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GODE NAME - Operation Prairie - Reconnaissance in Force COW o ?‘“’”‘uﬁp‘“

DATES OF OPERATION - O3 Aug. 66 To 30 Septe 66 (OPCON 4th Marines)

Ol Oct. 66 To 17 Nov. 66 (OPCON 3rd Mar Div Fwd)

{ OCATION - Quang Tri Province, RVN sy proan ey oof FILES |
''OMMARD OF 1ST FORCE RECONNAISSANCE COMPANY (REIN) - _ 49 (3 qr

"% fug 66 to O7 Sept 66 = Major De Ae COLBY
07 Sept 66 to 17 Nov 66 - Major B. G LOWREY
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1ST WAR DIV, CAM vEN.

lst Foroce Recomnaissance Company lst thru 6th Flte.

2nd Plt., Conpany "D", 3rd Reconnsissance Battalion (dctached 1 Sept 66) %
2nd Plt., Conpany "A", 3rd Recomnaissahce Battalion

lst Plt., 3rd Force Reconnaissence Company (20 = 25 Sept 66)

1st Flt., Company "A", 5tn Keconnaissance Battalion (20 « 25 Sept 66)

S5th Plt., 3rd Force Reconnaissance Company (detached 17 Oct 66€)

SUPPORTING FORCES -

Be
be

Ce

DOWNGRADED AT 3 Y&
DECLASSIFIED AF TER 12 YEARS,

12th Marines
MAG 16 Forward

Fixed wing sircraft fron let Marine Air Wimg and USAFP

J——

i et \
GLASSH T uJ

CLTs H”\'
%
Y LU o t I\

|

AR INTERVALS;

DOD DIR 5200.10

S s

DECLASSIFIED

e



DECLASSIFIED

de Ue Se Arny Aviation detachment Gunships
ce Sce paragraph # 11 for results of supporte.

INTELLIGENCE -~ NVA 324-1 Division infiltrated Northern Quang Tri Pro-
vince and located generally between Route # 9 and DMZ.

MISSION - Determine size, disposition and location of VC/NVA units and
infiltration routes. FEngage targets of opportunity with supporting armse.

GONCEPT OF OFERATTON - To insert smail patrols, (5 man optimum size) by
UH--1E aircraft to conduet ground recormaissance and surveillance for 3-6
day periods.

EXEOUTION -
as From 03 Aug 66 to 30 Scpt 66 99 patrols were conducted.

b, TFoom 01 Oct 66 to 17 Nov 66 Tl patrols were conducted.

¢, Due to the clandestine nature of reconnaissance patrolling, contacts
were nade at close quarters, S/A contacts were usually initiated at
10 neters or less. Supporting arms of course were employed to the
limits of viseibility. The UH-1E Gunship was proved to be the moat
aifective means of supporting a patrol in contact. It is the only
supporting weapon that can deliver fire safely within 10 meters of
the natrols location. The gunship is most useful when the patrol
hes been compromised and is in contact with the enemy. Artillery
was nost beneficially used when the V¢/NVA were unawgre of the patrols
Tocation and not in contacts This is due in part to the VC/NVA tactic
of staying as close as possible to negate the force of our supporting
firese.

de The nature of this units work, coupled with the extreme vulnerability i
of & compromised team necessatated the developement of a tactic whereby -
our small units could break contact with a numerically superior force.
Our patrols gained fire superiority through the use of M-14 Modifieds,
firing fully automatic and the M=-79, then depended upon mobility and
supporting arms for breakaway., In the later stages of our participa-
tion in Operation Prairie, each individual patrel member carried 2 CS
grenades €M7A2) with protective maskj the concept being to use this
system both to capture prisoners, exploit ambushes and break centact.
It is believed that in at least one gmbush the CS was instrumental
in the proper and safe exploitation by our patrol. Subsequent to Opexr=
ation Prairie the system has been succesfully used in breaking contaoct
and exploiting ambushes.
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RiSULTSs The resvlta of the 170 patrols conducted are as followst
0% Aug 66 to 0L Oct 66 to

30 Sext 66 ! 17 Nov €6 TOTAL
Mumbor of 5fghtings 99 71 170
Murber of VC/HVA Sighted j 1,413 610 2,023
Nurber of Ccntacts i 28 13 41
TC/AVA ¥Ia Conie S/A 55 18 73
VO/ATA LA Frobs o/14 1.8 39 57
VC/WTh 14 Conk, 874 ! 9 4 15
VO/WVA WT4 Puoh, €74 * 12 0 12
Tu/NGE BTA Arsillery Confa 6 8 14
Te/ VL KA Aetillery Prob, 117 51 168
VO/ATA VIA Artillery Conf, 5 0 5
VOYNTA 1A Ady 20 6 26
VC/NVA Cepiured 1 1 2
Weanora Captured 4 0 4
THlTS KIA 0 0 0
UPY WA s 5 ] ! 9
draner Arbfllery Missions : 69 75 ! 144
Namer v Stoikes , 19 8 : 27

{ i

AP INLIVEANIVR MATITLS -

8o

be

Tacl nutr-l wes a cell sustaining vnit, carrying all its nceds for

vb2 evpeaied period of overstion plus 2 days. There was no resupply
of ur'ie in vhe fleld, an irdiwidual patrol member carried 6 days
ravicag, 6 centeens of watex in addition to other needed items of
ravrol equiprents Lkach 5 pan patrol carried 2 AN/PRC-25 radios,

The M~14 rodificd was the basic weapon carried by each man, with

en everage of 250 rds.; also, 4 M-26 grenades, 1 smoke grenade, 1

vr 2 OS5 grenades, Cne patrol member carried the M=79 grenade launcher
with 24 rounds as an additional weapon.

It ¥3 to be noted that at the present time the Marine Corps does ¢
not possess a pack or harnese system suffiocient to efficiently and

confortably carry the equipment necessary fcr reccnnaissance patrol-

ling. This deficlency was overcome only through the use of U. S,

Aviy web equipment i.e. belt suspender harness, hip packs and jungle

rcksacks It would have been extremcly difficult for our patrels to

carry adequate supplies without this borrowed equipment.

Fvocuntion of Casusltiegt Med-evacs were repidly accomplished by
Ud-1E heliooptere. Tae small landing zone ocapability of this airoraft
facilitated this rapid evacuation of wounded, The UH-1E was able to
land in the craters created by 2000 1lb. bombs, along with many other
marginal zones in emergency situations.
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Y APETNIJNEANIVR MATINLS -

ac Facl nutral wes a cell sustuining vnit, carrying all its nceds for
tha ewpected period of operstion plus 2 days. There was no resupply
of ur'ie in the filelds 4n irdtvidual patrol member carried 6 days
rau1cns, 6 canteens of weter in addition to other needed items of
raurol equiprents Each 5 pon natmol carried 2 AN/PRC-ZS radios,
The M~14 nodified was the basic wecapon carried by each man, with
an avervege of 250 rds.; nlso, 4 M-26 grenades, 1 smoke grenade, 1
ur 2 085 grenades, Cne patrol member ocarried the M=79 grenade launcher
with 24 rounds as an acditional weapon.

It ¥s to be noted that at the present time the Marine Corps does s
not possess & peck or harness system suffiolent to efficiently and Tk
confortably carry the equipnent necessary fer reccnnaissance patrole- '
linge This deficlency was overcome only through the use of U. S,

Axiyy web equipment i.es belt suspender harness, hip packs and jungle

raoksacke It would have been extremely difficult for our patrels to

carry adequate sunplies without this borrowed equipment,

be Ev-cuatlon of Cesusltieg: Medeevacs were rapidly accomplished by
Ud-1E helicopters Tne small landing zone capability of this aipqrafy
facillitated thia rapid evacuation of woundad. The UH-1E was able to
land in the erajers created by 2000 1bg bomba, a19ng wiﬁh many other
marginal ;zonss. in’ emersancy situations. - :
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ce Communicatiggg: Each patrol was equipped wi AN/PRC~25
radios, rrangement in conjunction wit w fixed radio
relay sites was satisfactory., A patrol made hourly check-ins
along with immediate reperts of sightings and contacts. If

& patrol was ocut of communications for more than 2 hours an aire
oraft was sent to the patrols goneral location to reestablish
ocntacts This was always successful, If this method had not
worked the patrol would have reacted as per instruotions in ref-
crence (a)s The usual reason for lusing commnications was due
to the patrol being masked by terrain features.

SCECLIL BQUIPMENT AND TECHNIQUES -

8. Ib_ﬁb~££Ez;§g£§g§§_jxpg_gg§ppnders and packs: as stated in parae

graph 12~a,

e A2 = CS grensdes and rotective masks: the uses envisioned for

AL S com—

t1is equivrient weres

1) To capture priscners by taking advantage of the confused
state the rict agent would create on the enery.

t<) To break contact with an enemy unit of superior force.

fB) To enable the search personnel to safely enter the killing
zone after the patrol had ambushed the enewlys This was
prceven to be a sound concent,

Oe )lLe L1-58 and E1-59 CS Capsules: which are air delivered by
1eliconters and disperse into separate mocdules while falling to=
vard the target, were kept on 8%rin alert for n 10 day period.

The MBC team of 1lst Marine Air Wing was on hand to handle the delive-
ery f these systems if a suitalle target was found, The plan was
tc find a large ooncentration of VC/NVA and deliver thre riot con-
trol agent in their ridst. rrisoners would then be snatched by the
patrols 4 suitable target was not found for the employment of the
El=-58 or El-59 during the strip alert period,

de Scout dogs were employed on one patrol with ineonclusive results,

COMMANDERS ANALYSIS Operaticn Prairie was extrenely bendficial to
the lst Force Recomneissance Company. This operation in conjunction
with Operation Hastings represented the first time in Force Recon hige
tory that a Force Reoon Comipany conducted an extensive reconnaissance
opreration with conpany headquarters and all platoons presents Unfore
tunately no parachute entry was oonducted therefore it is still not
known how effective is the units parachute entry capability., ILimited
parachute training was conduocted concurrently during the cpsraticn and
did not interfere with the day to day Gperations, As borne out by the
statistiocal sumrary in paragraph 1l, the employment of the small recon=
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naissance tean proved successful and in keeping vith the theories
doveloped by this unit during ten years of training, It is felt
that one of the most significant advances mede in patrolling tech-
niques was the atiemnt to employ (S gas as a standard defensive and
offencive weapon of the small patmol. Subsequent to Operation Prairie

the uni+ has continued to explore this technique with continuing good
rosulte,

Recournendationas None,
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== T.G. LOWREE

“wenatngg Gerercl, 1st Marine Division
wad’ng Officer, 4th Marine Regirent
orendine Ofiicer, 12th Marine Regiment
g e 0713 ser, Marine Aircreft Grcup 16
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From: Commanding Officer

Tos Comrwanding Cfficer, 2d Battalion, Sth Marines, 1lst Marine Division
(Rein), FifF
Vias Commanding Officer, lst Reconnaissance Battalion
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Subjs Combat Operation After Action Reports sTmissien"ofW”‘“ R

o
' 16T T ON CO \
Ref: (a) 2dBn, SthMar OpO 6-67 BTFO™ 0267 |

Encls (1) Sketch of River Crossing Operation 1 L T ‘!

1. Code Name: Cperation NEW CASTLE i C’OPY_ML‘ZM. (e ____”} O W___,.,_-\

2. Dates of Operation: lstForReconCo involved 211990H=2TI7100 March 1967, T

(p-17>.
3. Location: Song Thu Bon River, vicinity AT 85536,

e Central or Command Headquarters: lst Force Reconnaissance Command
Grogphlocated with 2dBn, SthMar Comrand Group at AN HOA Airfield, vicinity
AT 8747,

5. Task Organization: 1lst Force Recon Co (=), (Rein), lst Reconnaissance
Battalion, Major BIIl G. LOWREY

10 coxswaing/scout swimmers, lst Force Recon Co
5 coxswains/scout swimners, lst Recon Bn
1st Team, 3d Plat, lstForReconCo, Lt DANKO

6. Supoorting Forces: | ) 401 ()7 \

a. Elements, 1lth Marines (Rein) located An Hoa. P

b. Helicopters of MAG-16.
c. One reinforced squad CoG, 2dBn, Sthifar,

7. Intelligences See Reference (a).

8. Mission: To move CoE, 2dBn, 5thMar by rubber boat, in a clandestine
manner, from the B bank to W bank of Song Thu Bon River vioinity AT 855436.

TUREPINETY veow @N@&&Sgﬂﬁnr@

TRV R

DOL Lo oo Page 1 of 3 Pages

DECLASSIFIED



DECLASSIFIED

“
oef '
".N|I’ GL: tdg

Sers 038
GRRMRRRNSEY, |

9. Concept of Operation

a. See Reference (a)

b. CO, coxswains and swimmers of lstForReconCo (-) (Rein), eight four
man crews supplied by H&SCo and CoE, 2dBn, SthMar and CoE, 2dBn, SthMar
rendezvoused during hours of darkness at predesignated embark point on Song
Thu Bon. Scout swimmers secured objective bank and CoE was boated across.

10, Execution

a., Boats, coxswains and scout swimmers were transported by helicopter
to 2dBn, Sthifar CP on D-2, Boats were deflated and tightly rolled for this
move, Imiediately upon arrival at 2dBn, SthMar CP boats were moved inside
a& GP Tent and inflated, All other amphibious equipment, ie. paddles, life
vests, swim fins, etc., were similarly wrapped or disguised and kept ingide
the same GP Tent.,

be On D-1, eight four man crews, four from H&SCo and four from CoE
were assembled and administered dry land rubber boat training in the GP
Tents Of the 32 men trained, only 3 had had prior rubber boat training.
This training lasted 3% hours,

¢s At 211930 (D-1) the inflated boats, equipment and recon personnel
were loaded aboard three trucks. They proceeded slowly and under black out
conditions over the road from vicinity AT 8746l south to embark point AT
856L36. At this point, they rendezvoused with CoE and crews., The embark
point selected had a cleared area approximately 150 meters wide running to
the edge of the river. A reinforced squad of CoG secured the point prior
to the arrival of CoE and Recon. .

de At 212030 the five man scout/swimmers team, under cover of CoE &0mm
mortars, swam to the west bank. Boats were unloaded, crews assembled and
CoE organized into 3 man passenger teams. At 212100, the scout swimmers
radioed "all clear" and the crossing operation commenced.

. Between 212100 and 212233, 178 personnel in seven waves were moved
across the river. The method of movement and control are as diagrammed in
enclosure (1),

fo The 1st Team, 3d Plat, lst Force Reconnaissance Company attached
to CoE for the river crossing moved across the river as a part of CoE, then

detached in order to proceed to vicinity AT 8142, In that area, they
establisbed an OP overlooking CoE blocking positions AT 820470,
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ge At the conclusion of river crossing operation all boats,
reconnaissance personnel, security squad and H&SCo crews returned by
truck to An Hoa. The trucks returned under black out conditions and all
amphibious equipment was placed in the GP Tent. No amphibious equipment
was ever viewed during daylight hours by any person other than Marines
directly involved in the operation.

1l. Result:t CoE was transported across the Song Thu Bon by rubber boats
as directed by reference ( aS The enemy, to the best of our knowledge, was
totally unaware of the maneuver.

12, Special Equipment and Techniques: A starlight scope was carried in the
lead boat to aid in navigation and give added security.

13. Commander's Analysis: The clandestine river crossing operation was
excellent. All phases went exactly on schedule and all units concerned
operated with admirable precision., The enthusiasm of the individual

tlarines assigned to boat crews was the key factor in the success of the
operation. By the third wave, they were well trained crewmen. We played the
enemy's own game as well, if not better than him,
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3000
58 Mar IY67

FIRST ENDORSEMENT on CO lstForReconCo ltr BGL:+dg over 3000 Ser: 038
dtd 28Mar67

From: Commanding Officer, lst Reconnaissance Battalion
Tos Commanding Officer, 2d Battalion, 5th lMarines, lst Marine Divisgion
(Rein), FMF
Subjs Coumbhat Operation After Action Report; submig-ion of
1. Forwarded.
/ /; //,\ e (e
D. N. MGKEON
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