) received
small arms from an estimated enemy squad in a treeline, The platoon
returned small arms and swept the area, The sweep revealed 5 NVA
KIA and 1 AK-47 and assorted 782 gear captured, The platoon sus-
tained 1 USMC KIA and 5 USMC WIA (evacg in the contact. At 1800,

a G/2/5 search and clear at (AT 957508) discovered 24% tons of rice,
600 plates, assorted mess gear and medical gear, The area had the
appearance of being a hospital or aid s‘oatlon and a staging area.

At 0200 and 0300, OP HAWK, located the 1st Tanks (AT 975705)
received small arms, rocket and satchel charges, from an unknown
enewy force, The OP returned small arms and mortars and maintained
contact with the enemy until early morning (0500). The enemy then
broke contact and fled south leaving behind 7 VC KIAs, The OP
suffered 2 USMC KIAs and 1 USMC WIA minor in the contact. At 0245,
H&S FLC company defense perimeter and 3rd 8in Howitzer battery
received 50-60 X 82mm mortar rounds and 4 X 122mm rockets, The 15th
Transportation Battalion (USA) received 50-60 82 and 60mm mortar
rounds and MOB 1 received 4 X 122mm rockets, MCB 1 had 2 USN KIA
and 3 USN WIA (evac) while 3d 8" Howitzers had 3 USMC WIA (evac),
There were no other casualties, At 0300, A Co, 1st Tanks OP line
(AT 97370h) received 50-60 X 82mm mortars and 2 satchel charges in
their wire., The wire was not breached and the OFP returned small
arms fire and searched the outside perimeter, The search revealed
6 VC KIA and 1 AK-47 and several ChiCom grenades captured, At
0315, a G/1/27 platoon patrol (AT 9736!;2% received 20-25 incoming
82 and 60mm mortars, The mortaring was followed by a ground
assault which lasted for 90 minutes, The platoon ‘utilized Marine
artillery support to augment its small arms fire and by OLL5, the
eneny attack had dwindled to occasional sniper fire, A search was
then made of the area revealing 9 VC KIA, The platoon sustained

1 USMC KIA and 14 USMC WIA (evac) in the action. At 0500, H&S
3/27 OP-6 (BT 070710) came under small arms fire from an unknown
size enemy force, In the ensuing fire fight, the Marine radio was
destroyed, A 106mm recoiless rifle fire was brought to bear on the
enemy and a reaction force from 3rd AmTrac was dispatched, At 0610,
the enemy broke contact leaving behind 6 VC KIA, 1 RPG 7, 1 RPD, 1
AK~-L7, 1 M-16, and 2 ChiCom grenades, At 0400, ‘¢ €o, 1lst Tanks
(AT 998706) spotted movement in their outer wire, The tanks fired
.30 and ,50 caliber, and M-60 machine gun fire at the enemy and
made a search of the area, The search resulted in 3 VC KIA, 1 RPG

rocket launcher, 2 AK-47s, 1 ChiCom light machine gun, 1 claymore
m:x.n%,O 1 bangalore torpedo, 2 RPG rounds, 6 AK-47 magazines and 10

m grenades ca.ptured g!m-m\pa!'gi
» oo NOEGREE
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23 Mgs (Contd) From 1150 to 1400, recon insert RIO GRANDE had three
separate enemy sightings totaling 19 VC at the following coordine
ates, (AT 875516), (AT 842505) and (AT 8495%8). The VC were
dressed in black PJs and all had packs and rifles. There was no
definite direction of movement. Fire missions were called on the
enemy resulting in 10 VC KIA. At 1230, an 4/1/27 platoon sweep
with tanks south of the Cam Ie bridge (BT 015701) received B-40
rocket snd small arms fire. The platoon assaulted the enemy
utilizing the tank's firepower and succeeded in killing 22 of the
enemy and cepturing 6 IWC. The platoon losses were 2 USMC KIA.
At 1430, an H&S/1/27 platoon recon patrol observed 10 VC to their
east. The platoon fired small arms at the enemy and the ve
returned fire and broke contact. The platoon searched the area
finding 5 VC KIA, 1 B-40 rocket round, 27 Chicom grenades, 2 AK~4T8
and assorted T82 gesr, At 1755, the lst Field Artillery Group
(YD 8811%0) received 9xi22mm rockets. Counter-rocket fire was
placed on the enemy position. No casualties were reported.

24 Mng: At 1400, a lst Tank Battalion platoon bridge security observed 4
NVA carrying 3 NVA WIA (BT 003707). The tankers fired .30 caliber
machine gun fire at the enemy resulting in 7 NVA KIid. At 2030 an
1/%/26 fire tcam ambush, while moving parallel to a trail, observed
an enemy squad set in an ambush (2D 161010), The fire team opened
fire with smell sxms and grenades. Small arms and automatic weapons
fire was returned by the enemy and then the ememy broke contact. 4
gsearch of the area revealed 2 VC KIA. '

25 jug: At 0500, a 3d amTrac OF on Chin Stresp Mountain (BT 078708) reported
an unknown rmmber of VC with 3 mortars in the mountain and some ve
attempting to attack the OP. The enemy used white phosphorous
againgt the OP tut the Marines retaliated with small arms and called
in a Marine helicopter gunship. The contact resulted in 1 VC KIA
and 1 mortar destroyed. C
From 0800 to 1330 recon insert ROCK MAT observed a total of 110 NVA
moving in and out of treelines at (ZC 2151)s The enemy wore helmets,
packs, flak jackets snd carried weapons. Their direction of move-
ment was southeast and northwest. Fire missions wexre called at all
the enemy but the cenopy limited observation. The team counted 2
KIA's. .

From 1400 to 1720 a platoon from 3rd Amtrac Bn in coordination with
ARVN Rangers conducted an assanlt on enemy positions on Chin Strap
Mountsin (BT 076710)s The Rangers attacked the enemy utilizing
Marine gunships and routed them while destroying their tunkers. The
attack resulted in 8 VC KIA.

At 1155 Cowpoke 20 in support of 1/ 7 conducted air strikes on 10 RVA
in khakis with holmets moving south (AT 209592)s The strikes xesuli-
ed in 5 NVA KIA and 5 secondaxy explosions.

At 1600 recon insert RIO GRANDE observed 50 NVA with packs and rifles
moving sround and apparently setting in at (70 209592). A firecracker

LA B e B -

HOFoRN

S . . I O S

- S 3

CONFIDENTIAL

DECLASSIFIED



CONFIDENTIAL

25 Augs

26 Augs

27 Augs

28 Aug:

29 Aug:
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(Contd) and HE f:.re missn.on was called resulting in 2 WA KIA-

At 2140, F/2/27 in coordination with the 51st ARVN engaged a

large enemy force (BT 000664). In the contact, F/2/27 acted as

the blocking force while the ARVNs swept south to north, The
results of the action were 120 NVA KIA, ‘ )

At 0730, an E/2/27 platoon sweep observed 5 VG mov:i.ng east in the
open (AT 966618). The platoon fired small arms at the enemy, who
immediately took cover, The platoon then assaulted the enemy
killing 4 of them and capturing 3 AK-47s, 1 M=16, 1-B~40 rocket
Jauncher, 3 B-40 rocket rounds, 10 AK-L7 magazines, At 1915, a
D/2/27 company sweep (AT 969636) received 6 rounds of 60mm, small
arms fire and 3 EPGs from an unknown size enemy force, The company
returned small arms and automatic weapons fire and swept theiarea
finding 2 NVA KIA and 1 K-50,

At 1025, 1/3/7 company defensive pos:Ltlon observed 70 enemy carry~ .

ing rice and moving south (AT 873346), A fire mission was called
on the enemy resulting in 15 VC KIA, At 1515, recon insert RECRD
found 2 tons of rice inside a bin in a newly constructed hut in a
heavy canopy area, (ZC 168965). The team also found 1 German
Muuser and 2 ChiCom grenades, The team then heard movement, set up
a hasty ambush and made contact with 5 V€, The results of the am~
bush were 3 VC KIA, At 1830, an A/1/7 squad combat patrol with
AmTracs observed 4 enemy moving west (AT 885700). The squad ex-
changed small arms fire with the enemy and a ,30 caliber machine~
gun was fired by the AmTracs, The squad searched the area finding
2 VG KIA 2%X82mm mortar rounds and 2X82mm fuses.

At 1520, an I/3/26 squad combat patrol made contact with an unknown
size enemy force, The squad fired smll arms and utilized Marine
artillery against the enemy. The enemy returned fire and withdrew
to the northwest, 4 sweep of the area resulted in finding 7 VC KIA,
At 1935, the An Hoa defense position received 18 rounds of &2mn
mortars, A countermortar fire was initiated with unknown results,
There was no major damage or casualties, At 1950, FLC/FSR received
7 rounds of 122mm rockets, The unit sustained 1 fsme KIA, 2 USMC
WIA (evac), 1 USMC WIA (minor), There was Little property damge.
At 2230, a D/l/7 squad combat patrol cbserved 12 enemy moving south
with packs and rifles (AT 955635). The squad fired smll arms and
called Marine artillery at the enemy, A search of the area revealed
2 VG KIA, 2 SKds, 4 packs, 20 pounds of C-4, 15 ChiCom ‘gremades and
documents captured,

e

At Q111, FLC/FSR defense pos:.’olon received 1.8 X &m mortar rounds. o

A counter-mortar fire was initiated with unknown results, No
damage was reported.
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29 Aug: (Contd) At 0815 }/3/7 while moving into a blocking position made
contact with a large enemy force (AT 974576), G/2/27, D/1/1 and
Marine tanks were sent as a reaction., Mrine artillery and air
were utilized against the enemy and contact was broken at 1930,

{ The results of the action were 24 NVA KIA and 2 USMC KIA and 41

| USMC WIA (evac), At 1415 a D/1/5 platocn sweep received smll

' arms from an estimated platoon size enemy force, The company

retaliated with small arms and Marine artillery and swept the area,

The contact resulted in 15 NVA KIA while the company sustained &

, USMC KIA and 11 USMC WIA (evac). At 1835 recon insert Aunt Mable

F observed 30 VC/NVA with packs and rifles moving south, (AT 825505),

: A fire mission was called on the enemy but the team was unable to

i observe the results, At 1945 recon insert Rock Mat observed 43

VC/NVA with packs and rifles moving east. A fire mission was

called but the team was unable to oBserve the results.

30 Aug: At 0905 a C/1/7 combat sweep (AT 8837L44) found 4x122mm rocket war—
heads and Ix122mm rocket motor, The rockets were found on the
south slope of Hill 324. From 1030 to 1630 recon insert Lucky
Lark observed 95 VC moving in small groups in and out of treelines
on ridge line at ZC 2061, The VC wore large packs but the team was
unable to discern anything else due to distance, Air strikes and
fire missions were called and é VC KIA were observed, At 1835 a
D/1/5 company sweep (AT 848501) observed 10 enemy moving southeast

; (AT 847497). The company fired small arms at the enemy killing

| L NVA. At 1905 Headquarters Bn/lst MarDiv received 3 incoming

122mm rockets, Two of the rounds landed at (AT 969750) and 1 round

landed at (AT 968552), WNo casualties or damage resulted.

31 Aug: At 0630 the 3/7 CP while searching the area of a previous contact
recovered 2 M-16, 2 US helmets, 1 PRC-25 radio, 7 FRC~25 batteries.
Also found were 1 AK-47, 1 82mm bipod, and base plate, 1 gas mask,
2x50 pound bags of rice, 4x60mm rounds and 3 NVA KIA. At 1030
recon insert Aunt Mable observed 50 NVA moving southeast along a
ridgeline (AT 818558). The enemy were dressed in black PJ's and
khakis and carried packs and rifles, An air strike was called on
the enemy resulting in 15 NVA KTA. At 1500 a 3/7 combat sweep (AT
976574) found 1 B-iO rocket launcher, 1 SKS, 1 AK-47, 2 B-40 rocket
rounds and 3 NVA KIA. At 2000 a H/2/5 platoon defense position
(BT 033557) observed a platoon sized enemy force attempting to cross
the river (BT 033560). The platoon fired small arms and called an
8lmm mortar mission on the enemy., A search was conducted in the

area finding 17 NVA KIA. s e
cexrmam O E%N .
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01 Aug(C)

01 &ug(s)

02 Aug(S)

03 Aug(s )

05 Aug(s)

05 Aug(C)

06 lug(S)

06 Aus(S)

07 Aus(S)

08 Auc(S)
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ORGANIZATION AND OPERATIONS

CG 1st MarDiv published message on Reemphasis of Fundamental
Tactics.

Ref: CG 15t MarDiv 3110452 Jul 68.

Tabs F

CG Tst MarDiv published Frag Order 281-68 directing 27th Marines
to pass opcon BLT 1/27 and control Opn dllen Brook to 5th Marines
effective 031200H,

Ref: CG 1st MaxrDiv 011440 Aug 68,

Tab: F

CG 1gt MarDiv published Frag Order 282-68 (contimuation of Mameluke
Thrust and Allen Brook).

Ref: CG 1st MarDiv 0214402 Aug 68.

Tabs F

CG 1st MarDiv published Frag Order 287-68 extending 5th Merine AO.
Ref: CG 1st MarDiv 0315022 Aug 68,
Tab: F

CG 1st MarDiv published Frag Order 286-68 for forminc Mobile
Quick Reaction Force tc conduct overations with ARVN units in
immediate area of Da Nang to reinforce close in defense of

Da Nang complex.

Bef: CG 18t MorDiv 0416302 Augs 48.

Tabs: F

CG 1st MarDiv submitted Da Nan~ Barrier Prosress Report.
Ref: OCG 1st MarDiv 050740Z Aug 68.
Tab: F

CG 1st MarDiv published Frag Order 289-68 (obile Quick Reaction
Force) 1st MarDiv and Da Nang Specicl Sector form Mobile Quick
Reaction Force to rcinforce close in defense of Da Nang complex.
Ref: CG 1st MarDiv 051647% Aug 68.

Tabe F

CG 1st MarDiv nublished chance to 1st MarDiv Opera*ion Order
3064-68 (Counter - Rocket).

Ref: CG 1st MarDiv 0522002 Auz 68.

Tabs F

CG 15t MarDiv published Fras Orler 292-68 (Mobile Quick Reaction
Tagk Force) for Admin and Logistics snd Commsnd and Comm/Elec.
Ref: CG 1st MarDiv 061408%Z Aug 68,

Tab: F :

CG 1gt MarDiv »ublished Frac Order 294-68 Jirecting 5th Marines to
conduct Recon operations in Nong Son~ CIDG A0, South alon~ Song
Thu Bon and in Atenna Valley.

Ref: CG 1t MarDiv 0715112 Aug 68.
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10 Aug(S)

11 Aug(8)

12 kug(S)

15 Aug(s)

16 Aug(8)

16 Aug(S)

16 Aug(s)

17 Aug(C)

18 Aug(C)

19 Aug(s)
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CG 1t MarDiv published Frag Order 300-68 to increace Division
alert posture in order to prepare to meet and destroy enemy
gumnmer offensive.,

Ref: CG 1gt MarDiv 101325Z Aug 68.

Tab: F

CG 1at MarDiv published Frag Order 301-68 directing Operation

Dodge Valley, a combined USMC and ARVN operation.

Ref: CG 1gt MarDiv 1114062 Aug 68 B
Tabs F ,

CG 1st MarDiv published Frag Order 306-68 contimation of Mameluke
Thrust and Dodge Valley.

Ref: CG 1st MarDiv 1214162 Aug 68

Tab: F

CG 18t MarDiv published authorization for counter-rocket employment
of spooky.

Ref: CG 1gt MarDiv 150017Z Aug 68.

Tgb: F

CG 1gt MarDiv reorganized Task Force X Ray. CG Tagk Force X Ray
relingquished opcon of the TF elements and reorganized TF X Ray Staff
to provide Phu Bai Coordlnatlon/l)efense/Developmen‘b.
Ref: CG 1st MaxrDiv 1514322 Aug 68.

Tab: F

CG 1gt MarDiv published Frag Order 310-68 terminating Operation s
Dodge Valley 16 Aug 68,

Raf: CG 1gt MarDiv 1514592 Aug 68.

Tab: F

CG 1st MarDiv published Frag Order 312-68 directing 5th Marines
to conduct block/attack operation on Vie Chsu Phong (2).

Ref: CG 1gt MarDiv 161631Z Aug 68.

Pab: F

CG 1et MarDiv published message directing review and supervision
of employment of ambush procedures.

Ref: CG 1t MarDiv 1611252 Aug 68.

Tgb: F

CG 18t MarDiv published message directing commanders %o make the
maximum possible use of 1st Engineer School/Contact team to amgist
in reducing mine asnd booby trap casuslties.

Ref: CG 1st MarDiv 1715112 Aug 68,

Tab: F

CG 18t MarDiv published Frag Order 314-68 directing 1st Recon Bn
to maintain two companies and a_command group as a reaction force
to counter any enemy penetratlon/lnflltratlon of Divisgion AOC.
Ref: CG 1st MarDiv 1813292 Aug 68.
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20 Aug (C)
20 Aug (8)

21 Aug (8)

24 Aug (8)

25 Aug (8)
25 Aug (8)

26 sug (8)

27 Aug (8S)

29 Aug (8)
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CG lst MarDiv published advanced info on change 5 to Operation
Order 301-68 Modificetion of Amex O (Antlehechanlzed).

Ref: CG 1lst MarDiv 200155Z Aug 68

Tabs F

CG 1lst MarDiv directed the activation of RLT 27, BLT 1/27, BLT
2/27 and BLT 3/27 effective 200400Z Aug 68.

Ref: CG lst MarDiv 200544Z Aug 68

Tabs F

CG lst MarDiv published Frag Crder 322-68 to continue preparation
to meet and destroy maximum enemy forces. )

Ref: CG lst HarDiv 210915Z Aug 68

Tab: F

CG lst MarDiv published Frag Order 326-68 directing 5th Marines
to suspend land clearing operations on Go.Noi Island and to
pags opcon of 2 companies 2/7 to S8DC and 1 company 2/7 to 3d
Amtrac Bn.

Ref: CG lst MarDiv 2314407 Aug 68

Tabs F

CG lst MarDiv published Frag Order 327-68 directing the termination

of Operation Allen Brook. -
Ref: CG lst MarDiv 2414452 Aug 68
Tab:s T

CG lst MarDiv assumed opcon 24 Bn, lst Marines effective 241200H
and passed opcon to 27th Marines at same time.

Ref: CG lst MarDiv 240916%Z Aug 68

Tabs F

CG lst MarDiv requested BLT 2/7 be contimmued in present employment

opcon to lsgt MarDiv instead of backload ag SLF "B" due to increaged

threat to Dg Néng.
Ref: CG lgt MarDiv 2514217 Aug 68

Tab: F

CG lst MarDiv assumed opcon lst Bn, lst Marines and passed opcon
to 27th Marines at =ame time..

Ref: CG lst MarDiv 2709117 Aug 68

Tab: F

CG 1lst MarDiv published Frag Crder 339-68 directing Operation

Sussex Bay a combined USMC, ARVN and ROKMC operation.
Ref: CG lgt MarDiv 28130%Z Aug 68

s HOFOR
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~ 31 &ug(S) CG 1st MarDiv directed 1st Marines to assume opcon 1st Bn,
: 1st Marines, 2d Bn, 1st lMarines, 24 Bn, 27+th Marines and
BLT 1/27 from RLT 27 (-).
Ref: CG 1st MarDiv 3108482 Aug 68
Tabs: F
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1 August 1968 An M52 travelling in a Danang to Thuong Duc Convoy '
detonated a mine at AT 826557. No casualties, truck
hauled to Hill 65.

2 August 1968 One truck returning from Thuong Duc, in convoy,
detonated a mine at AT 841562, Driver received
superficial wounds, truck demeged.

6 August 1968 Engineer 0&M School conducted for 10 enlisted Marines.

12-15 August 1968 Fmbarkation School Conducted for 1 Officer and 32
Enlisted.

19-22 August 1968 Engineer 0&M School conducted for 25 Marines.

24-25 August 1968 693 Marines of 2/1 were tranngrted'from 15th

Aerial Port”t6”3/27 cPe -

1-31 August 1968 A totsl of 356 vehicles, 2619 personnel and
2691.27 S/T of cargo were lifted by air, surface
and sea 1ifts throughout the I Corps Area.

1-%1 Aucust 1968 Non Engineer units reported 310 mine/booby trap
incidents resulting in 182 detonations causing
19 KIA's, 304 WIA's and demage to 18 LVIs, 17 trucks,
1 Adams 550 Grader, 1 Tank, 4 Crawler Tractors
and 2 - =T vehicles. '

1-31 August 1968 1lst Msrine Division units and the 5lst A“VN unitse
surveyed 7050 meters, cleared 5,025,000 meters, luid
32,150 meters of wire and built 12 towers in
conjunction with construction of the Danang Barrier.
In eddition, 21,553 man hours and 1907 equipment
hours were expended. One Eimco Tractor was d smaged
and 3 WIA's were received from enemy actiwity.

1-31 August 1968 Civic action included dental care for 843 persons
living in 9 villages/hamlets.

1-31 August 1968 Mzteriel Management inspections were conducted on
7 units. - C

1-31 August 1968 4375 Chrome Chambered Rifles were exchangeds
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PSYCHOLOGICAL OPERATIONS
Narrative summary for the period 1-31 August 1968.

1. (U) The Chieu Hoi Campaign has been pursued extensively during
the reporting period with consistently excellent resulis.

2. (U) The lst Marine Division continued to run an extensive Rewards
Campaign with excellent results.

3. (U) Leaflets and ground and serial loudspeaker broadcast have been
used extensively in support of ground operations.

¥ |

42 UNCLASSIFIED

DECLASSIFIED



DECLASSIFIED

UNCLASSIFIED

2 August 1968

9 August 1968

10 Auvgust 1968

16 August 1968

19 August 1968

22 August 1968

2% Auvgust 1968

25 August 1968

26 August 1968

28 August 1968

31 August 1968

-~ SBQUENTIAL LISTING OF SIGNIFICANT EVENTS

CCIIUNICATICON-ELECTRONICS

lstlt WILLIAMS made an inspection visit to 3xd
Battalion, lst Marines. ; o

lstLt WILLIAMS made an assistance visit to 3rd
Battalion, 27th Marines.

MSgt RICHART made an assistance visit to lst Tank a
Battalion. '

linj HARRISON and lstLt WILLIAMS made an inspection
vigit to 1llth Motor Transport Battalion.

Mgj HARRISON and 1stLt WILLIAIIS made an inspection
vigit to lst Battalion, 7th Marines.

1gtLt WILLIAMS and Mgt RICHART made an inspection
vigit to lst Motor Transport Battalion.

lgtlt WILLTIAMS and MSgt RICHART made an inspection
vigit to "C" Company, lst Reconnaissance Battalion,
and lst Force Recormaissance Company.

lgtlt WILLIAMS held a re-inspection of lst Shore
Party Battalion.

Maj HARRISON, 1letLt WILLIAMS and MSgt RICHART made
an inspection visit to 3rd 8" Howitzer Battery.

1gtlt WILLIAMS and MSgt RICHART held a re-inspection
visit to Headquarters Company, Headquarters Battalion.,

Col FOYLE and MGSgt PEEK made a staff visit to 27th
Marines.
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PART IV

SUPPORTING DOCUMENTS

Command Directory

A
TAB B Operational and Administrative Documents
JiuB ¢ _ . (Situation Reports -
viAB D g pi Photographs
B E w“ij“;" News Releases
TAB F e G-3 Journals
TAB G / X-Ray Command Chronology
AB H i Hq Bn Command Chronology
AB T f Firgt Marines Command Chronology
AB J i Fifth Marines Command Chronology
TAB K ! Seventh Marines Command Chronology
YTAB I, Twenty-Seventh Marines Command Chronology
J AB M l Second Bn Third Marines Command Chronology
AB N o Eleventh Marines Command Chronology
TAB O él,»?/“fl}'? 1lst Reconnaissance Bn Command Chronology
VTAR P o 1st Tank Bn Command Chronology
JTAB @ 1gt Engineer Bn Command Chronology
JTAB R | lst Shore Party Bn Command Chronology
TAB S t lst Motor Transport Bn Commaend Chronology
TAB T : lgt Medical Bn Command Chronology
‘éTAB U g let Hospital Co Command Chronclogy
vTAB V i Third Amtrac Bn Command Chronology
TAB W ; Seventh Communication Bn Command Chronology
AB X i Seventh Engineer Bn Command Chronology

Ninth Engineer Bn Command Chronology
Eleventh Motor ‘I‘ransport Bn Command Chronology
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OPERATIONAL AND ADMINISTRATIVE DOCUMENTS
SUBJEGT '~ ORIGINATOR AND DTG
/SOP FOR THE FIRE SUPPORT COORDINATION CENTER (U) DIVO P03300.1 30 JUL 68
2. \/SOP FOR SUPPLY "~ DIVO P4400.7D %0 JUL 68
3, vRESTORATION OF VIETNAM NATIONAL RATLROAD CG 1ST MAR DIV 1 AUG 68
~yS0P FOR THE HAINTENANCE OF ENGINEER EQUIPMENT DIVO P4700.6B 1 AUG 68
% */CONTINGENCY FOR THOUNG DUC CIDG CAMP OPN PLAN 14 - 16 3 AUG 68
ISSING, DETAINED OR UNAUTHORIZED ABSENCE PERSONNEL;
; BFPORTING OF DIvo 03850,2B CH 1 5 AUG 68
; A %ASK ORGANIZATION (U) CG {ST MAR DIV 7 AUG 68
' ¥ _VRELIEF OF CIDG CAMPS OPN PLAN 101-69 7 AUG 68
_q,_yNORTHERN SECTOR DEFENSE COMMAND ~_ OPN ORDER 301-68 8 JUL 68
B} \/KIT CARSON SCOUT ORIENTATION CCURSE DIVO 2410.3 16 AUG 68
v S0P FOR COMM ELEC (COMM SOP) DIVO P2000.4 CH 1 17 AUG 68
fS‘OP FOR REQUESTING AN/TPQ-10 STRIKES DIVO 03100.3 21 AUG 68
BERBICIDE OPERATIONS (U) DIVO 03100,24 23 AUG 68
VSOP FOR DIV CMD POST CEREMONIES DIVO 5060.11 24 AUG 68°
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t
k
b
l; Subj: Standing Operating Procedure for the Fire Support Coordinatic;n
| Center (U)

; Ref: (a) PMFM 7=l (NOTAL)

| (b) FMEM 7=l (NOTAL)

: (¢) Divo 003330.2_ (S) (NOTAL)

' (d) Itr of Agreement for Control of Air Space in the DA NANG area,
% of 5 July 1967 (NOTAL)

| (e) Div0 3120,16_ (NOTAL)

(£) DivOper0 301-68 (S) (NOTAL)

(g) DivAdninO 301-68 (8) (NOTAL)

(n) Divo P2000,2 (NOTAL)

(1) DivO P3120,22_ (NOTAL)

(3) DivO P3000,10_ (NOTAL)

(k) For0 003120.1_ (S) (NOTAL)

(1) CTG 70,8 OperD 3204=67 (S) (NOTAL)
(m) 1st MAW Oper0 303-68 (S) (NOTAL)
(n) 1st MAW Standard Frag Order (NOTAL)
(o) Divo P3320,13 (NOTAL)

(p) FMPMM 7-3 (NOTAL

(q) MM 3-1 (NOTAL)

DA e

At s 2

Encl: V(1) Processing and Clearing of ARCLIGHT Targets
(2) Processing and Coordination of TPQ-10 Missions
(3) Artillery/Aircraft Safety and "Sav-a~plane® Procedures
J (L) Coordination and Controlling Naval Gunfire Support (NGFS) with
J Naval Gunfire Terms of Reference
(gg FSCC Operations during Rocket or Artillery Attack

Rocket Attack Check Off List for FSCC Watch Officers
(7) Duties of FSCC Watch Officer
(8) Duties of Aviation Representative in lst MarDiv FSCC
(9) Duties of Operations Chief in the FSCC

J(lO) Puties of the Operations Assistants in the FSCC
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J(11) Duties of the Fire Direction Personnel assigned to the FSCC
‘/'(12; Convoy Responsibilities and Progedures
J(13) Communications Channels within the FSCC
(1L) Bouipment Iists for FSCC
J(15) LOCATOR SHEET

1, %asea To establish a standing operating procedure (SOP) for the
intern unctioning of the Division Fire Support Coordination Center (FSCC) o

2. QGeneral

a, The coordinating agency for supporting arms in the lst Marine Division
is the FSCC. The FSCC will function in the planning and operational phases of
the Division's activities in accordance with the plans and orders indicated in
this Order and/or as modified by other specific plans and orders issued.

b, The FSCC functions under the staff cognizance of the Assistant Chief
of Staff, G-3. 8ince the FSCC is an advisory planning and coordinating

nor is it charged with actual control or direction of a fire support mission.

element only, it is neither an additional echelon vested with command functions .

¢o Responsibility for the coordination of supporting arms at all levels
is vested in the respective cammanders., The direct support artillery organ-
izations provide liaison personnel for both artillery and naval gunfire.

d. The Division FSCC is an integral part of the lst Marine Division
Command Post and as such will be established and located in accordance with

1st Division Order P3120,.22 .

e. Principles of Fire Support Coordination. Plans for the fires of
aircraft, naval gunfire and artillery must be coordinated to ensure that those
ams are economically employed with maximum effectiveness and the requisite
degree of safety. Accordingly, coordination in planning is achieved through
application of the following principless ,

(1) Unnecessary duplication of missions is avoided.
(2) Executed missions do not unduly endanger friendly forces.

(3) Interference by one means of support with the employment of
another is reduced to a minimum,

(L) Each means of support is employed on missions best suited to
2 CONFIDENTIAL

" DECLASSIFIED



T TN e o = T T T SN TR R e L

sl ainbalo il it i L L L L

DECLASSIFIED

CONFIDENTIAL DivO PC3300,1
30 July 1968

its capabilities consistent with the situation, time available, relative
smounts of ammunition on hand, and difficulty of ammunition supply.

() Control of fires is accomplished by the lowest echelon wherein
adequate personnel and facilities are available,

(6) Final coordination of fires is accomplished at the lowest
echelon able to effect complete coordination of the particular mission.

(7) A conmon system of target designation must be used by all
supporting arms.

30 Organization of the Division FSCC

8. Organization of the lst Marine Division FSCC is generé.lly in accord-
ance with MM 7-1 as provided for by T/0 M-1196 (Artillery Regiment) and
T/0 M-1192 (Headquarters Battalion, Division) as modified belows

(1) The Tables of Organization provide for a Division Naval Gunfire
Team and en Air Naval Gunfirs Platosn from which serbain enlisted personnel
could be drawnibomainbatn hecessary radlc watches.s However, current organie
zation within the Divisicn has consolidated three units under the control of
Communications Compary of Hezdguarters Battalion. From these pocled
resources, the Commanding Officer, Communications Company, Headquarters
Battalion, provides sufficient perssnnel %5 maintain the requisite air and
naval gunfire communications mets, Six enlisted personnel are assigned daily
to maintain the following nets in the FSCCs

{a) One tactical air request net,
(b) One naval gunfire support nst,
(c) One direct air observer net.

(2) Reconnaissance Battalion, Division, maintains a series of monitor
nets within the FSCCs Two reconnaissance personnel man these nets which iink
all reconnaissance téams to the FSCC, The purpose of these communications
facilities is to permit rapid response to emergency eircunstances as they
occur, with respect to reconnaissance teams.

bo Duties of FSCC members are in accordance with FMIM T-1 and as ampli-
fied by enclosures (&) through £11) te this Orders :

Lo Maps, Status Boards, Overlays and Symbols. The following maps and status
boards will be contimuously maintained by the FSCC.

3 CONFIDENTIAL
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8o Situation map 1550,000 scale.

(1) Major control and coordination lines such as boundaries of the
Division, adjacent units, Regimental and Battalion TAOR's, special command
areasy; etc,

(2) Specified strike zones (552).
(3) Fire coordinaf,ion and operational areas,
(L) Reconnaissance fire control zones,
(5) Fire support’areas for naval gunfire ships.
(6) Convoy check pointa.
(7) Regimental and Battalion Command Posts.
bo Target map 1:50,000 scale.
(1) Division, Regimental and Battalion TAOR‘s.

Za

‘ 2 Artillery positions.

(3) Reconnaissance and restrictive fire zones.

(L) ARCLIGHT targetso

¢o Air traffic coordination map.

(1) Division, Regimental and Battalion TAGR*s.

(2) Reconnaissance and restrictive fire zones,
~ (3) Mr coordination zone and approach corridor for the DA NAN}Z
Airfield.

(L) The zones established for contrcl of reconnaissance photos
graphie aireraft, S

(5) TAGAN reference. .
d. Strategic map 1:250,000, The boundaries of Regime 'ntsg Division

pt CONFIDENTIAL
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and adjacent units will be plotted on this map.
e, Aocetate overlays.
(1) An acetate overlay will bs prepared daily showing night ﬁatrolse
(2) An acetate overlay will be prepared daily showing TPQ=10 targets.

(3) An acetate overlay will be prepared daily showing Harrassing and
Interdiction (H&I) targets.

(k) ARCLIGHT targets; blue solid linea.
(5) Specified strike zones; green solid lines.
{6) Operational areas; orange solid lines.

(7) TPQ=10's; black tick marks for night missions, red for day snd
black and red for day and night missions. )

(8) Air traffic coordination zones; red solid lines,

(9) Night patrol routes (USMC), black thin lines; (ARVN) green thin
lineso |

(10) Tactical air strikes; red tick marks with date time group for
each strike.

5, Target Clearsnce Procedures

a, Targets will be engaged within the guidante of the Rules of Engage-
ment as set forth in Iij v 003330.2%.0 ‘

bo All targets engaged by supperting ams will be cleared with the
sppropriate USMC, USE, RUEMC and/or ARVN apeucy. Howevar; iw all Muthers = =
pertaining to clearance, the rights of selt-defense are recognized and under
this condition, the Senior cammander present will decids what targets may
be engaged immediately withoul clearance. Requests for clearance, as appro-
priate, will be initiated irmediately, but based on the tactical commander’s
decision, fire need not be withheld pending clearance.

¢, Clearance with ARVN forces should be accomplished at the lowest
possible level, Direct liaison between the regimental and battalion F3CC's
and the District Headquarters is encoursged and reccmmended, Division
FSCC will clear all missions with the ARVN if a more expeditious system

5 CONFIDENTIAL
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is not available, I Corps Tactical Operaticns Center (I-TOC) is the senior
target clearing agency for ARVN forces within the DA .NANG area and any

target within the lst Marine Division area of operation may be cleared for
ARVN forces by I-TOC in the event lower level clearance cannot be obtained.

do The boundaries of specially cleared areas and TAOR's are often
arbitrary and difficult to identify on the terrain. Therefore, any target
which appears within 500 meters of any boundary will be cleared with the
units adjacent to the boundary, If operations are planned near a boundary,
it is recommended that the necessary area of the adjacent TAOR be pre=cleared
by the adjacent unit through the Division FSCC, All targets which plot within
500 meters of the ocean will be cleared with I Corps TOC and the Coastal
Surveillance Center, A4ll high burst registrations conducted over the ocean
will, in addition to being cleared with normal agencies, be cleared with the
Division Naval Gunfire Officer or his representative,

e, Ordnance delivery on targets within the below listed ranges will
require specific clearance by the appropriate ground force comander,

(1) ARCLIGHT missions - 3000 meters. .
(2) TPQ-10 bomb drops - 1500 meters, ‘
(3) FAC-TAG controlled air strikes - 500 meters.

6. Bpecific Coordination Measures and Techniques

a. The following special coordination techniques are established for the
current employment of the 1st Marine Division FSCCs

(1) Reconnaissance Teams, The FSCC will coordinate the establishment
of a Fire Coordination Zone (FCZ) for reconnsissance teams., When o POEMETls
within a regimental TAOR, the appropriabe regimental FSCC, the 1llth Marines
FDC and the DASC will be notified of the team's insertion and the boundaries
of the fire coordination area. For those teams which are inserted outside
the TAOR, Us S« Army Forves; Spscial Forcesmid the T.@orps TOC will be Hetified,
as applicaple. The S=3, lst Reconnaissance Battalion will notify the FSCC on
the day preceding a team’s insertion so that the tentative FCZ may be plotted
on the situation map in the FSCC. Plotting of the FCZ's will enable the FSCC
to preclude planning of fires within the area to be occupied by the team.

(2) Specified Strike Zones (SSZ). Certain areas which contain no

é CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED

CONFIDENTIAL Div0d PO3300,1
P July 1963
friendly population or religiously/pelitically sign¥ficant structures ahd
which are used by the VC/NVA, may be designated as Specified Strike Zotles
by the Corps Tactical Zone Commander wpon reguest of CG ITI MAF, Supportidg
arms fire may be delivered into these areas withowt furthsr clearancs, howe
ever Sav-a-planes must be filed for artillery missiomsy and air strikes must
be under positive control, visual or elestronic., Designation as an SSZ by
the CTZ commander constitutes pri@r p@litical clearance, Conduct of supporte
ing arms fives into & SSZ will be dn sccowrdance with the Rules of Engagenents

(3) Special Bomb Zone, Essentially the same as an SSZ, bubt restricted
to aerial ordnance which may be delivered without further clearance. Control
of strikes must be positive (visual or electrunic).

() Aerial Reconnaissance., The lst Marine Aircraft Wing, elements of
the 7th U.S. Air Force, and certain Army Aviation units will conduet aerial
recomnaissance throughout the lst Marime Division Avea of Operatiorns. The FSCC
ig responsibile for coordirating those flights with the fires of thuse support-
ing arms which employ weapons with ordinates which might intersect the flight
path, The DASC will provids the FSCC with the time the aircraft will be over
a specific area, and the planned altitude of the flight. Artillery fires in
support of troops in contact will take priority over these flights., In such
cases where doubt may arise as to whether to clear an aircraft inte a specifie

area, specific queStions may be directed to the G-3 Operations Officer.

(5) Drone Recovery., "Blue Springs® is a code name for photo recom
drones flown by the Air Force, Detachment 10, U.S. Air Force is the comtrol
agency. 7There are two types of recovery or pick up procedures; air pick up,
where s helicopter catches the drons before it reaches the ground, and ground
pick up. These procedures are identified as “WA” and "B®, respectively. Hlue
Springs Brave is not activated unless Elue Springs Alpha fails. The normal
recovery zone is within an avea of § mileg radius fmm. AT 92581(% but oscasion-

ﬂm%%;ﬁom are conducted over
notifies the anding Blus Springs a ' 1 Of 8
the FSCT, The FSCC Watch Offiecer will momtor th«e progmess of the recovezy
operation to effect the necessary @@fmdimation of supporting arms.

bo To insure a high level of coordination and continuity within the FSCC,
& Reading File will be mainbtained., The Reading File will be maintained as
followss _

(1) The Rémdding File will consist of four partss A secret, confiden-
tial and unclassified message file, and a working file, The message file is

" gelf explanatory. The working file will consist of a summary of significant

events, phone calls made or received, or any other action of interest to the
FSCC, Officers will indicate any action which they initiate as a result of
material in the file, and will indicate by initials that they have rsad the

7 CONFIDENTIAL
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file before each watch,

(2) Messages will be retained in the Reading File for 2 hours, m:
until action required is completed. After removal, the message will bhe ;
placed in the approprlate message or target file.

(3) The Assistant Fire Support Coordinator will sereen the atch
traffic and Wi}l determine which messages are to be placed in the Raadi

(4) The Reading File is a supplement to, but not a substitute for,
the Watch Officer’s Log., The log will contain information of a permanent,
historical or reference nature, while the Reading File will contain that
administrative and operational information required for continuity of
operation within the FSCC. ,

co A message folder which contains all message traffic relating to
current and proposed operations will be maintained in the FSCC,

"do A current list of the names of persomnel who stand watches in the
various agencies with which the FSCC deals will be maintained. The function
of this list is to provide all wat¢h standers with the names of personnel
with whom they effect coordination., Such a list insures accurate record
keeping as relates who transmitted what information to whom.

To Target Files

A target card file will be maintained in the FSCCo

8. Message Handling_

a. Incoming, Incommg message traffic will be picked up_ daily by 0530,
Secret messages will be logged, and inserted into the Secret Message folders.
Confidential and unclassified messagés will be placed in a separate folder.
The Assistant Fire Support Coordinator will scréen the traffic to determine
those messages to be retained and those for whlch no action is requiredo

bo Outgoing. The outgoing message rough will be drafted by the FSCC
Watch Officer and will be delivered to the G=3 (Admin) or COC for typing.
The typed message will be verified for accuracy, precedence and context,
and will be initialed by the FSCC Watch Officer as the drafter, The
message will then be routed to the appropriate staff sections for concurrence
and to the ACofS, G.=3 for release; except for ARCLIGHT traffie which will be

)\\
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released by the Chief of Staff. A copy of the typed rough will be retained
in the FSCC, pending receipt of the "Has Been Sent® copy,

9. Reports

8. SITREP, By 1800 daily, €O, 1ith Marines will provide the FSCC with
a situation report which will contain the daily artillery highlights,
weapons displacements, significant surveillances, etc, This report will
F also include the number and type missions, the number of rounds fired by
! type weapong and smmunition and for whom fire support was rendesred. The
‘ SITREP will be updated to 240C by phone call to the FDC at 0300 daily.

b MUSTANG. Daily, by 0600, CO, 1lth Marines will submit a report
to FSCC on the status of artillery weaspons and a recapitulation of the
rounds and type missions fired in support of Division units and on mejor
operations, This information provides data for the artillery portiom of
the Commanding Gemeral’s daily briefimg. The FSCC Watch Officer is respon-
gible for the preparation of the data for thie presentation.

co One time reports required by higher headquarters will be requested
as appropriate.

10, Communications

a. The keystoans of successful coordinaticon of fire support is effec-
tive, continuous and reliable communications with all elements with which

coordination is necessary.

b. Communications facilities within the FSCC include a telephone
network to every major command within the Division area of operations. A
detailed diagram is provided as enclosure (13) to this S0P, The Division
TAC FSCC frequency is assigned for radio back up to the phone system,

co Communications Company, Headquariers Battalion, will provide the
necessary equipment for internal communications and the persornrel to man
the switchboards, Naval Gunfire nets and air spot nets. Maintenance, as
required, will be performed on communications equipment by Communications

Company, Headquarters Battaliion,

11, References and Englosures., Rsferences indicated and enclosurss

(1) through (L) contain instructione and informmation relative o the
operation of the FSCC. All watch standers shall become familiar with the
references and enclomres which are pertinent to their area of responsibility.
The Assistant Fire Coordinator will maintsin this SCP with all

references and enclosures in the FSCC,

9 CONFIDENTIAL
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I DASC (2)
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PROCESSING AND CLEARING OF ARCLIGHT TARGETS

l, General

a. Definition of terms peculiar to the ARCLIGHT program, criteria for
‘the selection of targets, operational procedures, reaction times and f£qllow-
up requirements are as set forth in Diviaiol Operetion Order 301~68 amd
Force Order 003120,1 . .

b, The integration of ARCLIGHT strikes with ground operations, request-
ed times on target (TOT), intelligence and target validity are functions of
the Division FSCC, , ‘

" co All outgoing ARCLIGHT messages are to be routed to the Assistant
Chief of Staff, G-=2/G-3 for concurrence, The Chief of Staff is the releas-
ing officer,

d. The security aspects of ARCLIGHT missions must be safeguarded. All
communications concerning the ARCLIGHT program; target areas, TOT's etc.,

will be encrypted or encoded and transmitted on a strict "need to know" basise

2. Operational Pzgocedures

8, The procedures and format for requesting ARCLIGHT strikes are con=-
tained in Appendix 1 to Amex E of Division Operation Order 301-68,

b, Subordinate units will submit ARCLIGHT requests; with supporting
intelligence, to the Assistant Chief of Staff, G-2. The G=2 section will
evaluate the reguest and if appropriate, prepare the request for trans-
nission to III MAF,

c. The FSCC is respongible for clearance of ARCLIGHT targets within
the lst Marine Division area of operations and for the dissemination of
- ARCLIGHT information t0 gubordinate units which may be affected by the
mission., The specific clearance and scheduling procedures within the FSCC
are as followss .

(1) Scheduling, All ARCLICHT messages are to be routed through
the FSCC, Prior to forwarding any request for an ARCLIGHT strike to III
MAF, the FSCC insures that the target is cleared with all 1st Marine
Division ground commanders concerned. :

(2) Clearance. Upon receiving an ARCLIGHT message from III MAF,
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the FSCC Watch Officer will immediately acknowledge receipt of the message
by phone to III MAF G=3 (Air)., He will then insure that the target is
clear, cr not clear. He will prspsre a message with FLASH precedence for
transmittal to III MAF advising that the ares is, or is not, clear for
strike, This procedure must be accomplished as expeditiously as possible,
but in ro case will the time from rzceipt to transmission exceed four
hours., Less than an hour should be the normal. If the target is outside
the lst Marine Division TACR, the target cuanot be cleared by the Divisiom,
and a statement to that effect will be made.

(3) An ARCLIGHT messags folder will be maintained by the FSCC,
This folder will contain ccpies of all ARCLIGHT messages addressed to or
initiated by the lst Marine Idvisicn. This folder will consist of three
sectionis zn cutgoing section, an incoming section and a working file. The
.working file will contain messages pending completion and any additional
operaticnal instructions concerning processing of ARCLIGHT messages.
Messages will be filed by Date-Time Groups to facilitate easy reference.
Those no longer pertinent will be removed from the message folder ar the
beginning of each month and placed in the inactive file. They will be
retained for a period of six {6) months, at which time they may be
destroyed in accordance with existing regulations,

{4} The FSCC will meaintsin a target list of all proposed ARCLIGHT
targets in QUANG NAM Province and those in THUA THIEN and QUANG TIN
Provinces which are adjacent to the lst Marine Division area of respon-
sibility. = The target list will be maintained on 3x5 cards that will con-
tain the target number. The cards which list targets that are no longer
valid will be placed at the rear of the file, The upper edge of the
target card of a target which has been struck will be outlined in red;
gdditionally an entry will be made noting the date and time the target was
struck., All targets affescting the lst Marine Division will be plotted in
blue “China marking® pencil on the FSCC Situation Map., The target number
will be rscorded adjacent to the target., After a target is struck, the
target box will be outlined in red to permit hasty reference., All targets
will be replotted after revalidation.

do III MAF will, at the end of sach calender month; requirs a reval-
idation of all targets ccntained within its inventory. Upon receipt of
the revalidation reguest, G-2/G-3 will review all targets applicable
the 1st Marine Division and will certify their validity as contimzed
targete,, Based upon the results of this review, FSCC will prepare a
message %o IIT MAF which lists all targets considered to be valid and
those which have been determined noct to be valid any longer.

ENCLOSURE (1)
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6. In the event an operation is to be conducted within 3000 metere of
any valid ARCLIGHT target, FSCC will prepare a message to III MAF with-

drawing clearance for the block, or blocks, Upon conelusion of the oper-
ation, FSCC will prepare another message reinstating clearance.

ENCLOSURE (1)
CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED

CONFILENTIAL Div0 PO3300,1
30 July 1968
PROCESSING AND COORDINATION OF TPQ-10 MISSIONS

f. General

a. Air Support Radar Teams (ASRT) and the AN/TPQ-10 Radar Course Direct-
ing Centrals are utilized to provide continwus air support to lst Marine
Division wnits, Aireraft equipped with a directional beacon are capable of
providing coverage to a range of 80 kilometers (50 miles) from the ASRT site.
The range is limited to 40 kilometers when the aircraft is not equipped with

a beacon,

b. Although missions assigned to the ASRT include the positioning of
aircraft for flare drops, paradrops of supplies and personnel; aerial photo-
graphy or reconnaissance, and limited helicopter guidance, its primary use
within the lst Marine Division area is the conduct of harassing and/or inter=-
diction bombing missions. Since the accuracy of TPQ-10 controlled bombing
missiohs is a varisble dependent on type of ordnance, weather, pilot/controller
proficiency, range, altitude and wind, a safety factor of 1500 meters minimum
distance between target and friendly troops is established,

2, Target clearance and operational procedures

a. Requests for TPQ-10 strikes should be sibmitted to the FSCC. All
requests must contain an order of priority of targets. Additionally; the
target description should be in sufficient detail to permit selection of the
most effective type ordnance for the neutralization of the target.

b. As TPQ=10 strikes requests are received, FSCC personnel will record
them on target lists in accordance with the priorities assigned by the request-
ing agency. Page thres this enclosure is the format used for this puipGse.

¢, Clearsnce procedurss for TPQ=10 targets consist of identification of
the target on the target map, identification of the unit in whose area the
target plots, and determination from that unit that no friendly units are
within 1500 meters of the target plot.

d. Once all targets have been plotted, the FSCC Watch Officer rechecks
each target location for accuracy of plot and insures that all affected units
are properly identified, When clearance has been obtained, the FSCC Watch
Officer submits the target list to the FSCC Air Watch Officer who verifies the
accuracy of the target plots and assists by providing professional guidance
concerning airecraft and ordnance.
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e. Upon completion of the foregoing, the G=3, or his designated representa-
tive, will review the target plots and assess the final priority of targets to
be engaged. His decisions are based on his detailed appreciation of the tactis -

o,

cal _s:;.;{paﬁion and _t,gg;’;_glg,tg,'yeﬁy{orjg_;;@gwf.wﬁﬁg"vai‘iouﬁ-:.§F§g§§$ﬁ*ﬁ@.ﬁ:;§§fgj§t‘s;g£; _

,,,,,

3, Implementation of the certified and approved target list is accomplished

as follows:
St

a. Original and one copy of the target list and assigned priorities are
given to the DASC watch officer who in turn provides the ASRT with the infor-
mation to program the targets. The target list must be provided to DASC not
later than 1730 daily for those targets to be hit during the night.

b, Information copies of the TPQ-10 target list are provided to FDC 1lth
Marines and the Division G-2,

Lo, After strike reports

a. After strike reports are received in the FSCC from DASC. This infor-
mation is recorded on a standard form page four this enclosyre, the original of
which is retained by FSCC. A duplicate copy is provided to G=2. " B

b, The DASC also prepares a daily message to IIL MAF which lists all
; : TPQ-10 targets hit on the previous day. 1ist Marine Division units are in- ‘
formed of targets hit within the Division AO by a daily message released by

the Division Air Officer.
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ARTILLERY /ATRCRAFT SAFETY AND #SAV-A-PLANE® PROCEDURES

1, GENERAL

Fire support coordination means available must be employed to safe-
guard aircraft from damage or destruction from artillery and naval gunfire.
The high density of air traffic of all types in the DA NANG area demands
the utmost in competence on the part of all personnel and their intimate
familiarity with fire support coprdination measures.

2, RESTRICTIVE FIRE PLANS AND TRAJECTORY LIMITATIONS

a. As a safety measure for friendly aircraft; restrictive fire plans
establish airspace that is reasonably safe from friendly surface delivered
non-nuclear fires, A restrictive fire plan is used only when the risk to
friendly aircraft is sufficiently great to justify the attendant loss of
surface delivered fire support. The size of the affected area should be
no larger than necessary for reasonable aircraft safety., The restrictive
fire plan prohibits all surface fires between prescribed maximum and min-
dmum altitudes within a specified rectangular area duripg a stated time
frame., The length of the rectangle is specified by two coordinate points
through the target area and along the axis of the attack. The width of
the area is specified by a distance in yards or meters on either side of
the axis of attack., The dimensions and effective time for the restrictive
fire plan will be specified by the commander ordering the plan into effect,.

(1) Command Responsibili’%; The commander, or his designated rep-
resentative The Tire support coordinator (FSC), maked™PerJeBTETvRMet G,
the reguirement for a restrictive fire plan. The "¥re Support Coordination
Center provides a measure of coopdination that precludes the necessity for
always using a restrictive fire plan, particularly at the infantry battal=
ion and regimental levels, The gommander, through his FSCC has positive
control and kaowledges of fires being delivered in his area of operations.

The FSCC has positive communication with the aircraft through the tactical
air control party, (TACP) and with naval gunfire and artillery elements on
nets established by the naval gunfire and artillery liaison officers. There-
fore, with these means available the commander or FSCC can control or cease
artillery and naval gunfire support whenever it endangers friendly aircraft.

(2) Individual Responsibility. To ensure the maximum safety of
friendly aircraft and their crews, individual responsibility must be exer=
cised throughout the force. At @ll times, ships' lookouts, air sentries,
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forward ouservers, naval gunfire spotters and air observers must be alert
to notify support ships and artillery if aircraft are likely to be en-
dangered by the trajectories, The sircraft pilotg the tactical air con-
troller (airborne) (TAC(A)), or the forward air controller (FAGC) mst not
hesitate to request a cease fire in areas where striking aircraft are
endangered by surface fire., The FSCC monitoring these nets, or through
communications with supporting arm agencies, immediately commands a check
fire in the designated ares or diverts the aireraft from the hazard area.
Varying conditions of terrain and forze dispersion are factors which
determine the most appropriate maximum trajectories and restrictive fire

areasS.s

b, Helicopter approach and retirement lanes are a form of trajectory
limitation which warrant explanation., Helicopter approach and retirement
lanes should be devised which will pemrmit mutual employment of both heli-
copters and artillery (naval gunfire) with a minimum of interference to
either. In order to permit continuous fire support, a system of flight
restrictions and naval gunfire and artillery trajectory limitations may
be involved. Such a system may require that, over the approach and re-
tirement lanes, helicopters operate at altitudes of less than 1000 feet,

. with high performance aircraft operating at altitudes in excess of 15,000
feet, there affording safe ordinates for surface firing weapons between ;
1500 feet and 1l,000 feet, This plan does not affect the use of restrict- ‘
. ive fire plans discussed above, By using trajectory charts the paval gun-

fire (artillery) officer can ascertain the areas in which each fire support
ship (artillery) is able to place fire and thereby has an immediate guide. Ap-
proach and retirement lanes should be coordinated with the Division FSCC ‘
prior to their establishment,

Ce Saveg-plans, Sav-a-plene is a safety measure for friendly air-
craft which establishes an airspace caution area for artillery or naval
gunfire. It congists of the airspace defined by the firing unit coords
inates (1000 M square) and the target coordinates {1000 M square) connected
by the trajectory trace of the maximum ordinate,

(1) Sav-a-planes will be requested from the Division Fire Support
Coordination Center by the artillery Fire Direction Center concerned or by
the infantry regimental FSCC., The commnications means for relaying a re-
quest for Sav-a-planes to the Division FSCC will nomally follow command
channels. The artillery fire direction center which controls the mission
will provide the appropriate data to identify the Sav-a-plane, (Firing B
unit location, target location, trajectory trace, time of imitiation/cessa-
tion of firing and identity of requesting unit),

ENCLOSURE (3}
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(2) Sav-a-planes will be initiated for all artillery and naval gun-
fir«L. missions except for those Harrassing and Interdicting fires which are
fired between 1800 and 0600 daily, and whose maximum ordinate does not ex-
ceed 10,000 feet,

(3) Sav-a-planes will be initiateds

(a) 30 minutes prier to commencement of fire on all pre-
planned missions, This will provide sufficient time to alert all ap-
propriate aircraft of the high volume of fire in the area.

(b) For all "will adjust® missions on targets of opportun-
ity as soon as the mission is received. Firing may commence as soon as
the target is cleared and the artillery or NGF is ready, using forward
observers and air sentries to insure that no firipg is conducted when
aireraft are near the gun target line.

(c) Concurrent with the request for clearance from RVN armed
force commander for unobserved targets beyond the TAOR.

(i) When the Division FSCC receives a request for a Sanawplane,
the data is recordeds an alphabetical designator of a letter or letters
is assigned, DASC is notified, and the Sav-a~-plane is passed to the re-
questor. DASC plots each Sav-a=plane on the TACAN reference board and
notifies 81l interested friendly aircraft of its e:gisteggee

(5) Sav-a-planss which are assigned as a result of requests which
do not originate from an infantry regimental FSCC will be passed to the
requestor, But the Diviaion FSCC will also pass the Sav-a=plane to the
concerned infantry regimental FSCC, This will insure that all Sav-a-planes
within an infantry regimental TAOR are available to the air liaison offiw
‘ger @b the infantry regiment, -

(6) The follewing procedures are to be used in the employment of
Sav-a-planess

(a) Format. For ease and uniformity of transmission, and to
permit expeditious handling, Savea-plane request data will be relayed
in the following sequence.

1 Location of firing unit (grid coords),
2 Location of target (grid coords).
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3 Time of commencing fire.
L. Time of end of mission,
5. Maximum ordinate.
6. Requesting unit,

(b) Bav-a-planes cam be cancelled only by the requesting unit.
Requesting units will cancel a Sav-a-plane as soon &g possible after the
mission for which 1t was_requested is concluded, ™

g - {e) vcamplanes that originateg pass through or terminate
mthln the DA NANG Airfield area of coordination (see paragraph 3 of
this enclosure) and those with a maximum ordinate in excess of 10,000
feet will be passed to the DA NANG Tower by the Division FSCC referencing
the radial from the center point of the airfield (TACAN) and the distance
in nautical miles to the Sav-a=plane.

(d) DASC will guide all aircraft in the area around Sav-a-
planes or request aircraft entering the area contact the ground unit
controlling the fire for direct liaisen., If neither of these is feas-
ible, or if the aircraft must viclate the airspace, DASC may request the
FSCC to suspend firing temporarily in the affected Sav-a-plane.

(&) In order to cbviate the reguirement for numercus Sav-
a=planes during sn operation, the entire operational area may be desig-
nated as a Save-a-plane, In this case, aircraff entering the cperational
area must automatically check in with the gmund commander for coordina-
tion, Approximately L8 hours advance notice is required to accomplish
necessary coordination with BASC and wing operations if this procedure
is followed.

(£) For targ@ts which plot outside a unit’s TAOR, and for those
vwhich require clearance by an adjasent unit, a Sav-a-plane should be
requested simultanecusly with the request for clearance from the adjacent
unl'bo

(7) Requirements for Saves-planes in counter rocket fire situa-
tions are walved., Aircraft nust avoid the area except at the pilot'’s
own risk. ' .

3. AREA OF COORDINATICN AND ATR APPROACH CORRIDORS
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a. Those arsas requiring close coordination are described below:

(1) Commencing at a point three miles from the DA NANG Airfield
center point, along the 135 radial; thence along the 3 mile arc clockwise
to the 3Li0° radial; thence northwest along the 3400 radial to a point
22 miles from the airfield center; thence counterclockwise along the 22
mile are to the 1359 radial; thence back to the starting point. The area
encampassed by this trace is identified as a high density artillery fire
area. Alrcraft traversing this area will maintain commanlications con-
tact with the air officers of the various infantry regiments over whose
TAOR the aircraft fly, Additionally, all Sav-a=planes for fires within
this area will be plotted and maintained by the DASC,

(2) The three mile arc to the west of the 135¢ radial and the 3400
radial, as a 5 mile arc to the east of these radials are under the control
of the DA NANG Tower. ALl artillery fires which originate within, pass
through or impact within this area will be cleared with the DA NANG Tower.
Within these areas, aircraft flights will have precedence over artillery
fire, except for those missions in support of friendly units in active
contact with the enemy, For these circumstances, Division FSCC will re-
quest aircraft to be diverted as necessary, ‘

(3) The artillery unite will initiate Sav-a-planes for all mis-
sions fired by artillery elements which are located within the three mile
arc of the center of the airfield, Partieular care must be exercised
by air sentries on the guns to ensure that appropriate check fires are
initiated should aircraft traverse the gun target line during fire mis-

gions.

b There are two air approach routes to the DA NANG Airfield which
normally require no coordination measures., These are a northern approach
over the ocean and a short southern approach. In the short socuthern
approach, aircraft approach a point north of Marble Mountain from the
sea, turm inland and land from the south.

ce Under certain weather conditions, the normal approach lanes from
the north of DA NANG Airfield cannot be used. Thus the establishment of
an air movement corridor is necessary to permit aircraft to approach from
the south, This air movement corridor, when declared in use by the DA
NANG Air Tower will extend 12% namtical miles along a line projected from
the center line of the runway (DA NANG) on a southeast course 172 degrees,
then due east on course 90 degrees to the coast line, The dimensions of
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the airspace within the air movement corridor are defined as a 7 degree
cone on either side of the centerline projection which extends to the

12% nautical mile point; ‘ Then, a five mile space, 2% nautical miles on
either side of the centerline to the coast, Airspace within the corridor
is from the surface to the 6,000 foot altitude, When the DA NANG Air
Tower declares this aip movement corridor as being in use, the lst Marine
Division FSCC will itivoke a checkfire for all artillery fires, except those
for units in contact, which originate from, impact within or eross through
the camdoro Air strikes in the air movement corridor will be prohibited
when’ .it ‘I8 being used through notification to all CAS/DAS by the lst Marine

Aircrai‘t W:Lng DASC,
L. CHECKFIRES
Any :mdlv:Ldual who recognizes an unsafe sitvation with respect to

air and artillery (to include naval gunfire) shall initiate a checkfire
until the hazardous situation is resolved, o
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COORDINATION AND CONTROLLING NAVAL GUNFIRE SUPPORT (WSFS) WITH NAVAL
GUNFIRE TEEMS OF REFERENCE

1. General

a. The Division Naval Gunfire Officer, (NGFO) as a member of the
FSCC, coordinates the use of NGFS assets made available to the Division
and insures their maximum effective utilization.

b. When a NGFS ship iz assigned to the Division;, a Fire Support Area
(FSA) is established and passed to the ship by the supported unit. The
spobter from the unit to which the ship is assigned, is responsible for
obtaining clearance for all missions and for passing Sav-a=plane data to
the FSCC.

2, Operation Orders. Divigion Operation Order 301-68 and CTG 70.8
Operation Order J20A-57 are the two guverning publications that effect
NGFS for the 1st Marine Division and for Vietnam., Copies of CT& 70,8

Operation Order 1204-67 are located in the FSCC, and also held by the

 Division NGFO, A1l regimental NGFO's are supplied a copy with all the

current changes. All reports and messages that will be briefly discussed
in this enclosure will be found in detail, with sample fomats; in
Division Cperation Ordes 30168 and €TG 70,8 Operation Order 320A-67,

3, Reports, Although many reports are contained in Divisiom Operation
Order 01-08 and CTG 10.8 Operation Order 3204-67, only a few pertain to
the NGF personnsl ashore, The reports most frequently submitted are:

@. GURF Report, This report is sent from the NGFS ship to the NGFO/
#potter upen reporting for assignment. The purpose of this report is to
inform the NGFO/spotter of all pertinent information needed to coordinate

effective NGF,
bo Candy Report. AL the beginning of each mission,

Co Sugar Report, At the end of each mission.

do Honey Report. Upcn receipt of & new target within original mis-
gion. V -

@ Spice Report. When ammunition is reduced by 20% increments.
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f, Pickle Report. When assigned target is not fired,

g Salt Report. When reporting damage assessment,

h. Pepper Report. When reporting current ammunition remaining.

i, C€OC Report, This is a breakdown of all missions and rounds ex-
pended from 0001-2400, The information is used by COC for the daily
SITREP to III MAF,

jo Morning Report, This is sutmitied by the supported unit to the
Division FSCC and gs for the period of 0600=0600, The information con-

tained in this report is used to write the NGF input to the Commanding
General's daily briefing. a

d e Rl e

dceived byibHe NOFO are

li. Messages. The type of messages ;goﬁér;il?g:xl

a., Periodic availabili%a CTU 70.8.9 issues this message regularly,
listing all ships in CTU 70.8.9, and those about to report. This message
reflects ships assigned by the Seventh Fleet Quarterly Employment Sched-
ule, plus any additionally assigned by TF 77 or TF 115, Availability mes-
sages will include the period of ship assigmment to TU 70.8.9, and the ,
specific CTZ to which it is assigned. .?

b, I CTZ Utilization. III MAF jssues this message regularly, follow=
ing the availability message., This message reflects the assigmment of
the ships within I CTZ.

c. NGFS mission request. The only two mission requests that the NGFO
should be notified of immediately aves

(1) Bnergency requests,

(2) Requests to 1st Marine Division from one of the regiments under
operational control thereof. These mission requests will be to IIT MAF
from one of the principle users of NGF in I CTZ, info to the other users,
When IIT MAF answers the request, all users are either action or info ad-
dressees., At present there are five principle users in I CTZ; lsb Marine
Division, 'ch,,"g@mahase kmerical Divisiog, I Corps (NGLO)y,and ROKMG, "~ 7

E‘ 5. Status Board. located in the FSCC is a NGFS status board which will
be maintained by the NGFO. This board will be kept current in accordance
with the latest availability and utilization messages.
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NAVAL GUNFIRE TERMS OF REFERENCE
ANGLICO = Air and Naval Gunfire Iiaison Company., An organization com-
posed of Marine and Navy personnel specially qualified for shore control
of neval gunfire and close air support for U.S. Army or allied forces.

BATTERY = Two or more guns of the same caliber on the same ship which
can be controlled from the same station.

DIRECT SUPFORT = Support in which a ship fires at the request of and under
the control of a shore fire control party, an artillery forward observer

or an air spotter.

FIRE SUFPCRT AREA —~ Area in which support ships operate while providing
gunfire support to the landing force,

FIRE SUPPORT STATION - A hydrographic location assigned to a fire support
ship within a Fire Support Area from which it delivers naval gunfire sup-
port.

PATTERN IN RANGE - The distance measured along the line of fire between
the shot of the salvo falling or bursting at the shortest distance and
the shot falling or bursting at the greatest distance, excluding wild
shots, This range dispersion is particularly prevalent in naval gunfire,

PATTERN IN DEFILCTION = The distance measured at right angles to the line
, of fire from the shot falling or bursting at the greatest distance right
of the line of fire and the shot falling or bursting at the greatest dis-
‘ tance to the left, excluding wild shots.

GENERAL SUFFPORT - Support in which a ship normally fires in areas requested
by a naval gunfire liaison team with or without control by a naval gunfire
spotting team. General support is provided to regiments and comparable
units and higher echelons,

CALIBERS OF NAVAL GUNS, CHARACTERISTICS OF -

16M/45 = A naval rifle with a 16-inch diameter bore {(406.4mm) and a
length of 800 inches (16x50) capable of firing a 2300 pound projectile
to a maximum range of apmroximately 40,000 yards (36,560 meters).

8"/55 «~ A naval rifle with an 8-inch diameter bore (203.2mm) and a
leng,th of 440 inches (8x55) capable of firing a 300 pound projectile to
a maximum range of approximately 30,000 yards (27,420 meters)

T~
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61/47 - A naval rifle with a é=inch diemeter bore {152,4mm) and a
length of 282 inches (6x47) capesble of firing a 130 pound projectile to
a maximum range of apmroximately 23,000 yards (21,022 meters).

su/5l = A naval rifle with a 5-inch diameter bore (127mm) and a
length of 270 inches (5x54) capable of firing a 70 pound projectile to
a maximum range of approximately 26,000 yards (23,764 meters).

5u/38 - A naval rifle with a 5-inch diameter bore (127um) and a
length of 190 inches (5x38) capable of firing a 55 pound projectile to
a maximum range of approximately 18,000 yards (16,452 meters).

NOTE: Both 5"/54 and 5"/38 guns are considered dual purpose in that
they are used for anti-aircraft defense as well as surface bombardments,

31/50 = A naval rifle with a 3-inch diameter bore {76.2mm) and a
length of 150 inches (3x50) capable of firing a 13 pound projectile to
a maximum range of approximately 14,000 yards (12,796 meters). FPrimar=
ily for anti-aircraft defense, this gun can also be used for surface
targets, particularly in direct fires,

Rocket Launchers — A naval ship=borne weapon capable of firing a 29
1b rocket assisted projectile to a maximum range of approximately 10,000
yards (9,140 meters).

GIRF - "Guns up, ready to fire," An initial report sent by message from
the NGFS ship to the unit to be supported when reporting on station,
The following code is used in relaying ammunition carried on boards

Caliber Projectile Powder

TUCKER (37/50) 1=AAC (HE-MIF) FF-Full Chg
RICKENBACKER (5/38) 2=AP RR~-Reduced Chg
MARMON (5"/54) 5=COM

DIRANT (6" & 81) 6-HC (HE~PD)

STAMLEY STEAMER (5" ROCKETS) 7-ILLUM
&=VT

1P
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EXAMPLE: 6R4R0 = indicates HC, 5"/38, 420 projectiles

UMREP - "Underway replenishment," When the ships ammunition supply and
fuel depletes to an amount specified by current regulations, it will
leave the gun line to rendezvous with supply ships. This may also be
called "going shopping".

SFCP - Shore Fire Control Party. A group comprised of two un:.ts,

Neval Gunfire Liaison Team composed of one naval officer and six enlisted
Marines, and a Naval Gunfire Spot Team, composed of one Marine officer
and six enlisted Marines,
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FSCC OPERATIONS DURING ROCKET OR ARTIILERY ATTACK
1. General

a. Because of the strategic and tactical importance of the DA NANG
military complex, retaliation to enemy rocket or artillery attacks must
be virtually instantaneous to cause the enemy to abort his attack or to
otherwise minimize the effectiveness of the attack, and to inflict cas-
ualties and materiel damage on the attacker,

b. As set forth in lavision reer 3120.16_ artillery is the prin-
cipal reaction weapon in counter rocket/artillery fire. Other support-
ing arms (Air, NGF) will be exploited to the fullest directing their main
effort toward routes of egress/ingress, marshalling areas and deep targets.

¢, Attacks against the DA NANG vital area have thus far been char-
acterized by multiple wlleys of rockets fired from one to three firing
sites, normally during the hours of darkness, The likelihood of daylight
attacks and variations in technique and armament of attacks must be ex-
pected,

d., The principal functicns served by the FSCC during a rocket/ar=-
tillery attack are to obtain expeditiously the necessary clearances on
located or possible firing sites; to assure that counterfire is delivered
with a minimum of delay; and to coordinate the efforts of the various
available fire support means to inflict maximum damage on the enemy.

2. Specific Requirements

a. Immedistely upon notification that a rocket attack is in progress,
all units/sections concerned will be notified by wire.

b, Direct wire line communications will be established immediately
with the 11th Marines FDC and the FSCC's of each regiment/separate in-
fantry battalion in the DA NANG AOR to expedite the relay of requests
for and approval of cleared areas. This function of the FSCC during a
rocket/artillery attack will take precedence over all other tasks. Re-
quests for clearance will be passed without delay to the FSCC controlling
the area for which clearance is requested. Approval/disapproval of the
clearance will be passed to the requesting unit as soon as obtained; then
to other interested wnits.
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¢, Forms indicated on page three this enclosure will be used to record .

significant events during a rocket attack; i.e., information concerning
requests for cleared areas; requesting unit, time of request, unit respon-
sible for approving/denying clearance, time of approval/denial, and relay
of approval/denial to requesting unit.

de The Division Fire Support Coordinator, or his designated repre=
sentative, will apprise the Commanding General of the identified rocket/
artillery firing sites and the counterfire program executed as soon as
possible after each attack., Page four this enclosure includes that in-
formation which will normally be included in this report.

S R ST s ,....“.l,,

e. The Div:n.s:.on R &} or . his; ‘desizgfx; e eh vl ipeiqu;@
ically compile the infomatlon from var:.ous" Torms page four this enclosure
into a consolidated summary formy, page five this enclosure., This summary
form is intended to permit the Commanding General to have a chronological

record of events on a single form.
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ROCKET ATTACK CHECK OFF LIST FOR FSCC WATCH OFFICERS
1. Nightly, insure that:

a. Maximum precleared counter rocket fire grids are ocbtained from all
units and are clearly wvisible on the map.

b. Daytime and night time counter rocket fire lines are posted and
clearly visible on the map.

¢, Special rocket chart, report forms, and clearance forms are readily
available, ,

d. Counter rocket plot board is affixed to map for feady use,
e, Working spaces and table tops are clear of extraneous matter.

f. Wall clock is synchronized with 11th Marines FDC clock to provide
standard time base for all reports.

2, At initial word of attack:

a. MNotify the following, and insure that wire line communications are
manned and maintained contimuously:

1lth Marines FDC

7th Marines FSCC

27th Marines FSCC

KMC FSCC, and as necessary,

QUANG DA Special Zone, HOI AN FSCC, DA NANG control tower.

b. Notify following staff elements;

Asst FSC

coc

DASC

Air Officer

Recon S=3

NGFO (if necessary)

c. Request the DASC to direct airborne aircraft from rocket belt area

DOWNGRATED AT 3 YEAR INTERVALS ENCLOSURE (6)
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into DA NANG area for stand-by if necessary.
de Scramble air observer into orbit over DA NANG for possible -ade.

e. Establish a second wire line to 1lth Marines FDC through 1ilth
Marines Admin for use of Assistant FSCC and CO, Lith Marines.,

f. Distribute special clearance forms.
g. Keep accurate records of times of incidents.

h., Clear grids with utmost speed possible,

ENCLOSURE (6)
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DUTIES OF FSCC WATCH OFFICER
1. General

a. Prior to being relieved, the off-going watch officer briefs his
relief concerning; (1) -the tactical situationg (2) changes made to the
FSCC status boards, and (3) significant events which have occurred dur-
ing the watch.

b. Prior to being posted, the on-coming watch of ficer reads the watch
officers reading folder in order to become familiar with the changes that
have taken place within the Division AO since his previous wat ch,

Note: Upon completion of the above procedures, the on-coming watch
of ficer states, "I relieve you, Sir."; and the off-going watch officer
replies, "You have the watch, S8ir." This practice establishes accept-
ance and relief respectively of the responsibiliti&igf the watch.

2. Duties of the Fire Support Watch Officer

The fire support watch officer is assigned the responsibility of super-
vising the internal functioning of the fire support coordination center.

a. Supervise clearance procedures in the preparation of TPQ-10 tar-
gets,

(1) Process and clear proposed targets with the proper agencies.
(see encl (2)).

b. Insure the proper agencies are notified when a Blue Springs nan
or "™B% is scheduled (See encl (1)). Notify 11lth Marines and 7th Marines
of the recovery point.

¢. Prepare and clear ARCLIGHT message traffic.

(1) Maintain ARCLIGHT folder (See encl (1)).

d., As agencies report incidents, ensure the facts are known - who,
what, when, where, how, and why?

e. Maintain log of significant events.

DOWNGRATED AT 3 YEAR INTERVALS ENCLOSURE (7)
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f. Prepare FSCC report for the morning brief.
(1) Artillery weapon status.
(2) Courter mortar radar status.
(3) Artillery movements.

(4) Number of missions and rounds fired, as reported by the daily
MUSTAKG Report.

(5) NGF status.

g. Insure the sccuracy of all FSCC status boards twice daily - at
0800 and at 1600,

. s

i. Insure the proper agencles are notlfled of Recon s FCZ's.

Jo Insure the 1lth Marines are mnotified of convoy progress within
the lst Marine Division's AQ, .

k. Insure the proper agencies are notified when the air corridor is
requested by RAPCON - corridor South Alpha; corridor South Bravo. (See
encl (3)).

(1) 27th Marines.
(2) ROKMC.
(3) Americal Division.
1. Insure the DA NANG tower is kept informed of

(1) sav-a=planes above 10,000 feet.

(2) sav-a-planes for NGF.

| ‘ (3) sav-a=-planes which impact within the three mile arc of the
DA NANG Air field.

ENCLOSURE (7)
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(4) sav-a-planes which cross within the three mile arc of the DA
NANG Field.

m. During rocket attacks, supervise the activities of the FSCC ensur-
ing that the time required for clearances is kept to the minmimum. (See
encl (13)).

n. From the rocket attack forms (page three in enclosure (5)) naintain the
rocket log.

0. Insure the coffee mess and the general police of the FSCC are main-
tained,

p. Insure the necessary operational records of the FSCC are maintained
properly.

(1) Rocket attack forms.
(2) sav-a-plane sheets.
{3) Recon clearance sheets.
(4) Target clearance sheets.
g. Insure the proper agencies are notified of tactical developments.
(1) coc
(2) Fsce
(3) co
(4) DAsC

ENCLOSURE (79
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DUTIES OF AVIATICN REFRESENTATIVE IN 187.MARSIV Fsce

Specific Tasks

The Aviation Representative in the FSCC will:

(1) Advise the FSCC regarding capabilities and limitations of avia-
tion,

(2) Prepare air support requirements and plan air missions to sup-
port the plan of operations.

(3) Participate in the preparation of the over-all plan of fire
support by integrating the air fire plan with the fire plans of artillery
and naval gunfire.

(L) Transmit decisions and rcquirements with respect to employment
of air support to the appropriate air control agency.

(5) Keep the FSCC and th. supporting arms representatives informed
ofs
(a) The actual air support executed.

(b) Ordnance and ammunition restrictions which may effect
availability of air support.

(¢) Recommendations and information relating to coordination
of fire support which may be recsived through air support channels.

(d) Requests for clearance of and coordination for missions
involving external tactical air elements.

(e) Probabls changes or modifications to plamed air support
because of weather, aircraft availability and/or enemy air threat.

(£) Aerial fire support missions in the proximity of friendly
troops and requirement for invoking restrictive or limiting measures.

(6) Keep the commander, his staff and the target information offie
cer advised of all target information received through ai¥sifpd¥t chana
nels. Inswe that information concerning dud aviation ordnance which is
reported is disseminated to the appropriate section/unit for action,

DOWNGRADED AT 3 YEAR INTERVALS ENCLOSURE (8)
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(7) Coordinate air requests of lower echelons and forward them to

the proper agency for appropriate action.

(8) Coordinate air strikes on targets of opportunity with other
menbers of the FSCC and arrange for restrictive fire plans as necessary
from the other supporting arms. This includes targets developed by higher
or adjacent headquarters. See lst MAW Operation Order 303-68.

(9) Perform such other duties as may be required,

ENCLOSURE (8)
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DUTIES OF THE OPERATIONS CHIEF IN THE FSCC
1. The Operations Chief wills

a, Enswre that the publications and equipmert listed in enclosure {14)
are available and prepared for mount out.at all times.

b. Supervise the routine functioning of the enlisted personnel as-
signed to the FSCC.

¢. Supervise the reestablishment of the FSCC should it displace.

d. Ensure the proper filing and secwity of message traffic and classi-

fied material.,

e. Ensure the accuracy, neatness and current status of all map boards
and overlays in the FSCC.

f. Maintain the.convoy message [ile..

g Muintusin the.operation message. fileqand the Specifiéd Strike Zone.
file.

h., Prepare for destruction those classified messages which have ex-
pired, and maintain appropriate destruction records.

i, Ensure that the target file is properly maintained,

j. Perform such other duties as may be assigned by competent author-
ity.

DOWNGRAIED AT 3 YEAR INTERVALS
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DUTIES OF OFERATIONS ASSISTANIS IN THE FSCC
The Operations Assistants wills

a. Maintain the status boards and maps to reflect the current situa-
tion. '

b, Assist the Watch Officer in preparing target lists, clearing tar-
gets and passing "Sav-a-plane" informationo

¢, Maintain daily record of checkfires glv:mg t:ime mposed, tifec’
lifted, units éffected, and ‘reasons for. checkfire, ;

d. Establish and maintain a current list of the names of personrel
at various agencies with whom the FSCC normally deals,

e, Perform such other duties as may be assigned.

DOWNGRAIED AT 3 YEAR INTERVALS

DECLASSIFIED AFTER 12 YEARS |
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The Fire Controlmen will:
a. Perform message handling.

b. Assist with preparation of target lists, target clearances and trans-
mitting of Sav-a=-plane information.

c. Assist in plotting information of status boards, maps and overlsys
as required.

d. Assist in the maintenance of a current listing of personnel by
name in units with whom the FSCC normally deals in the couwrse of its ac-
tivities.,

e. Perform such other duties as are assigned.

DOWNGRAILD AT 3 YEAR INTERVALS
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0D DIR 5200,.10 ENCIOSURE (11)

CONFIIENTIAL

DECLASSIFIED



DECLASSIFIED

CONFIDENTIAL

% guly 1968
CONVOY RESFONSIBILITIES AND PROCEDURES
1. Procedures within FSCC for USMC "Rough Rider" convoys are as follows:
a, A message file relating to convoys will be maintained.

b, A status board will be maintained which shows the origin, destina-
tion, departure time, unit comtrolling, etc..

c. The FSCC will maintain a capability to monitor the convoy comtrol
net,

d. The FSCC will receive and pass to the 11th Marines reports concern-
ing the progress and position reports of the convoy.

e. The FSCC will insure that defensive concentrations along the convoy
route are cleared as required through those units which have control of
the area. For frequently traveled routes, weekly clearance can usually
be accomplished,

2. Zinc Reports. Zinc Reports are prepared by the I Corps G-3, and relate
to movement of ARVN convoys, These reports are usually passed by tele-
phone to the FSCC on the day prior to the departure of the convoy. Stand-
ard elements of the Zinc Reports are contained in the I Corps Standing Op-
erating Instructions (SOI). Requests for USMC FO's and artillery support
will be made to the FSCC and passed to the 11th Marines for action.

DOWNGRALED AT 3 YEAR INTERVALS
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EQUIPMENT LIST FOR FSCC
1. Communications equipment
a. 1 switchboard SB=22w/3 stacks.
b. 10 telephone sets TA-312/PT.

¢. 5 radio sets, control group AN/GRA-39.

DivO P03300,1
30 July 1968

d. 6 radio sets appropriate to provide tactical air request net,
helicopter direction net, naval gunfire support net, naval gunfire support

net, fire support coordination net with back-up.
2. Motor Transport Equipment

a. 1 truck, cargo, 21T, 6X6.

b. 1 trailer, cargo, 1iT.

c. 3 truck utility, T, 4X4.

d. 3 trailer, cargo, iT, 2 wheel.
3. Office Equipment

a. 4 office supply set, field desk

b. 2 office supply set, field desk w/typewriter, 11 inch.

c. < safe, field.

d. 1 table, folding legs, 96in x 36in.

e. 4 table, folding legs, top wood.

f. 2 chests, miscellaneous equipment.

g. 12 chairs.

h, 10 lantern electric w/bracket.
DOWNGRAIED AT 3 YEAR INTERVALS

IECLASSIFIED AFTER 12 YEARS 1
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i. 4 set gasoline illuminating equipment.

J. 2 can water miiitary can type 5 gallon,

k., L can gasoline military screw type.
4, Office Supplies

a. Miscellanecus anounts of following assorted items: Maps, acetate,
message forms, grease pencils, felt tip pens, pens, pencils; scotch tape;
paper clips, scratch pads, hole puncher, stapler, rulers, file folders,
log bocks, binders, target clearance sheets, TPQ-10 target list forms,

counter-rocket forms; and cardboard status charts.

b. Appropriate reference library consisting of manuals, orders; pub-
lications;, and registered publications.

5. Tentage Equipment
a. CP tent, complete w/poles and stakes.

b. GP tent, complete w/poles and stakes,

ENCLOSURE (14)
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LOCATOR SHEET
Subjs Standing Operating Procedure for The Fire Support Coordination
Center
Locations

“(indicate the location(s) of the copy(ies) of this publication)

ENCLOSURE (15)
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HEADQUARTERS
1et Marine Division (Rein), TMF
FPO, San Francisco, Califormia 96602
Div0 P4400.7D
21:GJE: jsc
90 JU 1988

DIVISION CORDER P4400.7D

Trom: Commanding General
To: Distribution Iist

Subj: Standard Operating Procedures for Supply

Encl: | (1) LOCATCR SHEET

1. Purpose. To prescribe standard procedures for the conduct of supply
operations in the 1st Mexrine Division by amplifying existing directives
and by providing guidance in areas peculiar to operations in the Republic
of Vietnam.

2. Cancellation. Div0 P4400.7C.

3., Action. This Order is effective upon receipt.

4. Recommendstions. Recommendations concerning the contents of this
Order are solicited. Submit such recommendations to this Headquarters
via the appropriate chain of command,

5. Change Notation. Significant changes contained in this revision are
denoted by asterisks (*) shown in the outer left margin.

6. Certification. Reviewed and approved this date.

o O~

JAMES C. SHRT
Chief of Staff

DISTRIBUTION: "A" & "B"

Copy to: (G, III MAF gz
CG, 3rd MarDiv 2
oG, 1st MAW 2
ce, FIC/1st FSR §4
FSAO-4 2
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LOCAT(R SHEET

Subj: Standing Operating Procedures for Supply

Looations

(Indicate the location(s) of the eopy(ies) of this publication.)

ENCLOSURE (1)

DECLASSIFIED



DECLASSIFIED

RECCRD OF GHANGES

Log cempleted change action as indicated.

[~ Change
-Number

Date of
Chenge

}

Tete
Received

Date
Ertered

Entering Change

DECLASSIFIED



DECLASSIFIED

TABIE OF CONTENTS

Paragraph Page

SECTIY I
GENERAL INSTRUCTIONS
PORPOSE « ¢ « o o o« o & ¢ o « u o = o o o s & ¢ o o o 101 1=1
APPLICABIIITY . o o ¢ o o« ¢ s = 2 s o o s o o« o o o o 102 1=1
COMMAND AND STAFF REIATIONSHIPS .o 4 o ¢ o ¢ o o ¢ o & 103 1-1
ASSIGNVMENT OF SUPPLY PERSONNEDL o o o o ¢ o o o s o & 104 1-1

RELIEF OF COMMANDING OFFICER, SUPPLY OFFICERS

AND RESPONSIBLE CFFICERS o « ¢ ¢ o o o s ¢ o & « 105 1=1
cmnding Officel' Relief © & 3 & & & & e & 3 3 o 105.1 1-1
Supply Officers Relief e 8 & ®& 9 & & = & 9 2 e K @ 105.2 1“2
Reaponsible Officel's s 8 & * # 5 s * s a s * s * B 105:3 1"2
DIVISION SUPPLY MATERIAL-MARAGEMENT TEAMS . . . « « & 106 1-3
SUPPLY DISCIPLINE e e e ® e & & & s B ¢ e z s & T > 107 1"3
DEIEGATION OF AUTHORITY o o o o o o o o o o o o ¢ o » 108 1-4
BASIC REFERENCES AND PUBLICATIONS . + o o o ¢ o s o 109 1-4
The Marine Coarps Supply Memaial . & « o o o « & 109.1a -5
Yerine Corps Subsistence Management Mamual . . 109.1b 1-5
‘?&ble Of Allwam‘}?s ® * ¥ 8 ® 2 e 3 v 8 & ¢ 7 109'16- 1"5
Tbles of Eq?lipmen't v e & @ $ % 2 ® 4 B & B s * 109;13 1-5
Hrine GOI'pﬂ Stock I!ist s ® & & ® 8 e e & = 8 @ 109. if 1"5
Tevine Corps Uivestives Sysbtem Quarterly
chGCkliSt 2 & ® # Tt + $ 3T &€ 3 & e + e » * = 109513 1-6
¥erine Corps Tublications and Printing
Regulati.ﬁ::“ « & 8 s ® @& 3 8 2 & B 9 & ¥ & @ 1090 1h 1"6
Marine Cory. Crders and Bulletins . . « + + + 109, 14 1=6
Fleet Yerine Force, Pacific References
&nﬁ, Puhlic&'ﬁionﬂ = & & & & 3 & 8 5 3 & 3 3 s 109015 1“6
iii
7 Boall

DECLASSIFIED



DECLASSIFIED

Paragraph Page

BASTC REFERENCES AND PUBLICATIONS (Conbinued)
TIT Marine Amphibious Force References and

Mbliﬁ&“’ﬁiﬁnﬁ s © & ¢ & ® e % & B & B w8 S % 3 1090 1k 1"6
ist Marine Division Orders, Bulletins
a’n‘ﬂ. m@%‘bi’?@ﬂ 2 8 & e @ s & & & 2 e » ¥ ¢ = 109. 1 1 1"7
Force logistic Command Orders, Bulletins
and Directives ¢ ¢« ¢« ¢ v ¢« o & 5 2 s o 2 s . 1 093 m 1 -7
MAYERTAYL FPROCUREMENT ASSISTARCE o ¢ ¢ v « o o ¢ o o 110 1-7
I’mImcE OF B.Ec GRDS * L] * - - . . * L] * . L ] . L] - 1 1 1 1 -8
SECTION II

REQUIREMENTS DETERMINATION /STOCK LEVELS

AGQUISITIOH AND IEVEL OF SUPPLIE ¢ e ® o 8 ¢ 5 3 201 2-1
ALLOWANCES AND STOCK IEVELS, T/A ITEM5 . & ¢ o o « » 202 2-1
Clegs I Sup'plies S e o o 8 0 & & & o v & e ¢ & » @ 202.1 2-1
class II, '.Py'pe I Supplieﬂ s & 8 » o & = s e ¢ 3 » 202.2 2“'1
Clase IT, Type II Supplies . + o« ¢ s ¢ o ¢ ¢ s o o 202.3 2-1
claBB III o o & ¢ 8 8 2 8 & 5 & 3 O e 3 & & 2 o = 202.4 2-2
01888 IV Supplies s @ 8 & 8 9 ¢ © & 2 9 " B Tt 9 & 202.5 2"2
01388 v mteﬁel e & 8 & 9o & s+ & 5 & * & & O O o @« 202.6 2-2
AIMWANGE LISTS e o & o @ & * & & S + 3 o B 2 9 ° » 2@ 203 2-2
IEVEL(S) OF SUPPIIY ¢ ® &5 9 ¢ e & @ 3 & & = s O O 2 204 2"’5
AVERAGE MONTHLY RECURRING DEMANDS COMPUTATION . . . . 205 2-3
PROVISIONIHG s 9 & & 9 & & & 5 ¢ s 5 0 ° & 2 & " ° @ 206 2"3
IHS‘URANUE ITF}MS e o & & ¢ o 5 8 o P 9 & & &t o ° & v o 207 2-4
DIREGT HGHAME Im’s ¢ @& o 5 ¢ 8 & 2 ¢ & & ° 2 O ¥ » 208 2-4
STO‘CK REP mmm ¢ & 3 ® 4 B 2 s & 5 & @ & 3 € W O 2&9 2-4-
SPECTIAL ORGANIZATIONAL CLOTHING ALLCWANCES . . . . . 210 2=5

iv

DECLASSIFIED



DECLASSIFIED

SECTION IIX
PROPERTY CONTRCL PROCEDURES
GENERAL + o o « ¢ o o s o ¢ o s o o 5 3 5 s s »
LOCATION OF RECCRDS AND FILES .+ o o ¢ o o + s »

MAINTENANCE OF INVENT'CRY CONTROL RECORDS . . .
mm 713-SD s @ B & ® s 5 5 e & =+ & o =

BAQ{ GRDm RECORD CAR]B L L L] . - L] * . L L * L]

ACCOUNTING FOR INDIVIDUAL WEAPCOHS AND EQUIPMENT
Accounting for Individual Equipment . . . .

SETS, KITS AND CHESTS o ¢« ¢ o o o 2 o s ¢ = o =
SIGNING CF CUSTODIAL RECORD ¢« o o ¢ ¢ o ¢ o
DOCUMENT NUMBERS .+ ¢« ¢ ¢ ¢ o o ¢ ¢ o o o s o o
DOCUMENT NUMBER CONTROL v o o o o o ¢ s« o s + o
COMPLETED TRANSACTION AND PENDING REQUISITION

Togistic Sumry Thums Peniing Roquisitions

Direct Delivery Procurement Items . « « « &
RESPONSIBIE OFFICER RECCRDE o o ¢ o o s o o o o
SECURITY OF GOVERIMENT TROPERTY o o ¢ o« s o o o
TIGETWEIGHT UTILITIES ¢« ¢ o ¢ «~ ¢ o o o « » & &
TROPICAL BOOTS 4 o 4 o« o ¢ o v o o o 5 o 5 o @
GREEN UNDERCLOPHING & o ¢ ¢ « o o ¢ ¢ 2 © o o &«
MOPOR STABLES SUPPLY PROCEDTRES . & o ¢ « « s o
CONTROLIED ITEMS REPCRT o o o ¢« ¢ 5 s o s o o &

SUBSIDIARY RECCORDS + ¢ ¢ ¢ « o o o ¢ 2 ¢ - =

Paragraph

301
302

303
305.3¢

304

305
305.5

306
307
308
309
310
510.1
390.2
311
312
313
314
315
316
317
318
319

3-1
3«1

3-3
3-3

3=3
3-4

3-4
3-5
3-5
3-5
3.6
3.6
3-7
3-T

3.8

3-8
3-8
3~9
3-9
3-9
3-10

DECLASSIFIED



DECLASSIFIED

INTER-DIVISION UNIT TRARSFERS
TRANSFERS OF CRGANIC PROPERTY

SUPPLY ACTIONS
SOURCES OF SUPPLY + & « o o

BEQUISITIOHEG [} 'y ® [ ] [ L] L ]
Requisitions for Guidons .

GIASS I * . L L L ] L] . L ] * ® *
"A" Ratiom . » [ ] * ) ) E
r‘B" Rﬂtions 2 * L ] [ ] o . L]
Meal Combat Individual (MCI
Fuel TrioXane .« o o « ¢ o
S‘Emdries P&Ck ¢« @ s 8 & @

CIASS n e * - L ] & L ] ) L] . L

CIASS III L] L] L ] L ] L ] * L * - *

cmss Iv L ] * * . L * L] . L ] *

Gmss v * * - * L ] ® * * - L J &

OPEN PURCHASE REQUEST « o + «

MODIFICATION KITS & o o o o o

BECOVERABIE ITEMS . & ¢« o o o

CRYPTO REPAIR PARTS o « + « &

OBLIGATION RECONCILIATION . ,

INTERNAL RECONCILIATION . . »

MATERTAL PRICRITY DESIGNATCRS
Priarity Designatar @2

L - *

)

s ® & @& @« & b @

L > L L 2 L 3 L L3 L2

SECTION IV

. L J e L] L J . - -
* . L] L L] L [ ] *
[ » L L L L . .
L . L] * . » . *
. * . . * L 4 . L 4
¢ & €& o & ¢ & 9

® ¢ ¢ 9 o &

® & & & & »

® o o » v ¥

401

402
402,6

435
403.1
403.2
403.3
405.4
403.5
404
405
406
407
408
409
410
411
412
413

414
414.2a

4-8

»
DECLASSIFIED



DECLASSIFIED

Feragreph ~  Page

VATERIAL PRICRITY DESIGHATCGRS (Comtinued)
Priority Designator 8 & ¢ v v o v v o o 0 o & 414.2b 4-8
Priority Designator @5 . ¢ v v v ¢ v v 4 b . e 414.2¢ 4~8
Priority Demignator 12 .+ + ¢ o ¢ o o o ¢ o o » 414,24 4=8
Priority Desienstor 17 + s o ¢ ¢ ¢ o o » o « » 414.2e 4-8
USE OF R¥IITRED DRIIVIRY DATES (RDD) v v v v o o o » 415 4~8
REQUISTIIION CONTRCL AUD ROUTING & 4 ¢ v ¢ o o « o o o 416 4-8
WATEK-THRU REQUISITIONS « ¢ « o s o o o ¢ s o s o o o 417 4-9
FOLLOW-TP ACTION 4 o o o » o o o o o o o o s o o o o 418 4~10
CANCELIATIONS & « o « o o o o o o o o oo o v oo ve 419 4-10
RED BALL 4 4 4 ¢ o o ¢ o o o o s a s s o o o o oo+ 420 4-11
TOGISTIC EARIY WARNTNG SYSTEM o « ¢ v « o = o o o o « 421 4

SECTION V

FIELD OPERATIONS

COMBAT REQUISITIONING + ¢ o ¢ o » o ¢ s ¢ o s s + s s 501 5=1
ISA OPERATION + ¢ o o o o o o ¢ o ¢ o s s o ¢ s « o o 502 5=1
SALVAGE OPERATION « + o o « o o o s 0 oo 0 s 0 o s s 503 5<2

SECTION VI

WAREHOUSING , ISSUE, RECEIVING AND INVENTCRY
GENERAL o o ¢ ¢ v s o s o ¢ e s o e o s asoeess 601 6<1
PIELD WAREHOUSING « ¢ o o o o s o 0 o o o 0 ¢« 0 o s o 602 6-1
TSSUE POINTS + o = « ¢ o o o o o s o s a0 00oes 603 6-1
vii

DECLASSIFIED



DECLASSIFIED

Igsm PRG ES’ & L) & & E L3 & e L 8 L4 o ® & [
I&@’&;hmd I » & * 3 - L2 w £ k] 8 8 L] B e L] L2
Method IT . s s s e . .

T N
Requests for 4

@ ® @ L]

RECEIVING PROCEL

o oy g, gy e
I}ﬂ;’ E WF & .!.Jfﬁ S o & L] E3 ¥ =3 L k) ® * & ® 3 © L'y L] @ EY E) E

BE o de p e
i"i@,’:}"hh{}&.ﬁ.mwmfﬁ@e}-&wowmnnmmw

I@th@& II ® & L3 El & L L & L L3 & ® L. 8 ® ® .

SECTICN VIX
INDIVIDUAL CLOTHING
EMITWM‘ - » ® » . . L] * . . L] L3 L * * - L * *

REPLACEMENT OF AUTTHCEIZED CLOTHING ¢ o o o o o o

AUTHORIZED ITEMS ¥(R INGKIMD TSSUES o o ¢ o ¢ o o o

m?mmm ISSUE L ] * L] L] * L4 Ll » . - L . L] * L] .
IXDIVIDUAL CLOTHING RECCRD NAVMC 631-SD . o« o « .

REQUISITI omm . L L] * . & L [ * » *® L] L) . - * »
status * . . L 2 L L * L] ° . » . L] L ] . . & L

STOCKING OF INDIVIDUAL CLOTHING ¢ o o o ¢ o s o o
mAIm mcmm . - » L] L) L . L L ® - L] L L] L )
SPRECIAL SIZE CLOTHING AND FOOTWEAR . « « o o o &

SECTION VIII
EXCESS, MISSING, (R FOUND GOVERNMENT PROPERTY
DISPOSITION OF EXCESS MATERIEL . o 4 ¢ o o o s o
RECOVERABIE ITEMS ¢ o ¢« ¢ ¢ ¢ o « ¢ ¢ 2 s & s o »

Paragraph

604, (1)
604, 4b(2)
04T

605

606
606, 5a
606. 5b

604
3

701
703
704
705

706
706.1a(4)

707
708
709

801

8-1

8-1

DECLASSIFIED



DECLASSIFIED

EXPINDADLY NON-RECOVERABIE ITEMS . .
NON-EXPE!DABIE NON-RECOVERABLE ITES

I\HSSIHG/ TOUND GOVERWMENT PRCPERTY . .
Mesing Property ¢ ¢« « « &
Initial Report . . . .
Division-Wi~. search
Tnit Senrcd v« o« o o o s
Follow-On Repart . . &
Found Property « « « o ¢ &
Special Services Property

* =

- * - . L . *
. « 4 e & & o

* & 8 » & =

®
.
.
.
.
*

REPCRTS OF INVESTIGATIONS o ¢ o o o &

L] -

L] » L) . L2 & + L

L] » » L] » - =
. o . & & ® o

. * . L) . £

COMBAT LOSS (R DAMAGE TO CONTROLLED ITEMS OF

EQ,I’IPI“IENT 4 e @ 9 B3 & 8 © 5 s s .

. &

SECTION IX

CUSTODY AND HANDLING OF PUBLIC FUNDS
AUTHORIZED CUSTODIAN . &« « o o o o «
ATTZRVATE AUTHORIZED CUSTODIAN . . .
APPOINTENTS ¢ o o o o o o o o o « &
CASH SAIES SLIPS (NAVMC 734-SD) . . .

AUDIT AXC VERIFICATION OF FUNDS . . o

- L) » L » L3 % -

a ¢ o * s =

® e & & 5 % & 4

. L » L] - L] *

804
31055
805, 1
805.1%0
805.1¢
ecn, 14
805.2
805.3

806

807

901
502
903
904
905

Page

B2
B-2
B2

5.0
S

B2
8-3
8-3
8-4

8-4

8-4

9-1
91
9-1
9-2
9-3

ix

DECLASSIFIED



DECLASSIFIED

Fage
APPERDIX A ‘
Format for MUISTRIP Yemsage for Modification it . . » 1 bt )
Somple DTDf848-% ¢ o & ¢ ¢ = s 2 2 2 5 8 o 5 s » & & s 2 B2
Peormet for Red Ball Weminstion for Major End Ttem . . = JiT
t for Red Ball Fomination for Repair Pardts . . » 4 .|
b for Bed Ball Mondthly Beport - ¢ o 2 2 2 5 2 2 o 5 A5
t for Red Ball Recelpt o ¢ o ¢ ¢ o o o ¢ s o o & 6 A6
b of Dedly Drop Sheet o o 6 o o o & o 5 5 o o 5 @ T 4=T
; for Clothing JTssue Nocument o « » ¢ o o o o = 8 A-8
Format for Report of mmimgf Found Government
Property o « o 4 o ¢ 6 o« o o o s 5 5 s 5 s 3 o w s g A-9
Formet for Appoinbment of Aubhorized Cusbodlan » » « 10 A=10
Format for Appalntment of Audii and Verificatiom
OFFLCOT o o + o o o o 2 o o o o s 2 2 o o 2 o 2 o« « 11 A-12

DECLASSIFIED



DECLASSIFIED

SECTION I
GENERAL INSTRUCTIONS

101. PURPOSE. The purposs of this @rder is to prescribe procedures that
will enswre efficient and effective supply operations within the First
Yarine Division (Rein), TMF,

102. APPLICABILITY. The imstructions contained in this Onder are
applicable to all Organic Division units as well as those Marine Corps
umits temporarily wnder the sdministrative control of the Commanding
General, First Marine Division (Rein), PP,

103, COMMAND AND STAFF RELATIONSHIPS

1. The Division Supply Officer is respomsible to the Commanding Gemeral,
Piret Marine Division for the procurement and menagement of supplies,
technical supply inspections, and the employment of the Division Supply
Material Management/Assistance Teams within the Division.

2. The Division Supply Officer performs such duties as the Commanding
General may direct with respect to the managerial and technical aspects
of supply. The Division Supply Officer's staff responsibilities include:

a. Plemning, coordinating, and supervising the aoquisition, storage,
control, security, issue, and recovery of all supplies and equipment.

b. Providing recommendations relative to supply procedures, ineluding
property accownting, property responsibility, and standardization of
material.

104. ASSIGNMENT OF SUPPLY PERSONNEL. The Division Supply Offiocer will
continually review Division requirements for officer and enlisted supply
persomnel in Occupational Pield (OF) 30 and will make appropriate re-
commendations for assigmment and reessigmment of supply persomnel within
the Division.

105. RELIEF OF COMMANDING OFFICER, SUPPLY CFFICERS, AND RESPORSIBIE

OFFICERS. The relief of all officers responsible far government property
will be conducted in accardence with MCO P4400.15_. The following
minimum actions are required:

1. Commanding Officer Relief. A written certificate of relief must be
completed and a copy farwarded to the Commanding General, (Attn: Division
Supply Officer) The certificate of relief will include the following
information:

a. Results of the most recent supply inspection and remedial action
taken.

b. Description of supply backlogs ar pending projects.

6. Accuracy of records.

St
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d. Overages and shortages, with "criticel" shortages defined.
e. Status of supply personnel.

f. Effectiveness of established Supply Operating Procedures.
g. Acouracy of unit allowance lists.

h. Fiscal status.

i, Material readiness posture of the unit.

j. Condition of material within the command.

2. Supply Officers Relief. A written certificate of relief is required.
The certificate of relief will include the following information:

a. Accuracy of records and validity of the rewponsible officer's
signatures on the Equipment Custody Recards.

b. Acouracy of unit allowance lists.
¢, Fpgeal Status.
d. Oversges and shortages, with critical shortages defined.

e. Results of the most recent supply inspection and remedial action
taken.

£. Status of supply personnel.

g. The requirement for a physicel inventory h.s been walved; however,
when possible, this inventory should be held. The 1-sults or lack of the
inventory must be stated in the certificate of relief,

h. MO 4400.19, paragraph 102202 establishe= the procedures for the
Commanding Officer's appointment of an officer «r nencommissioned officer
as acting supply officer, in ocase of death, ftransfer without relief or
suspension from duty.

3. Responsibie Officers. A formal relief of responsible officers ig
require. to be conducsd by the Commanding Officer. ILetters of wellef
are not required; however, all shortages and reports of invesiigutions
ghould be resolved prior to relief. This requirement will be inciuded
in the wit's Standipe Operating Brocedures,
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106, DIVISION SUPPLY MATERIAL-MANAGEMENT TEAMS

1, The responsibility for conducting all supply accounting procedures
inspections from the Divieion level is vested in the Division Supply
officer. To assist in this effort, Divigion Supply Materisl Management
Teans are organized within the Division Supply Office to perform these
inspections, observe trends to determine deficiencies in supply operations,
and make recommendations for corrective action.

2. The primary miesion of the Division Supply Material HManagement Teams
is to assist the unit commander in the managesent of the unit's supply
operations. Deficiencies will be brought to the attemtion of the unit
commander for corrective aotion. Additional assistance may be furnished
by the Division Supply Officer when required and/or requested.

3, Each command will be visited each quarter for a period of one to three
deys, depending upon the size and scope of the supply nrissien/operation.
The commanding officer of the unit to be visited will be notified in
advance of the Team's arrival date.

4. The Material Management Teams will examine the unit's supply records
and procedures and provide “on-the-job” guidance and inatruction, as
required. Attention will be direoted towards: -

a. The proper maintenance of property recoxrds for both formel and
informal accounts.

b. The preparation and maintenance of unit allowance 1;13*&3._

6. Material Warehousing procedures.

d. Requisitioning procedures.

e. Internal supply management procedures.

f. Accounting procedures for public funds and cash collection.

g+ Issue control procedures.

h. Customer reconciliation.
107. SUPPLY DISCIPLINE. Commanders at all levels must closely supervise
the use of supplies and equipment to enswe supply availability for

current and future requirements. To obtain meximum availability of assets
within this Division, Gommanders will:
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1. Review supplies and equipment on hand for possible excesses. FProcess
excesses as directed by Section VIII of this Ovder,

2, Establish an aggressive program to reduce loss and misuse of
individual equipment and weapons. Frequent inspections and inventories
will apprise all personnel of their individual responsibilities in
maintaining supply discipline. Supply Officers will inspect the records
maintained by responsible officers once each gquarter.

3, Conduct a periodic internal review and reconciliation of repair parts
and other supplies on requisition between the customers and supply source.

4. Enpure that reconciliation and status cards from the supply source are
frequently reviewed and appropriate action is taken to update unit records.
As a part of this review, all ountstanding unit requisitions will be examined
to ensure that the items are still required.

5 Establish review procedures for all requisitions submitted to eliminste
duplication of requirements on the supply system. The review will include
an analysis of previous supply action teken and an evaluation of the
requirement as justified by the user.

6. Protect supplies and equipment in storage from the elements tn prevent
undue deterioration. '

7. Conduct periodic inspections to ensure that organic equipment and
repair parts are being properly controlled at the user level.

108, DELEGATIQN OF AUTHORITY

1. The unit commander may delegate authority to approve inventory
adjustments and miscellaneons adjustments. Under no circumstances
will these transactions be approved Ly the unit supply officer.

109. BASIC REFERENCES AND PUBLICATICNS

1. The Marine Corps publishes procedural instructions and reference pub-
Lications for the supply office~t's guidance. In certain instances, as pre-
scribed below, directives of other commands may be used. The significent
refevences snd publications required by suppiy fficers of the Flrsi

Marine Division are Listed in the foliowing peorsgraphs:

il
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a. The Marine Corps Supply Menual. This mamual comtains presaribed
policies and regulations for the menagement and control of supply opera-
tions. The Marine Corps Supply Memmal is ocomprised of the following

volumes:

MCO P4400.19_, Introduction to Supply

Vol T =~

Vol. II - 'MCO P4400.20 , Supply Management
Vol. IV - _MCO P4400,21_, Supply Services

Vol. V - MOO P4400.22_, Facilities Mansgement

¥

b. Maraine Corps Subsistence ement Mamial., The Subsistence
Management Fﬁmd Eﬁéo P10110.14) is mﬁgshed 88 o separate order and
is not incorporated in the Marine Corps Supply Mamvmel. It comtains
instructions for the administration of the Marine Corps subsistence

programs at a;l management levels.

c. MM%EM’W- Individual Clothing Regulations
(MCO P10120.28) cormtain instructions relative to the implementation by
the Marine Corps of the Armed Forces Clothing Monmetary Allowance Polioies
and Regulations prescribed by the Secretaxry of Defense. In additionm,
other administrative date published by the Supply Department, Headquarters,
Marine Corps affecting individual clothing matiers are included within
these regulations.

d. Table of Allowances. The purpose of the Marine Corps Taeble of
Allowanoces %mm 1017-DP) (T/A) is to identify Marine Corps furnished
material with pertinent logistical plamming data to the Fleet Marine
Force and Organized Marine Corps Reserve units. The 1‘/3. provides a _
listing of items for which allowances are established in wmit and activity

Tables of Equipment.

e. Tables of Equipment. Tables of Equipment are published by the
Yarine Corps and iist the authoriszed allowances of Class II, Type I items.

f. Moarine Corps Stock Iigt. The Marine Corps Stock Iist comsisis of
the various stock list publications. These lists are tailored to the
different supply requirements and are published as indicated below:
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Sl=1 =~ Introduction and Index
SI=2 =~ [End Items List

fl-% - QComponents List

Sl~4 - Repair Paris List

8L-5 -~ Price List

SL-6 - Applications List

8L=7 - Cross Reference List
SI-8 =~ Special List

Management Data Lists and lMaster Cross Reference List

& . 5 The check—~
list is publiahed as a Marine Gorps Bullet:!.n in the 5215 series and
authorizes specific publications for use in addition to those specified
in the SL-1-2,

h. gulationg. The Marine
Corps Publicaticns and Printing Regulations mo P5600,3%1) contain the
authorized digtribution established by the Marine Corps for subordinate
commands. When unit requirements change, the request for such changes
will be submitted in accordance with the instructions comtained therein.

i. Marine Corps (rders and Bulletins. Marine Corps Orders and
Bulletina contain guidance and instructions applicable to units of the
First Marine Division. These instructions are ususlly subject to rapid
change and will not be listed in these procedures with the exception of
MOO P4400.15__. This Oxder oontains applicable organic supply account-
ing instruotions for all Division units.

Jjo Fleet Marine Force, Pacific References and Publica tions. Supply

officers are required to have on hand omly those Fleet Marine Force,
Pacific Orders and Bulletins necessary for the operation of the supply
section,

k, III Marine Amphibious Force Refsrences gnd Publications. Supply

officers are required to have on hand only those III Marine Amphibioua
Force Orders and Bulletins necessary for the coperation of the Supply Section.

16
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1. First Marine Division Orders, Bulletins and Directives. Supply
officers are required to have on hand only those First Marine Division
Orders, Bulletins, and Birectives necessary for the operation of the
supply section.

m. Force Logistic Command Qrders, Bulletins and Directives. Supply
officers are required to have on hand only those Force Logistics Command
Orders and Bulletins necessary for the operation of the supply sectiom.

n. Other Militaxry Service Publications

(1) The Marine Corps has common interest and common application
in numerous subjects and equipments with one or more of the other military
gservices. In many cases, such subjects and equipment are supported by a
full range of publications of which all or part are adequate for Marine
Corps use when modified by Marine Corps Directives. Such publicsitions are
1igted in the Marine Corps Stock List, SL-1 series and in the Marine Corps
Publications and Printing Regulations. Authorization to hold will be on
an "as required" basis.

1. When units of this @ommand require Bivision staff assistance in
expediting Material Procurement, experience has indicated that for the
most timely and effective results, units must provide the following
minimum information:

a. Federsl Stock or Part Number.

b. Document Number (M21335/7252/0020).

c. Priority (Priority 02 omnly).

d. Last Enown heldex,

e. Quantity requested.

f. latest status or delivery informmation.

g. End item application (PSN, Nomenclature and ID Fuumber).

h. If a Federal Stock Number is not available for the item requesi-

ed, furnish the part number, page mumber, and applioable technical manusl
for the end item involved, as annotated on the original requisition.
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2, Since this assistance is limited, it is imperative that units use all ‘
established procedures with supporting supply activities before requesting
assistance from this Headquarters.

111. VMAINTENANCE OF RECOHDS

1. The responsibility for maintenance of unit stock records lies with the
it commender and is executed through the wunit supply officer, Regard-
less of the location of various technical items and related stock recoxds
(e. g., repair parts and tool kits held in maintenance shops or tool TOONS ) ,
these items and stock records continue to be a basic responsibility of the

wnit supply officer.

2. DPersonnel issuing such material will be trained and supervised by the
unit supply officer in the execution of such duties.
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SECTION II

REQUIREMENTS DETERMINATION/STOCK LEVEIS

201. ACQUISITION AND IEVEL OF SUPPLIES. The acquisition and om hand
level of supplies is governed by established allowances and/cr realisti-
cally computed stockage objectives. Replenishment of supplies for which
no allowances are established will be based upon usage data. In ordexr
that commsnders may exercise command responsibility relative to the supply
function, it is essential that item control, based upon esiablisghed allow-
ances and/or ussge data, as applicsble, be rigidly enforoced.

202, ALLOWANCES AND STOCK IEVELS, T/A ITEMS

1. Clase I Supplies. The Table of Allowsnce Revision No. 15 provides
logistical planning informaetion for Class I Supplies. Division wndts &re
authorized a 2-dey stock level of Meal, Combat Individual and Fuel, Com-
pressed Trioxane. levels for Operational Raetions "A" and "B" are contained
in separate directives. Monsoon requirements for Meal, Combat Individual
are contained in Division Qrder 4000.16, which authorizes an additiona.l
five (5) day supply to be meintained.

a. The Ration Supplemental Sundries Pack item is designed for use
with the "B" ration when post exchange facilities are not available and
will be issued on the basis of one rations supplement sundries pack pexr
100 rations. It is a ration supplement containing three categories of post
exchange supplies: <+tobacco pack, toilet article pack, and confection pack,
It is not normally issued for operations of short duration when personmel
are subsisting on packaged ope:cational re:bions, oz when post excha.nge sup-
port is provided.

2. Class II, Type I Smlies. These plies consist of those items ‘
appearing in the Tables of Equipment (;%'s) The allowances published in
the T/E's constitute the maximmm amount of an item anthorized to be on
hand, unless additional quantities are authorized under & special allow-
ance published hy a higher headquaxrters.

Class II, Type II Supplies. These suppliea consiat of T/A items - -
authou:izoa on an "as required" basis. A firm allowance cammot bs estab-
lished for these items since requirements may vary due to assigned missions,
operations, and unit loocations. Division units are authorized a BO-day

operating level of expendsble Clasa II, Type II items, based on usage data.

2-1
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4. Claga III, The Table of Allowance Revision No. 15 provides logistical
plenning information for Class III supplies. Division units are auntherized
a two day operating level of fuels, diesel, gasoline, and kerosene. A
five-day level of packeged oils and lubricants and a 30-day operating level
of other Class III supplies are also autharized.

5. Class IV Supplies. The Table of Allowance Revision No. 15 provides
logistical plamming infarmation fer Class IV supplies. The provisiens of
paragraph 202,2 apply far those units authorized specific allowances of
Class IV items by the T/A, except that a 30-day stock level of expendables
is not authorized. The authorization to stock or maintain Clags IV items
allocated to the First Marine Division, ITI Marine Amphibions Force, or
Fleet Marine Force, Pacific is the subject of separate cearrespondence. All
requests for Class IV materiel will be approved by the cognizant staff seo-~
tion of this Headquarters, in ascordanoce with paragraph 406 of this Grder.
The owrrent edition of MO 4000.10 provides additional pguidance concerning
Clags IV items.

6. Class V Materiel. Class V plaming facters, basic allowances, and wdt
package data are contained in the cwrrent edition of MCO 8010.1. Operating
levels are contained in separate directives or carrespondenoe.

205. ALLOWAKCE LISTS

1. Te supply offioer of each unit is required to prepare an Allowance Iist
for each responsible unit/section. A sample list is shown in MCO P4400.15_,
Figure 2-1, Chapter II. This list is designed to sid unit commanders in
determining the status of authorized allowances in relationship teo material
actually held. Based upon such determinations, remedial action can be taken
t0o eliminate overages or shortages. Allowanoe Idsts will be prepared in
tripliocate by the supply officer. Two coples will be given to the respon~
sible officer; the master copy will be maintained by the supply officer.
Instructions for maintaining the allowance list and the equipment concerned
will be published as a unit directive or as & peaxrt of the unit supply S50P.
Instruotions for the establishment and preparation of an allowance list are
contained in MCO P4400.15_, Chapter II. _ .

2. The respongible officer will review the allowance list quarterly and
furnish the supply officer 2 completed inventory showing the status of
equirment on hand. The supply officer, in turn, will anmotate the infarma-
tion on the master copy to provide the commander with an overall status of
the supplies and equipment of the organization.

2-2
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204. IEVEL(S) OF SUPPLY

1. A level of supply is the quantity of material authorized to be on
hand at the wnit supply activity to meet the replenishable demands of
customers. For the purpose of this arder, the level of supply comsists
of six parts. These levels ani the mmber of days authorized Division
units are as follows:

Mount Oube ¢ o o o ¢ ¢ 2 s ¢ ¢ o o o o o None
Safew Tevel ¢« « o ¢ o o ¢ 6 s o o 0 0 @ None
Leadtime « « ¢« o ¢ ¢ 2 2 2 ¢ ¢ s o ¢ o » 15 dqs
Reorder Polnbe o« « ¢ o ¢ ¢ ¢ ¢ ¢ o ¢ ¢ o 15 W
Ope&:ating JOVOle ¢ ¢« o ¢ o 6 o ¢ s s o o 30 d.m
Requisitioning Objective . . « « + . +. « 45 days

2, Inventary Control Data will be entered on the NAVMC 708-5D for lead
time (1/2 month), recrder point (y2 month), operating level (1 month)
and requisitioning objective (1-1/2 month); mount out and safety level
blocks will not be used.

%205, AVERAGE MONTHIY RECURRING DEMANDS COMPUTATION. AMRD computations
are required semi~ammually. During AMRD computation, no postings of date,
muiber of quartcrs used, or quantity on which computed are required.  Only
two movements in the previous 6 months are required for computation rather
than the 6 movements stated in MCO P4400.15_, Paragraph 3012. - AMRD com-
putation will include all previous available quarters, not to exoceed 4
quarters. Units must compute on 4 quarters if the Stock Record Card has
been open that long, otherwise the computation must be on the mumber of
quexrters availsble but not leas than 2 quarters. (Ref: MCO P4400.15_).

206, cROVISIONING. Provisioning (repair parts, assemblies, tools) for
new end items will be stocked initially in quantities presaribed in MCOs
4400,32 and 4423.1_. When an item is introduced in the provisioning
status, the unit will establish the prescribed operating level, if not
furnished by higher headquarters, and will operate within that level for
two complete quarters of usage data. The operating level will be an
anticipated 30-day usage and this quantity will be entered in the "opex-
level” block of the NAVMC 708-SD., The reorder point and requisitioning
objective will also be entered on the NAYMC 708-SD. The recrder polnt is
50% of the operating level. The letters "PROV" will be entered in the
AMRD block of the WAVMC block of the MAVMC 708-S5D. When AMED is computed,
stock levels will be adjusted in accordance with paragraph 205 of this
Ordex.

23

DECLASSIFIED



DECLASSIFIED

207.1

207. INSURANCE ITEMS

1. Insurance items are defined as materiel which may be required ooccasion-
ally or intermittemtly, and experience reqires a nominal quantity be
stocked due to the essentiality or the leadiime of the items. For the
purpozes of prescribing stock levels, an item is considered to he required
"occasionally or intermittently™ if it has an average movement of less than
one issue for & period equal to the unit's requisitioning cbjective.

2, Insurance items, if authorized by the unit commander, may be stocked;
however, the quantity to be stocked will be limited to ome of an item,

or the minimm quantity to make one issue (e.g., in the latter cese, if
spark plugs are designated as insurance items, a set of four, six, eight,
etc., depenling upon the end item application, may be stocked.). F .
inswrance items, a quantity of one o more than one, based on the preced-
ing example, will be entered in the operating level blook of the stock
record card, and the letters "INS" will be emtered in the AMRD block of the
NAYMC 708-SD. : f

3, When a requirement exists to stock an insurance item, é, htter m:
memoranivm approved by the commanding officer will be on file in the

supply office to support the stockage. This correspondence will centain
the following elements of informetion for each inswrance item: :

a. Federal Stock Fumber.

b. Nomenolature.

c. Quantity established for insurance stock level.
208. DIRECT EXCHANGE ITRS
1. Specific allowances for direct exchange items (DX) are published by
seperate directive from this Hesdquarters (G-4). Accounting instruotions
for "DX" items are contained in MCO P4400.15_, paragraph 6040.
2. "DX" allowances will be entered in the allowanoce block of the NAVMC
708-8D, The letters "DX" will be entered in the AMRD block. The mount-

out through requisitioning objective blocks of the MAVMC 708-SD will not
be used. v

209, STOCK REPIENISHMENT

1. Stook Record Cards must be contimually reviewed during the posting of
ispue/receipt transactions to enmswre timely replenishment of stocks.

2-4
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5, Procedures to determudine 2 quaatity to requisition are contained in IO
PA4OC. 15, Poresgraph 3012.5.

210, SPBCIAL CRGAITZATION.L CLOTUING ALTOVACES .. The items of Special
Oremnizational Clothing authwriced for issue o fadivic &ls of this Division
are listed below. Accowting instructioas for these itoms are found in Sec~

tiom TIT of this Order.

ITEM ALLOW, PER INDIV.

Shirt, ILightweight Utility
Trousers, Lightweight TUtility
Green Tovel

Tropical Boots

Undershirt, Green

Drawers, Green

e N RO W AN
¥

2-5

B

DECLASSIFIED



DECLASSIFIED

® o

SECTICGT III

PROPSRTY CCONTRCL FRCOCEDURES

301. GENERAL. ICO P4400.15__ is the basic publication of Marine Corps
organic accounting procedures, and its provisions apply to all units of
the First Marine Division unless specifically modified.

302. LOCATION CF RHCCRDS AND FILBS. In order to ensure efficient
edminigtration of the organic supply account and effective control of
material, property control records and files will be maintained under
the control of the unit supply officer.

303. MAINTENANCE OF INVENTORY CONTROL RECORDS

1. Iaintenance of stock records vwill conform with current directives,
as amplified by this Ocder, and any other directives vhich may be issued.
Accurate and comprehensive stock records provide the basis for a unit
commander's analysis of the materiasl requirement of the past, the fore-
cast of the material requirements of the future, and a comparison of
present material status with these requirements. BEach unit commander
must ensure that personnel are properly trained and supervised in the .
maintenance of stock records and in the perfomance of related sumﬂ.y
functions.

2. Unit stock records for all material will be mgintained on the Stock
Record and Inventory Control Card (NAVIC 708-SD) in accordance with = -
10 P44C0.15__. Card colums 16, 17, 33, 34 of PFigure 3-1, which explains
the use of the unit price, ASA, end SFA block on the KAVIC . 708-8D, are
not required entries., However, the above items are recommended entries.
Particular attention is invited to the necessity for complete snd acourate -
identification of the item for which data is being recorded, including a -
comprehensive reference to an applicable substitute ani/or a replaceunent
iten. Such data rmust be up-dated on a continuing basis in order that o
subsequent actions and decisions may reflect an item 1dentification which
is current throughout the supply systenm.

3, IEntries posted to the unit stock record must be care.fully ente.ed, Sreen
physically verified by inventory, and periodically audited if accuracy is~ =
to be maintained. Quantitative data is affected by both ¢leriesgl and ~ - =
mathematical errors., Either type of errdr can make it impossible for &
unit commander to maintain prescribed stock levels and thereby ensure his
capability to support the unit. The following additional guidance is
furnished in regards to quantitative data:

a. When entry correction is required, the erroneocus entry should be
lined out with a single line and corrected entxry inserted as near as
possible thereto.

b. The following entries on the NAVIC 708-35D card will be made in
pencil since erasures are authorized when required:

31
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(1) Balances brought forward from another card.

(2) Unserviceable stock quantities.

(3) &4vailsble for issue quantities.

(4) Balances carried forward to another card; last entries.
(5) Inventory Control Data.

(6) TUnit of Issue.

(7) Tnit Price.

(8) AMRD gmantity.

c. Insure accurate, cwmlative recording of recurring demand data to
the "Cuml. Repl. Demands" column of the stock recoxd card by comparison
with entries in the "meantity Decrease” coluun and by spoi-check verifica-
tion zgainst the original issue documént(s). ' ) '

d. Post all unit requisition submissions to the "expected receipts” .
portion of the stock recoxrd cards and record all partial and complete B
‘deliveries as they occur. Verify this data against unit requisition files
to ensure completeness and accuracy. _ _ T

‘e. Record obligations to furnish material to subordinate elements
on back order record cards (NAVIC 10123-SD) in accordence with 1.0 P4400.15__,
paragraph 3001.2.a and Figure 3-5. This card will be attached to the
wit's stock record card for the same item o assist in effecting issue of
material to requiring elements of the unit when such material is received .
in unit stocks. Entries should be verified agsinst retained requisitions
submitted by subordinate elements of the unit, simultaneously analyzing
such Tequisitions for excessive or unrealistic quantities. Ouistanding
obligations shown on these cards will be computed as recurring demands whem
computing the Aversge Monthly Recwrring Demand (Al%D). The "fotal” block
of the NAVIC 10123-SD will be posted in pencil. As backorders are released,
the issue will not be posted as a new line entry, but the old total will be
erased and an updated total posted in peneil. v

3-2
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f. NAVIC 713-SD. KOO P4400.15__, paragraph 3002.,2 states that the
uge of the INAVISC T13-SD is no longer required for custodial items; how-
ever, within this Division the use of the HAVMC 713-8D is recommended to
indicate all custodial items signed out on custody receipt.

304. BACK ORDER RECORD CARDS. All organic supply accounts will use the
Back Order Record Card (Mavic 10123-SD) to record all customer obligations.
Requisitions for stock will not be posted to the Back Order Recoxd Cards.
The use of this card will i 1solo,te customer demands, which must be added
into the computation of the average monthly recurring demand. v

*305, ACCOUTING FCR L DIVIDUAL Wid AVD EQUILL. The following
accounting instructions apply for mtr;/ inter Division transfer of
individual weapons and equipment for units of the Th:u‘d marine .amphiblaus
Force,

1. Individual weapons and eguipment will oe invo:z.ced on DD-1 348-1 along
with the completed NAVIZ 10576-SD, NAVIL 10577-5D and a copy of the
individuel's orders. A controlled items update reportin(, ‘card (Ic.b) will
accomnpany the invoice for 1nd1v1dual wea.pons.

2e Indlv:.dua.l equipment will bé issued and controlled in accordance m.th
100 4400.15__, paragraph 6061, When an individual is transfered with -~
all 1nd1vxdual equipment, equipment issued on the LAVIL 10577-833 will be
dropped from the account by a DD-1348-1 invoice document with DIC B7K.

The receiving unit will take up the item(s) by the invoice document with
DIC BéL. %he preparation of an adjustment document is not required,

3. Individual veapons and equipment will be recovered from: casualties
prior to evacuation if the tactical situation permits. When it is

necessery to evacuate a weapon and equipment vith the casualty, it becomes -

the responsibility of the wnit to recover the veapon end equirment from

the medical facility to which the casualty was evacuasted. The wespon

and equipment will be recovered by the unit from the medical faciiity
within 72 hours. The medical facility wiil identify by wiit and tag all
weapons and equipment received. rroper security, care and cleaning will
be vrovided by the medical £ rc1.|.1t,; during the 72 nour periocd. The medical
facility will rcport to this Headquarters (Division Supply Offlcer) veapons
and equiprent not recovered b5 the responsible units This report wiil
identify the unit involved, the serial nunber of weapon; the quantity of
equwzent, tnd the length of time items have been heid in excess of the

72 hour period,
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4. There will be a subsidiary record card maintained on all weapons within
an organization. The records will be maintained in the Battalion Armoxy in
serial number sequence.

5. Accounting for Individual Equipment. Issue to and recovery from
individuals will be recorded in the avsilable for issue column only of
the NAVMD 708-SD. This will be accomplished by maintaining the availsble
for issue colwm in pencil when new postings are made, erasing the old
balance, and penciling in the new entry. A separate line entry will not
be made. Updating may be done on a weekly, monthly or quarterly basis.

306. SETS, KITS AND CHESTS

1. Sets, kits, chests and other items which consist of components will
be maintained on the property account as complete items regardless of the
fact that one or more components mey be unserviceable or missing,

2, Normslly, sets, kits and chests are collection type items and are
assigned Fhrase Code "P'. Except for initial issue, these items will be
replaced by the submission of requisitions for the individual components.
Initial issue requisitions for an entire set are authorized only as a
result of Table of Equipment changes. The change or other amtharity for
the increase will be referenced in the remarks block of the requisition.

3, QOrganic supply officers issuing collection Yype items to responsible
officers will:

a. Complete two copies of the component listing reflecting the items
physically therein at the time of issue. One copy will be furnished to
the responsible officer for signature acknowledging receipt of the items
physically received and will be retained by the supply officer. Copies
of the appropriate Marine Corps Stock lLists, SL-3, may be used as component

listings.

b. Issue incomplete sets only after ensuring that the missing components
are on requisition and the requisition mmbers are recorded on both copies
of the component listing.

ce Update both of the component listings reflecting the subsequent
receipt of the missing items.

3-4
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307. SIGHING CF CUSTODIAL RECORD. Equipment Custody Records constitube
the unit supply officer's receipt for non-expendable material issued from

unit stocks. These records will not be removed from the unit supply office
and all actions related thereto (Signing, adjustment, verification, etc.)
will take place in the unit supply office. Within 10 days after being
informed that the formal custodial records are ready for signature, the
responsible officer concerned will examine the records, verify for accuracy
and sign.

308, DOCUMENT NUMBERS. The document number is a fourteen position number
which identifies the military service, requisitioner, requisition date,

and serial number. The first six digits of the document number will remain
constant for each separate unit (e.g., card columm 30 will always be "M
for Marine Corps), card columms 31 thru 35 will contain the AC of the
requisitioner. The last eight digits are variable and will be as follows:

1. Card columns 36 thru 39 will contain the current julian date; Calendar
year, CC #36, Julian date, CC 37 thru 39,

2, Card colums 40 thru 43 will contain the serial number, which will be
assigned sequentially, begimming with 0001 and continuing throughout the

fiscal year. If serial number 9999 is used, begin again with serial number
0001, Parasraph 402.3a applies to serlal numbers for NORS requisitions.

#2309, DOCUMENT NUMBER CONTROL. MCO P4400.15__, paragraph 3007.2 requires
that a record be maintained to control document numbers. To comply with
this requirement, the following procedure is recommended to effect document

number control.

1. Bstablish a separate file of prenumbered DD-1348's by annotgting the
serigl number block with the next serial number to be used. Keep an
adequate number of the DD-1348's prenumbered at all times.

2, As document numbers are required, (for requisitions, special adjust-
ments, reports of investigations, etc.) use the next prenumbered DD-1348.

If the transaction requires the use of a DD-1348, use the prenumbered one.

If no DD-1348 is required for the transaction (e.g., report of investigation,
Code "H" letter etc.) use the serial number from the prenumbered DD-1348,
amotate the DD-1348 with the type of transasction, and file in the completed

transaction file.

3, The unit fiscal log will not be used for document number control.,
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*¥210, COSLETD TRANSACTION AND FrlDING EEQUISITI(N FILES, Thege files
will he maintained in sccordance with GO r4400.15__, paragraphs 3000.3a
end 3b, and as outlined in the succeeding paragraphs.

1. Logistic Summery Items Fendine Reguisitions. This file will contein
copies of all requisitions reported on the monthly Logistic Summary Report.
Requisitions should be filed in envelopes.

2. Direct Delivery Procurement Items. This section is a2 cross reference
file which indicates items that are being procured for direct delivery,

as indicated by the unit's receipt of & status card with DIC AX and status
code BV. (This type of status will normally be provided by the ICP
Philadelphia.) The Direct Delivery Procurement Items file will be processed
as follows:

a. When status is received with DIC LE  and status code BV, it will
be filed in the normal marnner with the unit's pending copy of the requisi-
tion.

b. After the above has been received, the unit will receive additional
status with DIC AB . Status cards with DIC AB  will always cite the units
original document number plus the ICP's document number. At this time g
cross reference file must be established.

c. DLstablish a separate fiie (Direct Deiivery Procurement File).
This file will contain the status card with DIC AB_ and will be filed
according to the ICF document number. ALL status received hereafter will
refer only to the ICF document number and not the unit's original document
nuzber.

d. The envelope containing the unit's original requisition will also
be annotated with the ICP document number.

e. Recap: Status cards with DIC AE_ and status BV, will be filed
with the unitf's pending requisition. Annotate the ICP document number
on the envelope. Status cards with DIC AB_ and all future status will be
filed in the "Direct Delivery Procurement File" in ICP document number
sequence.

3, No separation is considered necessary for NORS or high priority requisi-
tions, as the majority of these items will be located in the Logistic Summary
Pending Requisition File (e.g., Ail Major T/E shortages, and critical short-

ages. )
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4. Pending requisitions not disoussed in the above paragraphs will be
filed as follows.

a. All pending requisitions will be filed in document number sequence,
in such a manner that requisitions requiring follow-up can be readily identi~-

fied,

311. RESPONSIBLE OFFICER RIECORDS. The three records that are required to
be maintained by responsible officers ave the duplicate (blue) copy of
the Equipment Custody Record, the Allowance List and the pending requisi-
tion file. These records will be maintained in a current status at all
times,

1. Bquipment Custody Record (duplicate) will be maintained by the
regponsible officer for all non-expendable items. This record will be
current and all data elements will be complete. NCC P4400.15_, paragraphs
3022 and 6082 appliy. :

2. The Allowance List will be prepared by the unit supply officer as
required by paragraph 203 of this Order. One copy of the Allowance List
will be maintained in a current status at all times reflecting the allow-
ance, the quantity on hand, the quantity under allowance, and the quantity
on requisition.

3« A pending requisition file will be maintained, containing copies of

all requisitions submitted to the supply office for which supply action

is pending. It is aiso used to perform an internal reconciliation between
supply records and customer demands in accordance with paragraph 412 of this
Order. A supply Log book is not required by lMarine Corps Supply directives -
and should not be used to perform reconciliation. The pending requisition
is the only document that should be used for this purpose.

312, SECURITY COF GOVERNMENT PROPERTY. Upon receipt of material from a
supply source, the amount received will be verified against the accompany-
ing documentation. Discrepancies will be processed in accordance with

MCO P440C,15_. If facts and ciroumstances disclosed warrant, the unit
will request the services of professional investigators (CID, 0SI, or ONI).
All units are directed to review the procedures used for receipt, storage
and trensportstion of supplies and, where necessary, develop local systems
to preciude the loss of supplies through faulty accounting procedures and/
or theft.
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213. LIGHTWEIGHT UPILITIES. Lightweight utilities will not be altered
(e.g., shorten the sleeves, peg the trousers, etec.). Lightweight utilities
will be retained by individuals who are transferred within the Third Marine
Amphibious Force. The following procedures apply:

1. Lightweight utilities are organic property. Issues will be recorded
on the NAVIMC 10577=-SD to ensure recovery. No requirement exists for an
accountable balance to be maintained on the stock record card (HAVMD 708-SD),

2. ZEntries will not be recorded in the officer qualification jacket ox
enlisted service record book.

3., Unit commanders will ensure that all lightweight utilities are
recovered from the personnel of their command prior tc departure from

Vietnam on permsnent change of station orders.

4. Recovered serviceable lightweight utilities will be laundered and
given priority of issue over new like items. '

314. GRZEN TOJELS. Green towels will be retained by individuals who
are transferred within the Third Marine Amphibious Force. The following

accounting procedures apply:

1. Accounting for green towels will be in the same manner as other organic
property. Issues will be recorded on the NAVMC 10577-SD to ensure recovery.
No requirement exists for an accountable balance 1o be maintained on the
stock record card (NAVID 708-SD).

2. Entries will not be recorded in the officer qualification jacket ox
enlisted service record book.

3. TUnit commanders will ensure that all green towels are recovered from
personnel prior to departure from Vieinam on permanent change of station
orders.

4. Recovered green towels will be laundered and given priority of issus
over new like items.

315. TROPICAL BOCTS. Tropical Boots will be retained by individuals who
are transferred within the Third Marine Amphibious Force. The following
accounting procedures will apply:

3-8
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1. Tropical boots will be expended from the stock record cards upon issue
to individuals.

2. Entries will not be recorded in the officer qtm]ificatlan Jjacket or
enlisted service record book.

3. Tropical boots will not be recovered from persommnel upon departure
from Vietnam on permanent change of station orders.

4. Commanding officers will ensure that persommel are advised that
tropical boots are not authorized to be worn in CONUS or on garrison duty
overseas.

316, GREEN UNDERCLOTHING. Green underclothing will be retained by individ-
uals who are transferred within the Third Marine Amphibious Farce.  The
following accounting procedures apply:

1. Green underclothing will be expended from the stock record caxrds upon
issue to individuals.

2. Entries will not be recarded in the officer qualification jacket or
enlisted service record book.

3, Green wmderclothing will not be recovered from persomnel upon departure
from Vietnam on permanent change of station ordexrs.

4. Commending officers will ensure that persomel are advised that green
underclothing is not authorized for wesr in CONS or on garrison duly over-
seas.

317. MOT(R STABIES SUPFLY PROCEDURES

1. Division Order 11240.32 establishes the procedures for Motor Stables.
The supply operation of a motar stebles is the unit supply officer's respon-
sibility.

2. This program does not constitute authority to pre-expend any repair
paxrts.

318, CONTROLIED ITHMS REPORT

1. MCO 4440.19_ establishes the procedures for reporting on hand quanti-
ties of comtrolled items as specified therein. All Stares Account Code 3
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items, all secondary 5th echelon depot repairable items and certain des-
ignated Stores Account Code 1 and 4 items are reportable. Reportable items

are ligted in MO0 4440.19__, enclosures (4) and (5).

2. Accuracy in reporting of controlled items cannot be over-emphasized,
The computer program under MUMMS compares each requisition for controlled
items sgainst the inventory reported by this Division. The ICP will reject
as an error those cards for which "in use" assets within this Command are
in excess of the authorized allowance.

3., Each battalion or separate company/bat'bery with an organic supply
account will submit an initial report and thereafter a report on an "as
oceurring" basis of all controlled items received from all sources other
than the ICP, Philadelphia. These reports will be submitted to thds Head-
quarters (Attn: DivSup0) as expeditiously as poesible after a change occurs,
and will be submitted in accordance with MO 4440.19__, paragraph 5.

4. HMCC 4440.19__, enclosure (2), explains the required entries on the
Controlled Items Reporting Card, NAVHC 10578-S5D. The controlled item
block of the HAVIC T708-SD will be checked (/) to denote controlled items.

319. SUBSIDIARY RiCORDS

1. Supply/Property Control Officers will maintain subsidiary records on
serialized equipment in accordance with IMCO P4400.15__, paragraph 3000.4C.

* 20, INTZR-DIVISION UNIT TRANSFIHS

1. The following procedures will apply for detachments/companiea atteries
which are detached from their parent unit for administrative and/or opexra-
tionz;.l control, and attached to another tnit (Inter-Division Transfers
Qﬂly 0 B

a. ALl 7/B custodial items for the detached unit will remain on the
supply account of the parent unit. :

b. Responsible officers or NCOs of the detached unit will :ceceiptv
for all T/E custodial items on Equipment Custody Record Cards (HAVMC 10359~

c. Individuel equipment and T/0 weapons will be invoiced to the unit
having edminigtrative contral.

3-10
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d. All replacements for T/E custed
4o the attoched unit's eguipsent will be

raph {d) sbove,

e, 411 supply supporid, other than that ,
4% Fonding

will be furnished by the wnit hoving GO0 ox v
will be made by the unit having ADCOU or ADCCL/ULULL.

2. Strict command attention ruet be given to ensure that responsible
officer's signctures exe obteined prior to relief of the old 1+ . -nsible
officer.

o  TRLISFLNG OF CRLoNIC TACPLETY. ‘Vhen material is to be transferie
snother orranic supply account, to a disposal getivity, or tumed into

3wt
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SECTION IV

SUPPLY ACTIONS

401, SOURCES OF SUPPLY. TUnits of the First Marine Division will procure
only the supplies and equipment appearing in allowance type publiecation
(e.g., Table of Allowance (T/A), Table of Equipment (T/E) and Marine
Corps Stock List (MCSL)), and Special Allorances. The Force Logistic
Commard is the normal source of supply for all classes of gupplies for
First Marine Division units while in RVN. Stocks located at the

various Force Logistic Suppart Groups (FISG) are recorded in the computer
inventary record maintained at the Central Control Point of Farce Logistic
Command. All supply transactions will be accummlated by the appropriate
Force Logistic Support Group or Logistic Support Activity and will be
processed against this central record. Units which are supported by a
Force Logistic Support Group or Logistic Support Activity will submit
requisitions to the nearest collection point (FISG, ISA) for farwarding
to the Central Control Point. Regardless of the collection point used by
the local supply souwrce, the First Force Service Regiment (Routing Identi-
fier M1) will be used throughout this directive to identify all organi-
zational elements of the First Farce Service Regiment except the Retail
Clothing Vutlet, which is Routing Identifier Code M24.

*402, REQUISITIONING

1. All requipitions which are submitted to First Foroe Service Regiment
(11) (other than Classes III and V) will be on DD Form 1348 and will be
prepared as outlined in Marine Corps Order P4400.15_, except as modified

below:
BIOCK LEGEND ADDITIONAL INSTRUCTIONS
A Send to Enter "MC100" on all requisitions submitted
to local supply source. Requisitions to 3rd
PSR, MR100 (Mod Kits, snd Force Engineer
Battalion Low Density Items and Crypto Repair
Parts) will be submitted by message far re-
lease by this Headquarters in accordance with
MCO P4400.15_, Paragraph 4003.
2 Routing Enter MC1 (First ¥R), MB1 (3rd FSR), or M24
Identificr  (individual clothing). Detailed instructions
Code for requisitioning individusl clothing are
contained in Chapter 7 of this Urder.
3 Media and
Status Codes TUse Code "T" oar "W",
14-15 Supplementary Use this block when materiel is to be deliv-

Addrecs ered to an AC other than the requisitioner or
Zor internal comirel.
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BLOCK LEGEND ADDITICY. L INSTRUCTIONS

16 Signal Code If the supplisertary address is blank use
R for ASA, "C“ for SFA. If the supplemen-
tary address is filled, use "K" for ASA, "L
for SFA.

17 Fund Code Leave blank.

18 Distribution 892 will be shown on all requisitions unless

Code the RDD is 999, then Project Code 888 will be

used.

23 Cost Code Enter 12 digit Cost Code in card columns 69-
‘ 80 constructed in accordance with DivQ P7000.
3_, "SOP for Financial Management", Section
III.

5, Advice Codes 4G or 4H will be used on requisitions far non-expendable
T/E items. Definitions of all advice codes are contained in MCO P4400.15_,

Appendix "AY,

3., Not Operationally Ready Supply (NGRS ) requisitions will be used for
repair parts required to remove unserviceable combat essential equipment
frqm deadline; MCO 4000.12 identifies combatl essential equipment. BRequisi-
tions will be prepared in accordance with MCO P4400.15_, ;m:ag:aph 4013,
WORS requisitions will be processed as walk-thru and prepared in accordance
with peragraph 417 of this Order.

a. Document Idemtifier (Block 1): A01

b. verial Number (Block 12): The first digit will be dropped
and replaced with alpha cheracther
gt (e.g., assuming the serial
muber is 2254 end a NORS requisi-
tion is submitted, the serial mm-
ber would read "G254", and would
be filed after serial number 2253
in the pending requisition file).
The following serisl numbers will
not be used for NRS requisitions:
1000, 2000, 3000, 4000, 5000, 6000,
7000, 8000, 9000.

c. Service Code (Block 14): iy
d. Supplemental Address (Block 15): ID# (Drop First Digit "O")

42
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6. Project (Block 19): 888
f. Priority (Block 20): 02
g. RDD (Block 21): 999

4., Material qualified for expedited handling will be identified by Code
"gogt a5 follows:

a. Insert Code "999" in the EDD field of the MILSTRIP reciuisition.

be All requisitions identified by Code "999" will be approved by the
commending officer or his designated representative and by the Division
Supply Officer.

5, Where measage requigitioning is warranted, a request release will be
prepared in accardance with MCO P4400.15_, Paragraph 4003.3, except thati
the Cost Code, card columns 69-80 will be included.

6. Requisitions for Guidons

a. Requisitions for umit dons will be submitted to Marine Corps

Supply Activity, Philadelphia (Code 826) via Third Force Service Regiment

(MR1) in order to ensure proper fu:nding Requisitions will be submitted
in the following format on a DD-1348:

(1) "Send to Block"s  MCSA, Philadelphia, Pemsylvania (Code

826).
(2) "From Block": The "in the clear" address of the Tequest-
ing unit.
(3) "pIC": A05
(4) "BI": MPU
(5) "FSE": 83 45-262-3702
(6) "Unit of Issue":  Ea.
(7) "Quantity": 00001
(8) '"Document Number": M11001/8116/9021
(9) "Signal": ngn
(10) "Priority": 12

4-3
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(11) "Cost Code": Applicable Cost Code.

(12) '"Remaxks Block": = Insert unit designation to be used on
guidon.

403, CLASS I. Rations will be drawn as indicated below:

1. "A" Rations. Direct from Ration Platoon, First Foroe Sexrvice Regi-
ment in accordsnce with schedules and requisition procedures issued by
Division Mess Administrator and the Officer in Charge, Ration Platoon.

2. "B" Rations. Same as "A" Ratioms.

3. Meal Combat Individual (MCI), Submit DD-1348 to Ration Platoon, First
Force Service Regiment. )

A. Fuel Trioxsne. Normally issued at the rate of one bar per MCI. Requi-
gition as needed on a DD-1348 from Ration Platoon, Mrat Force Service

Regiment.

5. Sundries Pack. When commanders determine that sundries packs are

required for & specific operation in accordance with paragraph 202 of .
this Qrder, a DD-1348 will be submitted to the Ration Platoon, via this
Headquerters (DivSup0) for approval. The requisition will be justified,
stating the persomel. density. All requisitions will be signed by the
commanding officer or his designated remresentative.

404. CILASS II. All Class IT requisitions will be submitted directly to
the nearest collection point (FLSG, ISA or FSR). The exceptions to this
are noted in this order, paragrapb 416.

405. CIASS IIT

1. Bulk and packeged POL products will be requisitioned in triplicate

on a DD-1348, Drums are provided fox initial issues of drummed POL; sub-
sequent issues require the exchange of empty drums for full drums. Exocess
empty drums will be returned to the Bulk Fuel Platoon. All requisitioms

‘for Federal Group 9150, except WD-40 and Dry Slide, will be submitted direct-
ly to Bulk Fuel Platoon, First Force Sgrvice Regiment, and will be handled

as walk-thru requisitions regardless of priority.

2, Ensure thet vehicle drivers heve the account code (AC) of their orgeni-
zation recorded on the wehicle trip ticket in order that all issues of MOGAS
ar diesel fuel to & unit vehicle at dispensing pumps are properly recorded.
A lis'b:i;ng of account codes is contained in Division Order P7000.3_, Appen-
dix "™, .
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406, CLASS IV. Requisitions for Class IV will be submitied to MC1 via
this Headquarters for approval by the Assistant Chief of Staff, G-4.
Requirements for building and construction materiel are controlled by
the Division Engineer Officer. Requisitions for other Class IV materiel
are controlled by the Assistant Chief of Staff, G-4.

407, CLASS V. All Class V will be requisitioned on DD-1348 to the Class
¥ Dump, ASP, MCL via the Division Ordnance Officer.

408, CPEN PURCHASE REQUEST. The supplies and services required by First
Division units from commercial sources with appropriated funds will be
requisitioned and/or purchased in accordance with this Order. The open
market is a ready source for services and essential items not carried in
the supply system. Due to the political situation and the limited items
vhich are availzble on the open market, certain restrictions are enforced.
A1l requests will be signed by the commending officer or his designated
representative,

1. Open purchase requests will be sutmitted to MCl on a ID~1348 (6 Part)
(or DD-1150) to ensure that the original and four copies reach the Purchas-
ing Office. A full description of the item or service will be shown.

2. In case of repair parts, the item name, part number, secial mmber,
make and model of the end item, catalog identification, manufacturer and
address of the end item (if known), will be shown.

3. If the item is a standard stock item and local purchase is desired
because of the urgency of need, the DD-1348 (6 Part) will be annctated
"if not available in stock request open purchase”,

4. Submit all open purchase requests to MCl via this Headquarters (DivSup0O)
for approval. Open purchase documents will include the unit cost code.

409, MODIFICATION KITS. The control of Modification Kits will be in
accordance with MCO 10010.27 . The kits are ASA and procurement is based
on the total Marine Corps assets of the item to be modified; a reporting
system of completed installation is ocutlined in NMCO 10010.27 . Thixd Force
Service Regiment hag egtablished an issue control point for distribution
of Modification Kits and requires that the serial mumbers of the end items
concerned be furnished by the parent unit when the requisitions are sub-
mitted dirsct to the Third Force Service Regiment by message using the .
sample format in Figure 1l.

410, PRECOVERABIE ITEMS. A requisition for a replacement of a recoversble
item will not be submitted unitil after one of the following determinations
has been made,

4-5
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1. The Fowrth BEchelon maintenance facility declares the repair would
exceed the one-time or accumilated repair limits established in MO

471C. 2,

2. The Fourth Bchelon maintenance facility determines that the repair is
beyond Fowrth Echelon capability.

411, CRYPTC REPAIR PARTS

*{. Requisitions for to repair parts will be submitted to Third Force
Service Regiment (MR100) by unclassified EFTO message in MIISTRIP formatb
ag listed in MCO P4400.15_, including the following informations

a, Publication Reference.
b. Publication Date.
¢. Page Number.
d. TITtem Number.
e. Ttem Neme. 5
f. End Ttem Application (if publication is other than SI-4). ‘
g. TUnit Estimated Price.
h. Total Estimated Cost.
412. CBLIGATICN RECQNCILIATION

1. Back orders at the supply source will be reconciled periodically to
ascertain the validity of the records and to determine whether the

material is required. Instructions far the Reconciliation Request card and
the Reconciliation Response card are contained in paragraph 4007 of MCO

PA400.15_,

2., VWhen a requisition is held by the supply source for 90 days, a Rec-
onciliation Request cerd (DIC AN1) and a Reconciliation Response card

(DIC AP1) are created automstically by the supply sowrce. Both cards will
be forwarded to the orgamic account. These reconciliation request/response
cards are created and forwerded to the unit on an individual item basis on
the date that the requisition reaches an age of 90 days frrom computer
induction or last status.

1-6
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3. That portion of MCO P4400,15_ paragraph 4007.1,vwhich states that the
reconciliation will be performed from & deck of cards received quarterly
is not appliceble for this Division. The reconciliation will be. per-
formed on an item basis on the date the reconciliztion request/'response
is received. All other instructions contained in MCO P4400.15_ apply.

4. After the reconciliation, the Reconciliation Request Card (DIC AN1)
will be filed with the pending requisition as proof that a reconciliation
hag been made. The appropriate Advice Code (2¥ or 2N) will be entered in
the Reconciliation Response Card (DIC AP1) and will be returned o the
supply source,

413. INIERNAL RECONCILIATION

41, A1l unite with functional arganic accounts, including Division Special
Services (SRC 91100), will perform internsl reconciliation, Following are
the general steps which are to be performed in order to insure a total
reconciliation:

e. An internal reconciliation will be scheduled by the unit supply
officer monthly or more frequently, with customers to reconcile all back
orders. The customer should review and determine the validity of out-
standing requests and cancel any which are no longer required.

b. The customers pending requisition file will be mabched with the
Supply Officer's Back Qrder Record Card (NAVMC 10123-SD). The customer's
loz book ghould not be used for reconciliations. If a valid unfilled
demend which was not previously recorded on the NAVMC 10123-SD is reported
by the customer, the back order can be established or released at this
time without further action by the customer.

c. By uging a "tic-mark" on the NAVMC 10123-5D, those items for which
no customer back order was furnished can be identified. Those back orders
shown on the back order card which do not have a "tic-mexrk™ are unmatched.
If a clerical error was the cause of the back order still being shown as
outstanding (e.g., the item was previously furnished) line out the back
crder and adjust the total column.

d. Any of the above actions may necessitate cancellation by the
supply officer to the supply source. Any time 2 customer's back order is
cancelled or modified, a review of outstanding requisitions will be made
for poseible cancellation action.

A14. MATERIEL PRICRITY DESIGNATCRS

1. Guidlines for the assignuwent of priority designators origimate with
the Department of Defense. The implementation instructions for the Marine
Corps are contained in MO PA400.15_ and MCO 4400.16_. Because of geo-
graphical location, unite of the First Mexine Division will use those
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priarities for Force Activity II, forces deployed. The pricrities for +
Force Activity Designatar I, forces in combat, will not be used unless
specifically autharized by this Headquarters.

2. Priority Designatars are essigned by the commander depending mpon the
wrgency of need. Gemerally, required items will fall into the following

categaries:

as Priority Designatar QZ

(1) Used for aritical items without which the unit camnot perform
its assigned mission.

(2) Used to requisition replacements for combat essential items.

(3) Used to requisition eritical repair parts which are dead-
lining comba;ta;;;,gggential equijment.

b. Priority Designator @. Used for requisitioning medical or dis ster
supplies which are immediately required to prolong life in cases of critical

injury, fatal disease, or calamity.

i, Desigmator §5. Used for essential items, the lack of '
vhich impairs the operatn.anal ocapability or combat readiness of the organ~ '
ization. All reqltlremnts will be examined in light of whether the item
is of such importance that without it the ocommander can expect a measure-~
able impairment of his operational capability.

7de Priority Desigmator 12. TUsed to provide comtimuing suppert, initial
outfitting, and other basic requirements.

e. Priority Designator 17. Used to requisition routine replenishment
items.

415. USE OF REQUIRED DELIVERY DATES (RDD). Narmally, an RDD is not
asgigned to a reqmsition unless the time limite established for m:oeesaing
the various pricrity designators within the suwpply system are wmacceptable
apd would not provide the materiel when needed. These established time
frames, called Priority Delivery Bates (PDD), aré an integral part of the
rriarity system and are never assigned. Complete details are contained in
MCO 4400.16_ and MCO P4400.15_, paragraph 4022.

416. BEQUISITION CONTROL AND ROUTING

1.  The following supply actions will be foxwarded for review at Divisiom
Headguerters before submission to the supply source. s——
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8. All requisitions assigned priorities 2 and #3.
b. All requisitions for Class IV material.

¢. All requisitions for Class V material.

d. All open purchase requisitions.

e, All requisitions for sundries packs.

2, Each requisition meetingz one or more of the established categories

will be submitted to Division Headquarters far review. Requisitions for
Class II, Type I items will be accompanied by the Stock Record Card (NAVMC
708-SD). Requisitions are screened to ensure that the requirement is valid.
A1l reguisitions in the sbove category will have noun nomencleture, and unit
price amotated on the requisition.

3, Commanding officers or their designated representative will review and
approve by signature all requisitions with priarity desigmators £2, and #3.
In order to preclude umnecessary delay in the review process, rriority
justification must be furmished with the requisition. This justificetion
will be furnished seperately or on the reverse of the requisition.

4. Priarity Designators 05, 12, 17 not affected by the restrioctioms of
this paregraph will be submitted direct to the normal sowrce of supply.

417. WAIK-THRU REQUISITIONS. Walk-thru requisitions adversely affect the
efficiency of supply operations. The processing of the requisition through
a mechanized account, the warehouse, and the issue point disrupts scheduled
work and slows processing of other requirements. Walk-thru requisitions
will only be used under the following conditionss

1. Requirements for mriarity designetor @2 o @3 must prevail.

2. The reverse gide of the requisition must be amnotated walk-thru, and
oontain the nomenclature, wnit price, justification, and signatwre of the
unit commander of his designated representative.

3. A prepared DD 1348-1 will accompany the DD-1348. An example of the
DD 1348-1 is contained in Figmre 2,

4. All walk-thru requisitions will be forwsrded via the Division Supply
Officer for approval.

5. Personnel walking through requisitions will have the unit ID card which
authorizes pickup of material. '
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6. TUpon receipt of an NIS (Not In Stock) on a walk-thru document, the mat
(DD-1348-1) will be returned to the Division Liaison NCO the same day,
mrior to departure from Force logistic Commend to preclude the umit from

*418. FOLLOW-UP ACTION

1. Current knowledge of the requisition status is essential for effective
supply mensgement. As a part of the routine handling of all requisitions
through each successive level of the mechanized supply system, information
is fed back advising the customer of the requisition status.,  VWhenever a
hreakdown in the system ocours and this information is not furnished on a
timely basgis, follow-up action is required.

2. Requisition status information is provided to the requisitioner by
means of & key-punched status card. A full explanation of all the codes
on the status cards is contained in MCO P4400.15_. Prior to initiating
follow-up action on a requisition, all status cards must be anslyzed to
determine the appromiate follow-up action.

3. Follow-up action will be taken in accordance with the following:

a. Follow-up action is required within thirty (30) dsys of the docu~ ‘

ment draft date (DDD), and every ten (10) days thereafter until status has
been received. Once status is received, no follow-up action is required,
This follow-up action includes all priorities and all iteme shown on the
logistical Summary Repart.

b. When status is received indicating passing action (e.ge, Advice
Codes BK, BL, BM), follow-up action will be initiated within thirty (30)
days after passing date, and every ten (10) days thereafter until status
is received. Submit the follow-ups to the unit receiving the pass as
shown in card colums 67-69. Do not send the follow-ups to the passing
unit indicated in card colums 4-6. (e.g., status is received froam MR1
indicating BM TO MPB. Submit a follow-up to MPB, not MR1.)

4. TFollow-ups will be prepared in accordance with MCO P4400.15_, para-

419. CANCELLATIONS

1. Cancellations will be processed in accordance with MCO P4400.15_,
parsgraph 4001.7 and the additional instructions contained herein.

+2q - -All-cancellations will be submitted for the total quemtity - due-on the .- .
document. Partial cancellations cannot be processed. The need for a

partial issue requires a cancellation of the total quantity required and ‘

the submission of & new requisition for the lesser quantity.
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3. Where cancellation by message 1s warranted, a request release message
will be prepared in accordsnce with MCO P4400.15_, paragraph 4003.4.

*#420. EED BALL

1. FMFPacO 4400.7_ establishes the nomination procedures for Red Ball,
The following Red Ball nomination criteria is established:

a. A priovity 02 requisition for the major end item and in the case
of repair parts, priority 02/999 or 02/999 N(RS requisition must have been
stbmitted.

b. The item must be required to replace or repair a plece of Combat
Bsgential Equipment defined by FMFPacO 4000.13_.

¢. Prior to nomination of an item for Red Ball it is recommended that
the document be in the system for 30 deys to allow for mrmal processing.

2. Nominations will be submitted to the Division Supply Officer in AF_
format, end will include the following information:

a. End Item Application.

b. TIdentification Mumber of the End Item as listed in SI-6.
¢. YNomenclature as listed in SI-6.

d. Status and Iast Known Holder.

e. FExamples of nominations are contained in Figure 3 for Major End
Ttems and Figure 4 for Repair Parts. Any item which is nominated for
Red Ball and does not meet the above criteria and is not in the format
prescribed by Figures 3 and 4 will be retwrned to the originating unit
by this Headquaxters.

3, A monthly report will be submitted to this Headquerters (Division
Supply Office) providing updated status on all Red Ball designations. The
monthly report will be submitted in the format confained in Figure 5.

4. TUpon receipt of a Red Ball Item, the roceiving unit will immediately
notify this Headquarters (Division Supply Office) by message/ letter. An
example of a Red Ball Receipt is contained in Figure 6.

424, LOGISTIC EARLY WARNING SYSTEM. CG, FMFPac has established a procedure
for this Division to notify Force Logistic Commend, ITI MAF and FMFPac of en
expected shortage of supplies. Upon determination of a commander that the
shortage of an item will become critical it is recommended that the follow-
ing information be yrovided this Headquarters (Attn: Division Supply
Officer) for evaluations

4-11
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1. Ttem and Pederal Stock Number.
2. On Hand Quantity.

3. AMRD.

4. Projeeted six momths requirement.
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FIEID OPERATIONS

50t. COMBAT REQUISITIONING

1. A1l requisitions will be submitted directly to the designated supply
source.

2. logistical reparts of material deficiencies or operational reports
of loss, damage or destruction of material will not be assumed to
constitute a requisition unless specifically identified as a requisition
and requested by the reporting wnit to be treated as such. This prohibi-
tion is imposed to emsure that duplicated supply actions do not result.
As a general rule, the fastest wegy to cbtain needed material is o
commmicate directly with the source of supply.

3. Requisitions will be accepted by supply sources in any form in
emergency situations (e.g., written, telephoned, radioed, transmitied by
messege, ebc.). Written requisitions will be submitted to minimize
possibilities for error, misidentification, or misunderstanding.

4. Requisitions must contain sufficient information to permit responsive
supply action. Requisitions will state specific quantities required. In

addition, requisitions must contain all information required by the souree

of supply (i.e., FSN, Quantity, Unit Identifiocation or AC, Document Number,
Priority Designator, Cost Code, Location, Date, and Time of Delivery).

502. ISA OPERATION

1. ISA's may be established for partiocular operations or when a uit is
remote to Force Logistic Command and continuing support is required.

2. The request for the esteblishment of an ISA will be the responsibility
of the seniar participating vnmit and will coordimated by the Assistant
Chief of Staff, G-4. o

3. TForce Logistie Command will position all Class I, III, IV and V
supplies and Class II high usege items as requested by the participating
nit.

5-1
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4. The ISA will be managed by persomnel of Farce Logisbtic Commsni and/
or First Shore Party Battalion. Force Logistic Command mensges permenent
ISA's angmented by Shore Party Battalion.

5. Prior to an operation, the participating unit will determine the
Class IT resupply requirements. These supplies will be packaged, a
locator deck prepared, and the supplies delivered to the LSA by the
perticipating wnit's supply element. The umit's supply element will
congist of adequate persommel to properly manage the issue of the
poeition>d supplies. Accounting for positioned stocks by the wmit will
be accomplished by recording these requirements in the operstion deplay-
ment stook portion of the stock recard card (NAVMC 708-SD) as shown in
MCO P4400.15_, Figure 3-1, pege 3-5. When the operation deplgyment stocks
are dropped from the available for issue balance of the stock record card
(NAVMC T708-SD), the supply officer will immediately submit requisitions as
indicated by the reorder point of the inventary conirol data on the stock
record card. TUpon completion of the operation and the retwrn of material
to the participating unit, the supply officer will inventory the retiurned
moterial and pick up the Operation Deployment Stock in the available far
4ssue column on the stock recard card. The expended quantities will be
based on the inventory and will be recorded on the stock reccrd cards as
a recmring demand. VWhen this has been completed, a review of the total
asgots of the stock reoord card and a cancellation of the requisitions
not justified by inventary control data will be completed. Excess stocks,
which are generated as a result of the operation, may be retained until
next computation of AMRD. When the Average Monthly Recurring Demands are
next computed, the disposal of all excesses will be in accordance with

current regulations.

505. SAIVAGE OPERATION. Salvage operstions are the responsibilily of
the commander. Noarmally, the logistice officer will exercise staff
supervision over the arganization and function of the operation. The
prescribed procedures and responsibilities fox salvage operations are
detailed in FMFPacO 4010.1.
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WAREHOUSING , ISSUE, RECEIVIIG AND INVEWTORY

601, GENERAL. Tirst lMarine Division units will maintain orgenic stocks
in a state of readiness. This requires that such supplies be preserved,
packaged, packed, marked, and located in a memmer which will permit {their
rapid and orderly access in forward areass with a minimum of confusion and
loss of materiel.

602, FIELD WARFHOUSING. The larine Corps Warehousing Mammal, MO P4450.
7_, Chapter 3 provides instructions for field warehousing, the techniques
of which will be employed by Division umits. The Stock Locotion File is

a mamal file and is described in MCO P4450.7_, peragroph 305.2; this file
will be maintained in a current status at all times.

603. ISSUE POINTS

1. All operating stocks are normally maintained in a centralized issue

oint under the control of the unit supply officer. Separate issue points
?e.g. , armory and commmications) may be authorized by the unit commander.
If separate issue points are authorized, all stock items will be carried
on the stock records of the unit supply officer. Items which are consumed
or issued will be reported to the supply officer on the Daily Drop Sheet.
Pormat shown in Figure 3,

2. Pre-expended consumable supplies may be authorized for support units

by the umnit commander, These supplies will not exceed = 10-day stock and .
will be limited to those items with known consumption rates which are
required to be on hand at all times for comtinuing support (e.g., toilet
tissue, soap, scouring powder, foot powder, ete.).

*604. ISSUE PROCEDURES

1. One of the following procedures (Method I or II) will be used for
processing a responsible officer's (customer) request for those items
designated for "over-the-counter! type issue. This method is normally
used for issues of repair parts to support the organic maintenance effort.
The detailed procedures outlined herein include certain basic steps that
mst be followed in any supply support operation. It is realized that any
given unit may have to modify certain steps to adapt to a local situation.

2. The zustomer will determine the requirement and prepare a regquest for
supplies using a DOD Single Line Item Requisition System Document (DD-1348)
or a Tactical Bquipment Repair Qrder. Insofar as possible, the customer
will research the item and will ensure the submission of a wvalid stock
nunber for the item required. =~ = " '

3. e customer/msintensnce officer will indicate the urgency of need
(e.g. , whether the item deadlines combat essential equipment ar other
justification for determination of a pricrity designatar by the command)
and submit the request directly to the issue point.

6-1

DECLASSIFIED



DECLASSIFIED

604.4

4. The following action will be taken at the issue point:

gy Ths-i8Eue point stockmsn will screen the request ageinst-the- - -
locator deck; if stock is on hand, he will recard the location, pull the
requested stock, and issus the material.

b. Information must now be furnished to the accounting unit far issue
posting action ar other action to be taken in the event of a "Not in Stoek"
status:

(1) Yethod T
(a) Daily Drop Sheet (for format see Figure 3, Appendix "A")
{gsues will be recorded on a locally-prepared form designated "Daily Drop.
Sheet" and will include the following infarmation:
1 PFederal Stock Number

2 Quentity Issued

3 Issued To

Quentity Remaining in Stoek (optiomal - but where
possible, it is recommended)

(b) Tot in Stock (NIS) notice - prepared on & DD-1348 to
include the fellowing infoarmation:

Stock Fumbex

|-

Tter Name

N

it of Issue
Quantity Required
Customer Tdemtification

"N C RO

Trgency of Need Justification (for assignment of a
pricrity designator)

1 WIS
(¢) In the case of a partial issue, the quantity issued will
be processed on the drop sheet and the quantity not furnished processed as
a NIS. .

(@) The drop sheet and KIS notices (DD-1348) will be foarwarded
to the Accounting Unit for action. In the event an HIS is on a high priority
request, provisions must be made for rapid processing.

6-2
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(2) Method II

(2) The prepared customer (DD-1348) requast will be sub-
mitted to the issue point with sufficient copies for imtornal processing.
Aotion will be taken by the stockmen as outlined in sub-paragraph 4.8 sbove.

(b) If the total quantity requested can be furnished, the
materiel and a copy of the request will be turmed over to the customer.
The original copy of the request will be forwarded to the Accounting Unit

for posting.

(6) If a partial issue is effected, action for the mantity
furnished is as ontlined in sub-paragraph (b) sbove. If it is determined
that an immediate use requirement exists for the quantity not furnished,
a new request will be prepared for the quantity required and issue point
action will be as outlined in sub-paragraph (d) below.

(2) In the event the item requested is not in stock (ms), :
minimum of two copies of the request will be amnotated "NIS" and forwarded
to ‘the accounting wnit for action.

5, The accounting umit will accomplish the posting of items issued using.
the original copy of the request and take the following action on NIS

requests:

&, Determine if an acceptable substitute item is available. If so,
the request will be retwrned to the issue point directing the issue of the
substitute. _,

b; If an availa,‘ble-rcr-issne quantity is indicated on ’che stock recdrd
card, a spot inventory will be requested and, depending on ‘the result, issue
or adjustment action will be taken, o

¢e If no substitute item is available or the available for issue balance
is zero, the stock record clerk will review the inventory control data, and
in the event the criteria for a high priority requisition is indicated, two
separate requisitions will be required: one for the demand quantity with
the high priority and one for the requisition obje@tivve on a replenishment

mrlority.

6. Prepared requisitions will be reviewed by a control point for accuracy
of information, fermat, and specisl imstructions priar to distridbution. If
requisitions are changed in quantity or are not submi‘i;ted, they must be re-
turned to the stock record clerk in oxrdar Yo correct the stock record card
expected receipt and the badk order czrd Wsﬂng&

7. Requests for Nonexpendable Supplies

a. Requests for nonexpendsble supplies will be clearly annotated by
the Accommting Unit, "NONEXPENDABLE ITEM", "NCHEXPEHDABLE CQMPONENT", ox
"NONEXPENDABLE ACCESSUORY™.
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b. The signed original request will be retained by the supply officer

be used to post to the Stock Record and Inventory Control Card (WAYMC 708-
SD), the Custody Receipt Comtrol Recard (NAVMC 713-SD), end the Equipment

Custody Record (ECR) (WAVMC 10359-5D). When the responsible officer signs
the ECR, the temporary receipt may be destroyed.

c. The signed original request for a nonexpendsble component cx
accesgory may also be used to support the Miscellaneous Ad justment Voucher
which is required to drop 2 nonexpendeble component ar accessory which is
received and subsequently issued/installed. ,

605. RECEIVING PROCEDURES

1. The detailed procedures outlined harein include certain basic steps
that mst be followed by every supply wmit.

2. The follawing procedures will be used for processing supplies received
from the supply source car other sources external to the unit:

a. The NCOIC of the Storage Seotion is directly responsibie far the
Receiving Section.

b. A central receiving area will be designated to receive and process
all incoming supplies.

¢. As material is received, receipt documents will be amotated with
the date of materiel receipt, and the accounting cory of the shipping
document will be removed from the materiel. This copy will become the
receipt dooument which will be foxrwarded to a eontrol point for trans-
mittal to the appropriste accounting section foar posting of receipts and
release of backorders.

(1) Materiel will be retained in the receiving section wmtil
distribution is directed by the accounting umit.

(2) If only one copy of the shipping document is reoceived, the
receiving section will ensure that the materiel is marked with the docu-~
ment number, stock number, and guantity. The single copy available then

becomes the aceounting ooyy.

(3) If no shipping document is received with the material, a
Report of Property Received will be prepared. A DOD Single Iine Item Req-
uigition System Document Form DD-1348 will be used with DIC B6K.

d. Receipt doocuments and RPR's will be posted by the accounting sec-
tion a8 the first order of business daily. Backorders, if any will also

be released at this time.

6=4
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(1) In the event an RPR is received by the sccounting umit,
research will be required to determine the document number appliceble to
the material., If the document mmber is found, it will be amotated on
the RFR. If the document mumber camnot be determined, a document mumber
will be assigned and ammotated on the RPR. The RPR will then be processed

a8 a normel receipt document.

(2) 1In the event an expendable Phrase Code "I item is received,
the item will be taken up on the Phrase Code "G" stook record and the redeiv~
ing seotion will be notified to re-identify the item to the Phrase Code ™3*

stock nmmber.

(3) If review of the Back Qrder Resord Card (WAVMD 1012%-SD)
indicates back-orders, the following steps will be taken: v

(a) Contingent upon priarity and quantity recelved, the
quantity to be released will be determined; the oldest back-orders within
a yriority group take precedence. _

(b) A posting will be made te the Back Order Record Card
(NAVMC 10123-SD) to show the back-crder furnished.

(¢) The expendeble item issus will be posted to the stock
record card. :

(@) A back-arder release will be prepared.

(4) Posted reeeipt doouments and RFR's will be forwarded to
the Pending Requisition File for matching and subsequent filing in the
Completed Transaction File.

(5) The receiving section will issue the back-crder release
and deliver the remaining materiel to the issue point for stock. At this
time the receiving section will take astion on the Phrase Code " teo
Phrase Code "G" consolidation. This will be done by lightly linming through
the Phrase Code "F" stock mumber on the material in order not to lose the

Phrase Code "F" idemtification, writing in the Phrase Code "G" stock nmber,
and amotating "Phrase Code "G".

(6) After the issue of a back-order release, s signed back-order
release doowment may be forwarded to the accounting umit for file with the
appliecable completed transaction as proof of delivery. There is ne require-
ment te retain these documents unless desired loeally. v
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606. INVENTCORIES

1. A complete physical inventory of unit stocks of materiel will be
conducted axmually in accordance with MCO P4400,15_, Paragraph 6010. In

all cases, unit stock records will be reconciled with results of the physical
inventary and any necessary adjustments az:d./am corrections made. In asddition
to the requirement for an ammual inventory, units will conduct "spot" inven~
tories whenever analysis of the supply operations indicates any unusual dis-
crepancy between the office and warehouse records.

2. Physical inventories are investments of many men-howrs of work and, if
not properly plemmed and executed, are a waste of manpower with the argan-
ization realizing little, if any, benefit from the effart expended. Accurate
physical inventories are esgential to the accuracy of stock recards and ware-
house locator decks. Varying circumstances (e.g., type of accoumt, time
allotted, and mmber of persomel available) would require certain modifi-
cations to any inventory method that mey be prescribed. The procedure de-
gcribed below is "a method" to aid in the accurate reflection of owrrent
stock on hand by the use of thorough and accurate physical inventary pro-
cedures.

3. Pre-inventary plaming is ome of the most impartant steps priar to
taking a physical inventory. There are many steps to be taken pricr to the
actual count phase. They sre as follows:

a. BSpecific time-frames for completing the inventory will be established.
The inventory must be accomplished in the most rapid memmer commensurate with

accuracy.

b. Customers will be notified of the inventory dates and pre-invembory
materiel requests required to maintain customers dwring the inventory period
mst be processed.

ce. A plan must be completed to segregate and annotate all iasue/reoeipt
documents in arder to reflect "Befare Invemtory" or "After Inventary" to
engure proper counting and recording action.

d. All on hand stock must have the correet FSNK.

e. If necessary, additional men can be requested for this peried in
arder to conduct the inventory. The oount phase must be completed as quickly
as possible in arder to preclude delay in the resumption of customer service.

f. Depending on mmber of persommel availasble for the inventary, teams
will be formed and as specific areas in order to ensure wall-to-wall

coverage. One stod superviscor who is familiexr with items in his areas - -

must be with each inventory team. A team will be formed in order to monmitar,
collect, cross-check, total inventary tickets, and werify the accuracy of
the locator deck. :
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g. Sufficient quantities of Inventory Tickets (NAVMC 105-SD) must be
obtained for line items and multiple locations, or prepared locally (e.g. ’
paper can be cut into workable single line item strips). Inventory tickets
should be of sufficient size to include the following information:

(1) Stock Number (FSN).
(2) Item Name.

(3) Unit of Issue.(If counted as other than “"each' also show the
U/I used when counting. )

(4) Quantity.
(5) Iocation.

h. Prior to the inventary, the teams must be briefed on areas of respon-
sibility and the standardized procedures.

4. The teams will begin to inventory in their assigned areas, recording
the FSN, item name, quantity, location, and unit of issue (if other than
each) on the inventory slips, one line item to a single inventoary slip.

5« As the inventory progresses, the inventory tickets will be collected
at one point by the team assigned to the locatar deck verification. This
team will arrange the tickets in stock mumber sequence and may follow one
of the two following methods.

a. Method I. The inventory ticket will be processed against the ex-
isting locator deck. ILocations that agree on the locator deck will be
"tick-marked" on the locator card. New locations will be added and also
"tick-marked". New locator cards will be prepared where necessary. The
inventory ticket will be initialed./marked to indicate its having been checked
against the locator deck and it will be forwarded to the accounting unit.

b, Method II. The inventory tickets will be processed against the
locator deck and the inventory quantity amotated beside the related looca-
tion which will have been recorded on the locator card for the purpose of
this inventory only. Additional locations or new locator cards will be
recorded or prepared where necessary.

6. After all counts have been completed and the locatar deck has been up-
dated by Method I car II above, the following steps remain to be accomplished
at the stock point: :

a. If Mothod I was used, the locations recorded on the locator deck,
but not "tid -mrvked", should be deleted.

6-1
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b. If Method II was used, the locator deck will be pﬁriﬁ.ed by deletion
of locations not reflecting inventary assets. The inventory quantities
will be totaled (multiple locations) and & single total quantity amnotated.

7. The inventory must now be checked against the stock record cards. Apmro-
priate adjustment action and ammotation of stock record cards reflecting the
completed inventory will be accomplished. All stock record cards must be
reviewed and those stock record cards showing an available-for-~issue

balance but no inventory posting should be ammotated amd zeroed. Appro-
priate action mmst be taken on losses of nonexpendable items. The inventory
tickets may be retained in stock nunber sequence for several months and will
prove to be a valuable management tool in the event of svbsequent lost loca~
tions, spot inventories, ete.

8., During the "posting" phase, inventory tickets will appear that have no
related stock record card. A new stock record card on found assets will be

rrepared.

9. During the "count" phase some items may appear that could not be identi-

fied. These items will be removed from location and set aside for identi-

fieation. Research of supply publications ani/or assistance of technicians

will usually identify the item. Once identified, the item will ba placed

on location and the inventory recorded on the stock record ocard. This may .
or mgy not be completed during the inventory period.

§

10. The ideal method of inventory is the "two count" method, whereby all
items are counted by two different teams and the results verified by & third
cont when differences in counts have ocowrred. However, if time and persom-
nel are limited, a careful "one count" with the carresponding collation and
adjustment of records will suffice.

11. After the inventory, the storage section will review their locatar

deck and consolidate multiple locations of single line items to as few
locations as possible consistent with operating requirements. Consolidation
of agsets on location, of course, has no accounting effect on stock record
cards. .
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SECTION VII

INDIVIDUAL CLOTHING

701. ENTITIEMENT. Enlisted Marines ere entitled to limited issues,
without charge, of individual clothing while serving in the Republic of
Vietnam. Officer persommel are not entitled to an issue of individual
clothing without charge. Navy enlisted persomnel serving with Marine
Corps munits in a combat area are entitled to in-kind clothing issues
to maintain authorized Morine Corps uniforms. The Navy uniforms will
be maintained with the monetary clothing maintenance allovrance which is
not sugpended far Naval versomel.

702. REPLACEMENT OF AUTHORIZED CLOTHING. Enlisted Marines will be
furnished replacement clothing, without charge, with issues made on an
iten-for-item basis. Monthly survey by the individual will be limibted
to those quantities of individual olothing authorized to be teken into
combat areas. Instructions for the issue and replacement of organiza-
tional clothing are contained in Section III of this order.

70%3. AUTHCRIZED ITEMS FCR IN-KIND ISSUES. Following are items of individ-
ual clothing authorized to be taken into the Republic of Vietnam by enlisted
personnel and are authorized for replacement issues without charge.

QY  ITEM
2 Badge, Rating, Blue on Kheki (Dental Tech. ar Hospital
Corpsman)

1 Bag, Duffle
Belt, Trousers, Web, Khaki

NN

Boots,‘ Combat, Leather ar Nylon, Pr.
1 Buckle, Belt, Web, Khaki

2 Cap, Garrison, Cotton, Ehaki

2 Cap, Utility, Cotton, Green

6 Drawers, Men's Cotton White/Green

T-1
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Insignia, Grade, Inl. Per., Green on Khaki, Pr.
Insignia, Grade, Enl., Per., Metal, Pr.
Insignia, Branch of Service, Left Only

Insignia, Branch of Service, Metal (Dental Tech. or Hospital
Corpsmn§

Laces, Footwear, Nylom, 64" Pr.

Laces, Footwear, Nylon, 30" Pr.

Raincoat, Man's cotton, Rubber Coated

Shirt, Man's Cotton Khaki, W/Qtr Lgth Sleeves

Shirt, Man's Cotton Green, Utility

Shoe, Dress, Pr.

Socks, Men's Cushion Sole, Pr.

Socks, Men's Black, Pr. C ]
Trousers, Ment's Cotton, Green, Utility

Trousers, Men's Cotfon, Khaki

Undershirt, Men's Cotton, White/Green

704. REPLACHMEIT ISSUE. Replacement issnes will be limited to authorized
items worn out in normal service. Replacement issues may be made if such
clothing has been lost, destroyed, damaged, or abandoned incident to the
service provided:

1. Such clothing was necessary or proper under attendant circumstances
for the individual concerned.

2. The clothing lost was not in excess of authorized items.
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(4) status. Any unit may at any time request and receive the
latest available status of their back orders by furnishing the ocutiet
which holds the obligations with the document number and FPSN of the subject

requisitions.

b. Entries on the DD-1348 submitted to the clothing outlet

wiil be typed or printed using a ball point pen. ALl copies must be
legible. The following information is required:

LEGEND
SEND TO

REQUISITION

DOCUMINT IDENTIFIER CCODE

ROUTING IDENTIFIER CCDE

STOCK NUMBER
NI OF ISSUE

QUANTITY

DOCUMENT
SERVICE
REQUSITICQNER

DATE

7-4

BLOCK IINSTRUCT ICHS
A Enter "Retail Clothing Outiet
1] (F’LSG an, FLSG HAH'
FLSU 1 or 1st FSR) as appropriate.

B Enter "in the clear" name
and address of requisitioner.

1 Enter "AO1%,

2 Enter "M24%.

4, 5 ©Enter FSN of item required.

T Enter two position alphsbetic
unit of issue for items requisitioned
as reflected in current SL-8.

8 Enter the quantity of item requisi-
tioned. Use zero's preceding sig-
nificant digits to complete the
five digit field.

9-12 As follows.

9 Enter "M',

10 Enter the AC of unit submitting
requisition.
11 Enter the last digit of calendar

year and the 3 digit julian date.
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IBGEND BLOCK  INSTRUCTIONS
SERTAL NOMBER 12 Enter the serial mmber of the

requisition. Do not dupliocate
mmibers on any one day.

DEMAND 13 Enter the appropriate demand code.

REMARKS L Enter the nomenslature of the item
requisitioned (i.e., item name and
size).

2. TIf the desired clothing is not in stock at the time the using undts
"Walk-Thru" their requisitions, the olothing outlet will place the requi-
sitions on back order. Upon receipt of the material, the back orders
will be released befare all other transactions unless a higher priarity
intervenss. Using units should check at least twice monthly for material

releaged to their activity code (AC). v

707. STOCKING OF INDIVIDUAL CLOTHING

1. The following items of individual clothing may be stocked in accordsnce
with paragreph 204 of this Order.

BELT, Trouser, Web Khaki
BUCKIE, Belt, Web Ehaki
GAP, Utility, Cotton, Green
SOCKS, Men's Cushion Bole, etc.
No other items of individual olothing will be stocked at the unit level.

7-5
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708. DETAIIED PROCEDURES

1. Administration of the "in-kind" issue of clothing to individuals is
the responsibility of unit commanders. Commanders are advised that they
are responsible to ensure that all Min-kind" issues of clothing are within
the limits prescribed in paragraph 704 of this Qrder. Individuals will not
be allowed to exceed the limit of any one item within a thirty day period.
A1l clothing issue documents for sergeants and below will be verified and
signed by the Commending Officer having custody of the individual's service
record book.

2. The clothing issue document Figure 8 will be originated at the pla‘l:oon/
section level in an original end one copy. All entries under "quantity™
will be completed by responsible individuals (e.g., platoon leader, section
head) prior to approval by the commanding officer.

3, Personnel originating clothing issue documents will ascertain that all
requested clothing was actually '"worn out in service" and not willfully
destroyed and/cr damaged in order to obtain new clothing. When willful
destruction is detected the individual will be required to pmy foar the
destroyed clothing and will be referred to the commanding officer for
disciplinary action as deemed appropriate.

4. Company supply sections will be responsible for consolidation of all
company clothing issue documents. These consolidated requirements will

be svbmitted to the unit supply officer using a form or listing prescribed

by thot officer. The company supply section will be required to submit

only the total quantity, by size, and nomenclature to the unit supply officer.
The unit supply officer will be responsible for the assignment of appropriate
Federal Stock Mumbers and the preperation of necessary requisitioning docu-
ments. The company supply section will maintain a file of completed cloth-
ing issue documents (Duplicate) to substantiate the disposition of all
clothing requested and received.

5. The unit supply officer will be responsible for the timely submission of
clothing requisitions required by companies umder his cognizance. The unit
supply officer will ensure that clothing requisitions are not submitted
during the last two days or the first three dgys of each month, since
inventories are conducted by the Force Logistic Command during this period
as outlined in ForceO 10120._.
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6. Actual physical inventories will be taken by the unit supply officer
upon initial receipt of individual clothing items from the clothing outlet.
Factory packed and sealed boxes will not be opened; however, if affer
onening thess boxes during subsequent issues it is found that they are
short of the actual quantity indicated, a requisition will be submitted to
cover the shortages. All clothing will be segregated by requested sizes
end cuontities at the unit supply section. A4ll subordinate supply sections
will verify quantities received at the time of issue and prior to departure
from the unit supply issue point.

7. The unit supply officer is not authorized to stock individval clothing
items, except those items authorized in paragraph 707 of this Order. How-
ever, it is envisioned that nondeliverable items of individual clothing
will result due to rotation, transfers, etc. When this situation occurs,
such clothing will be returned to the unit supply officer. Issue of these
stems will be made to subordinate units pricr to submission of requisition
docurients to the clothing outlet for additional like items.

8., TIndividual clothing items which havenot been issued after a sixty-day
period will be invoiced and returned to the clothing outlet.

9. Units which originate clothing issue documents will be responsible fox
delivery of the individual clothing to the individuals concerned. The
completed original clothing issue document will be retained by the company.
Company commanders will emsure that this retained copy is inserted on the
document side of the individual's service record book and retained for the
duration of the individuwal's tour in RVN. If the individuel is not present
at the time of the clothing issue, the company supply section will be
responsible for storage and safeguarding of the clothing until such time

as it can be delivered to the individual. In the event the individual has
been transferred or rotated from the unit and there is no immediate require-
ment for the requested clothing, such items will be returned to the unit
supply officer.

10. Compayy commanders will ensure that unserviceable clothing is recovered
from individuals upon issue of new like items., Such unserviceable clothing
will be turned over to the unit supply officer immediately upon completion
of the above recoveries. The unit supply officer will, in turn, periodically
forward all unserviceable clothing to the salvage section of the Force
Logistic Command. R =

-1

DECLASSIFIED



DECLASSIFIED

708,11

11. Unit supply officers are not authorized to originate clothing issue
documents or process individusl issues of clothing to personnel at any
time.

*709, SPECIAL SIZE CLCIIHING AND POOTJMAR. IMCC P10120.28 provides infor-
mation on procedures to obtain special measurement Clothing and #Footwear.

1. Special size clothing will be ordered direct from kUS4, Pniladelpiia
in accordance with CC 4400.76 using form Db-358.

2, Special size footwear will be ordered direct from ILS5A, Fhiladelphia
in asccoxdance with HHCO 4400,76 using form DUD-150.

3, If assistance in preparing the requisition for Special Size Clothing

and Footwear is desired, contact the Officer in Chaxge, Clothing Account,
Force Logistic Command,

7-8
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SECTION VIII

EXCESS, MISSING, OR FOUND COVERNMENT FROPERTY

801. DISPOSITION OF EXCESE MATERIEL. Disposition of materiel encompasses
all necessary accounting and physical handling procedures involved in
purging unit stock records and unlt stoarerooms of materiel that is no
longer capsble of being issued and/ or suthorized for issue or retention.
Disposition action of one form or another is appropriste and remuired for:
excess or obsolescent, unserviceable materiel (worn out, damaged,

or otherwise rendered unsuitable far its intended use), salvage or scrap
materiel. Excess materiel includes all items held in wnit stocks or under
unit control that exceeds authorized levels of supply or autharized T/E-
T/A Allowances. It is the responsibility of the commanding officer to
ensure that effective measures are taken to prevent accumulation of Prop-
erty in excess of authorized stock levels or prescribed allowances. Appro-
priate measures will be taken on a continuing basis for reporting and dis-
posing of excess property to the best interestes of the government. These
measures are condidered necessary to ensure adequate supply support, combat
readiness, and effective supply mansgement. Procedures for the disposition
of excess properiy are contained in MCO P4400.15_, parsgraph 3013, All T/E-
T/A excesses will be reported to the Assistant Chief of Staff, G~4 on an "as
occurring’ besis for dispesal/redistribution instructioms.

802, RECOVERABIE ITEMS. IListings of recoverable items are published in
MOO 4400.4_. TItems so designated are subjeot to siriet monitoring and
control by the Commandant of the Marine Corps. Recovershle items determined
to be excess to the allowance of & unit will be processed in the following
marmer:

1. The using unit will perform and complete all first and second echelon
paintenance. When such maintenance is unable to be completed due to lmeck
of parts, the equipment will be retained by the unit wntil all parts are
received to complete such maintenance. :

2., A Tactical Equipment Repair QOrder (NAVMC 10245-SD) will be prepared
requesting a condition code and 2 limited technieal inspection (when
applicable), A DD-1348-1 document invoice will be prepared and delivered
with the TERC and the equipment to the applicable msintenance faeility.

3. TUpon completion of condition coding a.nd/oa: limited technical inspsction
of the equipment, the mainténance facility will notify the unit and the
following wteps will be accomplished: -

a. The unit will deliver the equipment with the completed ocopy of the
TERO, & copy of the LTI, and the involce tc MC1. ' _

b. The equipment will be inspected for any diserepancies pricr to
acceplance. Upon acceplance, MC1 will retwrn an "soo...taxvs copy" of the
invoice to the unit, The unit will use this copy as s heiity to adjust
their property records.
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803. EXPENDABIE NON-BECOVERABLE ITEMS. Expendsble non-recoverable items,
dependent upon condiiion code, will be processed back to the designated
source. Items in condition code "E-Z" will be turned in to salvage. Items
in condition code "A-D" will be disposed of in the following mamer.

1. %he unit will package one line item per container (e.g., paperbag, box,
etco . ’ s :

2, The FSK and the quantity will be ammotasted on the container.

3. A DD-1348-1 invoice will be prepared for each line item (FSN). In -
block 25 the unit of issue, the noun name, the word "excess" and the condi-
tion code will be annotated. Each invoice must be signed by an officer to
certify that the materiel is in the condition code indicated. If SMC "P
items are being turned over to a disposal agency, the unit will comply with
MO P4400,15_, paragraph 3001.2e(3).

4., The ariginal and two copies of the invoice will be delivered to MC1.
Additional copies may be prepared for local recards.

5. The unit will coordinate with the Starage Officer, Supply Company, MC1
for the date and time that the materiel may be delivered to the Storage
Warehouge.

804. NON-EXPENDABLE NON-RECOVERABLE ITEMS., The umit will process items
in this category as outlined in paragraph 802.

805. MISSING/FOUND GOVERNMENT PROPERTY. The Commandant of the Marine
Corps maintains a record of all lost, stolen, missing, or recovered Govern-
ment property considered to be of & highly negotiable nature, as well as
other property when it is considered that the recording of the loss ar
recovery should be a matter for futwre reference. ©OSpecific procedures have
been established to report the loss of these items expeditiously, and also
to endeavor to recover as meny of the items as possible. The instructions
necesgary to administer this program are contained herein.

1. Migsing Property. Immediately upon discovery that a highly negotiable
or serialized item of Government property has been lost, or missing, the
following aotion will be teken:

a. Initial Report. The unit commander concerned will submit a report
to Commanding General, First Marine Division (Atin: Division Supply Officer)
describing the incident. The format illustrated in Figure 9, will be uped
for this report for either message or letter.

b. Division-Wide Search. Upon receipt of the abowve written report,
the Division Supply Officer will publish a Division Bulletin listing missing/
found weapons. A Division-Wide search will be conducted foar major items of

equipment less weapoms. - - -
¢. Unit Search. Commanders receiving the search request message will:
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(1) Conduct search within their unit.

(2) If the item is found, notify the organization that reparted
the loss and Division Supply Officer.

de Follow-On Repart. In the event that the missing item is not found,
the unit commander of the organization losing the item will:

(1) Initiate investigative action in accordance with MCO P4400,19 ,
_ Chapter 4, Paxrt B.

(2) If no respomse is received within 10 days after the date of
the current missing/found Division Bulletin the following organizations
will immediately be notified:

Division Provost Marshal

Division G-2

U. S. Nawal Investigative Service Representative, Danang,
Vietnam .

Federal Bureau of Investigation District Office, Honolulm,
Hawaii

Commendant of the Marine Corps (Code CSX)

e. MO P4400.19_, paragraphs 104116.2a and 104116.2d4 and MCO P4400.15_,
paxragraph 6070 contain additiomal instructions related to missing property.
A sample missing property letter is contained in MCO P4400.15_, Chapter 6.

2. [FOUND FROPERTY. The following actions will be taken when goverrment
property is found, but for which there is no report of loss.

a. Ttem will be turned in to the nearest Marine Corps Supply Officer.

b. The Supply Officer receiving the item will report the recovery to
the Commanding General, First Merine Division using the same format for
missing property. The report will indicate "Found" Property in subject
line.

e In the event the item remains unclaimed in excess of 10 days after
date of current Missing/Found Property Division Bulletin, the item if
authorized end required, will be picked up on the Unit Property account, .

If the item is not authorized or not needed, it will be invoiced directly to

supply source.

d. Torts of recovered property will be submitted in accordance with
MCO P44’ © '~  paragraph 104116.2, and MCO P4400.15_, peragraph 6072.

83
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3. Special Services Property. If a Special Services item is found, the
units will report as outlined above and will amotate "Special Services

Item" in paragraph "E" of the repart.
*806, REPCRTS OF INVESTIGATIONS

1. MCO P4400.19 (Marine Corps Supply Mamual, Vol. I) establishes the
procedures for initiating investigations and specifies officers authorized

to convene investigations.

2. MO P4400.19, paragraph 104115 states that reparts of investigation
congisting of findings of faect, opinions, and recommendations, and sub-
stantiating statements, when appropriate, will be returned to the conven-
ing authority for review amd required action.

3. Reports of investigations submitted to Division for review should be
only those investigations where neglect or responsibility has been deter-
mined, All other investigations will be resolved at convening euthority
level. Priar to forwarding reports of investigations, MCO P4400.19_,
paragraph 104107, 104114, and 104115 should be reviewed.

*807. CQMBAT I0SS OR DAMAGE TO CONTROLIED ITEMS OF EQUIPMERT

1. FMFPacO 4400.10 establishes the procedure for reparting and repiacement
of combat losses ar damsge to comtrolled items.

2. The following actioms are required by Division wnits:

a. Submit a combat damage report by request release message to this
Headquaxrters in the format rresaribed by Enclosure (2) to FMFPacO 4400.10.

b. TUpon receipt of a letter of unservicesble property from Force
Logistic Command, submit a priority 02/999 requisition within 24 howrs
using Advise Code 4G in block 22 and "Combat Ioss" in the remarks block.

c. Upon receipt of a letter of evacuation from Force ILogistic Command ,
take no action to requisition a replacement until so advised by Third Force

Service Regiment.

d. TUpon receipt of a letter of wmservicesble property from Third
Farce Service Regiment, submit a priority 02/999 requisition within 24
hours using Advise Code 4G in block 22 and "Combat Loss" in the remarks

block.

e. -Upon'receipt of a letter-of evacuation from Third Furce Service -« = =« =v:wsn-

Regiment, submit a priority 02/999 requisition within 24 hours using
Advise Code 4H in block 22 ani "Combat Loss" in the remarks block.
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3, A1l combat logsses of items contained in FMFPacO 4400.10 and

MCO P4440.19C require the submission of a controlled items reporting up-
date cs:d, Requisitions for replacements of combat loss controlled items
will be submitied to Division Supply Office ar Supply Officer Task Force
X-Rey, and will be accompanied by a controlled items reporting update

card.
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SECTION IX

CUSTODY AXD HANDLTNG OF PUBLIC FUNDS

90L, AUTHCRIZED CUSTODIA¥. ﬁl battalions and separate companies having
an orgenic supply account will appoint an suthorized custodian to colizot
monies derived from the sals of government property.

902, ALTERNATE AUTHORIZED CUSTCDIAK. 4n alternate suthorized custodian
mey alsc be appointed to serve in the event of a prolonged sbsence of the
muthorized custodian.

90%. APPOINTMENTS. Appointments of authorized custodisns and aliternate
authorized custodiens will be made by letter to the appointes from the
commending officer. Sample formats are shown in Figure 10. The letter.
of appointment must contain: (1) The effective date of the appointment,
(2) The name of the individual relieved (if any), (3) Duties, and (4)
Limitations. The duties may bs enumerated in an enclosure. The sppointee
must endorse the original and all copies of the letter of appointment
(with enclosures), stating "I accept the appointment as authorized
custodian (or elternate authorized custodian), and I agres to hold myself
accountable to the United States for all public funds received." The
original letter of appoiniment (with enclosures) will be held on file fov
& period of five years after the authorized custodian {or alternate
authorized custodian) ceases to serve., Letters of appointment need not
be reissued by successors of appointing officers. A change fund will not
be authorized for custodians. In addition to the duties and limitations
which may be imposed by the appointing officer, the following duties and
limitations are mandatory and will be included in letters of appointment.
They mey be rephrased to suit the individual's appointing letter:

1, The alternate authorized custodian will serve only in the prolonged
gbsence of the authorized custodian.

2, Principal and alternate custodians must meintain separate records to
show source, disposition and balance of funds on hand at all times.

3. The authorized custodian will bs provided a safe for his exclusive
use and accessible only to him. The combination will pot be kept in a
sealed envelope in another safe.. During the prolonged absence of the ‘
principal, the alternate may use the same safe, provided the combination
is changed by the alternate. The principal must have turned in his funds
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903.3

to the Disbursing Officer pricr to absenting himself from duty except in
emergencies. In emergencies, the authorized custodian will deliver his
funds to a commissioned officer within the command and obtain a receipt
and leave the safe unlocked so that it can be used by the alternate. The
funds will then be turned over to the alternate custodian. The supply
officer will prepare the necessary paperwork to deliver the funds to the
Disbursing Officer, The Cash Collection Voucher, resulting from “the
trensaction, signed by the officer delivering the funds and by the Dis-
bursing Officer, will become a part of the official records of the supply
office.

4. Public funds coliected by two or more authorized custodians will not
be merged. This meens that the alternate custodian carmot merge his funds
with those of the principal.

5. Public funds collected by custodians wili not be merged with any
other funds.

6. Custodians will deliver funds collected to the Disbursing Officer when
the amoumt on hand reaches $100.00 or at the end of the month, regardless
 of the amount collected. If adequate facilities are not available custodians
will deliver the collected funds to the Disbursing Officer daily.

7. Custodians will be required to familiarize themselves with MGO P4400.15__,
paragraphs 6000, 6001, 6002, 6100 and 6101 and the Favy Comptroller Manual,
chapter 1, Part “C", Volume IV.

904. CASH SALES SLIPS (NAYMC 734-SD). In addition to the requirements of
MCO P4400.15__, peragraph 1.3, each suthorized custodian and alternate
authorized custodian will have a book of cash sales slips clearly marked
woASH SALES". Eech cash sales book will be prenumbered. The cash sales
slips will be numbered in sequential order throughout the cesh sales slips
book prior to use, without regard to fiscal year or calendar year. The
ebsence of sales does not relieve the suthorized custodisn of the require-
ment to maintain a cash sales book. Replacement sales will be abstracied
and posted to the stock records in accordance with MCO P4400.15__, paragraph
6001.4c. The original cash sales slip will support the copy of the cash
collection voucher (signed by the disbursing officer and the supply officer)
held as official records by the supply office. The duplicate copy of the
cash sales slip will be maintained in the cash sales book. The triplicate
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905.

copy of the cash sales slip will be given the purchaser. The purchaser
will sign the oasgh sales glips, weing his pmoll signature.

905,  AUDIT AND VERTFICATION OF FUNDS. Audit and verification of funds,
vouchers, and transactions of the custodians will be performed regularly
as présoribed by MU0 P4400.15_, paragraph 6101.4. A verification officer
will be appointed in writing to conduct the audit and verifMecation of
fundz, records and tramssctions of custodiams. Figure 11 is a sample
farmet for verifiocation officer appointing letter. The verifiecation will
be & surprise verification in every respect at completely unarmounced and
irregular intervals, no less than once per quarter. The custodian will
be provided a copy of the verification report submitted to the commanding
officer by the verification officer and the custodisn will maintein a
pernanent file of these reports. Individuals appointed teo perform
verifications of the public funds will thoroughly familiarize themselves

with the following:

T. The duties and limitations in the ocustodian's letter of appointment.
2. MCC P4400.15_, Parsgraphs 6000, 6001, 6002, 6100 and 6101.
3« The Ravy Comptroller Manual, Chapter 1, Part "C", Volume IV.
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APPENDIX A

. o (5 TN o TR 5, R 4T A
™1y UJIT SUBMITIING THBTACE

T0s €O FIRST MARDIV
REQUCST RRIEASE

Fi: OG FIRST MADIV

TC: THIRD FER

INFO: (UNIT SUBMITTING MESSACE)
UNCLAS EFILO

MILSTRIP REQUISITION(S)

1. AOS/MR1/4/2520-27 8- 4201 /BA/00002/M11001/ 7 255/0301 /N/BLIK /B/BLIK/
mm/egz%z/mm/bm{/%pﬁmm ) '

REF: ML 882-25-25, EIA M-422, SER 230479, 274158

BT

Mame 1. Pormat for MILSTRIP Message for Modification Kit

A-1
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Slooc | oM STOURUY - AL T NCMBER Bl QUANTITY COCUMENT NUMBER = BUPPLE R L2 ggg-o d@f ® .
1DENT.| FROM |8 F38 F {1 i 3 iR & ol C

B i FiiH l ADDT'L _:;g E £z o] 2 OLLARS | CTS
AS1 MY p=-=-r-~FSN-—p---—BA 00005 28350 8117 0001, , | o B9gee ;o4 L
SIPPED FRON P 10 WARK FOR | PROJECT
BALLATE  TCTS
e 28350
A 8 C 3 i
WAREWGUSE LOCATION TPEG] UNTT | URIT WEIGHT | U TFe NWFC FREIGHT RATE TARTY
CARGD CUBE TE
£ G 4 t ] K L \ LI P la 3 . [
SUBSTITUTE DATA wvew amam e MEQuE €0, FREIGHT CLASSIFICATION NOMENCLATURE ( )
i ¥ L4
1TEM NOMENCLATURE
Tw X s ¥ -
5] SELECTED BY AND DATE TVPE GF CONTARERS) | TOTAL Wl o] REIVED BY AND DATE TRSPECTED BY AND DATE
H
y C
Py Ey >
s I8 2 Loell 8
“'E ¢ | FACKED BY AND DATL ¥ Y ¢ [WARENOUSES &7 AND OATE WAREWOUSE LOCATIGN
R
s g
-
Sl v [} 1
REMARKS:
' aA 88 ce [ £E
TFIPST OESTINATION AGDREDS GATE SWIPPED '
u 12 FF o
T TRANSPORTATION CRARGEABLE 10 T4 BILADING, AWB, OF RECEIVER'S SIGHATURE (AND DATE) 1% RECEIVER'S OOCUMENT NUMBER O
DD FORM 1348—1 MC 1 JAN64  EDITION OF 1 AUG 61 MAY BE USED DOD SINGLE LINE ITEM RELEASE/RECEIPT DOCUMENT

S/N 0102-013-2200 . . R

i

NOTE: The DD-1348-1 must be submitted with the
DD-1348 for Walk-Thru requisitioning.

Figure 2. Semple DD-1348-1
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AL GUARTERS COMPANY, FIFTH MARINES
First Marine Division (Rein), FMF
FPO, San Francisco, Califormia 96602

21sRIC:xin
4400
1 Anril 1968

From: Commanding Officer
To:  Commanding Gomeral, First Marine Division (Attn: DivSupO)

Subj: Red Ball WNomination

1. Tn sccadance with reference {a), the following itazr norinated for
"RED BALIM,

TR WAME:  Telephone Set, TA-1/PT

AT1 /1R /BLIK/*5805-521-1320/BA/ 00022 /111 1154/7 265/ 0004 /R /BINE /7/
00,/BLIV./892/02/ 999/ 411/ BLYF, /81DEB 11111 08

T~ MRY STATUS - BV FI MR1 8009

115 JCR EXD ITEM EFTECTED ID NOIBER
*Telephone Set, TA-1/PT ¥00824%.
®irme  Use the Item Name, FSY, and ID Iumber as

o7 ed in the SLe-6. Limdt one iten pex
“etier/message.

Pigure 3. Format for Red Ball Nomimatiocn for Major End Item

A-3
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HEADQUARTERS
Seventh Engineer Battalion
Firet Marine Division (Rein), FMF
FPO, San Francisco, California 96602
4:J5B ¢ jww
4400
1 April 1968
From: Commending Officex
To:  Commanding General, First Merine Division (Attn: DivSupO)
Subj: Red Ball Nomination
Ref:s (a) Div0O P4400.7_

1. 1In accardance with reference (a), the following item is nominated
for '"RED BALLY,

*ITEM NAME: Clevis

Bm/%gggfgg%%%ﬁog/mﬁoo W?Z/GNMR/WBZZB/CBM/

IKH - MPB STATUS - BG ¥ MPB 8078
MAJOR END ITEM AFFECTED 1D NUMBER

*Semi -Treiler, Low Bed, *015228

MiT281

*NOTE: TUse the Item Name, FSN, and ID Number as
ligted in the SI-6. Iimit one item per
letter/message.

Figare 4. Format for Red Ball Nomination for Repair Parte

A-4
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HEADQUARTERS
First Recomaissance Battalion
First Merine Division (Rein), PP
¥P0, San Francisco, Californis 96602

21:7CT:esu
4400
1 April 1968

From: Commanding Officer
To:  Commanding Gemeral, First Marine Division (Attn: DivSup0)

Subj: Monthly Red Ball Report
Ref: (a) DivO P4400.T_
1. In accardance with reference (a), the following report is submitted:

CORM-ELECT
DESIGNATING MESSAGE CHANGES SINCE IAST REPCRT
2704402, Jen68 None
2794422, Jan68 Removed FM Red Ball
ENGINEERS
No Designations
GEN-SUP

Ho Degignations

MOTOR _TRANSPORT
2832402, Febb8 Status Change BB M MR1 8078

b2

CRDN XS
. S e

P496112, Janés None

i

Rigure 5. Format for Red Ball Monthly Report

A5
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HEADQUARTERS
Seventh Engineer Battalion
Pirst Marine Division (Rein), FMF
FP0O, San Francisco, Califoarmia 96602

41C8U: Jre
4400
1 April 1968
From: Commending Officer
To:  Commanding General, Pirst Marine Division (Attn: DivSupO)
Subj: (2) DivO P4400.7_

1. Request the following item be removed from Red Ball:

ITEM FSN DOCUMENT NUMBER
Shaft 3810-545-3276 121300/8065/6521
DESIGNATING MESSAGE COMMODITY GROUP
148267, Maré8 Engineer

2. Received from Albanmy 8095.

T. R. BAISIEY
By direction

Figmre 6. Pormat for Red Ball Receipt

i-6
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(CRGANTZATIONAL HEADING )

(DATE)
QrY ISSTED QUANTITY '
Lo ISSUED 0 v sroog | TORINING | REMARKS
(ISSUED BY) {POSTED BY)
Figure 7. Format of Daily Iwop Sheet

A-T
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CLOTHING ISSUE DOCUMENT FORMAT

CLOTHING ISSUE DOCTHENT CO:
BN:

(WAME ) (RAMK)  (SER.NO. ) (ﬁAm)

Tt is requested that the below listed articles be furnished for my
personal use:

T (SIGTATURE OF LNDIVIDUAL) (SICIATURE OF INOPECT OFFICER)
ITEM AUTHCRIZED QUANTITY  ITEM AUTHORIZED QUANTTTY

Bm, m. L . * * * . BEM, mGUSmSO . L d L - A J * L ]
BUCKIE, F/WEB BELT. . . CAP, GARRISON, KHAKI, . « . .

GAP ’ Um‘ITY. L . * L . DRAW [ 4 com}o}rl L] » L - L L] -

Immm, Bots ’ mm. * RAINCQATO [ ) ® L . . * * L] * L d

SHIRT , KHAKI,
1/4-IENGTH SIEEVE, . . . SHIRT, UTILITY. « ¢ « o « o o

snm, ms. L] * L] L ] . Sm, GTH, mESS. s @ » . -
BOOTS, COMBAT: « o « o & SOCKS, WOOL, WOBK. « « + « &

TROUSERS, KHAKI. . « « TROUSERS, UTILITY. o ¢ o » «
UKDERSHIRT, COTTON. . .

APPROVED s DATE:

The individual named hereon is I CERTIFY that I have received the dbove
authorized to draw the clothing listed clothing and that it fits properly.
requested under the "in-kind"
issue systenm.

T {SIGTATURE OF COMDG OFFICER) (SIGUATURE OF LNDIVIDUAL)

I CERTIFY that I have witnessed the gbove issue and that all c]oth:.ng was

delivered to the individual and was the proper sime requested. - -

(SIGNATURE OF WITNESSING OFFICER)

Mgme 8. Format for Clothing Issue Document

A-8
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M (UNTT SUBMITTING REPCRT)
TO: CC FIRST MARDIV REIN

UNCLAS EFTO

(Mrssim:) (FOUND) GOV'T PROPERTY

1. (¥sK)

2, (SERIAL NUMBER OF ITEM)

3. (ITEM NAMB)

4. (CRGANIZATION REPCRTING LOST/FOUND ITEM)

5. (ADDITIONAL INFORMATION WHICH WILL AID IN SEARCH (E.G., DATE/TIME,

TOCATION, AND CIRCUMSTANCES REGARDING THE LOSS/RECOVERY OF THE
SUBJECT PROPERTY)

BT

Figure 9. Format for Report of Missing/ wrd “overmment Property

A-9
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HEADQUARTERS
Firgk Tapnk Battelion
First Morine Division (Rein), PMF
FPO, Sen Francisco, California 96602

21:RCH sbaw
7210
1 April 1968

From: Commsnding Officer
To:  Master Sergeant W. R. DYER, 1084254/3091, USMC

Subj: Autharized Custodian; appointment of

Ref: H FirstTankBn 1ltr 21/CSU/hes over 4400 of 9May67
b) NavComptlen, Vol. IV
cg MO P4400.15_

d) MO P10110.14_

1. In accordance with paragraph 041512 of reference (b), you are hereby
appointed ag Authorized Custodian for this unit.

2, Reference (&) is hereby cancelled.

3, Duties. To collect funds from the sale of government property and
packsged operational ration for the First Tank Battalion. You will not
serve concwrrently with the alternate agent. A portable (field) safe
represents the absolute minimm secwrity that must be used for the safe-
keeping of funds in your custody. No other funds will be merged with
these funds. No other individual will have access (nor the sealed combi-
nation) to the place of safekeeping. You will throughly familiarize
yourself with the instructions conteined in reference {c), concerning the
cash sales procedures anl reference (d), which rrovides instructioms in
regard to the sale of packaged operational rations, and conduct cash
sales accordingly.

A, limitations. Funds ocollected will be turned in immediately aftexr
the close of business each month or when the smount exceeds $100, which-

ever occurs first.
5. Effective Date. 2 April 1968.
6. Individual Relieved. GySgt. BEaward L. RIPPLE, 1408643/3041, USKC

7. If you agree to accept this appointment, you will indicate by endorse~
ment hereto your acceptance of this position and agree to hold yourself
accountable to the United States for 2ll govermment funds received.

H. E. BPRINGSTEEN

Figme 10 Format for Appointmert of Authorizsd Custodian
B T
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21:RDE:rjw

721C

1 *aedil 1968
FIRST ENDORSEMENT

From: Magter Sergeant W. R. DYER, 1084254/3091
To: Commanding Officer

1. Returned.

2. I accept the position of Authorized Custodian and agree to hold nvself
accountable to the United States for all publie funds received.

W. R. DYER

Figure 10. Format for Appointment of Authorized Custodian (continued)

A-11
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HEADQUARTERS
First Anti-Tank Battalion
First Marine Division (Rein), FWF
FPO, San Francisco, Califcrnia 96602

21:WKE: Jso
4400
1 April 1968

From: Commanding Officer
To: Second Lieutenant L. A. GROVES, 0000000/3002, USMC

Subj: Audit and Verifioation Officer; appoiniment of

Ref's (a; MCO P4400. 15
(v) ¥avComptMan, Vol. IV

1. In accordance with reference (a), you are herchy appointed as the
Audit and Verification Officer for this unit. You will thoroughly
familiarize yourself with the instructions contained in reference (a)

and (b) pertaining to the sale of government property.

2. You will perform these verifiocations et irregular intervals, not less
frequently than once per quarter. Upon completion of your verification,
you will submit your report of findings to the Commending Officer, with a
cony to the custodian.

B. A, WAIKER

Moure 11. Format for Appoiniment of Audit and Verifiocation Officer

C A-12
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HEADQUARTERS
1st Marine Division (Rein), FMF
FPO, San Francisco, California 96602
15:IC:3me

4700
1 August 1968

Froms Commanding General
Tot  Distribution List

Subjs Restoration of Vietnam National Railroad

Encl: “(3) CG, IIT MAF ltr 44/rac over 11230 of 19Jun68 same subjs
w/enclogurt_e (1)

1. Enclosure (1) is forwarded for information.

§ :
Jo. B. WILSON

By direction

DISTRIBUTION: "“A"
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HEADQUARTERS
I11 Karine Amphibious Farce
Military Assistance Coamand, Vietnam
c/o FPO San Francilco, California 96602

M/nc; .v
11230
19 JUN 1968

From: Commanding General
To:  Distribution List
Subj: Restoration of Vietnam National Railrocad

Ref: {a) COMUSMACV 0646/050455Z Mar 68
b) " COMUSMACV 12957/071216Z May 68

Enel:s J(l) Plan for Restoration of Vietnam National Railroad from
Danang to Hue 7 .

1. References (a) and (b) reconmended that action be taken in
coordingtion with CG, I Corps and. VNRS to restore to operational
condition the railroad from Danang to Hue when required aecurity
forces are available,

2. Enclosure (1) is the combined plan for restoration of the Damng

to Hue segment of the railroad, which has been developed in conjunction -
with I Corps and the VNRS. Since the date requisite security will be
available cannot be determined at this time, the plan provides for
initiation of construction on D-Day, which will be dﬁdgnat.d on
minimm 7 days notice,

3. Addressees are requested to take appropriate'iﬁ'éparatoi'y actions
to execute the plan in accordance with the time schedule set forth
therein. It is requested that this Headquarters be notified of

problems encountered which would preclude execution of the

7 days notice, -

Distribution Iist:

COMUSMACV (DC) COM, 3d NCB
ggé Iug:;ss COM, 30th NCR
’ COM, 45th Eng Grp

.G, PCY ' DSA: 1 Corps
CG, 1st MarDiy _ USAID Sgn

CG, First Log Omd 1B RVE Supt. VNRS
COMNAVSUPPACT | Dsf,' il
COMNAVFORV REP Dng

CG, ForLogCmd

DECLASSIFIED
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hLA/rac
11230

19 JUN13968
PLAN FOR RESTORATION OF NATICONAL RAILROAD FR(CM DANANG TO HUE

I. CONCEPT

A. The restoration of National Railroad from Danang to Hue is
planned to commence when forces can be made available to provide
required security. Since the time when forces will be available
cannot be accurately determined at present, the plan of restoration
is developed relatiwe. to a D-Day, which is designated as the day
security forces will b® in position and actual construction can
commence,

B. The restoratior 6t he Danang to Hue railroad is to be .
accomplished by the coordinated efforts of the Vietnamese National
Railroad Service (VNRS) and U. S. construction forces. VNRS will
repair and replace components of the railway system, while U. S.
Naval Construction Forces will rebuild major bridges and U. S. Army
bngineers will clear debris from the tunnel immediately north of
Lien Chieu. Restoration of present rallway stations and rail sidings
will be completed by VNRS as construction progresses along the route.

II. ASSUMPTICNS

A. That adequate security forces will be made available at some
future date to permit execution of this plan,

B. That, in the interim period, no further significant damage
or destruction to the railroad and facilities will oceur,

C. That funds will be made available to procure the required
censtruction materials,

D. That rock required for gabions and ballast will be available
in sufficient quantities to meet construction schedules,

III. FPLAN OF CONSTRUCTION

A. Construction Forces

1. VMRS has overall responsibility for the restoration of the
railroad, with assistance from U. 8. Forces as assigred herein,

2, Commander 30th Naval Construction Regiment, as tasked by

Commander 3d Naval Construction Brigade, will repair and rebuild major
railroad bridges as follows: ’ :

1 ' 'ENCLOSURE (1)
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LA/rac
11230
19 JUN 356

BRIDGE COORD'S FROJECT

NAMO AT929839 Repair overhead beams

LANG CO North #1 AT867952 Rebuild

LANG CO North #2 AT863948 Rebuild

LANG CO North #3 AT8LL954 Rebuild

TRUOL YD966063 Rebuild

3. Commander 45th Engineer Group, U. S. Army, will provide
assistance in clearing debris including mines, barbed wire and fill,
from the railroad tunnel between coordinates AT935866 to AT943873.

B. Pre D-Day Preparations

1. VNRS:

a. Continue to stockpile required materials and equip-
ment in Danang area.

b, Prepare to provide required work trains and work
crews to commence ccnstruction on one week notice,

¢, Continue to upgrade railroad facilities in Danang
secure area to include spur lines and loading ramps as requested by
mrospective shippers and authorized by Vietnamese authorities,

d. Be prepared to offer for shipment to Hue the materials
and equipment necessary to commence work train operations from Hue to
the South. 111 MAF Transportation Control Center (TCC) will coordinate
with I Corps and schedule transportation means when required,

2. Commander 30th NCH:

a, Develop BOM for construction of bridges listed per
A.2. above, Submit request for materials and/or funds to COMUSMACY
DC via this Headquarters., Be prepared to utilize TSFC materials in
the interim,

b, Maintain required construction crews and equipment ,
earmarked to start construction on one week notice. :

C. Construction Schedule. Construction/restoration will commence
on D-Day from Danang north, and concurrently from Hue south. In sdd-
ition, the rebuilding of the Truci bridge (Coords YD966063) will
commence on D-Day. The concurrent plans are scheduled to proceed in

2 ENCLOSURE (1)
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LA/rac
11230

29 JUn 195
accordance with the following schedule.

1. North from Dansng

a. Namo to Lien Chieu - VMRS work train #1 commences
restoration on D-Day with estimated completion of Namo to Lien Chieu
segment on D+10, Work train returns to Danang as required for relief
crews and supplies,

b. Lien Chieu to Lang Co

(1) 45th Engr Grp commences cperations to clear
debris from tunnel #1 on or about D+5 to complete the clearance by
D410,

(2) VMRS work train #1 continues repair of railbed
and track along route, with completion by D4+25, Work train will
return to Danang as required for supplies,

c. Lang Go to Thua Luu

(1) On or about D+25 VMRS transports by rail from
Danang to Lang Co the MCB-1 construction equipment and materials

‘for rebuild of bridges north of Lang Co, VHES commences movement

and staging of materials to Lang Co for continued construction of
the railbed and track,

(2) VMRS completes railway repair to bridge at
AT867952 by D+25,

(3) Working from work train #1 » MCB-1 campletes
rebuild of bridge at AT867952 by D+55,

(4) Utilizing work train #1 for movement of equip-
ment and materials, MCB-1 rebuilds bridge at AT853949 during period
D+56 to D+85,

(5) MCB-1 completes construction of bridge at
AT844954 during D+86 to DHL15.

(6) VMRS restores Lang Co siding and rallway station
during period of delay for bridge repairs. :

(7) VMRS continues restoration of railbed and tracka

to Thus Lui with completion by [M120,

3 ENCLOSURE (1)
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LA/rac o

11230
19 . v1gay
de Thua Luu to Phu Loec

(1) VNRS continues railbed and track restoration
with completion by 4145,

(2) VNRS continues rail movement of construction
materials from Danang to Lang Co area, :

€. Phu Loc to Truoi. VNRS work train #1 continues to
restere railbed and track until link-up with work train #2. {Upon
completion of Truoi bridge, work train #2 from Hue will proceed
south. It is estimated that the work trains will meet near Phu Loc),

2. South from Hue ;

&, Hue to Truoi Bridge

(1) Commencing on D-Day, VMRS work train #2 begins
restoration of railbed and track with completion to Truoi bridge
site by D+30.

(2) VMRS commences restoration of Hue marshalling
yard and Phu Bai station on D-Day and D+10 respectively. :

be. VNRS work train #2 continues restoration operations
south of Truoi bridge to link-up with train #1 upon completion of the
bridge on D+102, This requires movement cf materials, less rock,
from Lang Co staging area to Phu Bai railway station to resupply work
train #2. This movement to be scheduled by II1 MAF TCC as required,

3. Truoi Bridge Rebuild. Commencing on D-Day, MCB-62 begiha
restoration of Truoi railroad bridge. Initial construction equipment

and materials will be moved to bridge site by MCB-62., Material
required after completion of railway to bridge site on D+30 will be
transported by VNRS work train #2.

1V. COORDINATING INSTRUCTIONS

A. Movement of Materials

1. VNRS will move all necessary materials via work train as
‘segments of the railroad are campleted. \

2. Except for rock required for work train #2 operating
from Hue, materials will be transported from Danang by truck over Route

4 ENCLOSURE (1)
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hA/rac
11230

9 M 1958

#1. Initial movement of materials, including 33 S/T of rails and
ties, will be transported to arrive at Hue prior to D-Day. The

remaining 140 S/T will be positioned at Hue by D10, III MAF TCC
will task available transportation assets to meet the above dates,

B. Prepositioning of Rock. Rock requirements are estimated to
be approximately 3200 cubic meters of which scme 500 cubic meters.
are stockpiled by VNKS at Danang. The remaining requirements will be
provided by local quarries and positioned by dates required as follows:

By-Date Rock Ballast Coords KM Sta
D-Day 500 Cu Meters Danang Sta - -
D+20 100 Cu Meters AT904L955 -——
D+115 100 Cu Meters AUB05009 743 .003
D+120 525 Cu Meters ZD197009 740,963
D+125 65 Cu Meters ZD148009 736,058
D+130 320 Cu Meters ZD128010 733.928
D+135 350 Cu Meters ZDO96006 730.363
D+120 24,0 Cu Meters ZD073010 727 661
D20 200 Cu Meters YD967062 5,064
D-Day 400 Cu Meters YD866155 700 ,661,
TOTAL 2,800 Cu Meters

By-Date Gabion Rock Coords KM Sta
D-Day 200 Cu Meters Danang Sta - - -
D+100 200 Cu Meters ZD14800% 733.928
TOTAL 40O Cu Meters

C. Security Fo;_:ce_s

1. Military Railway Security SMRSI Forces

a. Provide for security of the wark trains, crews and
work sites to a distance not to exceed a 500 meter radius from the
rail line. (200 meters during hours of darkness),

b. Conduct patrols during daylight hours, and establish
ambush sites during hours of darkness,

c. Establish communications with MRS Headquarters in
Danang or Hue and with the sub-sector commander.

5 . ENCLOSURE (1)
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4A/rac
11230

19 JUN 1588

d. Coordinate with local nilitary units for conduct of
night operations,

e. Security of railroad will be turned gver to I Corpa
Forces as mjar segments of the railroad line are dwlotod- :

f. Provide following security forces:
Danang to Lien Chieu - 1 Flatoon, 2 Armored cars.
Lien Chieu to Lang Co - 1 Company, 4 Armored cars.
Lang Co to Phu Loc -‘2 Campanies, 6 Armored cars.
Phu Loc to Truoi - 1VCompany, 4 Armored cars.
Hue to Truoi - 1 Company, 4 Armored cars.,
2. RF ec C e

a. Provide security necessary to prevent 1ntordieticn
or sabotage of Rail LOC from Lang Co to Hue,

b, Coordinate security operations with MRS in the area.

3. U. S, Mi;it.ag Forces

a. Provide security necessary to prevent interdiction or’

sabotage of railroad from Danang to Lang Co.,

b, Provide security for U. S. comtmction forces at
Truoi bridge and work sites vicinity AT853949 and A‘I‘Bldﬁﬁ.

¢. Coordinate security operations with m torcea in
the area, '

6 BNCLOSURE (1)
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Reports Requiredt I, Combat Essential Deadline‘par. 608
II. Engineer Support Equipment par. 609

1. Eﬁzﬂgﬁﬁf To provide a standing operating procedure for the opera-
tion"and maintenance of engineer equipment and engine generators for
all elements of this Divigion.

2e gw ellat io;;. Div0 P4700¢6‘-. .

3+ Action. All commanding officers who have items of engineer equip-
ment under their cognizance will insure that operation and maintenance
of these items is in accordance with the provisions of this Order and

the references hereto,

JAMES C. SHORT
Chief of Staff
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SECTION I

INTRODUCT ION

101, GENERAL PROVISIONS. Every element of this Division and all Porce
units atteched to this Division have items of engineer equipment auth-
orized by T/E and/or special allowances. It is mandatory that all
commanders and supervisory personnel exercising cognizance over engi-:
neer equipment become familiar with the contents of this Order. An
ageressive maintenance program must be pursued in order to ensure that
the engineer equipment of this Division is constantly maintained in a
high state of combat readiness, It is impossible to achieve or main-
tain the required degree of operational capability without integrating
operations and maintenance into an effective maintenance program. A
high degree of technical competence must be maintained by all personnel
at &ll times if the desired results are to be obtained.

102, MAINTENANCE DEFINED. Maintenance is action taken to keep mater-
ial in a serviceable condition or to restore it when it has become
unserviceable. Maintenance includes proper operation of the equipment,
gervicing, supply of repair parts, repair, modification, overhaul,
testing, upkeep of records, training of personnel, evacuation and
reclamation of equipmente.




DECLASSIFIED

SECTION I

INTRODUCTION

101, GENERAL PROVISIONS. Every element of this Division and all Force
units atteched to this Division have items of engineer equipment auth-
orized by T/E and/or special allowances. It is mandatory that all
commanders and supervisory personnel exercising cognizance over engi-
neer equipment become familiar with the contents of this Order. An
ageressive maintenance program must be pursued in order to ensure that
the engineer equipment of this Division is constantly maintained in a
high state of combat readiness. It is impossible to achieve or main-
tain the required degree of operational capability without integrating
operations and maintenance into an effective maintenance program. A
high degree of technical competence must be maintained by all personnel
at all times if the desired results are to be obtained.,

102, MAINTENANCE DEFINED. Maintenance is action taken to keep mater-
ial in & serviceable condition or to restore it when it has become
unserviceable. Maintenance includes proper operation of the equipment,
servicing, supply of repair parts, repair, modification, overhaul,

testing, upkeep of records, training of personnel, evacuation and

reclamation of equipmente.
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SECTION I

ENGINEER EQUIPMENT DEF INED

201. ENGINEER EQUIPMEN¥. TItems of engineer equipment include all
T/E or Special Allowance items cataloged in the Table of Allowances
as Class II Type 1, Class II Type 2 or Class IV engineer items.
All models listed under a 1/A number are included,

202, ENGINE GENERATORS. Certain engine generators are also included
since engineer personnel are assigned maintenance responsibility for

will be maintained on the same basis as engineer equipment.

203, OTHER EQUIPMENT. Other selected items of equipment may, at the
discretion of the.commander, be maintained on the same basis as
engineer equipment when adequate instruction pertaining to the main-
tenance of such equipment is not prescribed.

2-1

these items, These generators are listed in Appendix B, Generators
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SECTTON ITT

MAINTENANCE CATEGORIFS AND ECHELONS

301, MAINTENANCE CATEGCRIES, All maintenance within the Marine Corps
is divided into three categories. These categories ares

ae Organizational Maintenance
be Field Maintenance

¢« Depot Maintenance

302, VAINTENANCE ECFELONS. Additional definition of maintenance within
the Marine Corps is provided by the further subdivision of the categor-
" jes of maintenance into echelons of maintenance, Zchelons of mainten-
ance serve to.define the scope of the maintenance effort to be made by

each organization. The echelons of maintenance are as follows:

a., First and Second Echelon, under the category of Organizational.
Maintenance.

be Third and Fourth Echelon, under the category of Field Mainten-
ance., .

c. Fifth Echelon, under the category of Depot Maintenance.

303, SOURCE OF MAINTENANCE AUTHCRITY, Eaéh unit's Table of Organiza-
tion specifies the echelon of maintenance guthorized to be performed
by that unit. This information will normally be located in the
"Logistics Capabilities" section of each Table of Organization., Per-
formance of maintenance beyond the echelon authorized is strictly
forbidden except in those cases specifically authorized by this
Headouarters.

3-1
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SECTICN TV

RESPONS TRILITTES

401, .GENIRAL. Maintenance responsibilities vary within the uwits of
this Division from preventive or first echelon maintenance operations
ta highly specialized repair and reconditioning techniques. This
maintenance responsibility, coupled with supervision and inspection
techniques, is necessary to ensure that the equipment is ready for
combat use,

402, STAFF RESPCNSIBILITY, The Division Engineer Officer is assigned
staff cogr ~ance ovar all matters pertaining to the operation and
maintenance of engineer equipment.

40%, COMMAND RESPONSIBILITY, Each commander is responsible for the
establishment, control and supervision of an effective maintenance
program, and for the safe and efficient cperation of all items of
engineer equipment under his jurisdiction.

a. Every unit commander within this Division is responsible .or
the perforrnance of first echelon maintenance on all items of engineer
equipnent within his uvnit. Commanices mus® ensure that individual
operators are properly trained in maiptenance procedures,

b, Commanders at all echelons, having cognizance over engineer
equipment, are responsible for the followings ' T

(1) Taking action as necessary to provide the essentials =
of an effective maintenance progra.i.

(2) Ensuring that schedules are established to allow
adequate time for the performance of maintenance taskse

(3) Balancing requirements between maintenance and operation-
al commitments.

(4) Paking timely corrective action to maintain engineer
equipment in a combat ready condition.

(5) Bringing to the attention of higher commanders any
factors beyond their control which 1limit their ability to maintain
engineer equipment in a combat ready condition.

(6) Bringing to the attention of higher commanders any
deficiencies in supply, maintenance or other areas which limit their
ability to maintain engineer equipment in a combat ready conditione.

4-1
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SECTION V

MAINTENANCE PROCEDURES AND CHANNELS

501, ESSENTIALS OF MAINTENANCE PROGRAM, .The essentials of a sound

maintenance program include the effective, eiPicient and economic
utilization of time, facilities, men, money, and material. An effect-

ive maintenance program requires:

a. Command attention.

b. A responsible supervisor to manage and coordinate the main-

tenance effort.

e¢. Maintenance responsibilities and procedures that are effi-
ciently organized and clearly defined.

d. A records system that is up-to-date and accurate.
e. That required technical publications are on-hand.

f. That a training program for supervisory, operator and .mainte-
nance personnel be completed on a continuing-basis.

g+ That supnly support be responsive and capable of anticipating
and meeting the demands of the maintenance system,

h. Coordinated and close liaison between all elements in the
maintenance chain, i .

i, Availability of necessary funds to ensure that the means
required to sustain the maintenance program are available on a timely

baSiS .

jo Maintenance of appropriate levels of répair parts_and other
supplies to support both garrison and combat conditions.

k., The submission of timely and adequately justified recommended
changes to equipment allowances, in keeping with the requirements of .

the unit's mission.
1., The prompt submission of unsatisfactory equipment reports

(VER's) so that Headquarters, Marine Corps can take timely action
to correct deficiencies which limit or prohibit full utilization of

the equipment.
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502,

502, UNIT EQUIPMENT OFFICER. One of the requirements for an effective
maintenance program is a responsible supervisor to manage and coordinate
the maintenance effort, Accordingly, each orrnnization down to battalion
or separate company level will appoint in writing, an officer or SNCO to
act as the unit's Equipment Officer. The Unit Equipment Officer may have
any MOS, however, a background of mechanical experience or aptitude is
preferred, The Unit Equipment Officer shall be responsible for providing
technical guidance to his ifmediate commander, and to commanders and
maintenance elements of lower echelons throughout the organization., He
will act as Liaison Officer with higher echelon maintenance organizations.
He will be guided in the performance of his duties by the contents of
this Order and ™ 11275.1.

503, UNIT SOP, In keeping with the foreguing essentials of an effsctive
maintenance program, sll units down to battalion or separate company
level will maintain a unit SOP dealing with the operation and maintenance
of engineer equipment, This SOP will define the unit's mission with
respect to the use and employment of its engineer equipment; provide for -
assignment of staff and supervisory personnel; define the scope of the
unit's maintenance responsibility; define maintenance and supply support
procedures within the organivation; provide suidance for the training

" and licensing of operator and maintenance personnel; and delinecz*n appro=-

priate safety regulations for the safe and efficient operation of the
maintenance program,

504, FPREVENTIVE MAINTENANCE., Preventive maintenance is the most impor-
tant single phase of maintenance operations and is one of the most
critical and most difficult responsibilities of command, Bngineer
equipment quickly ceases to be operable without sn effactive preventive
meintenance program. Effective preventive maintenance decreases the

‘requirements for extensive repair at higher echelons and contributes

directly to a savings in time, personnel and money and increases opera-
tional availability of eauipment. Preventive maintenance consists of
the following services. (These sorvices will be performed on a gchednled
basis, utilizing the forws as listed in TM 4700-15/1A for this purpose. )

8. Daily "A" Service., Performed by the assigned operator of
the equipment. They normaliv consist of the "before', “during" and
"after" services or checks required to keep the equipment in sound
operating condition,

I'b. Iubrication "L" Service.  Performed by organirzational maine
tenance personnel. :nese services normally coasist of periodic luu-
rication services predicated on hours of operation or lapse of tine,
usually on a weekly basis. They are of increasing thoroughness and
culminating in the quarterly service lubrication requirements.

5-2
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505.

c. Suarterly "§" Sg%vice.‘,Per£Qrméd by organizational
maintenance personnel, This service includes all lesser services,

is the most comprehensive lubrication service, and includes necessary

"seasonal" checks and adjustments. This service will also include a

detailed quarterly technical inspection so as to ascertain the mechan-
ical suitability of the equipment. The quarterly technical inspection

will be accomplished utilizing the form "Work Sheet for Preventive
Maintenance and Technical Inspection of Engineer Equipment, NAVMC
10560-SD",

(1) The requirements for performing preventative main-
tenance services vary according to the type or equipment involved.

Specific instructions are contained in the Technical Manual which
applies to each make or model of equipment. A listing of these and
related publications is contained in Marine Corps Stock List, SL-1-2,
Index of Authorized Supply and Maintenance Publications.

‘de Preventive maintenance services are the primary responsibil-
ity of the using organization, or the unit which has storage respon-

sibility for the equipment. However, when equipment is evacuated to

higher echelon for repair or disposition, it shall be the responsi--
bility of the higher echelon to accomplish the required preventive
maintenance services., It is not to ¥Be construed, however, that the
using organization will cease to. have responsibility or interest in
whether or not preventive maintenance services are properly accom=- -
plished on their equipment when it is in a maintenance facility, or on
loan to another organization. Commanders are encouraged to provide

operator personnel to higher maintenance echelons whenever possible
so as to foster training of operators, to assist in reducing the work
load on the higher echelon maintenance facility, and to insure the
continued high state of maintenance of their equipment.,

505, APPLICATION OF MAINTENANCE ECHELONS. Each echelon of mainten-
ance is guthorized to perform any of the repair operstions or func-
tions of all lower echelons, Each organization will, to the max-
imum extent possible, accomplish repair of its own equipment within
the echelon(s) of maintenance authorized, When the necessary means
to accomplish the echelon of maintenance authorized is not available
within an organization, the item of equipment will be renorted to
the next higher echelon with a request for contact maintenance team
support, or evacuation to the next higher echelon, as aporopriate.
When tactical considerations or other circumstances dictate that
higher echelon maintenance be performed at a lower level, it will

be undertaken only when approved by higher echelon, and only when
the capabilities of personnel, tools, test equipment, and repair
parts are on-hand and the repairs can be completed expeditiously.
Such repair work must be accomplished under the direct supervision
of the higher echelon maintenance officer or his designated repre-
sentative. and under the authority of the higher echelon's Tactical
Equipment Repair Order and Job Order Number.

5-%
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506.

506, MAINTENANCE CHANNELS. The using organization and the Force
Logistic Jommand (FIC) engireer maintenance facility comprise the
maintenance channel for technical inspection, repair, evacuatlon,
reclamation, and disposal of engineer equipment. This is a direct
channel between maintenance elements at each respective echelon.
When maintenance requirements on an item of engineer equipment exceed
the echelon of maintenance authorized, the necessary support will be
requested from the Force Logistic Command maintenance facility.
Bquipment evacuated or support requested through this channel will

be returned via this same channel, .

as The Force Logistic Command also has responsibility for per-
forming third and fourth echelon maintenance support, and second
echelon backup support for Force Troops units. Maintenance support
requirements for Force Troops units attached to this Division will be
F processed directly to and from FIC engineer maintenance facility.

507, CONTACT MAINTENANCE TEAMS. Those organizations having engineer
equipment or engine generators in their Table of Equipment, but do
not have the required engineer equipment mechanics to perform pre-
ventive maintenance services or the echelon of maintenance author-
ized, must rely in great part for contact maintenance team support
to accomplish their malntenance.

a. Contact maintenance team support for preventive maintenance
requirements beyond the capability of using units will be provided
by the Force Logistic Command. There will be occasions, however,
because of heavy or urgent work load, or other reasons, when it will
be impracticable to field contact maintenance teams without serious
loss to other maintenance requirements., Under these circumstances,
using units must be prepared to evacuate their equipment to the high-
er echelon maintenance facility. The decision as to whether or not
contact maintenance team assistance can be provided will rest with
the Force Logistic Command. When contact maintenance teams are
requested, transportation to and from the equipment site must be
E provided by the requesting unit.,

]

508, TECHNICAL INSPECTION TEAMS. Technlcal inspection teams may be
composed of personnel from any organlzatlon which has the necessary
technical qualification to conduct the inspection required. Requests
for such assistance will be directed to the Division Engineer's Offlce
at least seven working days prior to the date reguired.

: 509. MAINTENANCE PUBLICATIONS. Maintenance publications covering each
specific make or model of equipment on-hand in a unit are a necessity
if proper operation, preventive maintenance services, and repairs are
to be accomplished., Further, these publications must be made available
at the using level, and supervision applied to ensure that they are

; used" appropriately. S

S5=4
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. 510,

a. Each of the various maintenance and/or operating sections within
a unit will maintain up-to-date publications and directives which relate
t0 eash specific item of equipment which they are required té maintain
and /or operate, and in sufficient numbers to support both garrison and
combat deployment requirements. Marine Carps Stock List, Sl-1=-2, Index
of Authorized Supply and Maintenance Publications, provides a listing
of autharized publiocations regquired for support of equipment.

510, REPAIR CRITERIA. The oriteria for repair of engineer equipment,
sngine generators, and secondary repairable items thereof, will be as
established in MCO 4400.4, MCO 4400,28, MCO 4442.3 and MCO 4710.2¢

MCO 4442.3 is a part of the maintenance guide for secondary repairable

items.

B11. CANNIBALIZATION. Removal of parts from one deadlined item to
maintain others will only be utilized on a case-by-case basis as
suthorized by this Headquarters.

512. MAINTENANCE OF ENGINE GENERATORS. As provided in psragraph 202,
certain engine generators are included within the purview of this Order
for maintenance purposes. First echelon meintenance (operator main.-
e_nanco) to include frequency and voltage adjusiment and electrical load
connection, and the specified services for the electronic portion of
engine generators (a.g., voltage regulatar and static exciter) will be
the responsibility of the assigned, trained, and liccnmed operator
regardless of his MOS. All second through fourth echelon maintenance
of engine generators will be performed by engineer personnel possessing
the following MOSS®,, with division of” responsibility gemsrally: as:
followss '

COMPONENT CR ASSEMBLY RESPONSIRLE MOS
Engine-Mechanical 1341 1349
Eleetrical Generators 1141 1142 1169
Instruments-Controls 1141 - 1142 . 1169
Housing-Body Work 1314

a.- Tie above assignment of MOS responsibility does not preclude
the utilization of qualified commnicationteiectronics repairmen amd
technicians to assist engineer personnel in the repair of engine
generators at the third and fourth echelon levels of maintenance when

such aagistanoe is required. *

b.. Maintenance of Motor Transport vehicular components of engine
generators will bé in accordance with TM 11240-15/1A.
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513

513. MODIFTCATION OF EOVIPMENT, Modification is any change in the
design of an item of equipment from ith-original state as procured:
and issued by the Marine Corps. Authorization for performing mod-
ifications to items of equipment is given in the form of Modification
Instructions issued by the Commandant of the Marine Corps. Modifica-
tions, in any form, will not be made without such authorization.

a. Procedures for managing and effecting modifications to items
of equipment are contained in MCC 10010,27 and Div0 10010.1.

514, IAINTENANCE REQUESTS. Work requeste shall be prepared on
Tactical Zquipment Reprir Crder (™ZRO) (NAVMC 10245-SD (Ref. 2-61))

in accordance with the instructions contained in Chapter 2 of TM=
4700—15/1A and delivered to the approvriate maintenance shop with the
Motor Vehicle and Engineer Zquipment Record Folder, NAVMC 6964-3D, at
the same time that the equipment is turned in for repair. The fol-
lowing additional information will be included in the "Remarks" section
of the Repair Order: : .-

a. Activity Code (AC) of the unit requesting repair.

be Priority to be used when requisitioning repair parts will e
assigned in accordance with Marine Corps Order 4400.1AB. However,
wvhen critical logistical items are imperative the Red Ball program will
be initiated in accordance with Div0 P4400,7.

Ce Whether or not the item is "combat essential",
de Job Order MNumber (JON).
e. Required delivery date (RDD).

f. In the event a component being turned in for repair dead-
lines -~ combat essential item of equinment, the cnd item demdlined
and its serial/USMC mumber will be indicated..

8+ The date the ecuipment becare incperative.

he If an "On Deadline Report" has been submitted, indicate if
the deadline is of a voluntary or involuntary nature, and the date
the report was submitted,

515. EVACUATION PROCETIT.ES, Engineer items of equipment requiring
evacuation to third and fourth echelon maintenance facilities will be
delivered by the using unit and/br forwarding unit., Each item will
be accompanied by a TERO, NAVIMC 1C245-5D, prepared in accordance
with the instructions contained in paragraph 514 of this Order,

5=6
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516.

" @e+ Organizational meintenance will be completed to the maximum
extent practicable within the unit's capability prior to delivery of
the equipment to the higher echelon maintenance facility. A copy of
all requistions (DD Form 1348) or ite supply equivilant for:repair .
parts outstanding to complete orgamizational maintenarice repair will
be appended to the repair order when equipment is evacuated to high-
er echelon supnort facility. A listing of missing components or parts
to the equipment, together with a statement as to reasons therefore,
will also be appended to the Repair Order.

be+ A11 "On Equipment Material" (oEM) (e.g.,»tools, cénvas,
spare tires, accessories, etc.) will be removed by the unit having
custody of the equipment prior to its evacuation to the higher
echelon maintenance facility. DBatteries and other essential func-
tioning components or accessories will remain with the equipment.

Ce. Equipment requiring maintenance for causes other than normal
wear will have a statement attached to the TERU that appropriate
investigations or reports have been completed, If such certification
is not furnished, the maintenance facility concerned will report
details to this Headquarters and suspend further inspection or repair
actions pending instructions.

d.. Upon completion of third or fourth echelon repairs,,the
using unit will be notified by the maintenance facility. The equip-
ment must be picked-up within 48 hours after such notification.
Arrangements for moving or transporting the repaired item will be the
resgponsibility of the using unit.

e.. Repaired items will be inspected at time of pick-up, jointly
by qualified personnel designated by the using unit commander and the
maintenance facility inspector, to insure that necessary repairs have
been accomplished and that components or other items are not missing,

516, UNSERVICEABLE EQUIPMENT. When an item of equivment has been
evacuated to FLC and determined to be condition Coded "H", the using
unit will be notified by a Ietter of Unserviceable Pproperty prepared
by the FLC, This letter constitutes authority for the using unit to
drop the item from their account and to requisition a replacement.
Direct liaison is aguthorized between the owning unit and FIC main-
tenance facility in order to eliminate possible delays in processing
combat essential equipment and to resolve any difficulties that may
arise,

517. REPAIR PARTS SUPPORT. Stock control and requisitioning proce-
dures for renair varts shall be conducted in accordance with Div0
4400,7, YO 4400.15 and FMFPacO 4408,.1.
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518.

518. NEW EQUIPMENT ITEMS. Guidance relative to action to be taken
for placing new itams of equipment in service is contained ja MCO
4400, 32, MFPacO 4408.1 and FMFPFacO 4400. 3.

519. UNSATISFACTORY EQUIPMENT REPORTS, Submission of unsatisfaotory
equipment reports (UER§ is one of the most vital tools that can be
employed to assist in the correction of equipment deficiencies, since

a field report of a noted deficiency is the first step required to
institute corrective action. A lack of unsatisfactory equipment
reports indicates to higher commands that the equipment is satisfactory.
The commander of a unit at which a reportable deficiency is detected

is respon8ible for submission of a completed renort of that deficiency.
All UERs will be submitted in accordance with instructions contained 'in~
DivO 470001 and MCO 470041, ‘

520. DEMOLITION OR DESTRUCTION OF EQUIPMENT. When capture or abandon-
ment of an item of equipment to the enemy is imminent, the responsible
unit commander will make the decision either to destroy the item or
otherwise render it inoperative, If time permits, permission to destroy
equipment must be requested from the Division G4, Explosives and
mechanical means, either alone or in combination, are the most effective
methods to employ in such circumstances. Proper methods, type and quan-
tity of explosives for destruction of equipment are described in the
applicable Technical Manual for each item of engineer equipment, A
report of such destruction will be submitted to this Headquarters,

521, REQUISITIONING OF COMBAT ESSENTIAL T/BE SHORTAGES. Combat
essent ial T/E shortages of engineer equipment will be requisitioned

and designated "Red Ball" in accordance with the procedures contagined
in Div0 4400,7.

5=8
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SECTION VI

ENGINEER_EQUIPMENT RECORDS AND REPORTS

' i

601, ENGINEER EQUIPMENT RECORDS SYSTEM. Engineer equipment records are
essential management tools. These records are devised so as to provide
a standardized means throughout the Marine Corps for control over the
operation and maintenance of engineer equipment, and for the recording
of information required in the management of the maintenance system

at the using level through Headquarters, Marine Corps level. A thorough
understanding of the use of these records is the first basic requirement
toward establishing and conducting an efficient maintenance program.

602, APPLICABILITY OF RECORDS. Samnles of the engineer equipment
records suthorized for use with engineer equipment, together with in-
structions for preparation and maintenance of these records are contain-
ed in TM-4700-15/1A. The use of all records listed in TM-4700-15/14 is
mandetory for all equipment items listed in Appendix B heretos Temporary
records will be opened for edch item of equipment requiring such records
in accordance with MCO 4710.2, .

a. Commanders may use these records as they desire for other items
of equipment when records for such equipment items are not otherwise
prescribed, and when engineer equipment records provide a logical means
for management of such equipment. When so utilized, these records will
conform to requirements established in TM-4700-15/1A.

605, DISPOSITION OF RECORDS. When an item of equipment is evacuated
to higher echelon for repair, all equipment records required to be
maintained in the Motor Vehicle and Engineer Equipment Record Folder,

NAVMC 696d-SD, will be forwarded with the equinment. It will be the
- respongibility of the maintenance echelon effecting repair to make

appropriate entries and include additional records for each repair order
completed, The Motor Vehicle and Engineer Equipment Record Folder, and
all records maintained ther&in will be returned by the higher mainten-
ance echelon with the item of equipment upon completion of repairs.

604. LOST, INCOMPLETE OR MISSING RECORDS. The actions prescribed in
paragraph 6b of MCO 4710,2 will be initiated immediately upon deter-
mination that records are lost or misplased, and within 30 days

after receipt of an item of equinment without required records. A

log of actions initiated and results obtained, together with a copy

of correspondence forwarded to other commands,will be maintained in the
Motor Vehicle Folder until such time as the required records are up=-
dated and complete,

Loz :';’,&1
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605, RECORDS FOR NON.TACTICAL GENERATORS Records for these generators
will be maintained in accordance with DivO 4700.9.

606. ENGINEER EQUIPMENT BLANK RECORD ¥URMS. In the interest of supply

economy and in keeping with organic property control procedure, engineer

equipment blank record forms will not be retained in Motor Vehicle and

Engineer Equipment Record Folder, but will be kept in a central location

within a unit or facility for ready issue and use as required. Only

those forms containing appropriate entries will be maintained in the : ,

Motor Vehicle and Engineer Equipment Record Folder, S

607. INSPECTION OF RECORDS. The third echelon engineer maintenance
facility will inspect all records for completeness and accuracy for

each item of equipment submitted for repair and will note in the '"re-
marks" section of the applicable (TERO) comments as to discrepancies

found and corrections required.

608, COMBAT ESSENTIAL DEADLINE REPORT. DivO 4000.11 sets forth pro-
cedures for maintaining and preparing reports of deadlined combat
essential equipment. . . }

609. W This report will be submitted
to this Headquarters (Attn: DEO) on a weekly basis., Reports are required @
from each Battalion and Separate Company in the format shown in Appendix .
D. Reports are to reach_this Headquarters not later than 1600 each

Monday and will cover the 7 day period of 0001 Sunday to 2400 Saturday
of the preceding week.. A'list of reportable items is provided in

Append ix C.

6-2
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SECTION VII

TRAINING, TESTING AND LICENSING OF OPERATORS

701, BACKGROUND, The efficient and full utilization of an item of
equipment on a continuing basis within any organization is dependent
primarily upon two factors; gualified supervision, and proficient
operator capability. An organlzatlon that does not have the capability
to pronerly supervise the operation and servicing of its equipment does
not have the capability to effectively employ such equipment in combat.
It follows, therefore, that supervisory cepability within each unit
must keep pace with operator capability if true combat readiness is to
be maintained, OCne proven methed for ensuring that supervisory cap-
ability is maintained at the highest possible level is toc place respon-
sibility for the training of subordinates upon superviscry personnel; for
inherent with the ability to instruct is the requirement for knowledge
of the subject, By tnis means, both the instructor and the student
benefit from the instruction.

702, RESPONSTIBILITY FOR TRAINING. In accordance with the foregoing
precepts, using units will be responsible for conducting their own
training for guelification of operators to the extent necessary to
meet their operational needs and to conform with the requirements of
gnfe and efficient operation of the eguivment. Adequate guidance for
such training is contained in the Technical Manual which applies to
each item of eounivr-»+,

8.+ By separate directive, this Headquarters will schedule training
for special requirements or when circumstances will not permit training
at the organizational level.

bee An Engineer Eguipment Malntenance Instruction Team will be
established by separate airective, ~This team will have the capebility
of training and licensing engineer equipment operators.

703, TESTING AND LICENSTHG PROCPDURES. Items of engineer equipment
and engine gourators, for which an operator's license is required,

are indicated in Appendix B by an asterisk. No person may operate any
of these items of engineer equinment unless he has a valid operator's
licence on his person, for that particular item of equipment, and the
use of the item of equipment has been authorized by competent authority
on an snrroved operationsl record form,

. ae The formy U.8. Government Motor Vehicle Operator's Identifi-.
cation Card {(Eiendard Form 46) only, will be used to license operators
of engincer equipment.

T=3
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703,

b. No person may be issued an operator's license for an item of
engineer equipment, or engine generator, until he has satisfactorily
completed a proper training course pertaining to that item of equip-
ment, and has saticfied the requirements of a written and/or perfor-
mance test given by an authorized licensing official, Organizations
conducting training may issue a learner's pernit to students or on-the-
Job trainees after they hove completed epprovriate preliminary instruce-
tions. This will be » Standard Forn Ah, trith the inscription "Learner"
stemped indelibly across the face of the farm and the specified item of
equipment indicated on tle roverse of the form, The learner's permit

authorizes the trnaince o oporate the equinment specified thereon while

he is uwnder the direct simeprvicion of the ngsirned dingtructor or exame-
dner, and onlv when ke i onoratin- within A pregeribed training or
licensine ares, - S

c. Only officers with an MOS of 131 mre »uthorized tc issue and
validate 2 license for items of engineer enuirrent, Cnly officers
with an MCS of 1710 cr 2805 are nutbori-cd te i=mrue @ validate a 1i-
cenge for engine generoiors,

L
L
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SFCTION VIII

TNGPECTIONS

801, GENERAL, Bach commander is regponsible for conducting inspections
in order to keep informed of the status of engineer equipment under his
control. The basic purpose of ~ach insrcction is to determine whether
or not the equipment will do i4& assigned job and whether or not it is
being properly operated and maintained.

802, MAINTENANCE INSPECTICNS, Maintenance inspections should be con-
ducted periodically to determine the followings

a. The serviceability, correct utilization and operational read-
iness of all items.

b. The effectiveness of the organization's program of preventive
maintenance.

¢. The effectiveness of the organization's supply procedurea;
d., The proficiency of maintenance personnel.
e. TPuture maintenance, personnel and supply requirements.

f. Inadequacies in programs and needed corrective action or im=-
provements.

803, TYPES OF INSPECTIONS, There are three types of inspections that
may be utilized within each organization. They ares

a. Command Inspection, This type of inspection is characterized
by the personal participation of the commander. The commend inspection
engbles the commander to determine personally the operational readiness
of his equipment and the status of his preventive maintenance program.

b. Technical Inspections. This inspection is performed by techni=-
cally qualified persconnel. The findings provide the commander with
detailed information on equipment and maintenance discrepancies.
Technical inspection teams may be requested in accordance with par-
agreph 508 of this Order.

ce Informal Tnspection. This insnection is performed as a spot
check of equipment and maintenance procedures. It may be conducted by
the commander, his designated representative, or other qualified per-
sonnel designated for such inspections. The results obtained from this
sarpling provide the commander with additional information on engineer
equipment and mointenance. Daily inspection of preventive maintenance
falls into this categorye.

o

e . 8=l

DECLASSIFIED



DECLASSIFIED

804.

804, PREVENTIVE MAINTENANCE INDICATORS, Preventive maintenance indi-
cators are specific items selected for inspection to provide a sampl-
ing of the status of preventive maintenance on each item of engineer
equipment. These lists are intended for use by non-specialists and
are not a substitute for detailed inspection by technically qualified
personnel, Detailed preventive maintenance indicators for items of
engineer equipment may be found in the following publications:

a. Preventive Maintenance Guide for Commanders, DA Pamphlet
750-1, June 1964,

be Engineer Equipment Preventive Maintenance Indicators for
Commanders, TM 11275.2, :

ce In addition to the specific indicators in the publications
listed above, certain general indicators may be used, These include
adjustments, color and marking, cleanliness, equipment records,
lubrication, safety features, smell and stowage.

8w2

DECLASSIFIED



DECLASSIFIED

I.D. NO.

APPENDIX A

NAME OF BQUIPMENT

00018A...........Generator Set,

PE-210, 450 Watts DC

00038AseessesesseGenerator, 60 KW 60 CPS, Skid Mtd

00241A.¢eeceeeee.Generator Set,
00242A.......-...Generator Set,
00243A.0eeeeenes.Generator Set,
002433.........-.Generator set,
00258E...........Generator Set,
00258F ¢caeseeseesGenerator Set,
00258G0-oooooooooGenQrator Set,
00260A¢esssssvessbenerator Set,
00262A...........Generator Sﬂt,
00262BeasesssoseGenerator Set,
00263A¢o.ooooooooGeneratar Set,
002633...........Generator Set,
00910A...........Generator, 7.5
009103...........Generator, 7.5
00920G...........Generator set,
01471Aceesesewe..Generator Set,
01472A....‘......Generator Set,
01473A¢sceeesseeslenerator Set,
02365h8c00eessenn.Generator Set,
02365B4es0esseesGenerator Set,
03905A...........Generator Set,
04074A-......a...Generath Set,
04354Ao.-........Generator Set,
0435544 ¢ e 00esessOeneratar Set,
000383...........Generator Set,

PE-75, 2.5 KW
PE-197, 8 KW

PE-214, 450 Watts DC
PE-~214C, 450 Watts DC

Trlr Mtd, PU-239D/G, 20 KW
Trlr Mtd, PU-239E/G, 20 KW
Trilr Mtd, PU-239F/G, 20 KW
PU-296G, 45 KW

PU-344/G, 20 KW

PU-344A/G, 20 KW

PU~3246/G, 8 KW
PU-3464/G, 8 KW

KW 60 CPS, HOKAN 9,4 Trlr Mtd.
KW 60 CPS, CDEC 1040

Trlr Mtd, PU-482/M, 30 KW
PU-345/G, 4 KW

PU-347/G, 4 KW

PU-3484/G, 8 KW

PU-454/G, 4 KW

PU-4544/G, 4 KW

PU-549/G, 4 KW

Trlr Mtd, PU-587/M, 4 KW
PU-60T/M, 45 KW

PU-608/G, 45 KW

60 KW, 60 CPS, Trlr Mtd, 60 KW

vesescsess.Generator, 36 KW, Williams and Lane, 36 KW
o..........Generator, DED, 150 v

4804A esevesssessGenerator Set,
eevesssess.Cenerator Set,
eesesscesesGenerator Set,
o..........Generator Set,
......«....Generator S@t,
seseessessslenerator Set,
eeecersessslcnerstor Sﬁt,
essssesssssenerator Set,
esesvensesGenerator Set,

Pigure“1. Idst of Engine Generators whi

Responsibility

DE PU-648/M, 45 KW
PU-667/G, & KW

PU-6€8/G, 5
PU~669/G, 1
PU-670/G, 1
PU-692/G, 5
PU-593/G, 5
PU-604/G, 1
PU-695/G, 1

A1

ch are Engineer Maintenance
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APPENDIX B

T/A NO NAME OF EQUIPMENT
30070 *Bath Unit, Trlr ntd
30090 Blast Cleasning Machine, 1000 1b
20178 *¥Bcat, Bridre TFyeetion, 27 £t
30317 Comprnc~or, Recipreceting, 4 COFM
20340 *Corpressor, 17T CTM, Trlr ntd
30350 *Compressor, 125 CFN, 05e1f Propelled
ANZAC *Comprececr, 315 C7PM, Trlr ntd
30410 *Crane-Shovel, Crawler mtd, 3Bay City mod 37
: 30420 *Crane-Shovel, Crawler mtd, Koehring mod 2N
§ %0430 Crene, Trootor Towed ¥2O
: 70440 #Crone, Truck mtd, Bay City mod 150-T46
30448 #Crane, “heeled mtd, 3-Ton, M6C
30450 *Crughoy, Jaw, 15 TPH
20457 Darkroom, Photo, Trlr ntd
; 20470 *Distributor Bituminouz, Trk mtd
g 30530 Drill, Pneumatic Drifter
; 30540 #*rilling Yachine, Percuseion, Trlr mtd
30550 *¥BAgor, Sawrill . )
30630 #Flcodlight Set, Llectric, Trlr mtd
*¥Pump, Centrifugal (Component of Amphibious Assault
Tuel Systen) ,
30670 *Crader, Road, Motorized
30680 *Crader, Road, Towed
30690 Grinding Machine, Saw Tooth
20720 Tce Craam Tlent
30730 - Ice VMaking Machine, Flake
30815 #Loader, Scoop Type, Sectionalized.
30850 *Mixer, Concrete
30870 Outboard Motor, Gesoline, 10 HP
30880 *Outbosrd !ntor, Gasoline, 22 HP
30910 Photographic Printing and Frocessing Section, Trk mtd
3C960 *Power Uait, Diesel, f/S8awmill, Trlr mtd
31030 Pump, Recinrocating o
31040 Pump, Rotary, Decp Well, 250 ft Head
31050 Purp, Centrifugal, 55 GPM
i 3108eC *Rocharginge Unit, Carbon Dioxide
f 31Ccg0 Refrigecoting Unit, Mechanieal, f/lOO cu ft Refrigerator
; 31100 Refrigerating Unit, Mechanical, £/630 cu £t Refrigerator .
? 31110 Refrigerntor, Household Type '

Figure 1o List of Items which Engincer Records are required.
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I/A NO

31150
21025
31170
31180
31150
31200
31210
31220
31230
31240
31260
31270
31275
31250
31370
31690
31700
31710
31715
31720
31730
31760
31783
31785
3185
319500
31940
31000
31¢82
82250
83060
82070
87040

g
8,4.,:.
el S
P

€327
€7210

et
YA

Figure 1.

NAME OF EQUITMENT

Reproduction Equipment, Topographic, Trk mtd Div set
*Pump Assembly, Expedient Refuler
¥Roller, Tandem, 5 to 8 Ton, DED
Roller, Pneumatic Tired

Roller, Towed, Sheepfcot

Rooter, Road, %Keavy Tractor

Reoter, Roud f/Mediunm Tractor

Saw, Chain, Pertable, Gascline Driven
*¥Sow, Radial, Overarm, Trlr mtd

*¥Saw, Mill, Circular

Scrapez, EBarth Yoving, Towed, 16 cu ya
Scoaper, Darth Moving, Towed, 10 cu yd
Scraper, Barth Moving, Towed, 8 cu yd
¥3earch 1i-mt Sct, Trk mtd

Spray Cutfit, Paint

¥Treacter, Inustrial, MRS-200
*ractor, Full Tracized, TD=15

¥Tractor, Full Tracked, W/AD, TD-18
¥Tractor, Full Traclizd, W/BD, TD-18
*Tractor, Full Tracked, W/AD & DDPCU, TD-24
*¥Trretor, Vheelsd, Industrial, MRS=100
*Tractor, Vheeled, Warehouse

*Truck, Lift, Fork, RT, 3000 1b cap
*Truck, Lift, Ferk, B0, 6000 1b cap
*Truck, Li7L, Tork, ™77, 4000 1b cap
¥Trrok, Lift, Pixly .07, 15000 1b cap
*~tor Purifi_otion Unit, 1500 GPH

¥.0el2ing lachine, Trlr mtd

*Weldiay I-chine, Hard Surfacing
¥Trunhing & Screening Plant, 50 TPH
*Distillation Unit, Trlr mtd
¥N.:.11ling l'nchine, Rotary, Trlr mtd
¥Goadiry Road, Iotorized, mod 212
¥© 22y, Tce & SBnow
*¥id .y Rotoxy Tillor

oy Mintmifogal, 3 dn

vy otary, Thep well
-« "1, rator Uult, Mech, Gasoline Eng Driven, F/630
cu £t Lefrigerator

[ ]

I(u‘.st of Items for which Engineer Records are required
contimezd
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A NO NAME OF EQUIPMENT

83230 *Sawmill, Circular, Stationary

83240 Scraper, Earth Moving, Towed, 7.5 cu yd
83280 *Tractor, Full Tracked, mod D6S -
83290 *Tractor, Walking, Power Driven, mod 22-4E
83300 #Tramway Set, Acrial '

2310 *Water Purification Unit, 300 CPH, Trlr mtd
31725 *Tractor, Full Tracked, Eimco

*All engine driven generatorc

* Denotes - Equipment for which Operstors License are required,

Figure 1. IList of Tters for which Engineer Records are Required
4 mA )
(continiea) B3
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2/A No, ID NO,
20520 3701A
20520 89
20530 90A
20740 910B
20740 GOA
20800 38B
' 20800 38A
20820 258
20930 14734
20950 2424
20945 920G
30050 847A
30070 848
30130, 8534
30170 1063A
50190 857
502000 1267A
30210 860A
30220 8594
30317  3967A
30320 1116B
30340 865
30350 21234
30360 869
30418 872A
30420 8734
30430 878A
- 30440 1551
30445  319TA
30450 880
30470 888
30530 891
30540  990A
30630 903
30635 3976A
30670 922
30680 924
‘30700 2024

APPENDIX C

KOMENC LATURE

Detecting Set, Mine, Portsble P-153/158
Detecting Set, Mine AN/PRS-.

Detecting Set, Mine AN/PRS-4 J
Genara.tor,- 105.Kw 60 CPS CDED 1040
Generater, 7.5 KW 60 CPS Hokan 9.4 TRIR mtd
Generator Set DE TRIR mtd PU-651/G ‘
Generator, 60 KW CPS DE SKID mtd
Generator Set DE SKID mtd PU-239
Generator Set DE PU-3484/G

Generator Set CE PE.197

Generator Set DE PU-482/M TRIR mtd
Backhoe, Bay City Mod 37

Bath unit, TRIR mtd

Boat, Bridge Erection 27 F¢

Bucket, Clamshell % yd Mod N38

Bucket, Clamshell 3/4 yd

Bucket, Dragline % yd non-perforated
Bucket, Dragline 3/4 yd non-perforated
Bucket, Dragline, 3/4 yd perforated
Compressor, Reciprocating Power driven, 4 CFM
Compressor, 2-7 CFM Bell-Cross SYC 5-1
Compressor, 106 CFM Schramm 105 COM
Compressor, Wheeled, 125 CFM

Compressor 315 CFM Schramm 315
Crane-Shovel Crawler mtd Bay City mod 37
Crane-Shovel Crawler mtd Koehring mod 2N
Crane Tructor Towed M20

Crane Trk mtd DED BC 150 T 46

Crane Wheel mtd 3T mod M60

Crusher, Jaw 15 TPH

Distributor, -Bituminous

Drill, Pneumatic Drift -

Drilling Kachine Percussion Star 71-P
Floodlight Set, Electric TRIR mtd
Forklift Assembly for loader scoop type, TL-16
Grader Road, Motorized Adams mod 550
Grader Road,Towed Model 125

Hammer, pilé driver BC mod 37

Figure 1. Reportable Engineer Support Equipment.
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T/A_NO, ID NO.
30760 244A
30815 2695
30850 947
30870 1144
30880 4434A
31030 971
31040 974
31050 970B
31080 978A
31090 980A
31100 981B
31110 984
31170 992
31180 1000
31190 994
31200 1009A
31210 1008
31220 1011
31230 1016
31240 1145
31260 1314B
31270 3254
31370 1031
31470 1034A
31670 1040A
31690 1046A
31700 40754
31710 1041
31720 1043
31725 44714
31730 4078A
31783 4060A
31785 2550B
31930 1055A
31932 39T70A

DECLASSIFIED

NOMENC LATURE

Leads, pile driver BC mod 37

loader Scoop Type Sectionalized, mod TL-16
Mixer Concrete

Qutboard Motor Gas 10HP

Outboard Motor Gas 25HP

Outboard Motor 35HP

Pump, Reciprocating Marlow Mud-Hog

Pump, deep well

Pumb Set 55GPM

Recharging Unit Carbon Dioxide

Refriger

ation Unit ME.10

Refrigeration Unit MQ-51E
Refrigerator Scu f+ BR-836

Roller,
Roller,
Roller,
Rooter,
Roater,

Tandem, 5 to 8 Ton
Pneumstic Tired

Towed Sheeps Foot

Road CR-4 F/Heavy Tractor
Road F/Med Tractor

Saw, Chain McCulloch Model 99
Saw, Chain one man
Saw, Radial Overarm TRLR mtd
Saw, Radlal Overarm

Scraper,
Scraper,

Earth Moving Towed 45-85
Earth Moving Towed 05-100B

8pray Outfit Paint
Tank Fabric 3000 gal Nylon
Torch Outfit, Cutting and Welding

Tractor,
Tractor,
Tractor,
Tractor,
Tractor,
Tractor,

Industrial MRS-200

Full Tracked mod TD-15

Mull Tracked mod TD-18

Full Tracked mod TD-24

Full Tracked mod MC-103 (M64) Eimeco
Industrial MRS-100

Truck, Forklift RT 3000 lb, Cap ART 30
Truck, Forklift RT 6000 In, Cap RFK 060
Water distribution equipmeat

Water distribution equipment set M-62

Figure 1. Reportable Engineer Support Equipment (comtinued)
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I/A NO, ID NO,
31635 39574
31540  1056A
31980 4055
31982 4076
45415 1243C
51230 659
50300 1522B
51530 665
83050
80370 9834
83290 1044
83310 10574

NOMENC LATURE

Water purification set, BErdlator
Water purification unit, WUF 1157
Welding Machine, ARC TRIR mtd
Welding Machine, Hard Surfacing
Leundry Unit M532 TRIR mtd

Truck dump, 5T, 6x6 M=51A2
Semi-trailer low bed 25 Ton

Truck, tractor, 95T, 6x6 M-52A2
Crushing and Screening Plant S50TPH
Drilling Machine, Rotary TRIR mtd
Tractor, Walking, Power driven
Water Purification Unit, WUF 1160
Truck, dump, Buclid

Compressor, 600 CFM

Drill Track

Roller, Grid

Plow, Rome P-3

Disc harrow

Kelly Cable layer

Rome KG blade

All engine driven generators, regardless of
manufacturer or source from which received,

Pigure 1. Reportsble Engineer Support Equipment (continued)
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- |SECRE® @

SECRET . Copy of Copies
3d Bn (Rein), 7ta Marines

DAL 10G, VIEINAM
030B00H August 1968

Operation Flan w68 (Contingency for THOUNG DUC CING Camp)

: .Y
Refs (a) Maps; VIFTNAM, 1250,000, AMB Serdes L7ULL Sheets 6540 I, II,
660 IIT, IV ) e

(b) lstMerfiv Opard 30368 | N ‘W P
(c) 7th Merines mng BUOLIET Mey 68 Sro BN 77w MAR CONTROL NO |
(d) lstMarDiv msg 2305555 Jun 68 é 7__ é‘ff- COPY 1 0‘7? OF éd | ‘\
Time Zones Hotel SERIAL N0 _ 06768 ‘ o
Task Organiration
34 Fa (Rej,;}b Tth Marines ItCol QUINN
! H&S Co (=) .
| Dety ist &P Bn {HET) " 8 & C FILES
. BEADQUARTERS
[ Co _(Rein) 15T MARINE DIVISION, P 7 e
I Co 6
I Det, H&S Co 8 3226
Det, Corm Pit  Cowv_ /3 ol 25 aciues
E Det, Mod Plt |
§ FAG Tm
| Det, 1st SP Bn (EST)
E , Det, Btry I; 3d Bu, 1lth Marines (FO Tm)
{ - Co__ (Rein) Cap?,
. . — _
Del, F&S Co '
; Det, Comm PLb
E Det, Mad Plb
- FAG T -
i Deb, 1st SP Bu (HST) .
L Det, Btey I, 3d Bn, 11th Marines (FO Tm)
% o _ (Rein) , Cart
-’ Co - L | e
f Det. B&S Co ~
Deb, Corm P1% T e
| Deby Med PLb
E . FEC Tw o e
) Det, isb &P Bu (BST) ' ( )
? Dety Btry I, 34 Br, 11th Marines (FO Inm i
@ - SECRE
: DOWLGRADID &T 3 VRSP INTTFVALE
B - PECLAZFIeY X050 0 Yeawr
w. . POD DI Sapua0 7 SEORET | o
1l
- o o T
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81lmm Mort P1t (=) ' . Lt
Pn Reserve
Co__(Rein) ' Capt_
Ce
Def, H&S Co
Deb, Comm Plb
Det, Med Plb
FAC Tm
Det, lst SP Brn (HST)
Dety Btry I, 34 En, 13th Marines (FO Tm)
1l SITUATION

2,

30

2, DFnemy Forces, Current INTSUMS and PERIETRIPS,
d < 3
¢

be Triendly Ferecs
(3) T7th Marines conbinuop operabions in assigned TACR.
(2 amriileny
(a) 3d Bn, 1lth Marines DS 7th Marines,
(b) Biry K, hth Ba, 11th Marines GS/Reinforeing 3/1L,
(¢) 2 - iC5mm Fow (Z01411532) GSs

{3) Aro 1st MAW provides helicopter and fixed wing aircraft as
reqizred,

Co Abtachmente and P@M-,hmentso Task Orgaenization, Ail attacimments
el Teotive on owdies '

d, As% vrobions.  Upma execution 3d Bng Tth Marines willl have sufficient
Tarces avallisble to accomplish ite assigned mission within its TAOR.

MISSICH

3d Bu {Rein) conducts wileteral or coordinated operstions to reine
force/comberattack or relieve THUONG DUC CIDG Camp uvider atbacky re-’
estabiish camp if siezed; and pursue and destroy encmy forces in zones

EYRCUTION ¥
»
as Concept of Operations, 3d Ba {Rein) c t8 kelibarne assault or
Ji‘l'i s in the THUONG DUC

grotnd abhask ©o desiroy ensmy foraes, f' €oci
ares, MAnnexes A end B (Operaticna Overleys).

SECRET
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Co (Rein)

NN

(1) On order from oresent position conduct a heliborne assauit or
ground attack to LZ Cwl, vicinity 20151539,

(2) Be prepared, on order, to attack in a southwesterly direction
into the TIUONG DUC CIDG Camp, vicinity ZC1WL531, and reine
force/relieve the perimeter,

(3) Kill, capture or destroy enemy in zone,

(L) Be prepared to establish defensive positions in assigned sector.

Co (Rein)

(1) On order from present position conduct heliborne assault or
ground atback to LZ King Fisher, vicinity ZC1L1537,

(2) Secure western portion of LZ King Fisher,

(3) Kill, cepture or destroy enemy in zone.

- () Be prepared to establish base of fire and support by fire

Co__ assault on Ohjective 1, vicinity 70238535,

~(5) Be prepared, on order, to close on Objsctive 1, then attack

to secure Objeetive 2, vicinity 20139531,
(6) Be prepared to establish defensive positions on Objective 2, !
vicinity Z0139551. '

Co (Rein)

(1) On order from oresent position conduct heliborne assault on

ground atbttack to LZ King Fisher, vicinity ZC141537,
(2) Secure eastern vorticn of LZ King Fisher
(3) Kill, capture or destroy enemy in zone,

(L) Re prepared, on order, to atback in a soubhwesterly direction
to secure Objective 1, viecinity ZC138535,

(5) Be preparcd to cstablish defeonsive positions on Objective 1
and support by fire the atback on Objective 2,

81lrm lort Plt (-)

(1) On order from pregent position land in, or move overland, to LZ
Owl, vicinity ZC151539, '
(2) Be prepared to supnort by fire the assmult on Objective 1, vic-
inity ZC136535; Objective 2, vicinity 2C139531; TEUONG DUC CIDG

Y Camp, wicinity Z01hi531,

3 SECRET
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(3) Be prepared to displace to new position on order.

f. Bn Reserwve

Co (Rein)
(1)

(2)

On order from present position land in, nr move overland to
LZ Owl, vicinity ZC151539%.

Be preparcd to assume the mission assigned any of the assault

companies,

. go Coordinabing Instructions

e

(2)
(3)
(L)

(5)
(6)

(7
(8)
(9

This plen effectise for picnning on recelphb, excenticn
cn orddr,

Artillery Suoports

Alr Support.

Lnnex C (Target List).

Armex D (Preplanned Air Targebs).

The use of rioht control agents is authorized, Repart use to
this headquarters,

Ensure flank and rear secwrity is meintained ab all times,

Succession of command in the event of casualties passes to
the sexior line officer present,

Utilize cwrrent Thrust Points,

No chenge in Rulcs of Ingagement,

Fo fires are to be delivered into areas conbaining friendly

populations without slearsnce by ths Thuony

area

or on

a mission basis through the Thucng Duc Lrmy Advisor,

ADMIMISTRATION AND LOGISTICS

a., Sudply

L et

(1) Prescribed

ILoads

)

A1l artillery ond zir support will be prs-cleared clither by

Due Army Advioor,

(a) Class I - 3 MCI, 2 canteens per individual

(b)
(c)
(4)
(e)

Class
Class
Class

Class

IT - As required
IIT - H/A

IV - N/A

V - BA, plus 3 DOA per individual

b

DECLASSIFIED
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(2) Resupply. Resupply requests will be made over the HST Neb,

b, Evacusgtion ond Hospitelization

(1) Utilize medevac procedures currently in effect.

(2) 411 combat essecntial equipment is to be removed from medevac
personnel and rebuwned to the rear,

5. COMMAND +AI'D COMMUWICATICNS~ELECTRONICS

2. Communications-Elcctronics

(1) BnO P2000.2_

(2) Yumerical Authenticabion: To be announced
(3) Brevity Code: To be announced

(i) Tango Time: o change

(5) Utilize current Thrust Points

b, Command Posts

(1) 34 Bn, 7th Marines - Hill 37

4

(2) ZLocation of OP Group to be announced,

(3) Subcrdirnate units report as established,

'3"/\3 .&-...».aé- ;’f ( SR

“FRANGTS X, QUL
Lieutenant Colonel, U, S, Marine Corvs
Cormanding

ANNEXES:

fA - Operaticns Overley-Heliberne Litack
jB m-Opera ions Overley=-Ground Attack
~ Artillery Terget Lish
JD ~ Preplanned Ajr Tergets o
jW - Distribution ' o o T

DISTRIBUTION: Armex E (Distribution) to Operation Plan 1h~£8
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SECRET ’ Copy .of Copies
34 B (Rein), 7th Marines
DAT 10C, VIETNAM
030800H August 1968

Annex A (Operation Overlay-Heliborne Attack) to Operation Plan 14-68

—~ —~

o3
& 8
fud F
W W
N &3]
A28 Ul
o W
band Ui
St ~

\ ' .
¥ L)
. 3

(LE4TNLO

ONHI T
,/

S
, L& 5
= = \.‘\.
= =3 | /‘E}
b o f g \
| i & NN
S b \ PN
. IP ~~ \ v:r -‘:
= \

(6€5Tais

/
\_~

"'-.uw!;. )( ﬁ‘h ‘ ' A%
p—i—— %gfmcfé Ta %/Uiﬁ

> i Lieutcnant Coloxmel, U, S, Marine Corps
%3 Comnanding

DISTRIBUTION: Ammex E (Distribution) to Operation Plem 168
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SECRET Copy g Copies
3d Bn (Reinj, 7th Marines
DAT 10C, VIETWAM

OBOBOOII Augus’o 1968
Annex € (Target List) to Oneration Plan 1L-68 R
Ref: (a) HMaps; VIETNAM, 1:50,000, AMS Series L701l, Sheets 6540 I, II
66L0 IIT, IV
(b) 1stilarDiv Oper0 303-58
Time Zone: Hotel

l, Target List:

TGT MR 3T I07ATION TGT DESCRIPPION
DG 001 20150525 Village

DG 002 7C171533 Village

DG 003 70161536 Village

DG ool 7016L543 Village

DG 005 70172547 T dlage

DG 006 20157547 Treeline

DG 007 70159549 1131top

DG 003 ZOLLEE Knoll

DG 009 76159555 Ridge

DG 010 7015534 Trail Junction
DG 011 Z0163538 Village

DG 012 70168508 Knob

DG 013 ZC159501 Finger

DG 01k 2015350k, Xnob

UK 625 A789518 Village

UK 627 AT792566 Saddle

UK 633 70211536 Drexr

UK 332 AT8155€60 Villege

UK 986 70192562 ' Draw

UK 987 7018156l Hilltop

UK 988 70167559 Minger

R 992 70158542 Trail Jurction ~
UK 993 AT37533 Finger

TI 980 AT807533 . _Hilltop

TI 981 AT829566 Saddle @
T 982 AT84°;68 Hilltop

TI 983 AT857575 River Bend

TT 98k AT8275L9.3 Trail, River, Junction
TI 985 AT856555 Village

AL L A8

Ciﬁﬁlcis ol \.uHX

Lieutenant Colonel, U, S, HMarine Corps
Comrgnding

DISTRIBUTION: Annex E (Distribui 10:\) to O‘oeratJ.on Ple.rv lhr-68

1 e e e e e

C-1, . SECRET
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SECRET

Copy of - Copies

3d Bn (Rein), 7th Marines
DAT LOC, VIETNAM

030800H August 1968

Amnex D (Preplanned Air Targets) to Operation Plan 1)-68

Ref: (a) Maps; VIEINAM, 1:50,000, AMS Series L701k, Sheets 6510 I, II

66L0 11T, IV
(b) 1lstMarDiv OperO 303~68

Time Zone: Hotel
1l, , Target Lists

ELETATION

TGT IR TGT IOCATION
T1 70114539 110 msters
I2 %3099500 Ko
I3 75132525 190 ¢
IhL 20148549 0 ¢
I5 019555 NI
I6 70169529 30 ¢
7 70198542 w0
I8 70148563 90
I9 20139561 0 "
I 10 720181561 70 0
I 11 TC1Is22 30 M
T2 70165559 30 0w
I 13 70156556 7 ]
T 1k 70117530 250 M
I 15 701318529 296 n
I16 203126570 0 "
117 ZC1L5573 i70 ¢
T 18 ZC173555 w0 00
T 19 50153504 670 ®
‘ 120 7185516 330
| I21 2611851y 250 "
- T 22 70197521 570 0
{ I 23 70195549 30 *
B I 2l 0165551 0
125 20096565 63 0
[ 126 20121523 30 ®
F I 27 ZC133563 0 o
| T 28 7012556); 10 o
| I:29 . 20104576 70 "
: I 30 70169555 ip v
| I 31 26169560 30
; T 32 70166567 0o
I 33 70160526 10 ¢
I3k 0165537 10
I35 ZC161535 00
| I36 70127537 50 "
: I 37 ZC133498 oy M

D2

TGT DESCRIPTION

Defensive poaitions

Supply route

Deaxy

Approach route

Way station

Pessible cache avea

Defensive positinis

Aprrosch rouse

Possible mortar positions
Infiltration route

Ridge finger

Possible ceche area

Possible cache esrsa

Yaolld

Knoll

Infiltration route

Infiltration roubs

Infiltravion route

DAT HIEP (3) {possible cache area)
Ridge finger

Hillside

Edge of platean

Friendly OP

HOANG PEUCC (1) (possible VC
staging area)

Hi1l 63 (possible VC OP)

Ridge finger

Rice paddy (possibel cache area)
Bobtom of #ill

Middle of draw

Bottom of hill

Stream bank

Strezam bank e
Trail/stream crossing

LOMG PHUCC (1}{possible cache area)
DONG PHUOC (1){possible VC mortar
position) -
Draw

River bank

SHECRET
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SECRET

I 38 20189556 05 ¢ River bank

I39 ZC191559 10 v Bridge

ILo 20132530 70 0 Draw

Il 70130260 110 ® Ridge finger

I)2 70133531 110 Ridge Tinger

I3 70155580 310 n Trail cross hill (possible Ve
base area)

Ik 20134527 130 » Ridge finger

IS 20137557 0 " TAT S0N Village (possible WC
morbar pesition)

IL6 ZC1h)i520 0 Village (possible staging area)

I L7 ZC10L551 0 House (possible staging srea)

ILu8 Z0127562 0 ¢ River bank

I L9 70152550 10 » Housew (possibis staging area)

I 50 ZCOBN556 0 ¢ Bridge

X \
Tt £, Qo

Lieutenant Colonel, U, S. Mﬂrine Corps
Cormanding

DISTRIBUTION: Ammex E (Distribution) to Operation Plan 1h-68

D-2 SECRET
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SRCREY

Annex B (Distribution) to Operation Plan 14~68

-y

N N Rl aA T SR AL A A RN

CO, 7th Marines

€0, lst Bn, Tth Marines

CO, 2d Bn, Tth Marines

C0, 3d Bn, 1ith Marines

Sr Army Advisor Thuong Dur Dist.
€O, Co G, 5th Special Forces (ABN)
S~1

S5-2

5-3

Swly

S5

C0o, H&S Co

€O, Co I

€0, Go K

G0, Co L

COy; Co M

S0 Files

Copy

T

Iieutenant Colonely U, S, Marine Gorps
Comnanding

DISTRIBUTION: Anmex E (Distribution) to Operation Flan #i~68

E-L

Copies

3d Ba (Rein), 7th Marines
DAT 10C, VIETNAM

030800H August 1968
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228
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HFADQUARTERS

1st Marine Division (Rein), FMF
FPO, San Francisco, California 96602 <3ﬂﬁ
Div0O 03850.2B

CONFIDENTIAL Di0 03650,

MOEORIL. b

DIVISION ORDER 03850.2B Ch i

From: Commanding General
Tos Distribution List

Sub ¢ M:?..;:s:"mg,9 Detatrned or Unauthorized Absence Personnel; Reporting of
(v

1, Purpose., To trensmit a pen change to the basic Order.
2. Action

a, Add the following words to the final sentence in subparagraph
55(2): vas will a copy of the individual’s SF é03, Dental Record."

7—§‘°

. AT
Ch ot =of otafg

-

DISTRIBUTION: PMAw & wB®

Copy to: CG, III MAF (1)

1st CIT (2)
3d CIT (2) & & C FILES

MEALQU ~RTER:
187 MARINE DIVISION, ¥

68 2474/

Copr_ 20 of 83 7 oopues

CONFIDENTIAL
 NIIEMR
5 CONFIDENTIAL NOFORN -
égw

DECLASSIFIED
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SECTION IX
901, INTBLLIGENCE PERSONNEL REPORT

1. This report will be submitted monthly by regiments and separate
battalions and will 1list a1l personnel filling intelligence billets
and/or possessing primary or secondary MOSs in the intelligence field,
The report will reflect information as of the last day of the month and
will be forwarded to arrive at this Headquarters (Attn: G=2) not later
than the 10th of the following month. The report will include the
following information:

Name, rank, primary MOS and (if applicable) secondary MOS, billet
to which assigned and RTD,

2. losses of personnel possessing primary or secondary MOSg in the
intelligence field will be reported to this Headquarters (Attn: G-2)
as they occur if the cause is cther than normal rotation, Such losses
should be reported promptly in order that replacements may be provided
on a timely basis,

Cho 2
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-  seerer(

HEADQUARTERS
1st Marine Division (Rein), FMF
FPO, San Franciscoy, California 96602

3/JL0/jim
5400 ,
Ser Noz 0024968
: 7 August 1968
SECRET Unclassified upon removal of Enclosure (1)
From: Commanding General
To: Distribution IList 8 & C FILES
HEADQUARTERS

Subj: Task Organization (U) - SION. s

Encl: { (1) Task Organization as of 31 July 1968 88 3104
1. Bnclosure (1) is forwarded for information.  Copy 2L of. 200 cowie

Mo

H. PRESTON
By direction

Distribution: M"AM" and "C%

Copy to:
26th Mar (12)

DOWNGRADED AT 3 YEAR INTERVALS

DECLASSIFIED AFTER 12 YEARS SLOpRT

DOD DIR 5200.10
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SECRET
TASK ORGANIZATION AS OF 31JUL68

1gt MarDiv (Rein)
Hg Bn (Rein)

Hg, Bn
Hg Co (-) (Rein)

Hq Co (=)

Det Hq Co, Hq Bn, 5th MarDiv
Corm Co (=)
Serv Co (=) (Rein)

Serv Co (=)

Det Serv Co, Hq Bn, 5th MarDiv
MP Co (~) (Rein)

MP Co (=)

MP Plt, MP Co, Hg Bn, 5th MarDiv

1st Dental Co (=) (Rein)

1st Dental Co (=)
Det 15th Dental Co

3d CIT (Rein)

3d CIT
Det 19th CIT

2d _SSCT (=)

3d AA P11t 29th LA Co USA

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10 Enclosure (1)

1 SECRET
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Task Force X-Ray

Hg Co (Rein)

Hq Co

1st CIT

7th IT

3d IIT (-)

Det, 2d SSCT

Pet, 1st Dental Co

26th Marines (-) (Rein)

Hqg Co
1st Bn, 26th Mar
3d Bn, 26th Mar (Rein)
H&S Co
Co I
Co K
Co L
Co M
Co K, 3d Bn, 5th Mar

1st For Recon Co (Rein)

1st For Recon Co
Co C (Rein), lst Recon Bn
Co C

3d P1t, Co D, 1st Recon Bn

Enclosure (1) 2

SECRET
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SECRET
Co & (-) (Rein) 1lst Tank Bn

Co A (=)
Det H&S Co

Co A (Rein) (AT)

Co A
Det, H&S Co, 1lst AT Bn
1st Plt, Co B, 5th AT Bn

1st MT Bn (=)

H&S Co

Co B

Co C

1st Plt, Co G, 3d MT Bn
Comm Co (-) (Rein), 7th Corm Bn

Comm Co (=)
Det, Comm Co, Hq Bn
Det, Comm Spt Co
1st Med Bn
H&S Co
Co A
Co B
Co C
CoD (=)
ﬁzclosure 1)
3 SECRET

¥
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Btry D (=), LLth Arty, USA
7th AA Plt, 29th CA Co, USA

5th Marines (=) (Rein)

Hq Co

A Trp, lst Sqdn, 9th Cavy lst ACD
1st Bn, 5th Mar (Rein)

Co A
Co B
Co C
CoD
Co F, 2d Bn, 5th Mar

2nd Bn, 5th Mar (-)

Co B
Co G
Co H

Tth Marines (-) (Rein)

Hg Co
Co K, 3d Bn, 1lst Mar
1st Bn, 7th Mar (Rein)

Co A
Co B

Co C
CoD
Co L, 3d Bn, 5th Mar

Enclosure (1) N

" DECLASSIFIED
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SECRET
3d Bn, Tth Mar (Rein)

3d _Bn, 1lst Mar

Col

Co L

CoM

Co I, 3d Bn, 5th Mar
3d Bn, Sth Mar (-)

Col
Co M

27th Marines (Rein)

Hqg Co
1st Bn, 27th Mar

H&S Co
'Co A

Co B

Co C

Co D (~)

2d Bn, 27th Mar

3d Bn, 27th Mar

BLT 2/7

Enclosure (1)

SECRET
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SECRET
11th Mar (=) (Rein)

Hg B‘Grl‘
lst FAG

Hq Btry
1st 155 Gun Btry (SP)
Btry L, Lth Bn, 11th Mar
2d Plt, 3rd 8" How Btry (SP)
1st Bn, 13th Mar (=)
Bbtry A
Btry C
Mtr Btyy
2d Bn, 1lth Mar

3d Bn, 11th Mar (=)

Hq Btry
Btry G
Btry I
Btry C, 1lst Bny, 11lth Mar

Lith Ba, 11th Mar (=) (Rein)

Hq Btry
Btry K

Btry M

Prov 155 Btry, 1lth Mar
Det, 3d 155 Gun Btry (SP)
Prov 155 Bbry, 12th Mar

Enclosure (1) 6

SECRET
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2d Bn, 13th Mar

3d 8" How Btry (=) (8P)

Btry Hg
1st P1lt
3d P1t

3d 155 Gun Btry (=) (SP)

1st Armd Amphib Co (~)
Co qu
Serv P1t
1st P1t
24 P1t
Btry B? 8th Bn, lLth Arty (SP), USA

Btry G, 29th Arty (Searchlight), USA

1st Recon Bn (-) (Rein)

H&S Co

Co A

Co B

Co D (=)

Co E

Co B, 5th Recon Bn

1st Tank Bn (Rein)

H&S Co (Rein)

Enclosure (1)
SECRET

DECLASSIFIED
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H&S Co (=)
1st P1t, Co &

Co B (Rein)
Co B
3rd P1t, Co C
Det, Co A
Det, H&S Co

Co C (=) (Rein)
Co C (=)
Det, H&S Co

Co B (Rein), 5th Tank Bn
Co B
Det, H&S Co, 5th Tank Bn

lst Engr Bn (=)

H&S Co (=)
Engr Spt Co (=) (Rein)
Engr Spt Co (-)
1st Plt, Co B, 5th Engr Bn (=) (Rein)
1st P1t, Co A, 3rd Engr Bn (Rein)
Det, H&S Co, 3rd Engr Bn
Det, Engr Spt Co, 3rd Engr Bn
Co B () (Rein)
Co B (=)
Enclosure (1) 8
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Det, H&S Co S

Det, Engr Spt Co
Co G (Rein)
Co C
3rd Plt, Co B, lst Engr Bn
1st SP Bn (=) (Rein)
H&S Co ()

Co B (Rein)
Co B
Det, H&S Co
Co C (~)
Co A (-) (Rein), 3rd SP Bn
Co & (=)
Det, H&S Co, lst SP Bn
Det, Co B, 5th SP Bn
Co B (~) (Rein), 5th SP Bn
Co B (=)

Det, H&S Co, 5th SP Bn

1st Hosp Co (Rein)
1st Hosp Co
Co B, 5th Med Bn

Clearing P1t, Co D, 1st Med Bn

Enclosure (1)
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3rd Amtrac Bn (Rein)

H&S Co (Rein)

H&S Co

1lst P1t, Co B, 5th Amtrac Bn
Co A
Co B (=) (Rein)

Co B (-)

1st P1t, Co B, 1lst Amtrac Bn

7th Comm Bn (=)

Hq Co
Comm Spt Co (=)
Rad Rel & Const Co (=)

9th ITT (Rein)

9th ITT

13th ITT

19th ITT

1st IT

15th IT

Det, 3d ITT
11th MT Bn (Rein)

11th MT Bn

1st Plt, Co B, Sth MT Bn

ond Plt, Co A, lst MT Bn
Enclosure (1) 10
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SECRET 15t Marine Division fRein), FNF
DA NANG, Republi 5%1'/ d1etnam
070800H August :;;.§ s
, i
Operation Plan 101-69 (Relief of CIDG Camps) ! //‘/A‘ /2 %
. ‘ ) i‘-m_if.?J.‘!_C« - ;____‘i
Refs (a) Mapss ngPNAM,éls.ES0,000% AMS Ser%zz L701Lis Sheetss NONG SON: ’
239 Ts 6540 IIs 6639 IV; 6640 III. THUONG mfa:;’*é;u:’ 0y IIs
66ﬁo 01, We 1 st 1—")?{— ’

(b) IIT MAF LOL 1767

(¢) CG ITT MAF 1707.8Z Junb8 > & C Fia
(d) lst MarDiv Oper0O 301=68 MEADOUARTERS

5T MABINE DIVISION, n@

68 3118

ooy 52___ol ] 75 copiee

Time Zone: H

1, SITUATION

a. BIneny Forces

(1) Amex & (Intelligence).
(2) Current INTSUMS and PERINTREPSo

be Friendly Forces., Ref (b).

(1) I ARVN Corps conducts operations against VC and NVA Forces
throughout ICTZ, Major subordinate commands I Corps include
1st ARVN Div (11th Division Tactical Area (DTA), QUANG TRI and
THUA THIEN Provinces)g od ARVN Div (12th DTA, QUANG TIN and
QUANG NCAI Provinces), QUANG NAM Separate Sector and DA NANG
Special Sector (QUANG NAM Province), Luc Long Dac Biet (LLDB,
VN Special Forces) and Civilian Irregular Defense Groups (¢IDG).

(2) ¢G III MAF/SA I Corps exercises OPCON of Uo.S. Army Special Forces
(USASF) "A" Detachments at CIDG camps in ICTZ through Deputy
Senior Advisor, I Corps and C=1 Detachment Sth USASF -Group
(Airborne), USASF Detachment Commanders serve as advisors to
corresponding echelons of LLDB.

(3) 7th Air Force operates MSQ-T77 uSky Spot® radar controlled bombing
systems at PLEIKU (AR 7850), PHU BAI (¥D 8712) and QUANG TRI
(YD 3L50) in support of all-weather air operations in ICTZ.
I Corps DASC provides for delivery of air support to CIDG camps
and provides FAC (Airborne) to support camps under attack,

DOWNGRADED AT 3 YEAR INTERVALS
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3.

(4) FMAW provides air support to include TPQ-10 system at DA NANG
(AT 9574), PHU BAI (YD 8712) and CHU LAI (BT 5211) in support
of all-weather air operations in lst Marine Division area of
responsibility.

(5) 11DB, in ccordination with Det C-1 5th USASF Group (Airborne)
maintaing nine CIDG camps ih I Corps Tactical Zone (ICTZ), two
of which are in the lst Marine Division area @.t" respons:.bilityu

- - S

Ce Assumgtion

(1) Mission and priority of tasks of division will not change.
(Reference (d)).

(2) Normal combat and combat service support elements will be
available.

MISSION

On order, in coordination with I Corps forces and U.S. Advisory personnel,
1st Marine Division provides supporting arms fire in defense of THUONG DUC

»(ZC 142533) and NONG SON (AT 81438L) CIDG Camps, cofiducts. spoditing lattaaks

in vicinity of camps if threatened with attack; conducts operations to
reinforce or relieve camps when urder attack; reestablishes camps if
seized, and pursues and destroys enamy. forces inwolveéds

EXECUTION

a. Concept of Operations. Experience indicates enemy attacks on CIDG
camps are most likely during extended periods of reduced visibility
when friendly capabilities to relieve or support camps are minimized;
enemy will establish ambushes along major avenues of approach likely
to be used by ground relief forces; and enemy will interdict likely
helicopter Zomes within their capability. Survival of a camp under
attack will be dependent largely upon the speed with which friendly
air, artillery, and/or ground support can bs refidered,

(1) Primary responsibility for support of THUONG DUC CIDG @amp is as=-
signed to the 7th Marines and primary responsibility for the NONG
SON CIDG Camp is assigned to 5th Marines to ensure continuity of
planning and minimum response time in execution, Secondary re-
sponsibility for both camps is assigned to 27th Marines to ensure
flexibility in readiness to execute plans and to provide additional
forces if required in support of the camps. Through frequent
liaison with "A® Detachment at THUONG DUC and NONG SON CIDG Camps,
assigned units will keep continually abreast of friendly and
_enemy situations,

SECRET
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(2) Three successive phases of support are envisioned in execution
of this plan. Sequence of phases depends on speed with which
they can be brought to bear, Nermal sequence is tactical .
artillery support, air support and commitment of ground forceso,

(a) Artillery support may be provided by artillery within camp 9

(b)

(e)

ARVN or US artillery within supporting range, or USMC artillery
deployed to within supporting range of camp, Through liaison,

‘preplanned concentrations are prepared. Coordinated plans
- are developed for UMC artillery in suppor?! of ARVN ground
forces moving to assist THUONG DUC and/or NONG SON CIDG Camps =

when under attack. Primary and alternate landing sites and
firing positions are preselected where possible to ensure
rapid deploymente USMC artillery may be deployed either
prior to or in conjunction with :Lnfantry forces, The security
element with the artillery will pass to OPCON of the USMC in-

fantry force on’'its commi tment o

All weather tactical air support is provided by TPQ-10 and
M8Q=77 radar systems located to enable radar controlled bombe
ing in vicinity of CIDG camp., Camp is eguipped with UHF
radios to control air strikes under emergency conditi 095k
allow conduct of UHF/automstic DF homing, and to provide ~* -
emergency communications via any U.S. aircraft to higher
headquarters, If camp is unable to operate UHF, a TAC (A)
must be provided.

Relief forces may be ARVN, ARVN supported by UMC artillery,
coordinated ARVN/USMC, or unilateral USMC., Initial USMC
ground force is envisioned as one infantry battalion rein-
forced, When USMC ground force is committed, OPCON of USASF
wAY Detachment passes to the senior USMC infantry commander in
area of operation.

. " bi 7th Marifies” (Rein)

g ‘,{-;b 27 hh Mariﬁés ; ”.(ﬁein)

" (1) When directed, conduct unilateral oy coordinated o erations to '
reinforce or relieve THUONG DUC CIDG Camp’ (Annex"B 8

whan: thag:

camp is under attack9 reestablish camp if selzedg and pursue and
destroy enemy forces involved. 7th Marines is assn.gned primary
‘responsibilitys; 27th Marines has secondary responsibility.

(2) Develop contingency plans for relief/reinforcement/counter-attack

for THUONG DUC CIDG Camp.

3
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(3) Conduct rehearsals of plans developed (notify this headquarters), ‘

(L) Prepare defensive positions in coordination with CIDG forces as
appropriate,

(5) Maintain liaison with USASF “A® Detachment at THUONG DUC CIDG Camp
to coorcglina'be planning and maintain current intelligence of thrqat
to campi - B

(6) Submit recommendations to:this headquartérs forcoperations imbwibinity
of THUONG DUC Camp to exploit intelligence developed concerning
canpo

(7) When directed, provide security elements when artillery units are
deployed to support the:rbésieged camp.

(8) Operations may be conducted inside the CIDG camp TAOR after local
coordination with the "A® Detachment Commander at the CIDG camp.

Cco 5th Marines (Rein)

E
g
t

27th Marines (Rein)

! (1) When directed, conduct unilateral or coordinated operations to

reinforce or relieve NONG SON CIDG Camp (Amnex B) when that camp

is under attack, reestablish camp if seized, and pursue and ‘
destroy enemy forces involved, 5th Marines is assigned primary
respongibility; 27th Marines has secondary responsibility.

(2) Develop contingency plans for relief/reinforcement/counter=-attack
for NONG SON CIDG Camp,

A
(3) Conduct rehearsals of plans developed (notify this headquarters).

(L) Prepare defénsive positions in coordination with CIDG forces as
appropriate,

(5) Maintain liaison with USASF "A® Detachment at NONG SON CIDG Camp
to coordinate planning and maintain current intelligence of threat
to camps,

(6) Submit recommendations to this headquarters for operations in
vicinity of NONG SON Camp to exploit intelligence developed con-
cerning that camp.

(7) When directed, provide security elements when artillery units are
deployed to support the besieged camp.

(8) Operations may be conducted inside the CIDG camp TAOR after local
‘ coordination with the "A® Detachment commander at the CIDG campe.

5 L SECRET .
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11th Marines (~) (Rein)

(1) When directed, immediately deploy artillery units, reinforced
with security element to provide fire unilaterally or in coordi-
nation with ARVN artillery in besieged CIDG camp. Annex C
(Artillery Support),

(2) Be prepared to deliver fires as soon as possible in support of
besieged camp from artillery located within supporting range of
camps. Annex C {Artillery Support).

(3) Assist in preparation and maintenance of plans as requested by
S'bhg 7th and 27th Marines,

Hg Bn (Rein)
lst Recon Bn

1st Tk Bn (Rein)

3d AMTrac Bn (=)

lst Engr Bn (=)

11th MT Bn (Rein)

1lst 8P Bn (=)

1lst Hospital Co (Rein)

(1) Assist in preparation and maintenance of plans as reguested by 5th,
7th and 27th Marines,

(2) When directed, provide forces and support in accordance with plang
of 5thy 7th and 27th Marines,

Coordinating Instructions

(1) In event information received that THUONG DUC/NONG SON CIDG Camp
is threatened or has come under attack, irmediately notify lst
Marine Division COC G=3 Watch Officer,

(2) On notification of attack, this headquarters will execute procedures
of Annex D (COC/FSCC Immediate Action),

\

(3) Notify this headquarters immediately when current or plamned opera-
tions would prevent execution of this plan.

5
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(L) 8ubmit requests for external support to this headquarters.

(5) Direct liaison is authorized between all lst Marine Division units
and FLC.

(6) Artillery support: Annex C (Artillery Support). Air support:
reference (d).

(7) This plan supersedes and cancels Operation Plan 303=68.

(8) No change in rules of engagement: Reference (d).

(9) Direct liaison authorized with Senior Advisor QUANG NAM Sector
and 2d ARVN Divisicn, as appropriate; in discussing coordinated
plans.

(10) Wickname for: speeificcoperationswillibe assiined by, Fiag OHsE:
implementing this plan. T

(11) Provide this headguarters with ten copies of all contingency plans
developed in accordance with this plan,

(12) This plan effective for planning on receipt, execution on order.

(13) Political clearance to employ supporting arms within THUONG ouc/
NONG SN TAOR's will be cbtained from Special Forces ®AM detach-
ments located in the respective arsas. '

_ (14) Overlay: Annex B (Overlay of THUONG DUC and NONG SON TAOR's).
4, ADMINISTRATION AND LOGISTICS

5e

DECLASSIFIED

2, 1bt:Marine Division unithiwillibe: supperbed.in seEordanoeisiths .
Administrative Order 301-68, AR

be Emergency resupply of Free World Forces will be conducted in accord-
ance with paragraph 509 of For0O L000.54. '

COMMAND AND COMMUNICATIONS-ELECTRONICS

a., Communications-Electronicse Annex F (Communications-Electronics).

b Command i

(l)nAsmmamt@r of T, B, pOllcybaU 'S, Torces  44§

6
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\ ” ARVN commanders under exceptional. circurstances and by mutual

| agreement, or temporary directicn .of ARVH Forces by U.S.

| commanders under certain circumstancss.. Matters of “this nature
| will be referred ic this headquarters,

(2) Command Relationship

; (a) CO, 5th USASF Group (Airborne) exercises command less OPCON
| over Company %C", 5th USASF Group (Airbortie).

(b) €@, IIT MAF exercises OPCON over all Special Forces elements
in I CTZ through €O, Company 7CY; Sth USASF Group (Airbomme).

(¢) Direct liaiscn between Company ®C", Sth USASF Grouwp (Airborns)
and US/FWMA Forces is authorized for purposes of coordinating
operations and contingency support. This authority may be
further delegated to WAY Detachment commanders as necessary
to ensure thorough local ccordination.

(3) Command Posts. Reference (d).

EY COMMAND OF MAJOR GENERAL YOUNGDALE

. oy "
- o il

'S. A, HANNAH
Colonel, U, S. Marine Corps
Chief of Staff

ANNEXES3

\J/'A = Intelligence
B = Overlay of THUONG IUC and NONG SON TACR'z
J C = Artillery Support
dD = COC/FSCC Tnmediate Action
E - Communicaticng=-RElectronics
JF = Distribution

DISTRIBUTION: Annex F (Distribution) to Operation Plan 101-69
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1st Marine Division (Rein), RMF
DA NAHG, Republic of Vietnanm
0T0800H August 1968

Anmnex A (Intelligence) to Operation Plan 101-69

Ref: (a) Maps: VIETNAM 1:50,000, AMS Series L701lL
(b) Tactical Scale Study Base Area = THUONG DUC Valley and Vieinity,
Hq MACV, of 5 March 1968 (C) '
(¢) Tactical Scale Study Base Area - 116, HQ MAGV, of 30 sarch 1967 (C)
(d) DivO P3800,1-.w/Ch 1
(e) Divo 3461.2 —
(f) DivO 3L60.2 .

Time Zone: H T

1. SUMMARY OF ENEMY SITUATION
e See reference (b) for a study of the THUONG DUC CIDG Camp/Areaa
bo See reference (¢) for a study of the NONG SON CIDgEz?xir;p{’Areao_v
~ Co See current lst Marine Division INTSUMS and PERIT\}TREPSO B
2, ESSENTIAL ELEMENTS OF INFORMATION WITHIN 15 KILOMETERS OF CIDG CAMPS

as Determine if enemy will attack CIDG camps at THUONG DUC and/or NONG
SO0N., If sc, when? Where? In what strength? With what units?

b. Determine if enemy will use reinforcements in attack. If so, when?
In what strength? With what units? From what dlrectlon?

¢, Determine if enemy will employ rockets, artillery, heavy mortars and/
or recollless rifles in support of attack. If so; what type and
caliber of weapon?

d, Determine current combat effectiveness of enemy units that could be
employed in attacks.

eo Determine what avenues of approach enemy will use to reach CIDG
CaMpP8So

f, Determine if enemy will attempt to infiltrate CIDG camps prior to
conduct of attack,

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
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go Debtermine if enemy will attempt sabotage within CIDG camps,

3, RECONNAISSANCE AND OBSERVATION MISSIONS

. L

8o Orders to Subordinate Units. 5th, 7th, ant 27th MarideasinPrepare
detailed intelligence annexes in support of this Operation Plan =~ =
wbilizing references (b) and (¢), current INTSUMS and other estimates
provided by this headquarters. References (b) and (¢) are available
at 1st Marine Division G-2 Section.

b. Requests to Higher, Adjacent and Supporting Units, III MAF is re=
quested to supplement and revise special photographic studies as re-
quired and to provide other intelligence: shididsi6T ke TRUONG DUE™
and/or NCNG SON areas as they become available,

co Coordinating Instructions

(1) Beleaguered CIDG camps will,peggiYe“pgiqrity,cénﬁiﬁﬁﬁi@iﬁﬁ
Por reconnaissatice availablé’ to’ this Reatquartersy i« .

(2) A1l will report as obtained:

(2) Information concerning significant énemy movement and active
ity which could threaten CIDG camps. ‘

(b) Condition of overland lines of communication which could be
utilized as approach routes for friendly reaction forces.

lio MEASURES FOR HANDLING PERSONNEL, DOGUMENTS AND MATERTAL
a. Detainees. Reference {e) applies,

b, Captured documents. References (£) applies.

ce Captured materials. Reference (g) applies,

5. MAPS AND PHOTOGRAPHS

a., Reference (&) is the standard tactical map series for operations
under this plan,

bs Requistion and distribution will be in accordance with reference (@),

co Map Corrections. ALl units will maintain record of map correctionss
Corrections Will be reported to this headquarters (G-2) as encountereds
Units will pass on map corrections and any additional geographic ine
formation to relieving units.

A-2
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Photographs. See paragraph LOL of reference (d).

6. COUNTERINTELLIGENCE

See Secticn VI of reference (c)o

7. REPORTS AND DISTRIBUTICN

8o

be

Submit standard intelligence reports as prescribed in Section VII of
reference (d), and as amplified below,

Specific Intelligence Collection Requirements (SICR). SICRs will be

promulgated by this headquariers to direct collection effort of spe-
cific tactical and technical intelligence requirements. Pertinent
SICRs will be forwarded to subordinate units for inclusion in their

collection effort,

BY COMMAND OF MAJOR GENERAL YOUNGDALE

So_A. HANNAH

ColonelgoU‘,oS° Marine Corps
Chief of Staff

DISTRIBUTION: Annex F (Distribution) to Operation Plan 10167
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lst Marine Division (Rein), FMF

DA NANG, Republic of Vietnam
O0T7080CH August 1968

Annex C (Artillery Support) to Operation Plan 101-69
Ref: (a) Maps: VIETNAM, 1:50,000, AMS Series L701hL
Time Zone: H o
1., SITUATION

2. Bnemy Forces. Annex A (Intelligence).

be Friendly Forces

(1) ARVN artillery provides support when available.

(2) FMAW provides air support.

(3) 7th USAF provides air support.
2. MISSION

When directed, lst Marine Division provides artillery support for relief
of the beleaguered THUONG DUC/NONG SON CIDG Camps.

3. EXECU TION

a. Concept of artillery employment

(1) Provide artillery support for THUONG DUC/NONG SON Camp when under
attack from artillery within camp and/or artillery within support-
ing range of camp. Artillery available without displacement is
as follows:

(2) 2 - 105mm How (2011;1532)

(b) 2 - 155mm Gun (SP) (AT876L72)

) - 155mm How (TD) (AT876L72)
(c) 2 = 175mm Gun (SP) (AT985719)
(@) 2 ~'175mm Gun (SP) (AT965618)

(2) On order, artillery command and control unit together with one or
DOWNGRADED AT 3 YEAR INTERVALS |
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10
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more firing units will displace to positions from which fires
can be delivered*in support of friendly forces defending, re-
inforcing, relieving or reestablishing the beleagu?ndd'GIDG’
camp o a

(3) Surface movement to selected firing positions will be utiliéed
where possible. For remote positions inaccessible by surface
movement, artillery elements will move by either helicopter or

fixed-wing aircraft,

Direct Support Battalion

(1) Provide sufficient administrative and logistical persomnel to
effect OPCON over one or more batteries of field artillery rang-
ing from L.2" mortars to 155mm.Rowitzers.

(2) Determine required local security augmentation upon assigmment
of a special mission and report this requirement to appropriate
force commander.

Firing Battery(ies)

(1) Be prepared to helilift organic weapons by external means on order.

(2) On order prepare basic load of ammunition in fiber container to
reduce weight of packing for initial ammunition 1lift.

(3) Be prepared to conduct firing from observed firing charts,

Coordinating Instructions

(1) Report position area and fire capabilities to Regimental FDC when
established.

(2) Available survey data will be furnished to units concerned by
regimental survey section.

(3) Air observétion will be provided when available, N
(4) Coordination or supporting arms will be exercised by "A"-Détichment
Commander, THUONG DUC/NONG SON CIDG Camp until such time as USMC
relief forces are committed. At that time, fire support coorw
dination will be exercised by senior USMC tactical commander in

area.

(5) Assumption of supporting arms coordination by USMC commander will
' coincide with assumption of OPCON of “A" Detackmend o G¥der of
IIT MAF.

C-2
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(6) 2 = 105mm howitzers are available within THUONG DUC CIDG Camp.
(7) Firing charts Grid Sheet 1:25,000,
AIMINISTRATION AND LOGISTIGS

a. Administration’ of units attached to artillery cdmmand control group
remains with parent organization. I

COMMAND AND COMMUNICATIONS-ELECTRONICS

a, Current USASF 80T,

be 1st Marine Division CEOQI.

ce Amnex E (Communications-Blectronics).

ds Cosmand Posts, Rsport locations by fastest means when established.

BY COMMAND OF MAJOR GENERAL YOUNGDALE

#S. A, PANNAE'
Colonel, U, S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex F (Distribution) to Operation Plan 101-69
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1st Marine Division (Rein), FMF
DA NANGy; Republic of Vietnam
O07080CH August 1968

Anmex D (COC/FSCC Immediate Action) to Operation Plan 101-69

Refs

(a) I Corps Advisory Group SOI

Time Zone: H

has cone under enemy attack, Division G-3 COC Watch Officer will:

L= S

be

Coe

de

£,

&o
ho

Contach Detachment Company "C%, 5th Specisl Forces Oroup (Airborne)
through I Corps switchboard to determine sericusness of threal or
attack, action te counter threat or abtack, and westhsr condifions in

vieinxsy of camp,
Mert Assistant (hief of Staff, G=2 to situation,

If initisl information concerning camp received from sources other
than IIT MAF, notify III MAF G-3 COC Waich Cfficer,

Contact Advisory Growp Wabch Officer at QUANG NAM Separate Sector
through T Corps TOC swiitchboard as sppropriate to obtain additional
information,

Alert FSCC, air and artillery watch officers,
Start an immediate plot of situation.
Moritor tactical radis net of camp, Refersnce (a),
When directeds

(1) Alert 5th/7th Mar (27th Msr)y that THUONGYBUG/NONG SON CIDG Camp -
hag heen threstensd or stbacked,

(2) During dayligh®t hours, or at night if flare plans has been re=~
quested, arrange for AQ0 to mske assessment of situation,

2. TFSCC Wateh Officers wills

- 1

be

Alert Fire‘Supp@rt Coordinater,

Alert (as required)s
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(1) DASC. |
(2) PMAW operations.
(3) 11th Marines.

ce Be prepared to place camp in direct contact with agencies responding
to:

(1) Air support requests.
(2) Artillery fire requestse.
(3) Navel gunfire support requests.
BY COMMAND OF MAJOR GENERAL YOUNGDALE

,7% 4"‘%‘&‘ ‘»mﬂ/c

CC8. A TAMNARY
Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex F (Distribution) to Operation Plan 101-69
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1st Marine Division (Rein), RMF
DA NANG, Republic of Vietnam
070800H Angust 1968

Amnex E (Communications-Electronics) to Operation Plan 101-69
Ref: (a) 1st MarDiv OperO 301-68
(o) 1st MarDiv O PG2000,2_ (CEOI)
(¢) Det C-1, 5th SFG (Airborne) SOI (NOTAL)
(d) I Corps Advisory Team SOI (NOTAL)
Time Zones H
1. SITUATION

a. Enemy Forces

(1) Annex A (Intelligence).
(2) Current INTSUMs and PERINTREPs.

(3) Enemy has employed and will ccntinue to employ monitoring,
imitative deception, and makeshift jamming (amy noise locally
‘generated) of friendly radic and wirs circuits.

: (1) Enemy will continue to harass communications systems by
- : destroying or damaging commmunicationgfacilities ard by
disrupting metallic lines. '

be Friendly Forces

(1) cG III MAF

(2) Coordinates communication requirements between lst Marine
Division and C=1 Detschment, 5th USASF Group which cannot
be supporied locally.

(b) Relays C-1 Debackment INTSUMs and SPOTREPs/SITREPs to
this headquarters via existing covered teletype circuits,

S TR TR ST e e e e

(¢) Provides C-1 Detachment commander with sufficient come
munication security aids for immediate authentication,
numeral, and brief tactical message encrypticn/decryption,

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,1C 4
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(d) Provides communication perscnnel and equipment augmentation
as necessary to support requirements beyond capability of
this headquarters.

(2) C-1 Detaclment, 5th USASF Group, authorizes lst Marine Division
and referenced subordinate units to enter existing USASF radio
nets.

(3) 1st Marine Aircraft Wing provides and coordinates close air
support conmunications and on-call helicopter and/or transport
aircraft for airborne radio retransmission packages and teams.

(L) FLC provides emergency communication logistic support.

MISSION

When directed, lst Marine Division communications-electronics elements =

install, operate and maintain continuous and reliable communication
systems to support this plan.

EXEGUTION

2, Communication Company (=), HgBn

[

(1) Maintain nomal comand conbrol communications for this headm
quarters while located in DA NANG Combat Base.

(2) Be prepared to enter radio nets which enable this ileédquarters
to communicate with QUANG NAM Sector Advisors and with designated
USASF Detachment(s) and/or THUONG DUC/NONG SON CIDG Camp.

(3) Coordinate communications planning as directed by this headquarters
with 5thy Tth, 27th.and llth:Marines as required.

(L) Be prepared to provide retransmission package, to include equip~
ment, personnel, frequencies and call signs.

5th Marines (Rein)

TR Marines (Rein)

27th Marines {(Rein)

1lth Marines (Rein)

(1) Plan for and be prepared to install, operate and maintain continu-
ously reliable communications to support assigned missions.

E-2
SECRET
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(2)

(3)

DECLASSIFIED

Maintain existing communications-electroﬁics installations in
normal TAOR, AC.

Determine communication requirements which cannot be organically
supported and submit appropriate requests to this headquarters.

Hg Bn (Rein)

1lst

Recon Bn (Rein)

Tk Bn (Rein)

1st
-3d AMIrac Bn (=)

24

1st Engr Bn (=)

1st MT Bn (o
11th MT Bn iRein)

lst

'SP Bn (=)

1st Hospital Co (Rein)

@)
(2)

7th

Be prepared to install, operate and maintain communications in
support of mission specifically assigned in execution of this plan.

Provide cammunicatlons-electronlcskplannxng}support as required
by, 5thy. 7th and 27th Marines.

Corm Bn (=)

@)

(2)
Adr

Be prepared to provide communications-electronics support to
augment forces committed to egepu@i9n of this plan.

Carry out missions assigned paragraph 3c above,

Support Communications. Reference (a).

Artillery Communications, Normal.

Coordinating Instructions

1
(@)

(3)

Reference (b).

Amnex D (COC/FSCC Irmediate Action) for initial communication
action requirements,

Communications Center. Phrase "PASS TO COC* will be included in
passing instructions of operaticnal méssages transmitted to this
headquarters via common user c1rcu1ts.

-
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(L) Communication Security Aids,

(a) Operation Code, KAG~PAG, Reference (b).

(b) Numeral Code, KAGC=QAG, Reference (b).

(¢) Authentication Codes KAG-QAG. Reference (b)e
(5) Radio |

(a) Call Signs. Referencesfkb)g (&) and (d)o

(b) Frequencies, References {(b), {c) and (d),

(6) Radin Relay, Activated on order as tactical situation requires
and (.1r—3*»ra=~,ltolgzse

(7) Wireo

(2) Limited in objective area(s) until developing tactical
situation requires installation of trunks and internsl
CP wire system(s).

(b) Switchboaird Ccde Names, 1lst Marine Division Telephone
Directory.

(c) Be alerht for bscby traps when trouble-shooiing wire lines.

(8) Initial contact between a relieving unit and CIDG eamps should
be accomplished on VHF Air Movement Frequensy. Thereafter.d ..
combination of CIDG VHF and HF nets, and relieving units
organic Command, Tactical, and Supporting Arms Nets would be
usad. A&irborne radic retransmission will be employedy; as required.

Lo ADMINISTRATION AND LOGISTICS

Qe

be

Ce

Admin Order 301-£8,

Charged batteries, BB=L51l, available on call from LSA when established.
Units return discharged babteries te LSA for exchéinge on one-for-one
basis. Mark battery cases with unit designations.

Iimited third and overflow second echelon mainténance and exchange/
float service available at LSA when established.

Bl SECRET
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Limited stock of high usage communications-electronics equipment
accessory items available at LSA when established.

Resupply of wire and dry cell batteries available at LSA when
established,

(1) All expended dry cell batteries will be completely demolished or -
returned to ILSA for destruction.

(2) A11 units retrieve communication wire upon displacement from any
position within objective area.

BY COMMAND OF MAJOR GENERAL YOUNGDALE

5. A. HAWNAH'
Colonel, U, S. Marine Ccips
Chief of Staff

DISTRIBUTION: Annex F (Distribution) to Operation Plan 101-69
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CONFIDENTIAL

lst Marine Division (Rein),
DA NANG, Republic of Viet.nam
070800H August 1968

Annex F (Distribution) to Operation Plan 101-69
Ref: (a) DivO 5605,.1_
| Time Zones H

E 1. Distribution of this plan will be made as followss

COMMAND NC COPIES
CG III MAF 10
CG 1st MAW 5
: CG Americal Div 2
§ CG FLC 2
| Co C, 5th SFGA 5
f 27th Mar 10
| I Corps Adnsory Gp 2
| 11th MT Bn 2
SA QUANG NAM Sector 2

’ 68/72/76/80(10)
.. BY COMMAND

DOWNGRADED AT 3 YEAR INTERVALS
s DECLASSIFIED AFTER 12 YEARS
f DOD DIR 5200,10
F=l

E-l/é/h/10/1h/15f16/21/23/h6/65 (1), 8W85/87/88/91/92/93/97/98(2), 3/7A (5);

OF MAJOR GENERAL YOUNGDALE

)é( 2 i%u—m@{

‘S. A. HANNAH'

Colonel, U. o. Marine Corps

Chief of Staff

DISTRIBUTION: Anfiex F (Distribution) to Operation Plan 101-69
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Operation Order 30168

Refs

Tine

. e fnemy Forces. Current INISUMS and PEANIEZS

b Fxgenc}l_,y‘vf‘o 1068,

stions and IUC in zones provides security for the Du NuNG TiCRy lccates .

DECLASSIFIED

T T1st Marine Uivision Heer area

i - 7: . “,‘;‘ f %A < fw%i . l‘ : ‘\ ‘ S .
e el S NORTHEN SEUIGR Dﬁmsﬁfb@n&m&

' lp Neng, hepubiis of Vet fam -

e e .08 July 1968

T ks

' ' T "
(a) MaPSs VIZINMM 4S5 Series L7014 1350,000 Sheet‘géz}l iI; 11T
6640 I; IV o ' .

(b) lat MarDiv OpU 301-68 w/ch 1, 2, 3 and 4 ((peration urder’
101600E .pr 1968)

(¢) 1st MaxrDiv Order 3480.1 it‘perational Hepoxrts)

%d 1st MarDiv (rder 5720.4

e) lst MarDiv Order 0 2000.2 (CIHUI)

Efg 1st MaxDiv (pO 3064~68 (Counter-rockat)

(g) 1st MarDiv OpPFlan 102-68 (iTovisional Infantry Units)

(h) 3rd MP Bn ltr 3/GFS/ran over 5500 of 22 May 1968

Zones H

(perat ional/Serious _Inoident Reports)

748K ORGANTZATIONs Anhox 4 (Task Organisation)
1. gITULRION.

(1) The lst Mazdiv locebes and destroys entay forces, installe’

and interdicts infiltration routes in arees of operations, condusis
surveillance and reconnaissance in zone; anu pruvides supporting fires
and reaction forces for Gub's and aistrict headquarters within assigned”

areaes

_sedurity of all U. S. ¥orces and activitics in the Da Neng vital axea’ ’
(city)s vefenss of Da hang Gity is a acnbined rospongibility with the .
ARVN under the leadership cf the 4HVN Geyriscn Uomamitbee and Gommender

of the Sgg{:ial Fclmaf

" (2) 3rd M Bettalion acts as the cooruinator fcr the acfense and”

(3) Lst Mr Battalion, Air saso Defense on for III IF, provides

' security for Da Nang airfield and III Mu¥ Headquarters on the eust
boundary of NSDCe , S ST e e e

(4) southern Scotor Defense Command (18t Tank Battalicn) coord-

inates and conduots defense of all tenant wnits and-instellation in -

the Da Nang Defonse Complex on the south of NSDG houndaxy.
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. (5)' Tth Marines occupies TuUk adjecent to the west anu north of
NSIC boundary and ‘conducts offensive operations t¢ locate and degtroy
enemy forces and provide defense of the Da Nang Complex with emphasis

~on routes of approach tc prcbable recket/mortar positions,to inelude

waterways.

. (6) 11th Marines provides artillery support in defense of the Da
Nang base area and auxiliazyy facilitims. Initiates action against mortar/
rocket positions from which fire is directed into the Da Nang areca Come
Plex. _ , . Co

(7) NAVSURGH:r provides cffshcre security along the beach arce in
NSUC northeast boundary. ‘ o

¢», abttachments and Detechments, Nok;e
2. MISSION

' Northern Sector Dei"ense Command cbordinates and contrcls the defense
of all tenant units and installaticns in the Nerthern Sector of the lst

.darine Division Reer irea and establishes and maintains a communication

system-to ccerdinate the defense of the agssigned areaes

3. EXUCUTICN

a. Cencept of Operations 7 L

(1) The conduct of the ¢verall defense in the Nrthern Sector is
¢ccruinated through the establishment of three subsec tors, each subsectcr
conducts defense of its sector by establishing perimeter security, OF/LPs
conduct patrols and ambushes t¢ insure maximum ground defense, tc deny
the enemy undetected entry intc and free mcvement within the Nerthern
Sector, . § et e ek

(2) Internal security of each wnit within a subsector remains the

responsibility of the unit ccmmander. B

(YN
e

(3) Surveillance along the ccaétal areéa of the Northern Sector is
ccnducted in coordination with Naval Swport dctivities (NSA).
- . - o ,1;3;;- K -.

1

N
EE 3
t

(1) Establish ground defense and conbml neceésary to evorainate
defense of assigned areas ‘ L

(2) Bstablish NSuUC WP/LP's within subsector as req :i.;edf by Lnnex E.

| (3) Conduct & minimm of one day and twe night reconnai'ssance/ se~
curity patrols/ambushes, in areas of subsector not cccupied cr patroled
by US/RVN forces. , :

2 | CONF IDINTTAL
e aTan e
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(4) Maintam compeny §ize  reaction force frcm um.ts lOCuted Wlth:in o

Subsector 4. This unit must bé prepared t¢ condugt unilateral and/or
coordinated operations with GVN and FWLF within and beyond Subsector
4+ This unit must alsc be capable of employment within %0 minutes of
notlficahono . - e e
(5) Be prepared. te util:.ze prcv:LsJ.onal reaotn.on foroe clemen'bs as
- directed and in accordence with annex G.
(6) Maintam dircct liaisch with Harber mtrance bcntn:l Po st ﬁ-’ 2‘
located aﬁ a‘f 961806. A § )

"‘uv ..

e

(D zhsure that a 24 hour surveillance is establ:.sheu ofi‘ the Hod
Beach area aleng the shore line frcm coordinates &T 940837 tc 4T 976796
end along extcnsions of the Song Cu De from cocrainates 4T 928820 and
48 920822, , , | , o

e el Tap

(8) “Gonduct active patc 111ng cf railroad tracké withm subsec'bor.

. f.%e-";»v

Subsecto:c “B"

+

T A
(1) Establlsh ground defense and control facillties neceesary to
ccordmate d:.fense of ass:.gned areass s

s :ﬁ"

N PR Lo i ey A HET
A ! 4 o :.;' . . €

(2) Establlsh NSDC OP/LP's w:nthin subsec‘bor as requl:red by mmex E. '
) ‘?- GieE e
(3) Conduct as required, a ‘minigum of one day and cne n:x.ght reoon-
naissance/security patrcl/ambush in area of subsector nct occupied or
patrolled by US/RVN fomes.

AT e
PR

(4) Maintain company size reactun fcroe flom unzts located wlthin
Subsector B. This unit must be prepared tc conduct unilateral and/or
cocrdinated operations with RVN and FWM4R within end beycnd Subsector
B. This unit must alsobe capable of emplcyment ‘within 30 minutes of nct=

ification. . ,

) ) . L owe S . W Y
(5) Be prepared tc utilizé prc-wfi'siCnal"feactiCn" 'ifc}}é.e‘eiements, aé o

directed and in accordance with unnex G« T

& oy
A

4. Subséb’&o r‘ G

. ,"-“" : Siem

(1) Bstablish ground defense and control facilltles necessary tc

cocrdinate defense of assigned seotors .

(2) mstabllsh NSDG OP/ L.P's within subsector as required by mnex B

(3) Conduct a minimum cf e mght reccnnalssance/ secur:.ty patn:l/
ambushes in areas of subsector not cccupled or patmlled by US/RVN forces. 7

S

S T Pl £v4 . 1
@ #_:m‘ 3 ".?; P
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.,.commmgz,

(4) Maintain a company headquarters and Fvw reacticn fc rce platoons
from units lccated within. Subseotor C. This unit must be prepared tc
ccnduct unilateral and/or cccrdinated operaticns with KVN and FWHAF with-
in and beyond Subsector C. This unit must alsc be capable of emplcynent
within 30 minutes of nctification. ’ ST o

' (5) Be prepered tc ulikize prcvisicnal reacticn oidnents as dir-
ected gnd in accordance with unnex G. - -
; : oo R i it B G A e IR LTI L o e

"""('1)L§hfi.;order e’ffedt‘ivé'cn'rece'ipt’ and gupersedes N&De Operg.tion
Order }01-‘-:6:"{., Operation Plan %191'&67 and Cperaticn Order 306-68.

(2) _;__}M:Jeg of.”&l ge,ggﬁgrg’ ts See anhex F -
(3);@20:&-% ;‘gr ﬁ\illégy. Fircs o

o

Cad T

% e

i BN "

. ;A(Z-)ﬁ‘see snnex D

! =y

(b

 (}) subsestors will request thrcugh NSDG Heedquarters all re-
3 quests for artillery BE anu T luminaticn fires. :

ey

(4) Beports ‘
‘(a) Spct feports. subnit t NEUC Headduarters via wire cir-
cuit (annex C) as expeditiously as pcssibles

"(b) Repoxt of daily pétrol s/ambushes, Each Subsectcr will sub-
nit by 1400 ¢n day pricr tc scheduled activitity the fcllcwing infcr-
paticn (as applieable)s wnit designatiosn, size ¢f patrul, reutey ambush
sites, line of departure, time of return and duraticn of ambush.

: L. E

4. ADMINISTROION 4D LOGISTICS
a» administration and ligistics suppoxt of “defense elements remain
with parent unitss - - . _

b, Reacﬁich uﬂits»wi‘ll be e}q‘uippe';d: in é.cccrdéhq"e With innex G.

5. COMILND LD COMUNICATING = HACTRINICS .
a1 Soo ditnex C (Conmunichbions - Meotixniss)
LE Gcmmand Pogts o C
(1) 2t Hevine Division - T 95775

. (2) NaDO (LTt Hariies) - 4 959758

e O S - P e - _
. “
s "
e
2 > EE .
~ - > v . w7
LTy e
. a oA
o TR v L "‘X“““‘} e O #
ISR . G P S

E
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(3) ’ssuc. (1st ‘l’ank Bn) - ﬂ 997723

(4)‘ lst MP Battallon - BII 005746

(5) 1st Bn, 7th Marmes - AT 924691

(6) 2nd Bn, 7th Mar:mes - A’i‘ 939784

(7) H&S Bn, 1st FSR, FIC (Subsector u) - uT 941798

(a) Han, 1st Marine mvision (Subsector B) - Xﬂ 958‘/52

(9) lst & Bn (Subscotor c) i gt 9é2‘f46

GV, HENDKICKS =~
- Col UsMC
Cemmanding

]
:
|
|
F
if

%,
:
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v commmm

ANNEXES: ) ’ L ‘
Va. Task ORGANIZATION | _
/5. DmmsIVE opmmon ovmux 7
lc. cm@mmcmxous - m,mnomcs N
/3. FIRE suprbam PLAN ]
i JE, ossmvxmons Posrs/LIsmmmG POS'I.‘S :
i Iz, RULES op maaemm % e q'
Je. PROVISIONAL REACTION FORCE ‘ : A .
f H. ALEHE comnxmmxs . o e
/1. c.w i PF SUPEORT A ‘ ,‘ ) A
e PSYCHOLOGICAL opzmmxons |
Jz. Drsm:smon T .. o

|
*

L T T L __..,,,,_mmﬁwm. o
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| Subsector. "B'  COMMANDING it LR, IMBN, lst MARINE DIVI&:ION

T NORTHMKN SiOTOR DEFM gﬁ;@w
RS - ... = __-._lst Marine Division Rear area '
. Da Nang, Republic of Viet Nam
08 July 1968
com*mmm | : |

Annex 4 (Task Orgs,n:.zatmn) $o Ogeratlon Order 301468

-

Refs Nome @ T ‘ o

Time Zones. K

COMMANDING OFFICER anmmEs o

NORTH RN SEX’}TOR DEFH\ISJJ C JIMNI)
: ' ‘1st th;RIN.m DIVI.UION

e R i o

Subgec:b,gr " utt LOPEHNDING OFFIGH{, H & S BN lst FSR, FIC ‘

FLC qu.s, lst FSR

NCR - 30

MCB -~ 62

MCB - 58

15th Trans Bn, lst air Cav Div

L8P «@ :

Cap 2-T<2

Cep 2-7~3
. Cap 2-T-4

HaBn, . lst MarD:w
HyBtry, 1lth Marinesg
1st Engr Bn

1lth MT Bn

1st Recon Bn

lst Hosgpital Company
MaSS - 2 ' :

Subsector "G"  COMMANDING OFFICLR, lst SP BN, lst MARINE DIVISION

lst SP Bn i
MCB - 1
Det H& 8 Bn, FLC (Transient Fac:.lity)

f'c V. hmmms

Col .  USMC
| Commending
DISTRIBUDICHs Anriex 7 (Distribution) quroger_aim Order 301-68
. L e | CONFIDEM'IAL =~
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- NORTHERN SECTOR DEFENSE COMMAND
lst Marine Division Rsar Area
Da Nang, Republic of Viet Nam
08 July 1968

CONFIDENTIAL

Annex B (Defensive Operation Overlay) to Operation Order 301=-68

Refs (a) MaPs VIEINAM AMS Series L7014 1:50,000 Sheot 6641 III
-

DISTRIBUTIONS Annex 3 (Distrijwiion) to Operation Order 30168

Bt CONFILENITAL
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‘Pime Zones H

et L e Bl AL AL L1 Satot o it A

NORTHERN SEUTOR DEFENSE COMMAND
1st Marine Division Rear irea

)

= © T Tt BaNang, Républic of Viet Nem

08 July 1968
CONFIDEN.'[.‘IAL
hnnex C (Communmatlons - Electronics) to Operation Order 301-68

Refs (a) 1st Marine Division Operatn.on prder 302-67
(b) Division Order PO2000.2 D (Conm-Hlect 0pera1:1ng Instructmns)

vi.

e Eheg_}z Force
(1) Current Intsuns

(2) Breny commmications - electronics capabilities.

(a) Conduot electronlc countermeasures and electronis counter—
countermeasures.

-
.

(‘b) Conduct extensive wire tapping.

(¢) Insert deceptlve trafflc on any commun:.cat:.on channels.

(3) .ubandoned eneny comunioatlon - electron:.cs equipmen‘b may be

bqoby‘brapped .
b. E;;iendixi ‘l;'orce s

(1) 4nnex 4 (Task Urganization) to reférence'(é). -

(2) 11th Marines Communication Center provides commnication and; '

cryptographic guard fo'r the Northern Sector Defense Command
Headquarters'

2. MISSION

Commuriication elements of N8LC wnits provide conmmications - elect=
“ronics swport for the conduwet of defense orerations within the NSLU

sector.. ‘ . R
3. EXECUTION

a..Headquarters, 11th NMarinés Communication Platoon

(1) Establish, operate and maintain cohuwiication channals for

Gt T CONIDRVTLL

R “DECLASSIFIED
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.

sonnel_.

. Eer ISERITER SR AR L

Northem Sectolr Defense Command, in accordance with Appenﬁi;c-m‘f o
(Radic Plan) and appendix 2 (wWire Plan). ‘
(2)'Provide 1st and 2nd echelon maintainance of all comuunication
: electronics equipinent assigned the Headquarters, Northexrn
- Sector Defense Gommand.
(E}HProvid.e one AN/PRC ~ 25 with operator ‘e the reaction force
. when force is callet aways Provide radio and operator +o
4, o daglight patrols on order of NsDC Comuander.e ‘
o, Subsestors &, B and G
(1) Gommnication Genter |
(a) Authenticatﬁgn ‘jn accordance with offective edition Kal
T (D) operational code in gecordance with effective edition KaC
- PX.
(2) Badio
lan)e

= {a) ippendix 1 (Redic ¥

al radio call gigns in #6CO

. (b) Tectic

 (e)- H11 guard station
nets axe activated.

(3 Wire

~ (a) hppendix 2 (wire ?

(4) Visusl and Sound

(a) Reference (v)

4+ ABMINISTRAT TON - 4

a. Parent unibs

provide administrative

rdance with reference (b).

s will check in at least every hour when

lan)

and logistic suppo"rt to per~

o ;%’; {/glé’ M&lﬁé—g_{

D ISTRIBUTION; dnnex 3 (D1

s
6. Vo HRSDRICKS 4
Col * " paMe J
Cormanding i
301868

gbribution) o P eration (rder

L\ PPENDIXESH/|~ Radio Plan

2= Wire Plan

c-2 o CONFIDEMITAL
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| ._ commmxm

— . appendix 1 ”(Rad:w Plan ) 'ho annex G (Comm»ﬁlect) %o o:peration Order
30168 |,

Rad:io Net "a:x."‘f""- e he  :'\’ S J 7n -

- D:.vis:egm ‘I&}sﬂgn.gal #1“ éggi‘i&—: “:;g 352.8 %z
AN L 1. Y %

'i" ‘Lb"v h H"; ‘JP‘I
a: NSDG Hoadauwerters Guards.

f NSOC Defense Net MeT39  55.2 MHa

. NEDC (NCS)

o Headquarte‘rsi Batbalion lst Marine bivision
lst Engr Béﬁ{éalion (Condition 2)
7th Bngr Battalion (Condition 2)
Tth Bngr Battal ion@‘.{m@itiéhf 4)
ls‘b Hospltal Company (bond:.tion 2)
11tk My Battallon (Condition 2) )
11th MP Battalion OP (Condition 4,)'
1et Tank Battalion (Condition 2)
lst %m Pérty Battaelion
MCB 58 (Conditmn 2)
1st Recon Battalmn ((aondztion 2)

MaSS - 2 ((«ond:.t:on 2) ,
H&S Ba’ﬁtali&h 1§t FSR, FIC ' 7 ' R Y
_NsDC Ta;:ticéi Net M-B61  65.25 MHz B
NSDC Headquarters (NCS) .
lst FSR Reagtion Compeny Guerd op (rder | - R |
Headquarters Battalion Reaction Compan,y Guard on Urde: o 7» .

1gt shore Party Battalion Reaotion Force Guard on Order

| L s - LI . . . o &
_— ST : v e . - U [ AU DU SIS Bt revar -

C eetet CONFIDENPah
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' - T - «;é‘ - g S . '3 \S
Nap SR R § & o 2 ‘
e |84 882 . %
DESIG S NovS SINP-3] ZHAE EeR LEGEND
= 1T 2 T -n ¢ NE' CONTRGL
 BRBy (MuZ) PR R ) o T DT ION
STAT IONS B X GUARD \‘.‘
CoC lst ) C 02 GUARD WHIN
‘MARDIV o IN GLEKT
o T X ¢ ¢ CONDITION 2
LI e S TR TR OR hIGHER
HQ BN X 04 GUaRD IN
1gt MAKDIV. , ALERT CON~
¢ Tr an - 02 DITION POUR
1st g :
: — 02 ,
:Zth g_r Bn :
= 02
lslﬁasei’c al C
oy ’ 02
11th NT Bn =
3rd 155 Gun 02
try (SP) .
S E 02
1st Tank Bn ‘
N X
1st 3P Bn
x L . 02
MCB S8 - < :
B - i | o2
1st Recon Bn .
o 2
HaSS 2 Bedl
H&§ Bo let FSR, FLC . S e
Let FSR Read¥isn Co. - | el )
) o 1. 04
HY BN Reaction Co.. " . 4 .
: 0
1lst 'Rgaction Forcel .1 4
S 04
7th Engr-Bn (B . .} ,
o 04
11lth ML Bn: _‘* N
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ippendix 2 (Telephone Gircuit Diagram) %o annex € (Comm-Elect) to Oper-

ation (rder 301-68
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1st MarDiv CoC d o
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‘1st Tank BN

Tth Engr BN
lst Engr BN
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CP Condor

1st FSk (Subsector 4)
1/26 CoC
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‘Time Zones H ) "

- . ... .7 .7 . FORTHERN SECTOR DEFENSE COMMAND
L 7 1st Marine Division Rear Area
S - "“Da Nang, Republic of Viet Nam
' ' ' © 08 July.1968

CONFIDENTIAL
Annex D (Fire Support) to Operation Crder 301-68

Ref: (a) M.QPS: Ref (a) to bésic order

1. SITUATION

a. Bnemy Forcese See eurrent INTSUMS and PERINTREPS

be Priendly .Eg;p_egwmnexl (Task Organization)

(1) 11th Marines Regiment - Responsible for the execution of art-

illery fires in defense of the Da Nang base area, airfield and auxiliaxy

facilitiess

(2) 4th Battalion (=~) , 11th Marines, provides artillery support
and assistance in defensive fire planning.

(3) BE:TBattalion, 11€h Marines provides artillery support and
assistance in defensive fire planning. .

(4) 1gb Armored amphibian Co (=) provides artillery support and
agsistance in defensive fiwe planning.

-

2, MISSILN

NSDC Headquarters exercises over-all resvonsibilities for the coorde

ination of all supporting artillery firesin the area of regponsibilty

to insure close and continuous fires are available in support of defen=

sive operations conducted within the Northern Sector.and provides fires
in support of counterattack operations.

3, BXECUTIQN

a. Uoncept of Operation. Defense of the Northern Sector is provided
from internal sources by pre-planned artillery concerntrations obtained
through the FUC of the 1lth Maxiness

b. Method of obtaining firess Bubhsectors Gogmxanders s'ubxn:& éequesfé '

to NSDC who in turn relays requests to 1lth Marines FiC which obtains
Sav-&4=Plane from Division FSCC and directs supporting units to provide
fire as requested. : o

N

|
3

L
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CONFIDENT Ll e
c. P Qondorz%le,ZBatman(Subsector Pl g

(1) Report the impact and origin, if known, of unscheduled fires.

(2) Be prepared to relay adjustments of artillery fires if feasible.

d. Coordinating Instructions
(1) BRules of Engagements annex F (Rules of Engagement)

(2) Subsector Commanders ensure that communication/iiaison is est-
tablished and mainteined with all PF and CAP wnits within sector.

{3) Subseptor Commanders may pre-clear zones and missions via NSUC.,

(4) No target will be attacked by artillery without positive ap-.
proval by appropriate FS0G. ,

(5) 411 requests for flare ships (Spooky) will be passed to NSDC
vho will obtain approval through appropriate £50C. .

(6) Before clearance %o fire illumination mission is granted, cane
ister impact grid will be actermineds

e« Bestricted Targets -
(1) Bvery effort will be made to preserve religious, cultui'al;

. medical and public installations.

(2) Other restrictive tarhets will be specified by the local GVN
representives. )

4. GOMMAND ANV COMUNIVATICNS ELHCTRONICS
8 hnnex C (Communications - Electronics)

b, Command Posts

(1) 11th Marines AT 959756 R

(2) M/4th Battalion, llth Marines 4T 921799
(3) B/3rd Battalion, llth Marines 4T 921799
(4) lst ixmd imph Co 4T 997723

D-2 GONFIDENTIAL
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C. V) ¥ENDRICKS e
- Qod., . ugme
Commanding
APPENDICES:

\/1. Artillery HE Concentration Defensive Fires (Cn=Call)

V2. artillery Illumination Fires (On-Call)

DISTRIBUTION: annex Z (Vistribution) to Cperation (rder 301-68
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NORTHERN SECTOR DEFENSY COMMaND
1st Marine Division Rear irea
Da Nang, Republic of Viet Nam

. 08 July 1968

APPENDIX 1 (artillery Concentration HE befensive Fires (un-Call) %o
Annex D (Fire Support Plan) to Cperation (rder 301-66

Time Zones H

1. Supported units in requesting fires, are authorizing ground clearance
only. Artillexy units are responsibile for obtaining air clearance (sav-
A-Plane)s If the supported wnit is in contact, fires will be initiated
prior %o conf iymation of Sav-i-FPlane.

2, Supported units may request repeat fire, oOr reyuest continuous fire
if the situabion warrants.

3. Uefensive fires; Shell HE, fuze quick, pattery one round (unless other-

wise designated)

(A ER NO COCRUTHATES SUBSHCUWCR FIRING UNIT

XY001 AT 943751 B 3/11

XY002 AT 946744 B 3/11

£Y003 i 952743 B 3/11

XY004 AT 960744 B 3/11

XY005 AT 931733 1/7-B 3/11

XY006 4T 972757 B C 31

XY00T 4T 960770 B 1st armd smph Co(47)

X008 4T 969745 B 1st armd amph Co(47)

XY009 4T 949501 A 3/11

XY010 4T 953799 A 3/11

XY011 &I 965765 B 1st amd amph Co 473

X{012 AT 966782 A& 1st wrmd wmph 00&47

XY013 AT 933765 3/1-B 1st armd amph 00(47;

XY014 LT 941766 B 1st axmd amph Co(47

X015 4T 966774 B 1st Armd amph Co(47)

XY016 AT 961777 4 1st urmd amph 00(47§

X017 4T 957784 A 1st Armd «umph Co(47

X¥018 4P 969787 A 1gt arnd «mph Co( 47

XY019 .4l 979787 4 1st ammd aoph Col 47

XY020 4P 935757 1/7-B 1st srmd amph 002473

XYo21 4T 939738 1/7-B 1st urmd amph Col 47

XY022 4T 944757 1/ 7-8 1st .rmd wmph Gol 47T)

XY023% 4T 949739 1/7-B 15t ormd amph Go( 47,

XY024 LT 954753 B 1st armd smph Col 47

XY025 AT 953757 B 1st .rmd smph Gol 47)

XY026 4T 962737 B 1st sroé ooph O 47)
Bind CONF T ol
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FIRING UNIT

1st
1st
1s%
lst
1lst
lst
1st
1lst
lst
lst
ist
1lst
1st
lst
igt

srmd amph Co(47)
armd smph Cog47g
armd amph Go(47
wrmd amph Gol(34)
armd umph Gof34)
srmd smph Co(34)
armd amph Co( 34
usrmd .aph Coé 343
wrmd umph Co(34)
armd nmph 00(34g
wrmd wmph Go(34
aymd n.m_'ph Co 34
ormd amph Coé)’4g
wrmd wmph Co(34)
wrmd wmph Go( 34)

CONFIDENTIAL
T4RGET NO COORUINATES SUBSECTOR
Xyoa27 4T 931767 3/1-B
XY120 i 931754 3/1-B
X¥121 4T 942738 1/7-B
XY122 4T 933740 1/7-B
Y123 4T 940732 1/7-8
XY124 4T 931746 3/1-B
XY125 4T 948791 i
XY¥126 4T 936804 A
xY127 4T 929804 i
XY 128 4T 947784 i
X129 4T 962796 &
XY130 4T 966800 i
X¥131, 4T 9%9828 A
Xy 132 40 926812 &
X¥133 «I 928815 Fy
XY 134 4T 938820 i
XY 135 4T 938825 i
XY 136 4T 933823 A
XY437 - 4T 9321775 3/1=4
X¥138 LT 936774 3/1=i
XY 139 42 938773 3/1-as
XY 140 +T 942770 A
XY 141 «T 948768 B

' XY142 4T 956767 B
X143 4T 950773 4
XY 144 4 656772 B
XY 145 4T 960770 B
XY 146 4T 975792 \
XY¥300 LT 968756 B
XY301 4T 962757 B
X1302 oI 965738 B
XY 303 4l 960737 B
X304 4T 957742 B
XY305 AT 944742 1/7-8
X306 4T 948749 B
X¥307 4T 937752 3/1-8
XY308 42 945756 B

VR

¢/1/11
¢/1/11
¢/1/1
M/4/11
M/4/11
M/4/11
M/4/11
i/4/11
M/4/11
M/4/ 11
m74¢11
M/4/11
M/4/11

1st wrmd .aph Co (34)

3/11, 4/11

1st armd amph Co (34)

3/11, 4/11

l1st wrmd wmph Co (47)

(34) 3/11

1st irmd .mph Co (47)

4/11

1st 4rmd wmph Co (47)

4/11

lst wrmd amph Go
4/11

1st .rmd umph Co
3/11, 4/11

lst wrmd wmph Co
3/11’ 4/11 :
lst srmd umph Co
3/, 4/11

(47)
(34)
(34)
(34)

DECLASSIFIED
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T4RGET NO COORDINAT 1S SUBSHEUTOR FIRING UNIT

XY309 AT 942759 B lst smd amph Co (47)
XY310 AT'954758 5/1-B ‘iﬁ? armd mph Co (47)
XY320 AT 923813 A [{/sl1z;md amph Co (34)
Xy321 LT 924818 PO ‘1‘/321 frmd samph Co (34)
XY322 | 4T 927821 4 ?.(3.331A1‘md «mph Co (34)
X323 LT 926825 @ 4}4;11 wrmd smph Co (34)
X¥324 4T 931822 A %é%:xmmd wmph Go (34)

C. V. HENDRICKS
Col UsMe
Commanding

DISTRIBUPIUN: dnnex Z (Distribution) to (peration (rder 301-68
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NORTHLRN SECTCK DEFENSE CCMManl
lst Marine Division Hear area
Da Nang, Republic of Viet Nam
08 July 1968

4PPENDIX 2 (artillery Illumination Fires (n-Call) to annex D (Fire Sup=
port Plan) to (peration Crder 301-68

Time Zones H

1'Supp0rted units,
ance onhly. Artillery uni
(sav-a-Flane). If the suppo
iated prior to confirmat

2. Swpbrted units may request repeat fires o

if the situation warrants.

3, Illuminations Missions One gun,
(unless otherwise designated)

TaRGED NO

X10132
X¥01432
X{0162
XY018%
XY019%
XY020%
XY021%
X7022%
XY024%
X{0272
XY120%
X214
XY122%
X 123%
XY1243Z
X¥126%
XY 1272
XY 1282
XY129%
XY¥130%
XY 1312
X¥1322
X1133%
XY 1342
XY1352

CGOED

4T 933765
iT 941766
aT 9617717
4T 969187
& 9179787
4t 935737
AT 939738
#T 944731
4T 954733
4T 931767
4T 931754
4T 942738
4T 933740
4T 940732
W 931746
4T 936804
AT 929804
AT 947784
4T 962796
4T 966800
4T 939828
AT 926812
AT 928815
4T 938820
AT 938825

SUB
S20Te ot

3/1-8
B

db
ry

A-

in requesting fires, are authorizing ground clear-

ts are responsible for obtaining air cleaxance
rted unit is in contact, fires will be init-
ion of Sav-i~Plane.

r request continuous fire

one round per minute for five minutes

IMP .i‘.UT

&T 927773
4T 936776
4T 959787
4T 969794
4T 979793
AT 920750
AT 928741
AT 932752
T 943746
4T 926775
AT 922764
4T 920754
42 935730
4T 93%6721
4T 933728

A1 958809

4T 964773
A 964820
& 982794
AT 983800
4T 949843
4T 944850
AT 938834
AT 943828
AT 943835

2=/

™ A

DECLASSIFIED

SUB-
SECTOR

3
%

1et Arnd

-~ FIRING UNIT

1st
1st
1lst
lst
ist
lst
1st
1st
lst
1st
lst
1st
1lst
1st
ist

Lxmd
srmd
armd
Lrmd
Lrmd
Armd
armd
armd
Lrymd
Lxmd
wrmd
Lrmd
Armd
armd
armd

amph Go (47)
amph Co (47)
«iiph Co (47)
amph Co (47)
amph Co %47)
amph Co (47)
amph Co (47)
amph Co (47;
amph Co (47
amph Co 47)
Lmph Co (47)
amph Co (47)
amph Co (34)
amph Co (34)
amph Co (34)
amph Co (34)
wmph Co (34)
suph Co (34)
amph Co (343
amph Co (34
Lmph Co (34)
wmph Co E34g
amph Co (34

lst
1st
1lst
1st
1lst

»rmd
armd
urmnd
Lrmd
wromd
1st .rmd
S
/1
G/1/11

e ONANRTDENT Tal,
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SUB~ SUB=

T4RGET NO CLORD SECTOR  IMPACT SECTOR FIRING UNIT

XY1%62% AT 93%823 A 4T 936831 & T/3/11

XY1552 4T 922822 & AT 922834  3/1 c/1/11

XY1565 AT 936774  3/1=-a 4T 931778 3/1 lst srmd .mph Co

XY¥163% AT 945777 & 4T 938784  3/1 1st srmd umph Co

XY1642 AT 952778 & AT 945787 4 lst wrmd amh Co

XY168z2 4T 970778 & 4T 964791 4 lst Lrmd amph Co

X¥1712 4T 978779 4 4T 974794 & 1st 4rmd amph Co

X¥3112 aT 968756 B 4T 966774 @ 17t srmd amph Co (47)
4/11

XY3122 4T 962757 B 4T 958774 4 17t armd smph Co (47)
4/11

XY313% 4T 963738 B 4T 959753 B 171: srmd Amph Co (47)
4/11

XY3142 AT 944742 1/T-B LT 939749 B 1st)w}nd wmph Co (47)
(34) 4/11

XY¥315Z 4T 948749 B 4T 956735 B 17t armd amph Co (34)
4/11

XY3162 4T 941754 B AT 949733  1/1 1/st srmd uph Co (34)
4/11

XY3172 LT 945756 B 4T 955738 11 lst srmd wmph Co (34)
(47) 4/11

X¥318% AT 942759 B 4T 935771 3/1 l)st armd anph Co (47)
4/11

X¥3192 4T 937752 3/1-B 4T 944733 /7 lst srgd amph Co (34)
(47) 4/11

7

Ce V. HENDRICKS
Col. . UsMe
Commanding

DISTRIBUTION: .innex Z (Distribution) to Operation Order 301-68
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C. Attach:hents and Detachments. Yo ne
2, MISSION

SR I i i,
(1) Fic
(a) 41 94674, (Tover 5
(b)) ap 945794 (Bunke, 7)
(¢) ar 940797 (Bunker g)
(d) 47 934800 (Tower 14)

1 cozmmmuz.

DECLASSIFIED




DECLASSIFIED

CONF IUENT 1AL
(£) 4T 947802 (Bunker 26)

(2) McB 62 o

(a) AT 964804 (Bunker 17)
(b) 4T 962802 (Bunker 18)
(¢) 4T 958806 (Bunker 20)
(d) AT 956804 (Bunker 23)
(e) 4T 956808 (Bunker 27)
(3) MGB 58
(a) AT 946813 (Bunker 3)
(b) 4T 948815 (Bunker 7)
(4) 15tk TC Bn
() 4T 943818 (Tower 3)
(b) 4T 942819 (Tower 5)
(e) 4T 944822 (Tower 8)
(5) Tth Fngincer Bn
(a) 48 945777 (Bunker 1)
(b) 4T 943779 (Bunker 2)
(e) &2 941779 (Bunker 3)
(@) 41 940780 (Bunker 4)
(e) 4T 938780 (Bunker 5)
(£) 4T 938774 (Bunker 6- Engineer Pass)
(6) asP 2 FIC
(&) &T 952779 (Bunker 1)
(b) T 948774 (Bunker 7)
(c) 4T 947776 (Bunker 8)

B2 CONFIDENT IaL
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at below listed coordinates.

' b Subsector BsThe following units will maintain 24 hour OP/IP's
(1) Hq Ba
| (8) 4T 943742 (Bunker C-1)
(b) 4T 958774 (Bunker &-12)
| (c) 4T 963742 (Bunker 4-5)
; (d) 4T 966741 (Tower 4=1)
(2) 1lth Marines
(a) 4T 958761 (¥ost 3 Tower)
(b) 4F 958756 (Post 6 Tower/Bunker)
(¢) 4T 932760 (OF Bagle)
(d) 4T 946744 (¥ Condor)
(e) 4T 921799 (CP Batman)
(3) 1lth MT Bn
(2) T 937767 (Bunker- Swift gcout)
c. Subsector C. Maintain 24 hour OP/IP's at following coerdinates.
(1) S Bn/MCB 1 |
(a) 4T 990746 (Bunker 2)
(b) 4T 985751 (Bunker 8)
: (¢) 4T 979749 (Bunker 11)
(4) 4T 971740 (Bunker 24)
d. Coordinating Tnstructions

(1) During hours of darkness OP/LP's will be especially alert
in sectors of observation for enemy artillery, ucrtars or rocked
attB.CkSo

J o (2) 4ll enemy sightings will be reported 4SaP to NSDC coummand
- post by wire. In case of observation of rocket or artillery mortar
| - tube flashes, report OF/LpP indentification (bunker # and location by

B3 CONFIDENT IaL
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grid coordinate) direction of target in nils, estimated distance, tar-
get description and time of observation. (P/LP's with direct redio
communication with llth Marines FIX will submit reports direct to the
FC. ‘

(3) In addition, to preceding assignments of (k/LP's, Subsector

Comuanders will establish aauitional day and/or night OP/ii's as they

; . deem necessary to provide sufficient observation and security of their

| prescribed subsectors. If new OP/LF's are established, discription and
locution should be forwarded to NSIC.

4. ADMINISTRATION AND LOGISTICS

as rarent units will provide administrative and logistical support
. to personnel manning OF/LE'se

5¢ COMMAND AND COMMUNICAT IONS- ELECTRCNICS

8¢ amnex C (Commnications~Electronics)

/

C. V. HENDRICKS
Gol UMe
Conuanding

DISTRIBUTIONs unnex Z (Distribution) to (peration (rder 301-68
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NORTHERN SHCTOR DEFENSE C(dnand
lst Marine Division Rear Area
Va Nang, Republic of Viet Nam
08 July 1968

CCNFIDEWTI&LI;
Annex F (Rules of HEngagement) to (peration Urder 301-68
Time Zones H
1. Rules of Hngagement
a. General

(1) Rounds will not be chambered in individual weapons unless con-
tact with the enemy is imminent. The senior Marine present will deter-
mine if, in his judgement, this must be taken to preserve the lives of
USMe personnels '

(2) Magazines will not be inserted in weapons in a camp area dur-
ing daylight hours unless under attack.

(3) Within the ACR and RZ and during operations in areas external
thereto, establishment of a curfew is the responsibility of GVN officialse
Assistance in enforceing the curfew normally devolves upon the 1lst Marine
Division. In such instances indigenous personnel are informed of time
limits involved and requirements for strict adherence. It is explained
that the purpose of the curfew is to ensure that innocent civilians are
not mistaeken for the enemy.

(4) Puring the hours of darkness the squence of engagement will be;
(a) Challenge ‘

(b) If the person challenged makes an overt attempt to avoid
apprehension, opens fire or commit any hostike act, and therefore en-
dangers the life of the challenger, the challenger may load and fire.

(¢) Unit Commanders may prescribe nlummat:.on prior to fir-
ing if local circumstances allow.

, (d4) The requiremant for challenge may be waived by the local
commender if requirement of the tactical situation dictates it and fri-
endly forces are not operating in the area.

be N Progert!

(1) Civilian dwellings are not to be burned, mor are private property
and livestock destroyed except as an unavoidable conseguence of com-
bat actions. Therefore the firing of tracers into dwellings is %o be
avoided unless absolutely necessary to accomplish the commanders nission.

F-!
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(2) Destruction of Vietnamese dwellings and livestock as a manner
of denying their use to the enemy is left to the RVNAF units. Requests

. from Vietnamses authorities for employment of Division units to perform

such destiruction will be referred to NSLC who will contact vivision
Headquarters for authority to perform such sction.

(3) Personal property of the Vietnamese will not be disturbed in
any way except as essential for the tactical mission. £11 personnel will
be provided periodic instructions as to the meaning of looting and the
penalties in the Uniform Code of Military Justice for looting, burglary
larceny and housebreaking in viplation of articles 103%, 129, 121 and 130,
respectively.,

Ce Unit

(1) Supporting ams will not be fired into any populated area ex-
cept when the commander on the grouwnd personally determines the area 1o
be hostile and that such action is necessary to save Marine lives, und
that there is no alternative to such a course of action. ‘

(2) a1 supporting amms missions, whenever possible, ghould be
controlled by an airborne or ground FuC, forward observer, NGF spot
team, or RVN4F observer. 4ll observed and unobserved f ires will be pos~
itively approved by the lst MaxDiv FSGC prior to use of supporting arms.

(3) Hemlets end villages not associusted with ground operationg
will not be attacked without prior warning (by leaflets and/or speakexr
systems or other appropriate means) even through light fire is received
from them. "

(4) Hamlets and villages may be attacked without rivXwarning

" if the attack is in conjunction with a ground opzration involving the

movenent of ground forces through the area, and if, in the judgement
of the ground commander, his mission would be Jjeopardized by such warne

ing.

(5) None of the forogoing is intended to deny the application of
force against the souzrce of hostile fires. Inemy forces engaging friendly
troops will be destroyed by utilization of any means availahle,

. 1Y

YA ,»

//"' Y L, .
C. V. GENDRIGKS !

Col UEMC '

Commanding .

a..xl.

¥

:—g' S

VISTRIBULIONs dnnex 7 (Distribution) to Operation Order 301-48
§
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NORTHERN SECTOR DEFENSE COMMAND
1st Marine Division Rear Area
Da Nang, Ropublic of Viet Nam
08 July 1968 :

CONFIDENTIAL
tmex G (Provisional Reaction Torce) to Operation Order 30168
Ref: iag MAPS: Rof (a) to basic order

b) 1st MorDiv Op0 3064-68 (Counter-Rocket)
(¢) 1st MarDiv OPlan 102-68 (Provisional Infantry Unit)

Tire Zones: H w
1, GENERAL

o, This annex conbains guidance for the employment of the Provis-
ional Reaction Company and items of equipment required by it if it be-
comes activated. Any doviation from this requirement will be announced
by NSDC at the time of activation of a rcaction unit,

2., EMPLOYMENT

a. The Provisional Recetion Force of cach subscctor is dosigned pri-

_marily to support the parent subsector. However, rcaction unitbs must be

preparcd for cmployment in any other scctor of NSDC should the situation
requi;o. . A

bv.‘ Typical types of tasks for which provisional reaction units may
be formed;

(1) Special sccurity missions

(2) To rglicve organized unit within the TAOR for cmployment on

another mission.

(3) To provide seccurity for encmy rocket launcher gites or rocket
impact arcas until arrival of rocket investigotion tecamse

(4) To augmont organized units within the TAOR.

(5) To block, canalize and destroy cnemy forces that penetrato
tho NSDG aren of reaponsibility and reestablish the continmuity of NSDC
defensive positions. '

c. The activation and cmployment of reaction units will only bgé un-
dertaken under unusual circumstances for periods of short durations

noa CONFIDENTIAL ' -
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d., The cmployment of any scgment of any subscctors Provigional Re~
will be exccuted only with approval of the

e. Subscotors shouid be proparéd onss Provisiomnl Boaction Units
have been alerted to deploy them with sufficient transportation no later
than %0 minutes after notification of activation.

f. Subscetor Commonders will be preparcd to agsume opcrational cone
trol of additional provisional rcaction forces from other Subscctors if
their presence is required to strengthen provisional forces alrcady come
mitted.

g. Drills, Periodic drills of the Provisional Reaction Forces within
NSDC will be initiated by this Headquarters, Subscctor Commanders are Cn-
couraged to conduct their owm Provisional Reaction Forces drills within
their subscctors as nccessary. An afier action report will be forwarded
to NSDC upon the completion of cach drill outlimning the results of cach
drill.

h. Reports. Subscctor Commanders will submit SITREPS each half hour
after a provisional rcaction force has becen committed.

3. ADMINISTRATION AND TOGISTICS

a. Supply. Sec Appendix 2 - Initial sources arc parent organizdtion
of prqvisional units, , ;

b. Resupplys Organizations having OPCON of provisional reaction units
are rgsponsibile for resuppling these units.

Ce Casualty'Evacution; Casualties will be evacuated by the most cxped-
itions means to the ncarcst lst Marine Division medical facility unless
dirccted otherwise by competent medical authoritye.

d. Transportation, Subscctor Commanders coordinate transportation to
move units to initial cmployment locations. :

. Porsonncl, lst Murine Division Admin Order 301-68

4, COMMAND AND COMMUNICATIONS - ELECTRONICS

a. Sce Mmex ¢ (Commmications - Electronics)

b, Frequencics, call signs and othér commmnications instructions will
be promilgated in exccution frag order.

G=2 CONFIDENTIAL
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Ce. V., HENDRICKS
Col. UsSMC
Commanding
APPENDICES: -

Te Organization of Provisional Reaction Company

Vé; Equipment and supplics

DISTRIBUTION: Mnnox 7 (Distribution) to Operation Order 301-68
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NORTHERN SECTOR DEFENSE COMMAND

1st Marinc Division Rear Area
Da Nong, Republic of Viet Nom

08 July 1968

APPENDIX 1 (Organization Provisional Reaction Company) to Ammex G
(Provisional Reaotion Force) to Operation Order 301-68

Time Zone: H

1. The following chart outlines thé organization pre seribed for NSDC Pro-

vigional Reaction Infantry Company.

Prov Rifle Co

Off Enl
USMC 4 127
USN 4
]
| i
- CO HQ Rifle Plat "1__
Off Eud Off Enl
Usic 1 4 UsMe 1 41
USN 1 USN 1
1
{
T ]
Plat Hy Rifle Squad [
Off Inl Enl
TSMC 1 2 USMC 13
TSN 1 '
n
]
| ] ]
Sqd ldr Fire Tcan i MG Team
Enl ' Enl Znl
TSMC 1 USMC 4 USMC 4
T
L
Gl w1 CONFIDENTTAL
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APPENDIX 1 (Organization Provisional Reaction Company ) to Anres G
(Provisional Reaction Force) to Operation Order 301 ~-68

/
(Mt srichs,

C. V. HENDRICKS
Col ° UsSMC
Commonding

DISTRIBUTION: Annex % (Distribution) to Operation Order 301-68
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NORTHERN SECTOR DEFRVSE CUMMAND
lgt Marine Division Rear Area

Da Nang, Republic of Viet Nam

C ONFIDENT IAL 08 July 1968

APPENDIX 2 (Byuipment and Stpplies) to nnex G (Provisional Resction
Force) to Operation Order 30168 .

Time Zones H

1. Required Hjuipment Prov Ha Prov Pit
Radio Set AN/PRC 25 2 1
Telephone Set TA 312/PR (or EE 8) 2 2
Cable Tele MX 3064/GeWD=1TT ‘
(Comn wire) mi 2 1
Machine Gun (7.62mm M~60) w/Ba (1000 ds) O 3
Launcher Grenade 40mm M=~79 w/Bi ammo

(60 rds) 0 3
Grenade, hand frag M-26, cases 0 4
Grenade, hand I1lum MK-1, cases 0 1
Grenade, hand smoke, color assorted

(Red, Green and Yellow) 1 ea 0
Flare, surface, trip M-49 9 1
Cen, water, 5 gel (Full) 1 8
Truck Utility, $ton 4x4 M15141 1 0
Trir Utility, $ton M-100 1 0

2. Supplies

a. Class I - MOI w/fuel trioxene 1 day/individual
b, Class II ~ Minimum 2 days supplies for each item of battery equipment
ce Class III = Vehicle fuel tanks full

de Class IV = None
e. Class V - Bagic allowance for small arms and crew served weapons

%, Personnel ylpment.

a. Personnel assigned to Provisional Reaction Company units will be
equipped as followss

(1) Officers/staff NCO's

(ag Cal 45 M191141
(v) 3 megazines w/T rounds each

d

.

o) Pistol belt w/hoster and magazine pouch, two canteens
Helmet

w/ cemouf Leged cover

bl GRuw

IR W R
.
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(e) Body ermor (Upper torso)
(f) Mask, protective, field M-17
(g) Compass and appropriate maps

(2) Enlisted

(a) M1641 rifle

(b) Cartridge belt w/4 magazines pouches, two canteens (Filled)
fipst aid kit and bayonet.

(¢) 9 magazines /18 rounds each plus two bandoliers

= (d) Helmet w/camouflaged cover
' %e; Body armor (Upper torsc)

f) Mask, protective, field M-17

C. V. HENDRICKS
Col. UsMe
Commanding

N

DISTRIBUTION: Annex 2 (Distribution) to Operation Order 301-68
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NORTHEWN SECTUR DIFENSE CCMMAND
lgt Marine Livision Rear area
Da Nang, Republic of Viet Nam
08 July 1968
CONFIDENTIAL .
annex H (lact¥ical alert Gonditions) to Cperation Urder 301-68
Time Zones H

4% GIENERAL -

a. This annex sets forth the conditions of tactical alert to be util-
ized within the Northern sector Defense Command.

b. Notification of alert conditions will be by wire or by messenger
and by radio defending on the sibfiabicn that prevailse’ : "

‘-

¢ . Defensive measures of the alert conditions are cunmulative. ull mea-
sures required for higher conditions are in addition %o tuose set forth
for lower conditionse

d. ilert conditions.will be established by the Commander, Northern
gector Defense Command as conditions warrant. Subsectors Conmanders
have full authority to establish conditions above those set forth by
NSDC within their subsectorss but will notify NsSDC if they set a higher
condition than that established by NSDCU. keference to "thé various alert
conditions is not clagsifiéd information but the action required under
each condition is classified and will be treated as such.

2. GROUND ALEHT CONDITIONS. : e
a. Condition IV
(1) There is a need for security precautions %o be exercised thr-
oughout the NSDU. This condition implies the possibility of enemy action

within the sector but no indication of abnormal enemy ectivity. This ig
the normal alert condition within NSUC from sunset o sunrises

(2) sction

(a) ill major perimeter defense positions will be manned during
night time hours with ot leash one man in each position alert at all

timess

(b) Patrol/ambush operations will be conducted as deemed necess~
arye

E-1 * | CONFIDENTT AL
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(c) Fersonnel will enter villages only when necessary in the
performance of their duties. ‘ :

() The following wnit CP Bunkers will check in on the NSUC
Defense Net once every hour from 1800 to 0630

1. 11k MD 0 (P Bunker located &t AT 937767

2. Tth Bngineer Bn Bunker 6 (Engineer k‘asa) located at AT
938774« -

be Condition IIT Modified

e ———— S oo AT AR

(1) Informetion indicates a need for increased defensive measures
to prepare NSUC for expected enemy action on small unit levele. Intell-
igence sources indicate probability of enemy action within 12 hourse
This condition may be set within a single subsccior ox throughout all
NSDC depending upon the intensity of the threatened enemy attack or
the extent in which the entire perimeter is threatened.

(2) setion
(a) waffected subsectors increase active defensive neagures to
include at least two men in each defensive position with continous ob«
servaetion whether it be day or rights

(b) Patrol/ambush operations will be conductea as decmed nec-
essarye oo

(c) Fersonnel will enter villages only when necessary in the
performance of their duties.

(d) subsector Provisional Reuction Forces will be alerted but
not mustered for rapid respcnse. '

(e) Subsectors i, B, and G will activate thoir NSLC Defense
Net end will meke hourly radio cilecks unless secured from the net by
NSDCs B o

c. Condition IIT

(1) Intelligence information indicates poss‘ibility of eneumy acﬁibn
within three hours. This condition may be set within single subsectors
or throughout the entire sector acpending upon the overall scope of the

eneny activity.

' - . - "n" . ‘_ | qe ) g
- He2 | CONFIDINTIAL
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(2) action

(a) Affected subsectors meintain increased active.defensive
measures previsously established whether it be day or night.

(b) Patrol/ambush operations will continue to be conducted
ag deemed necessarys ' o - e

(¢) 411 subsectors will restrict movement between defensive
perimeters to essential traffic only.

W

(d) No personnel will enter villages unless an emergency exists.

(e) Vehicular end troop movement within NSDC will be kept %o

& minimum.

: (f) Subseotors should be prepared to clear area of local o~
ployees. , '

(g) Subsectors in a Csndition III status will nusder and brief
their provisional reattion. compadies/forces who will then standby ab pre-
designated locations in their subsectors for possible conmitment within
subsector or N3IC.

(h) All subsectors in a Condition III status will activate
their NSUC Tactical Net and radio checks with NS will continue every

half hour unless otherwise informed.

d, Condition II

(1) Intelligence sources indicate the high probability of a ground
attack by the eneny is imminent, or explo sive fires ere felling within
NSuCe This condition may be set by a single subsector or NSV itself de-
pending upon the expected intensity of enemy attack or the extent which
the entire perimeter of NSDC is threatened.

(2) agtion

(a) All hands will move to assigned alert/defensive positions.

(b) 100% alert throughout defensiire‘lﬁie’rimeter.

(¢) 4ll subsectors will release and clear their ereas of local
employees. o :

(d) Only essential tectical vehicular traffic will move bet-
ween defensive perimeters.

(e) 411 tenant units entor NSIC efense Net (See annex C).

N M
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. e Condition I

(1) The perimeter of NSDC is under ground/fire attack or enemy
farcen have penctrated defensive positions.

(2) dotion , S
(2) Reaction forces deploy on order to seek and destroy the

sneny ..

(b) 4All hands not engaged in defensive perimeter, reaction
forces or emergency work will occupy defensive positions or bunkers.

(c¢) Cease all movement not of an emergency nature.

(4) Onlt essential personnel will remain in offioce spaces
%o provide required security.

(e) Prepare to execute classified material removal end dese
truction planse

3« 4ir Defense 4dlert Conditions

a. Pasgive Air Defense Conditions are established to counter the
threat of enemy sttack from the air. Reference o the varieus air dee
fense conditions is not classified information and slerts will be passed
in the clears dction required under each condition is classified infore
mation and will be treated as such.

b, Passive 4ir Defense Conditions will be passed by the fastest availe
able Tommunication meanse The alert warning to be passed are as followss

(1) adr Defense ileit

(a) There is suspicious enemy activity which may result in
enemy alr attackes

(b) Q‘bion. None
(2) Alr Defense Warning WHITE

(a) 4tteck by hostile aircraft/missiles is not considered pro-
bable or imminent in the immediate future.

(b) Action - Continue normel operations. If air attack has.
taken plece malntain maximum ground readiness and be prepared to render
asaistance as directed.

(3) Air Defonge Warning YELLOW
(a) &btedk by hostile sireraft/missiles is probadles
B4 CONFIDENT IAL
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(b) action

1. Increase ground defense posture c counter possible
ground attack in conjunction with air attack.

+ 2v Continue essential operations and alert all personnel

to possible danger. Personnel nct required tc¢ fulfill essential Jjobs

will take covers : : PERE &
. . 3es 411 Subsectors will release and clear their areas of

local employees. , .

(4) iz Defense verning R
(a) attack by hostile aimraft/missiles is imminent or taking
place. ' »

(b) 4ction

1. Assume maximum ground défense posture and be prepared
-to counter possible ground attack in conjunction with air attack.

2. Continue essential operation from sheltered positions
only. 41l other personnel take cover in positions of overhead cover.

Tk ST TRV BT st A
T e SR T F s R I T T W S ) X e L R e —

ol UG L -
Conmanding : :

DISTRIBUPION: innex % (Distribution) to Operation Crder 301-68
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B o NORIHERN sxx’l DEFENSE COMMLND
i -1st Marine Division Rear Area
Da Neng, Republic of Viet sam
) i 08 July 1968 ' ~

CONFIDENDIal 7 T —— — ,, ] _ B T _
annex I (Cab and PF Support) o (peration Czder 301-68 o
Refs (a) leE;; st Ref (a)i é;baélgio;_”de;:—: O i R
10 b;ITUATIONi ; » v S ER R "'x I s fﬂf.a:u-r,::'l TR Y

a. Enemy Forges. See current INISUMS end PERINIREDS

be B’gi'enaixr Forces. See annex & (Task ‘ Crg&nizatiori)

6. ibtachments and Detechmonts. Nopa - oo e S -

ds sagsumptions

" That the encmy has the capability to launch an attack egainst i
any one or all the Combined action Platoons and Popular rforces Units
locuted within the Northemn sector, singly or in varying degrees of
intensity up to & toordinated attack apcinst all, and that the attack
may be of such megnitude that Reection Forces and fire support agssigt-
ance are retuireds , ’ -
2, MISSKN o R ORI

NSDC conducts operations by employment of provisional resction
forces and/or fire support %o aasigt CaP and PF units within the
Northern Sector to repel attacks and to eject the enemy from within
the sector.

a» Uoneept of (b era’*brirgns? rrﬁﬂéhuhot'i:fica*l?‘iéﬁ"?ﬁ“:;ﬁ”é?ifm’égaﬁ;nst
one or all CiPs or FF wnits located within the Northern Sector, NSO
will provide initial resction forces immediutely. and be prepured to
comnit larger reaction forces fron within the affected subsectory
‘and if required coumit resction forces from azdjacent subsectorss In
additions NSDC provides for fire support os required. :

De §'ubs¢c’wr Halle

(1) Be prepared to commit reaction forces to assi
_ing C4P ang PF unitss

(a) 42 - . L(CATION.
) ’ - R I NN S .
2-T-4 - ub 937823 e
L CONF IDENTI AL

st the follow-
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cenc8B . LOCWICN

2=7-3 . T 963776

272 4T 974792
(v) BF |
VILLaGE U HLMLED LOCATION
‘Hoa Hiep ~ Ham 0 &I 953835
Hosa khans ~ Da Phuoc a‘f’._955718‘8

(2) Be prepared to provide support to CuP 2-T-2, CaP 2":7,.3,

'C4P 2-7-4 with 81mm mortars from within the subsector (See wanex D).

(3) Prepare detailed plans to support CaPs end submit copies of

‘plans to this Heedquarters. Insure each CuP harine squad Leeder is

thoughly informed as %o plen for support and/or reinforcement.

'c. Subsector "B "
(1) Be prepared to commit remction forces to assist the f(i],lowing 7 |
PF units; S e e

(a) YILLGE HiLE LOCATION
T T wew . welm
" Hoa khenh = Da Son TTATT959766
' u R
(2) Be prepared to commit rcaction forces to assist CaPs and PF
units located in Subseckor "' and "CU.
ds Subsector ngit, - ' ) o I
, (1) Be prepared to commit reaction forces to essist the PF unit
located as follows; : o - ’
© (@) VILLGE HaMLED 10G.3IN
ﬁqa Phat Hoa an s 9&2761 7
. . . [V ’ . i + - ‘ﬁ?q;;. S )
(2) Be prepared to commit reaction forces to essist PF wnits '
located in Subs.ctor "BY. o L

e+ Cogrdinating Instructions

1) Reaction forces ‘as-prescribed in unnex ¢ will be cépableﬁof
providing assistance within 30 minutes of natification.

e e Do =

: 1 C COFIDRTIML -
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(2) Novenent to contact by the reaction unit to the GuP locetion
will be coordinated by the Subsector providing support and will be
monitored by NSDC, -

(2) Concept of support will be based on Subsector Commanders
committing an initial reaction force to auguent the threatened Cu.P
or PF units followed by increased assistance ags required.

(4) 411 fire support to CuPs and PP units will be oleared by
Northern Sector Defense Command prior to firing.
(5) Subsector Commanders submit SITREPS upon employment of initial
reaction force and each half hour thereafter.
4. MHNISTRATION LD LOGISTICS

a» To be éccomplished and/or furnished by respective subsector come
mander, o '

bs Uniform and equipment in accordance with innex G (Provisional
Rezction Force)s

5« COMMaND AND COMMUNTC.LT IONS

as Communications - Electronics ; See wnnex ¢

Vot

 Co V. HENURICKS
Col .  USMC
Comranding

-3 CONFIDENTILL
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. NORTHERN smmoa Daiie m&E cwxmun

goonosee oo a5 - 1gh Marine Division Rear Ares .
' ,Da,Nang, Republlc of Viet Nam

Refs (a) Divismn Order P3410.1 T

Tlme Zones H

e GH‘IEBAL e

ae Reference (a) prov:Ldes background mformatlon COncem:Lng PSY-
CHchGICAL UPeratJ.ons.

s B i AT e RADALTY W 12 T SEATRPRTER, TR B A 5¥ 1

B L UL TR e N IR AP

be PSYCHOLOGICAL WARFLRE (PSYWAR) is a continuous process that ‘is

- waged before, during and after an engagement. In order to conduct a

successful psychological operation (PSYUP) the best infoxmetion availe
~able about the target audience must be obtained. all explgitable weak-
nesses must be discovered and every opportun:.ty must be taken to arrive
at an effective approach., The cultural background of the people and

their prior exposure to both friendly and enemy propoganda ‘must “be con-ﬂ
gidereds, -

2. stsroﬁ :

aginative PSY(P program within the TACR in stq)port of psychological
operations warfare plans issued by CG, lst Marine Division.

3. CONCEPT

. ‘a. Psychological operations are conducted continususly with avail-
able PSYUPS assets. PSY(PS emphasize Revolutionary Development and '
.Chleu Hoi, and are designed to. nullify enemy propoganda and to gain
' popular understandmg and support of military, political and sociolo«
gical programs of GVN and US/FW agenciess

" b PSYOPS w1ll be employed to 'bhe nax inum extent possible ET all |

_operstions. In addition to incorporating PSY(PS in all phases of plane

.ning and opera.“blons, full consideration must be given to the psycho-
logical impact of each operation,act or deed of units and individuals
on the U. S. and GVN Natlonal Psychologlcal obJec‘clves.

4. OBJELTIVES

a. To reduoe ’she combat eff:.c:x.enoy of the Viet lang ana North Viet-
- namese forces. .

K

J=1 . o cum?wmxu

U ST e I
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be To further the efforts of GVN in establlshing effecihzve contml
over the population by modifying or manipulating the attitude and be-
havior of speclal audiences.

U LN Sz oy

./ Co To facﬂ.ltate the rural constructlon efforts of the GVN by cuord-
-inating PSYOPS efforts w1th Revolutionary .Uevelopment ngra.m.

d. To obtain the cooperation and ass:.stance of the v111agers in the
GVN efforts to quell the Viet Cong insurgency.

5 . ‘I.‘HDIES

e B semppew e e © D mmowen  moamdnwms a0 mmoe mewmw o owr s g

Themes are subjec ts, topics or lmes of persuasmn used as a me&ms of
accomplishing a psychological objective, through the explotation of
‘existing vulnerabilities. Themes must be consisent with the GVN basic
doctrines, with its political and militaxry policies and with the psycho=~
logical activities of other sgencies. They must be timely, oxplait Whe
current situation, and be credible and conwincing.to the target adiende

The baalc, appropriate themes ares

 a. That the GVN offers peace, security and freedom for the villagers
to live their lives in the manner of their choice. \hereas the Viet ‘
Cong offer only tyranny, regimentation and explotatlon without freedom
to live their lives in the manner of their choice.

~ b. That the strength of the GVN, as assisted by othér’frée ziaﬁions
throughout the world, is such thet it will bring inevitable defeat to

‘the VC even through they are being guided and assisted by communist

foreignerse.

© &« That continmed VC activity in an ares duprives villagers of security
food and govornmental services that would nomelly enable them to live
wholesome lives apart from the fear and harassment forced pn them by
the VC.

.

they voluntarily surrender and %hey will be given occupational training
and guidance under the Chieu Hoi Program.

6. ML

;g.ll available media will be vtilized in carrying out PSYCPS 'effortsj;

Units are encouraged to use their initiative and imagination in dis-
covering variations and modifications for effecting results. Media
normally available includes

ig;d;;va.dgg;: Marines The efforts of the .mdlndual Marme canr;ot
be over—-emphaswed. The action of each Merine, whether in battle, in
camp or on liberty: must convoy the message that the U. 8i Marine Corps

- ig here only %o help our friends defeat their enemy, the Viet Cong. This

can be accompllshed in a number of ways, ranging from exemplary personal
conduwet to active partlclpatmn in dlatrlbutins propaganda mterial.

afwl CDNFIDMTIAL
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. be Face to_Face Meet:.q.g_g_._ When enemy forces are located in or near A
Mliberatea! areas, the people fear they will return and those who would
~ cooperate, hesiate, to avoid retaliation. Those even’ less inclined to
.l

i CONFIDENTI&L

cooperate will rosist, hoping for future rewards from the eneiy. a
sense of security, as well as physical securlty, must be achieved. One
of the most effective and more proven nethods is face to face coimuni-
cation and hand to hand dlstrlbutlon of PSYUPS materials. It allows for
. questions to be answered on the spot. The people becomes"éccustomed to

ISR ‘Seeing Marines in the area frequently and "feel™ more secure. Conversely
¢ the enemy also 'see Marines and feel less secu.re. The frequent Contacts,
~ through hand distribution of PSYUPS materials, will lead to better
* support between Marines and Vietnsmese, moxe frequent reports of intell-
- igence value, and a generally more cooperative sttltude. 'I.‘hemes should
amed at OVemomng problems pecul:.ar to the: unlt area. N
o o S
Ce {ﬁlld& Media, Loudspeakers ut:.llzlng tape and live bmadcasts,
‘both on the ground and airborne,can be usea to reach 1e.rge groups and
are particularly effeciuve in tuctical or emergency situations. Raéi:xo
. is another nediun that can be effectlvely used (when avallable) o

e

de Vigual Medis. Leaflets, handbills and posters wlll be the most
commonly used type of visual media. They can be used to disseminate
news summaries, civic action directives, control regulations, annouce—
ments of meetings, end general propaganda. Newspapers aXs also ad-"
vanced media to communlcate v1sual propaganda and appea

(f///

o Vo HﬂwRICI&S
' Uaic
Command ing

DISPRIBUTIONs annex 2 (Distribution) to Uperation (rder 301-68
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NOREHERN SECTOR Dn.b‘Eme Comm:n
lst Marine Vivision Rear area
Da hang, Republlc of Viet Nan
08 July 1968
| CONFIDENELAL '
annex 2 (uistribution) to Uperation (rdeir 301-68 '
Refs None
Pine Zones H
UNIT | NUMBER (F GOPIES
€6, lst Marbiv 30
CO, 11th Marines (Northern Sector 2
' - Defense Command )
Cdr; Subsector "a" (CO, HiS Bn lst 10
. FSR, FIC)
Cdr, Subsector "BY (CO, HQ.BN) 12
Cdr, Subsector "C" (CO, lst SP BN) 5
- G0y Tth Marines 1
Coy 1/7 2
o, 3/1 2
Cdr, Southern Sector Defense Command 2
(COy 1lst Tank Bn)
| File . A3
i TOTAL 52
:

G4 'R HEvDRIChS
Col. vae
Qommandmg

R B . R St i me o gEo s il —- ——i— . iTn - -

[ - ,....A______,,_‘_,._A_‘.__.:z i e e i

L - ”2—"1 CQNFMMTI&Lﬂ
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- HEADQUARTERS

{st Marine Division (Rein), FMF
, : FPO, San Francisco, California 96602
3 ' Div0 3410.3
/ | 2/GFW/ 33k
16 Aug 1968 BN,

DIVISION ORDER 3410,3

From: Commanding General
Tos Distribution List

|
E Subj: Kit Carson Scout Orientation Course
Ref: (a) DivO 3410.2_

1. Purpose., To establish a Kit Carson Scout (KCS) orientation course
in support of the jst Marine Division KCS Program,

2, Concept. The KCS Program, as outlined in reference (a), has proven
very successful in the fst Marine Division, The most important deter-
minant of a scout’s success once he is assigned to an operating unit is
the manner in which the using unit treats and employs him, Great tacti=
cal advantages have been gained by the proper utilization of KCS's,. In
order to promote the maintenance of such efficiency in the KCS Program,
the Kit Carson Scout Orientation Course is established. This course
will be attended by those enlisted Marines in the using units who will
work with KCS's on a daily basis, e.g., Battalion S=2 Scouts, Flatoon
Sergeants and Squad Leaders, The course will be conducted each month,
and will consist of three (3) days of intensive instruction,

3. Administration

§ a, Course Syllabus. During the course, instruction will be pro-
’ vided in the following areas:

(1) Concept of KCS employment,
(2) Administration of KCS Program,
(3) Vietnamese language (Tactical Terminology).
(4) Detection of VC becobytraps,
b. Personnel -

(1) Instructors. All instruction in this course will be pro-
vided by the Marines and Kit Carson Scouts presently assigned to the

/0
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DivO 3410.3
16 Aug 1968

KCS Program, A Division Bulletin will be published each month estab=
lishing unit quotas and the course dates, Normally, each battalion
~using KCS's will be assigned one space, Additional quotas may be
allocated upon request to this Headquarters (Attn: G=2),
¢, Facilities, Billeting, messing and training facilities situ-
ated at the KCS recruit training center, located at the 3rd Battalion,
1st Marines Command Post, will be utilized for the course,

do Equipment, Personnel will report to this course with helmet,
flak jacket, normal arms and sufficient clothing and personal articles

for a three day period,
/;?<§{ZT’A; HANNAH

Chief of Staff
DISTRIBUTION: MA® & "Bit :1less 12/16/19/37/L0/49/50/5L/55/57/58/6.
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HEADQUARTERS
lgt Marine Division (Rein), RIF
FPO, San Francisco, California 96602

e

Div0 P2000.4 Ch 1
10/HFT/ 1wt
17 Aug 1968

DIVISION ORIEL P2000.4 Ch 1.

From: Commanding General
To:s Digtribution Lisgt

Subj: Standing Operating Procedure for Communications-Electronics.
(camisor)

1., Purposes. To direct a pen and ink change to subj2ct nepual,.

2. Action. Delete present parsgraph 1005 and insert th: followings

1005, JAMMING AND DECEPTION

l. Cages of ;jamming and/ or deception will be immediately repoxrted
to this Headquarters (Attn: CEO), using the following format:

a. Date/time encountered.
bo Locationo
cs Bquipment affected.
d. Frequencies affected.
e. Type (electronic or nonelectronic).
f. Duration and effectiveness (complete or partial).
g+ Description.
h. Suspected source.
i. DRemarks."
3, Certification. Reviewed and approved this date.

//;*ﬁéf é§5’1%45%;¢¢’?292¢£:

S. A, HANNAH
Chief of gtaff

I
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DISTRIBUTIGN "A" & '"B" plus

aic (a04c)(1)
COMSEVENTHFIT (1)
CG FMFPAC (1)

CG IITI MAF (1)
CG 2ndMarDiv (1)
C¢ 3rdMarDiv (1
CG 4thMaxDiv 1%
CG 5thinauiv (1
CG LetMAW (1)

CG 2ndMAW gl)
¢ 3xdlaw (1)

ce FIC (1)

CG Task Force XRAY (5)
CTF 79/9th MAB (5)
CTF 76 (5)

Comdt, MOS. QUANT (1)
RLT-26 (1

RIT-27 (1

30th NCR (1)

5thCommBn 223
9thCommBn (2
Sub Unit 1 RadioBn (1)

CG Americal Division (5)
CG¢ lstAirCavDiv (1)

MACY J-6 (1)

1972nd CommSqd (1)
37thSigBn (1)

ROK 2nd Marine Brigade (1)
2nd ARWN Div (3)

CTG 70.8 (1)

e76¢ 115.1 (1)

]
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CONFIDENTIAL

HEADQUARTERS
1st Marine Division (Rein}, FifF
FPO, San Francisco, Galifornia G6602

DivO 03100, 3

. 3/RIM/em

Ser No: 026162

21 August 1968
CONFIDENTIAL |

o o 8 & C FILES

Froms Commanding General - - ST _MARINE DIVISION, M
Tos  Distribution List | 68 3 4 O 8
Subj: SOP for Requesting AN/TPQ-10 Strikes (U)  Qopy_<3l.ol 7 2_ copies

Ref: {a) Operstiocn Order 301-=68 (8)

Encls J%l) TPQ-10 Target List

2} Target Rating Codes

1, Puppose. This Q:der establishes a standard request grakedura Dis AW’”P“~J”

strikes to ¢noluue a uniform system for reting tu,éﬂgﬁ and ess nniﬁeh
itles, ***

2. Background. 4s outlined in paragreph 3 of Avpendix 2 ﬂ@/”?n A0 Tavgating
end Operations Procedures) to Amex B {F;rﬁ Support, C@&;ulnaiioﬂ; to velsrcsnas
{a), AN/TPQ-10 strikes may be requested by the Division G=2 oction or by
xegimantal FSCCya through the Division F3CC, Since the number of requasis
received normelly nr cx*epds the nunber of sirikes allosabted wo the &va’ ¥y
it io woczoeary that & system for selecting the optimun targec
Prom those surmitted be ostablished, & uniform systes 3f requos
vith specific criteria for assigning rstings must be used hy »*1 gﬁikﬁ” -
ﬂ*enﬁce‘. Such o system provides a besis for selection of the bo iﬁygftl
argnbs in the' Division TAOL for AN/TP&».&}_( strivac,

3. Tigmet Request

KR35 ....:

A Aﬁ/ffﬁwlﬁ iarg&ts will bs requested utilizing ihe Furs aprenisd as s,
enclosure (1), This TPU-10 terget list will be completed wy follevs:

(1} The dats snd time the barget list was prepasad will be snlered 1
the space grovldad at the top of the foxm,

{2} In the column headed "IGT #" chronologically ramber the targebs
requested on that list,

DOWAGRADED AT 3 YTARS IATHRVALS

DECLABSIPIAD AFTER 12 YRARS
LoD DIR 5200,10 CONEIDENT LA

CONFIDENTIAL
Ny
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Div0 03100.3
21 August 1968

(3) In the column headed “COORDINATES® record the grid location of
the requested target. For area targets list grids of the extremities,

(4) In the "COVERAGE DESIRED" column list any specisl considerations
for attack of the target to include requests for specific ordnence,

(3) The "DESCRIPTION® column will 1list the nature of the target in
sufficient detail to provide a basis for targebing, Such generalizations asz
"Troop concentration®, "Troops in the open® or "Ircops dug in® are not suf-
ficiently desariptive, Information provided should indicate the known or
estimated siza of the enemy force where appiicable,

(6) In the "RESTRICTIONSY column list locations of friendly troops
which may affect attack of the requested terget and information such as
desired aircraft headings, etc,. Listed here alsc should be any restrictions
with regard to ordnance.

(7) The WRATING® column list the target code detemned a5 outlined
in enclosurs (2},

(8) Leave the "STATUS* column blank, This will be used by D‘ivisiom ‘
F3CC to indicate the clearance status of individual targets,

(9) The "REMARKS" section is for use of Divisicn F3CC to raesrd infore
nmation regarding individual clesrances and other informatisn as sppropriate,

{(10) "TARGETS CLEARED FROM UNTIL o
will 1list the date time groups between which all tergets on the lict are cleeed
by the requestor, Only those targets cleared for the period speeified will
appear on this list, "

(11) The responsible officer from the requesting unit will sign in the
space provided following "SUBMITTED BY",

(12) “APPROVED AND VERIFIED® is for use by verifying officers in
Division F5CC, o

b, When @ompleted the TPQ-]0 Target List is classified CONFIDENTIAL,
he Action
8, Regiments will submit an original and four Target Lists deily, %o

errive at Division FSCC by 1300 for targets requssted during the 24 hour period
commencing 1800 the following moraing,

2 | | | C |
| CONFIDESTIAL |
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21 August 1968

b, Priority and fleeting targets may be sutmitted telephonically at any
time using the format outlined in paragrsph 3,

,4«W

S, A. HANNAH
Chief of Staff

DISTRIBUTION: E-2/3/10/14/23/65(3); 68/72/76/80(10)

3 _ CONFIDENTTAL
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HEADQUARTERS

1st Marine Division (Rein), FMF
FPC, San Francisco, Californis 96602

TPQ-10 TARGET LIST

DivO 03100,3
21 August 1968

DATE TIME
COVERAGE ™
TGT# | COORDINATES | DESIRED DESCRIPTION i RESTRICTIONS | RATING { STATUS
FsSC
G-2
G-3

REMARKS:

TARGETS CLEARED FROM

UNTIL

SUBMITTED BY,

DOWNGRADED AT 3 YEARS INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 52060,10C

APPROVED AND VERIFIED

ENCLOSURE (1)
1 QONFIDENTIAL (when completed)
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CONFIDENTIAL Div0 03100,3
21 August 1968

TARGET RATING CODES

1, General

8, Every TPQ-10 target submitted to Division FSCC must be assigned a
rating in accordance with criteria set forth in this enclosure, The rating
will consist of an alphabetic, a numeric and a second alphabetic designator,

b, The first alphabetic designator will indicate the type of intelligence
gource from which the targst information was originally obtained, The numeric
designator reflects the submitting unit’s evalustion of the target in terms of
both its importance and itz permansncy. The second alphabeti: designator
will indicate the currency of the target information,

a, The following source designators will be useds

= APD mission » F Interrogation report
B = IR mission o | G - Captured document
¢ - SLAR mission | | ‘ . H Reliable agent report
D - Photo Interpretation =~ I = Other

E - Visual Reconnaissance

b. Source category "Other® should be explained in the target description,
For example;, a TPQ=10 strike may be planned to interdict a known or suspected
ma jor movement route during a high threat period. The source might be indi-
cated as "I* and the description would be "Interdiziicn of majdr ensmy moveman®
route®,

3,

a, The codes listed below will be used to reflect the submitting unit’s
evaluation of the target, As indicated in paragraph 1, this evaiuaticr
should teke into account only the:importance of the target but also its degrse
of permanency, Evaluation of importaence must consider not only the nature of
the target, bui the reliability of the sourcs.

b, Designators

1 = Premium target which should be strﬁck on a priority basis, Target
should be struck as soon as possible,

DOWNGRADED AT 3 YEARS INTERVALS o ENCLOSURE (2)
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10 1 CONFIDENTIAL
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2 = Premium target which should be struck on a priority basis, Target
need not be struck immediately, but should take precedence over all but premium

targets,

3 = Excellent target which should be sbruck, though not on a priority
basis, Target should be struck as soon as possible,

/, - Excellent target which should be struck, though not on a priority
basis, Target need not be struck immediately but should not be preempted by
category 5 targets, i.e,, category 5 targets should be struck first only if
means will be available for a subsequent strike on a category 4 target,

5 = Good target., Should be struck as scon as possible,

6 = Good target, Need not be struck immediately and should be deferred
until all category 1 through 5 targets have been hit,

a. The second alphabetic designator will indicate how recent the target
information is, It is based on the time dapse from the acquisition of the ‘
target information to the sulmission of the target to FSCC, The time or date
of acquisition should be based on*the original source‘’s acquisition of the
information e,g., in the case of a target acquired through interrogation of a
PW, the applicable acquisition date would be the date the PW last observed the
target rather than the date of the interrogatien,

b, Designator
A - 0 to 6 hours D = 4 to 7 days
B = 6 to 2/ hours E = More than one week
C =1 to 3 days F - More than one month

5. Ezampleg |

a. The following examples illustrate the use of the target rating codes |
Code ‘Parget Description Egplenstion '
A3A Enemy éompany in jungle, Based on heavy AFD reading,

™INT AR (0)

not dug in Mission flown within last six
hours, Might be classified AlA

2 CONFIDENTIAL ’ |
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Code

D66

B5B

FiE

I6D

Target Description

Bunker complex

Enemy platoon in
jungle, May be
dug in,

Battalion base area,

Interdiction of major
movenent route,

Biv0 03100,.3
21 August 1968

Explanation

if congentration is heavy enough,

Unit size is an estimate only,

Based on aerial photography one
to three days old.

Based on IR mission flown 6-<2/
hours earlier, with moderate
reading, i.,e., 3 to 5 emissions,
Unit size is estimate only, A
heavier reading might justify a
3 or 1 evaluation,

Based on interrogation of Chieu
Hoi who left his unit’s base camp
more than one week previously,
More timely information might
justify a higher evaluation,

Based on cumulative intelligence
from various sources, Last in-
dications of continued use were
acquired four to meven days
previously,

ENCLOSURE {2}
CONFIDENTIAL
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HEADQUARTERS
“1st Marine Division (Rein), PMF
FPO, San Francisco, Celifornia %QZCON FIDENTIAL

Biv0 03160,24
R e
- T DS
g EIESH ‘i" ]qc, :wm 23 August 1968
CONFIDENTIAL ST MARINE DIYISION, N@
DIVISION ORDER 03100.24 . ﬂ H 3 402

From: Commanding General
To: Distribution List

Subj: Herbicide Operations (U)
Ref:s (a) For/SA I Corps0 03100,1A (NOTAL)

L

\/(1) Herbicide Request Format
*J(2) LOGATOR SHEET

Encls

1. (U) Purpose. To prescribe policies, responsibilities and procedurss
governing the operational employment of herbicides within this Gommand,’

2, (U) Cencellation, Division Order 003100.2,

3. (C) General

: a. The use of herbicide for defoliation and crop destruction is pri-
marily a Government of Vietnem (GVN) operation that is supported by the
United States Govermment, The GVN responsibilities are exercised through
the I Corps 202 Committes,

b. Subject to policy guidance established by the U.S. State and De=
fensé Departments, the U.S. Ambassador to the Republic of Vietnam and
Commenders U.S. Military Assistance Commend, Vietnam (COMUSMACV) sre
empowered jointly to authorize U.S. support of GVN request for herbicide
operations, Senior Advisor, I Corps; has authority to approve defclia-
tion requests for helicopler spray. OCrop destruction must be appruved
by the U.S. Ambassador and GUMUSMACV, _

co Bxcept in cases of sverriding urgent military necessiiy, sperial
care will be teken in planning and executing operations to preveni 2e
to rubber and fruit trees by herbicides.

d, In selecting targets for crop destruction considsration will

' DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10 CONFIDENTIAL

CONFIDENTIAL
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first be given to the alternative of securing and recovering the harvest
for GVN use,

Lo (U) Definitions

a, Herbicide, Any preparation used to kill or inhibit the growth
of plants, ,

b, Growth Retardsnt, A chemical compound applied to the soil which
retards plant growth for extended periods, This material has been used
extensively in the U.S. as sprays and as granular or pelleted herbicide

for vegetation control in non-crop areas, Such siles include industrial

areas, tank farms, drainage ditches, railway embankments, fence linesg# =
and other areas where growth regulation is desired, o

¢, Defolistion, Application of herbicides to deny the enety cover
furnished by foliage, .

do Crop Destruction., Application of herbicides to deny the enemy
use of food crops,

e, Aerial Spray, Any means of &ispensing herbicides from fixsd
wing aircraft,

f, Helicopter Defoliation Operations, Dispensing herbicides frog .
rotary wing aircraft, ' C

go Ground-based Spray, Any means of dispensing herbicides from |
equipment operated on the ground, to include the use of hand and power

spray equipment,

5, (U) Respongibilities. The following specific responad.bilitieé are
assigned in the planning and implementation of herbicide operationss

a, 1lst Marine Division,
(1) Exercise staff supervision for herbicide operations, (G«»B){o'
(2) Coordinate all target plenning and operations, (G=3),

(3) Review all plans of selected targets and requests . from sﬁbm
ordinate units and meke appropriate recommendetions to the Commanding
General, (G=3). |

(4) Provide information on potentisl targets, (G=2),
2 CONFIDRNTIAL
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(5) Collect, evaluate, and disseminate information relative to
effectiveness of let Marine Division's herbicide operations, (Gue/(‘p3),,

(6) Make recommendations on the planned use of herbicide, con=-
sidering the effect on friendly populations in and adjacent to target
areas, (G=5).

(7) When appropriate take adequaté measures to inform the friendly
population of planned herbicide operations, (G-5).

(8) Exercise staff supervision of the psywar aspects of herbicide
operations, (G=5).

b, Subordinate Units

(1) Periodicelly review crop destruction/defoliation programs
to ensure timely sutmission of target requests,

(2) Sutmit requests for herbicide operations to C3, lst Marbiv
as per instructions in paragraph 6 below, '

6, (U) Procedures

a, Aerial Spray
(1) Requests for use ¢f herbicides by aerial spray will be sub-
mitted in the format shown in enclosure (1.
b, Heliccpter Defoliation

(1) Helicopter defoliation operations should normelly be used

in éyupport of local base defense, known small ambush sites, and along
LOCs,

(2) Requests for use of hervicides by helicopter spray methdds
will be submitted in the format shown in enclosure (1),

(3) A buffer distance of at least two (2) kilometers will be

‘maintained fyom active rubber plentations,

(4) Helicopter spray operations will not be conducted when
ground level temperatures are greater than 85 degrees Fahrenheit and
wind speeds are in excess of 10 mph,

(5) Each defoliation plan will contain an adequate civil affairs’
and psychologicel operations annex, ‘

3 - CONFIDENTIAL
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¢o Ground Based Defoliation., Requests for zll ground based defolis
tion will be submitted in the format shown in enclosure (1).

d, Growth Retardsnts. In areas where maximum security is required
for a long period of time, such as base camps, storage depots, and
ammunition storage points, growth retardants may be used to keep the
area clear of vegetation: Growth retardants are mors effective when
mixed with the soil after the vegetation has been Temoved, Becauss of
the longer lasting effects of growth retardants, the greater effort re-
quired to apply them properly, and the possibility of ecccidental demage
to friendly areas, the use of growth retardants requires COMUSMACV
approval,

4

’2 A
f/ /9(4‘1_':"(‘¢"»w’ ,

S. A, HANNAH
Ohisf of Steff

DISTRIBUTION: ®A® and "B
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'HERBICIDE REQUEST FORMAT

HEADING ,
i b
CONFIDENTIAL « WHEN COMPLETED

Froms
To:  Commanding General, lst Marine Division (Rein), FMF

Subj: Herbicide Operation; request for
Ref: (a) DivO 03100,24
Encl: (1) Target Overlay

1, In accordance with reference (a) it is requested that the following
Herbicide Operation be conducted:

2. Type - (Ground, Air or Helicopter)
be Target = UIM Coordinates

l

¢. Number of hectares in target - (100 hectares in each 1000 meter
grid square)

de Type of vegetation on 'ba;get -

6., Reason for operation - _

f, Target inhabitation - (Number of people; VC or pro GVN)
go Remarks -

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS ENGLOSURE (1)
DOD DIR 5200,10
: 1 CONFIDENTIAL
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Subj: - Herbicide Operations (v)

u“m:TIndiuto the location(s) of the oopy(ies) of tuwﬁ'muﬁ@

i . : ENCLOSURE (2)
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HE ADQUARTERS
1st Marine Division (Rein), FMF
FPO, San Francisco, California 96602
: . Div0 5060,11
| ' , © 5A/MIS/vhs -
| 2L Mg 1968

DIVISION ORDER 5060,11

From¢ Commanding General
Tos Distribution List

Subjs Standing Operating Procedure for Division Command Post
Ceremonies (SOP)

Refz  (a) Landing Party Manual, 1960

1. Purpose. To publish guidance regarding lst Marine Division Command
Post Ceremonies, '

2, General Information

5 ao, The character and dignity of ceremonial occasions are grestly

: enhanced by timeliness, erisp military performance and strict adherence
; to plan. The accomplishment of the above is possible only through

; attention to detail amd proper supervision and coordination at all
; levels,
|
:
|
F

b, Inasmuch as possible, all ceremonies will bsa conducted in
accordance with reference (a). "Ground rules" will be minimized.

3. BResponsibilitdes

a, The Ceremony Coordinator will be designated by this Headgquartsrs
and wills

(1) coordinate all phases of the designated ceremony;
; (2) assure compliance with applicable directives,
1

3 b. The Protocol Officer will be the Assistant Ceremony Coordimator
g and wills '

(1) assist the Ceremony Coordinator as directed;

(2) effsct direct liaison between the Ceremony Coordinator and
any General Officer participating.

¢. The Staff Seeretary wills

(1) assume cognizance of National, General's and organizational
colors,

4,
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d., The Commanding Genecralts Aide will:
(1) determine guests and issue appropriate invitations;
(2) arrange refreshments;
(3) arrange VIP transportation;

(L) assure appropriate liaison between Ceremony Coordinator and
General Officers/VIFs attending or participating..

e. /ssistant Chief of Staff, G=1 wills

(1) provide VIP escorts;

(2) provide transient personnel for working parties as required,
f. Headguarters Battalion GCommander wills

(1) provide supervision and personnel for working parties as
required;

(2) provide desired honor guard;
(3) provide flag bearers;
(4) provide ist Marine Division Band.
g. Communications-Electronic Officer will:
(1) install required amplification systems;
(2) record on tape appropriate ceremonies;

(3) provide communication equipment in support of helicopter
control plans and traffic control plans,

h. Provost Marshal will:

(1) provide for traffic=-control/security;
(2) control parking areas;
(3) provide for security of helicopters parked in landing zomes,

2

L5t wib.
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i. Informational Services Officer will:
(1) provide photo/press coverage;
(2) prepare programs.
3. Motor Transport Officer will:

(1) provide vehicular support as required;

(2) assure proper cleanliness, appearance and maintenance of
vehicles so utilized.

k., Division Sergeant Major wills

(1) assure ceremonies are in consonance with reference (a) and
advise ceremony coordinator of any variance therefrom;

(2) assure appropriate handling of flags.

4. Uniform. Unless otherwise directed, the uniform for ceremonial
functions will consist of USMC jungle utilities with sleeves rolled
above elbows, bloused trousers;, helmets with green camouflage covers;
normal arms and web equipment with jungle kit centered in rear and
canteen on right hip.

Chief of 8taff

DISTRIBUTION: ~"AY
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HEADQUARTERS
18t Marine Division (Rein), FMF
FPO, San Prancisco, California 96602

DivBul 5100
32/REC/vb
24 August 1968

DIVISION BULLETIN 5100

From: Commanding Genersl
To: Distribution List

Subjs Accidental Discharge of Weapons and Explosives
Refs CG; 1ethiarDiv msg 1208492 Augb8
Div0 5101,2
Div0 510049
Div0 3460.1

0 oD

¥ncls K1) Statistical listing of Accidental Discharges and Casuslvles

by unit

1. Purpose. To promulgate information relative to accidental discharge
of weapons and explosives which occurred during the period 1 January-
18 August 1968 within units of the 1st Marine Division.

2. Information. Accidental discharges of wespons and explosives
continue to mount at an unprecidented and unacceptable rate as indicated
in enclosure (1). Calendar year 1967 totals of 200 incidents, 16 deaths
and 156 wounded has already been exceeded during the first T# months of
calendar year 1968. As of 18 August 1968 a total of 218 incidents,

26 deaths and 189 wounded have occurred. All of these are the result

of human error and negligence and could have been avoided through
observance of prescribed directives and safety procedures.

3+ Action. Unit commanders review references (a) through (4) and
institute measures to ensure strict complignce therewithe.

4. BSelf-cancellation. 31 December 1968,

A St

S. A. HANNAH
Chief of Staff

DISTRIBUTION: "A" & "B"
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+38 CAL
REV,

o5 CAL

30 CAL H-60
PISTOL rA_l(-lﬂ MG, M.G. K.G,

1 JAN ~ 18 AUG 1968

TXFE OF WEAPON OB IXFLOSIVE

50 CAL M-3
SM:G.

H=79

CLAY- TNT BLASTING
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9th Engr Bn_
1st Med Bn
18t MT Bn
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i‘ 1gt Recon Bn

| 13t ForReconCo
1st SP Bp

1st Tank Bn
3rd AmphTracBn
Jth Comm Bn
1stBn, 27thMar
2rdBn, 27thMar
3rdBn, 27thMar

TOTALS
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218

40%

%

* Tncludes 7.62 round discharged in M~60 assault pack dus to heat from LVT engine.

|
|
E

% Includes 1 .45 Cal Pistol discharge by CoB, 5th Tank Bn resulting in one death.

ERCLOSURE (1)
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1st Marine Division (Rein), FMF
FPO, San Francisco, Califarnia 96602
DivBul 11000
15:SATsko
DIVISION BULIDTIN 11000 % hug 1968

From: Comrrnding General
Tot Digtribution list

Subj: Route Designation
Ref: (a) ICCT 1100C.1
Tnols -/(1) Route Designation

1o Purposes To designate the proper route numbers for the National,
Interprovincial, Communal and Military highways in the Danang TAOR.

2. Backpround. Reference (a) establishes construction repair and
maintenance responsibilities of highways in ICTZ and designates the
proper route numbers to be used. Many highways and military rosds
in the Danang TAMR have assumed unofficial rmmbers and names which
can lezd to confusion ¢nd misdirected traffic.

3. Action. Effective 1 September 1968, routes in the 1st MerDiv
TACR will be referred to as indicated in enclosure (1).

4. Self-cancelletion. 1 March 1969.

. e

S. A, HANNAH
Chief of Staff
DISTRIBUTION: "A" & '"C"
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VISTON BULLETIN 6230

From: Commanding General

‘Tos  Distribution List

Subjs Cold Injury
Refs (a% 7B MED 81
(b) Div0 4000.16

1. Purpose. To provide information and guidelines regarding cold in-
Jury. ‘ :

2, Definition. As applicable to Vietnam, cold injury is defined as
tigssue trauma produced by exposure to cold. ' The type of injury pro-
duced (i.e., chilblains, immersion foot, and trench foot) depends upon
the degree of cold to which the body is exposed, the duration of expo-
sure, and the envirommental factors, such as humidity and wind.

3., Information

a. (old injury is preventable by proper indoctrination and traine-

. ing of personnel and by adequate planning.

b. Prevention of cold injury is a command responsibility. Guidance

. to assist commanding officers is found in reference (a).

c. Cold injury may occur whenever the temperature falls below 50°

F. It occurs most often in areas where the usually mild temperatures
infrequently but suddenly fall to unusual levels, and where prior plan-
ning and preparation have been inadequate. Cold injury may also occur
when the temperature is higher than 50°F,if the body tissues are in

contact with wet clothing.

d. Wind chill is an important factor in the production of cold in-
juries. Body heat loss increases as wind speed increases. All person-
nel should be familiar with the contents and use of the wind chill ta-

ble that appears in reference (a).

e. Moisture is an important factor in producing cold injury. Every
effort must be made to keevp clothing dry, as clothing loses much of its
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the body, i.e., the feet, hands, and face, warrant special attention.
Wet socks and boots must be changed at the earliest opportunity.

4. Prevention. The successful prevention and control of'éold injuny
depend upon:

a+ Command leadership and discipline.

b. The provision for thorough indoctrination of personnel in per-
sonal protective measures and first aid for cold injury.

¢. Provision of adequate clothing.

de Ubilization of wérming tents/areas.
5. Action

a. Using references (a) and (b) as guidelines, each coﬁmanding
officer will esgtablish a program for proper indoctrination of personnhel

in cold weather injury.

b. Warming tents/areas will be maintained as compatible with the
tactical situation. Maximum use will be mede of these areas for drying
clothing and warming personnel.

(1) Troops will be brought into warming aress as soon as possi-~
ble in the following situationss

(a) After returning from OP/IP, patrols, operations.

(b) Prior to sssuming duties on OP/IP, petrols.

(c) When showing evidence of tropical cold injury symptoms.
(2) Warming tents/areas will be equipped with the followings

(a) Decking elevated above ground level.

(b) Blankets.

(¢) Drying lines.

(&) Cots.

(e) Towels.,
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(£) Hot drinks.
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ED (g) Water cans.

(h) Trash cans.

(1) Space heater.

6, Self-cancellation. 1 March 1969, !

S. A, HANNAH
Chief of Staff
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