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1. DESIGN.A.TIOD' 

PART I 

ORG.ANIZA.TIONAL ~A 

0®14NDER 

3d Shore Party »attalion LTOOL D. E. MA.ROHP1.P1!11 
3d Ma.rine Division (Rein) 

SUBORDINATE W!ITS 

E&S Company Captain J • H. M!SSICK 
Captain L • C • RAMSEY 

Comp~ •t.t." Captain W. l!l, PI:JELPS 
Compaq 1fB" Captain M. E. BROWN 
Comp&Dl' "C" Captain D. L • ..a.:tmmsoll 

ATTACHED UNITS 

None 

2. LQCATION 

1 -30 November 1966a Pb.u Bai, 1lVN 

'· STAn omops 

BNI.O Major J • .A.. HARRINGTON 
Major R. L, SCRUGGS 

BN 5-l 1.«) J, .A.. PIEKOTOWSKI 
B!l s-2/s-3 Major H. c. VALENTINE 
»li S..4 lstLt l!l. J, KLID 
Communications Officer Captain L. O. RAMSEY 
Su~y Oftioer lstLt J, T. SHEA. 
HE Officer 2ndLt J. W • PETERSON 

4. J.yW.GE MONTHLY STUmG\'1 

~ USN -ENL -20 380 
m 

2 

1 •30 November 1966 

1 - 7 November 1966 
8 -30 November 1966 
1 ·30 November 1966 
1 -30 November 1966 

. 1 :~o november 1966 

1 -16 November 1966 
17 -30 November 1966 
1 •30 November 1966 
1 -30 November 1966 
1 -30 November 1966 
1 -30 November 1966 
1 -30 November 1966 
1 -30 November 1966 

m 
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PAR!!! II 

Silloe the displao•ent of the Division from Da.Nang to Phu »ai in 
October 1966, this Battalion has oontinued to operate in Da.Na.t~g, m:J.e/ 
Phu »&1,. Do.ng Ha and Khe Stmh,: with a forward command echelon in Hue/ 
Phu Bai. Major seoond echelon repair and ma.intellanoe taoili ties tor 
the »attalion rema.:Ln in DaNa.ag with the »attalion Suppl3' Section and 
elements of the executive and other special staff sections, under tha 
Executive Officer. With a reduction in tactical oommiltments throughout 
the month, the main effort of the »atts.lion has been directed toward 
logistical build-up improvement and weather proofing of ca.ntoJmumtsJ with 
emphasis on improvement of maintenance and supply fa.oili ties, and troop 
billeting tor inclement weather. In this li~ht, extensive examination 
has been initiated to detemine the af'feot of internal supply/fiscal 
practices within this cr5a.nisa.tion, particularly supply eoollOllcy" in in­
dividual equ1J.Dent

1 
repair parts and high usage items. 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICW E!EliTS 

1. ng O;RGA.NIZA.TIONS COMi1J:T'rEl) TO C0!$6~ AND TBE SLJ' 

a. Combat missions assigned throughout periodr 

(1) General support or 3d Marine Division by' 

., 

(a) Supervising, operating and maintaining Logistic Support 
Areas,. and o.ffloa.ding ramps/beaches,, and provi.~ helicopter support teams. 

(b) Providing limited engineer eu,pport. 

b, Signifioant operations conducteda 

(1) Compa.ey "A" 

(a) Provided EST to "B" Company, lstBn, 4thMar for search and 
destroy operation, 10·13 November 1966. 

(b) Provided HST to 2®n, 26th Marines for Operation Pawnee 
III,- 1-30 November 1966. 

(c) Conducted of£1oa.ding operations at Hue and/or Colco cause­
w~ r~ps, 1-30 November 1966. Offloaded 4,066 Tons of vehicles and supplies, 
and backloaded 616 Tons of vehicles and supplies. 

(d) Organized and directed air, sea and land search and rescue 
operation for crew of sunken Swift Boat 77, DET PCF 102, vicinity Wa Thua.n-An 
Inlet,. 15 November 1966. Five (5) men J:esoued, two (2) bodies recovered, 
one (1) ma.n missing. 

( 2) Company 11B" Reinforced by Oompeey- "Ott (-) (Throughout Period)a 

(a) Provided HST' a to four (4) infa.ntry Battalions in support 
of Operation Prairie. 

(b) Operated Helicopter Resupply Point within LSA in support 
of Operation Prairie. Loaded 11,750 Tons of cargo via Helicopter. 

(o) Operated oftloading ramp on Song Hieu Ga.bg River, Dong Ha, 
in support of Operation Prairie. Offloaded a, 508 Tons or cargo !'rom LCU' s 
during period. 
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(3) Compa.ny "C" 

(a) Provided one (1) Platoon for LSA operation in support of 
lstBn, 3d Marines at Khe Sanh far Operation P.rairie, throughout period. 

( 4) DET, H&SCo, 3d SP.Bn (Rear) 

(a) Provided cargo handling equipnent support to units of 
Jd Marine Division (Rear), and 1st Marine Division throughout Da.Nang 'l'.AOR 
a.e required. 

o. Casual ties inflicted on the eneuij'• none 

d. Casual ties sustaineda None 

e. New techniques employed& The nylon cargo net is found to be more 
advant~eoue than the metal basket pallet for external helicopter lifts 
beoauset 

(1) Cargo oa.paoi ty of net is greater and therefore, more oonsiste.nt 
with helicopter lift oapabili ty. 

( 2) Durability of Net vs Basket Pallet in normal operations and 
when droppong is necessar,y. 

(3) Maintenance ease. 

(4) Nets oan be more rapidlY rigged for external lift. 

(5) Nets are more readi4r recovered !rem Landing Zone in fast mov­
ing situations. 

f. Command Relations. During the reporting period, 3d Shore Party llat-
talion remained task organized for OPOON/ADCON as follows by T.AoR• 

PHU B.+J; ( OPCON/ ADCON 3dMA.RDIV) 
3d Shore Party Battalion (Fwd) 
H&S Company (.) 
ComJ;B.ny ••A." (Rein) 

D.ANA,l~G (OPCON 1st MWIV/ADOON 3d }!A.RDIV} 

3d Shore Party Battalion (Rear) 
DEn', H&S Company 
Compan,y "A" (-) (Rein), lst SP.Bn (OPOON 3d SPBn/.ADCON let SPBn) 

DONG ,g6. ( OPOON/ ..lDCON 3dHABDIVFwd) 
Company "B" (Rein) 
Company ttcn (Rein) 
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g. EquiiJD.ent. 

(1) OMO approved. two (2) 550 Moder Road Grader. OMO mag 
16202lZ November 1966 refers. 

( 2) Logistical work load reemphasized value of 6000 lb Forkli.t't 
va 3000 lb Forkli.ft, whioh .is exceptionally expensive in repairs and 
maintenance oosts~ 3000 l1r Forklift now used axoluaive).y for helicopter 
opera tiona • 

h. Logistioss Logistics S\lllport, primarily Motor Transport and 
Hea.vy Equi~ent maintenance and SuppJ..y Support, was f'urnished elements of 
the Battalion looated a.t Da.'Na.ng, Hue/Phu Ba.i, Dong Ha., and Khe Sanh from 
3d Shore Party Ba.tta.lion (Rear) facilities in Da.Nang. 
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i. Civic Aotiona 

(1) Da.Nang 

(a) Battalion MEDCAP Team administered 2461 trea:tments in 
assigned Hamlets and Schools. 

{b) Assisted Rsmlets and Schools with USAID food and sChool 
supplies. 

( 2) Hue/Phu Bai 

(a) MElXlAP Team administered 295 trea:tments to local villagers. 

(b) Assisted two ( 2) orphanages w1 th .food, school supplies and 
scrap building materials. 

(c) Commenced assistance in construction of two (2) additional 
school classrooms locally. 

j. Administration• 'Battalion Executive and Special starr currently' 
divided into .forward and rear echelons, with the Battalion Executive Officer 
coordinating the rear elements. The Battalion Heavy Equipnent and Motor 
'I'ransport Section and the Battalion Supply Section are totally located in 
the rear echelon. 

k. Personnel. Recommended revisions to current M-Series T/0, based on 
i~country operations, were submitted to higher authority for review. 

1. Intelligence. None 

m. Communications. Primary communications ~ radio with secondary 
communications by wire and intergrated wire/ra.dio. Communications main­
tained with Rear CP,. aJ.l companies, platoon at Kb.e Sa.nh and Battalion 
Liaison Seetion at 3d Marine Division CP. 

n. Weather. Period was oharaoterized by intermittent heavy rains, 
high winds and high tides. SUoh peri ode resulted in di.fficul t opera. tion 
conditions, limiting helicopter ava.ilabili~, miring reads, equipment 
Cl)l>ez'ating a.n4 maintenance a.rea.s, increa.Sing travel time, and generally, 
reducing operating e££icienoy of the men and equipment. 

o • Fire Support. Direot support mortar-fires provided forward CP 
Group by Mortar Section, lstBn, 4th I1arines throughout period. 
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P• .Air Support. 

(1) Helicopter Hedical Evacuation i'urnished by BMM 163 to foward 
01 Group on several occasaions d\U'ing hours of darkness,. due to re­
,!oteness of Camp area. 

(2) Helicopter assistance rendered b.r HMM 16' on 15 November 1966 
in oonduot of resoue efforts for corpsmen of sunken PCF Boat. (See l?a.ra.. 
l.b (1)(d)) 

None 

q. Aotiva.tion/Deactiva.tionVRedesignations. 

l?ART IV 

Oim.Og>LOGY Ql SUB01ij)IW'J QUNDS 
J!D SUPPOR'nNG OOO!JMEl!l'S 
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