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HEATRQUARTERS
1st Battalion, 1st Marines
34 Marine Division (Rein) FMP
San Francisco, California, 96602

4

3/JGM/ jmb
3100
am.c’oﬂ y-6 %
_ YL 14 May 1966 =
' Prom: Commanding Officer
To: Cormanding General, 3d Marine Division
Vias Commanding Officer, 4th Marines
Subj: Combat Operation After-iction Report T-66
Ref: (a) Maps; VIETNAY; 1:50,000 iMS Series L701, >
Sheets 6559 I, IV, and 6560 II, III >
: -
Encl: (1) Operation Order 10-66 ' ;‘\
2). Operation Overlay - 10 May 1966 =)
3) * Operation 8verlay - 11 May 1966 3
§4) Operation Overlay - 12 May 1966 s
' /(5) Seaunence of BEvents -
2.
‘ 1e OCode Name. WAYNE 7 QY
2, Datesg of Operation. 101000H - 121800H May 1966
5. Location. THUA THIHL\T Province. See Enclosurea (2)
‘' WSrougn L4). :
4. Control or Command Headquarters. 4th Marines.
%. Task Organization. See Annex A to Enclosure (1)
(UpéTation Order 10-66).
6. Supporting Forces. See paragraph 1.b. of Enclosure
(15 (Operation Order 10-66) . '
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Qe . Sign:i‘loant Intelligence mcldents reported dmng Opera.t:ion
WAYNL were as follows? . .07 . ,
: Kl) JOl420H - H&S‘;o ‘CP’ secunty dlscovered 2-VC mov:.ng along
a ‘side +rail at (Y(,908°90)° Securxty ‘opened’ fire’ kil¥ing both V0a .o
No friendly casualiics, Captured”equipments - (1) Thompson SMG with.
45-rds. of ammunition, . 1) ChiCom ‘7,62 MOSSIN-NAGANT Carbine Mode 53.:
with.12 rds of azmm'{mi'bign, (1) ‘cdrtridge belt,' (2) ChiCom grenadesy
(1)..leather oartridge:bouch; VC: wore black shirts,; oamouflsge mat--
erial vrapped possi‘oly arovnd the:u: waist and one-blue hate Fossibly .
a V0 security, plemnm‘» fluw‘xeﬁ out by Navnl gun»fire. VG were’ head.’mg
wesh . when. the'y m,re demectedo

7%y 1015158 ;'"A“'ro found an abandonea vc ot vicmnity Czc~
923993 Yo The following items “reré found insides (1) 12 gage shot=

gun of U.S. meke, (1) VC pack contalmng mess gea:r and ctocuments,
and 200 pounds of riceg

(5) JOb.630H o 'N’ Co rece:.ved 1 burst of automm;:.c weapons R
fize vmeinizy (YG9?3991) ‘8 Lightly ‘wounding two (2) TSMC -(non-eveas)..
"A" Co returned fll'e ka,lidng 1=VC and +VC VI3 - - Pursued VC

st imated 4~5) and found*3 mitss possubw a VG .aid stations -Equip=
~menf found ‘in hutss: - (1) VC flag, (1) pair of binoculars and cdsey (1)
" IRifo,” (3) hammboks, (2'%) gets dt -clothing and rain gear; (2).packsy.
'(3). .centeens, (1) ean of milk, g % M-26 hand-grenads, (16) ChiCom hande
grenades, "5 cartons: of ‘beefy "(3) boxes of ammunition of unknovwn typej
{1y cooklng pot; (40) ‘pounds of ‘documents, (1) pen<knife; () “lashe
Might bulbs, 150 blastidg caps, 800 pounds of rice, (1) Chifon r:ni‘le
oaliber. 7-,,62 and. (30) pounds of- ﬁssorted medical supphes.

'*4\'1"07553' At DOL’I" fired or & Ve cnmmg dmm a ul'&ﬁ vio-
i":wy { \’0063‘398) . The initial buwst killed Hwo Y, - The other 3-VC

. dxopped, theL »ifles and, padks and withdrew. 'baok along traﬂ. A»ﬁ
'_pu:r:sued with a nea"y volomR of . £ire resulting in -2VC VIi.

‘., mquipment Jﬂpt‘!ﬂ" 4 ware, (5) ChiCom 7062 carbines and (5) packs. NOL
frienily casualties. 411 VG were wearing kheki uniforms with blue -
sweators, One grave appm:dma‘be]y 3 momthe old and 2 fresh. f:ighting
._;-holes wore found: vioinity . (YC933999) a.long the same trail. R
o (5) *10804H "B" Go ot (Y0924999> forind 6 huts (15330 feet)
and. 8 smalleL futs, 200 rds of. um - SMB amnmn:xtion, 15 sets of VC khaki
»*n‘..-.oms, 2 ye field packs, 8 pumchos, 4 pounds of ChiCom TNT; ‘6 sweate
ersy and 2 bunkens, At I10855H (Y0924999) 1B Go found 6<60mm mortar
vdg.,. 1-s60mm qortaxr’ base-«plate, ‘4“mackine gun batrels for a ChiCom 7.62
om OPY DEG'I‘YICREV automa.tic r:l.t‘le, ‘8" pounds’ of TNT; 50. VG khaki uniforms,
3 ‘% 3X15 feek medical kuts, 1 ~ B8X8 feet: oooking:hut . 2 ~6X4 fect live
ing quarteré; 9 ocane ‘of ‘powdered milk; 500 pounds of ricey 200 pounds
oi dr:l.ed shrmp, 3,5 pounds of cooking shortening, ¢ belts,
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" 7. . INTELLIGENCE. ‘Operation WAYNE, -10-12 May 1966, was a sea.x'ch a.nd
destroy operation conducted in the THUA- THIEN Provmoe, PHJ 10C Dise-
trict, KHE BAIL DA ares. Prior intelligzenee indicated the prosence of -
the 804th Viet Cong Main Force Battalion, with an estimated strength
of 450 men. Two-(2) seperate Local Force Guorrilla units that number-
ed 100 men each were reported bordexring the KHE BAI DA area 'in the
capacity of a screening force, A confirmed Main Force Battalion,

~the 8I0th, was reported by ILI MAF Order of Battle to be located in
‘the BACH MA French Resort area, visinity GS°(ZC0592)s This battal-
ion .was reported- to be capable of reinforoing the 804th Beattalion
within a 12 hour *oer:xod. Weapons for hoth the.804th and the 810th
Battalions included 8lmm and 82mm morkars, 57mm recoilless rifles,
and assorted automatic, semi-automatic and bolt action small armse

. The PHU IOC Viet Cong District Headquarters with administrative and
“transient faeilities was also reported locaied. in the KHE BAX :DA

‘area.

ae HeliooPter landing Zone SWALLOW, at (Y0903997) showed little
. evidence of Viet Cong aotivity. Lack of fortifications, used struc-
tures anf 333124 orcp arcas indicated that the Viet Cong avoided the
open terrdin within- this arezs Though several structures were in the
landing zone. ercs,. they wore in poor condition and showed no sign of
~recent occupatioms Several patches of ground contained second or
third eeason g'"ow*h of dry crops, but were unworked and bore no cropse
) be The KHS. BAI DA erea appeared to be a ste.glng and. trarsient
aren complete with medmal, messing and billeting structures located
along main trails running parallel to streams for easy access to
4 fresh water supply and. bencath jungle ca.ndpy for protection against
‘ visual debection. }ll structures were placed in draws or ravines
~- that offexed excellent defense against high-explosive munitions,
Well consirusted bomb shelters and covered fighting holes were found
in the near proximity to all structures. Messing facilities were cen-
trally located within billetlng areas. 4 VC hospital, complete with
recovery, billeting and mess:mg facilities was found at (YC923991) .

AlL eress and bulldings were connected by a ne‘b of well covered paths .
and trailse © . : '

Ge The contact that was made during Operation WAYNE with the Viet
Corg was scattered and failed to show indications of orgenized reslf=
- ¢2nces The Viet Cong encountered did not appear to be well trained
or disciplineds On one occasion, a Marine patrol surprised a five
. ‘men Viet Cong patrol coming down a traile The Marines killed the
‘ " .leading two Viet Cong and the other three dropped their weapons and
" pecks and fled back along the trail. This contact resulted in two
= (2) VO KA, five (5} ChiCom T.62 carbines and five (5) VC packs ‘cap-
© furcde The VC did not fire one shot in this engagement.
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50 pounds:of assorted:: focda’cu.ffs, and 30 pounds of miscellaneous oivi~
. lian clothing

(6) H.O940H A=l found 3 large huts along a stream bed at
(Y0933008)s A outdoor messing table:was -found.plus 10 fighting holes,
1 cave, 25 pounds of VC equipment, documents, 100 rds of 7.62 and 9mm
amgnition, small arms ammueition and: 40 pounds..of salbe

(7) 111115H = "B" Co found at (YC916999) 1 Prench SMG (MATS-
49) caliber 9mm, 150 rds of 50 ealiber ammunition, 4 Bangalore Torpe-
does with 4 warheads, 2 drunm type magazines for a ChiCom 7.62 DEM
DEG‘I’YI.REV sutonatio rlfle and 12 9mm M.’&TS-49 magaz:.nos.

. (8) 111845H = (YC927997) H&S Co CP seourity spotted 2-VC3; opened
‘fire and the VC fled dropping 1 €hiCom 7.6® MOSSIN-NAGANT Carbine Mods °
53+ Contact immediately lost. VC were we'w.rinb khalei shorts and black
shirts plus were barefooted,

(9) 111950 - At (YC895995) -"_G"_ Co ‘encountered 6-VC armed with
snall amme of undetermined type. "C" Co opened fire and began pursult.
VC fled without »eturaimg fire. Gontaot Iost with the VCe One hut

- ddscovered snd destmyed. - *-:»:_ T _', L L

‘ (IO)CIZIBSSE Oné (l) ‘USMG M-S., +truck stiuok s mind en romd
st (YD8HT006)s Mine belleved to be 8 105mm rd.- Crater was 4X/73 focke
(11) UsSMC WIA (7 evasuated). R
e The complete results ef Qpera;tiox_;,WA’x_’NE., 10-12 May 1966, were
‘ as follows- '

% e .
T, PP

(1) Ve KIA - (5) confl:cmed .
v vIA - (3) probabls. "
(2) Weapons oaptured.v” — )
(&) Thempson 45 caliber SMG - (1)
o2l (b) MATS4Q 9mm SMG - (1)
(e) 12 gage shotgun - (1) i ii o R

§ oo e et 5 -0 [ UNBLASSIFIED
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' P47 Captured - Degtroyed
ChiCom fragmem:ation grenades o 8 | 3
- :Cthom stlok grenades P ) 5 o i
M—-26 fragmentatlon grenadés o 1 . O
: Ma:ék—Q fra'.gmefﬁtation grenades 'A S 0
. -ChCom mlre—‘type 'r:cene,des . 1 s 05
.':Ch1Com 60mm mortar base-—plate l ‘ o 0 o : k .
'Weapons repair kit .~ - l 0
.French binoc‘mla-rs‘, i)r. ‘ SR o 0

- Spare partv kit for DPM DEGTYAREV _ .
- 7962mm autamatlo rnfle 2 v 0

Spare barrels for DPM DEGTYAREV e R
7Te62mm automatic rifle 4 0

’

Drum-type magazines forDPM DEGTY~ . .
AREV 7.62mm automatic  .zifle - 2 -0

60mm morkar rds unknowr. make - ‘O - 6 rds

50 ealiber U.S. rds 8 150 rds @
ChiCom hlastirg caps 3 L 150

ChiCom 3angalore Torpedoes h 1 3

Warheads for ChiGomiﬂar.galore .
~ . . Torpedoes- -4 0

[oad

ChiCom TNT “1be 12 lbs.
+45 caliber UeS. 7ds ~ 1% i 64 1dsT 0
7.62mm U.S. Linked asmmuriition i 2 rds - 0

M-1943 Intermediste Russian rds ~ 10 rde™ .0

«30 calider.U.S. tarbine rds 55 rds O

. | DNCLASSIFIED
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ChiCom 7.62mm carbine rds - - 83 rds © O
7.62mm short K-50 rds 1165 rds 0
Smm rds . 117 rds 200 rds
12 gage shotgun shell ‘ 1rd 0
Magazine, M-l carbine 3 0
Magazine, K-50 4 . 0
. . | . Magazine, MAT-49 2 12
| - M;a.ga-zine, Thompson SMG L 3 0
Entrenching tool | 2 . 0
"Canteen ' 8 0
Khaki uniforms . o 25 | .65
Field packs L 11 6
Ponchos o o .8 . 0
Cartridge belts ' I | 2
‘ | b - A_ M:l_sdeiléxéeous 'éq:uipment _ 80 y_lbs_A - 200 1bs-

(4) Pacilities destroyed |

Struckures - = . 44
Covered fighting holes 14
Caves . _ 1

(5) wMiscellaneous

Rice - : o] . "1 ten

Salt N 0 ' 40 lbs

* Cooking shortening | 0 33 lbs
o UNGLASSIFIED
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Captured Destroyed

* . Cooking 01l i o o .t 00 10 1bs -
Dried fish 0. 20 1bs
Sugar 0 8 lbs
Dried shrimp 0 200 1lbs

\ Vegetables 300 1bs

* Powdered milk 0. 9 ocans
Dlarkets 0 10 .
Deouments | , ' 80 lbsl 0
Medical equipmént
*%  Medioine ' 201s O
¥*  Dandages . 20 1lbs - 0o

Instruments 10 lbs 0

*  All of these items had "HANDS ACROSS THE SEA" or "GARE" symbols
stenoiled on their containers.

*»* Tt was noted that many items of medicine a.nd bandages were pur-
chaced at various pharmacies in HUE Citye. : ' .
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8. Mission., Commenecing L-Hour (1000H), D-Day (10 May),
18t Bn, 1st Marines lande by helicopter in LZ SWALLO;
geiges HILL 273, destroying enemy installations located
there; after seizure of HILL 273, continues attack north
to destroy enemy in zone. The battalion prepares to take
OPCON of Co G, 2d Bn, 1st Mgrines, on order.

9, QConcept of Operation. See paragraph 3.a. and Annex B
(Operation Overlay) of Enclosure (1§ (Operation Order 10-66),
Planning envisioned the battalion's landing with $hree
rifle companies (Rein) and a cormand group. After landing,
earh company was to proceed along its assigned axis of
advance to its portion of Phase Line RED, The command group

‘ wag %o follow the center company, halting initiglly in the

’ vicinity of HILL 273. On order, after all companies had

reached Phase Line RED, the attack was to continue in each
compary's zone of ection. Co G, 2& Bn, 15t Marines, OPCON
4th Marines initially, was %o come under OPCON 1st Bn,

1st Marines when communications between the company and -the
battalion were established. .

. loo . Exe‘,‘;utione
a. BSee Enclosures (2) througn™ {5):

b. Tre operation was conducted essentially as planned
except tha% the boundary hetween the 1st Bn, 1st Marines
and the 34 Bn, 4th Marines—egtablished as a limit of
advance for units of the 1st En, 1st Marines——-was moved
200 meters scuth effective 1112454, ~nd the direction of

‘ attack was cuanged from north to west once this new limit
of advance waz reeched. Effective comminications were not
established, and OPCON of Co %, 24 Brn, 1s! ¥arines was not
assumed until “11400H. ' '

» c. Upon ccmpletion of the westward sweep B.repgh the
valiey, 15t Bn, 1st Marines was assigned additiona. patrel-
ling and ambushing missions along, and to the west o
Route 14. (See Eaclosure (4).)

1. ReSults,

a. PFriendly casualties: KIA - O
' ' WIA — 13 (6 non-—evac) -

b. FEnemy casualties: KIA - B
wig- By WIA -
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c. Priendly materlel losses- None.
d. Efénmy materlelnlosses: See paragraph 7. above.

12. Administrative Matters° No significant problems :
. encopntered.

- 13, Speclal Technlques.

a. The" scar01ty of 1and1ng zone s under the thlck
. canopy of most of the area of operatlons precluded normal
helicopter resupply techniques. ~ Excellent tearwork
between helicopter support team personnel and the heli-
copter pilots was responsible for the success of the .
hovering and aon.stmg/lowermg technigques- which had to-‘be .
employedo,

b. The AN/PRC-25 radlo,,espe01a11y when esuipped
with tle long antenna, proved entirely satisfactory for
radio communicaticns--~even under the canopy. For future
reference, the battalion commsn d group experimented with
field expedient antenna, constructed of communication wire,
which was lifted above treetop level by a lighter—-than—air
balloon. The makeshift antenna proved to be entirely
satisfactory, although further experiments are needed to
reduce the weight and bulk of the gas-generatlng apparatus
for the balloone.

14, GCommander's Analysis.

T a. The discovery of enemy installations and materiel ‘
in the area of operastions tended to bear out intelligence ‘
reports which had been received prior to the start of the
operation. It is estimated that the area was the home-—on a
continuing basis~-of a VC company, with facilities for
handling either an influx of recruits or tran81ent 1nd1vyi—

- uals/units.

k. One unusual feature of thé operation was the
unwillingness of the VC encountered to hang on to their
weapons when faced with suddem assault by Marines. This
indicates that the VC encountered were either recruits or
rear echelon security forces in a relatively low state of
training.

9 -—
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cs Movement through the area of operations posed no

significant problems.

A conventionally equipped Marine

battalion would have no difficulty operating for an extended
-period in this or similar areas.

15. Recommendations,

a. It is recommended that as a matter of routine
planning, tunck convoys be provided with a mine sweeping
capability, with which to check intended turn-around arecas.
After a truck detonated a mine on 12 May (See Enclosure (5)s),
a gignificant delay in loading the convoy occurred unvil
mine sweeping teams could be dispatched to check the turn-
around areas which were eventually

used,

b. Dampness under the conopy caused difficulties in
destroying VO huts and rice stores by fire.

recomnended that units planning operations of this type be
advised to carry a supply of white phosphorous or other

incendiary

type grenades.

,/i4;
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1. 10 ng ~ The helilift to ILZ SWALLOW commenced on
‘geheduie at:1000H. By 1040H, Co Ay Co By, and initial
elements of the. battalion command group hed been 1= ded.
After a refueling delay, the remainder of the command
group and Co C.were landed. The unopposed 1ift was
completed by 101145H. Ag the companies commenced move-
ment along their assigned axes of advence, air strikes
and naval gunfire missions were conducted to block
posgible enemy routes of withdrawal. The first gound
contact was made at. 1340H, as the point s@uad from
: Co C spotted one VC vicinity YC 9055998, The Marines
. fired one round and commenced pursuit, but were unable
to trap the VC., A%t 1420H, a Marine from the command
proup security element killed two VC as thoy‘appr oached
the commgnd growp on a side trail vicinity YC 908990.
Both VC were dréssed in black, with camouflaged material
.wrapped around their waistse Weapons and eduipment
recovered includeds one Thompson submnchine gun; one
CHICOM 7,62mm rifle; two CHICOM grenades; 2 cartridge
belt; and a leather ammunidion pouch. AT 1552H, the
2d Plat, Co A disceovered an abandoned hut vicinity
YC 923991-~in an area previously reported to contain
& VC camp for transient cadre. The hut contained 12~
gauge shotgun and 200 .pounds of rice. At 1630H, as
the platoon continued to search the area, its point
syuad received small arms fire from an estimnted five
VC. The Marines returned fire with smrll arms snd
M79 grenade launchersy, and commenced an immedionte
9 pursuit. One VG was killed,. and blood stains indicated
that at least one other was wounded in this encounter.
Two Marines were wounded slightly-ncither reouiring
evacuation. The pursuit led the Marines to three’
additional huts, which-contained a CHICCM 7.62mm rifles
800 poundg of rice; 30 pounds of assorted nmedical
suppliess; one pair of binoculsrs; one !M-26 hand grenndes
three boxes of assorted small arms ammunltlon, 16 CHICOM
“hand grenades; three hemmockss 25 sets of assorted
clothing and rain gear; one VC flag; one knlfe, two packssy
three canteens; 40 pounds of documentsy . The eaulpmont was
: collected for forwarding through S-2 chnnnels. Ag the
. cospanies established night positions in the vieinity of
: Phase Line RIED (See Bnclosurc (2)) the.2d Plat, Co A
remained in the vicinity of the suspected tr1n81ent canmpe.
Ten squad-sized ambushes were egtablished nlong trails
‘nea? alght defensgive positions, but no contqct w1th tho-
eneny was developed during the nlght.,-~

| 5—1 E%E%?:;& ‘%‘wé @)
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2, 31 May w The companies resumed movement in their
reapective zones toward the boundary between 3d Bn, -
4th Marineg and 1st Bn, Ist Marines—-designated earlier as
the- 1imit of advance., At 0745H, Co B discovered a hut and 50
pounds of rice at ¥YC 924999. Material found in the hut included
uLY 60mm mortar rounds; one 60mm mortar base plate; two

/062mm MG harrels; 50 khaki uniforms; eight pounds of
CHIUOM TNT;. one diary; one grenade pouch one payenet
scabbard, and a gtretcher., The hut and the riece were
destroyeda At 0755H, the point squad from Co A
encountered a VC patrcl on a trail vieinity YC 933008.
The Marines fired first, killing two VC with the initial
burst. The remaining three VC dropped their rifles and
packs and fled, followed by =a heavy volume of fire from .
the pursuing Larines,' Bloodstains found on the trail-
indicated that two additional VC may have been wounded.
¥o friendly casualtiess The VC were wesring khaki uniforms
with blue sweaters. TFive CHICOM 7.62mm carbines and five
racks were recovered. At 0940H, Co A found a 12x20 hut

C vicinity YD 934006, A transient berracks and a mess table

were found in the area. Fresh food was discovered in canteen .-
cups on the table, indicating that VC had recently left
the area in a hurry. At 1145H, the point security squad
from the battalion command group sighted two VC on a trail
vicinity YC 927997. The sauad opened fire #nd began pursuit.
One dropped weapon (a CHICOM 7,62mm carbine) was recovered,
The VC were wearing khaki shirts and shorts and were
barefooted. The pursuing Marines were unable to trap the
fleeing VC. At 1245H, the bolindary between 3d Bn, 4th lMarines
wzad moved 200 meters south of its original location, and
Companies Ay, B, and C were ordered 40 commence a sweep ' .
westward to Route 14, checking out all side trails ~azroute,
At 1400H, Co G, 2d Bn, 1st Marines was placed under OPCON
of 1st Bn, 1st Marines, and directed to follow in trace of
Coc A. By nightfall, hompanles and the command group hag
reached the positions shown on Enclosure (4). At 1930H,
a platoon from Co C, en poute to fBmnight position,

noountered six VO vicinity '¥C 895895, The Marines opened
f1tg and  began pursuis, but were unable to trap the VO, '
DLzlng the night 12 pstrols and 12 ambushcs were conducted,
without enemy contact.

3. 1° Hay - Durlng the morning and early afternoon, Co A
ana 3o U conducted prirols within their respective AOR's
indicgted on enclosurs (4). A platoon from Co C began a
ratrol Yo, ,locate and destroy a reported underwater bridge
- at YC 8%?384, but was ordered to return wnen it bGcanme
. apporent that terrain difficulties would kesp it irom

52
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conpleting the patrol within the allotted time. At .
1350H, the gecond twuck of a convoy detonated a mine
vicinity YD 97005, Eleven Marines were wounded by
fragnmer.ts from the blast--seven reguiring helicopter
evacuatlion. The truck loast a rear wheel. The mine was
a 105mm round, activated by a pressure device, which

had been buried beneath the macadam surface of Route 14.
fngineers swept vehicle turn—around pcints, and the
convoy was loadeld and ready o depart by 1700H.

The last . elemgnts ¢ the battalion closed on the battalionts
PHU PAT command post at 1800

g %@@%ﬁm@
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