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1. (U) DESIGNATION

Commanding General MajGen Ormond R. SIMPSON

Assistant Division Commander BGen Ross T. DWYER

Assistant Division Commander BGen Carl W. HOFFMAN

(TAD to III MAF)

SUBORDINATE UNITS

ONIT COMMANDING QFFICER
Headquarters Battelion Col W. S. FAGAN
1st Marines Col R. G. LAUFFER
5th Marines Col J. B« ORD Jr.
7th Marines Col He L. BECKINGTON
11th Marines Col H. E, DICKINSON
1stReconBn LtCol L. P. CHARON
1stBngrBn LtCol D. H. HILDEBRAND
7thEngrBn LtCol T. T. ANNAS
9thEngrbBn LtCol D. U. PAVIDSON
18tSPBn LtCol D. L. ANDERSON
1stMIBn LtCol B. E. WILSON
11thMIBn LtCol J. A. KINNIBURGH
3dinTracbn LtCol J. E. HENNEGAN
7thConmBn LtCol C. L. BRADY
1stTKBn LtCol M. C. ASHLEY
18tMedBn Capt J. V. SHARP MC USN
1stHospCo Cdr J. F. DEYTON MC USN
1stDentCo Capt J. W. PENTECOST DC USN

2. (U) LOCATION
1-31 January 1969; Danang, RVN
3. (U) SIAFF QFFICERS

Staff Secretary Maj R. Bs MILLER
Assistant Chief of Staff, G-1 Col G. E. LAWRENCE
Assistant Chief of Staff, G-2 Col A. J. SKOTNICKI
Assistant Chief of Staff, G-3 Col A. Ge. SCHWENK
Assistant Chief of Staff, G-4 Col J. E. WILSON Jr.
Assistant Chief of Staff, G-5 Col H. F. PAINTER
? UNCLASSIFIED
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Assistant Chief of Staff, Comptroller

Adjutant

Aiyr Officer

Artillery Officer

Band Officer

Caresr Planning Officer
Chaplain

Clubs Officer
Comm-Electronics Officer
Dental Officer
Disbursing Officer
Exchange Officer
Embarkation Officer
Engineer Officer

Field Historian

Ground Safety Officer
Industrial Relations Officer
Information Service Officer
Inspector

Legal Officer

Motor Transport Officer
Naval Gunfire Officer
Ordnance Officer
Photographic Officer
Postal Officer

Provost Marshal
Reproduction Officer
Special Services Officer
Supply Officer

Surgeon

Tank Officer

Food Service Officer

4e (U)

USMe
OFfF EL
1233 22482
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LtCol J. O. ALLISON

LtCol J« A. WEATHERSPOON
Col J. L. HERNDON :
Col H. E. DICKINSON

CWO / A. M. QLESAK

LtCol S. C. JAKSINA

Capt M. P. SULLIVAN CHC USN
Maj F. He MOUNT

Col C. G« DAHL

Capt J. W. PENTECOST DC USN
Maj J. E. THOMAS

LtCol D. E. YNNG

LtCol J« F. MAIER

Maj A. L. VALLESE

Maj We Jo KALITA

1etlt J. J. DOLPHIN

Col J. Bo SIMS

Col J. E. HANTHORN

Maj T. M. CULLIGAN

LtCdr N. J. CORLETT USN

Maj W. L. LEWIS

1stlLt J. A. PRELGOVISK
1stLt C. E. LOCKWOOD

LtCol W. P. GORSKI

18tlt Ce. L. SHAMPCE Jr.

Mej L. E. BIERS

Col J. L. SCHWARTZ

Capt S. P. SANTIAGO-STEVENSON USN
LtCol M. C. m

Capt V. J. PERZ

1)
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1.

a. Total Marine replacements received and Marines rotated during
January 1969 were:

Replacements:
Officer 121
Enlisted 2350
Rotated:
Qfficer 125
Bnlisted 2034

b. There were 10 officers and 521 enlisted medically evacuated from
EVN. One offiocer and 45 enlisted returned to duty who were previcusly
svacuated from AVN. A total of 21 personnel departed on emergency leave/
permanent change of station orders. A total of 84 personnel deperted on
emergency leave/TAD orders.

c. A total of 7 officers and 437 enlisted extended their tour for 30
days special leave., Three officers and 257 enlisted departed on special
leave.

2. (C) Casualty and Graves Registratiom. The following casualties were
sustained by units ADCON to 1st Marine Division during January 1969:

KIA WIA DO MIA CPT OTHER #NON.BATTLE *#*TOTAL
JIEATH INJURRD
USMC
OF 4 15 1 19 .
ENL 7 713 7 3 11 200
SN
OFF
ENL 3 35 38

TOTAL 86 763 ] 3 11 g266
#Injuries which result in absence from duty for more than 24 hours.
##DOW figures included in WIA totals and not in horizontal totals.

3, (C) Awards. 924 award recommendations were processed and forwarded to
higher headquarters for approval. In addition, 695 Purple Heart Medals
were awarded.

CONFIDENTIAL
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4. (C) Discipline. Law and Order. The following criminal investigations
were reported for the month of January 1969:

a. Crimes against Persons and Froperiy Number
Murdsr .0
Aggravated Assault 3
Larceny (over $50.00) 2%
Larceny ($50.00 & under) 7
Vehicle Theft 3

b. 288 traffic violations were reported.

c. 383 military offense reports were issued as follows:

Offenge Number
Drunkenness 2
Narcotics/Marijuana 10
Weapons Violation A
Homosexuality 0
AWGL 18
Off Limits 186
Curfew Violatione 107
Disorderly Coaduct 1

a Black Market Activities 3
Failure to Obey Lawful Order 9

5. (C) Industrial Belatiopa. Current utilization totals are:

Authorized On_Board
750 586

6. (U) Perscnnel and Morale Services

a. Chaplain. At the end of January 1969, the on board strength of
Chaplains was:

Depomination Number
Protestant 19
Catholic )
Total 28

The following services were conducted during the month:

Nugber MNumber Altending

Catholic Sunday Divine Services 161 3785
Catholic Weekday Services 21 1929
Protestant Sunday Divine Services 217 5057
Protestant Weekday Services 92 1515
T Memorial Services 32 3904
: Personal Response Program 55 1552
CONFIDENTIAL
7 GONFIDENTIAL
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b. Division Clubg. During the month there were 16 Officer, 17 SNCO
and 25 Enlisted Clubs in operation. The gross income for the clubs sysiem
during January 1969 was $266,618.60.

c. Division Exchange, Total sales during January 1969 were $527,022.64
from 15 stores.

d. Division Band, The band performed at 4 military formations and
9 concerts and 7 memerial services during January 1969. In addition the
band was used as a security platoon/reaction force for the Division CP.

o. Informational Services. 129 news releases and 1593 Fleet Hametown
News Releases were produced during January 1969. 314 Fleet Hometown Radio/
TV interviews and 15 feature tapes were produced for release to major radio
networks. In addition 1st Marine Division correspondents covered two named
operations during January 1969, Taylor Comson and Linn River.

f. Pogtal. The following figures represent pounds of U. S. Mail
received and dispatched during January 1969:

Iotal Dispatched Total Handled
722,226 265,970 988,196
Financial Transaction Totals:
Ue. S. Money Orders and Fees $708,211.52
Stamps, Postage and Insurance Sales $ 28,300.00

The Mein Office and 12 unit post offices were inspected and audited during
January 1969. 39 mail rooms were also inspected during the month.

g. Career Planning. OCareer Planning results during January 1969 were:

Resnlistment Percentages:

First Term 33.5%
Career 92,1%
Total 430“

Extensions of Enlistment Career lengih Short
First Term 47 17
Career ' 10 5
Total 57 2

7. (U) 1st Marine Division ABVN Interpreter Program. On 31 January 1969,
the number of ARVN Interpreters assigned to this Division was 109,
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INTELLIGENCE UNIT

a. The Acquisition Section collected information from all areas of
interest within the Division AOR. AO/VR flights were conducted through-
out the Division TAOR and RZ during the reporting period, noting contin-
ued enemy activity.

b. The Airborne Personnel Detector (APD) mounted in a UH-1E air-
craft made four of the twenty-nine missions requested. Inclement weather
and the lack of gunships prevented twenty-five missions from being flown.

c. The APD continues to be an integral part of the intelligence
acquisition effort. The exbremely light monsoon season contimnmes to
allow accelerated intelligence collection efforts within the Division
AOR, but the non-availability of gunships has significantly reduced this
effort.

d. The Infra-red Program was enhanced during the reporting period
by additional missions flown by 2L5th SAC (UsA), and contimues to be a
principal means of intelligence acquisition when used in conjunction with

the AFD.

e. The 2li5th Aviation Reconnaissance Company (USA) contimues to
provide SLAR coverage for target acquisition in flat areas, eapecially
the rivershed area and waterways of Dai Loc, Dien Ban, Hieu Nhon, and
Duy Xuyen. Improved communication of SLAR readouts from III MAF to lst
Marine Division, and in-flight readouts to An Hoa DASC, continues during
the reporting period.

f. The 245th Aviation Reconnaissance Company contimued to provide
deep AO/VR on alternate days in the Division TAOR and RZ and at the same
time has been used for supplementary photo missions with a moderate degree
of succeas.

2. PHOTO IMAGERY INTERPRETATION UNIT. The PIIU contimues to support the
1st Marine Division with serial photography, photo mosaics and various
overlays associated with photo intelligence. The Infra-red Program, sup-
plemented by the 245th SAC during the reporting period, consisted of 21
missions within the Division TAOR. SLAR missions contimed to be flown
for the Division with 53 missions flown. IR and SLAR missions were re-
duced slightly for this reporting period due to equipment shortages.
During the reporting period, of the 16 photo missions requested, 12 were
received and three were cancelled and 1 pending.

DECLASSIFIED
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a. During the month of Jamary, the AO Unit flew 33k sorties for
781.5 hours of visual surveillance in the 1st Marine Division TAOR. In
conjunction with normal visual reconnaissance missions, the following
missions were performed: 225 air strikes, Tac(A), 80 artillery, 1k
Naval gunfire, and 10 photo. Damage assessment resulting from missions
atilizing supporting arms was as follows: LL KIA (C), 213 structures
destroyed/damaged, 50 bunkers destroyed/damaged, 19 secondary explosions,
575 meters of trenchline destroyed/damaged, 2 AA/AW positions destooyed/
damaged, 35 fighting holes destroyed/damaged, and 30 boats destroyed/dam-
aged. During the reporting period the AO Unit provided support for op-
erations LINN RIVER and TAYLOR COMMON .

b. During the reporting period, one officer was transferred from

the unit.
L. IHTEBRDGATION-TRANSIATION TRAM (DIVISION COLLECTION POINT 9TH
AND 13TH ITT AND INT ATI0N TRAM (1ST AND TH IT

a. During the reporting period a total of 88l detainees were in-
—~ terrogated. These were classified as 9l Pd's, 87 civil defendants, 18
returnees, and 685 innocent civilians. Number of documents translated

totaled 115 batches.

b. Significant information obtained from captured documentss The
majority of documents captured during the reporting period were of a
routine nature (personal letters, rice and tax receipts, infiltration
passes, songs, poems, jetters of introduction, propaganda, and lists of
unit personnel).

(1) D/1/26 UMC, LJanb9: Personal Record, Q5L Bn, Quang Da
Special Zone, MBS. Element of 507th Bn, 7th Regt, 350th NVA Division.
Tnfiltration Groups 577 and 1017.

(2) D/1/3 URMC, 8Jan69: Personal strength, 220th Transportation
Regiment, Corridor Department, Rear Service Staff Department, MR5 and
Requisition and Purchasing Activities, Quang Da Special Zone.

(3) Recon Team DODGE CITY, USMC, 11Jan69: Personal strength and
weapons, lst Company, Dien Ban (Ds Local Unit, Quang Da Special Zone.

(i) Recon Team DODGE CITY, USMC, 11Janb9: Security and Tactics,
Dien Ban (D) Unit, Quang Da (P), MRS.

c. Significant information obtained from interrogation of detainees:

—~ unit designations and strengths, personalities, letter box mumbers, lo-
o cation of supply and weapons caches, morale, and NVA and VC activities

0 U
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(to include mines, boobytraps, ambushes, routes of approach, movement and
withdrawal, infiltration routes and stations, and future plans).

5. PRODUCTION UNIT

ae. Basic Intoygce

(1) The Basic Intelligence Section remains the repository for the
information received peculiar to the enemy order of battle, his arsenal of
wespons and equipment, the location and disposition and method of employ-
ment, and his ability to sustain men and material. Acquired from a variety
of sources, information received is subject to continuing analysis. The
analysis serves as the basis for updating records to reflect the current
enemy situation, within and adjacent to the 1lst Marine Division area of
operation.

(2) The following area studies were completed for possible subse-
quent operations by units of the Division.

(a) Sherwood Forest/Bo Ban. (Previously entitled ¥Hoa Thai,
Hoa Vai, Hoa loc, Hoa Phu, Hoa Hung snd Hoa Luong Tillage Studies®)

(b) Thanh Trung Village

(3) An index of Viet Cong names for villages, hamlets, rivers and
mountains was compiled and distributed in form of a *Viet Cong Place Name
Gazettesr®.

bes Combat rations Center (COC . 3=2

(1) The responsibilities and functions of the COC (G=2) Watch, as
the representative of the Assistant Chief of Staff, G-2, remain umchanged.
The 0COC (G-2) Watch, however, received increasing attention in an effort
to exploit its full potential.

(2) Heretofore, the COC (G-2) Watch, although working closely with
the Production Unit of the G-2 Section, possessed only a superficial know-
ledge of the mechanics of this Section. A program was instituted aimed
toward the Watch Officer and his personnel becoming not only fully conver-
sant with the mechanics of the various units of the G-2 Section, but re-
maining abreast of the enemy order of battile, and the current activities
of both Acquisition and Ground Surveillance assets.

ce Current Intalligenco/lsti-atoa

(1) The exploitations of information received during this period,
while evidencing no departure from normal close scrutiny and analysis, was
focused toward determining the enemy's intentions relative to his alledged

coming TBT offensive.
o [
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(2) Contributing significantly to the currency of the intelli-
gence picture has been the improvement in timely exchange of information
between the various intelligence agencies operating in the Danang area and
this command. This exchange of information, resulting from increased em-
phasis on close liaison with these agencies, also precipatated a signifi-
cant increase in their interest and responsiveness to the Division's in-

telligence requirements.

d. Target Intelligence. During the period all available sources of
information were exploited for potential targets. Close coordination with
the Target Information Officer in the FSCC resulted in the majority of
these targets being hit. Intelligence input for ARCLIGHT strikes and fol-
low-up reports continued to be provided by the Target Intelligence Unit.

6. STAFF COUNTERINTELLIGENCE UNIT

a. During the period the Staff Counterintelligence (SCI) Section
provided routine administrative CI services to the Division Headquarters.
SCI reviewed and processed the following reports and conducted liaison as
indicated:

(1) Submitted monthly Volunteer Informant Program Report to III
MAF.

(2) Granted six Top Secret clearances.

(3) Processed 19 Top Secret Accesses.

(L) Disseminated nine BI's, 11 NAC's and four Ent-NAC's.
(5) Initiated 10 request for investigations.

(6) Conducted eight DAME assists.

(7) Attended four CI Briefs.

(8) Conducted one CI Indoctrination brief.

(9) Delivered six weekly CI situation briefings.

(10)Conducted below listed liaisons:

(a) III MAF 20
(b) 1st CIT 25
(c) 3rd CIT 28
(d) 5th CIT

12
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(e) CORDS Public Safety

(£) csp

(g) NISO, Danang

(n) 0SI, Danang

(1) ¥ss

(3) 525th MI Group

(k) Hoa Vang DIOCC

(1) Regional PHOENIX Advisor
(m) Province PHOENIX Advisor
fn) MAD

(o) 7th Marines

(p) Hoi An

(q) 'C' Co, 5th SF

(r) National Police Field Force Advisor, Daneng
(8) 1st Marines

(t) 5th Marines

(u) 11th Marines

©w W H W Uy 0N 0w N W N e N W (o]

(v) 26th Marines
(w) KCS Training Center AN

b. During Jamary 1969, counterintelligence advisory support was
provided to the lst Marine Division.

c¢. During the month of Jannary 1969, Kit Carson Scout Representa-
tives maintained liaison with all Division units utiliging KCS's and the
below listed activities:
(1) Chieu Hoi Center, Hoi An

(2) Chieu Hoi Center, Danang

D
? W‘“
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(3) Chieu Hoi Center, Hue

(4) Chieu Hoi Advisor (CORD), Danang

(5) III MAF PSYOPS

(6) NSA Fiscal

(7) IRD, Danang

(8) 1RO, 1lst MarDiv

d. As of 31 January 1969, 96 KGS's were employed at the 1lst Marine

Division. These KCS's participated in 937 patrols during January 1969.
During Jamary 1969 one KCS was KIA and two KCS's were WIA. The last
recruit training course was conducted from 2 to 19 January 1969, the last
orientation course was held from 23 to 25 Jamary 1969, the next recruit
training course will be held from 2 to 19 February and the next orienta-
tion course will be held from 2l to 26 February 1969.

e. During January 1969, Division Units report expending 1,388,618 $VN
($11,767.94 US) under the Volunteer Informant Program.

7. GROUND SURVEILLANCE

a. Operational employment of 1l Balance Pressure Systems in the
Dgnang Barrier contimes.

b. A total of L6 sensors were emplaced and employed in support of
of Division Operations. Three plans for sensor employment to include
phase emplacement of 67 sensors in support of Taylor Common during Jan-
uvary and February were published.

c. Seven training classes were presented by the Ground Surveillance
Section to units within the Division on sensor characteristics, emplace-
ment and employment methods and technlques.

. d. On site supervision and assistance in sensor emplacement and
monitoring was provided by the Division Ground Surveillance Section on
7 occasions.

e. afforts toward the organization of Ground Surveillance Section/
Teams throughout the Division, indoctrination of personnel and coord-
ination of Ground Surveillance activities throughout the lst Marine
Division contimues.
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2. ﬂnegx

(1) During the past month the level of enemy offensive activity
near Danang has remained relatively low, with exception of an increase
in mining and surprise firing device (SFD) incidents which reached a
high during the period 19 through 25 January 1969. For reasons yet to
be determined the mines and SFD incidents dropped sharply during the
remaining days of the month. During this same period the second of the
two rocket attacks during the month occurred. The first attack fell on
2 January 1969. In both attacks damage and casualties were very light.
This week, 19 ~ 25 January, was further characterized by an ambush of
an engineer unit southwest of Hill 55 and scattered probes and harassing
actions throughout the TAOR.

(2) An analysis of the heavy sightings of enemy troops made in
the An Hoa Basin and Go Noi Island during the final week of the reporting
period failed to reveal a pattern of movement to justify the repeated
alarms of an imminent enemy attack. Despite these heavy sightings, the
enemy generally avoided confrontation with friendly forces who continued
to uncover base areas and caches. A recapitulation of significant enemy
losses, both personnel and material, during the reporting period follows:

ANTY NUMBER
KIATS 800
ni's 94
Civil Defendants 87

Hoi Chanhs 18
Individual Weapons Captured 369
Crew Served Weapons Captured 10
Rice (Tons) : 30 Tons

(3) significant relocations of enemy units during this reporfing
period indicated below were the result of aggressive friendly operations
by lst Marine Division forces participating on Operation Taylor Common.

(a) Headquarters, 2nd NVA Division: from southwest Base Area
112 to vicinity YC 9946.

(b) Headquarters, Group LlL: from Base Areca 112 to vicinity
YC 9238.

(4) The enemy units identified below have been added as confirmed
units within and/or adjacent to the 1lst Marine Division TAOR. These are
combat support units subordinate to the 2nd NVA Division.

UN
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GK30 Signal Battalion — 1iL5
GK31 AA Battalion 155
GK32 RR Battalion 155
GK33 Mortar Battalion 145

(5) Numerous Low-level agent reports continued to allege enemy
plans for an offensive. While these were for the most part of small
credibility and formed no significant pattern, they were confirmed by
Pd interrogations indicating that the enemy persists in his attack pre-
parations despite continuing set backs and delays. Whether his plans
for a TET offensive will be postponed or cancelled remains to be seen,
but it appears certain that the magnitude of those plans must be consi-
derably reduced in view of recent losses.

b. Vieather and Terrain

(1) The maximum and minimum temperature averages for the month
of January 1969 were 75 degrees and 65 degrees respectively. Throughout
the month partly cloudy skies prevailed with limited rainshowers. The
total reinfall for the month was 5.52 inches.

(2) Helicopter and close air support operations were enhanced by
the favorable weather during most of the period. Neither the weather
nor the terrain presented appreciable restriction to foot traffic or
vehicular movement.

16
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ORGANIZATIOKN AXD OPERATIONS

1, (S) During January 1969, there were 2 major operations conducted by
the Division. Operation LII7 RIVER was the new operation initiated during
the month, while Operation TAYLOR COMMON contimued from the previous month.

a. Operation TAYLCR COIIION continued through January with the 34 lMar-
ines moving further west into Base Area 112 to establish FSB's and COB's.
The 5th Iarines continued to conduct operations to the north and east of
An Foa Combat Base while the 1st ARVI Ranger Group operated in the Arizona
Area., CIDG and Mobile Strike Force units conducted operations in an AO
established south of NONG SONG. Operations were charcterized by company
size search and clear operations with significant caches of weapons, mu-
nitions, medical supplies, equipment, and rice being uncovered. Contact
in Base Area 112 was light with heavy contacts north and east of An Hoa.
Enemy losses for the month were 414 NVA KIA, 336 VC KIA, 12 NVA PW, 16 VC
PW, 4 I'VA RTNEE, 3 VC RTNEE, 678 IWC, and 42 CSWC.

b, Cperation LINN RIVER, a two battalion cordon and search operation
in support of the Accelerated Pacification Campaign, commenced on 27 Jan-
uary. The AO was south of Hill 55 with the operation being conducted in
two stages. Stage I began with BLT 2/26 conducting a heliborne assault
while 1/7 conducted an over land move to establish the cordon in that por-
tion of the AO south of Route 4. Upon completion of stage I, a cordon
and search will be conducted of that portion of the A0 north of Route 4.
Contact during the month was light with enemy losses of 33 NVA KIA, 5 VC
KIA, 3 ITVA PW, and 9 IWC. N

2. (C) The two major operations and their controlling headquarters were
as follows:

OPERATION HEADGUARTERS
TAYLOR COIMON TASK FORCE YANKEE
LI RIVER 7TH HMARINES

3, (U) The two major operations, small unit operations, plus extensive
patrols, ambushes, and other small unit activities accounted for a total
of 432 VA KIA, 370 VC XIA, 22 NVA PW, 41 VC PW, 4 NVA RTNEE, 4 VC RTREE,
422 TWIC, and 8 CSWC by the Division during January.

4. (C) The following Naval Gunfire ships fired in support of the Division
during Januarys

SECRET
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NAME NO. OF DAYS CALIBER RDS EXPENDED

USS BRINKLEY BASS (DD-877) 4 5n/38 155

USS NEW JERSEY (BB-62) 6 16"/50 160
5/38 32

USS DUPORT (DD-941) 9 51/54 1081

USS ANTERSON (DD-786) 4 5 /38 408

USS OKLAHOMA CITY (CLG-5) 8 6"/47 185
5n/38 480

USS TOWERS (DDG-9) 6 51 /54 481

USS DAVIS (DD-94) 3 5"/54 371

USS NEWPORT NEWS (CA-173) 2 8"/55 289
5/38 54

CONFIDENTIAL
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PLANS

1. (U) The Combined Campaign Plan Quarterly Review and Summary was fin-
elized and submitted to III MAF on 7 Jamuary 1969. The Quarterly Review
and Summary enumerastes the progress made toward achieving the ammual

goals established by cG III '/CG I Corps in the Combined Campaign Flan,

2. (8) Briefings were presented to visiting staff officers from J-3,
MACV and CINCPAC on ®perations Security (O EC)., The briefings included
a visit to a regimentel headquarters to discuss problems encountered end
solutions to OPSEC at a lower level, It was pointed out, at all levels,
that the primary problem associated with OPSEC evolved from the require-
ment to coordinate operations with ARVN units operating within the TACR,
Although this coordination is effected at the last possible moment, it
is believed to be the greatest area where breaches of OPSEC occur,

LIGHT strikes were discussed in detail.

3. (C) Having been relieved from SLF duty on 1 January 1969 by BLT 3/26,
BLT 2/7 was deactivated, 2nd Battalion, 7th Marines was assigned OPCON
to the Tth Marines thereby reconstituting the 7th Marines as a complete

regiment,

4 (U) The draft of Division Order 5400,3A, Provisional Headquarters
for Units Task Organised under the Command of the Assistant Division
Commander (ADC), was completed. This order establishes the T/O and Prim-
ary Equipment List for a Provisional Brigade Headquarters, in the event
that such & unit should be task organized under the command of the ADC

to accomplish a specified mission, This order will be published in Feb-

ruary 1969.

5, (U) An Operations and Technical Inspection was made of the 1st Marines
and their plans wers found to be in good order. Inspections have been
scheduled for other Division units on a bi-weekly basis,
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TRAINING

1. During the month of January 1969, 40 Officers and 127
enlisted men attended formal schools in and out of country.

2., 1st Engineer Battalion conducted several three-day and
one-day courses on demolition, land mine warfare and booby
traps. 294 Marines attended the three-day course and 2,034
Marines attended the one-day course.

3, 11th Marines conducted one-day courses for non-artillery-
men in the ad justment of artillery fires. 275 Marines
attended.

4, Scout-Sniper School held refresher training for 11
Marines.

5, Division Embarkation Section's Embarkation Contact
Instruction Team conducted instruction throughout the Division
Area for 8 officers and 58 enlisted men.

6. Division Leadership Schools graduated 39 officers, 18
staff non-commissioned officers, and 55 non-commissioned
officers.

7. Division Leadership Schools' Mobile Training Team
conducted instruction throughout the Division Area for 102
officers, 200 staff non-commissioned officers, and 1246
non-commissioned officers and other ranks.
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PHOTOGRAPHIC. SECTTION

1. The 1st Marine Division Photographic Section deployed six men to
Task Force Yankee, located at AN HOA, RVN, to provide coverage of
Operation Taylor Common during the month of Jammary 1969. The coverage
included both news release and historical documentation of the operation
by utilizing still and motion picture equipment. The section further
supported other Division units in providing two combat still and motion
picture teams far coverage of company operations.

2. On 1 Jamuary 1969, the Photographic Section had one man wounded while
filming the blowing of an instant landing zone on Operation Taylor Common.

grapher, was commended by BGen. R. T. DWYER, Commanding General, Task

Force Yankee, for his assistance in the medieal evacuation of persommel
involved in a helicopter orash. '
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LOGISTICS, EQUIPMENT AND SUPPLY SUMMARY

The lcgistics effort during the month of January was routine in nature
except for the continued support of Operation Taylor Common throughout the
month and the support of Operation Linn River which commenced on 29 Janu-
ary and is still in progress,

There were 6,897,122 pounds of supplies delivered from the ILSA at An
Hoa to units in the field in support of Operation Taylor Common. Supplies
were delivered by both air and surface means to supported units,

Operation Linn River commenced on 29 January. To date, the participating
units have been supported with 89,623 pounds of resupply from the Hill 55 LSA.

A total of 13 Cormand Materiel Management Inspections were conducted
during January. During this same period, three of the five computer pro-
grams designed to support the Division Marine Automated Readiness System
(DIVMARS) were tested and debugged at DPP-16, The remaining two programs
were rewritten and are awaiting computer time to be assembled and tested.

The 1lst Engineer Battalion continued to provide close combat support
to the lst Marine Division while the 7th and 9th Engineer Battalions pro-
vided support of a more deliberate nature to IITI MAF units located in the
Danang and Chu Lai areas respectively.

For the reporting period, 272 mine and surprise firing device incidents
occurred in the Division TAOR resulting in 18 KIAs and 354 WIAs.

Work on the Danang Barrier continues. Seven towers were constructed
for emplacement during February.

Construction of additional facilities for the Combat Base at An Hoa
in support of Operation Taylor Common was $5% completed during January.

The Division Food Services Instruction Team was temporarily dissolwved
when the last member was transferred. The Team will be reestablished when
personnel are available. During the period 8 January through 10 January
1969, An Hoa subsistence resupply was interrupted due to weather and trans-
portation difficulties. Regular resupply consisting of a full range of
perishables was resumed on 13 January 1969 and continues at an adequate
rate. Daily ice cream resupply to units participating in Operation Tay-
lor Common has been initiated and increased emphasis has been placed on
supplement issues with MCI issues, i.e., bread, fruit, Jjuice, cereal,
etc.

The Division Embarkation Section supervised the sea 1lift of 25 short
tons of supplies and equipment from Danang to Cua Viet and the airlift of

CO.LAiDZHTIAL
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two vehicles, two personnel, and 1l.l short tons of supplies and equip-
ment between Danang and An Hoa. The embarkation of 3/26 in conjunction
with its designation as SLF-B was completed during the period 1 January
through 2 January 1969.

SECRET

During the month, Division Motor Transport assets were used for
tactical and administrative troop movements and general cargo handling.
A total of 190 convoys were conducted and Division Motor Transport units
traveled a total of 66,998 miles while transporting a total of 56,21k
personnel and 5,484.5 tons of cargo throughout the Division TAOR.

Twenty-one 175mm Guns, SP, M107 were received in country; twelve
of which are to be assigned to the Division as replacement for the
155mm Guns that are being phased out of service,
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CIVIL AFFAIRS/CIVIC ACTION

Namrative for period 1-31 January 1969

1. (V) Increased emphasis has been placed on full local GVN participation
and Self Help in all Civic Action projects. 1In general, response has been
excellent and it appears that once the local officials realize that they
are the vital link in the Civil Affairs chain, they will assume a more
active role. Priority has also been placed on support of and coordination
with Revolutionary Development Teams.

2. (U) Two of the most successful Civic Action projects conducted by i1st
Marine Division units have been swine improvement and crop diversification.
The "pig projects" entail the loan of an American Yorkshire boar to a ham-
let for crossbreeding with Vietnamese sows. Results have been very satis-—
factory in that the average size of the hybrid cross is roughly three times
the size of a Vietnamese pig of the same age. Vegetable projects include
the distribution of seeds and instructions for their use. Resultant crops
can increase $ail productivity, improve the farmers diet, and allow in-
creased income from crop sales. This program is becoming more successful
daily as villagers expand their vegetable plots. One village alone has
gone from three demonstration plots planted late in 1968 to .40 plots start-
ed by the villagers themselves.

3. (U) Civil Affairs surveys have been conducted in Dai Loc District,
particularly along the M.S.R.'s, These provide information on civil
defense, education, economics and commerce, public health, public util-
ities, food &snd agriculture, religion and population. The surveys have a
twofold purpose; first to ascertain what projects are needed in specific
areas to provide maximw impact, and secondly to assign priority to the
projects.

4. (U) The hamlet of Cam Toai Tay, adjacent to the combat base at Hill

10, has been the object of an intensified Preventive Medicine program,

The project consists mainly of population immunization, pest control, water
supply purification, waste disposal and spray treatment of crops. This
will serve as a model hamlet to be used to motivate and instruct other
Vietnamese hamlet leaders in the methods of improving sanitation in their
areas.
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CIVIL AFFAIRS/CIVIC ACTION FOR PERIOD 1-31 JANUARY 1969

On 2Jan6é9
Cn 3Janb9
On 5Jané9
tn 6Janb9
Cn 6Jan69
On 7Jané9

completed one dwelling at AT 94560L (24 CAG).
completed one foot bridge at AT 945604 (24 CAG).
completed ten dwellings at AT 890468 (24 CAG),
completed one roof at BT 025784 (3d AmTrac).
completed one dam at BT 072709 (3d AmTrac).

completed one fence at AT 996692 (1st Mar).

On 8Jan69 comnleted one school at AT 989768 (MCB-1).

Cn 10Jan69
on 12Jané9
On 14Jané9
On 16Janb9
on 17Jané9
On 19Jan69
tn 22Janb9
Oon 2LhJanb9
Cn 2hJant9

completed one culvert at AT 898570 (7th Mar).,
completed two wells at AT 930707 (2d CAG).
completed four dwellings at AT 930707 (24 CAG).
completed two fences at AT 984681 (24 CAG).
completed one pond at BT 02770L (2d CAG).
completed % mile of road at AT 9LL689 (24 CAG).
completed one well at BT 063718 (1st EngBn).
completed one pig project at AT 918728 (1st iT).

completed one pig project at AT 910718 (1lst IT).

Projects currently underway in the lst Marine Division CAAOR
includes 6 pig farms, 1 dispensary, 2 fences, 1 drainage sys-
tem, 1 council meeting house, 5 schools, 1 market, 3 wells,
16 agricultural and 5 miscellaneous.,

; Assistance

rendered within the lst arine Division CAAQR

during the month of January was as followvs:

Services

v'edCaps 18,308
DentCaps 348
iiedRvac Assistance 135
Fnglish Language Classes 856
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CIVIL AFFATIRS/CIVIC ACTION FOR PERIOD 1-31 JANUARY 1969

Commodities

Tumber (truck loads)
Cement (hags)

Soap (bars)
Foodstuffs

Clothing

Plastic (sheets)
Sewing [its

Tin (sheets)

Financial .ssistance
Contributions (piasters)
General *lalt Scholarship

L
2l
2,698
10,485
4,588
50
12}
50

66,090 Vil
118,150 $Vi
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PSYCHOLOGICAL OPERATIORS
Narrative summary for the period 1-31 January 1969.

1. (U) The Volunteer Informant Program was extremely effective during
the month of January. 1,029 incidents occurred with a total of 2,769
ordnance items turned in. The rewards paid for these items amounted
to 1,388,618 $VN.

2. (U) A total of 11 Hoi Chanh rallied to 1lst Marine Division units
in January 1969. .

3. (U) Operation Taylor Common continued through the month of Jami‘y
1969. Lt. HINDS from the Division PSYOP Office is the PSYOP Officer for
Task Force Yankee. One HB Team assigned to the S5th Marines and one

HB Team assigned to the 3rd Marines are in direct support of the operation.
On 18 Jamuary two Aerial leaflets drops were used to exploit two Hoi
Chanh who had rallied to Marine units. Their photographs, as well as
their handwwitten statements, were on the leaflets. Another leaflet
containing an appeal to rally or surrender, requested by Brigadier
General DWYER, Commanding General, Task Force Yankee, was delivered

by air. A Hoi Chanh who rallied during the operation stated that he
had many friends who also wanted to rally. He broadcast Chieu Hoi
appeals to his unit using the HB Team loudspeaker. Artillery rounds
containing leaflets have been used on observed fire missions with

good target coverage.

4. (U) Operation Linn River began on 27 Jamuary 1969. Two HB Tesms
and two Armed Propaganda Teams are in direct support of the operation.
Aeriel broadcasts and leaflet drops have been made.

5. (U) There were two incidents of HE (Audio/Visual) Teams being
fired upon by the enemy at night. No casualties were sustained in
either incidént. HE Teams conducted 40 film festivals during the momth.

6. (U) HB Teams participated in three cordon and search operations
during the month, other than named operations, one of which induced
several enemy to surrender as PW's.

7. (U) Pive Armed Propaganda Teams worked with Division wunits on ..
other than named operations. .

8. (U) Only one Cultural Drama Team performed this month althougﬁ
four other requests were submitted. Although three of these had been:

approved, they were subsequently cancelled due to higher priority in
I Corps.
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9. (U) HE Teams were used as Psychological Operations Exploitation
Teams to exploit the death of a civilian woman due to a surprise firing
device (3/7 TAOR), recent kidnappings (3/7 TACR) and destruction of
several buildings in a hamlet by VC/NVA satchel charges (1/26 TAOR).
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COMMUNICATION-ELECTRONICS
NARRATIVE SUMMARY

l. During the month of January 1969 Materiel Readiness Inspection Visita
were conducted at the following unitss

ae 1lst Field Artillery Group (rear)
b. 1st 155 Gun Battexy

c. Headquarters Battalion, lst Marine Division
de 1lst Recon Battalion

es 2nd Battalion, 5th Marines

fo 3rd Battalion, 5th Marines

ge 1lst Battalion, 5th Marines

h. Headquarters, 5th Marines

i. 1lst Force Recon Company

j. 2nd Battalion, 11th Marines ;

k. 1lst Armored Amphibian Company

1. 3rd Battalion, 7th Marines

m. 7th Engineer Battalion

2. During the month of January 1969 a Materiel Assistance Visit was
conducted at the following unit:

ae 2nd Battalion, 7th Marines

3« During the month of January 1969 Staff Visits were conducted at the
following unitss

ae« Tth Engineer Battalion
b. Task Force Yankee
ce. Headquarters, 26th Marines

de 1lst Battalion, 26th Marines

: UNCLASSIFIED.
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e. 3rd AMTrac Battalion
f. 1lst BEngineer Battalion
g+ Headquarters, 5th Marines
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Unclassified Comptroller Functions
Narrative Summary

l, The Division received its 3d Quarter funding requirement. Total
funds provided were $8,006,000 which increased the Divisions' total
allocation through the 3d Quarter to $30,238,570.

2. During the course of the monthy LtCol ALLISON addressed the supply
officers of the Division at the Supply Officers Conference. He received
a staff visit from LtCol RUVIO, Comptroller, 9th MAB, in which was

discussed financial implications pertaining to 9th MAB units OPCON to
the Division,

3. A Staff Visit was made to 3d FSR to discuss problems encountered
in processing corrections to the OPBUD Financial Reports provided
this Headgquarters.

L. A total of 25 Financial Teclmical Management Inspections were conducted
during the month in addition to 27 Staff Visits of Division units.
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COMMAND CHRONOLOGY

PAR? III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
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PART IIT
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1. (U) The following distinguished visitors toured/visited the command
during the month of January 1969:

DATE NAME BILLET

7Jdanb9 Mr. STILIMAN Chairman of Board of Visitors USNA
11Jan69 Gen Leonard F. CHAPMAN, JR. cMC
18Jané9 MajGen F. K. MEARNS, UsA CG CMAC

23Jan69 LtGen H. W. BUSE, JR. CG FMFPAC

UNCLASSIFIED
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ORGAITIZATION AYD OPERATIONS

CG 1st MarDiv assumed OPCON of the remaining elements of BLT
2/7 and deactivated the BLT at 010001H Jamary.
Ref: CG 1st MarDiv 3011152 Dec 68
CG 18t MarDiv 211402Z Jan 69
Tab: F

CPCON of BLT 3/26 was passed to CG@ III MAF at 010800H January.
Ref: CG 1st MaxrDiv 0702072 Jan 69
Tab: F

CG 1st llarDiv approved preposed realigmment of the boumdry
between 18t Marines and 7th Marines.

Ref: CG 1st MarDiv 1413452 Jan 69

Tabs:s F

CG 1st MarDiv published message on redeployment of 34 MP Bn
persommel.

Ref: CG 1st MarDiv 201251Z Jan 69

Tab: F

CG 1st lMarDiv assigned the CO 26th Marines the additional tasks
of preparing plans for special operations within the Division
TAOR and to be prepared to provide the tactical control head-
quarters for the execution of these plans.

Ref: CG 1st MarDiv 221131Z Jan 69

Tab: F

CG 1st MarDiv published FraglO 6-69 for the 7th Marines to con-
duct Operation LINIT RIVER.

Ref: CG 1st larDiv 2415302 Jan 69

Tab: F

CG 1st larDiv published message for the relief of I/2/7 with
F/2/7 as US element of Mobile Quick Reaction Force.

Ref: CG 18t MarDiv 250252Z Jan 69

Tab: F

CG 1st MarDiv assigned the 26th Marines the responsibility
for supporting the security of the Danang - Hue Railroad with-
in the Div TAOR.

Ref: CG 1st MarDiv 250744Z Jan 69

Tab: F

CG 1st IarDiv published Concept of Operation for Operation
LINN RIVER.

Ref: CG 1st MarDiv 251428Z Jan 69
Tab: F
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25 January (S) CG 1st MarDiv assumed opcon of BLT 2/26 and simul taneously
passed opcon to the 7th lMarines.

Ref: CG 1st MarDiv 270200Z Jan

Tab: F

27 Jaruary (U) 7th Marines commenced Operation LINN RIVER.
Ref: CG 1st MarDiv 2709202 Jan 69
Tab: F

29 January (S) CG 1st !arDiv published FragO 8-69 withdrawing one platoon of
tanks from D/S of S5th Marines on 31 Jan 69 for D/S of 1st
Marines.
Ref: CG 1st MarDiv 29092452 Jan 69
Tab: F

31 January (S) CG 1st MarDiv published Frag0 9-69 (Warning Order on deploy-
ment of forcesg

Ref: CG 18t MarDiv 3113502 Jan 69
Tab: F
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PHOTOGRAPHIC SECTION SEQUENTIAL LISPING OF EVENTS

1. The following events were eovered during Jamuarys

2 Jamuary,
2 Janmary,
11 January,

20 Jamuary,

22 Jamuary,

24 January,

Bocket sites and orater analysis

18t Motor Transport Battalion chanée of command,

Commandant of the Marine Corps visit.

7+h Engineer Battalion's improved bunker oomplex.

1st Engineer Battalion's project Woodchopper.

Lt. Gen Henry BUSE, Commanding General FMFPas, visit to

Task Yorce Yankee, AN HOA, RVN.

1 January 1969 thru 31 Jamary 1969, Operation Taylor Common.
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LOGISTICS, EQUIPMENT AND SUPPLY CHRONOLOGY

1 January

1 - 2 January

17 January

20 January

23 January

25 - 26 January

BLT 2/7 chopped to OPCON/ADCON 1st MarDiv.

Division Embarkation personnel assisted in the
staging and embarkation of BLT 3/26. Embarka-
tion was completed on 2 January,

1/3 and 3/3 rears arrived in Danang and were
subsequently located in the Namo Bridge area.

Personnel from 1/12 rear elements completed the
move into the 7th EngrBn cantonment at Camp Love,

Conference of all Division S-4s was held by the
Division Materiel Management Section to discuss
reporting requirements for the Logistics Summary
Report.

Division Embarkation Officer coordinated the off-
load of BLT 2/26.
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PSYCHOLOGICAL OPERATIORS

1. Sequential listing of Psychological Operations in support of 1st
Marine Division units for the period 1-31 January 1969.

Leaflets Air Leaflets Hand Aerial Broad- Ground Broad-
Date Dropped Distributed casts ‘gonra) casts (hours
2 ————— 2,750 25 6100
3 542,000 1,900 1130 2:40
4 310,000 33,400 1340 2230
5 168,000 650 335 4330
6 @ —eme——— 1,500 — 17430
7 - 1,050 —— 30
8 2,350 — 6100
9 6, 750 130 1:10
10 854,000 31,950 2300 3230
11 506,000 1,750 1210 -
12 735, 200 1,380 1145 5330
13 915,000 19,930 | —— 4100
14 634,000 600 340 6340
15 11,050 1:05 6300
16 747,000 2,100 1125 ' 3320
17 1,558,000 4,700 —— 91300
18 1,044,000 34800 1350 6300
19 1,075,000 1,937 140 ———
21 2,200 1:20 1215
22 2,314,000 2,100 1235 12220
23 964,000 2,250 23115 3330
25 576,000 600 2305 4300
26 464,000 600 55 110
27 616,000 500 50 ——in
28 700,000 6,200 1:25 10345
‘ 29 504,000 ' 27,150 1220 15200
a 30 1,570,000 800 1250 1300
31 624,000 800 1235 1200
Themes Employed were
1. Rally Instructions . 9. Why die of Malaria? Hally.
2. Chieu Hoi 10. You hack Medical Facilities.
3. Rice Denial 1l. Tu Do Newspapers
4. Pro-GVN 12. Ban Tin Newspapers
5. Anti VC/NVA ©. 13, Health and Sanitation
6. Rewards 14. Safe Conduct Pass . .
7. Rally, your leaders have lied. 15, Marines are your friends ' . -
8. NVA Poem . ol
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COMMUNICATION-ELECTRONICS
SEQUENTTIAL LISTING OF SIGNIFICANT EVENTS
2 Janmuary 1969 lstLt ROPER made an Inspection Visit to lst Field

Artillery Group (rear).

2 January 1969 Col DAHL, Maj THORESON and MSgt IEWIS made a Staff
Vieit to Tth Engineer Battalion.

2 Januaxry 1969 Maj HARRISON, Maj SWARTWOOD, Capt MORGAN (Div Comnco)
and MSgt RICHART made a Liaison Visit to Tagk Force
Yankee.

6 January 1969 1stLt ROPER and MSgt RICHART made an Inspection Vigit
to 1lst 155 Gun Battery.

8 January 1969 1stLt ROPER and MSgt RICHART held a reinspection at
Headquaerters Battalion, 1lst Marine Division.

8 January 1969 Col DAHL made Staff Visits to Headquarters, 26th Marines
and 1lst Battalion, 26th Marines.

9 Januvary 1969 lstLt ROPER made an Inspection Visit to lst Recon Bat-
talione. .

9 January 1969 Col DAHL, Maj SWARTWOOD and MSgt LEWIS made Staff Visits
to 3rd AMI'rac Battalion and 1lst Engineer Battalion.

13 January 1969 1stLt ROPER and MSgt RICHART made Inspection Visits to
2nd Battalion, 5th Marines and 3rd Battalion, 5th Marines.

14 January 1969 1stLt ROPER and MSgt RICHART made Inspection Visits to
lst Battalion, 5th Marines, Headquarters, 5th Marines
and 1st Force Recon Company.

15 January 1969 1stlt ROPER and MSgt RICHART msde an Inspection Vigit
to 2nd Battalion, 1llth Marines.

17 January 1969 Col DAHL made Staff Visits to Task Force Yankee and
Headquarters, 5th Marines.

20 January 1969 Col DAHL arranged with lst MAW CEO to provide Secure’
Voice capability in CG's helicopter to enable him to
enter Division Tac #1 in secure mode and talk to major
subordinate commanders.

UNCLASSIFIED

39

DECLASSIFIED



UNCLASS IFIED

20 January 1969

21 January 1969

2% January 1969

23 January 1969

23 January 1969

24 Jamuary 1969

25 January 1969

27 January 1969

28 January 1969

30 January 1969

1-31 January 1969

DECLASSIFIED

MSgt RICHART attended FMFPac's Rebuild Conference at
Force Logistic Command (FIC).

Maj THORESON and MSgt RICHART made an Inspection
Visit to lst Armored Amphibian Company.

Maj THORESON attended Nestor Implementation Confere
ence at III Marine Amphibious Force (III MAF). Over-
all implementation of Tactical Secure Voioe Systems
was d.lscussed.

MSgt RICHART made.an Inspection Visit to 3rd Battalion,
Tth Marines.

Maj HARRISON attended Logistices-Summary Conferenoe at
lst Marine Division, G-4.

MSgt RICHART made an Assistance Visit to 2nd Battalion,
7th Marines.

A Briefing was held in the CEO's office for the CG, lst
Marine Division.

MSgt RICHART made an Inspection Visit to 7th Engineer
Battalion.

MSgt RICHART made an Inspection Visit to 7th Engineer
Battalion.

MSgt RICHART made an Inspection Visit to Tth Engineer
Battalion.

Direct Dial Service extended to include Switchboards

and some subscribers at 7th Engineer Battalion, 1lst
Battalion, 13th Marines, lst Motor Transport Battalion,
11th Motor Transport Battalion, Headquarters, 26th
Merines, Headquarters, llth Marines, 1lst Recon Battalion,
lst Battalion, 26th Marines, lat Medical Battalion, 7th
Communication Battalion, lst Shore Party Battalion and
Headquarters, 7th Marines.
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Unclassified Comptroller Functions

1 January-

2 January-

3 Jamiary-

4 January-

5 January-

6 January-

8 Jamary-

10 Jamuary-

11 January-

Sequential Listing of Events

33 Quarter Fund Allocation was received.

LtCol ALLISON, Lt PEPE, Sgt SWEENEY and Pfc LITTLE oconducted

aorinané:ial g:ent Pechnical Inspection of Beadquarters
mpany, 18t Marines and 3d Battalion, 1st Marines.

14Col AILLISOR addressed the attendees of the Division Supply
Officers Conference.

1t PEFE, MSgt POWELL and Pfc LITTLE conducted a Financial
Management Technical Inspection of 1st Battalionm, 18t Marines
and 2nd Battalion, 1st Marines.

Pfo HARDISON, the fisesl clerk for 3d Battalion, 11th Marines,
made a staff visit to the comptroller section to discuss
problems relating to fiscal procedures,

1t PEPE and MSgt POWELL conducted a staff visit to the 1st
Motor Transport Battalion and 2nd Battalion, 7th Marines.

Cpl NOBLES, the fiscal clerk for 1st Shore Party Battalion
made a staff visit to the comptroller section for an
wnofficial audit of his memoramdum records.

A-staff visit to this office was made by the S-4 Officer,
Supply Officer and Supply Chief of 7th Engineer Battalion
and the Supply Officer and Supply Chief of 1st Bridge
Company to discuss their budget and funding allocations.

Lt PEPE, MSgt POWELL and Sgt SWEENEY conducted a Finaniocal
Menagement Technical Inspection of 1st Tank Battalion and
1st Armored Amphibian Company.

1t PEPE, MSgt POWELL and Sgt SWEEREY made a staff visit to
7th Communications Battalion and 4th Battalionm, 11th Marines
to discuss financial problems.

LtCol ALLISON, MSgt POWELL, SSgt HAYES and Pfc COLBURN made
a staff visit to 1st Battalion, 7th Marines and 3rd Battalion
Tth Marines.

Lance Corporal GRIFFIN and Lance Corporal ARMSTRON, fiscal
clerks from T7th Engineer Battalion visited this office for
an unofficial sudit of their memorandum records amd to
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Unclassified Comptroller Functions

13 January-

1) January-

15 January-

16 January-

17 January-

19 January-

20 January-

d January-

Sequential Listing of Events

discuss the reconciliation of 60 day old outstanding
obligations,

Lt PEPE, MSgt POWELL and Sgt SWEENEY conducted a Financial
Management Technical Inspection of 1lst Reconnaissance
Battalion .

Pfc BUTLEZR, fiscal clerk from 3d Battalion, 7th Marines
was brought into the comptroller section for a period of
four days in order to reconcile his memorandum records.

Lt PEPE, MSgt POWELL and Pfc LITTLE conducted a Financial
Management Technical Inspection of 3d Amphibian Tractor
Battalion and 1lst Engineer Battalion.

Cpl MATTERS, fiscal clerk for 7th Commmnication Battalion,
visited this office to discuss the operation of the OPBUD
Fiscal Management System and for an unofficial audit of

his memorandum records.

Lt PEPE, Sgt SWEENEY and LCpl POSL conducted a Financial
Management Technical Inspection of lst Shore Party
Battalion and 11th Motor Transport Battalion.

Lt PEPE, Sgt SWRENEY and LCpl POSL conducted a Financial
Management Technical Inspection of Headquarters Company,
7th Marines, 3d Battalion, 1lth Marines and 1lst 155mm
Gun Battery.

Lt PEPE, Sgt SWEENEY and LCpl POSL conducted a Financial
Management Technical Inspection of 1st Battalion, 7th
Marines,

Sgt SWEENEY and LCpl PUSL conducted a staff visit to Tth
Communication Battalion to discuss financial matters,

Lt PEPE, MSgt POWELL and LCpl RITZ conducted a Financial
Management Technical Inspection of Headquarters Company,
5th Marines and 2nd Battalion, 5th Marines.

Lt PEPE, MSgt POWELL and L@pl RITZ conducted a Financial

Management Technical Inspection of 1lst Battalion, 5th
Marines and 2nd Battalion, 5th Marines.

Unclassified
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Unclassified Comptroller Functions
Sequential Listing of Events

22 January- Lt PEPE, MSgt POWELL and Pfc LITTLE conducted a Financial
Management Technical Inspection of lst Medical Battalion,

2y January- Lt PEPE and MSgt POWELL conducted a Financial Management
Technical Inspection of 2nd Battalion, llth Marines and
L4th Battalion, 1llth Marines.

25 January- LtCol ALLISON, MSgt POWELL and LCpl POSL conducted a
Financial Management Technical Inspection of 3d
Battalion, 7th Marines. LtCol ALLISON conducted a
staff visit to 1lst Medical Battalion.

Pfc JeNKINS, fiscal clerk from 7th Engineer Battalion,
visited this office to discuss preparation of correction
notices and 60 day old reconciliation of obligzations.,

27 Januvary- Lt PEPE and MSgt POWELL conducted a Financial Management
Teclmical Inspection of 7th Engineer Battalion,

28=31 January- Lt PEPE made a visit to 3d ¥SR, (WestPac Financial
Accounting office in Okinawa) to discuss problems
connected with Financial Correction Notices,

28«29 January- Sgt SWEENEY and LCpl POSL made a staff visit to 9th
Engineer Battalion.

LtCol RUVIO, 9th MAB Comptroller, visited LtCol ALLISON
to discuss financial matters pertaining to 9th MAB units
OPCON to lst Marine Division.

30 January- LtCol ALLISON, MSgt POWELL and Sgt SWHEENEY conducted a Financial
Management Technical Inspection of 2nd Battalion, 7th Marines
and a staff visit to Headquarters Company, 7th Marines.

31 Jamuary- LCpl POSL made a staff visit to 7th Engineer Battalion to
discuss financial matters and 60 day old reconciliations
of outstanding obligations,.

SSgt HAY:ES, Sgt SWEENEY and LCpl POSL made a staff visit

to 7th Communication Battalion to discuss financial matters
and budget.

Unclassified
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UNCLASSIFIED . .

COMMAND CHRONOLOGY
PART IV

SUPPORTING DOCUMENTS
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UNCLASSIFIED ’ .

PART IV
SUPPORTING DOCUMENTS

JT4B A Command Directory
. j%‘j}; JCB Operational and Administrative Documents
77777 _ ; Situation Reports
JTAB D Sakee ‘:;*7' Photographs
JTAB E e’ | News Beleasges ' ¢+~
TAB F o G-3 Journals
‘ gﬁg g sk Force Yankee Command Chronology
3 Headquarters Bn Command Chronology
v TAB I - Firgt Marines Command Chronology
J TAB J Fifth Marines Command Chronology
¥ gﬁg % Seventh Marines Command Chronology
3 e & Eleventh Marines Command Chronology
‘ *‘TAB : , F:!.rst Reconnaissance Bn Command Chronology
, ‘iTAB : " F:.I.I‘Bt TanJ§ Bn Command Chronology
v ° st 4 F:l.rst Engineer Bn Command Chronology
Y Tan 6 F:!.rst Shore Party Bn Command Chronology
ey F:f.rst Mot9r Transport Bn Command Chronology
s & FJ'.rst Medical Bn Command Chronology
hp o Fl%'st Hogpital Company Command Chronology
Third Amtrac Bn Command Chronology
~TAB U Seventh Communications Bn Command Chronology
; gﬁg 'VVJ Seventh I'h_:gineer Bn Command Chronology
.3 e Ninth Engineer Bn Command Chronology
Eleventh Motor Transport Bn Command Chronology
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ADMINISTRATIVE DOCUMENTS

SUBJECT

L. fv)
2= J@)

3 Y

o———

4w
5. )

4o

Civil Affairs, Civic Action,
Revolutionary Development and
Pacification Progress Reporting

Standing Operating Procedure
for Casualty Reporting and
Management

Lessons learned

lechanized Embarkation Data
System (MEDS)

Evacuation and Exploitation
of Captured Enemy Documents

28th Anniversary of the 1st
Marine Division - 1 Feb 1969

46
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ORIGINATOR AND DATE

DivO 5080.8A CH 1
1 Jan 1969

DivO P3040.,1C CH 1
2 Jan 1969

DivBul 1500
9 Jan 1969

DivBul 4600
11 Jan 1969

DivO 3460.2 CH 1
15 Jan 1969

DivBul 1610
24 Jan 1969
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HEADQUARTERS
lst Marine Division (Rein), FMF
FPO, San Francisco, Ca’ ifornias 96602
46 Jeo -
1 Jan 1969

DIVISION ORDER 5060.84 .h 1

Froms Commandinrg General e
To: Distribution at s 5

Subjs  Civil Affairs, Civie Action, Revolutionary Development and
Pacification Irogress Re;orting

Enclp/ (1) New page inserts to Dive 5080.94

1. Purposce To transmit new page inserts and divect a pen change to
the basdie Order.

2. Action

8., Remove the present enclosure {1) and replace it with enclosure
(1) nereto.

be Cn page 1 after Pncl: (1) delete "Daily Civil Affairs Report"
and insert "Periodic Civil Affairs Revoxt",

Ce On page 1 after Reports Required: I. delete "Deily Civil Affeirs
Report pay. 43" end insext "Periodie Civil Affairs Repoxrt par. 4a".

d. On page 2, paragraph 42., line two, delete the "s" in the word
references and following (b) delete the words "and (c)"e On line 3
delete the word "Daily" and insert "Periodie". '

5« Chan~e Notation. Significant changes contsained in this revision
are denoted by asterisks (*) shown in the outer left nargin.

A, 7. e

S. A.
Chief of Staff

Tod 8-
DECLASSIFIED
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DivO 50680.84 Ch 1
1 Jan 1969

DISPRIBUTION: "A" & "B"

Copy tos

CG, lst MAW
CG, FLC
MCB=-1

kaint Bn, RiR
1lst MP Bn

3d MP Bn
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Div0 5080.8A
6 Sep 1968

PERIVODIC CIVIL AFFAIRS REPORT

#1. Purpose of the keport, To provide nonstatistical data on the civil
affairs programs conducted by 1st Marine Division units and FWMAF loc-—
cated within the 1st Marine Division CAAOk and on those comparable
programs conducted by other U. S. Agencies (Military and civil) and GVN
Agencies that effect the programs of II1 MAF and 1st Marine Division.

2. Definition, For purposes of this report, civil affairs is defined
to include the sun total of civil-military relationships. All U. S.
sponsored programs designed to aid in the reestablishment or improve-
ment of Vietnamese government at the local level and to support simil-
ar programs conducted by the Government of Vietnam (GVN) are included
in the definition. .

#3. Short Title, Periodic CA Kpt. 4

*4, Reporting Period. Periodic Civil Affairs reports will cover the

period 0001H Friday to 24004 Sunday, OOO1H Monday to 2400H Tuesday and
0001H wednesday to 2400H Thursday and will be forwarded to arrive at
this headquarters by 0500 every Monday, Wednesday and Friday.

5. Report Humbers, KReports will be numbered sequentially throughout
the calender year.

6. Contents of the Report. The report, in narrative form, will pro-
vide data on the following topics as they occur:

a. Joint coordination matters.
b. USMACV civil affairs and civic action programs.

c. Significant contributions to civil affairs programs by sub-
ordinate elements of III MAF.

d. Activities of U. S. civil agencies that relate to civil affairs
programs of III MAF.

e. Activities of charitable agencies operating within areas as-
signed to CG, III MAF.

ENCLOSURE (1)
1 (Ch 11 Jan 1969

DECLASSIFIED



DECLASSIFIED

DivO 5080.84
6 Sep 1968

f. Significant civil affairs or civic action contributions to III
MAP tactical or pacification operaticns.

g« GVII Revolutionary Development programs and modifications there-
toe. Include significent advances or reverses attendant to the program
with particular emphasis or the RD campaign ereas of I Corps Tactical
Zone,

he. Significant pacification activities and achievements of U. S.
or MWMAF units operating within I Corps Tactical Zone.

i. Significant events in the developme:nt of the GVHN governmental
structure in I Corps Tactical Zone. Province, district, village, and
hanlet are included.

je Special needs of local populace and action taken to satisfy
these needs.

k. Changes of a%titudc or behavior on part of local population and
probable or stated reasons for these aeSe

#*7, Applicable Elements. When preparing the Periodic CA Report, orgin-
ators will ensure thet the following applicable elements are included:

ae Type of esctivity conducted — a complete description of the event
activity, including final results.

b. Indicate all parties involved in the event or the activity, e.gs,
official titles, unit designations, etc.

ce When - date (include time if significant).

d. Where - name and coordinates of hamlet, name of village, and
other information required to specifically designate exact location of
activity reported, e.g., constructicn sites, locations of meetings held

with local officials, etce

e. Identification of unit who made initial observation if differ-
ent than those persons engaged in the subject activity.

ENCLOSURE (1)
(ck 1 1 Jan 1969) 2
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DivO 5080.8A
6 Sep 1968

fe« Current and future effects of subject activity on:
(1) Economic development.
(2) Education.
(3) sociel development.
(4) Transportation.
(5) Refugee assistance support.

(6) Public relations, including attitudc of populace towards
the subject activitye.

(7) Infrastructure.

&e Problems encountered, e.g., lack of materials, weéather, at-
titudes of local officials, enemy interference, etc.

8. lethod of Transmission. Reports will be submitted as follows:

ae Units mgy submit the report by letter provided the dezdline

- prescribed in parzgraph 4, zbove, can be met.

be All other units will submit the report via electrical means.
(Blectrical means to include telephone.)

ENCLOSURE (1)
3 (ch 1 1 Jan 1949)
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TBAD ~U.‘1£ﬂ‘uhb N
1st Karine D:Lv isicn (Rein), FIF

FPC, San Francisco, Celifornia 966&2

/

3040.1C Ch 1

7 JA\H}D alc

From: Commanding General
0 Distribution List

Subjs Standing Operating Procedure for Casualty Reporting and
Management

Purpose. To direct pen changes to subject manual.
2, &tion‘

a. In paragraph 404.2, delete the last sentence and substitute
the following:

"Original and two copics of each lettcr of condolence with appro-
priately addressed envelopes (including ZIP Code) will be delivered
to the Division CRCT™ within five days sfter de.th.¥

b. In paragraph 404.3, change the firs* centence to read as
followss

Monuanding offic-xs will prepare the condolence lotter after
the report of death message has been received."

¢. In paregraph 404.5, change the third sentence of the paragraph
to read as followss

"The check will be delivered to Division CRCC with the commanding
officer's condolence letter for meiling in a senarate envelove vis
rogistered mail.®

d. Delete present paragraph 405.1 in its entirety end substitute
the following:

v

L ﬁ,’:d

DECLASSIFIED



e, gx (Pwd)

CG, MCB, CarPen (PBE)

" ARC Rep, 1stMarbiv
CO, 3dFSR

DECLASSIFIED

Div0 P3040.1C Chi
2 Ju 1969

' BQMGC record bookn a.nd/ox‘ offiocr qualificatz.on recoxds of
doceu xg:ol will be closed out by the parent unit and delivered
inmedintelyy with the completed Report of Death (1stDiv Fomm 3040/1),
to Division cnoc Once delivered to Division CBCC, saywise. reccrd books/
officer qualification records will not be returmed to—tire—t £ Striew:
required by MCO P5000.3, MARCORPERSMAN, VOL II, . _“k,
vill be made prior to delivery of 'scrvice records to
unit diary entry required by MCQ P50uC.3, nmcomm
16171 will bhe acoomplished. .In the case of Nawvy pomnnel, _
14 of th~ service record will be completed in acodidance with FO¥ ar
ual. ..o appropriate entry will be made on the Navy feeder ‘diary submit-
ted to the Division Surgeon's office." .

G e

3. Qertificgtion. Reviewed and appmved this date.

o 4/%.“«4 !

S. A. HANNAH
Chief of Staff

DISFRIBUTION: "A" "B" plus CRCC (20)

Cony tos K
O (Code DNA) -
ca,

CG, III MAF
CG, 2dMarDiv
CG’ m:i.v
CG, Sﬂihrl)ﬂh

CG,7iatMiw

CG, -3dtiid

G, .

CG,, - 9thias

CO, Uiw oALCTUARY
o, USS REPOGE
€O, Camp Butler

N s b ) wd b NP b wd N =N =N NN

L s

XA, Danang
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HEADQUARTERS gl
1st Marine Division (Rein), FMF
FPO, San Francisco, California 96602

DivBul 1500
3/WMG/meg
9 January 1969
DIVISION BULLETIN 1500 (?
From: Commanding General

To: Distribution List
Subj: Lessons Learned
Ref: (a) DivO 348C.1A

Encl: J(1) Lessons Learned, Month of December 1968

1. Purpose. To promulgate to the field the compilation of "lessons
learned" for the month of December 1968,

2. Background

a., Lessons learned from units operating in the fleld contain items
of information that may prove extremely beneficial to all units of the
1st Marine Division,

b. Reference (a) requires that lessons learned be submitted to
reach this Headquarters by the Ath of each month, The success of this
series of bulletins will depend upon timely submissions and the ingenuity
and resourcefulness of the submitting units,

c. Monthly submissions should be in the format in which enclosure (1)
to this Bulletir is written,

d. Lessons learned are also submitted to the Commandant of the Marine
Corps on a monthly basis,

3. Action, Commanders are enjoined to give the widest dissemination to
the information contained in enclosure (1),

4o Self-cancellation, 10 July 1969,

S. A. HANNAH
Chief of Staff .

DISTRIBUTION: ™"A"™ & nB"
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Americal Div (2)
XXIV Corps (2)
ForLogComd (2)
Each. Blat Comdr (1)
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DivBul 1500
9 January 1969

1LESSONS LEARNED, MONTH OF DECEMBER 1968
1« ITEM: Construction and Camouflage for Permanent Bunkers,

COMMENT: Permanent bunkers which are constructed to withstand prob-
able RPFG attacks are usually constructed in such a manner as to be eas~-

ily seen by the enemy. When seen from the bottom of a hill they appear
to be on the skyline, -

LEABRNED: This situation can be alleviated by digging the
bunker into the side of the hill, Vegetation can be transplamted around
and bshind the bunker, and when a top is added, plants can be placed on
it. With bunkers constructed in this manner (see Figure 1) the terrain
of the hillside is not broken, and the enemy finds it more difficult to
locate the position,

SciL RETURNED AND
YEGETATION K€ FLANTED
SANDRAGS

OVERHEAD
TIMBERS

ToP VIE W

ENcLosumE (1)
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2, JITEM: Expediting the Movement of Reaction Forces to Permanent Per—
imeter Positions. ,

COMMENT: When reaction forces are committed to perimeter fighting
positions they must move quickly and with & minimum of confusion, Proper
.camouflage of the positions and conditions of limited visibility hinder
the locating of assigned fighting positions,

% LEARNED: By placing a removsble white marker to the rear of
the ting position, and by attaching a comwmication wire lead from

it to the position, the reaction fores can readily find and occupy their

assigned positions, The last man into the position takes the marker with
him; thereby removing any aids that could be used by the enemy should he

. penetrate the perimeter,

3. ITEM: Faulty Hamdsets That *KEY OUT® Radio Nets,

COMMENT: Somes handsete will continue to "key out” the net even
after the "push-to-talk” bution is released.

LESSON IFARNED: In most cases, this condition can be sclved by
quickly turning the radis off and on again after each transmission.

4, ITEM: VC/NVA Tactice Whem Envering Hamlets on Rice Gathering Mis—
sions,

COMMENT: Rscently VO/NVA have set up bese of fire elements outside
of hamlets to cover thelr rice gathering efforts, They then send the um~
armed rice carriers intg the hamlet where they contast infrastructure
personnel and ccllect the rice, Infrastructure perscnnel from the hamlet
will use flashing lights to mark the flamks and center of friendly am—
bushes sstablished to efigage the rice gathering party.

LESSON LEARNED: Ley supporting arms fire on terrain features that
may be used by the VC/NVA in their rice gathering efforts. Aggressively
engage personnel entering hamlets at night, Work clossly with the CAC
unit within the hamlet to imsure apprehension of VG sympathizers =3ding
the rice gathering opsration,

5. ITEM: Adequate Sesrch Techniques Used in VC/NVA Bunkers and Tunmels.

: COMMENT: Many units fail to mske an extensive search of abandoned
enemy foxholez and emplacements. Some probes of the sides of such instal-
lations have uncovered false partitions made of wood and covered with
weeds and mud, These partitions lead to compartments in which wers found
caches of ammunition, weapons, documents, and entrances to tumnel com-
plexes,

ENCLOSURE {4
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DivBul 1500
9 January 1969

LESSON IEARNED: The sides of all enemy foxholes, bunkers, and tun-
nels should be probed for false partitions. Random thrusts with a
bayonet should do the trick. S

6. ITEM: Security During Breaks on Area Reconnalssance Patrols.

COMMENT: Security while in the bush should always be foremost in
the patrol leader's mind. After moving through dense undergrowth while
breaking brush, a break should be taken to listen for any indications
that the enemy is near,

LESSON LEARNED: During all breaks, the first one or two minutes
should be devoted to every man listening before he does anything else.
Front and rear security can be effected by having the point man and rear
element mow slightly away from the main body of the patrol to provide

for an early warning systeam.
7. ITEM: Drainage Sumps,

COMMENT: Due to the monsoon season the standard sump for fighting
holes and bunkers does not allow for the water to drain out properly.
The result is, in maYly: cases, that sentries have their feet submerged
for long periods of time, causing immersion foot and lost time for the
Marine Corps. ’

LESSON LEARNED: In preparing the position after the desired depth
has been reached, a drainage trench must be prepared for emplacement of
& drainage pipe, 6 to 8 feet long, (galvanized roofing can be rolled;
lumber emplaced, etc,, if pipe or other material is not available), with
at least 1 degree slope. Then emplace a wooden floor with 4 inches of
space between floor boards and ground to allow water to drain through
and out the drainage pipe.

8. ITEM: Camouflage for Tops of Permanent Fighting Holes.

COMMENT: During the rainy season permanent fighting holes fill up
with water unless protective tops are placed on the holes, These tops
{plywood or lumber) are usually covered with some sort of plastic, amd
camouflage becomes difficult.

LESSON LEARNED: Excellent camouflage can be achieved by painting
the hole covers with brown paint and covering the fresh paint with soil

from the surrounding area, This camouflage tends to be permanent be-
cause rain does not wash the soil away.

ENCLOSURE (1)
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1lst Marine Division (Rein), FMP
FPO, San Francisco, California 96602
DivBul 4600
39/DEY/hjk
11 Jan 1969

DIVISIQN BULLETIN 4600

Froms: Commanding General
Tos Digtribution List

Subjs Mechanized Embarkation Data System (MEDS)

Refs (a) FMFPacBul 4600 of 31 Jan 1968
(b) DivO P4600.1E

20 DivO 4441.16C

a

- MCO P4450.7A
Encls J(l) Common Problem Areas in Preparation/Maintenance of
Data Base
%2; MEDS Audit Team Inspection Check List
3) MEDS Change Report

Report Required: MEDS Card Changes (Report Symbol lstMarDiv
4600/7-39) par. 7

1. Purpose

&, To publish procedures to be followed in maintaining the MEDE
data base and reporting changes.

b. To outline common problem areas and solutions.
2. Cancellation. DivBul 4600 of 15 Oct 1968.

3. Background. Change 2, reference (a) requires the ilst Marine
Division to continue preparation/maintenance of MEDS dets base.
Accordingly, it is necessary to continue procedures for affecting
changes, reporting these changes and auditing of the Division's -
cards 1, 2, and 3.

a, Cepd ﬂa Billet Degcription Caxd. This card is based on

Marine Corps T/0's. Changes will occur only when the T/0 :h changed
or when an error in coding is discovered.

DECLASSIFIED
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DivBul 4600
11 Jean 1969

be Caxd ﬁn Cargo_and Loading Analysis Card. This card is used

to eccount for all supplies and equipment; less vehicles and outsized
samgo. Frequent changes will occur as stocks are used, replaced, or
w8 packaging changes. (See enclosure (1) for common problem areas in
preparation of card 2%s)

co Caxrd VYehicle Su and Priority Card. This caxd is
based on T/E rated vehicles and/or cargo that qualifies as "outsized
cargo". Changes will occur when a vehicle is added or deleted from
the T/E, when vehicles are replaced, or when an error is discovered
in the coded data. (See enclosure (1) for common problem areas in
preparation of card 3°s)

4. Procedure for Correction of MEDS Cards
a., Additions. Prepare EAM worksheets.

b. Deletions. Mark "drop" on face of card with a felt tip pen.

ce Changes/Corrections. Mark required correction on face of
the card with a felt tip pen. When four or more changea/oomctions
are required on a single card, mark card as a "drop" and prepare an
EAM wvorksheet., Paragraph 5 below indicates proper card correction
and notation procedures.

d. Card File. All changes, deletions and MAM worksheets will
be held hy preparing unit as a separate fil- for submission to this
headquarters in accordance with paragraph T velowo .

5. Card Correction and Notation Procedures

ae Any card column of the standard EAM card msay be changed by
indicating corrections on the right hand side of the card as shown
in Figure 1.

b. Mark changes on the face of the card to be corrected. The
mumber to the left of the diagonal represents the column where the
mmber/letter begins. The mmber/letter to the right of the diagonal
represents the corrected mumber/letter to be replaced in the card.
See example belows

EXAMPLE: The weight of a gas can is 11 pounds instead of 42.
Correction should look as shown in Figure 1.

DECLASSIFIED
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DESCRIPTION WEIGHT CUBE (FT) I
] 1 :
. I 1
T "ship TYPe 8 HuLL no |8 : v contaglpd] use aTy i
3 AT T T e 7|8
ENTRY //
' 0 0 010 0 0O
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9. io. -+ [ iz 13" e Jis 7 3A
.
2 2 2 ¢ l '
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PIGURE 1
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e DESCRIPTION
4 |5 " [N T
: 7 ¢ T 0 0
AREA o | L L L o] ot ! Lo B 710 P O Y
UNIT IDENTIFICATION CODE|UP B TT[MATERIAL CO|/ 1 & o ¢~ pwen cufS/¢ CONTAINERS 1
9. 10 n 12 3 e [le T T T T
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¢c. Figure 2 shows how to obtain a space between two words or
numbers.- In the example 782 has been merged with ths word Gear
(78aBear). Correction should be as shown in Figure 2. Gesr is
shown as part of the correction because the \/will cause & change
in what card columns the letters will be punched. The triangle
is always required to indicate a blank space.

6. MEDS Audit

a, This Headquarters will obtain card print-outa for each
unit utiliging the duplicate deck maintained by the Division
Eabarkation Seation. Units concerned will be notified of this step.

bo Print-outs will be amdited by MEDS Audit Team for obvious
erroys. Following this audit, the team will proceed to the unit
concerned, where a comparison between the print-out and the unit's
deck can be accomplished. 4

6+ A visual inspection of packaging and marking of supplies
and equipment will be conducted; utilizing the print-out.

d. MEDS Andit Team Inspection Check List (enclosure (2)}) will
be prepared by the audit team and submitted to Materiel Management
Section, G-4, to be included in the Unit’s Command Materiel
Mansgement Inspection Report.

7. Report of MEDS Changes. A report of MEDS changes (enclosure (3))
will be submitted to this Headquartexrs five days subsequent to aundit
teams inspection. (Submit additional reports at any time that cards
1, 2 or 3 reach a level of 10% requiring changes/corrections/additions
or deletions).

8. Unit Embarkation Planning Data. The MEDS will be backed-up
with manually prepared embarkation forms in accordance with reference

(v).

'9." Storage of MEDS Cards

a. MEDS cards will be stored and maintained at Battalion/
Separate Company levels, in hot cabinets.

b, One duplicate deck will be maintained at this Headquarters
by the Djvision Embarkation Section.

¢e Two drawer xile, FSN 7110-990-8883%, may be obtained by unit
supply, at a cost of $7.80 through Serv-Mart, NSA. This file has a
capacity of 1600 IBM cards.

4
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10. Use of MEDS Cards. MEDS cards will be employed as prescribed
by this Headquarters and in accordance with reference (ag.

11. Special Allowance Items. Contingency planning has generated a
requirement to identify supplies and equipment authorized by reference
(cg\.‘ Specifically, units must have the ability to remove these items
from their amphibious 1lift requirements. Accordingly, unit commanders
are directed to mark S/A, with a felt tip pen on card 2's and 3's of
the unit held deck for those items authorized by reference (c).

12. Action. Commanders will continue to develop/maintain unit MEDS
decks in accordance with the instructions contained herein and
reference (a).

as To aid this Headquarters in scheduling of MEDS Audit Teams,
commanders will conduct an audit of their unit's decks using the
MEDS Audit Team Check List (enclosure (2)) and submit one (1) copy
to this Headquarters (Attns Division Embarkation Officer).

b. MEDS Change Report (enclosure (3)) will not be submitted
until the unit has had an initial sudit by a MEDS Audit Team from
this Headquarters.

13. Self-cancellation. 30 June 1969.

? ///M

S. A. HANNAH
Chief of Staff

DISTRIBUTIONs "AM" & "“B*
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COMMON PROBLEM AREAS IN PREPARATION/MAINTENANCE
OF MEDS DATA BASE

1. Cagxd ﬂ, Billet Description Card

a. UIC, Card Columns 1-6. Some units are using the incorrect
UIC, i.6., a unit will use the Regiment/Battalion/Group UIC in lieu
of required Company/Battery/Separate Platoon UIC. Exception to this
rle has been granted to Headquarters Battalion to facilitate
identification of Division General and Special Staffs.

b, T ine Mumber, Card Columms 13-16

(1) Units are failing to interpret correct number of cards
needed for 7/0 line numbers requiring more than one card with the
same 7/0 line number. For example, in T/O MI013, Rifle Company,
Infantry Battalion, line number 50 indicates one enlisted fire team
leader. However, to determine the number of cards needed for T/0
1line number 50, a person must determine the number of fire teams in
one squad; the mumber of squads in a platoon; and the number of
platoons in the company. The T/0 MIOl3 provides these amswers in
/0 line numbers 49, 46, and 40 respectively. Cards needed for
T/0 line number 50 would be three per squad, nine per platoon and
27 for the company, or total. '

(2) Al11 T/0's have an "Organization Total™ line number
reflecting the number of officers and enlisted personnel suthoriszed.
Units are cantioned to compare mumber of card 1's in their T/0 deck
with these totals.

2. Cargo and Loadi Analysis Card

e Card Columns l-6. OSee paragraph l.a.

b. UPMPT Line Number; Card Columns 7-8 and S*ILI g;mg;mm,
Caxd Column 19, A new Unit Persomnel and Tomnage able is under
development to conform to the ten classes of supply. Acocordingly,
when changes are required on card 2°s, units will include the
following ocorrections O74A , 19/p causing these columms to be left
blank pending the receipt of the new UPXTT line numbers and supply
classification. Do not submit card 2°'s specifically for this change.

o. Materiel Code, Card Columns 9-11. Reference (a) assigns
specific materiel codes for certain type Cluss II (mostly comm-eleot

equipment) supplies. Codes were assigned to determine exact number
of items embarked

ENCLOSURE (1)
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(1) Since only one material code may be used on each card,
units cannot package more than one type of specially coded item to
& oontainer. This not only infringes on the unit commander's right
to package his.equipment in the mamner he thinks best, it is
impractical due to the fact it would cause separation of integral
parts of a complete communications system. This problem has been
brought to the attention of FMFPac.

(2) Until specific guidance is received from FMFPac, units
will prepare card 2's for these special coded items leaving material
code, card columns, 9-1l1l blank. Packaging will be as directed by
unit commanders.

d. Analysis Codes; Card Colummn 12. Purpose of these codes is
to identify cargo as bulk (standa.rds, palletized (unitized requiring
material handling equipment), outsized (these items must be reported
on caxd 3's), drums 55 gallon or by weight.

(1) The most common error is the coding of a single container
as bulk when it has a weight making it impractical to be manhandled;
for example, a container having a cube of 10 and a weight of 300
pounds.,

(2) sSingle containers that reach 300 pounds or larger will
be coded.as pallets (analysis code §) and packaged in such a manner
that material handling equipment can be employed during embarkation/
debarkation.

(3) Some units have outsized cargo reported on card 2's in
lieu of card _3's. Outsized cargo is defined as any item packaged
or unpackaged (less vehicular) in which any dimension or weight
exceedss '

(a) 100 inches in length
(b) 74 inches in width
(c) 67 inches in height

(d) 10,000 pounds in weight

e, Box Number; Card Columns 13-16. Box mumbering is the major
problem area in MEDS data base. Review of the duplicate decks held

at this Headquarters indicates following discrepanciess

ENCLOSUEE (1)
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(1) Failure to indicate box numbers.

(2) Combination of alphabetic and numerical characters used
when only numerical characters should be used.

(3) No standard procedure to combine bin unit (pallet), box
pallet or crate numbers with box numbers when unit supply section is
operating under field warehousing as prescribed by reference (d},
i.e., a method to combine these mumbers in the card column field
(13-16) labeled "box mumber" on MEDS card 2's. Field warehousing
marking tells the following storys

| 1 2 1 001 1 18

Insert number (marking
.not required on outside
of container)

Wooden box number (when applicable)

Bin Unit (pallet number), Box pallet
. number, crate number

) Type Storages (1) Bin Stowage Unit
(2) Medium Storage Unit
(3; ™lk Storage

(4) Vehicles

(5) through (0) as required locally

=) Warehouse or Supply Pump number
Mountout block number/letter
(4) Elements/Sections of units not required to use field
warehousing procedures have no prescribed box numbering or packaging
systems and have inadvertently assigned box numbers that cause
duplication of numbers within a single UIC.

f. To eliminate the discrepancies noted in paragraph e above,
commanders will accomplish the followings

ENCLOSURE (1)
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(i) Elements/Sections employing field warehousing procedures
will code capd columns 13=16 of card 2°s as followss

CC 13-152 Bin Unit (pallet) Number, Box Pallet Number,
or Crate Number (See paragraph 2.e.(3))

CC 16 & Wooden Box Number (only applicable to bin
unit stowage). When items have been packaged
as a pallet box or crate, card column 16 will
be coded with a Po See reference (d).

(2) Elements/Sections not employing field warehousing
procedures will be assigned a specific block of numbers for their
containers. Caution must be used to preclude duplication of the
four digit mumbers being used by the section operating under field
warehousing. In figure 3 below, Battalion Supply has been assigned
001 - 299 to identify bin unit storage (pallet) numbers, pallet box
pumbers or crate numbers. These numbers will be coded in card columns
13 - 15 while the wooden box mumber will be coded in card column 16.
In reality, Battalion Supply has been assigned box numbers 0010 - 2996 .
Accordingly, those elements not field warehousing should commence with
box 2997 or it can be started at 3000 to provide a break betiween

Battalion Supply mumbers and other elements of the unit as shown in .

figure 3o
_ Bin Unit Storage(pallet)/ '

UE[gn;t[Section Pallet Box/Crate Number Bux Number
ML1111/HASCo/Bn Supply 001 - 299 Note 1
ML1111/B&SCo/S-1 3001 - 3010
Mi1111/H&SCo/S=2 3011 - 3025
Mil111/H&SCo/S-3 3026 - 3035
ML1111/H&SCo/S~-4 3036 = 3050
}nnn/msca/% Supply 3051 - 3125
ML1111/H&SCo/Comm Section 3126 - 3200
M1113/A Company 001 - Number

N needed (Note 2)
ML1114/B Company 001 - Number

: needed (Note 2)
M11115/C Company .. 001 = Number

needed (Note 2) ‘

ENCLOSURE (1)
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Mi1116/D Company 001 -~ Number
needed (Note 2)

FIGURE 3

NOTE 1. Box number must be 1, 2, 3, 4, 5 or 6 unless item is a single
pallet box or crate and then number would be p.

NOTE 2., Unit may have identical box mumbers when UIC's are different.

(3) Commanders will publish by Order specific assignment of
box numbers.using figure 3 above as a guide.

g&. GCgntainers, Card Uplumns 20-23 and USP @uantity, Caxrd
Columms 24-27. Violation of the intended use of these card columns
has been common among all units. These card columns should be left
blank unless the container has only one single type commodity in
volume and the exact number of items can be indicated in card
columns 24-27. Example of correct/incorrect use are shown belows

5C 20 - 23 CC 24 - 27

Numbexr usp

Containers guantity Description
Incorrect Procedure 0001 0001 782 Gear

0001 0001 Journals

0001 0001 Blankets
Correct Procedure Blank Blank 782 Gear

Blank Bl ank Journals

0001 0010 Blankets

3, Card 3, Vehicle Summary and Priority Card.

a. UIC, Card Columns 1l-6. See paragraph l.a.

b. UPKIT Line Number, Card Columms J-8. See paragraph 2.bo

¢. Yehicle Number, Card Columms 13-16. The original purpose
of these card columns were to record the last four vehicle
registration numbers. However, due to the high turnover rate of
vehicles caused by in-country operations, units are directed to
paintain one card for each vehicle authorized by 'I‘/E and reference
(c) with card colums 13-16 left blank. This will eliminate the
necesaity of constant changes due to the loss or replacement of
vehicles. Do not submit card 3°s just to remove/cha.nge vehicle
registration numbers.,

ENCLOSURE (1)
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MEDS AUDIT TEAM INSPECTION CHECK Jug¥

YES N

1. Capd #1, Billet Description Card

a, Are correct UIC's being used in CC 1-6%

b. Does the unit deck contain the correct number
of cards for officer and enlisted personnel authoriged

co Does the unit deck match the duplicate deck
held by Division Headquarters?

d. Are the following card column fields coded
correctly?

(1) Are CC 07-08 coded with correct UP&TT
Line Numbers? ——

(2) Does Material Code CC 09-11 indicate correct
rank shown on card? i —_—

(3) Does Analysis Code CC 12 indicate correct
personnel group for rank indicated? '

(4) Are correct T/0 Line Numbers shown in
CC 13-162 | o

(5) Are correct weapons codes shown in cC 17-187 ___ ___
(6) Are CC 19, 24 and 72-79 blank? N

2. Card #2, Cargo and Load Analysis Card
a. Are correct UIC's being used in CC 1-6%

b. Does the unit deck and correction card file
match duplicate deck held by Division Headquarters?

¢. Has the unit published by Order, specific
pallet/box number assignments and does it prevent
duplication of pallet/box numbers within a single UIC?

d. Are the following card column fields coded
correctly?

ENCLOSURE (2)
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(1) Are correct UPXTT Line Numbers being coded in
C 07-087

(2) Are correct Material Codes being coded in CC
09-11 when compared against Description, CC 44-5T%

(3) Are correct Analysis Codes being coded in CC
12 to indicate palletized, outsized, bulk cargo or 55
gallon drume? Codes §, 1, 2, 3 respectively?

(4) Has any outsize cargo been coded on card
2's in lieu of card 3's?

(5) Are there any unauthorized omissions/dupli~
cations of pallet/box number in CC 13-167

(6) If unit is field warehousing, are pallet/box
mmbers being properly coded in CC 13-16%

(7) Are correct weapons codes for crew-served
weapons being coded in CC 17-18%

(8) Are correct Supply Classification Codes
being coded in CC 17-18%

(9) Are number of Unit Standard Packages CC
20-23%, and Quantity Per Standard Package, CC 24-27,
being used for their intended purpose?

(10) Has unit identified mount-out, maintenance
float and operating stocks by prefixing in description
column, CC 44-57, the appropriate abreviation, i.e.,

M/0 for mount-out, M/F for maintenance float and 0/S

for operating stocks? (Applicable only to units authorized
to hold 3rd and 4th echelon of supplies. Additionally,

has unit coded CC 64 to indicate supplies as 3rd echelon
(code 3) or 4th echelon (code %)?)

(11) Are CC 38-43, amd 58=79 blank?

-o Are card 2s, representing special allowances of
supplies authorized by DivO 4441.16C, marked with S/A?

f. Has one card 2 been prepared for each water/
gasoline 5 gal can rated by unit T/E, and does card
indicate a cube and weight entry?

ENCLOSURE (2)
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g, Has one card 2 been prepared for each water/
gasoline 5 gal can showing number of gallons and weight
of water/gasoline with no cube shown?

h, Has one card 2 “een prevnared, showing no cube
or box mumber for each i/E/Special Allowance Weapon. less
individual/vehicle mounted/towed weaponss i.e., weupons
assigned the following Material Codes? Codes Ol to 11,
and 13, 15, 16, 17, 18, 19, 20, 25, 27, 30 and 49. —— et

3, Card #3, Vehicle Summary auu rriority Card

a. Does the unit have one card for each
vehicle rated by T/EZ

b, Does the unit have one card 3 for eacl
vehicle authorized by special allowance (Div0O 4441.16C)7

¢. Does the unit deck and correction card file
match the duplicate deck held by Division Headquarters?

d. Are the following card fields coded correctly?
(1) Are correct UIC's being used in CC 1-6%

(2) Are correct UP&TT Line Numbers coded in
cC 07-08%

(3) Are correct Material Codes being coded in
€C 09-11 when compared against Master Vehicle List?

(4) Are correct Analysis Codes being coded in
CC 12 when compared against tonnage of vehicle?

(5) Are Weapons Codes correct and coded in CC
17-18 when vehicle has mounted/towed weapon?

(6) Are CC 41-43 and 58-79 blank? R

4. Percentage of error for each UIC

Card #1 Deck
vIc j‘ error
UIc j‘ error

ENCLOSURE (2)

DECLASSIFIED



DECLASSIFIED

N 15
vIC _____% error
vIc _____% error
UIC _____% error
UIC _____ % error

5., Visual comparison between MEDS card 2's and actual supplies and
equipment for each UIC of the unit determined the following percentage
of errors (10% or less is considered satisfactory) ’

UIC % error
vIC _____ % error
vIC ______% error
UIC % error
vIC % error
uIC — % error
6. Percentage of error for each UIC
Card/ Deck
vIC % error
vIC | — % error
UIC ______% error
UIC % error
vIC % error
UIC —___ % error
ENCLOSURE (2)
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MEDS CHANGE REPORT

1. Submit the MEDS Change Report in the following format.
Enclosure (1) of the basic letter, will consist of an envelope
containing EAM Worksheets, cards with drop notation, and cards
with change notations entered thereon.

HEADING

o !
Date

Froms Commanding Officer
Tos Commanding General, lst Marine Division (Attns DivEmbO}

Subjs: Report of MEDS Changes
Refs (a) DivBul 4600 of
Encl: (1) Subject Changes

1. In accordance with reference (a), enclosure (1) is hereby
submitted.

Signature

oucuasSTITED

ENCLOSURE (3)
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HEADQUARTERS
1st Marine Division (Rein), FMF
FPO, San Francisco, California 96602
Div0 3460,2 Ch 1
2/ABC/abg
1Y Jan 1969

DIVISION ORDER 3460.2 Ch 1

Pram: Cormanding General
To: Distribution List

Subj: Evacuation and Exploitation of Captured Enemy Documents
Encl: V(1) New page insert to DivO 3460.2
1. Purpose. To transmit a new page insext to the basic order.

2. Action, Remove the present pages 1 and 2 and replace them with
enclosure (1) hereto.

3. Change Notation. Paragraphs in enclosure (1) denoted by asterisks
(*) contain changes not previously published.

...’-// > )‘*/-‘»/",{ I 7/

o
- S. A, HAWN
Chief of Staff

DISTRIBUTION: "A" & "B
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1st Marine Division (Rein), BMF Q)
FPO, San Francisco, Califormia 9660
Div0 3460,2
2/703/gahl
10 gy 1968

DIVISION ORDER 3460,2

Prom: Comnanding General
Tos Distribution List

Subj: BEvacuation and Exploitation of Captured Enemy Documents
Ref: (o) Por0 3460.6_

Document Card Fommat

Patck Slip Femmat

Transiation Report Fommat
Translation/Reproduction Format

(5) Very Important Document Spot Beport Fomat

408 R

i. Purpose. To further amplify reference (a) in order to establish
responsibilities and procedures for evacuating and exploiting enemy
documents captured by or delivered to units under operat:l.onal control

of the 1st Marine Division.

2, Genmeral. Captured domments must be expediously processed, exploit-
ed and evacuated through the chain of command to reach the lst Marine
Division Dooument Translation Center (DTC) within 48 hours after capture.

3, Processing Documents

s. Documents acquired will be wrapped, tagged with document cards
(enclosure (1)), and passed by the capturing unit through the chain of
comand to the initial echelon, nomally battalion, where tactical ex-
ploitation can be accanpllshed. If document cards are nmot available,
the protective ping around the document will be anmotated with the
date, time, place Eto include zorne designation and 6-digit grid coordi-
nates), oircmstances of capture, the 1dent1ty of the capturing unit
and name of operation, if applicable.

be Tranmittal of documents from point of capture through the chain
of comand to 1lst Marine Division DTC will be acccnpliahed by a batch
slip (enclosure (2)).

* ¢. Dooumeents captured with a detainee will remain with the detainee
40 facilitate exploitation up to and including the III MAF POW Compound
where the DTC will screen all documents. The documents that are of an
immediate tactical value will be summarized. The documents will then be
forwarded to the Combined Document Exploitation Center (CDEC) and a copy
of the summarized documents will remain with the detainee,

ch 1 (15 Jan 1969)
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* 4., Once documents are received by the lst Marine Divisica DTG
they will be thoroughly screened and a summary of each docment of a
tactical nature will be furnished to the capturing unit utilizing <o»
translation report fom (enclosure (3)). One copy of the translaiion
will accompany the document to the CDEC in Saigon. Two (2) covies of
each will be forwarded to G-2, 1lst Marine Division and G-2, III MAF.

e. Cepturing units requesting full translations or copies of docu-
ments should forward a request with the documents to the OIC, lst Marine
Division DTC who will in turn prepare a request for Tra.nsla.tion/fbpro—
duction Fomat (enclosure (4)). One (1) copy of this formm will accompany
the documents to CDEC and one (1) copy will be forwarded to G-2, III MAF.

f. CDEC summaries, translations and rep¥oductions will be sent to
the lst Marine Division DTC for forwarding to the requesting unit.

4. Processing Special Documents

~ a. Yery Important Documents. Documents containing important intell-
igence infommation will be delivered by the most expeditious means %o the
Assistant Chief of Staff. G-2, 1st Marine Division where they will be re-

.forted to J2, MACV and III MAF, utilizing the Spot Report Fomat
e

nclosure (5)). This infomation will aiso be passed to interested a.d-
Jjacent and subordinate units and to local ARVN units. These documents

will be delivered to CDEC by the XII MAF courier.

b. Materiel Documents. Documents concernming materiel, such as gun
books, log books, packing slips, firing tables and mamals directly
associated with an item of materiel are nomally evacuated with the item.
If the tactical situation does not pemit the materiel to be evacuated,
the doaments will be forwarded to the 1lst Marine Division DTC for fur--
ther transfer io the Combined Materiel Exploitation Center ( MEC) at
MACV Headquarters in Saigon, and will include a description of the equip-
ment, complete capture data, and other infomation of value for a tech-
nical evaluation of the materiel. FPhotographs of the materiel are high- -
ly desirable if the situation pemits. )

* c. Cryptographic Documents. Cryptographic documents containing
only codes or charts pertaining to enemy messages or message traffic
will be handled as SECRET and delivered promptly tc the 1lst Marine
Division DTC for further delivery to Special Security Communication Tesam
(SSCT) via the G-2, 1st Marine Division. After fully exploiting cxypto-
graphic documents, SSCT will deliver these documents to Interrogation
Translation Team (ITT) Branch, Collection Division, G-2, Headquarters
IITI MAP. No other dissemination of this category of documents will be
made. Cryptographic documents containing order of battle infomation
or other tactical intelligence will be handled in the same manner ex-
cept that copies of the documents will also be processed through nommal
document evacuation channels,

ch 1 (15 Jan 1969)
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HEADQ@UARTERS
1st Marine Division (Rein), PMF
FPO, San Francisco, California 96602
DivBul 1610
1/CY/TIm
24 Jan 1969

IVISION BULLETIN 1610

From: Commanding General
To: Distribution List

Subj: 28th Anniversary of the 1st Marine Division -~ 1 February 1969

1. Purpose. To publish congratulatory letter from General Creighton W.
ABRAMS, USA; Commanding General, United States Military Assistance Command,
Vietnam; on the occasion of the 28th anniversary of the 1st Marine Division.

2. Ipformation. The following letter was forwarded to the Commanding
General, 1st Marine Division and is quoted for information:

"T0 THE OFFICERS AND MEN OF
THE FIRST MARINE DIVISION

On behalf of the Military Assistance Command, Vietnam, I extend
my congratulations to the First Marine Division on the occasion of
the 28th Anniversary of its activation,

You have been assigned many demanding and sensitive combat missions
and, as in years past, you have again excelled with the determination,
effectiveness and Esprit de Corps which has characterized your entire
history.

With Operations such as ’Allenbrook,' 'Mameluke Thrust,' and "Meade
River,! you have not only denied the enemy a victory but have in-
flicted thousands of casualties on him,

You are also to be commended for your outstanding efforts in Paci-
fication, which have included building schools, ehurches, dispen-
saries, playgrounds, bridges and even individual homes.

I salute you as worthy members of the United States Team in the
Republic of Vietnam and wish you -continued success in your future
operations,

/s/ CREIGHTON W. ABRAMS
CREIGHTON W. ABRAMS
General, United States Army
Commanding "
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3. Self-cancellation. 28 February 1969.

7%4’/%#{"’(

S. A. HANNAH
Chief of Staff

DISTRIBUTION: “A"™ & "B"
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