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Headquarters
12th Marines (-) (Rein),
2d Marine Division (Rgin), FMF W,
CAMP SUKIRAN, OKINAWA
2213001 June 1965

S Esggdg‘—r SEFI L .. Q21068

Operation Qrder 1-65

Ref': Ea) Map, AMS Series L701, Sheet 6659 III, 1/50,000
b% 3d MarDiv (Rear) Embark Order 1«65

#

Time Zone: I

AdminO 3d MarDiv 1917352
3d MarDiv OpnO 321-65 (191300H May 1965), per 3.8.(2).

Task Organization: (Effective 202350Z) Embark Unit Dglte

12th Marines (-) Col PALA
Hq Btry (-), 12th Marines Copt CONMORS
4th Bn (-), 12th Marines Major BAITY
Hg Biry , B .

3d Tank Bn (-) LtCol JONIS

3d Medical Bn (-) Lt PETTRSON

34 SP Bn (-) Mo jor CONLEY

9th Marines (Rear) Lt TVATTIACE

Hg Bn (-)

1. SITUATION.

a. Enemy Forces. See current III MAF INTSUMS.

be Friendly Forces. See current III MAF SITREPS.

2., MISSION. When directed by this Headquarters, Rmbark Unit Delta
loads on designated shipping at NAHA PORT/WHITE BEACH for trans-
portation to RVN,

3. EXECUTION. See Annex 4 (Embark Plan) to Operation Order 1-65.

a. Coordinating Instructions.

(1) See reference (b).

(2) Prior'to deburkation,' $0%s willipubligh-to: all- embarked, *
troops the-"roturn fire only" aspect of the Rules of Impc-.
. gagement conteined in rofere . .
b aT 3 e | SECRET
A S SR i S=CRET
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ence (d), i.e., "in camp, magazines will not be inserted
during daylight hours unless under attack. Rounds will
be chambered only when enemy encounter is obvious."

B L

SEURE | seorer

4. ADMINISTRATION AND LOGISTICS. See references (b) and (c).

5. COMMAND AND COMMUNICATIONS-ELECTRONICS.

a. See reference (b).

b. Command Posts.

(1) 4shore - §0, 12th Marines - Tel 3-6184.
(2) 4float - TBA.

BY COMMAND OF COLONEL PALA

W. E. STUENKEL
Lieutenant Colonel, U. S. Marine Corps
Executive Officer

ANNEXES :
“A-Embarkation Plan
<B-Distributicn

DISTRIBUTION: Amex B (Distribution) to Operation Order 1-65.

QFFICIAL:

ﬁfgﬂpt\ﬂz’{1,A«L~~f—
'G. H. NILSEN

Lieutenant Colonel, U. S. Marine Corps
5-3
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Headquarters

12th Marines {~) (Rein)
3d Marine Division {-) (Rein), FMF
CAMP SUKIRAN, OKINAWA
2213001 June 1965

Annex A (Embarkation Plan) to Operation Order 1-65
Ref: (a) AdminO 3d Mar Div msg 202350ZJune 65
(b) AdminO 34 Mar Div msg 191735Z June 65
(c) mFM L2
(d) 34 Mar Div Order PLE0OL L

Time Zone: "IW

1. ORGANIZATION FOR EMBARKATION

a, General. In accordance with reference (a) the follow:mg
Bubarkation Teams will be formed as a part of Embarkation

Unit Delta: .;
)

Embarkation Team Responsible Unit ,

Delta 1 12th Marines "‘

Delta 2 3d Tank Bn.

Delta 3 , 3d Shore Party Bn. :

Delta L - A - 12th Marines \

b. Assigmment of Shipping., Embarkation Team Commanders and Y
: - Team Embarkation Officers. :

USS Windhan County = (IST-1170) 1. Major R..Be BAITEY .
o Embarkation Team
Cammander and CO of
TrOOpS.

USS Washtenaw County (IST-1166) 2% Lt Col S.R. JOKES
USMC Embarkation
- Team Cammander and
CO of Troops.,

USS Tortuga : {1sT-26) 3. Major J.J. CONNOLLY
USMC,. Embarkation Team
Cammander and CO of
Troops.

. USS BAYFIELD _ (APA-33) Le It Col W.E, STUENKEL
USMC Embarkation Team
Commander and CO of
Troops.

i secrer ©CCRET
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2. MATERIEL TO BE_EMBARKED

" ae Types* _ \
(1) See reference (b) o l
b. Ammunts: ) |

(1) See reference (b).

Ce Preparation for Embarkation:

(1) Vehicles are tc be preloaded to maximum permissible
capacitye.

(2) All cargo not preloaded will be pallitlzed to the
maximum extent possible,

(3) 411 vehicles will be equipped with fording kits and
chocksa

(L) Water cans and water trailers will be filled to
‘capacity.

(5) Fuel, Lubrication, circulation, ignition systems,
and tire pressure will be checked by units before
embarkation,

&

(6) Packing, marking, and crating will be in accordance
with references {(o), ~andal@) .

(7) Vehicle gasoline tanks are to be filled to 3/L Y
capacity prior to embarking,

(8) Gas cans will be carried 3/)4 full on each vehicle
as follcws.

(a) 1/L ton vehicles~one can
(b) All other vehicles -two canse.

(9) Tracked vehicles to be embarked at Naha Port will
be provided with sufficient dunnage for all black
top crossings. In addition, dunnage will be used o
on board ship between tracks and ship!s decks.

(10) Embarkation Officers will ensure that shipping can
supply sufficient dogging materials.

(
A SECRET
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d. Movement

(1) Vehicles will be positibnéd'in Base Camp Areas
as designated by the Embark Team Commanders.

(2) Movement of sup;bliesaandueqmi"\mnt 4o POE!s and
. staging at White Beach and Mana Port will be
executed upon order fram the Embarkation Unit
Commander, Embarkation Team Commanders will
be informed of the arrival time of respective
ships and are responsible for co-ordinating -~
- arrangements to support expeditious loading.

(3) Reguirements for MHE for use in tle Base Camp
will be submitted to the Embarkation Unit
Cormander {12th Marines S—h, Telephone Sukiran

5L1LC)
(L) Additional personnel transportation recuirements
will be arranged for by the Embarkatici Unit

Commander. Requirements to be sutmitted to the
12th Marines S-h. .

3. PERSONNEL
‘a., Uniform, equipment and baggage

(1) Utilities, normal arms, fleld marching pack,
steel helmet w/camouflage cover (green side out)

(2) Baggage

(a) Officers and SNCO'S- One sea bag and one
footlocker or Val Pak.

(b) Enlisted-One sea bag with minimum issue :
of clothing to include two sets of summer
service. Winter service uniforms will be
left behind in storage.

be. Advance details

(1) FEmbarkation Team Commanders shall ensure that
each berthing/beaching area is prepa'ré'd‘ £or 285
the arrival of assigned ship.

(2) Embarkation Team Commanders shall prevj.d(, shipts
platoons adequate £o load amsigned ship, -

(s
A3 SECRET SECRET
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ce Movement of the Peiscnngl

" (1) To be executed upon direction of the Embarkation
..Team Commander after staging at POE]

(2) Troops should be embarked as near the zeompletion
of loading as possible, '

d. Embarkation rosters

(1) Prepared in accordance with paragraph 110 of
Div0 P5000,3D

i, FMBARKATION AREAS

as SHIP : BERTH DATE
(1) USS Windhr#& County NAHA PORT- - 2l; June
-~ (1ST-1170) WHITE BEACH
(2) USS Washtenaw County  NAHA PORT 2Ly June
(1ST~1166) WHITE BEACH
(3) USS Tortuga WHITE BEACH 28 June
(LSD-26)
(4) USS Bayfield . _ WHITE BEACH 28 June
(APA+33) ,

b. Materials Handling Equipment:

(1) To be controlled by the Shore Party Battalion at
White Beach. Requirements to be submitted to
Embarkation Unit Commander (Attn S-4) for fork
Jifts required in camps.

ce Security:

(1) Orgaﬁizational Commanders provide own security
on all supplies and equipment.

5. EMBARKATION SCHEDULES

a. See paragraph L. a.
6. CONIROL

a. Traffic circulation and control.

(1) * Convoys comply with reference (d)«

(i
Amd SECRET
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(2) Traffic:circulation within POE as directed by
Shore Party Commander., '

DECLASSIFIED

(3) Speed Limit for White Beach and Naha Port-1Smph
\
(4) Embarkation Team Commanders provids: .own:zTOPSi: .ct
(5) Embarkation Team Commanders are authorized direct
liaison with FMO for request of military police

escorts when required.

b. Embarkstion Control Offices:

(1) Erbarkation Team Commanders establish an embarkiion
control office upon commencement ofstaging. Control
Of ficers are authorized direct liaison with the .
Division Embarkation Representative. Embarkation >
Offices: will be manned 23 hours daily by each
emberk tebm unbil team concerned has completed
embarkation.

ce Communications

(1) Commnications to White Beach made through Camp
MeTureous Switch board. Dial McTureous Operator
80 and ask for MAG line to White Beach,

(2) Commercial phone to White Beach: 9303 in Tower
and 8204 at Pier Bravo.

 (3) Embarkation Team Commanders nrowide own organic
- coprmnication to control embarkation as desired.

" (4) Ship-to-Shore cammunications at White Beach
" provided by division embarkation.

7. MISCELLANEOUS

a. Loading Plans.

2, {1) Embarkotion Team Commanders will prepare
sufficient loading plans to provide Division
Embarkation Officer with 6 copies; C.0. of Ship
with ons copy; one corrected copy to Division
BEmbarkation Officer after loading, and adequate
copies Lo assist the embarkation team commander
in the loading.

b. Fegd%' '

(1) Embarkation Team Commanders will arrange the
fecding of their ouwn working parties at Naha

Port.
: SR
L5 e SECRET
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(2) Meals at White Beach for Working parties will be
arranged by Div Embarkatien.

BY COMMAND OF COLONEL PALA

W.E. STUENKEL
Lieutenant Colonel, U. S. Marine Corps
Executive Offdicer

DISTRIBUTION: Annex A (Embarkation Plan) to Operation Order 1-65,

Lieutenant Colonel, U. S. Marine Corps
S-3 ’
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22150012 &me 1965

Armex B (D:.sth*bution) to OPeration Or&er 1465
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1o Distribution of Oyeration Opder 1265 will be &g Felisuat

o 60PIES

Hq Btry, 12th lavines
4th Bn, 12th Harmes
34 Tank Bn (.) -

34 ligdical Bn (.)

334 SP Bn (=)

9th llarines (Rgar)
Hg Bn (=)

CC, 3d MarDiv (Rear) -
CG, 34 larDiv

CG, III IAF

N

BY COIaiD OF COLONEL PAIA

Ve Be STUEHKEL
Lieutenant Colonel. Us S llarine Corps
Executive Officer

DISTRIBUTION: Annex B (Distribution) to Operation Order 1-65.

OFFICIAL:

"G, H, HILSEN

Licutenant Colonel, U. S. liarine Corps
S-3
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SECRET.

SCRAET
Operation Order 2-65

Ref: {(a) kmvs: AMS Series L7017, Jueets 6659 III, and IV, 6559 I, IV,
6560 1I, III and IV, 1:50,000

Fardiv Opn0O 3214-65

varDiv COI (%o be published)

(dg 2th liar Regt? 3000.1_ (S(F, Operations and Gunnery)

©10-1 (4), SUFP

Time Zone: Hotel
Tesk Urganization: (Hffective on order)

Ath Battalion (=), (Rein), 12th liarines

4th Battelion {-), 12th Farines
Headguarters Battery

,_
o
o
IS
<
D
]
A
<

107mm kortar Battery, 2nd Battalion, 12th larines
I Battexry, Bd Battalion, 12th Larines
CiiR Teem, 33 Battalion, 11th karines

1. SJITUANTICH.

a. inemy Forces. See current III FAP INTSUHS.

bs Friendly Forces. See current IIT HAF STTRIFS.

2. MISSION. Vhen directed, 4th Battalion (-), (Kein), 12th Iarines
proceeds by air to FIU BAT, KVI. TUpon arrival therest, direct
support BLT 3/4.

3.  ELECUTIC

a. Coordinating Instructions.

(1) 4th Battelion preparc embarkation plan.

(2) attached units (Less I Battery 3-12) submit embarkation
date to Headguarbers 4-12.

I . . s
(3) urerations in accordance with reference (b) and {(a).

Ao ADUTWISTTTCON 0D LOGISTICS. Reference (b).
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- 5. GOMMLAND AND COMMUNICATIONS - ELFCTRONICS.

o o
a. Reference (c).

b. 4th Battalion (-), (Rein), Submittmovement reports in accor-.
dance with reference (e). el

¢. Command Postg. Report when.estabiished;-
BY CGMMAND OF COLONEL PALA

‘J o Ee. STUENKEL

Lleutenant Co]onel ‘U. S. ¥arine Corps
: JXecutlve DOfficer

DISTRIDUTION: 4/12

, 2/12
8-2
§-3
File (2)

OPFICTIAL:

: G I{o L\ ILO ;L
Lieutenant Colonel, XU. S herne uﬁrr
S—B :
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