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PART ONE
CRGANIZATTONAL DATA

III Marine Amphibious Force

Danang Air Base, Republic of Vietnen
 LEWIS . VALT
MaJor General United States Marine Corps

Commanding

Command Chronology for period 1 November - 30 November 1965

Chief of Staff Col George C. AXTELL, USMC

Deputy Chief of Staff

Assistant Chief of Staff, G-1
Assistant Chief of Staff, G=-2
Assistent Chief of Staeff, G=3
Asslstant Chief of Staff, G=4
Assistant Chief of Staff, G=5

Assistant Chief of Staff, G=6

Col Eoward E. WERTMAN, USMC
Col Don W. GALBREAITH, USMC
Col leo J. DULACKT, USMC

Col Edwin H. SIMMONS, USMC
Col Harold A. HAYES, USMC
Ma} Charles J. XKETWVER, USMC
Col Elmer G. GLIDDEN JR, USMC

Supply Officer Col Howard G. TAFT, USMC

Force Engincer LtCol lester G.

HARMON, USMC

Communicetions ~ Electronics Officer Lol Frederick C. DODSON

Ad jutant ItCol Burton L. LUCAS JR, USMC

Base Development Officer

DECLASSIFIED

LtCol Cherles F. IANGILEY, USMC
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SUBURDINALE UNITS

34 }“%»r ine Division

gﬁﬂ\wp&a@’glhﬁm Aireraft Wing

L

Force Iogistics Support Group
2d EBattalion, 9th Marines

Tth Encincer Battalion

9th Hotor Lransport Battslion

5th Communications Battalion
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COLTANDIR

¥ajGen Lewis W. WALT, USHC

BGen Feith B. MCCUICHEOY, USHC
Col Mawro J. PADALINO, USHC
1tCol William Fo DONAIVE JR, USMC
1tCol Brmine L. MEBKER, USHC

Maj Joseph F. JOVES, USNC

LtCol Hexcules R. KELLY JR, USHMC
From 12 NYovenmber

Average Honthly Strength

USLIC
OFTC =R ANLISWE

249 35,213

SN TOLAL
OFFIC:R  ENLISIED

419 5,772 43955
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PART TWO

SIGNIPICANT EVENTS

I. INTRCDUCTION

A. General. During November 1965 III Marine Amphibious Force Head~
guarters was located et coordinates (AT 994757) which is 350 meters west
of DANANG Air Bese in the Republic of Vietnam, adjacent to the lst Marine
Alrcrgft Wing Command Post. All forces under operational contmol of III
MAF wére located in the I Corps Tactical Zone. The 24 Battalion, Tth
lMarines, and IMM 363 were atteched to Field Forces Vietnam in II Corps
Taotical Jone and an Alr Surveillence Redar Team from MASS-2 was located
at PLEIIU. The 24 Battallon, Tth Marines, returned to III MAF control
and relocated at CHU LAT on 12 November and the Alr Surveillance Radar
Teann returned to DANANG on 16 Wovember. III MAF continued to grow as per-
sonnel strength increased from 4301) in October to 43955 in November. The
DANANG TACR was expanded as shown in enclosure (1). The 34 Marine Division
lesdquarters was moved from a position adjacent to III MAF Heedquarters to
the vicinity of coordinates (AT 954751) early in November,

B+ Scope of Cperation. COMUSMACV published a new letter of instruction
(I10I) to III VAF on 21 November (Enclosure (2)) thereby enlarging the scope
of operations from defensive/limited offensive to offensive. III MAF forces
are now cleared to conduct operations not only against VC forces which place
an immediate threat to estsblished beases, but against remote base areas in
order to eliminate the VO from the I Corps area., The specific mission and
concept of the new 10T weret

1. Mission. The IIT MAF will conduct military operations in I
ARVN Corps Tactical Zone (CT2) in support of and in coordination with CG,
I ARVN Corps, and in other areas of RVN as directed by COMUSMACV, in order
to asaist the GV to defeat the VC and extend GVN control over 21l of Viet
Ram.

2, Concept. The III IAF will be deployed in I CTZ generally along
RVN coast line with major base areas at HUE-FHU BAI, DANANG, and CHU IAI.
ITT MAF will defend and secure thess bases and will conduct search and des-
troy opersations against VO forces and bases which pose an immedieste threat
to their security. In addition, ITT MAF will conduct search and destroy
operations againgt more distant VC bases in order to destroy or drive the
VC out. Clearing operetions will be conducted in selected areas contiguous
to najor bases, IIT IAF will be praepared to conduct reserve/reaction or
contingency operations in I CUZ or elsewhere in RVN as directed by COMUSMACYV,
to support the defense of eriticel bases, reinforce the defense of population
centers and assist friendly forces in contact wlth the enemy.

C. Ahetivities. Despite monsoon rains, III MAF offensive operations
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intensified tc counter the increasing threat of Viet Cong activities,
Civic Action and Pgychological Warfare progrems were also intensified
during November,

T OERIAITORS y
AT .
&, lsjor Operstiong., Two mejor offensive operations were conducted
in Noveuber. These were seerch and destroy operztions coordinated with

ARVl forces.

1. BLACK FERRED. Operation BILACK FERRET (LTEN XET 12) was a co-
ordinated search and destroy operation conducted from 3 to 6 November by
lgt and 3d Battalion, 7th Marines, two platoons of the lst Reconnalssance
Battalion and the lst and 2d Battalions of the 4th ARVN Regiment. Platoons
of the lst Reconnaissance Battalion established blocking positions at (BB
5290) and (B8 5493) while two battalions of the 7th Marines swept the area
bounded by coordinetes (B3 5796)(BS 5242)(BS 5992) and the TRA BONG river.
ARVY battalions svept the ares bounded by (BS 4790)(B3 6091)(BS5 6384) and
(Bs 4782). The VC casualties were 2 KIA, 21 VCC and 9 VCS while III MAF
suffered 9 WIAs Miss Dickeéy CHAPELLE, feature writer for the Fational Cb-
gerver, died of wounds inflicted by a booby trapped 8lmm mortar shell
while covering the operation.

2. BLUE MARLIN. This operation was e two phase, coordineted, am-
phibious search and destroy operation conducted by US and RVN forces.

a. Phage I. The 24 Battalion, Tth Marines (2/7) and 3d Bat-
talion, Vietnamese larine Brigade (VIIB) made amphibious landings at (BS
3430) and (BT 3332) respectively on 10 Novenber. The USMC force moved
southeasterly while the VIRIB force woved northeasterly until crossing high-

#1 then turned southeasterly parelleling USMC forces. Very light re-
sistence was encountered in this phase and it terminated at the northern
edge of the CIU LAT TAOR at 121120H, The casualty results of phase I weres
2 VC KIA, 48 VOS5, 3 VC weapons captured and 2 USHC WIA. Villagers in the
assault stated that VO forces had departed the area two days before the
landing, PFhase I was significant in that it was the firest coordinated U3
and RVN Marine amphibious assault.

be Ihase II. The second and final phase of BLUB MARLIL was
launched on 16 November. Battalion Landing Teem 3/3 landed over Orenge
Beacli (BT 264438) at 160900l and swept between TRUONC GIANG and the coast
northwesbwerd to THU BOY river, while the 39th and 11lth ARVH Ranger Bat-
tolions; 5th Bettalion, 4th Regiment APC; and 4 RF Companies from QUANG
YA Specinl Sector swept the arca between route i#l and TRUONG GIANG from
the line of departure (BT 170417)-(BT 217438) to the CAU LAU river., The
operstion terminated at 181240H with the final results shown in Table I.

Detoils of November operations are reported in references (2) and (b). >
Lo
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AT
CASUALLY RMSULLS OF COPERALICN BLUE MARLIN
Y USHC BY ARVN BY RVYNY TQWAL
Ve KIA 1 24 25
vee 15 15
VCs 24 21 34 79
WS 9 9

by _hssistance, Un two occasions during loveuber, the Coiziend-

ing General, I Corps, rcquested III MAF reinforcement oi ARVii forces undexr

atizcik by the VCo the first occasicn was on 17 Wovewber vhen fhe VO over-

ran LIEP DUC District HesAquarters viecinity (AL 9124). IIL MAF helilifted /
the 12t end 34 Baltelions of the Hth ARVI Negiment into the area iiile oo
Harine slyversft from IAG-11 ond MAG-12 provided close air support. The

second occeoion was on 22 Novenber when VO forces of estimuted regimental

strength attecked an cutpost nesr YEACH TRU, 30 miles south of QUANG TIGAT,

nanred by the 37tk ARVY Renger Bettolicn and two RF convanics. Low ceil-

inge spnd visihility rindored close air support efforts, but the 34 Battal-

jon, Ttk lorines was helilifted intc the area to assist in repelling the

atiack.

Ce Iincr Operntions. In November, IIT MAF conducted 7,797 small unit
operidong consisting of patrols, search and destroy operaticns, arbushes,
ligtening pogts and scout-aniper actions. Althoush this was nore than
twice the muder of acticns conducted in October, the nunmber of ITI AR
coensastes with VO forcen decressed from 287 in Cetober to 250 in Novenber,
indde ting thut the VO have respored to the increassed vigllence by elect-
ing bo eviid conteet in the arcas of Marine activity.

Ladble IT shiows the swell undd actions, by type, for Fovember., Table

IIT shoun tre casualby results ol ITI Ik operations. Lhere wes a de=
crvane of 34 in VO casvalties (VO not counted) snd a decrease of 168 in
U3l camunlbies from Uelober operctions, he ITI MAF confirued %ill ratio
for Toveuber wasd 5.6631,

LABLS I

L
TOVHIBIR 196

LIT JAF Slall UITd LCATONS (COLPALY R LSS

Patrols  Scgrch ond Destroy  Ambush  Listening Post  Scoutb Sniper Lotal

54276 106 2,385 14995 175 1901
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“ | TABLE III

CASUALIY RESULES OF ITT MAF OPIRATTIONS, NOVIIBER 196

Ukl ve
K14 24 KIA 126
DU 11 KBA 72
$ 222 WIA 33
IA 4 vee 20

vCs 623

Ij o Alr Support

1. Fixed Wing., III MAF provided fixed wing aircraft during Nov-
ewber as indicated in Table IV,

TABLE IV

IIT MAR FIAED JING OPFRAUVIONS - NOVIMBER 1965

III MAF 2D AD TF 71

CLOSE AIR SUPPURY 34 144
HELICCPUR DSCORYT 554

LANDING 20is PREPARALICN 38

TPQ-10 735

SEARCL AID ATUACK 0

BiUn0 64 636
INIRDICTICK 274

AIR DuFLNSE SCRANLLE 0

AIR DIFENSE COMBAT AIR PATROL 0

SPECIAL (FIRE SURIITIS RESCUE CAP) 26 195
ELECURCIIC COUNTNER-HTASURL 98 4
POTAL 1725 1077 4

2. Helicopter. III MAF helicopters flew 20,332 sorties trans-
norting 27,690 troops and 1,284 tons of cargo in support of IIT LAF and
I Corps operations, during Koveuber.

we Havol Qunfire. The lack of concentrated contact with VO forces
ccduced the vequirement for naval gunfire support of IIT MAF during Nov-
ember; consequently only 308 rounds were fired. MNaval gunfire was used
very effectively in support of ARVN forces as reported in section X and
enclosure (2).

Fo Hobobion. webtalion Landing WLeam (BLE) 1 / 3 arrived on 18 Yovember
and relieved BLY 2/ %2 on 20 Kovenrber,
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G. Forge Recopnaissance. The {st Force Recomnaissance Campany estab-
lished a forward base at the Specisl Forces Camp at BA TO (BS 567322) on
22 November. The detachment stationed there will conduct patrols to gather
intelligence information on VC activities.

III. INTELLIGENCE

A. GCeperal. VC activity during the month of November continued to
emphasize small unit harassing tactics including ambushes, probes, sniper
fire, the use of mines, both anti-vehicle and anti-personnel and the em-
placement of booby traps. In the vicinity of the HUE~FHU BAI enclave an
inorease in insurgent amall unit activity was reported. Within the Danang
enclave the Viet Cong continued to menifest a strong reaction to incursion
of Merine forces into areas normally umder his control. Although small
unit actions were frequent throughout the Daneng enclave, the Viet Cong
were particularly sctive in the southern portion of the area where they
undertook determined efforts to counter the joint USMC-ARVN pacification
program. A VC propsganda unit actively engaged in propaganda operations
among the people of this area. The (HU LAI enclave was the scens of con-
tinuous VC small unit activity. Although frequent reports were received

of enemy intentions to conduct attacks and suicide raids against the CHU
" IAI and DANANG Airfields, such activity did not materialize.

B. VC Attacks. Areas of I CTZ outside the Marine enclaves experienced
an increase in attacks and harassment ageinst GVN outposts. There were two
regimental size VC attacks against GVN forces; one on 18 Nov against ARVN
forces in HIEP DUC and a second on 22 Nov against ARVN forces in the THACH
TRU (3) area. Throughout I CTZ the most significant asﬁect of Viet Cong
operations was thelr continuous effort to destroy ARVN farces while avoid-
ing large unit contact with Marine forces.

C. Apti-Air. The overall frequency of anti-air incidents and numbers
of hits on aireraft showed no significant trend compared with the previous
month except for a significant incresase in the number of reports of fire
and hits by .50 caliber (or 12.7mm) machine guns.

B. DTerrorjmm. Although agents continued to report Viet Cong intentions
to conduct acta of terrorimsm in DANANMG, no terroristic activities were re-~
ported within the city proper. While a number of assassinations and kid-
nappings were reported in areas adjacent to the Marine enclaves, the terror-
ism incldent rate was scmewhat less than in the presvious month.

E. Damopstrations. The VC inspired and directed demonstrations to
"stop GVN artillery fire" and'return psople from GVN controlled areas to
VC controlled areas." VC agitation also manifested itself in the confis~
cation of national identification cards from villagers,

F. Weather. Weather for the month included several prolonged periods
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of rain with attendent deterioration of roads and restriction of mobility
and eir operations. Table V shows the total rainfall in the three TARR's
during November.

TABIE V

PRECIPITATION IN NOVEMBER 1965

AREA RAINPALL (Inches)
DANANG 27.46
CHU LAI 30,55
PHU BAI 38.15

IV, PERSONNEL AND ADMINISTRATION

A. Strength. The average personnel strength of III MAF increased
from 42,011 to 43,955 in November as individual rotation perscmnel jolned
IITI VAF units.

B. Rest and Recreation. The MACV R&R program was expanded this month
by the addition of TAIPEI and SAIGON as RER areas. In-country R&R will be
grented in addition to out-of-country R&R which means that many troops will
have two R&R periods during their tour.

c. B&?%mw Foree/NCC/SA I Corps Qrder 2740.1
(Bnclosure (3)) established controls on the purchase of US postal money

orders to prevent indirect purchase for the purpose of exchange rate man-
ipulation and speculation.

D. QOrganization. The 5th Communications Battalion was formed on
12 November by merging the Communication Company (-)(Reinforced), 7th
Communications Bettalion, FMF, and the Communicationa Support Company,FMF.

V. ILOGISTICS

A. Geporal. Monsoon rains and heavy seas continued to hamper resupply
activities during November. Vehicle traffic was limited to essential move-
ment and port operations were curtailed at tifres.

Be Supply. Expediting supply action for "deadlined" combat equipment
was & primary concern during the month. The ¥Red Ball" special air ship-

ment of selected supply items system was used to improve the combat readin-
ess of IIT MAF unitas.

c. mm. During November, 66,569 M/T vere offloaded at
DANANG and 17,591 M/T at CHU LAI. e

D. Construction

6 N
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1. BRoadg. Work continued throughout the month in all three enclaves
despite heavy rains. The increased production of crushed rock was g major
factor in road improvement. !

2. Ramps. IMuseum Ramp, one of the key DANANG offloadins areas,
located on the west side of the TCURANE river, was surfaced with crushed
rock, thereby improving off-loading capabilities during rainy weather.

3» Bridges. Iligh water resulting from rains necessitated modifi-
cation of the 150 foot, 60 ton capacity, M4T6 floating bridge installed over
the 5UlG TUY LOAN (river)(AT 946699). During the rains the river level
roge to such heights that both bridge approaches were inundated. Accord-
ingly, the approaches were removed and two 60 foot bridge extensions were
instelled; one on each river bank. These extensions were placed over a
colunn and ftransom arrangement with the approach ends fixed to the banks
and the other ends riding on the original 150 foot section  allowing for
the rise und fgll of the bridge with the changing water level., The con-
cept of this arrangement was proven valid during late Fovember when heavy
rains caused the river level fo rise epproximately 8 feet and the bridge
adjusted as plammed, & slight reduction in bridge capacity resulted, but
it remained sdequate to support required operational loads. MNCB-10 compl-
eted consitruction of the timber bridge on the CHU LAY IMSR in the vicinity
of the 4th larines CP. The M4T6 by-puss bridge in that srea was then dis-
asseubled and reloceted over the washout near the RMK yard. A& second tim-
ber bridge is currently under construction at the latter site, and upon
completion of that bridge, the M4TE bridge will be returned to DANANG.

4. Airfieldg. IICB-10 continued repairs to the runwey and taxi-
way of the CLU IAT expeditionary airfield., By 10 Hovember, the laterite
subgrade of the South 4000 feet of runway had been reoplaced with a sand-
cenent mixture and the matting relaid. The entire 8000 foot runway was
then placed in operation., The subgrade of the parallel taxiwey was com-
pletely restabilized, sealed with asphalt and the matting relaid on 25 Nov-
ember, Uther isolated fallures to the subgrade on the northern half of the
runway necegsitated occesional repairs during the hours of derkness to min-
imize interruptions in flight operations. MCB-10 continued to work on the
northern helicopter parking apron for IAG-36 at CHU ILAIL., ®Essentially, all
of the matting has been laid and both parking aprons are now being utilized.
Current plane call for construction of e taxiway to comnect both aprons.

5. Drainage Systefis.” On 11 November, the Tth Engineer Battalion
commenced a major rehabilitation of the Force Logistic Support Group area
on DAWALG Air Base. A high water table following heavy rains, coupled
with inndequate drainage in this large flat area, resulted in extensive
flooding of roads and storage dumps, Small ditches and limited culvert

scilities were inedequete to handle the heavy runoff and it was necessary ,
to resort to large and lengthy canal-like ditches. Considerchle £ill in o
also required throughout the area. Work continues towerd elimination of

this problenm.
Y-
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6. YOL 3torare. Un 19 lNovesber the Tth Engineer Battalion com-
nmenced congtruction of esrthern berms for the expeditionary FOL storage
areca &t the Morth end of DAWALG Adr lase. ¥ront end loaders and tractors
could not be used to hrild the berms because of the flooding. Consequente-
vy 1t Decame necessary to utilize drzglines mcunted on swemp pads to con-
gstruct the berms and drainsge ditches for the area. Work contirues on
this project at the close of the month.

Ee Rigcale During the nonth of lovember en sdditionsl 20,707,000 s
$VIT 9n AT funds wun received, end used to fund requirements generated ‘
by IIT I wnltes adaic: allocstion of the 4ih fuarter funds., CUHUSIACY
hag forworded the AIK documenis end transferred the accounting responsi-

bilities fer III ILF AIK Funds to this Ieadquurters.
"4
VIe CUTITICALICNS i

A+ Genersl, During Noveuber, IIT MAF trencmitted 54,509 messages,
a decreanoe of 1,814 from Uctober.

Be Circuit Trouble. On 20 Iovember ITI MAF experienced its third
major circuit outage in four m nths. Blagting in the area east of the

air Porce Sccurity Service Compound, DAVANG, rupbured the Alr Force 03 ..
cable. DCS general purpose nod Jdedicsted ITT MAF circults were conpletely S

severed., A7l 11l lines bebueen III MAY switchboard an? Felcon, Puma, and
Quail locsl switclhiboards and covered control tone and teletype circults to
the CUU LAI arvea were severed. Uorrential rains hindered splicing opera~
tions. Circuit rentoraticn was ccupleted on 22 liovember., During this per-
i0d ol prolon.ed cubcges, essential cessage traffic was couriered to NHA
TRAIG

Ce CUJUNICAWIONS IWIALLALICHS, Fixed plant comuunicoztions center
equinnient installation was coupleted in ITT MAF, 3d MarDiv end 1st MAW
comnmniestion cenvers during Wovember enabling each of the three heed-
quactors to esteblish separate centers and providing more efficient, re-
lioble equipment. ]

VII. CIVIC ACTIUT

Ae Objectives. The basic ohjectives of III MAY Civie hetion Frogram
remained the saune during November. Particular emphseis during the month
wes placed on improving civie actiom reporting procedure¢s and coordination
of assistance efforts by all agencies ¢f the U. 3. Mission and to insure
thet the assistance 1s integrated intc the rural construction program of
the Govornmwent of Vietnam.

2e Joint Cocrdinatinge Council. The council met each week during Yov=
ember and cow its rnwost productive month since establishment. The most

gsignificeut developnent was the appointment of a personal representative
of €% T Cexps to sit as o member of the council. In addition CG, Tst MAW

8 I
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end Deputy CG, 34 MarDiv were designated as members in lieu of Deputy
Chief of Staff III MAF. CG 18t MAW was elected chairman, The council
abolished the Pinance Committee and transferred the responsibility for
supervising the peyment of claims to the PsyWar Committee. Additionally,
two new committees were formed:

1+ The Port of DANANG Committee whose functions are to formulate
a Port Development Program, to improve pland for the joint use of the
existing port facllities and to consider personnel problems.

2. The Commodities Distribution Committee whose function is to
determine that all commodities from private persons and charitable organi-
zations are being distributed on an equitable basis throughout I Corps.

C. Joint Coordinating founcil Cogmitiecg. All the cammittees func-
tioned during the month maeking studies in their respective fields. The
Port of DANANG and Commodities Cormittees were formed and the Finance Com-
mittee wes abolished. The Bducation Cormittee was given the assigmment
of studying the possibility of expanding the various English language pro-
grams.

D. Modical Assistance. Thirty-two III MAF units rendered 63,000 medi-
cal treatments to 48,000 VN citizens in 95 locations during the month of
Novembor. Treatments were as follows:

Miscellansous ailmenta 32%
Skin diseases 28%
Injuries 9%
Respiratory infections 8%
Stamach ailments 7%
Headaches 6%
Dentel conditions 4%
Diarrhea 4%
Fover 2%

The mumber of treatments by enclave were:

DANANG 32,467
CHU LAI 26,434
PHU BAI Ly 524
TOTAL 63,524

In addition to the foregoing treatments, the IIT MAF Preventive Medicine
Unit gave active assisiance to the Coverrment of Vietnam in handling out
bresks of communicable diseases throughout the I Corps Tactical Zone.
During one three-day period this unit innoculeted 15,000 Vietnamese in
Quang Ngal Province for plague and cholera..

Eroiect HANDCIASP. Approximately 60,000 lbs. of miscellaneous
oomniodit:les were received during November through Projeot HANDCLASP.

L
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These commodities were inventoried and distributed through III MAF .unitu.

F. CARE Programag. During November III MAF units received 2,792 sew-
ing kits, 675 school kits and 12 mid-wife replacement kits for distribution
through III MAF Civic Action Program.

G. Other Programs. The other progrems listed in the Command Chronology
for August, 1965 continued to develop. Details of these programs are re-
ported in reference (a).

VIII. PSYCHOLOGICAL WARFARE

A. Gpperal. Psychological Warfare became a special staff section under
G-5 cognizance during November and an officer was assigned full time duty
as the Psychologicel Warfare Officer.

B. lgaflejs. A total of 280,000 leaflets were distributed throughout
the three TAORs during November. Ieaflet themes were:

1. Exploiting the VC defeat in Operation STARLITE.

2, Bxploiting poor VC living conditions.

3. Warning civilians to clear areas when USMC/ARVN forceas attack VC.
4e The GVN provides a better lifa.

5. The U. S. Forces are the friends of the Vietnamese people.

C. Audio Vigual Toama. These tesms made extensive use of audio/visusl
aids to appeal to the inhabltents of villeges within the TARs to aveid
active or passive VC assistance, to support the GVN, and to trust the pres-
ence of U. S, Forces.

IX. COMBAT INFCRMATION

A. Qoratlong. During the reporting period the Escort Bureau of the
CIB emsorted 257 civilian correspondents throughout the three TACRs, en-
haneing the newsmens' ability to better tell the Marine Corps story in
Vietnam. Among the more prominent newsmen operating from the DANANG Press
Conter were: Hanson BAIDWIN, military specialist for New York Times;

Tony PLATTNER, Aviation Week Magazine; a CBS TV crew for Philadelphias, Pa.,
doing a one-hour special color show of Marines in Vietnam; Zalen B.

Time Magazine; Williem TOUGHY, Newsweek Magazinej and Hedley DONOVAX,
Editor-in-Chief, Time-Iife Msgazine. Forty-nine VIP visits were covered
with press and photographic coverage by both civilian newsmen and CIB photo/
writer teams during tours of III MAF units at HUE-PHU BAT, DANANG and CHU
IAI

B. Photography. During November, 13,230 feet of mdtion picture film
was exposed and forwarded by commercial air freight to Q0. Approximately

75% was operational, 10% civic action and 15% VIP's, Special projects
covered include, Data Processing Installation, Hawk Migsile Story, Sniper

10 ,
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Training and Marine Corps Birthday celebrations. Operations BLUE MARLIN
and BLAGf( FERRET are notewortlyamong the operations covered.

X. I CORPS ACTIVITY

A. Geperal. For the second consecutive month the VC have initiated
one or more multi-battalion attecks in the I Corps Tactical Zone. There
was 1little change in the number of VC initieted incidents, but a decline
from October occurred in ARVN battalion size or larger operations. This
decline is attributed to poor weather conditiona and the prolonged com-
mitiment of combat troops in exlsting operations.

B. Qurrent Operationg. I Corps {ARVN) conducted 44 battalion or
larger unit operations during the month as campared to 58 in October.
Of these 30 resulted in VC contact. ARVN .conducted six operations in
coordination with USMC forces during November, end eight airmobile cpera-
tions were supported by USMC helicopters. The mmber of VC KIA increased
from 792 in October to 1175 in November. The mumber of VGG decreased
from 271 last month to 217 while total weapons captured increased %o 419
(/0 more than October). ARVN KIA increased from 152 to 205,

1. HIEP DUC Attagk. During the early morning hours of 17 November,
the VC overran HIEP DUC District Headquarters, 38 kilometers west of TAM K!.
It was manned by two RF companies and ten PF platoons. The 3d Infantry
Division (ARVN) committed the 1st and 3d Battalions of the 5th Regiment by
USMC helicopters at noon the next day. The initial landing was heavily
oppesed by machine gun, mortar, and recoilless rifle fire. However, close
elr support and early seizure of high ground near the landing zone resulted
in a rapid buildup of friendly fire superiority and reoccupstion of the
area. ARVN troops killed 141 VC and captured 79 weapons at a cost of 33
friendly KIA and 73 wounded. US advisors estimate another 300 VC were
killed by air. However, 174 of 443 RF and FF troops located in the area
prior to the attack are currently listed as missing. In addition, 315 of
their weapons were reported lost to the VC,

2. THACH TRU Attmgk. A second significant action began just prior
to daylight on 22 November when VC forces of estimated regimental strength
attacked the 37th Ranger Battalion and two RF company-size outposis near
THACH TRU, 30 kilometers soubth of QUANG NGAI City, Heavy cloud cover hind-
ered close air support efforts; however, continuous naval gunfire had a
devastating effect on the VC attack as the USS O'ERIEN fired over 48 tons
of high explosives and white phosphorous rounds during the action. The
enanmy force was driven from the battlefield By noon and left 175 confirmed
dead and 72 weapons behind, Another 225 were estimated by US advisors to
have been killed by naval gunfire, air strikes, and artillery. The 3d
Battalion, 7th Marines, reinforced the 37th Ranger Battalion by helicopter
the same day. The 3d Battalion, 7th Marinee were relieved by the 11th
Ranger Battalion on 24 November,

11
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3. . B aircraft flew 1161 sorties and VNAF flew
314 in the I Corps Tactical Zone. This represents an increase of 228
sortiies over last month whioh was significant in view of the monsoon -in-
duced poor flying weather. Naval gunfire conducted 196 missions and
expended 3770 rounds. ARVN artillery expenditures exceeded 40,900 rounds
this month; an increase of 12,000 rounds over Ochober.
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3.NOV -

5 Hov =

8 Nov =

9 Nov -

10 Nov -
11 Nov -~
12 Xov =

13 Nov =

15 Nov =
16 Nov =
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PART THREE
CHRONOLOGY OF EVENTS

The following VIP's visited IXI MAF:
BGen Howard A, DAVIS USAF member USA/USAF coordinating tesm
BGen BEdmund L. MUELLER USA member USA coordinating team

Mr Wilbur B. PAYNE, GS-18 member USAP coordinating team

Operation BLACK FERRET commenced
Rep George W. GRIDER, (Demoorat-Tennessce) visited III MAF

The following VIP's visited III MAF

LtGen Alfred D, STARBIRD JR, USA, Director DCA
BGen Walter E. LOTZ, USA, USMACV J=-6
Operation BLACK FERRET concluded

The following VIP's visited III MAF

Governor John H. REED (Republican-Maine)

Governor Carl E. SANDERS &mont-@eorgia)
Governor John H. CHAPEE (Republican-Rhode Ialand)
Adm Phavil RAYANANON, Thailand Navy ,

LtGen "K" "Q" BUASIRISAPYA, Thailand Army

LtGen Kris SIWARA, Thailand Army

BGen Albert W, SCHINZ, USAF, Chief AF Advisory Group

The following VIP!'s visited III MAF:

Rep James D. MARTING (Republioan-Alabama)
BGen William E, DEPUY, USA, MACV J-3

Phase I of Operation BLUE MARLIN commenced
BGen Andrew B, GALATIAN, USMC (Ret) viesited III MAF
Phase I of Operation BLUE MARLIN ooncluded
The following VIP's visited III MAF:

Rep Jamee C. CORMAN (Demoocrat-California)
Judge Barry PREGERSON

LtGen John A, HEINTGES, USA, Dep COMUSMACY
BGen Hal D. MCCOWN, USA visited III MAF

Phase II of Operation BLUE MARLIN commenced

- The following VIP's visited III MAF

Rep Charlotte REID énepubliow-Illinoia)

Rep John P. SAYLOR (Republican-Pennsylvania)

Rep Edmund A. EDMUNDSON (Democrat-Oklahoma)

Claymore mines were installed in seleoted routes of entry to air-
field perimeter wire
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17 Bov - VC attacked HIEP DUC
18 Nov - Phase II of Operation BLUE MARLIN ooncluded

19 Nov - The following VIP's visited III MAF:
Rep Olin D. TEAGUE (Demoorat- Texas)
Rep Emilio Q. DADDARIO (Demcorat-Connecticut)
Rep Robert R, CASEY (Democret-Texas)
Rep Torbert R, MACDONALD (Democrat-Massachusetts)
LtGen John A. HEINTGES, USA, Dep COMUSMAGV

20 Nov - 1st Bn, 34 Marines replaced 2d Bn, 3d Marines in position west of
DANANG
- The following VIP's visited III MAF:
Rep Lester L. WOLFE (Democrat-New York) _
Rep Seymour HALPERN (Republican-New York) st
Mr Hedley DONAVAN, Editor-Time-Life magazine S

22 Nov - 3d Battalion, Tth Marines reinforced ARVN at THACH TRU

- The following VIP's visited III MAF: p

Mien Sidney S. WADE, USMC, CG FMFPAC/I MAC (Fwd) | :
Brigadier Arengo J. A. JONES, British Army

23 Nov - DANANG TAOR extended as shown in enclosure (1)

24 Yov - Action against V¢ at THACH 'TRU concluded :1

26 Nov - RAdm Christopher C. KNAPP, USCG (COMWESTPAC Ares) visited III MAF,

28 Nov - Bishop Arnold M. LEWIS, Episoopal Bishop to Armed Forces visited
IIT MAF

29 Nov = Mr Samuel YORTY, Mayor of Los Angeles, visited III MAF
- 18t Force Reconnaissance Com established a base at the Special

Forces Camp at BA TO (BS 567322
30 Nov - Sen John G, TOWER, (Republioan-Texas) visited III MAF

2 B
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UNIMD S'M'I'ES lﬂbﬂm ASSIBTMOE OWMAND, ‘VIETNAM

Aro sm i 624
bF iianabensy s'ﬂ-wgaz

" 111 Marine Amphibious Foroe (III m)
: _PPO San Franoisoo 96601 AT

. Refi (a) Mapsl Indochina a.nd Thailand, seriea 1509, 13250 000. Shee‘cs' :
NE 4811, NE 4812, ND 4618, ‘ND 4816, NE 4913, NE 484, ND 488, ND 4816, ND 491, .
~ ND 495, ND 499, ‘XD 4913, NC 483, NC 484; N 485, Nc 485p ‘NC.487, NC 433, .
. NC 4810, NC 4815, - v '

(b) mcv Direotive 525-4, 17 Sep 65, T&ctics and Teohniques for |

"Employment of Us 8. l‘orces in the Republic of Vietnam. (U)

(o) - MACV Directive 95-4, Aviation, Air Operations in RVN (U)

(a) - MAOV Direotive 525-3, 7 Sep 65, Combat Operations Mmimi"ing

,' Non-combatant Battle Cagualties. - ()

(e) mcv 15445, DTG 1014405 May 65 (c) Nors in RVN (U)
(r) MACV Directive 3811, 1 Jun 65, Military Intolligence/Visual

| Aerial Surveillance (U).

(g) MACV Birective 335-5, 11 Nov 65, Reports, Ground Forwe Camme.nder«

: .Da,ily Situation Report (smmp) (mcv/ncs-.15/15) (U)

Task Organize.tions As aseigneds CG, III MAF, wiil keep MACV informed
of current task orga.nization.

‘:‘ 'aa' Enem Forces. Sae ourrent intelligence estimate.

: fb; Friendlx Forges.

- (1) “ 2d Air Division (USAF) provides air defense of Republio of .
Vietna.m (RVN); mai ntains air supremaoy and conducts operations against Viet

OOPY ﬁ OF 153 COPIES‘

DECLASSIFIED AFTER 12 YEARS SEC‘BET
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. Gons (vc); and aupports ground actions in RVN as necessary.
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' ﬂEan'r o

waCIsee . - T 21 November 1965
SUB.mc'r: Letter of Instruotion (m1-4) (u) , L

(2) 1st Infanxry deision (Reinf), in ooofdination \i th cey -
III ARVN Corps: and C3, Field Force, Vietnam (FFORCEV), in coordination with
CG, II ARVN Corps; defend speoified US/Government .of Vietnam (GVN) crit;cal
.installatione and facilities and oonduot operations agamnst the VC.- R

(3) 'Task Force 115 conduots anti—infiltration and interdictlon o

N operations in and over the watere contiguous to RVN. and on certain major in=
.land waterways. : : v : ‘

' (4) 'MACV Advisory Groups provide Republic of Vietnqm Armed
x Foroas (RVNAF) with combat support and advice for counterinsurgency opers- =
t;ons against the VC and perform a- liaison role betweeanS and RVNAF forces.

_ (c) - ‘The IIT-MAF will conduct military operatiOns in I

~ ARVN Corps Taotioa Aone (cT72) in support of and in coordination with C¢,
I ARVN Corps, and in other areas of RVN as direoted by COMUSMACV, in order
to. aaaist the GVN to defeat the VU and. extend GVN oontrol over all of Vietnam.

(S) .E.’@c..___'

' ' 8 Conoept.. Qhe III MAF will be deployed in the I CTZ generally
along ‘the ‘RVN coastline with major base aress at Hue~Phu Bai, Danang end Chu
Lai. III MAF will defend and secure these bases and will conduct search and
deetroy operations against VC forces and bases which pose an immediate threat

to their security. In addition, III MAF will conduct search and destroy opera- .

“tions sgeinst more distant VO base aress in order to destroy or drive the VC
outs Clearing operations will be conducted in selected areds contiguous to
major bases. III MAF will be prepared to conduct reserve/reaction or conting-
ency operations in I CTZ or elsewhere in RVN as directed by COMUSMACY, to

- support the defense of critical bases, reinforce ihe defense of population

.cenxers and assist friendly forces in contaot with the enemy (see reference b).

b.. Deployments.
| Hq IIT MAFs pana}ag.
| Hy 34 Marine mv (Reinf): Danang.
Hq lst MAW: ‘Danaﬂg.
'Hq FLSGs Danang. -
Hq 30 NCR: Denang.

SEGRET ' ‘PAGE 2 01~’ 6(?@8 |

Hq FEG: Danang.
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SRR %LM%E*E e
mc.:szz L © 7 21 November 1965
'SUBJEOT: Lettnx of Tastinetion (L@Imf) (U) 8 IR o .
Co Taskﬂo
TIL MAK wills

L {1} Sesure wnd defand US bases at. hueuPhu.Bai, Danang and Chu ‘Lai
and others that way b sotablished, and .defend or partiolpate in the defense of
other selectesd aritiosl Jn%mallaticns. .

{2) Condund aaarch and deetroy operatmons against 0 forces and
bases throughout I C%, in accordance with approved operational schedule%, GVN/
USMAEV Canpuign Plfﬂu xn& other dlrectlvesa ,

(3} Conduet olearing operations in selected areas in accordance
w1th the GVN/U»MAGV Cempaign Plans end other directives, in support of the GVI .
Rural Construction Progrem. Participate in securing operations in areas con-
tiguous to Us_b&dﬁﬁ

(4) monduct taotlcal air oparations in cordance w1*h reference c.

_ (5) Malntain and secura, as necessary, its land lines of communi-
cation. k i ) :

(6) }amtimxpate in the air defense of RVH in accordence with
pertinent instructions. .

; : (7) (onduot as necessary, raaarve/reaction operations in I CI%
to assist in the defsnse or relief of critical bases, salacted population cen-
ters and to assist friandly forces in contact.

(8) Be prapared to conduct contingenoy operations anywhere in RVN’
on order of COMUSMACV «

- (9) Be prepared to relesse one reinforced battalion to COMUSHACV
on six hour notice for commitment as general reserve.

' 4. Coordinating Instructions:

(l) Uperationa in I CTZ will be coordinatéd with the Commanding
General, I ARVN Corps, or his designated representatlve. ,

(?) Coor&ination and cooperation procedures will be established
between US units and I ‘Corps Advisory Teams. During operations, I Corps
Advisory Teams will perform combat liaison funections to I ARVN Corps units

for 111 NAF,
(3) ‘Maximum use will be made of competent Vietnamese (VN) liaison

'personnel during the conduot of operations in order to provide identification of
friendly forces and as a meens of contact with and identification of clv:alxansn

Q@CEET . P 5 OF 6 PAGES
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,warnlng if the atteok 1s in conjunction with a ground operation involving the .
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- MAGJ322 N ORI A |
SUBJECT: Letter of Instruction (LOI-4) (U) ' 4"_‘; 21 chenber 1965

(4) Operations end all aesdciated activitiee will be eonduoted in |

such & manner as to minimize non-combatant casualtiee and damage *o civilian ‘

o property (see referenoe d)e’

(5) With due resard to security, oloee coordination will be

veeteblished with Province and Distrioct Chiefs through direct liaison and.
. through US sector and eub—eecter advisory persOnnel aoting in their liaieon
role, . : } L o . . .

(6) Maximum effort will be mede at all times to support the -
GVN and ite effort 'to extend its control over the people end the land area of

' the RVN. To this end, GG, III MAF, will emphasize oivic action projects and .
‘psychological operations,  USOM and JUSPAO repreeentativee assigned to 1 Corps

wil{ be used to the maximum extent in planning for and’ executing these activi-
ties. . Civiec action projects and peychological operabions will be coordinated v

: with GG, I ARVN Corps, or his designated repreeentative.'

(7) In so far as possible and ‘in coordination with approPriate

' authorities, asgist in the training of and render eupport to Regional and

Popular Foroes (RF/EF). 5 .

(9) Artillery fire, naval gunfire and air strikes.
(a) In other than built up ereas, artillery fire, navel

‘gunfire and eir strikes may be directed against VO foroes in contact in accord-

ance with normsl procedures. When not in contact, unovserved fire will be
direoted only at targets or target areas declared hostile by GVN, VN liaison

"pereonnel, observers, or forward air eontrollere (FAC),

(v) 4xtillexry fire, navel gunfire, end eir atrikea in RVN

egainat known or suspeoted VC targets in hamlets and villasea oocupied by non?

oonbatante are governod by the following oriterias

. 1 All attacks will be controlled by an airborne or
ground FAC, forward dbeerver, or RVNAF observer and will be executed only after

v‘US-GVN-RVNAF approval, as -appropriate.

Hamlets or villages not associated with ground opera-

'tione will not be attacked without prior waming (by leaflets and/or speaker
'systeme or other appropriate means) even though light fire is received from them,

3 Hamlets and villages may be attacked without prior

E;]Eh(:l]ﬂlgql‘o f PAGE 4 or‘6 PAGES
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SUBJECT ¢ Letter of Inatruotion (LOI-4) (U) 21 November 1965

o movemant of ground forces through the areo, and 1f, in the juogment of the '
ground commander, his' mieaion would be jeopardized by such warning.

v : ' (10) Procedures for plamning for and obtaining visual aerial
‘aurveilllnoe/viaunl reoonnaieeanoe are contained in .reference f.

, o (11) In the event of oivil disturbance, the nearest Vietnamese
National Police establishment will be notified,” III MAF units will take no
aotion other than %0 defend themselves and property of the US. o

(12) Roports in accordanoo with referenoe 8o

(U) ADMINT grwxow AND LOGI .L‘IOS: Naval Component commanaer pro-

) vides 1ogistloal and administrative support to III MAF.

(s) COMMAND AND SIGNAL:
'ja.-'Signal. Invaooordenoevwith current ihetructions.’v
b Command.

_ (1) ©e, 111 MAF, performs the additional functions of Neval
Component Commander._

(2) COMUSMACV exercises operational command over 'III MAF,

| (3) ©6, 111 'MAP, exercises operational oontrol over the US Army
Advisory Group oeeignad to I CTZ and is designated Senior Advisor to CG, I ARVN

'»Corpa.

_ (4) 06, III MAF, exercises cperational control over USASF teams.
in I GT& through the Deputy Senior Advisor, I Corps US Army Advisory Group.

(5) The basic oonoept underlying -command relations between (G,
III MAT and €G,. I ARVN Corps, will be one of 000parat10n and, coordination
'1n the matual interest of both oommande.

: o (6) As a matter of US policy, US Forces will not be placed ,
under the command or operational control of allied commanders. However,

this restriction does not preclude temporary tactiical direction of US forces

by ARVN commanders under exceptional c¢ircumstances and by mutual agreement,

" %EC:BE,E ©PAGE 5 OF 6 PAGES
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s’rm.mc'rx Letter of Instruotion (1.01-4) (U)

..(~

or ﬁhe temporary direction of ARVN. foroes by US: commanders under oartain oir— .

cumstances. Matters of this nature wiioh ocannot be resoived by aubordinate
Ub commanders will ba referrod to GOMUSMACV.

(7)  National unit integrity will be maintained a.t all lavals.

WESTMORELAND
'4 General

DISTRIBUTION:

. wAN PLUS!
III MAF. 225)
FFORCEV (5) ‘
lst Inf Div (Reinf) (5)
Dép 84, I CT2 (2) .
" Dep SA, II CT2Z (2)
$4, I1I.CT2 (2)
54,y IV c'rz (2)
SA, CMR
. CINCPAC
CAG Pile

25)
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HEADQUARTERS
II1 Marine Amphibious Force and Naval Component Command
Military Assistance Command, Vietnam
¢/o FPO, San Francisco o
Califorina 96601 '
Force/NCC/SA I CORPS O 27L0.1 \

1/WKW/ es .

24 November 1965 .

FORCE/NAVAL COMPONENT COMMAND/SA I GORPS ORDER 2740n1 e
e

From: Commanding General/Naval Component Commander/Senior Advisor

I Corps \,
To: Distributicn List ‘ s

Subj: Control of Postal Money Orders

Ref: (a) MACV Directive 37-6(NOTAL)
(b) Force Order 7000.1
(c) MACAG 1tr of 25 Sep 1965 (NOTAL)
(d) MACAC SP 1ltr of 13 Oct 1965(NOTAL)
(e) MACAC- SP 1tr of 9 Nov 1965(NOTAL)
(f) OPNAVING: ricuL. 14 (NOTAL)

Encl: (1) Sample Copy of MACV Form 311 {MACAG-SI ltr 270ct65), “Application SN
for U, S. Postal Money Order"

1. Purposs. To establish limited controls on the purchasing of U. S.
Postal Money Orders and to facilitate the monitoring of such purchases.

2. Background. As stated in references (a) and (b), the possession

of any foreign currency, including U. S. currency, MPC's, dollar instruments
or personal checks drawn in U. S. dollars by local Vietnamese Nationals,

or other residents of the Republic of Vietnam, is strictly forbidden by
Vietnamese law regardless of the type or form of currency. United States
Postal Money Orders are dollar instruments. Despite the fact of such
illegality, currency manipulation and speculation is being engaged in !
through the indirect purchase, by Vietnamese citizens and other civilian
residents of Vietnam, of U. S. Postal Money Orders through U. S. military
personrel. Accordingly, references {c), (d) and (e) direct certain
identification procedures and a simple record keeping system to exercise
necessary controls over the purchases of U. S. Péstal Money Orders.

3. Instructions. Effective 1 December 1965, the following procedures will
be implemented. ‘

a. Fach purchaser of avmoney order will be required to produce his
identification card and a completed MACV Form 311 ?See enclosure 1) prior

to the postal clerk issuing such money order., One copy of the subject
form is required for each money order purchased,

ENCLOSURE (3)
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¥oree/NCC/3h I CCEPS 0 27401 _ . .

o Novemisr 568

b, Tmat meil erderlies, when purchasing money orders as an agent for
olLucr members of his orpsnigzastion; will produce a letter signed by the
unat' camuandes or a soariesiorsd or warrant efficer of the orgsnization
noncerrad  Ihie levler must contain the name, rank, service number and
tcla? dellar raluve of meney orders the mail orderly is authorized to
purchase o sach membzr. One oopy of this letter of authorization must
be given wo the postal llerk for past effice riles. lLegiole, hand-written
letters ¢f avtherizaticn are accaptacle, For the purptses of this Order,
each rame lished or such an avinhorization is defined as 4 Yprimary pur-
chagerh,  Additions:ly, ore copy of MACV Foim 3'1 will be submitted f=o
each monay order reqguested, ao comnhuteo by the primary purchaser, Unit
mail orderlica will x@‘ﬁf¢~n appropriate racerds as showr. in subwparagraph

N
1.! .)u

N ©s
2 \,)'3 [ rolarenas

¢ the pesisl vlerk will print in ink in the appropriate space on
each money order issusd, the name and service number of the purchaser,
Ivothe purchuzer 15 ¢ cavilian; the adlress on the IU card will be entered
inl eu of the service nurber, When unit mail orderlies, acting as agents
as c¢encribed in 3b abowe, purchase money orders for other persons, the name
and service mumber of the primary purchaser as shown on the letter of
authorizetion wili be entsred on each money order. The postal clerk will
carefully sompare tre TD cordy or letiter ¢f authorization. against the

compistad MACV Form 211 priar to iesuing money orders. The "Purchaser"
line of tha ey order will he completed from the information contained .
Orc e SO0V Jamg G '

d. laccbs maklag noney order purghases for other perscnnel will insure

that prumsry ourcharers are authorized to use military postal facilities.

%o The ELCV Forms 311 wall be submitted by postal clerks, along with
ietters of authorization, to the appropriate Postal Cfficer with the
daily money order rzport. Postal Officers will retain letters of
authorization in post office records, and promptly forward completed MACV
Yorms 311 to "Commander, U. S. Military Assistance Command, Vietnam (Atin:
MACAG-SP), APO 3an Francisco 96243." Commands responsible for the operation
of Military Post Offices will requisition forms directly from "Commander
V. 8, Military Assistance Uoum'and, Vietnam (Attn: MACAG-AQ), APO San
Francisce 95243" on a sixty day basis.

a. All persornel under the command of the Commandinv General, I1T7
¥arine Amphibicus Force; Naval Oomponent Jommander; or Senior Advisor, I
Corps are prchibited from purchasing U. S. Postal Money Urders for; at
Lhe request of, or for the benefit or use of Vietnamese citizens, citizens
cf any other nation; or ary other civilian resident of Vietnam. The
transfer of U.S. Postal Mcney Orders, dollar instruments, MPC's, U. S.
Treasury -hecks or personal checks drawn on banks located in the United

Svales or forelgn branches of said banks, to the above listed persons is .
trohibited,
2
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Force/NCC/SA I Corps O 2740.1
2% Novenber 1963

b. Unit commanders operating post offices will:

(1)  Insure that the provisions of this Order are implemented on
1 LVecember 1965, or as soon thereafter as MACV Forms 311 are available.

(2) Provide assistance and guidance to unit mail orderlies re=
garding sub-paragraph 8111,5a of reference (f).

(3) Post a copy of this Order at all post office money order e
windows. :

¢. A1l unit commanders will:

(1) Insure the widest possible dissemination of the contents of
this Order, to include troop orientation and indoctrination of newly
arrived personnel. The seriousness of purchasing U. S. Postal Money
Orders for illegal purposes, and the procedures set forth in this Order
will be explained,

(2) Advise all personnel. of the availability and desirability of .
drawing U. S. Treasury checks in lieu .of excess MPC's on paydays, stressing
the ease of meiling such checks to their families or savings facilities,

H. E, WERTMAN
Deputy Chief of Staff

DISTRIBUTION: ,
Case 1 (Legh-B)
Info copy

Case 2
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" Force/NCC/SA I Corps O 2740, 1
24 November 1965

APPLICATION FOR US POSTAL MONEY ORDER

AMOUNT OF MONEY ORDER: §
~ (Date)

PAY TO:

(Print or Type - Name & Address)
PURCHASER:

(Print or Type - last Name, First, MI)

(Payroll Signature)

(Service Number) {Grade)

(Organization) (4P0)

APPLIGANT TO SUBMIT ONE (1) FOR EAGH MONEY
ORDER DESTRED.

(POSTAL OFFICER- FORWARD COMPLETED FORM
PROMPTLY T0 HQ, MACAG, APO US FORCES
96243 )

MACV FORM 311
(MACAG-SP) 27 Oct 65

ENCLOSURE (1)
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HEADQUARTERS
I CORPS ADVISORY GROUP
hdvisory Team #1
AP0 US Forcos 96337

1aCTN=ICOP . 7 December 1965

SUBJECT: lonthly Evaluation Report (U)

THRU Commanding General
IIT Mayine Amphibious Force
FPO San Francisco 96601

T0:s See Distribution,

Attached hereto is Monthly Evaluation Report for the month:of
November 1965,

FOR THE COlisANDER:

1 Incl | gom« 0. uo»%n JR.

as 1st Lt, INF
Admin Officer

DISTRIBUTION:
#ACJ323 = cys 1 thru 4
US Consul Hue = ¢y 5
Siy 1st Inf Div - cy 6
SA, 2nd Inf Div - ¢y 7
CG, IIT MaF ~ cys 8 & 9
USOM -~ ¢y 10
CO, 23rd Air Base Gp = cy 11 \
co, Det C-1, 5th SF Gp (Abn) -cy 12 '
Ldmin Office, I Corps = oy 13
G2 Advisor, I Corps - ¢y 14
G3 kdvisor, I Corps - ¢y 15
SA, Quang Nam Special Secter - ¢y 16

oo

Pg 1 of 1 pg RHGR+DED UNCLASSIFIED
WHEN SEPARATLD RO
Cy. Z of 16 cys CLASSIFIND INCLOSURES

CON LI T ITIL L

ENCLOSURE (4)
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| ' YOU IR AL
hCTN-IC
SUBJECT: Monthly Evaluation (November 1965)(U)
ANUEX h 1_CORPS

1. (C) GiNERAL: For the second consecutive month the VO have initiated
one or more multi-battulion atbtacks in the I Corps Tactical Zone. There
wos little change in the number of VC initiated incidents, but a decline
| from October occurred in ARVH battalion size or larger operations, This
declinc is attributod to poor weather conditions and the prolonged com-
mitmant of combat troops in existing operations. Slight overall prog-
ress continues in rural wonstruction efforts in Quang Nem and Quang
Negal Province.
2, (C) CURRENT OPER.TiONS: I Corps (ARVN) conductod 44 brttalion or

larger unit operations during the month as compared to 58 in October,
Of these opurations 30 made contact with the VC as opposed to 31
contacts the previous month., ARVIF coumbined forcce with the USwl ¢ conduct
six opcrotions within the Corps Tactical Zone, Eight airmobile opera-
tions supported by USiC holicopters wore conducted, The number of VC
killed by ARVN rose sharply from 792 in October to 1175 for November,
the largest monthly total thus far, The numbor of VC eaptured dropped
from 271 last month to 213, AKVN captured 419 weapons (70 more than
in October) while losing 211 (a sharp risc of 105 ovor October), There
wus an inerease in «RUN battle desths from 152 to 205, Two significent
operations werc conducted in the corps arca j both of which were in
reaction to VO initiated attacks, LD_uLiBg the enrly morning hours of
17 November, the VC overran Hiep Duc District Ho.dquarters, 38 kilo-

meters west of Tam Ky. It wos monned by two RF Companios and ten PF

Pg 1 of 5 pes
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HACGTN-IC
SUBJECT: ronthly Evaluntion (Novembor 1965)(U)
KNiNX A (Cont'd)
Platoons. The 2nd Infantry Division (ARVN) committed the 1st and
3rd Battalions of the 5th Regiment by USHC helicopters at noon the
next day, The initial landing was hoavily opposed by machine gun,
mortar, and recoillecss rifle fire, However, closc ailr support and
early scizurc of high ground nerr the landing zone resulted in a
rapid buildup of fricndly fire superiority and reoccupation of the
areas ARVN troops killed 141 VC and captured 79 weapons at a cost
of 33 friondly XIA and 73 wounded, S advisors ostimate another
300 VC were killed by air, Howover 174 of 443 RF and PF troops
located in the ares prior to the attack arec currcntly listed as
missing, In addition, 315 of their weapons werc reported lost
to thao VG.T_PL socond significant action began just prior to day-
Hght on 22 Novomber whon VG forces of estimeted regimental strongth
attacked the 37th Rangor Battalion and two RF company size outposts
near Thach Tru, 30 kilomoters south of Quang Ngai City. Heavy cloud
cover hindered closc air support efforts; howover, continuous
offcctive naval gunfire had a dovastating effect on the VG attnck
as the USS O'Brien fired over 48 tons of high explosives and white
phosphorous rounds during tho action., The cnemy force wis driven
from the battlefield by noon and left 175 confirmed dead and 72
weapons bchind, Another 225 were estimated by US advisors to have
been killed by navel gunfire, air strikes, and artiliery. The 3d
Battalion, 7th Marines reinforced the 3Tth Rangur Battelion by

Pg 2 of _5 pgs
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L CTH-IC ’(N Y VAN N R @
SUBJHCT: Monthly Evaluation (liovember 1965)(U)

helicqpﬁ'or‘tho same dey. They were relicved by the 11th Ranger
Battalion on 24 November.c'US airernft flow 1161 sortics and VEAF
flew 314 in t:he I Corps Tactical Zone. This represcnts an inercaso
of 228 sortics over last month which was significant in viow of

poor flying weathor duc to tho currcnt fnonsoon sgason, Naval gun-
firo conducted 196 nissions and expended 3770 rounds., ARVN artillery
exponditurcs excecded 40,900 rounds this month, 2 sizeble incrcase of
12,000 rounds over October,

3. (C) VC 4CTIVITINS: The VG initiated incident rate leveled off
during ilovembcr with 371 incidents re-pofbed as opposcd to 373 during
October, However, the number of attacks incressed frow 41 in October
to 50 in November with two multi-battalion attacks in the Corps arca,
An analysis of captured documents, interrogation of a VCC, and a

st .toment by a doefoctor indicate that the 60th, 80th, and 90th VC
Battalions of the 1st VC Regimcnt conducted the attack on Hicp

Duc Distriet Hendquarters in their Ysctpiece" patterns One battalion
attacked the outpost and the other two with supporting weapons were
in prepz;rcd positions to ambush tho relief forces. VC forcecs which
attacked the 37th Ranger Battalion at Thach Tru were possibly the
18th PuVil Regiment supported by heavy weapons from clements of the |
L5th VC Heavy Weapons Battalion. Two prisoncrs captured in the
attack st ted they were mombers of this battalion, Of particular
intorost in the attack is that the 7.62mi SKS corbine and the

7.62m RPD light machine gun wero captured for the first time in
this Corps. VC initicted nctivity in the nurthorn half of the

Corps zone during the month wns genorally restricted to harissmonts

Pg 3 of _5_ p&s
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1. CTN-IC Q@ oyt f.’ ‘-
SUBJECT: Monthly Bv Juntion (liovanber 1965)(U)

of isolnted outposts and intordiction of lines of communication, The
VC rotain the capability to launch a reinforecd rogimentel size
att~ek in Quang Tri, Thus Thien, Quang Tin, and Quang Hgal Provinces
at a time and plhree of their choosing, In Quang Nam Province, to
includo the Da Nong complex, tho njor threat continucs to be comp-
any size raids utilizing s-ccinlized sapper teams agains US and GVN
install~tions.,

4e (C) RURAL CUNSTRUCTION: Tho Corps Rurel Constraction Program has

shown 8light improveuent during thec month despite an increcsc in VG
activitics to discourage preification efforts. In Quong Nom Speeial
Scetor, the nine village pacification progren in Hoa Vang District
continues tu progress at o slow but steady rntee Through the cfforts
of tho kobile Action Cadre, two villages, including 25 hiuidots, huve
been pacificd during the periods This pacification progranm, also
known as the Ngu Hoanh Son (Five dountains) Campaign, is progressing

at a slowoer rate than antieipnted; however, it is felt thot the

results of this caupaign will estnblish guidelines for future paci-
fiction cfforts. A conccrted pacification effort has been mnde

in Queng lignil Province to capitalize on the recent goins in ARVH
clciring efforts, The "Back to the Home Vi1l ge' couprign continues

to mke inroads of progress 4in the refuieo proble:: in Quang Ngai,

5. (C) PSYOPS/CA: Ground loudsperker broadeasts, motion picturcs,

and printed rodia disseminction with face-to-face contaet characterized
the psywar effort for the month, Airborne lonflet drops increased over
Octobor, but airborne loudspenkor missions were reduced bceruse of

inoperable speaker equipments Adrborne operations were haimpered

Pe b of 5_ pes
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HACTN-IC AL A A
SUBJECT: Monthly Evaluction (Nowvember 1965)(U)

somowhat by unfavoreble weathor, Major themus of all media were

GVN and allied victorics, GVN prusence and polieies, rural construc-
tion, and Chieu Hoi. In gencral, the status of processing MILCALP
indomnifieation elnims in scetors remnins coxcellent. Civic action
wes nostly on a small scale except for MEDCAP which trecated approxi-
mately 65,000 paticnts,

6. (C) LOGISTICS: Resupply operations by air and convoy continued

to be = major problenm arca in the 12th DML, Highway 1 was closed
fron D Nong to Quang Npgat during half of the month of Novenmber,

This. situntion was caused by stopped up VC activity cutting the

road and blowing bridges and by flood conditions provoked by scae
sonal rains., The primary mothod of rosupplying units in the 12th

DT4 was by air, Howevor, poor flying weathor coupled with the
romoval of C=123's from the I CTZ for a three day period for emergency
rcsupply clscwhore rosulted in the virtunl depletion of supplies in
the I LLIC depots in Quang Ngni and Tam Ky, A MILBAP team arrived in
Quong Trd and one in Quong lignl during the nonth and Province Medical
Coordinating Committeces have now been established in Quang Tri, Thua
Thien, Quang Tin, and Quang ligai. '

7. (C) PLRSOMNEL: The special promotion of 366 ARV officers and |
45476 enlisted men effective 1 November had a significant fovoreble
effoct on overall morale, Keceipt of the announcement of the progrom
for annual permenent promotions of Regional Force officers and NCO's

latcer this year provided an additional boost to morale within these

forces,
Pg 5 of 5 pas
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‘ . HEADUARTERS ST 3
III Marine Amphibious Force end Naval Component Command
Military Assistance Command, Vietnam
¢/o I'FO, San Francisco ‘
California 96601
‘ 103 D 1/

11
L3DE 1965
040785

CONFIDSNI IAL

From: Commanding General =€§
Tos Commanding General, Fleet Marine Force, Yacific £

~

Subj: Operation Golden fleece
Encl: (1) Staff Study of LtCol D. 4, CLEMENT 103/DAC/jfc of 26Nové5 , I

1. Operation Golden Fleece was. a program of cooperation between Marines and
civil officials in order to deny as much rice as possible to the VC during

the Summer/Fall 1965 rice harvest. It took place between 8 September and

27 October 1965. Enclosure (1) is a staff study prepared by a member of

this command vhich examines the effectiveness of this operation. The staff
study concludes that Operation Golden Fleece was an economic and psychological
success and that an estimated 512,400 pounds of threshed rice was denied the
enemy e

2. Congideration will be given the conclusions and recommendations contained
in this staff study in developing guidance for Operation Golden Fleece II.

3, Enclosure (1) is forwarded for information.

4. This letter is downgraded to unclassified upon removal of enclosure (1).

Copy tos
CG 3dMarDiv

CONF EBL.NTFAL

CONFIDBNTIAL

EvClosupr & / '7)
DECLASSIFIED



P

DECLASSIFIED

HiEA DIUARTERS
111 Marine Amphibieus ¥orce and Naval Component cmnnd
Military Assistance Command, Vistnam
ofo ¥i0, San Prancisco,
Culifornia 96601
. 10}/n$0/3£o

Sy

&_ L,) i .m,} X

From: Lieutenant Colonel D. A. CIEMENT, UsKC
To: Aasintant Chief of Staff, ¢«3, 111 Farine Amphibious Foroe

Bubjs  steff Utudy to determine data on the UiMCeaseisted Summer/Fall 1965
rine harvest

Hnol: 21) Ilooumentary evidence Irom lgt Bn, 9th Marines
2) locumentary evidence from 2¢ Bn, 4th Marinae
(3) Dooumentary evidence from 24 Ba, B4 Marines
4 ; Documentary evidence from Hoa<Vang Distriot
Dooueentation from the files of 54 MarbDiv
6) CG, 34 Mmriiv 1ty 312C.1, Golden Fleace Cparations, dtd 2700té5
{7) Diviul 5726 of 3100t65, Subj: Frotection of Vietnameze Yationals
~ and the hice Crop during the 1966 Harvest Ueason
{ti) iToposed letter of Instruction concerning future rice harvests

1. irohlem: Determine data on the UiMCeassisted Summer/Fall 196% rice
harvest.

1X. Dagkground: U.iC participstion in denyiny the Summer/Pall 196% rice

harvast to the YO was not gentraliy coordineted and,
consequontly, statistiocal reports of the various programs luive not been
analvged or consolidated at 1.iI HAP lewel, Interest in %the overall
statistioal Admengions of thie past program, in preparation for future
harvests, rejuires that this dbe dors.

111. Faots Yearing on the rroblems

ls Incompatable criteris were used by the wvarious battalions wnd dis-
triocts, thue consvlidstion is gquestionable., Luantitien of rice vere re-
ported originally in pounds, bushels, helicopter and LVT loads - both
threshed and wnthroshed. The majority of the rice went out over the
shouldaers of thae rice cuttwrs.

2. vhera srecific and timely docunentation of the rice harvested under
Marine vrotoction exists, claims by both USKC wnd civilian officials sre
modest. ‘whore the results are avallable only in the ivrm of delaved over-
all estimntes, the claims by both sare mdbstantially higher.

3o imrsonsl vieite or valle were umade to all participante in order to
obtain doourentary evidence of the sttustion and results of Operation Golden
Fleece, The resder of this report omn be confident that no other relisble

ENCLOSURE (7)
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independent evidence exists at any eshelon. Figures by bYoth military and
civilinn of ficiale are pressnted, however the olvilien estimsteu are used
in the totals beoauss they inolude also the rice oarrisd out over the
shoulders of the rice cutiers themuelves,

4. In one instance, a claim of 100,000 lbs of rice harvested was not ad-
squately supported by Journal eniriess Jn order to build confidence in
thieg report, thie psrticular slaim hms been exoluded,

WY Dincuspion:

1. Uperation volden Fleege, the code name congeived by Coumending Officer,
lat Bn, 9th Narines, and later adopted by hisher hesiquarters, wag & program
of cooperetion between Marines and olvil officinle in orler to dsny as muoh
rice &s poseible to the V¢ during the Summer/Fall 1965 rice harvest, It
took ;lace Loiween & Sept and 27 Oot 1965, The yecord showe 'hut rice har-
vosting operations around Ba Nang were oconfined larrely to Soptember snd
those a¥ Chu lai to Cotobar. Hone were reported from ihu Bal.

2. The oniy operations identiiiable with livlden Flewce wers by lst Bn,
Yth rarines, wnclosure (1)j 24 Bn, 4th Marines, Pnolosure (2); and 24 B,
3a Farine:, knoicsure (3)s In esch camse, the penarcl ;atturn i actions
wagi

fte Flanning conference of Marines, Viliare Chief and Distriect Chief, at
whioh would be decided the dates and places of harvest; nunber of cutters to
be provided by the Village Chief ard any transpartstion requirements for
thegy nunber of opular forves to be made avallable by the District Uhdel and
any transportation requirements for themj and the plan for transportation and
storaze of the Luarveni.

b, revelopment of aviropriste operation piens vhich not only provided
security ior the vioe cutters perticipating in Uperation Golden Fleece, but
which were quite in consonance with the continuin: mnission o1 the unit,

cs Uperstions to deny Vi scoess to the fieldm prior to the planned har-
vest, througl: use of vatrols, mnbustes snd K & I fires.

de Conduct of the operation,

3, The rice harvesting under Golden #leece conditione war confined to tha
Gimstriots of lioa«Vany, HieweIme and Ly~Tin.

4, Wifficulties sncvuntered during Gperation Golden Floaeco weres

8, Rioe cuttore had to be returned to their homes for tie night, thus
creasting a transportation yprohlem 1o the remote rice peddies =vd lrwing
much valuable time.

be 4 yrohibition commencing 26 Sep 1965 wam plaoed on the use of all
111 Pak tmctioal vehicles for transporting rice,

Le IOSulBE(?j
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5. As for results, estimates are as followms

fe cu_lmje,a Hakes no estimate on new rice unthreshed
ol (1) 368,000 1bs of rice, thresghed

Be L) [] m,‘oo 1“ of r‘“. thr”m
Kmol i’é)

ce LU % 19,500 1lbs of new rice, urthreshed
inol (%) 8,000 1bs of rice, threshed

1,000 1bs of pesnute

d. ipn=V B 186,000 lbe of rice threshed
Enol (4 1/9 & 2/%
o, thief, Ly-Tin Di 224 4400 1be of rice, thrashed

Verbal report of Ohief of
by hu (2) Village (2/4)

£+ Chief, Himu~Dy 100,000 1bs of rice, threshed
Verbal re;ors 3

6. Analyeis of Uperation Gelden Fleeoe by CU, 34 Hariiv {:nciosure (6)) s
supported by all available evidence, Flanning guidence for Operstion
Golden #leece 1I (knclosure (7)) is scund und appropriate.

Ve Lonclusiopgt

1. Thet Operation Golden Fieede vis an sconomic sucoess and a ;ayohologiosl
success , eash bein: measurshly important.

2 Thmt the participation of Harines in the ojeration was across-the-boards
all ground and air eleuenta whieh could ressonably contribute, d4id mos and
did mo in proportion to the civillan capaofty to ¢o their ywrt, i.e., out
rice.

3. fre only comprehensive estisate of the Usid.aseisted rice hurvest is
that of the Distriot Chiefe, who esiimsate that $12,400 1bs of rice, threehed,
vus denied the V. 4t tio sooapted rate of l.% lbs per person per day, this
could have mubsieted 1900 VO'a for the six momthe until next harvest.

Yi.

1. That the conciusiones listed sbove be apmﬁvad and bo utilizad harsafter
ap the ofiiocinl 1I1 MAF wtatement of Uperation Golden Flasove 196%,

2e That tnolomure (€) be pre;cred for signature.

De Ae CLEMIND

Enclosupes (7)
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STATEMENT OF OQMMANDING OFFICER, lat Battalion, 9th Marines

This Battalion bopan operating in the area south eof Marble Mountain
early in August 1965, Near the and of August the Battalion was able te
t into this southeastern TAR of the DaNang endlave in some fores, and
tter relations with the people and with the local govermmental ofhuwl
began to develop. An Area Seourity Osuncil was formed, made up of offiocers
of the Battalion, primarily the Battelion Gemmander, the B=2 and the Givil
Affairs officer, and the four Village Chiefs vho represented the loocal

govermment in the TACH.

Near tho end of Auguat our Area Security Council reported that the VO
vere operating in some foroe along both sides of the Song Can Bien (River)
t6 the zouth of Marble Mountain between grid lines BT 70 and 67. Oxr
patrols tended to bear out this infarmation, and on 29 August 1965 a Babtt-
alion (=) search and clear operation was made in this area, During the
operstion 12 VO were killed (body count) and 12 VC were captured, In add-
ition, it was estim-ted that snother 8 VG had been killed, based cn tha obe
servation of Marines obserwving VC falling vhile under fire.

Two days later, on 31 August, oxr Area Seowrity Counoil, having collected
intelligence from secret agents in our area of operations, reparted to the
Battalion thut e had killed 30 VO on 29 August. The Village Chisfs eaid at
this time that the villagers were impressed with our efforts to olear the VC
from xavnéim valley, and esked 17 we would now protest their rice harvest

We of course told the Areas Security Council thet we would start this
harvest protcotion operatien at ones. The Battalion code-named this Opera-
tion Golden Fleece.

It is estimated that the Song Oun Blen valley contains nearly 300 aores
of rioce land., FRice in this area was aloser to maturity than other rice in
the 1/9 TAQR, and therefore Golden Ilesos oparations initielly concentrated
on thie area.

The Area Security Council asked us to bring harvested rice in each even~
ing, for safc storage in the Marble Mountain area whioh was the only reasonw
ably secure hamlet area in the TAGR, Flans wers msde to do this by hsuling
in the rice in IVTs., Howewver, the lHoa Vangk District and cur Village Chiefs
were illeprepared, it soemed to us, to receipt for the rice brought in from
the fields, and to provide adequate seoure and weather-proof storage for the
grain. Therefore the Area 8eocurity Council was told that rather than to
bring in the rice, ouwr concept would be to operste and patrol vigorously
eround the rice valley, thus denying the V0 acoess to the rioce fields and
acoess to ithe villagers. Under this plan, the villagera were to retain their
own riog; Marines of 1/9 would work to keep the VC away from the fields and
the villasors,

At about this time, patrols and smbushes conducted by the 1/9 forward
campanies began to click, and our VG toll began to mownt. In ona of the
early and more significant eontsots, a Gompany A ambush killed one V0 polit-
i0al camisgar and captured three guerrilla platoon members and a woman
cadre member on 3 September. It was detcrmined thay this group had entered the

ENCLOSURE (/)
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hemlet where they wore mﬁbushed to attempt to retain control of the hemlet
and to esteblish clendestine methods or collegtion of "rioe tax."

On 9 Septamber Vilare Ohiefsof cur Ares Security CGouncil reported %o
us that a VG battalion had moved into the ares south of the Song Can Bien
rice valley in an sttempl to contest our Golden Fleeos operatioma. Three
companies of 1/9 ixmediately attecked into this srea with Tanks, Amtracs
and Ontos in suppert. Indlestions were thot a VG Battalion in fact was
logated in the vioinity of Viem Dong, in grid square BT096S, 1/9 foroes
net hesvy opposition, ineluding fire fyom 8lmm mortars, Although the
VC body count from this eotion wee not high beceuse the atisek was started
at about 1600 and the aetiontorminatod as the V0 broke oontaot shorily after
dark, Villege Chiefs later reperted to us, however, that we hed killed
117 VG An 8 aotion, and that the Ba'btﬂ.im, Mtﬁ many ocasuslties® had
later passed through the msr Hospital at the southeastern edge of owr TAOR,
to get medioal supplies then had withdrawn to the west, oasualty
assessment ceme to the (ﬂ.llwa Chiefs from thely secret agents in the aream
of the action,

™is action against the V¢ Battalion seemed to bregk the back of wellw
organised VC gotivity in the 1/9 TAGR, and the Golden Fleece operations
sontinund throughout the ramaminder of the rice harvest season egainst more
modept VG eotivities, Patrols and ambushes worked oconstantly in and around
the villages snd hamlets surrounding the rioce fields, in an attempt to
kesp the VC away from the rice flelds as well as the homes of the rios
harvesters, Aurial observation was used t0 report on rice harvesting which
appeared to be illegal (acoerding to the harveat schedule ostablis hed by
ARVN anthorities.)

Rloe was brought In to Area Seourity Counell) OControl in ths Marhle
Mountein area only if large oaches -~ appareatly stored for VG transpa t
= wore loovated, During Colden Flseoe operations, 1/9 patrols snd swesps
located and roturned to goverment storage approximately 16 tons of rice
from caches of this sart, Other ceches, ameunting to sbout three tona,
were destroyed by being burned or thrown into rivers in oases where it was
not practionl to recover the rice and transpart it to the govermentesontrol-
led area.

Woile it is ontirely probauly that the VC did set avay with scme rice
from the 1/9 TAGR during the Autuon 1965 harvest season, it ia belicved
that Golden Fleece was moat effective in eutting down volume of rioce
that VC were able to gain. Another great benefit/derived from Colden
Fleove wes in good will which it earnod for Marines from the Vietnamese
people of our areas Golden Fleece related our efforte in a very con-
orete way to ald of the Vietnamese peocple at a very besie level, It showed
them that wo were in faot here to holp thems An if the VC did get ggmg rioe,
it was at least a greatly diminish«! volume as eompared to past years,
Likewise it was evident to the rice growers that all of our efforte were
for them, since we did not take any of their rice for our own use--gome=~
thing which thelr culture might have expected us to do.
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WZT gytract frem Oammand Gurenology, 9%h Marines, period 1-30 Sept 19

eration GOIREN FIEEGE. (See Oth Merines Frag Order 36=65 '
neg Intelligence Summary #5, dated 1 September 1965)

(a) Us8x and RVN military intelligence sources and loosl
govermmentel suthorities indlcated that the Wet would mske a major
offort to pain a sizeabls on of the rioce harves in the 9th Marine
TAGR, The Viet Uong vanted the rioe for their evm use and wanted to deny
it to the looal govermmental agenoiem in crder to inorease ths problems with
the refugees in this areas

g&gm adequate a:ﬁly of rioe iz essential to the sustenance

of the Viet through the ter months and 48 essential to their capabdlity
for future operations, The disastrous floods of November 1964 ruined some

of the food stooks of the t Cong and made 4t imperitive they acquire

this year's harvest. The Oong obtain their rice by texation, purchase

and by conliscating it, Mtelligence reports early in ths month of Es'ptm{)u‘
indleated a disoernable influx into the 9th Marines TARR of Viet Oong reguler
foroes as well ne Viet Cong oontrolled and directed harvest workers. The
inoreesed number of contacts with snemy forces by Marine patrols early in
September bore out the validity of these reports.

(0) On 8 September 1965, the Commanding Officer, 9th Marines,
directed the farward two battslions o provide eid and seeurity for the
harvest within the 9th Marirnes TAR. The lot Mattelion hed already begun
using patrols to ald the HOA HAI Village Chief in his harvest and called
these Colden Flfece patrolss Golden Fleece wes adopted ms the Regimental
Qeration ¢ode nsme, Operation COLDEN FLEECE was oonducted as an additional
uission to Operation RICE-STRAW,

(d) Patrole and embushes were used extensively curing September
to protect harvesters in the fields, Amtracs were used to carry the riocs to
seoure hanlets where Merinees rrovided security for the cormen storsge areas,
Whan Viet Cong rice caches were locsted, combet patreole were dispatched
to elther recover the caches or to destroy theme A curfew was imposed on
oivilians in the area ito prevent harvesting st night, WUWhen suspicious
persons vere observed workimg in the o, Marine patrols would olear the
fields and ithe suspicious persons would be tsken to the villace chiefs to
be identifieds

(e) Operation GOLDER FIERCE was oomsidered a great sucosss,

Beoause of the late monsoon this yesr snd the protection afforded by the
Marines, the local governmamt was able to harvest much more rice than ususl,
vhile it ias believed the Vist Lhave only gathered ten percent of their
uota for this area, Over Lifty-five tons of rice were harvested in the

gd Batitalion's zone by refugees from the HGA CAM Training Center working
under HOA VANG District Headlquarters. This arem, which includes the CAM NB
Gomplex (AT 990680), wes ususlly not harvested because it was controlled by
the Viet Cong before the Marines mecured ity The total mmount of rice har-
vested in the lgt Battelion’s mone will not ba known until the village
chiefs msko their reports %o HOA VANG District Feadquarters during the
second weok of October.

ENCLOSURE (/)
4(7)

DECLASSIFIED



DECLASSIFIED

HAPPIER MARVEST YOR VIBT
VILLAGERS LAID TO MARINES
Da Nang, Vietaam (I30)-

In answver %0 a plea from Vietnamess
villagers ps. 32:silegsecuthenst of

Da Neng, Marine infantrymen of the lst Bn,
9th Marines, sxtended their protection to
vard off threats of a Viet Uong attack.

Acoording to Lt., Cols Verle E, Ludwig,
of Fallbrook, Cal., battation commander,
the VC threatened to atteck the villagers
should they start harvesting their rice
crops.

The operation, named Golden Fliecoe by
the Marines, sterted twvo weeks ago. lLast
week, however, a battalion of VO were
reported to be operating in the awes south
of Marble Mountain.

On a Saturday, A and D Coe. moved fore
vard to strong points further south to
deny this area to the VC, shus proteoting
the rice there,

Marines of A Co., cozmanced by Capt
‘bart Je. Driver Jr. of Flint, Kieh.,
ceinforced with a platoon from C Ce., rode
Piggy-dack atop M-48 tanks and LVIPS
ampghibian trastors whioh were followed by
the Marine Corps' tank-killing Untos.

The armored column moved into the ares
near Tra Khe, olose to the coast, and
search-and-olear operations started as
part of the company set up its perimeter
around its new position.

light casualties were inflioted when

@ bodhy trap exploded as Marines went

through a gate to one ¢f the villages.

The wounded were svacuated by Marine UH-

34D hslicopters a few minutes leter,
Several astrace then returned te pick

up D Co., which in tum moved into an e

Yel. 21, Mo 266. 2480»‘&65

on the opposite side of the Cam Biem
River,

Capt. M. J. Harris, of Kyogle, Aus-
tralis, s member of the New South Vales
Light Infantry, as an exohange officer
oosmands D Co.

His ocompany's job was to probe sad
patrol the area to ses if the VC were
still theres They were. Harris led his
men into Khai Tay as the VC took the
Marine infantrymen under fire, During
the firefight that fellowed the VC fled,

A hysterical Yietnamese womsn who
refused t0 leave the villapge oarried her
baky out after the fire fight, Nevy
Hospitalman R, F. Guthrie Chayenne, Wyo,,
one of D Co. hospital corpsmen, sttended
to & minor wound on the baby's neck.

As the 2l~year-old "doc" aided the
wvonmn 24 L4t. Woodson E. Bennett of Balenm,
Ore., platoon commandsr, B Co., lst
Amphibisn Traster In., held the bahy in
his arms, $xrying to comsole it am if it
vere his own,

A short while later a Marine helicopter
arrived to evasuate the mother and her
ohild to a nearby field hospital,

Neardy a squad of Marines defendin: a
small fort reporided killing five VO
Quring a firefight.

Assording to e village chief who re-
ported the loeation of the W battalion,
the VC's misgion was to get the rice
from this srea.

Their attempt was folled by Marines of
the lst En., 9th Marines and its cupporting
unite, It wes noarly dusk dut the
villagers still roaped their “Golden
Fleeos."
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READQUARTERS
24 Battalion, Lith Narines (Rein)
34 Marine IHvision, FHP
¢/o FPO, San Francisee, c-m. 96601

2% Nev 65

From: Commanding Officer
Tos  Commanding Officer, kth Marines

Subj: Results of Rice Harvest during Opsrations Harvest Moon I & IX

Encl: (1) Operation Order 75.65
(2) Operation Order 7865

1, The village chief of KyPhu(2) informed us that his village harvested the
followling u.munts of rice:

A, Operation Harvest Moon/Operation Order 75-65 L0,000 Kilos
Be Operation Order 7865 W
TOTAL R on

R, L. TREVINO
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1. Goncept of Operations. Company H, 2nd Bn, 4th Marines, Bn Scout PPlatonn
arvi one compary of Popular Forges outposted arnd ambushed area encompassed by
G5 4102, 401 vo 4602, 4503 to ensble villegers to harvest rice without VC
interference,

24 &fwm' 4 conference wae conduoted with the District Chief Ly
Tin Hetriet, Popular Force Company Comnander, 2/4 bBn Comsander, Uperations
Ufficer and H Company Communder at which time it was determined tLhat the operation
vwould be conducted during the period 7 to 13 Uctober 1965 in the following manner.

3. disddon’s casiinec?

a, Y Company and one platoon Fopuler Foroes helilifted inte southwestem
ernd of valliey - soreen, outpost and awbush flarnks of rice harvesting area for
a perivi of four days.

b. bn bcout Platoon ardd Peopular Force Company (-) tml in vm.oirdw of,
ambush and defend PMce harvest storage eite at village (B 460035),

¢« OUne Fopular Force Flatoon escorted spproximately 400 villagers dally
to rice harvest sreaz - villagers out rice, returned rice to rice storage area
nightly .

b Sumparys

a. On two occasions during the operation VG units were engaged in short
fire fights st night during the rice harvest,

b. The Fopular Force Company Commander stated that 40,000 Bilos of rice
were denied the VC,

6, Positive visual proof was diasplayed Lo the villagers, thus, eomrd;wing
them we were there to protect them against VC sncroachment,

d. long lasting benefits wers acorwid because of the Distriet Chief,
Populer Force, Village and Marine Relationships,

Jo R, FISHER
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Statenent of Commanding Officer, 24 Battalion, 3d Marines

Plans for alding the civil officiule in harvesting rice in insecure
areas within 2/3's TAOR were begun in July vhen the Provimce Chief of
Guang-Nau Province, the District Chief of Hom~Vang Distriot, and the
Yillage Chief of Hoa-Thanh Village met in Hos~Thanh with the Commanding
Oftioer and Civil Affaire Officer of the 24 Battalion, 3@ Marines,
Subsequent neetings with Distriot and Village Chiefs determined specifio
plans, while belioopter reconnaissance by a Village Chief determined
the exaot date. The plans: with Marines providing all-round seourity
and tranaportation, and Popular Forces providing olosze in security,
the Village Chief would provide rice cutters and supervise the cutting
and soccgounting for rice. FPemding Delay, the ripening rice paddies
would be interdiocted by night with patrols, ambushes and H & I fires,

In one area (Hoam-Ninh), two outtings were planned; in other areas

(Pho Nem/Nam Yen and TruongeDinh), only one outting was deemed necessary,
These plans were executed between 15 Sept and 5 Oot. A ressonable
estimate of the harvests 19,500 lbs of new rice, unthreshed; 8,000 lbs
of old rice, threshed; and 1,000 1bs of peanuts While this is not a
great deal of food for the many people in 2/3's TAOR, it is a tremendous
amount of food for the moderate number of V0O guerrillas in the area

who were depending on getiing it, Hurthermore, it demonstrated genuine
ooncern for the welfare of the loocal people « in terms that are most
meaningful to them. This rice is today still stored in a comounity bin,
marked as to the area from which it cdme, and is distributed to refugees
from that areas Thus it is & continuing symbol of Amerionn friendship
for the oppressed peasant.

De A, CLEMEN?
ItCol USHC
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Extraots from Oivil Affairs/Civie Action Repert #8,
period 13-27 Sept 1965, 2d Battalion, 34 Marines

(n 15 September 1965, Ceptain SILVA, the Battalion $-2, met
with Captein Truong, the Hieu Duc District Chief, end discussed
marine sasistance in the harvesting of rice in the district,
Hellcopters were provided for a group of farmers from the Pho
Nam -~ Nam Yen area in order for them to survey their cropsa.
Future coordination between this battalion and Popular Forces
from the Hieu Duc District in our TACK,

Captain SILVA and Mr, MNem (rogroaontatlvo of the district
chief) ooordimuted to effect final plans for the harvesting
of rice in the Fho Ham « Nam Yen area. Captain Hoa, the Hoa
Vang Distrioct Chief gave spproval for the use of Popular
Forces from Hom Thanh, Hoa Lac, and Hoa Vinh to help marines
provide seourity for {'.ho harvesters during the operation.

Marines ssslsted the villagers of Hoa Minh to harveat their
rioe orops on the 16th and 17th of September, A total of 2000
pounds of rice was harvested and transported out by helioopter.

(n 19 and 20 September, former refugees from the Fho Nam e« Nem
Yon area were taken back by helicopters and emphibious tractors
to harvest their crops, In addition to the transportation of
the refugees snd their orops, marines eslong with Popular Foroces
provided security for the harvemters, (8S8ee Enclosure (8))

On 17 September, the Battslion 8§~2 was present at a ceremony
in which the villagers of Hoa Mnh presented themselves to

express their thanks end gratitude for merine assistance in
helping them harvest their crops and move to Hoa Thanh,

ENCLOSURE (3
& )

DECLASSIFIED



DECLASSIFIED

riah Quing-Nam |
Qugn Hie~ Vong W “"IMH*“?W“”&

/=/0% = ®henh Ngdy 20 Thing II Nim 1065,

ﬂhlu-—a’nu

WP PPy
Oxo m‘»-mm-m Ohfi-Tish X3 namm.nku thdd 13
Khu-Pridng, Khu-Tfy Blie Hia-Vang.
Ve mia 18 Thing 8 Nim I965.%§i Khu Téy Blc Qugn
Hie-Veng,vi Hle=Ninh,Qugn HiSu-Dus,

151 BOI-NINE + (Qufn Hidu-duo ) i
1Nedy IS-Nghy I6 Thing 9 Mim I965.
NGHIA-QUAN sX Trung DL Ols X& H3s-Thevh,

: I ppa=-pft iy Quiin Im
Ohidn Hos-Xy.
s
12 Trung-b§L X3 Hle-Ife,
Qugn Hidu Dus..
3 90 Neudd

$ 6,000 Csp~Anh

xRy OBc: g@m.n;p t§f ohuysn~Oh$

12 Dgi-21 iy Quén Ige
tChfen Hoa-X§
1Veng

DECLASSIFIED



DECLASSIFIED

mw m r)a maa..,m& Bs a.m»-amnh.

yE3o=Vinh HdamLis
80 1UA THU DUCO: 1ha M8L 4500 fwm
t Ia O3 8000 CineAnh
+ D I000 Oan=Anh

mo.umm:zw&-mwmwmw
; ‘ ‘.H n gnm!ﬁﬂgftmww
:!'hlnl

mmmm-m KEG-#AY RXOs J=/BAGN ARG

XK d

¢/

D/

M]Y ot YR Ngdy 05 Thing I0 Nim i%s.

11 Trung-Dgd
: 80 Ngudi
‘ ¢ 6,0008 Cine-ind
Y AN-CBd 3 Dong Ble 7y DPng ehuyén-obd
| Y b.ns thuyén V:I:
BAO V§ AN-NIHH ¢ 2 Dot Thuy Quin Ife Ohidn
o | mn-ﬁ

DongwBio :nt mwwﬁlc.liu lﬁo eit vis qua.

bag Blo ofn hdi t1se mis 16a ehua gft hit,TR Tiy-
Quén IO CHIfN,Khing Giwp phudag tifm ohuydn-ch¥ eni
thu &uge 2 phin 3 86 1fia trong mils vds qua, ~
Dong-Blo ude mong dugs s§ siup 4 oda Thlly Quéin Ige
aksﬂommniraﬂ surg siubng,nining vi§v-Cyng
rat bat ming,vi mit #5 ding ble,thiln Opug wuyin-vye
n&i m m nﬁw "a ﬂhllh M 'ﬂhﬁ“w’t

DECLASSIFIED



DECLASSIFIED

[}

Quang-Xaa Frovinoe 5

Hoa-Vang Distriot “ THR REPUBLIC OF YINTNAM
Rog-Thaoh Village HHIRERRIARRRR
Datet Hoa-Thanh, Nev, 20, 1965
REPOR?
AN

Mr, Nguyen-Dinh-Nam, Hoa<Thanh Village Chief and Northvest Zone Leader.

About the harvest on August 1965 in Northwest Zone of Hoa-Vang Distriet
and Hoa-Ninh Village belongs to Hieu Due Distriot.

I Hoa-Finh Village ;Hm Duo Distries)
Date: 3."50 15%h and 16‘1!. 1.9‘5

Popular Foroes: 1 plt. of Hoa-Thamh Village

Cutters %

Rige: 3,000 1bs,
Irapsportation: Kelicopters

Bsowritys Assisted Wy 1 Co, of USIO

Date: Sept. 29%h and 30th, 1965
Popular Yorces: 2 Plts. of Hoa-loe Village

Cutterss %0
Rige: 6,000 1bs,

Trapsportations People moved Tice bWy themself
Seourity: Assisted Yy 2 Oos. of USND

II Fho-Nam and Nan-Yen (belong to Hoa-Vang Distriot, Northwest Zome)
Dates From Sept, 18th to 23xd, 1963

Fopular Forces:s 2 plts.

Gutters: 178 peopls belong to three villages: Hoe-Thanh,
Hoa~Vinh nnd Hoe-leo.
Riges New rices 4,500 lus.

0ld rice: 8,000 1bs.
Pearutss 1,000 lbs,
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Ssouxity: 2 Cos, of USNC

Ixesnaportations 1IVT's and Helicopters
Truong-Dinh, Northwvest Zone of Hos-Vang

Bate: Oct. 4th and 5th, 1965
Popular Forces: 1 plt.

guttery! %

Rices 6,000 1us.

Iransportationy People moved rice by looal dboats.
Begurity: & Gos. of USMC

Thoughts about the rics harvess.

A/ TPeople was vexy happy nbous the last harvess,

B/ People regretded that much rice not harvested yet because
Marine didn't help move the transportasion. Therefor, harvested
only 2/3 of riee of the last harvest.

G/ People would like Marine's help in next harvest.

D/ People of this area was very happy, but YO very displeased,

and a nunber of people, who has YO spirit, said bdad for USMC
and Vietnamese Goveransnt.

Chief and Zone leader

/a/ Kguyen-Dinh-Nom (seal)
Nguyen~DinheNom
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Enclosure (8) to 2nd Ba, 3rd Mar Oivil Affairs/Civie Aotion Repors #8,
2/ART/sam over 5800 of 29 Bept. 19GS

W S WS as R W s B e AR G WS W W e GB A P S GE WS WD W WD e I N WS Gk e R e W e W

SUMMARY OF OFERATION HARVEST
19 Bept = 20 Sept 1965

On 19 Septenber 1965, clemsnta of ind Battalion, 34 Marines swept inte
the FPho Nam, Nam Yen and Trung Dinh areas again as they had done a month
ago during "Operation Midmight",

On the Morning of 19 September 1965, 196 oivilians from the villages of
Hoa Thanh, Hoa Vinh, and Hoa Lec wore transperted by helicopters snd
amphibious tractors to the area toc ocanduot harvesting operations and
further moving of the former refugues' household effects,

During hoth days of the operation, 4500 pounds of nev out rice was harvestsd
and fransported out, In sddition, 1000 pounds of peanuts, 2000 pounds of
niscellanecus household effects, and 8000 pounds of grain rice were trange
ported from the area of operations to Hoa Las by helicopters and tracters,

Tventy«three sorties were flown and numerous trips were made by amphidious
tractore in support of the operation.

During the operation, LtCel CLEMIKNT, the Battalion Commander; Mr. Nam, the
village ohief of Hoa Thanhj and Sgt TOMESZEK, Battalion Civil Affairs NCO)
along vith sbout 25 harvesters wers taken under fire from the bordering
hill (ocoordinates 855865) by eight or nine VO, "I Company deployed one
platoon to cover the withdrawl of and help svacusie the harvesters.
Another platoon was used %0 engaze the Viet Cong, No prisonsrs vere taken
amd no ossusltins sustained, YVC positions wers found and destroyed, A
106 mm recoiless rifle provided haressing fire and destroyed positions
that were not easily acoessible, After securing the area, "F Company
provided protection ms the operation sontinued,

My, Ream, village chief of Hos Thanh, and the NHorthwest Sector Commander
were in oharge of the harvesters during the operation, Mr, lm, the vil-
lage chief of Hoa Lac, and Mr. Toa, the village chief of lioa Vinh assisted
Mr, Nam in the operation. Village police were also used to help control
the harvesters. Two Fopular Forces platoomns helpsd "F" Coupany provide
proteoction for the workers, ‘

The last of the sgricultural produsts snd household effects were delivered
to Hoa lac at 2300 on the 20%h of Beptesber, The goods were left at the
Hoa lag market place for transporting to the refugees newv homes during
daylight hours. Truoks wers used %o tranaport villagera to their home
that aight.

The people expressed much gratitude for the opportumity to harvest their
orops and piok up their remaining househeld effects.
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BIEN - BAN HOI_ NGHI

Tgng ket ket—qua Comz-t’lc "CH;[EN DjcH

TAS-THOE tpi Quin Hon-Vang, Quang-Nam
trong gini-dpan I

———— ot

: HEm nay nghy I5 thing TO mém I965 lap 09 gi, tai VEn-Phdng
Quin, b tricu—-}"‘tp cuoc HBi-nghi,' gt alioi quydn chu—-toa cua Bpialy Quﬁn-Trgdng
vh eyl tham dyl cua cac Ong ¢ N

—Hoi—x)bng Hhng ah tpi Ho*-—V'mg,
-Chi-Tridng ("mn—-bﬁt Qube-Gin Hon~Vang,
-Ghi-TrUdnp 7.T8 an—Vq.ng,

-Chi-Tridng Chi Thong—Tin TIC Hya-Vong,
~Chi-Tr ffdng Chi Cchifu-H31 Ho’l-Va.ng,

—C,«c Ong Chp--T;Lch Hpi~08ng Xo thube Quin,
-C%c Ong Quon-Tri-Trispg cfe Xho 1l -

~Vo-Phiit, nhiin-vién Quin HC Hda-Vang kim Thul-lry L i
Bun Bidu-ihnh ChiGn-dich Tam-thdm Thu-ky, ,

Khai moe Hpi—nghi_, Dpi-Jy Quf n~Triong C‘-hu-T:.ch Ban Dlau-ﬁanh :
Chién-Dich T:Lm-th:lm tuven—-bo ly-do : iet thily_tol cac vﬁn;’ mat an-ninh 1 da ™
Bt xong, 0o mbt sc drzn—phung d vung bt an dA thamegia hﬂdng—-ling ghlen-dj.gh,
cem s;» lua gat dqe v8 gJi tpl-cog tu-gia thude ving co,an-ninh;tranh sy elp
'boc eua VaCo Lcu tha t{éi mda g:.:: oan—bp gchong co vi T%.nh da rut v%&, nén cdéng-
tae ndy tom k ng, de tong, kGt nhﬁn; ket-.qua dn thile=hi%n dise trong giai-d:pan
I hpat-d®ng t8 I2/9/1965 d&n nghy IC/I0/1965 .

k8% gha_THAU-HDACH DYOC : _ i

: {HOA-PHOOC) - : ' ﬂ?
? . :

-Lua cn chzx ¢ viing mo:t an-ninh gat degz y% kho ssvee 3-303 ang,
..ng co chi @ ving ma‘t an~ninh hign de 3 kho s.e-. Is0 iy
'=Ina Ve ohuxem nhu CUA VG evvvnennnonn: 150_

Cong t 3.603 ang,

. , Nedai, 86 lin ag Crng-‘.j;ac GDTT Quttn tythAu dem v¥ kho,Quin odn !
oho cAn-bs kiem-ko xac-nhﬁ.n 80 1un cua, ddn-chung ving ndt an ggt dem g}i tpi ‘

.

1 - Khr 1o MiGu-Bdng

ohc ti-gia thube vung co an-ninh k&t- quo. : » ' f
~Laa g;i tol Ap ‘¥i8u.-Edng, Hda-Phiide : 7.458 wng,
~Lin ggi tpi Xa H50mTho ve» i_}«I83 ang,

Cong ++-. - IIo‘hI ang,
2 ~ Ehe lia Iibaégﬂ :

-Luo. co chy. 3 vung ma* un—-ninh @t dom v& kho I.0467> ang,
~Lba v8 cha khéng a0 '

ng ndy hign cbn mot i:i 1ha 1 Kp Tridng-Einh (Eda-Ige)ehuin ,
gt xpng vl thibu Ije-1¥ang pnen z.nh trg vA 1ol tra'.l mda trd rgel sl v&n -
chuych, nén cbng-tac Ban Quan-Trd vin cdbn tifp-tuc t1dn-hhnh -

- cbn lon tol, Nam-Y‘on, ho«-Nnm _(Mda-Ige) Phﬁn nhi%u ohe dhc daniz- .
bllo do ty-ngn, don cu-ngp cds ndi an. 'bga.n c‘:ung dYge giup-dd phidng=tifn vl baoc- }
dom an-ninh 4dc¢ tr:! v gt rdi dL-chuycn v& ahh . ‘

1

cervan-. 2/
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3 - Kho luu Hbo.-Lonp' :-

-Lu.a co chp 3 vhng mag' a,-ninh ~,§,t dem v¥ kho khong co,
~Lia v8& cha xom rhl cua /¢ do Qunn-doi TQLC Hon-KY :
tich-thu &ysc tel ving wAt an-ninh eo : 8I0 ang,

’ Trong 86 1ha 8I0 an; nb.y, ab khoan 300 ,ang & ohh a8n xin nha,{.?l
nhing Ohir;h-quyon djo=phdisng xac-na;m khong ro-rb.ng dich—xac, Quin cbn cho gi
tgi kho .

TINH-J.RANC KHo IUA %

o - Kho wilu.Dfng Kho d},idc kk§ rdo,kpbng, bl 4ft hldo, khi min;to afide ohl fot
vho cho dibm ol thdi. Lo da vd bao s’in—-.:b.n&,, thu&n—ti’én cho vAn-d® di-chuyen
khi bi thi®n tai.

Wge dAu kho 10n ndy #lin :'; Lhu-vuc Eim- hap h&ng nm thﬂdng hn.y
b} 1lpt, nhing Bap Pidu-Hhnh CDTT fudin xet thiy khe lua. nay khong cb.n phu.i di-
chuyen di ngi khac vi 1o @

..,,1.’51 1dn di-dich thh =& 1fn db bi tmt—thoat,dﬁn-ehung k’éu nhi,
sau. nhy kho giai-quyct "

~Io da v§ bao si,n,g»p tricng-hgp thi%n-tal, Ipt ldn, Quﬁn nhd

| Quﬁn-.Dg,i TQJC Joa-K¥ glop xe 151 rike kip thdi, di—chuyon ngays Gdn 1ha pln

d8n~chung g3l 3 ngdoi tti-gia oung se dyd < Q113h gitip a3 Ehddng-tien _dizchuyen
khi bi 1yt nelp, ch® khdng ndn bui: W p‘*ui tip-trung vho kho vi da gsi ng
06 on-niph .

~Tinh-hinh an- ninh LI e -

‘)Lct thiy kho 150 ni 7 nfa Lpay glda che truc giao-thong li@n—h‘é .
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CONFERENCE REPORT

Bubjects Results of the "HARVEST" Campaign at District of
HOAVANG y Yrovince of GUANG NAM, Fhase 1.

Today, the 1% Uctober 1965 at 0900H at the Dietrict of Hom Vang, a conference
is beinp held, jresided over by the Capt Chief of Distriot snd attended by the
following memberst

=The District Council of HUA VARG

«Chief of Police Hoa Vang

=Chief of Medical service MOA VARG

«Chief of FeyWar service 1HOA VANG

=Chief of "Open Armn" polioy service HUA VANU

~Chiefs of Villapes assipgned to HOA VANG District

~Hice warehouses managors

=¥r VO PUAT clerk smsigned to HOA VANG Distriot, clerk of the

Campaign Direoting Board, vreporting clerk of the conference.

on opaning the conference, the Chmirman of the CDB (Camjaisn Directing Board)
come to the subject of the conference whioh le as follow: At inseoure areas
the crops have been reapeds some of the people living at inpecure aress have
anavered the campaign and have brought their harvest to the houses of the
inhabitante living in secure areas for storsge, thus preventing the VC from
taking it from them, Bopides thers vere s lot of rsin and e shortege of oasdres
following the Province Chief order to yull the cadres back to the Frovince
Hgs, therefore the Campaign ie at n temporary halt,

Following are the repults actumlly accomplished in lhase 1 from 12 Aug
1965 to 10 Cotobeor 1965,

HissULE ACCONMPLISHND

=Rice varehouges st MIKU BONG (HGA FHUGC)

~Rice(with owner) in insecure aress which has been reaped 3303 vanas
- = is currently kept 150 vases
at wazehouaos )
-Rice (without owner) considered to be VC'g w150 vases
Total 3603 vanes

besides the harvest actually reaped snd presently kept mt warehouses by the
care of the CDB, the Distriot has instructed ite cadres to controllins, thus
determining the amount of rice reaped at in inpecure areas presently kept

at the houses of the inhabitants livin: in secure areas. HR:sults are as
follow:

~llice presently stored at MLuG BONG (floa Phuoo) 7459 vases
- - HOA THO 4183 =
Total 1164} -

presently kept at warehouses 1067 vases
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-kice (wittout owner) None
this area atill has o certein mmount of rice at THUONG DINH Hamlet (Hoa lac)
which has not been rsaped yet due to lack of seourity and protection forces
to & lot of rain making the transportation guite impomeible; tie Campaign
ia Btill polng on in this avea.

At Nam Yen, jho lism (Hoa Lac) most of ihe rofugees presently sottled down
sl Becura areas have been provided transportation to reap their harvest
and brin it baok home.

I=ico warenouse at HUA LONG

«Hice {with owner) at ingeoure aress None
~Hioe (withnuﬁ owner) considered to be VO's and coniiscated
by Udiie.. oUos 810 vases

Amonyret Lhopeg ULU vascs, aboubt 300 vases are claimed by some yeovple but ns
far as the Listrict is concerned there was uo definite rroofl ahoul these
claimuy 1.crelore this amcunt ol rice is etill kepl by the District offica,

Reab BiBU buli  The warehouses wre hept in dry conditionsy when it rains,
whatl smount there ooy be, the water can't po throughs. The rice has been put
in packages, suitebvle for movin out vhenever neCosgsary,

Yhows theso wa chouses are located in wet areas usually expomed to
flood, the CDB eiill doern't see f£it to move them out heoruse of the
followiny reasons

~itice vhoen woved will be sesttered and lost thus we mi:ht expect
cutplaints frouw the people
~nice having boen recked, ii there ie flood will Ve moved out easily
by the care ol the UM AMPLAC's. Hice yresently kept in storape
®i inhabitante houses will be nmoved out by the care of the disirict,
The wigtrict cin aot force the people to gather rice in one place,

hg for the pecuritr of these warehouses the fact that they are located
right bvetween the niain ronds leading to insecure aress, ghowe thot threy
are not well protected.

bedt (04 oy Locuted at high spole, we see no problew vhich mipht come
tron the reine Good pecurity oenditions due 1o the presence of Us units
all around.

Gy _ A LUs 18U Located near the Hills and mountalne those warshouses sre in
good dry conditione. o iroblem ag to flood and rain. Good seceurit contilions
due to the presence of UUPC unite all arow .d,

i

Iasuing reguircments
1/Rice presently kept st varehounes ‘Thoge rice have been {iled on dally
inooning records when storsd, COn the pschey.s are written the name
and address of the owner thus preventins further coumplications, ‘“When
iasuing the rice, the CioB will huve to make s receipt by £illing & fornm
(inocluded in accounting record) issued by the Agriculture Service of the
wuany, Haw irovince. Rice will only be issued to family upon receipt certiiied
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ID}'
by village ohief and scoordimg to the number of persons in the family,
Tor use during a period of 15 days
(10 veses to each family of § persons for s period of 15 days)

o t at_inhabitante houses The CDB recommends the village
chiefs of HOA PHUCC and HOA THO to pormanently control the rice whioh
is kept at thome inhebitante houses: If the owmer wants those rice back
for use he has to apply for a certifiomte issued by looal hamlet autho-
rities then the village authorities vhere the rice is kept will endorse
the certificate, issuea an imsuing receipt which must bear the eipgnature
of the rice owner and the house owner? (houre where the rice is
stored) One copy of the issuing receipt will be given to house owner
for further identification if need de,

3/Rice without gwnexr conpidered to be VC's Awaiting orders
4/Issuipg time From 15 November 1965

Generglitiep
The chief ol district acting as thairman of the CUB recommends the rioce
warehouses wanagcers to fulfill their responsibilities and to tightly
control the rice warehouses particularly when there is rain, to assist
the peoplde when they pull out their rice. The policy of the Cumpsiyn is
to protect rice and properties of the people at insecure areas, to prevent
VC from taking rice away, to avoid any conilicts whioh might damage the
rights of the people.

that
6000 Pm be given back to the CDB This money has been spent on
funerals of the 4 “orkors nt Hoa Khanh,
Allowances in rice and money ba given to 2 workers st Hoa Hiep
presently hospitalived at the Diptriet Disponsary.
tund be given to the Dietrict for materisls which have been consumed
to build up warehouses mt HOA LON, HOA YHUOC and HOA LaC (100000 Fg)
Instructions from the provimse of 4N concerning the rice workers
wno might get wounded and disabled.

]

Finally the Chairman of the CDB thanks the members of the oconference
for having answered the o/ mpaign.
The conference is ended at 1200 Hours.

Clexk Chairman
VU PIAT Capt NGUYEN HOA
/ 03832/VE/CIPT Copies %o

- Chiefs of villages at HOA VANG Dy )

- Different sections of the Dt ) for action

~ The rice warehousos managers )

The Provinoce Chief of WN

The project section of QN for info
The Advisor sectiom HOA VANG

The District Council of HOA VaANG

HOA VANG THH 1% OCTUBKR 1965
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EATRACTS FROM (e) JUURNAL, 3D MARDIV

PLANNING OPH GOLULM #LEECKE

1/9 GO A dECHIVED BA 1Rk ONS (1) MAR WIA DESTROYED Cillul GReHADE
4% AT MINE 1/9 CU MET W/VILLAUE CHXEFS OF THK THO B0N, NIV KIM 80:,
MAN QUAN & TAN LIED TO DISCUSS INTRLL & PLANS FOR OPN GOLDEN FLENCE

1/9 PROVIDED HEGURITY FPOR CG OME (1) AMTRAC USE TO TRARGPGHT RICE

1/9 ReCEIVED mEPORT THAT VC COMP wAS TU HemvisT &ICE, A PATROL INVEST
SAME PROVIDED SEC POR HARVLUT W/OO A (=) & GO D (=) RBIN W/TANKS %
ONTOS TO DENY NE ACCHSS OF CAM BIEN RIVER

PRESSURE CON'T AGAINGT VO W/DAY & NIOET PATRCLIING, CO A OF 1/9 REC'D
FIVE (5) 81 MM MORTAR RDS W/OME (1) KIA & BEVEN WIA (MARINES) ONE ARVH
WIA, CO A DETONATRD AN ANTIWPEISONNEL MINE W/2 WIA & 1 ARVN WIA

1/9 CuN'T CF SUPTORT WASO A PROVIDING A REUULAR PATROL W GF CAU DO
RIVER 123 CIVILIANS WEAE DLIPIACED TO RUPTORT & PROVIDE PROTHOTION,
FED & OIVEN MEDICAL TRUATHMENT, SUPPLIED 6X6 W/TRAIISAS TO SUPPORT
1414

CU D EXTONSIVELY PATL LiED AHA POR OF  ENGAOED 6 VC IM A PTABPIQHT

2/3 BUPPLRTED GF IN W SECTOR, ONE PLT PR €O ¥ 4 €O G PROVIDED
SECURITY, HELC THRAWOPORTzo TO VILLIAGE (AT 9078), RaC'D INFO VC PLAN
10 MINE ROAD: VIC TRa KN, ONBE FLT CO C RBLB W/BHG TEAM, TWC LVIPe
518, TWO UNTOS, & 3d PLT GF CU B COMDUCTING 5 & D MISIION, CO D
CUNDUCTING OPK G IN RICE FanoIus VIC (BT O4T6TL) 1/9 IN FURTHARANCE
OF ¥, THS BN WILL EMPLOY MATENSIVE PATROLE AND AMBUSH sCTIVITY
GVex The NEXT 2 HOUKS,

DUAMNG THS REPORTING PERIUD T3k DAV UL MTINUED T0 FROIBOT VIi:AukRS
PROM VO HARKASSMBENT CUR.NG TRE RICK HARVEST, 9TH KARINES CONTINUED

AGGHBSSIVE PATROLLING WL A SCHEEN OF PROTSCTION PROVIDED VIL.AGKRS
HARVESTLING Tilk AUTURM CROP. 1/9 MAR CUNTINUES OPERATIUN GOLOBN FLGECE

DIVIGION C.T. KO3 7O DISRUPT W BFC/ORTE TO BXTRACT THIBUTE N THE
HARVEST IN Tie VICINITY OF DIV HilD TAOBS. 8/3 WILL CONDECT A SEAHOH
ANU GLEAR OPsdtsTIUN TO A5 IST THE RVN GOVEINMENT DURING THE PERIOD
1y~21 SEP BY PROVIDING FOR RICE MARVESTORS, 1/9 IN SUPIORT GF OF WILL
EMPLOY 9 BQUAD SIZE COMBAT PATRULS,

2/3 TRARSPORTED 3 LVT'S LOAD OF RICE 7¢ LR MY, 2/3 wILL CONTIKUE TO

PROVIDE A8 SEC NDARY MI SICW SECURITYT POt RICKE HAR'ASTORS, 1/9
CUNTINUSS OPERATICH GOLDEN PLEECE
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2/3 CONTINUBS TU PROVIDE SECURITY W/ CO ¥ (w) RELH, 3D PLT G €O,

2 PLTS ¥, & 18T PLT B CO AMTRAC, D/)/9 SATURATED I15 AREA WITH

DAY AHD WIGHT PATROL, 18 VILIAGERS HAVE LiP S5SED THEIR CONFIDENCE
I THE MARINGS® ABILITY 70 PROTHCT THEM DURING THE HARVEST AND HAVE
TMUECATED THeIR DiSLEES FOR THE MARIMES TO CUNTINUE TO PROTECT THEM,
3/9 Wil COLRTINUG OPLEATICH W,

TWO OPERATIUNS Id Tie DA HANG TAOR KEPT THi VO O SALANGE AND ASSISTED
Tall LUCAL RICE HABVBSTORS 1N THE SUCCESSIUL GUMPLETION OF THEIK LABORS,
D/1/9 OCCUPIES PLT PSNS AT BT 035667 AMD BT OLSGSS IN PROTHCTING RIGE
HARVESTORS UNDER OPERATION GULDEM 1LEECE. 2,/9 CONTINULS UPERATION G,

DIC COWTINULS GPRATIUNS TO ABSLST THE FARMERS AKD THEIR rARILIES DURING
THE CRITICAL HARVESY BEABON, 1/9 CUNTINUING PATRULS AND AMBUSHES

AROUID RICL FIolDS IN CONTINUGTION GF QFeRaTLON OF, 18T PLY B CO,

BN S8, Aliiv HOA Dali0 VILLAGE CHIRF BEAHCH BY 085676, WU TUNS OF RICK
STALAS AND URAIN WAS RECOVEHED & BROUGHT TU HN CP Ag' BT 06771 FOR
DELIVARY 70 HOA VANU DISTRICT HQ., 1/9 PLANG TO USE TWO COUMPANIES ON

23 SEP 0 CLEAR THME RICE ¥IELDS NORTH OF 08 (T685) IN ITS SRCYOR,

THO EATENSIVE SbadGH AND DESTROY OPEATIONS ARE IN FROGRESS, THESE
OPRas TIONS COUPLED WITH PATADL AND AMDUIHAE BERVED TC FURTHER INSURE
PHL SUCCESELUL JOMPLETION OF THE LOOAT, RICE HARVEST, 1/9 w FERATION
GOLDEN PL GOE <71 CONTINUE TO BE 79 WaiN BTORT.

THIRD MARINES © NCLODED XT3 PARTICIPATI i T THE RICE HARVRST AT RaM
TEN/PHC NN,  TNSRORTED W@ RV HY COPTER TRoy VINLAGES T RICR
FILLos, k,500 PUUNDS O HEW QICEs 6,000 PLULDS OF GRATH RICR) 1,000
POULDS OF PuniiUio Al 2,500 POURLS OF RZVUGLE PEUHAL Wr/BOTS &6:B
AMONT 70 TRabo TRANIPCGRIED, 1/9 CPEXATION GF AlD RICE GTRAW CoNTINGED,

1/9 CO & PAQVIOUD PROTECTICN LIs YIC BT 083697

GF CUWTINULD, UG A BTILL N VIC BT 083697 PROVIDING PROTECTIUN FOR
HARVESTORS, 1/9 CONTINUSS (F W/9 SQUAD SIZE PATRULS & UNE AMBUSH.
ONb PLT CUMBAT PATRULS 10 LAST THHME DAYS,

1/9 = PLT PR TAY BTARTGLL JHREE DAY COM3AT PATRUL

gTH MAR CUNTLRUSS TU ASSISY IN PROTECTION OF AICE HARVASTING, 18T
PLT & CU HOVED SOUTH W/3 TANKS & R ONTOS FROM BT 072708 70 TRA KHE
(1) AT BT 053675 oM COAST HY, 11 HOA LONUG VILIAGE CHIEF w/g
CIVILXAN BUSLS wWild FOLLUW 10 COLIBCYT RICE OK THE i TUAN TRIP,

1/9 Wili CoNTINUE OPsRATION QULDEN FLEECE, 2/3 WILL PRGVIDE OME
PLY FROM ¢ CO TO PROTLCT RICE HARVESTING IN G8 (AT B5TT).

8UP: GRT CONTINUGLE POR GF
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RICE HARVESTING & PACIFICATION OF REAR ARFAS SUPPORTED BY UNITS IN
S BECTOR3 O/ DA NANG TAOR, 1/9 THREE 5% GALL'N BARAELS OF RICE
CAPTURED, 3/9 2 RUSHELS OF RICE FOUND TN A VURNED CUT HOUSE & POUR
RUSHALS FPOUND BURIED VIC (AT 96P6LS). 1/1 CO MET WITH CAPT TTUONG,
DISTRICT CHIEF OF fI8Y DUC 4 MADE ARCANGEMENTS FOR MARIVE BECURITY
TO HOA THINY DURING RIOE BARVEST (AY 8970), OU JOSEP TWO COMPARIES
PROVIDED SECURITY POA 300 R4RVESTGRS FRON MY SON (AT 900797) & DA
SON (AT 96776k) DUAIKG DAYS HARVEST OF 3000 KILOS GF RICE, AN THEIN
(BT $77033) & LONGWPHU (BT §10030) WOULD B LUANED A RICK THALSHING
MACHINE,

GF CONTINULS I CUNJUNCTION WITH BN CIVIL A¥FAJRS FRUGRAK
RICL AARVRoTiHG SUPPGATEL IN O & W S2U0TOHS OF DA NAKG TAOR

MARLRE SLEMENTS GUNTINUGD TU FROVIDS PROT-GIIUN TC RIQE HARVESTING,
3/9 CO 1 CHECEPULNT AT MIkU DUsG (BT T16685) CUNFLSCATED 19 LBS OF
RICH.

MAR UNITS GON'T SECURLITY TO RIGE HARVESTORS, VG RICE SBTURAJGE G
300 BUSH&LS DRSTROYED BY BUHNING DURING NIOHT OF 5 (CT,

2/l PRESENTED A RICE THAHSHING MACHINE TO VILLAGE OF LORG PHU
(BT 510030)

ABAKDONED HOUSE USED POR RICE STORAUE DISCOVERED, RICE TO BR RECOVERED
9 0¢r, 2/ COMMENCRD | DAY OPERATION TO GUARD RICE IN W VALLEY
(BT L102) TO (BT LSO2)

AT CHU IA1, A AR1H COMPANY ¥FRO' 2/h WAS MELILIFTED INTO DANG CO VIl
LAGE TO PROTHCT RICE WARV ST, 1/9 PATROL RECOVERED 600 L3S OF RICE
(BT 0BY6BO) % DELIVERED SAME T0 VILIAGE CHIEF FOR DISTRIAUTION, 2/%
CONTINUED SECCND DAY TO PRCTHECT RICE HARVEST,

1/9 34 PLT 0. CO ¢ DISCOVERED VIC (BT osoael) 3 TCNZ OF RICE, CUNe
FIICATED & DELIVER'D U M-ROLE MT VILLAGE (8T 077707). 2/h CO H W/
PrYs & WS CG UOUUTS CuNTIHWS LUARDING RICE HARVEST,

SECURITY TG RICH HARVESTORS PHOVIDED BY kAl UNITS URDER OPURATION GE
/L IN LTH DAY Or PROTECTING UARVESTORS. 2/k CO M W/PF CORTINUE TG
GUARD RICE HARVELT,

Gi" LUNTINULS

CO L 3/3 RECOVEHED 9000 LBS O RICE FROM VO CONTROLLED SOURCE DURING
A 2 LAY OPRRATION, MAXIMUM EPFORT GON'T 1IN BUPPORT OF GF,
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1/ DEM BSTHA TIUN MADE OF MARUALLY OPERATED RICE THERSHER 10
PROPLE Oy (AMLET OF AN T0Y VIC (BT 518085) ATTITUDE OF PEOPIE
REV.IN9EL OV.RNIUHT & THAKE WAS NO DESIRE 70 USE THE THsESHLR
(REASUN GIVEN BY VILLAGE CHIBF) 700 MUCH WGBK

APPROXIMATELY § & § TUNS OF RIOK DELIVERED 70 210 FAMILIES OF AN
TAY (BT 518085) & MY (BY L631L0), /L DELIVERED 7000 LBS OF
RICE 70 VILLAGE CHIEX OF AN TY WHO IN TURN DISTRIGUTED IT 10 185
FAMILIES WHOSK HOMES WERE DESYROYHD DURING A JULY OPHAATION,
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Extract from Cormand CGaronology, month of Oot, 3d MarDiv
Wvil Affairs/Civie Action
Operation Golden Fleece

Thds operciion continued throughout the month of October and Marines
were Instrimontsl in tho herverting in excene of 200,000 ihs, of rice which
without Marine Corps sccurdty would not have been horvestod by pro-roverne
nent Viebnamese, Thls operaticn yroviled rot only physical sgscurity under
which tho harvest wes crmducted, hut 4t was also supported by Marine Corps
trucks, tractors and helleopters assisting in moving the kiee to sasure
cloreroorit, This program will bhe repeeted for 1966 and will be referred
to as (oldon Flooces IT,
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HEADQUARTERS
38 Marine Division (Rein), PMF
FRO San Francisoo 96601
51D sal
3120.1
27 Oot 1965

From: Oommanding General
Tos Commaniing General, IIT Marine Amphibjous Force

SubJs GOLDEEN rLLECE Operations

1. The following report is msubmitted on harvest protection and control conducted
under the genersl name of GOLDEN FLEECE Operations.

2, GOLDEN rFLBECE Operations commenced in early September 1965 in the comsial

area of the UA NANG TAOR, when the lst% Bn, 9th Marines, in cooperation with local
civil suthorities, began military proteotion of harvesters who reported

harassment and confiscation by Viet Cong elements, Patrol clashea with VC were
encountered on 8 Saeptember 1965, with company and batialion eize VC units encountered
on 9 and 10 September.

3. By 13 September, all major VO units had heen driven from the area and security
vas being provided by multijle squad snd platoon aize patrols. In addition,

snd sgain in coordination with oivil authorities, special measures were taken

on population ocontrol. Villege aweeps and road ocheck points were used to clear

the area of unauthorived or suspect civilimns. 72% civilians were interrogated

on 13 September, and 33 apprehended as VC5, VC reaction to these uoves was

terrorist mining of ripened rice paddies firom vhich they had been denied., This

vas {irst enocountercd on 16 Beptember in the lst Bn, 9th Marines ares, OUne USIC

LVT was damaged hy a mine that day, and raports received thet 20 VO were laying mines
in the area. Flatoon size patrols, with engineer personnel, began providing security
and mine sweeps of roads and paddy lande. JYn epite of thege efforis, soveral
harvesters nnd RF/PF/PAT personnel were killed or injured in mined rice fields
during the reriod 16-21 Sepienber,

4., On 18 Heptember, becaure of raports that rice confiscated by the VC was being
moved south by boat to aveid land petrols and cheok pointe, a series of riwer
check points and night ambushes were established to deny the enemy this usans

of transportation.

5« By 19 Beptember, the rice fields in the vioinity of the CA DE SUNG, 34 Marinee
area, were ripening, GULDLN FLEWCK operations were extended to the CA Dit SONG river
basin, utilizing experience obtained in the coastal region, This, coupled with the
generally less intenge Viet Cong activity in the northern DA RANG sector, permitted
highly effeetive harvest control measures throughout the period 1Y~3C September.

In sddition to an effective harvest of covered areas, friendly VN groupas vere trane-
ported to areas on the edge of ths TAOR where they harvested large qusntities of
rice from their former fields under military protection. This harvest was trans-
ported back to a safe area by LVI' and helicopter.

9« Villagers throughout the DA NANC area become confident of the protective
qeasures devaloped and the period after 20 September saw an intensified end in-
creasingly effective harvest,

Te 4As VC contacts were reduced by protective measures and aggrepsive patrolling,
ENCLOSURE (6y%(y)

DECLASSIFIED



DECLASSIFIED

operations were extended o locate the cacheas of rice previously seised by the VO and
stored looally until it could be tranasportsd out of the ares. Two tons of rice were
found by lst Battalion, 9th Marines on 22 September and turned over to the HOA VANG
Distriot Headquarters for dlspositions Anothor.cache of thres tons was found on

10 Octobers Other oaches located included rice stored in 55 gallon druma, in houses
of mympathimers, and in temporary shelters in the hill areas, Where thesc stores
could be removed, thay were turned over to local oivil authorities. 300 bushels were
destroyed in the hills by a Reoconnaissance Battalion pmtrol on 6 October; smaller
caches were destroyed by de-p patrols south of the 9th Marines main positiona,

9., By early October, harvest operstions bogsn in the C.U LAI area, 24 Battalion,
4th Marines provided a rifle company to cover the harvest of a valley area forward
of the main positionmse Over a four day period, the entire valley wes:hervestdd
without incident, rige brought back to e centrel atoraie area protected by a looal
PF paatoon. Futrols searched for and located VO rice oamches, destroying them in
place., 34 Battalion, 34 Marines turned over two tons of mseized rice to local author-
ities on 14 October, ant destroyed a lerge store of salt in place.

10, By mid-October, a psychologioal warfare effort was made to exploit the asuccess of
GOLDEN FIBEECY operationm, Oriented on the CVJ LAI area, whers harvest operations vere
prinoipally in prosress, the theme of comparing families under GVN and fsmilies under
the VO undar harvest conditions was developed snd explocited by pamphlets and posters.

1l., By the end of Uctober, some COLDEN FLENCE operationa continued in the Cill LAI
enclave, centerad on the 4th Marines ares. Harvesting had been largely completed in
the DA NANG srea. One company (E/2/4) maintained seourity over a harvest srea beyond
the main battle positions during the period 23-27 Ogtober, and the completion of this
rice harvest eatentially terminated GUOLDEN FLEECK operations as a major effort,

12, The total amount of rice collacted, or denied the Viet Cong, is not assecessble on
the Divieion level, HReports involving tonnage, bushels, amtrac or helicopter loads,
cube and container, have been variously received. One composite estimate, received
from the HOA VANG Distriot leadquarters, reports 80,000 kilos of rice obtained through
GOLDEN PLEECE operations in that District.

13« GULDEN FLEECE im considered to have been s highly suceessful operation, producing
benefits well beyond the amount of rice obtainede The VC were defeated and digporedited
in their unsucoessful efforts to obtain or disrupt the rice harvest, Cooperation
between US, ARVN, and GVN elements, ac well as with the general citizenry, was notable,
The power and effoctivencss of U, S. militaxy forces was amply demonatrated, and U, S.
conoern for the welfare and protection of VN people will heve & lasting effeot in the
aren.

/8/ . P. Wickoff
De ¥o WICKOFF
By direction
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AR ADOIUARTERS
34 Marine Division (Rein), YMP
FPO San Francisco 96601
NvBul §726
33JRF1mbd
31 Uotober 1965

) st

Fromi Commanding General
Tos Distribution List

Subjs Frotection of Vietnamese Nationals and the Rice Crop During the 1966
Harvest Season

1, Furpoge. To provide guidasnce to subordinate units oconcerning methods mda
proceturee wiilch were utilized during the 1965 rice harvesting season.

2, Background. 7o proteot the local villagers and the rice ovop during the
main harvest semsons is to deny the VC valuable foodstuffas, atifle his control
over the local populace and inorease the VC logistical problems. Through
exparience, it has been determined that the most profitable echelon to coor-
dinate rice harvesting procedures is at the Infantry Battalion and Village Chief
lovel, thereby proving to the populace that the looal Marine force is there to
protect them againgt VC enoroachment, and enhancing District, village, hamlet,
and Marine relationships.

a. Frincipal Harvest Siessons
Ares Seapon
DA NANG May and Sep-Oot
HUB-}HU BAI Feb md Sep
CHU LAX Hay and Oct
b. Methode, Taction, and Frogedures

(1) Patrols op:rating near the periphery of the TAOR coordinate patrol
and ambush sctivities with looal villagers to protect them while harvesting and
transporting rice to a safe storage aress

(2) Marine and Fopular Force unite coordinate in search and clear
operationa, Upon conclusion of the sesarch and clear operation, the Marine units
astablish outpoets eand a:bushes, to safepusrd the rice harvesting asreas, while

popular forces e¢scort the logal people to and from the rice fieids to harvest
CIropse
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(3) Aggressive combat patrolling around the periphery of the rice fields
providaes a sereen of protection for local villagers during tho harvesting psriod,
while Popular Forces guard the rice storage nrea.

(4) Bxtended sesrch and clear operations outside of the TAOR allows
sufficient tine for helicopters to transport local wvillage personnel to the area
of operationg, harvest the rice crop and then transport the rice back t0 a mafe
[ 3q 1 M

(5) Village chiefs make arrangements to transport the rice hurvested
haok to o safe area by bus or a sampan,

(6) larine and ARVN unite coordinate to patrol and ambush areas to
protect the loosl people and the rice storage area during the harvest.

Ce No set patiern is applicable to all rice harvestin: aress. However,
the lomg lasting benefite ascruing from the protestion of the rice harvest far
outweigifithe time and effort spent participating in this type program.

3. Aotiop., Addressees prepare and plan for harvest protection during periods
appropriate 1o their looality, A4ll harveast protection measures during the 1966
seasons will be referred to generally as “GOLDEN FLEKCE II' operations.

4. Self-gsncellation. 1 May 1966.

/8/ Do W. Sherman
D W. SHERMAN

Vhief of Staff
DISTIBUT ION,

€0, 3d Marines (25)
€0, 4th Marines EZ5
Cuy Tth Marines (25
CO, 9th Marines (25
GG, ILI MAF (5)

COy 3d Bn, 4%th Barines (5)
COy 12th Marines (5)
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HEADQUARTERS
III Marine Amphiblous Foroe and Haval Compenent Oommand
Mlitary Ansistanos Command, Vietnsm
o/o ¥P0, Ssn Framoiseo
Galifornia 96601

Fromt Oommanding General
Tot III Marine Amphibious Foroe

Subjs Operation GOLDEN FIEECE II

1« Operation GOLDEN FIEECE, in vhich U, S. Marine Foress assisted eivil
offioials in harvesting rioe during the Swmer/Fall 1965 season, wvas &
significant contribution to the war effert. Acoordingly, similar opere~
tions, utilizing both troops and equipgent, are suthorised and encoureged
during the future harvests to the axtent that terrsin and the taoctical situa-
tion permit, '

2, Upon conclusion of sach rice harvest, subordinate ground commenders
vill report pertinent data, to include at leastt

as+ Preparations for the harvest, Planning conferences} Plans} Sure
veillances and Estimates of the aituation,

be COonduct of the harvest. Dates} areas) unitss cloilien partiocie
pations taotics; transportation} aseountability; storage; and
smounts.

ce OCivilian reastion to the progrem, BExpreasions from Village and
District Chiefs of the economic and psyechologicel impact of the
program; clippings or copies of news astioles.

RES(S rep
2]
EMN g . gULM

M) ALy
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CURL I 1‘* RIS
; PO CEFACR
SLETPRAIC:SGS 98601
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3000
| Sexs j478
) 2 9NOV 1965
ey (‘«csmrr ng Officory V. S, Haval Mobile Construction Bekblalion
THRER . :
e Camander llaval Construction Bobtelions, Pacific
Subjy:  Doployment Campletion Reports; subilasion af

Ref:  (a) COQICOPAC IIBT 5213,18 (NOTAL)
Tiged: Nazrrative Roport
Sonstruction Conpletion Repord, Guam
Pinnl Lebor Distribution Report, Guan
Finpl Flnancisl Ropurt, Guam -
Progress ord Perfomance Chaxi > Goam
Project Photes, Guam
Construction C@npletlm Report, RV
Final Labor Distiibution Report, RV
Fimal Finsncial Report, RVII -
5) Progress ol Pexfommance Chayt, RV
(ZL'L) Project Photos, TUN
(i2) Pereonncl Bregldown duxing Deployment
(313) Viet~llm lountout RGpOI‘u

NN TN AN TN T TN
D -2 ONE DT AO N
T, o S N s N Sar N N

1. In cccordence with woferonce (a), the conpletion report Tov the deploy.
ment of IIICH TIRTE to Guaa end Danomg, RV fres October 1964 to September
1955 is subnfbtited herowdth os enclosures (1) * vough {12). The ecaplstion
rvoports for operations cowiucted by INMC3 THRE. in support of Oporation
Spilor Het on Kahcdiowe, Hawedi and construction canploted in support of
OICC Pav Eachb on the ivlend of Iwo Jima on two cceasions are covored in
soparate corresnonuence,

Js D, RUNELE

Copy vo:

CI:ICPACFLT 0ICC MARTAAS 11°CB FIVE
SASRVPAC 3¢h NCR 11°CB EIGR
BUDOCKS ‘ CBCHEI PORHUE (2) i3CD NITE
BUDOCKS(Code 533{2) IBEY PORHUR CB TEN
CG FIFPAC CES0S PCRIUE 108 LLIVEY
CONUSTIADY MOYL PORIUE

0G TIX ARG (3) NAVECON PCRIUE

GO TIATIAR ICE FOUR
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UARR ALTVE REPCRT

COICBPAC OPORD 1364  (TIHAL)

CQRICBPAC OPCRD 1(h65 (FI0FAL)

CQICHPAC 118G ¢J3¢131% D¢ &  (TOTAL)
CQICBPAC OPCRD 19--8); (NOTAL)

CQICDPAC OP(RY 216 (MOTAL)

CQICHPAC CPCRD 22«64 (TIOTAL)

CQ:CIPAC 1SG 1400072 AUG &, (IT0PAL)
CG:CBPAC 15G fod(322 I:AR 65 (N(TAL)
BUDOCKS 155G 2522552 BOV &  (1IOTAL)
CACBPAC OP(RD Ixercisce Busy Boe 165 (IIOTAL)
I117CB TIRIT 1tr Ser 500 of 26 AR 65 (NORAL)

Nef:

TN N, ST NI N PN NN
Wtk D MO0 0
S S Nt N N Nt P St Ve s Vet N P

1, Gonorsl, In acconlance uwith reforence (a), NMCB THRWE Advance Parby
consisting of 9 Officers amd Ul enlisted men wes air<lifted to Guam,
VMarionas Islonds, via W21 aivereft om 1, 5, 8, and 19 October 196k,

The main body of II7CB WIS departed Port Hveneme, Califarnia on board
USIE PATRICK on 15 October 1964 arriving in Cuanm and reporting wder the
operationsl control of Cawmnder, Maval Forces 1orionns on 30 October
196k, INiCB TIRTE wos asslened 17 construction and repair projechs in
support of various commsnds undey CARIINVIIAR, Jneluding one on the laland
of Chi Chi Jimg and one in support of the CC Loran Station, Yap, Cavoline
Islomds, A rarretive of the construction aceompliched is contained in
enclosure (2) with supnlementary infomation contained in enclosures (3)
through (6). On 2§ and 23 llay 1965, RICB TIRID in ascordance with referw
orce {b) doployed 4o Danong, RVY, on boand U,S,5. POIMP DIFIAICE (1SD-31)
and U,5,8, BLLD GROVE (LSD-2) with 1{) Officcrs and 321 enlistod mon ar=
riving exd reporting for operational cértrol to Cammander, 3¢ Mavel Conste
ruction Regiront on 26 and 30 oy 1965, An advance party consisting of 1
Officcr and 99 enlisted men renarted to Danang on 18 "ay 1965 having been
moved by UGAF airveroft, “Thilo doployed to Vietram, 11°CB TIRID complebed
or worked on various construction projocts as assigned by 3¢th KCR in sup-
port of the llaval Caaponent Camander or the Cammanding CGeneral, ITT Ilan-
ine Amphiblous Force, The mrrative of these projoets is contained in
enclosure (7) with supplemeniary information conbained in enclosures (8)
through (11), During the period 23 to 28 September II'CB THRIL, after
having been relieved Wby ITICB FIVE, yotuimed to its hameport via six MATS
sireraft having oampleted an 113 month deployment, »

2, Personrel. 'Mhile deplayed, the personnel breskdewn of 11CB THRTE ,
vericd comsiderabily, 1dth dotachmorts on Kahoolawe, Iwo Jima twice, woll
drilling tcoms, four Seaboo Teams, FO/(M teams, project DIMO persomnsl,

and rear echelon porsomwel as well as those personnel deployed to Yap and
Chl Chi. Jime, the battalion never was t.ogether as a whole wnit at any one
time during its entire deployment, A breakdown of personnel assigned by
the months of depleynent i2 contaived in enclesure (12), The actual -
bor of persomncl on board the mein body and the projects assigred, resuli-
ed in the cancellation hy reforemce (¢) «f same ojects originally sssijne
ed for the Guaem deployment, During the entirs 112 wonth deployment, a
shortage of EO and G B8 or B-9 supervisory personnel existed and hampered
equipmont operatioms and repairs, Sarervisory personnsl in 21l otier
rates wne adequate, Uhile deployed to RVY, lack of sufficlent EO/CH

ENCLOSURE (1)
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Crrsorned. in camporision Lo Lhe projects assignod was cversm? by assign.

1ng BO/GT vorsonnel. TAD $o 13CB THRED fron 100D FIVE, Fudl ubilirstion

of ali ratos duning the entive deploymont, with thoe cxcepiion of T a8

€ worlt An RV was vealized, lock of U7 and OB work in RVN and recessayy

roassigimont of theiyr efforis olse whore did not result in & full ubilig.

otion of their skills or capacity, The proiuctivity and desire expressed

ond demonstrated by g}l vates wes conmendolory, bul the ekills and expor-

ierce avellable %o the avorage Group VITI rating in comparison o theif

Uerld Var IX or Korcan Ver ccunter part proved Lo te considerably lessg,

3. Detachuonte/STATS

a, Specind Iwo Jimo Consbrvetion Detall #1. In accordance with
vefareres (Q), LGB THRES depioyed enc (1) cificer and 26 onlisted won 6
Ywo Jirn on 15 Septomber in support of requivements for the 0ICC Fax best,
This detall compleoted consiruction on the antenas guy wive snchory at the
SCG Loven Station and vejoined the Batialion on 26 Coicher 1984,

b, OQreration Ssilar Hab, In sccordsnoe with refezence (o), RID
TURER deployed a deball. consisting of 1 offiser anl up %o 41 onlisted to °
Kahoolawe, Ihwail on 12 October 196k in oupport of operation *Sailor Haih,
This dobnil canpleted its constiuction ard rojolmed the battalion on 2
Jwe 1965 in Danang, RV,

. ; .
. / :

¢, Spacial Jwo Jima Omzztruct%mz Debagd #2, In accordence with vef-
eronce (‘erTTT'éﬁ ok deployed & detail consisting of 1 officer and 27
~onlistod o o Jimo i 30 Octobor 196h in support of the requivemeite of
OICC Faxr East. This dotail completed consbruction of & tranmmitter bulld.
ing and rejoirved the battalion in late Docember 196k,

d, STATS (Scaboe Teamp), STAT!s (303 and ¢3¢ rejoined the battélion
in eaxly July 1965 after completivg a 18 mornth deployment in Thailand,
STATS (305 and (306 departed the batbalion in late Mgy 1965-in Cuam to
wtwim to COMS far trairivg, Upen rejoluing the battelion, STAT 3B ard
(B3¢, membors weze reintegeatod into the baltlalion organisation, The patty
officers pioved to bo effective Jeaders duning the Viebnam portion of the .
doployment, ’

o, lolledriliine Toams, In accordance with roference (g) 1B TIREE
doployod two woll drillers to Viebrom frem August 196, to Fobruary 1965,
and in accordance with reference (h) 11ICB THREE deployed five well drile
lors to Vietnom from March 1965 40 gkesRRie ;ef 6y

f, Project Domo, In accordance with referernce (L) MMCB TIRER ge- ‘
signed pine persoinel ineliwding one CPO TAD $o CQRICBLANT fram Decomber 196
o Septamber 1965, |

g, Begr Ichelon, IRICHB THREIE averaged six men TAD to CBBU Pert Huoweso
for voay acholon duticn during its deployment,

he Jan and Chi Chi Jime., Yap ard Ckd Chi Jiws detachnonbs ave coversd ‘ “‘i

2 RICLOGURE (3}
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8. Uilitory Trajming, A bobal of AUST men days wero cxpouded for
wi ity twaliing duping ko deploymeit:, During tho Cuam deployment each
man aveyoged Two full days of militayy training per mozmth, Daphasis duiw
ing the Cuem doploynent was plaged on keeping iutact the military posture
gained duving the previous Poré Bueneme training peried, TrAining nlso -
congigsted of oue full babtalion field exorcise in Apydil 1965, Formsl
military tieining was nob carried cut dueing tho Vietnan deployment, Tt
the oxperience gaived duxivg the Cuam depleymont avt ¢he previsus Port
Huorome deployment proved helpful in sétting up the 13ICB THREE gamp porie-
moter dofense and seourity guaxd orce, :

b, g.'em% c§4 n‘r%i%% g, 3692 non days of foymal technical training
were comaucted during Lhe deployment on Guam, Imphasis wns pléced on
{ysining directly connectod with the projects assigned on Guam, In ade
dition, rotation of perocimel from job to job to gelin experience was em-
phagiyed ab compaxy level, Perhope the largest gain in techmical trait.
ing reaidued was the improvamort in senldr petty officers in job plans
ning ard the carrying ot of thedr plans, This treining axd experience
gainod on Cuam helped comsiderably in Viotnam, o foreal tachmieal
treatuing was conducted in Vietnem,

_ Operation Pusy Beo. - In accordance with yeforence (J) 13ICB THRID
conducted Operation Buay Dod, a full battalion mount-ocut exercise, from
26 February to A llaxch 1965, A full repwt on this exercise was submdt~
ted in reference (k). The experlence and trelning gained in this exor
cise proted to be imveluable during the mount oub conducted to Vietnam in

7, Rpaloiup

Moy 1965, In conjunction with exercise Dusy Bee, but as a separete part,

INCB TIRIE aseigned 1 officer and 35 men TAD o INCB TEN in &onjuckion
with Oporstion Silver Lance fram 28 February to 1 Aprd) 1965, NICB TTI
submittod a separate report on this exexcise,

do %%sgemx; Regovery Traimjne, In conjunction with CGUIAVIAR, MICB
THREE ¢ e battalion disaster vecovery training. This train-

ing was later put Lo use on Guam on 4 February 1965 during a tidal wave
aslexrt for the island anmd on ab lesst four obher cocasions while assigting
COMAVAR in fighting island brash and forest fires,

0, Officor Training, A jundoy officor troiming Course was ostablish-
ed during the Guam deployment, OSubsoquent to the administrative inspect~
ion held in Narch 1964, this program wes dropped in favor of a officer and
petty officor leadorship yrogrem held twice momthly, This yrogrem vma
countimed in Vietmm,

f. EBvaluatian, The overall military posture of the battelion while
deployed in Vietnam was comsidered excellont, anl is attwibuted as a
diréct rosult of the coxdinous wilitayy training yeceived by the bhattale
ion, The use of the Group VIII relings in Vietnam poinded oub that many
of the Group VIIT persomiel lacked much of the technical exporience
vhich atbributed to the Seaboe vepubtation, This immediste built~in

BELE e 1Y
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hardicap cen be Lmitiadly cvercome by a vigorous can do atbitude amd oven.

tunlly solved by condinuovs caphasis wpon technicel training and furthoer
experionce in the individual avees «f spociclization,

8, Conbingoncy Plamdue, Upon avyival on Guam, ITICD THRIT established a
meunt oub conbrol ceutor (H(CC) which was actively anmd fully engaged dup-
ivg the whole Guem deployment, The CUICBPAC contipgency Yibrary was
irnwertoried and talon over fran INCB TV, IIICB THREE asswnmed the powition
an Pacific Fleot Bock-Up Battalion in Oclober 1984, During Fxercise Busy
Bee the Bettelion and the staff sceived’a full exersise in mowrt-oub and
in camying oub its conbtingeucy plewning, The £ingl test of this training
was the mount out of the batbalicn in Hay 1965 o Derang, Vietnom, This
mouri; out wag accamplished expedibiously within six days with few problems, S
A fuld. veport of this motnb out $8 contained in enclcoure (13), lMovements e
of the battalion in all casos was directed hy M0CC, The administrative
move to Guom utilizing USIS PATRICK for the mein body and VR-2L aireraft o
for the edvance party ws considesed excollant, The move from CGuanm ,
woillzing USS BRLE GROVE (ISD-2), USS POLIT DIFIANCE (1SD.31) and USS 8
TALLADDGA (APA~208) with the advanco party moving by 29 Tactical Afir Com- s
mend alreraft procoeded without any major problems aml within the time - E
framo allowed, ‘The move was consldered by the battalion $o be excellent, 5
The return hono utillzing six MHilitary Air Trensport Serviee aiveraft *
(3 0135, 2 Q130 and 1C124) was considered to be less than satisfactory,
Absolutely no planring infommbion or assistance was provided this com-
mand by LATS, tho sehedulé waes wupredictoble ond time delays encountered
wexa consldered cxcosgive, Reburm of the battalion orpanié ecuipment vas
accamplished by the S5 FAITXOD, a chartered 1005 freighter,

9o Supply and Lonistics

2., Projcet llaterials

1) h%@’ Project materdsls for the most part were procured in
COTS arel shippod to Guam, The ITO and oxdexing of this materlel was
accamplished for the major pavi by CQICBPAC DEP ALFA in conjunction with
the 1B TIRIC Operabioms Departwmerd plandng group prier to deployment,
Shipping and recrder whore nccessaxy wes sccomplished by DET ALFA, Sane
matorial, suech as aggregote ard ready mix concrete weve purchased on
Guarm, 13th a few minor exceptions, project materdals wore roc¢icved in
sufficlent timo to allow ovderly inatallatlon on each project, 'There
matelal was either delayed ar moquirad reordering, thd epeed with which-
DET ALFA yesponded precluded byge constrmuction delays, The cooperation,
rosponsivencss, contral of shipping, and information amd planndng data
provided by DEI ALPA (Now Codo 5" of CBDU) was considered o be oubstani. ‘
ing, ard tho accamplishmont of 90:57 of the Guam projects is a divect F
result of their capable opevabion,

(2) Betrgn, Uith excepbion of the camp meterisls and the PPCC
consupables byought to Danang by IRICB TIRIE, gil project materials were

provided to IBICB THREE Wy the Sfth Naval Constyuciion Regimevk, Dolays
in project matorial delivory from CONN csowed mmerous changes and dslays

&, RICLOSURE (&)
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s dale vhile lu Dareng, Some materials wero loeally
o shooh rebol, saad, agoregate, and minor electri-
_ g Faxcburon ;. bevever, thess were available in only small
conrte o ke wers aCandlersd Lo e of Autordor auaiiby Yo U0, Vrnelage
cameyl 3rens,  Cempaobion of UTO%s, firaming up of long range censtraction
minaoing, and better dolivery of COIUS materdals had largely overcame the
mjority of these prob.oms towards the erd of the INICD HRTE deployment.,

B, Bepnie Tavbs. Repair payio suppordt for the autcmotive and conste
ruction cotdlpont for °P5A and augnoid enulpment on Ouam was cosidexsd to
og fair, Replerdelmery of stocks and delays in shipming of vepoisr mrts
werd reatieeds ond av:ilalbAlity of parte for smdlitary ecqulyment on Cuam
were non awistont, “lile dn Vietron, 110D THRED experienced considerable
dolnyn in ths repayr « construction squipment duve to non.availability of
vepaly paxts, 4% the tine of rotven Lo COTE, spprovimately 1900 requisi.
tiong wors ocbsbondivg, The assistance fram OB Cortes, Poxt lhernsme wos
considored oubtotandlcy in this arca, Laek of transportation for shiwent
of the parts to IICL MUD cawsed the major delsys, '

6, txudpare ard Genopal otarcs. 1o problems of mjor significance
wayre regliized in tic prOcurexm:'nmelac@nenb of battzlion omidnere or
gonorat store mobcv.elo. The Plling of 957 of the deficionsies in SOAP
prior Lo devloymort and an active yrogrem to proturs insurahco items prior
to mount out to V.olnam overcome mest peohilems in thds area,

d. Bertidng, During the Guan deploynont MDD THTE was berthod in
the imval Statlie Barracks with the officers berdthed in 10W7. The mater-
izt comition a & cemfort of vhe barracks and 1ts facilitics vas consider.
of exeellent, T"ille deployed %o Vietnam, I$ICB THREE wes berthed in strons
booked 16 X 32 tonks, lhile somo of these tents were sawewhat erowded, in
view of the ovnill sonditions, thoy vere comsidered excellent .

e, Naepir, hile Jepluyed Lo Guawm, HCB THREE porsomnel wsesed st
e Uaval St tion teas, Fool sorvice wes faix, NAS Agams providsd noon
msaLs L0 perion®l working on projects located there, and this food mervice
we eongidord omtetanding., Uhile depleyed to Damang, IBICB THREE subsisted
in g tomperity Celley/less Pall for three months and later in the peiman-
eut galley for 14 months, During cwe pericd the battalion experienced g g
dvsenbary rentoat due o the £y problem, Instalintion of sereens and o
irereased (apozbieide spraylynys overcamg the problom within one veek, The
govico ol anlity of the food, considering the rotions availoble, was
axcollont .

£, s, The final finuneinl repoets oro contodned in enclosuras
(1) ard [9) L3¢ droh the Cuom and Viotrem deployment,

¢ Gongal, nlle doployod on Guam, NICD'TIREND was assisnod an aver

sge of 29'§"pf nees of PROA ond alipgment equipmont, The imitial cordition of
tide «cuippert was fulr 0 poow, Renlacoment of exdbtiesl dtems by COCBRAC
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and the eoutlnued owphosis placed on the wepaive upkp this equip~
ment resulted in its boing in a betier condition of mount ok,
The average nmber of piecee deadlined durding Guam 3 ° :muo deployed
t0 Vietnam }MCB THREE was ampigned an average of zréya.ecuut 254 and
muheqtﬂ.gmt Although paxts procwrement. was plow and effecting ve.
paire genorally difficult, the eoulit:'l.qn of the equiyment wuas considered

to be good, 1n avelago ct3lpa.eeaa ware cortimielly on deadline while
doplqedto\?v.abmo

ﬁ%'ﬁl Ths facilitics far equiyment repair in Guam wore con~
sidered '€ « The storage and paridng facilities adjacent to
the water froan where a contimel salt spray exiatod were comsidered to be
detridontal tothe equimmot, The facilitios at Danang were improved

dally,

Specifically IICB THRLE had major problams with the
:mw%”%‘ﬁ,}ﬁ, i

(1) 1%% ﬁ 1B THREE experienced
consideratle fioulty with Hough lcadera. lajor diffioulties
vore exprydenced wili hoses, o=rings, and hydmaulic drivwes, At no time
during the doplqment oculd thée battalion deperd on the avallability of
these four pieces of oguipmont, lasd they, cupesially vhen fitted o with
the brekhoe attachméats, boen availablo they would have besn valuable - L
ploers of equimmant, Yt is folt that irsufficient opsrotar experience, e
the oporation of this equipmont in the hard coral of Cuam, and inherent o
n:d.mtmt\::ad woaknenses «f thoe machinery were the mjor causes of problems S
’ bwal MQ

(2) ) Tpanatd Loy Codo g&g% "B TR was nssiemod four trans-
it mixers and 1r Viotnen, an average of two of these were in gn ek
tapY gtatus during the 1dwolo doployment, sven though two were subsecusntly -
revlaced by CCICBPAC. 1YCD TR was able to procure all its rdady wix
conereto delivered in Gim axcopt for DAG 735, The umreliahility of the i
Ti:'s on this project wita average pours of 4@ to 5¢) cuble yards, onuped ol
major canstruction delcys, In Vietnam where the avallability of T!''s was
oritical, the aveilability of only two during the whole !1°CB TURIT deploy~
ment also caused mojor vonstruction delays, In sddition, since the LY
were of cawwercial specifications, delivery of concrete to cutlying arcas
during inclement weather bocame impossible, Since it is felt that the age *“;i
of two of the ITCB THRLE Ti's was the major reason for tholr noneovallabe R
11ty coupled 1Ath tle poor parte support of the commereial equifment in B
Vietnan, tholx roplaociment with tactica; vchicles is recamended,

(3) Cranep Cinwlor Cob , Upon axrivel on Guam, IRTD THREE
was cocigned to drive piles 55 to 60 fool in length for DAG 771, The only
orcne availeblo was tho P25A INR5 uith a 35 foot boom, Ronmtgl of a erane
from P'C of & oufficiont sige wvas finelly arrongsd, but only after congide
erghlo dolay., It 45 recommended thet in the future, when projocts are
assigned to a [CB, that augment cguirsent of o sufficient sjze be assigned
prior to the actual deploymont in oxder to prevent comstruction delaye,
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(4) GSyactors '..%L. ERS, (ode 4892, INCB THREE was assigned four
wheoled trnclore T 4892, marufaoture MRS, Upon arrival in Guam
only one of lhese was operaticysl, The age and general condition of this U
equipment wat such that had nob €10 Mnway overrun project at NA3° Agama ’
been carcelled, its completion would have been soriously affected, “hen
I2'CB TIREE duplayed to Vietnan, alihough six IRS's were gvailable, their
cordition ard epge was such that uron campletion of the deploymemt all sfx
had tc be smi to Oldnswa for earplete rehabilitation,

(5) W#ﬂ. In Guam, INCB THR'E was asaimed
8 102, Wmllduxors, ¢ on of all these was so poor that their total
replroemsnt vas roquived wWthin 4 sonths, D-8H's vere assigned as replace.
ments for troee Th-24's and mrovod 10 be botier machines even thongh they
had cable v.0e lydraulic blades, 11o only trouble experienced with them
was failure of thedr suporchargors toon after IITB THREE!'s arrival in Viet.
mam, It ir felt that this was tle 198ult of eithei narmal woar o impromer
operation ‘ochnique and is not an Lriermt nroblem, Lastly, while in Viet.
ram, I1°CB "IRET wos asoigwed a TD.13 twildoser, "Tils machine proved to be
Mghly voriaiile and very offective in .he field,

(6) * e 3 WD, 'f cb?_a‘ﬂ:;'ﬂt C\'l ‘N‘B mm’ Hm TIP.BE was !
assigned 16 mfiitary bxb type dwrp (runks, lomeavalliability of parts am ‘
almost cort.mml oporetion in Wetnm ijesiltod in an sverage of only 6 to 8

of theso belng availahle to'ihe battalivi, An increase of frem 16 to 20 of

theee trwls is recamended,

(7 i p Ccle . 1137 TIRET vas aesiged four motor
geaders, O of these waz luo an accidont in Vietram, Prior to this
loss the attalion only averaged an avalleodlity of 1 out of the 4, Hth
the amourt of rood werk assigaed in Vietnia, the pressnt age and cordition
- of the batalion graders, and the non-ave!lability of perts, an increase

" 4n allowa,co shovid be considored,

d, B mp% Ths gemoral conditic: of the equipmont upon the arrival
of the batr-aldon Guan was 80 poor thot 4 Ardp &in the mmbor of EO pro-
Jocts ayigmed to I1ICB THREE was nocoessary, The 10 effart uas diverted to
assist -0 the upgrading the condit!mn of {he P25A oquimmont, Al'hough this
move -Jsulted in wpgrading tho condition of the equipment and sulveauent
bots v avallabdlity of it in Vietnem, it \as at the axpense of trining

erp ent operators, In Vietnam tio lack \f good equipmont overator tech-

v Lque resulted in sloor complotion of Jis and a larye mmber o acoid-
o.48, :

1. Safely, The battalion had 28 lost tire acoldemts during the denloy-
ment; an average of 2,6 lost time aceldonts per month, 20 of these cseurw
cd o1 ths island of Guam with tho rempining 8 occuring in Vietnam, 7hs °
hatt lion hod omo fatality resulting frow a voldeular sccidert in Vietam,
Over three quartors of sll the aocidents occured during liberty hours o
were the result of sparts incurred injuries,

12, liedjcs) and Demtsl. There wore no mejor medical ar demtal problems
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oncountored dwuring the deploynent, ledical activity wap mrimarily of a
routine slek call mture, Ilhdle in Ougn, the modiecal officer utiliged the
naval stotion Dispansary facilitioo whilo the dental officer utilized the
maval station Dental Cliwio fasilites, Both facilities were considered
excollant, hile deployod in Viotmom, u separate dispersary and dental

elinds were mgintained I2ICB THREE, In comparison to surrounding units,
the facilities wore far above average,

13. PIO, The battalion enjaged in an astive PIO program both during the
Quan Viotnam doploymont, Over 1563 news roloases were mode $0 news
wodis, In pddition, !TCB TIRLE published a battalion nswe papsr. The
”IREE BEE BUZZ, on both Guam and in Vietnam,

. Kozele 1 Roc;

n M « Battalion worele wes mpinteinx at a generally good
level during the deployment, with it being evpocially hgh on Guan, An
attive intra-mual program, oggam campotition, the challenging work on
Gusm, and the mannsr 1n whioch the petty officers of the battalion carried
out their tasks comtributed grootly to this, In Vietnam, whilo the work
was challenging and the living eoniitions incompnrision to other units
consddered good, tho lnck of matorials and a catinmmlly changing sched-
ule worked to the detriment of mpintaiwing Mgh marale,

b, lelfere god Decyeation
(1) The recrogtion facilities on Gusm wore comsidored

excellant and vere actively utilizod by battalion persomsl. A
contimous intrommral progrem in basiketball, football, softball, and
other sporta uas estoblished with a good porticipotion and following by
all battalion members, IXICD THRUG baslostball team placed thdxd in island
vido compotion, and (TICD TIRIC had an active varsity softball team until
mounteout,

(2) Viotpgm., 'Mhlle in Vietmon inmkyamuwal sparts vore limited to
vollyball, horecshoes and caxd typo tournmamonts, Reerestion facilities
wore limited to boaches and "their utiligation br battalion personncl were
dependent on vork schodules, The batbalion époreted a NCB THR'S 11! beer
mass vhich proved to be a high morale factor,

o, Belirious Nctivitios

(1) Gugm. “hile deplqred on Guam, 1CB TINED had amnle religi
ocus facilitieos wrovided all three faithe ¢! the laval Station, The
battalion chaplain assisted the llgval Station Chaplain in moviding Prot-
estant religious sorxvices, A moditation room was also provided in tle
battalion baxracks, .

(27 . lhile deployed to Vietnam, INCB THREE Camp had
Catholic and P ant services each Sunday in Caxp. Assistance fram
the 3xd MARDIV provided Cathalic Sexwices, The IICB THRED Craplain
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provided geedstance to tho 3rd IARDIV for Protestant Services elsewhere
in addition to those oconduoted at the Secabes Camp,

15. W. Yidlo on Guam, I1CB THRTT engaged in only a
limited peoplo to po promen, Constyuction and repndr assistanse to
the Chief Brody School, a school oy rotaxdod ciildren, was provided on

a volurtary basis by battalian prreowwl, In Vietnam tho people to weopls
progran was more actively pursuzd, but is wme limited by the small amoumt
of fyee tirp of the men, Assig.ance ws providod to an orphanage in the
village of Le l'y 4n conjunction with the 3rd IMARDTS, In addition, the
battalion doctor aml corpsmpn rovidod modical assistance to nmear dy
villages in conjunction with Jocal dootars and U5, Ammy personne),

16, P2sh i Opmale Dyl Exoopt for speoifieally menticnsd items
in this chengos recommonded, the P25A tools emd
orpganic eqmmmt nmed th) botbalion well, The inhorent tools emd equip-
ment providad, were suffic.mt in most cases to allow for an oxdwly end
mpad camplebicn of all pirjects assigned,

17. The don)oyment of 'IUB THRTS was varded as any deployment
eond by a Pacific (rmtruction Foreoe in rocent years, The Gugn de~
ployment. wes both challoiging and interesting., The deployment to Vietnam
taxed the hattalions cxills and ingomity to moet the many problems en.
comtorod thore, Tho denloymort proved to be long and saw many changes 4n
the capability, troj.dng, skill ani production of the battalion, The bate-
ta)ion reacshed $t5 seak after sprroximately one half of the deplayment.
Changee in porsawvil, loss of troined key poreormel, long used to battal-
ion orgardizstion and the length of stay overseas brought the battalion to
ita presont starus, whoro retreining and intemation of replacements emd
new personnsl. cudng the homo port poried will serve to réjuvenats and
build the battilion back ¥p to its maximmm operating peak,
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Congbructionp Complotion Report,; Ougm

engiuoering for the Guam deployment bogan, An ;
plaming growp oomm:lng of the engineering offiocer o
and pendicy petty officor fiom tlo BU, €3, UT, and S'7 retos assisted by the
battalion EA's was foxmexi, This toan visited the Guim construction sites ;
wiilo rotuming fyon the provious Ginawr denloymont, In conjunction with
CQICOPAC DET MAFA at C3C Port wnore, thoy parfozmed 17TO's, prepayed shop
Grawings, prepared parsocxl requiromants, and set up o cxitical path sshed-
uls for the upcaming Cune deployment, In addition thoy woried wdth T ALPA
i{n ordering mrojoot tocls md matorisls for eash DAG sssigned, Although the
ordginal planning had ¥ bo olangsd, along with the PRRT achedulo developed,
due to clangoes in the D.Gfs assigmed, thair work proved to be the key in the
sucoeas of the Guam Dopl.oyment.,

b.wmp_n_% Vhile deployed in Ouam the standard pro-
ject officer organization cortainad in JAVDOCKS P315 was utilised, Both
Charlie and Delta compnics wore designated tle general ednstruction camp-
ardes on the major pro;cots acting as "mrime comtrectarst, ALFA amd DRAVO
companies provided Yalicontractar' sorvice for utilities, earth moving am
site proparatdon, Projacts of a primrily earth moving, rcad work or of a
wtilities naturc wore performed by ALFA or [SIAVTO companies as prime cortre
actors, Organization «f Bravo Campany wis as g shops and wtility company
as approved by CQCOP\.C carly in tko depliayment, Iliaterial liaisom with
lire campeniss, sehocnlp updating, pour schodulss, axd matorial control was
aocamplishod by the varp planing groip ¢stablished in Port Iuensme,

¢, S » The rastor PERT sohodulo esteblished at Port Hueneme .
was utiligod ug.ot the Cusm doploymnt, Caonocllation of cortain rweo- i
jeots required its owork, but this was acoomplished rarddly, FPash 1line ‘
canpany prepared ari submitted individual monthly schedules based on ths
master schedule, {ub.comtxactors propared their schodule 4in liaison with
tlp prime contract xs, Tho naster schodulo was updatod os nocessary,

20 octe. lCT TIRED wos assignoed 17 projects widle on the islami of
Ouam, 122 I~1Llow.ag is a linc item descilption of the work ascamplished
by eaeh DAG lfunber,

o
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IVETA, This project consisted

a. DAG 728 Simot pe Papidne 1.03
otpaﬂngnpmmtel;r oo DD % square of g parking area om Orote

Point, Basacwmewobtdmdfma;d.tmthoﬂml%atimmﬂ !
inch aspialtic vonoroto £imieh scures was Jaid with stripping provided, :
Tha projoot taox 69 msn days to complote, It was started in Aprll 1965

and campleted ind turned over to OXICC Marianas in MAY 1965, Vo major
probloms were snsounterod, Use of pans t0 haul the base course decreas-
ed tha mgn do/a estimted far the mrejeot.,

AS . Thlis project conp=

1s‘bed of eveckion of a j 3 oture with reinfarcod oonorete
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deck, bonts, roof and foobings with QU interdor aid extorior m:m, canp-
lete with intexior wiring, pl!mbing and sebinetory, The wrojeet was bepun
by the advance paxly sooan after arrival on Guam, The lasl work was en
Vonday 17 lley 1965, 8% of the project was campleted, "lork completed cen-
alsted of 2ll fouxiations, bemts, and recof eonerele warksy wcterior CIU
walls and 75 of interior wallss extarior water, oloctifcal and sewage
lincs and utility mrk; intorior rough plumbing ard &ondudi works and pre-
fobrication of 757 of the cabinctery for the projuct.

(1) Problems encountorsd in this mroject wore many, The actual
funding allowed no eontingensy, In most cases !TCis were sade withaut the
noral 107 contingency vhich resultcd in dolay when breakase or shortages
wore fourd, Delays wore encourtered vhere shortage of funis mde ProcuY S
mord of local moborial diffieult, 'S Agina providad eonsiderabls assist.
anse in ovarcaming many of these protliems, FPield charges, o oscassion,
had to bo mde in oxdar to allow for oxderly promrssion of wrork whero

oerbain shorha.gea exigtad, In mlditicm, since no !mt-ingem‘r in comrm“ i

proowrerent was allowed, this yoequixed pick up of (onorote uning RICB
TIREE Tts to roduce costy, Tle mre]:ia'bili‘w of tvese T's of'ban delayed
pours and a major change ordar in soparate sootiona ized pours vice a
nonalithle pour of bents and roof had to be effecte, Tho cowyete work
and steel work of tho structure 108 cxtromely complinated amd resulted 1n
saw delays where sidlls were locking, Lustly "o requiremerts for -
various detachments resultod in the loss of same kuy battalicn paruon’mol
widoh again helped mke oxderly completion of this projest dii™icult,

(2) Tlﬁs project was 'l;ﬁmed ovar te OI0C on 16 gy 1965,

Ca G 738, Adr Condd cn AU Shop, 1A Agang, This projoct: wnsisted
of p ng alr ¢ ; vo the AU shrp inclwing duct work, (vstad
htim ‘of the 1@ ton wnit, fabrication of s condensar shed, installs'ien of
new wiring, and installatiorn «f aliding me‘al doors .nd GIU walls t¢ {so-
lzte cerdaln roams,

(1) This projoct was storted in e:dly Jommxy md complete! in
early April, Dxisting cowlitions in the tuilding and vaxiance of “I'® unly
recalved in eomparison to that orderwd reguired redesiyn by the baiialien, -
Insteod of the candensopr boing a srpavate vuit, it was a camposit udt -
with the compressor and motor inciuded togetiwr, Consequently a ¢o.fensew
shed had to be built eutside the bullding, ‘late delivesy of the doas
also slowsd early eamplotion of “ho project, The projest provided cisel.
Yont UT woric'in air conditioni:g md SU ok in duet fabrieation and
installation,

(2) 'l'ha projoct was twrnod over to OICC, 100X eomploto on 11
lay 1965,

d, DAG dmmrng Pool, &, T3 project consisted of
construc a’ by Lrgning 4'cmplel.e with unlemmter light.,
ing, ﬁlter plrnt, pa'tiok mzteﬁor ligl‘ﬂ;ﬁ.m' and foneing in the HI bawect
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area. Ixcavabtlion for the pool began in Ostober 196;, After pouring of the
fourdavions, the shallowend of the pool deck was poursd first vhile await-
ing the nmzin pool drains, Sahe delay in the overall projest vesulted, but
it wos conoidered to be minor, Pouring of the waplls was changed to a mono-
lithis ponr and breakdown of TH's resulted in two cold joints which were
ropaired Ly use of epaty, The pool was 827 complete when turned over to

CICC sith aily the promenade deck, installation of the filter plamt, fens-
ing, setting of 1light polls, and painting left to bo eanplebed._

(1) The project was tuered over to OICC on 17 Iy 1965,

AG 755, Peximeter Read, | ana, This project consisted of re-
palrs and singlo surfaco troatmmt Lo 9900 feet of singlo lane (12°) roed-
and yopeir of approximatoly 100 pot holes on the Naval Alr Stetien, /gana,
This project was started in Docanber 1964 and eompleted in liay 1965, A
complete mow basc course using up 46 8ix inches of pit run corsY, cbtained
aboard the station, was placed along the entire 903 feet of wond broken
into twe nts, This 9030 fect was thon aingle surfaoe Lreated using
1C-1 exd 3/k inch minus aggregate, with cormers recciving double surface
troatments, Close to 25¢ pok holes vioe the 1f) expected were yepaired
using cold mix, One culvert head will was also installed, The project was
1007 camplote and provided the EO's axeollant Spportumity and training in
road work utilizing varied pleces of ecquipment,

(1) This projoct wms turncd over to OICC on 11 Hay 1965,

£. DAG 758, M:% I'Igp_;% fl;gh_a_.gga ’.hmgg\gee HeVS’i'é. This project con-
gisted roplacing mwerior wiring cond n 28 llavy Ixchanpe
150" x 40! elophant Imb typs warchouse buildings, Iwstallation of new
receptacles and light fizturcs in eertein buildings was also recudrod,
This project wos startad in January 1965 ond complsted in Amdl 1965, No
probloms were ercountered, The cooporation of levy Txehange péreonnel was
outotanding ard contxibuted to the vapdd progress of this work, :

(1) This projoct was turncd over to OICC on 1L Iy 196?.

g, DA Reha tate the  Roefors, Haval Stn%t_ o This pPro-
jeot camsistod of camplete rehabdlitation of the galley ers coridsting
of 8 rooms, [eplacemerd- of studding, iveulation, plistor, certain doors,
wiring, piping, controls; and machinory was required,

(1) This vroject was started in llovembor 19644, I3!CB TIRCE hooked
up temporary reefers outside the gelley to ollow for cantimued operation of
the golley ond mess hall, Domolition revealed that 953 of all studding had
to be roplaced o5 woll as all plates, (ne min reinforcod consyete column
was found damaged ard part of a 12 BP53 pdle from DAG 771 was utiliged to
roplace it, Imstallation of stuwlding, ssbestos bonrd and polystyrene foam
insulation proved to be no problem, but lack of experience in plastering
slowed this portion of the projoct somewhat. Illo problens were sncountersd
in installing control cables or wiring even though I cable was utilised,
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Delays in shi of mechandeal ports affected the project completion
sawewint, Inst on of the campreesoys; naeivera, piping, evanorators
and corensore providod good UT experdience, Firmal testing revealed that

the oampressars requostod by the epecifications were too small ard at tle
turnover of the project wore being reorderod by PUC Guam,

{(2) This project was turned aver ta 0ICC, 987 camplete, on 11

Hay 1965, . .
_ i< a. This profset

- 2 paving Lor tennis,’ basketbhall and velley-
ball cam'l-.a, etﬂppd.ns and temi.ng fop these cow, ard eorstruction of s
saftball digmond ineluding a backstop,

(1) This project wes started in Decamber 1964 and was 779 camlete
whon twmod over to OICC, Paving end atﬁ.nﬁng of the eourts, imtallatim
of the backboards far the basketball ctwrt, and prefabrication of 757 of
tho baoketop and fenting was completod, Houling of topoal) and grading eof
the soft ball flold was completed and was waiting 40 bo sseded and fertil-
ized, In addition RXB THRER provided assistanse to SUBRON 15°4in camyilot..
ing a beach facdlity noar by m'd.eh wus relatod to this project,

(2) The major problem revealod in this project was that the bate
talion wap assigmed a mroject for planbing and fortilieging an area with ne
equimient vwith vhich to acoanplish the task, FPIC squiyment was not availe
ahle and gt the time of mout out art*angemonts wdre in the process to bor-
rov equiment fram the Dopartmont of Agriculture, It is recammended in
th futwroe that projoots should not be assigned a batialim whén thore i
not squiment to complote the project in a satisfact ory manner,

(3) This projoct was tuwrned over %o OICC on 17 lay 1965,

Styect 1 Stal This projsct conale-
tod ar rsmirs to t& ﬁ ﬁ%ﬁ oks and including

instgllation of 860 foob of direct burlel oa.blc and mphemne of certain
standards, fixtures and orms,

(1) This mojoct was started in late Decembor 196&. It wee dis-
coverod early in the project thot existing conditiona and these shovm on
the primt differed considorably, This required the rolocation of apprax.
imetely A4S of the cablo anl the roordering of a comsiderable quantity of

burg duct, Those flxdures vhich had not been replsced and required
% wro in poor conmiition, Four of thess eventunlly bivke, PIG
Cuam provided good cooperation and ascistanss on this mojest. The pro.
Jeot ma comploted except for winar repajrs to the stroet curbe and side
walks and replenting of mrass whoro the cablemmﬁ.ed.

(2) Ths project vas twmod ovor to 0ICC, 959 mpm», on 17 lay

1965,

DAG 766, Repadx Flood Tigits, 5, T, ard U Uharfs, loval Stotien,
A SRCLCITRG {35
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This projoct congisted of replacement of polescross awms, direot burdal
cahle and fixtuxres on "S" Uharf, end yeplacemsnt of civoss amsg, fixtures
and wiring of the wharf lighting on "It and #UV hant,

(1) Tihis project was started in llovembor 196, ani ocampleted in
Moy 1965, In ocddition to the sposifications 11103 THREE replaced two ade
ditiomnl poles and provided an extra circult to a Coast Cuard warning
ligt., llo major problems were oncountored,

1 65(2) This project wms turmed over to CICC, 1407 cmlete, on 11
gy 1965,

k, DAG 68, Re Route ;2 betwosn JOVS "1 ul, BO sh,
Ths projoct co to 7100 ¢ "

and nlacing new base cowrso ovor laid with 14 4neh o.smalﬂ.o cormte on

2526 feat of yoad and ropniving pet holes and single surfges treating
L2 faot of road and shouldexs,

(1) This project was started in lgte Noverber 196, and camileted
in April 1965, Procuremont of base course fyom a pit at INAD saved cansida
erable funds for this project. The ecardition of the last section of road,
vhioh requirod ropaire to pot holes and single surface, was 80 poor that
the majority of the road had to be double treasted with sawe arcas receive
irg triple surface treatment,

(2) The projest was turncd over to 0ICC, 1(WS camplete on 11
HSY 1?650

1. DAG z%, Tronsit Shed, PAD 5, laval Station, This project cens-
istad of ercetion of a 90! x 196! profebricated structuval steel build.
ing vith & shoot motal skin and a six foot reinforced concrete wainscot
wall, The foundation rostedon 48 12BP53 stoel piles, thoir averago
lenght being 55 feet, The intordor deck was asphaltic concrete excont
for office and wnsh room/lavatory areas, The project also included pro-
vision of intorior lighting, plumbing, sewngs, and sprinkler systoms and
ranps and emtronces to the bullding,

(1) Site proporation for this projoct bepon in October 1964,
with the advonee party. Lack of a backhoe made excavation of the foot-
ings difficult, The battalion INR5 hod insufficlent boom length to
drive the piles and a exrame wds rented fran PIC to preclude outting end
rowelding tho pdles, IIR fommlas for pile drivirg. proved to be ussless.
in dyiving in coral, After driving tho test plles %o theiy full length,
thoy woro ollaed to sot up end test looded, Thoy fell well within the
design eriterin and all piles were driven to full length excopt one which
mot yrofusal at 33 foot, Ti¢ boam eize was inercased and poured to earth
t0 save time on the mrojeet, The structural steel for the building was
recalived only primed gnd was palnted by SRF laborers, o problems were
encountered in erecting the building or installation of most utilities,
lonerecaipt of light hangers procluded casplotion of all lighting by

5 ENCLOSURE (2)
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15°CB TUREE, In order to meet the DBOD of this project and in view of the
wovemont of the air detachment early to Vietnam, this project was turned
ovex for controcior complebion, 90% complete, on 19 loy, I1CB THREE hed
comploted all but exteriocr paving, interior office and head work, final
im.egiior fintiah nlunbing ond minor sheet motal work on ore erd of the
bullding,

(2) This projoct proved to be the best training project assigned,
It provided excollent axpeériencoe to M, S', CU amd UT rates as well os the
X rate, The axporience in pilo driving and major steel erection was con-
sisdorod to be a rare oxperiecnce for the battaliem,

m. DAO YL, Mowire Buliini 160, liaval Statien, Thds projoot sousds-
ted of ronlscemo cortain comduit and wiring in four bays and office

spaces in Building 3169,

(1) This project wes startod in Docambor 196, Bclsting condd-
tions roquired reomdoring of axtre uire cn 3 severate eccasions, rosult-
ing in ncorly four tirss as rmeh vire being ronlaced as origimlly plan-
ned, In addition, !1iCB TIRLE provided eitra wiring to an eterior light-.
ing gysten for the customor,

- (2) Ths project was turred ovor to OICC, 1¢¥] camplete on 11
I-Iay 1965° . . A . . . .

DAG 780, Repalr Yap Road, CG IOROTA, YAP, This project consisted
of bullding up appraximatoly 6,1 miles of s then impassable, Between
the towm of Colonia amd the CG Lowran Station on the island of Yap, On
Jamuaxy 1965, a detall consisting of 27 men and sn officer in charge pro-
coeded to Yap to carry ot constyruction, ‘hile at Yap thoy were borthed
and subsisted at the USCG Laran Station, The rosk quarry origimlly de.
signated for the project wos not available when ths detail arrived and
anothor quarry had o be opened, Considorable difficulty was also encoun-
tored in moving tho rock orushox to Yan from Okinawm delaying the project
soveral woaks, The rock available wes & chlerate fom of sehist, which

- whon wet and vhon placed undor loads broke down and contributed to pro-

. ducing a wucky road bed, lNany mud pits had to be dug out and coral was -
drodged fram the bay to £i1l theso holes, This coral however, was silty,
and the only way the road could be camploted was by placing an extremo
crovn in the road ard by providing deep aide ditches, It was recommsnded
to CQICG 14 that the road be furtber improved within a year and that it
be comtinmully graded inordor Yo maintain the road produced,

(1) THs pwoject wms turred over complote to the U.5, Coast
Cuard on 11 lay 1965, .

0, MW» Thia project eonsistod of yroviding
maintonanse, yopair rovement vork to the laval Faeility, Chi Chi
Jima, Bondn Jslands, as divected by CO FIC, Guam,
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(1) On 4 Jamary a detail consisting of 13 men and a CPO in
charge departed on Chi Chi Jima end returned to Ouam on 5 Uay 1965, lork
caupleted by the detail imcluded providing tie downs for lavy housing amd
soveral cther buildings on the Mavel Facilitys repair t0 the fish reefer
shady construction and wiring of puwsp houses for the wolls; repair of the
roof, bullding extension, and repaiving of the interior of the II Club;
rewiring of the Admin Duilding & RT Uluby pooviding mew guy wdres on
radio antomnac; dnstalling gas tank amd pump; and varicus water lipe in-
atmagbn. The detail ratumed to Guam and rojoined the uwm on 5
Hay 1965,

Po Other Projects, IBCB TiREE was assigned cemplet!.ca of two pro-
Jocts sbaried Yy IMCB THYN,

(1) DAG 732 | ) ,
This project consisted oting ¢. [ntd o ;
otthawa:vecurboj.m cnf.hemr insbal.]ntimofﬂwtabepﬂeamd
ferdersy imstallation of chocks and titt ey canpletion of the waiting room
inoluding interior amd extorior uiring aml plumbingg paving in the aroaj
and completion of the boat shed roof,

(a) tmbipuity in pints required ICB TINTN to take down the
columns and girdors for the walting room and lower thém four inches in
order thet the roof parels on tho boat shed wiuld fit, The roof of the
shed and the waiting room were then campletod, The close tolorante in the
manufacture of the wave curtaind required that many of thom had to be re-
made in oxder to f£it into place, Placing them became time consuming and
increased the original estimate for campletion of the project, As tles
final fordering was boing placed on the plor, g lavy tug with barge col-

"~ lided with the plier damaping the ond of the pler, Iepairs were to be

acoaplishod by PIC and the projecb vas tumod over to OICC on 11 May 1965,‘

- (2) Tlaval Station, 'l‘biu project con.
sisted of o on of t o]louing items on the project started by IT'CB

TH; eompletion of the promemade deck; painting pool; campletion of the
pﬁ.ping amd wiring for the filtor plant ard pool; camilotion of the bath
house incliding the roof; interior partitions, plumbing, wiring and cabe
inctery; erection of the femsc around the pool and tinal grading of site
and paving of utility euts, This project progressed well with only minor
probloms, Opo change order was effocted to incresse the sise of the pool

e dock and the stotion spocial sorvices accamplished seeding with
mdsoner labor, The projoct wms completed amd turned over to OICC on 20
Jonumary 1965,

3. cglc}\_gei% While doployed to Gue.m, the 17 projects assigned to !ITCB
THREE gnd costing spprotimately £ million domra provided the battalion
with a varied work lead, In accomplishing 99,57 of those mrojects asslpn-
ed’ !‘wCB -lHRLIu WWiM its W'B, o‘ﬂs, tr"s, @'8 am BA'B Vﬂ.ﬂl a Wﬂm
of exporicnce, The QI's carried an axceptionally heavy work load in up

grading the P25A oquimuent, Although the BO'g in the battalion had vayious

road projects assigned as well as goneral. support to the comstructien
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otapaniee, they received no experionce in any msjor earth work, The bate
talim projects were all well scattered over the island, miking full time
supsrvioion by Officers and Chief Potty Officers difficult, Therefore,
the Flrst and Sesand Class Petty Officérs of the battalim gained gn en-
ormus smowt of supervieay experience, They lsmxmed to plan thelr wark
amd then worlk theiyr mlans, and even more important, they loawned to think
on their fest,
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FINAL LABOR DISTRIBUTIONI SWRBTARY

GUAl DrPLONIENT

1 September 198, to 26 May 1965

DISCRIPTIQI

DAG PROJECTS
£111 in projects 9ojte
TOTAL DIRECT

Xg1 Comet. Douip Repalr

Xg2 Operations & Engincering

X@3 Project Supervision

If Project Materdal Dxpediting
X@s Monile & Demokile e
X@b CTR & Parts Issus

X¢7 Supply (Coust Support Only)
X08 Motor Pool (Const Supnort Culy)
X9 Lovation Hoving

X1¢ Inolomort Tleather

TOTAL IIDIRTCT .

MY Hilstaxy Training
MT2 Disgeter Contral Trxaining
I3 Technical Training
1T Safety Tyelning
M6 Quavrters & P,T,
MI'8 HMobility Preparatiom
TOT AL MILITARY

TOTAL PRODUCTIVE

YJL Porsonnol and Admin

Y02 Hedioal & Dontal

Yo, Disbursing & Supply

795 Commissary

Yg6 Camp Upkeop & Repoir

Y®? Scowrdity

Y8 Spealal Services -
TOTAL ARIIN

Z@. Leave; Liberty & Rocxcation
Z02 Masts, Couxts, Canfincments
203 S840k Call, Dental, Hospital
Z@, Pereonal Affalrs

Z@5 TAD

796 Mx & Scalift
TOTAL HISC
TOTA, OVIRHDAD

AN DAYS

PERCIITAGE

20628
a7
20715
6332

231
2,56

=
33¢¢
aps
863
9,
688

15
1772,

Leay
3
3692
83
Thl
11735
a7
591,86

502
€32
1622

2582
LKL
525
542
15278
1978
ap
6719
221
16369
629¢
2958%

L2895

26,76

22,481

2.0

19,57

3.85

TOrAL ALL LABGR AVAILABID 77722 ~- Total OVer time including above man dnys”
L2( == Length of Namal "ork Day (lours) 8.5 IRS, - ¥*{Doas not ineluds Air,
Seglift or TAD)
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FIIAL PINANCIAL REPCRT QUAM
STATUS AS (F 31 MAY 1965

BUDGHE_FROJECT €3 .
(a; Totgl OPTAR receivod 818, 200, 0¢
(b) Total experiiture 8 46,9090k
c; Total outstanding otligntions fm.avw.rm
ia Unobldgated balance $ 32,920,02
BUDGIT, PROJECT 6h L.
a) Total OFTAR resdived - £139, 000
§b§ Tobal axponditure $ 7;'016:18
c) Tcbal outstading obligatims 933.2L
d) Unchligated balmos 6 1¢.65¢. /
» 1720 g
%a Tokyl OPTAR yoceodved MaMcw
b) Tobal expenditure S5, 830,78
{e) Tckal oubstanding obligatd o 8 13,575:42
(d) Unchblignted balorve -8 Wpb.20 v
saz Total OPT/AR yecaived $§ 60000
b) Total exponditure $ .
(o) Total ouistaniing obligations $ 535,68
(d) Unobliprted bolance $ 64,12

%Crodit not rocoived as of 31 llay 1965, Referense IXCB THRLE 1ty Ser 512
" -of 31 taroh 1965 IOTAL

HICLOSIRT (4)
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GOPETBHGIIGI COMPLETION RIPQRT, RV

Five wooks prior to tho arrival of the ma.iu
hodgr at ’%@ ﬁ%@ tchnd 2 plantting geoup Lo Vietram consi sbe
ing of three officers and tlwee enlisted men., This planning gréup in Oonw
Junction with a planning growp from IBCB IINE and under the divection of
3fth ICR staff porformod the mceesary’ enginoering taska, made MNFO!s gnd
ordored matesials for variows projosts, Upon arrival of NICB THREE 4pe
oomtiy, this Hlamming gronp rojained 1208 THREE, 3fkth NCR contimmnd, in
oan:}mctim with the battalion, ¢o.maske 1T0's end acder material on jobs
assigned ofior thet date, Projocts were sssignod by job order to the bat-
talién,, desdgng wesde medo by the battalion where meessary, and MTO!g ro.
vipod as nocesaary, All plarning and engincering was closely céordinated
vdth the 3@th lCR Staff and wany projocts becamw a joint off art,;

A1l naberial ordered for projoots in Vietnam
x by R. Processing and isows of material was aow
numss}md thru a contral yard opernted by persommel from 30th IR and
IRICD%s THREG and MIND, Dolays in arcival of materinl through mest of the
IRCB TIREE doployment sloved projecis considerably, These materiale inw
cluled lumber, oxpecially Xwhis, 2x6'g or lorpor, bolts and mits, wire
mesh, eleotrmal fittings and wdre, pipe, soil pipe and ﬁ.t:ti.npa, yren
and geotylne, and plywood, Lsck of a sufficiont quantity and cuelity of
sand and sggyegate not only slowed projocts bul resulted in poorer gmdas

_.of consrote boing obtalusd, DBeach sand, although of a poor grade since .

it was expocially fine, was latar wsef, The amount of sggrogete boing
produced by the quarey was anly sufficient for roasis and for a good while,

a poarly graded varieiy of river run gravel was used, In the latter pard - |

of the deplonment, agrrogate was boing procwred from MK contractors

through 0XCC, To ovoroaw lack of 4xh's and 2x6's, laminated 2x4's and

1x6%s vorc used, Local bolte vero'availshble in small quantities and bame
%00 wad used in place of wire mesh, Minor smowks of local wire and
ﬂlectﬂoal fithings were also used whors avaﬂabla.,

' g_g %m Thilo doployod in RVF construction onora~
t;tons uex‘e o i%q,g.rily to that on Cuam, Projects vere aasigned

to uﬁividual canpanies with subcontractor companiss providing aasist-—
ance ah vequired. Naterisl liaisvis with the companies, scheduling, and
material comtrol within the battalion was controlled through the Cpera-
tions Ofgicers Office,

4, Schofuline, The jobs assimed to IMNCB TIRT' were many, Their prior-
1y @ ffercd Eepemleﬁt on the tactical requirements of the IIT I'4F, llat.
orials were quite ofton either lacidng or were only partially available,
Often thp ontire scope of each project was not fully definved, making a
oritical path schedule impussible, Jobs were directly aaaigned to the
various iine companies by the Oparations Qfflcer depondeat on their
prlority, meterisl availabltity, mar-~powor avallability and rate require-
ments., As priorities changed or the ccope of the project changed, ad-
justments wore made within tho batbclion with additionsl assistance
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being provided the particular campany aisignod the ‘woject by the Opern
tions Officor,

5. Projects, Projects wero assigned 11iCB THREE by Cowmaider S(fth lava’
Construction Rogiment in the fom of jo\ ordeys, A germdyrl outline or
scope of the work was provided along wit: a contact offic:r and nriowliy
of the project, The following 48 a listirng of the wojerts IMCB THRLE
worked on while deployed, DAG mmbers we.e assigeil fog general cpiie
gordes, Thoee projects without job order: were woiked ‘a prior ¢c a Job
ader mmbor gysten,

8o %g 105 1nics EAIEOIE\IEE. Tide praject oxizivilly comdsted of
construction of a two battalion camnp, Relocation ¢f I't7B MIVE to
Danong Yast ohanged it to & one battalion camp prios o thelr arrival in
late June, Construction began wlth tho alr dotochisnt on 72 l'ay and the
terporary camp wns essentially comploted on 1 July. yection of more
perronent faoilditios began during Junc and oontimuti thraighout the de-
ployment, Construction included: opproximatoly ¢ strong back tenmis of
whlch 13 wero modified with tin roofs; showver and rad facilitiess a tem-
poarary galley amd ressholls a permnent galley wih'sa replaced ths tempor-
oxy galley; a generatar shod to house two 3¢ X' o4 one 104 KU gensrators;
oleatyicnl distribution aystems a LGt x 100" ele:mnt hut for Supply
storoge; temporary automotive ard construction e vipment shops; oonstrw
uotion of temporary repalr amd spre perts storr: shed; installation of a
190 £4 and 120 £t doep wolls waich produced a ¢fil of 50 gpm; constr.
uction of a 1PUPNOL water stomge tank anmd watce distritution systom;
comstrud:ion of tvo elebs for utlar bulldings for autamotive and constr-
uction equipnont shope; installation of a batci plant; grading and pre-
paration of a project storage yard; groding a8 properation of an equip-
ment storage yard; constrmetion of scourity forcing amd bunkers; constre
uction of a temparary Il Club; axd other minc: projects,

193 I 'M. This srojoct comsiated of constr
] 3 stron; cack temts, heads, sanitary
facilitiés camp utilities axd a road notwork ‘or the housing of liarine Alr
Group 11, IIICB THREE completod 857 of the gjley vhich was a wood framed -
building on a eoncrete slab intluding louvejs, sereening, drainsge, pipirg,
lighting, and a greaco trap sacibary aystcs, An IO of tho camp uvtilities
was camplotod and roterdal owdored, IRICD JERET porsemmsl imstructed LG
11 porsomncl in the erection of tent fror:3 and aprraximtely 15¢ tert
mms were oomploted, Layouts of the crip and road metwork were accomp-
_ hed by ITICB THREE and indtial rood wo k was complobed utiliwing 17AG 11
groders anmd operstors, This project was turtied over to ILCB FIVD on 27
Septorber 1965 with tho project 40 canylote,

' | g_&{gggtfg pepk, This project consisted of

g B strong backed - 8, Lo olo pit latrinos, ono show-
er building, a modifiod 500 man galley/wcaskall, arnd throe quonset huts,

. IMCB TIREE campleted strong baoking 23 lente in operetive atoa ard began
preparation of the bullding pads far tio tlyee quonset huts, This pros
Joot was turnod arer to IMCB FIVE for complotion cn 23 September 1965

Y
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wlth the projoct 201 complete, .

d. mmm.emmmq%m Projsct consisted of
canstructing 46 stromg baoked tents, one 500 man galley/messhall, two & -
hole pdt latrines, amd 1 shower bullding, 1110B BTE campleted planming,

and estimting ond cemp layout and bturned ovor the project to B FIVE en
2B Septorber, '

noe, This projeet consist.

ng Mmgincer Battalion inolixding hauling
sand aggrogate, Opemtim of the datch plant o.m delivery of ready mix oon-
cyeto to thair construction sites, NOB TRTT delivered appracimtely 3¢5
of the requiremerts, Inolomont veatlsr dolaoyed camplotion of this project,
and it was turned overtochI’Ivnmz’} Septenber,

1 D liall, Projest consisted of ¢onstrusting

i ‘ rg tvo 1¢0¢ BIL storege tarks, The well
had raaohed a dap’l'h o ammﬁmateh 5 feet when the proaee'b was turned
over o 13CB FIVE on 23 September 1965,

= Misce us Projects, XD TIRIE also worked on ather
minoellnnooma proje 8 incluiing oraction of 8 strong basked tents of III
lAF3 modifications to III MAF headquarters in prepasation for new confor-
ense yoomj design o sowage system for III UAF ID"; camp layout and grad-
ing foar FISG eamtommonty repalr of various wator problems at III AP Iy
erection of madifiod tent frmo bullding for FISG; constyucticn of galley
dlobs for RLT 33 and otlor minas projects in support of various marine
wdts,

ely weter 14n0 betwsen the Danang Mx

Base ord tha Toumno Rivor sauth of the Mx Base, This line was instal.
1od by IRICB THRDD and pmmps were oxdored. DBoth oxis of the line wore
oappoe} off, gwaiting pumps,

v YJork accanplishod by 12TB

his projoct 1 of ufapd.ern:ﬂlﬁ’l‘mmp;constn—
uc'bion of three comol/p ngmys for roofer barge; wlth assistance of shore
marty demolition of tho marine reilways and the cut tins of a new hasty
small boat ramp, Campletion of this project wme turmed over to contract-
or in mid-September,

ver Dyfge. IHCB THEUE ssadsted IMCB NI 4n
Ing 2F ge ing the Tourane River between Danang and -
Danang Iast, Sect.i.om replaced wore giwmiliar to Bailey Bridge sections.

This ;_n'ojod, was comploted in early Ceptember,

o W This projoct, located
. oes, The first phase
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conasisted of constructlon of a borm of letorite anml £illing the enclosod
arca with £111 by drodge, Tho sccond phase comsisted of comstructing a
15T and small boeat rimp area, Tho third phase wes to be an expansion of
the over ell project, The plans for tho overall ion of the overall
project were developod jointly by ITCB TIRID and 3(ith ICR Steff, The
first phase of construction was o joirt offart by ITICB THREE, Vietramese
Aty and USQ1, ICB THR'E provided tochnical sssistance and suporvision
vith sape dlrect labor offort on the bemn, while the Vietnamsse Ammy
hauled the lsterite £411, TWAI provided and oporatod the dredge for tis
project, This project bogan in carly June and ARVI trucks tontimmed haul-
ing until 1 Awgust completing all but 40 yards of the berm, Thé berm was
alosed by IMCB THREE and the areg behind it £illed by the dyedge, This
projest was tumed ovor to NICB EIGHT far eouplotion on 2 September, tiw

Livst port&.m boirg appraximately 8557 camplete,

) s+ THhizs project consisted of
wirdng 11dings b , a oivilian contvactor by
HSAS for use by tho lNavy mnchmae lsterials wors furnishod by HIAS,
Prnject we.s ocmpleted and twrned over to H3AS on 8 Ssptember 1965,

%j,m. This project contisted of
the lapine Exchange, IMCB

THREE eampleted construction of the budlding pad, and socess road, the
bent fourdatioms and 507 of the cmorete deck, Projeet was tuined over
to IRICB FIVE on 23 September awaiting delivery of the building,

as POL gtarage tacil‘lt:l Project. a].ao included installation of a POL -
tranofer punp aml lines, mcn THREE complotod canstyuoction of the tanks,
instulldsionctthemtmafermamwf’dthemwmgm
tarks, 92;03@01. was turmsd ovor to USI 1CB FIVE 95% eamplete on 23 Septe
cber 1965,

PQL- P; o I1CB THREG also instzlled a 6 inch
POL J.im at Read Dooch One, no.do exerporey POL Line remirs to the off
share linej ond mads vorious P(L line road ocuts and repairs during the

doployment,
o. DAG M7¢1 Rocds Dgnang Aroa,

(1! This project consisted of developing a pres..
ent. plonecr o t0 a 16! road bed wdth a paved 129 lane and 2! stabe
1ized shoulders fram tle base to the top of Hill 327, a length of 14,504
feat, Project also included installation of culverts, head walls, twm~
otd and grouted ditches, IHadirmm grados on the rocd were limited to
153, Construction on this project began in Jume, but was halted several
times due to higher prioxity work, In mid.July sugmont of 9¢ IBICB FIVE
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(2) HAG )Y Swpply Building, Thts project wes construction of a
LGt x 100? butler buildirg in Danang Alir Base including the building pad
ad gleb and Wring of the tuilding, The mrojoct was stavted on 15 July
and complated on 26 August 1965,

lding, This project cmsisted « erection of

i CP including construotion of the build-

;.ng rd, slab amd wirhg Pm,‘jeot canmencaed on 24 July ard was campleted on
L Avgust,

r, DiAg sjﬁ iﬂm and Orwebor Oporations, This projest cnsisted of
deve).opuent ng of a quarry ard the operation of its associated rock
crusher consisting of o primyy and secomary unit (75 TON por hour rated),
ILX0B TIR'T devdl.oped the quarry and operetod the crusher on a 2 hour basis
£ron eo.rly Jumo until tho oaxly part of Septarbor when the primary wdt was
down for mnjor rovairs, Aggrogate produccd inclwded 3 inch and 3/4 imch
mime which vere uced g8 road bed snd seal coat nmaterial, Average daily
production when in full retion urs approximtely 490 to 506 TONS of 3
inch mimus and 100 to 2&58100 TO0IB o 3/4 inch mims,

8o, Othor, IIKXD TIRTE odloo sceanplished many othor projocts o a
rdnor ngturs a8 an cssistmeo to mearb~ larine units incluiing budlding an
ice mching, holp in construction of galley and 11 bulldings, canstruction

of nortor ditehes, prading, tent crection, technmiocal ansistamse, anm other
mall projects, In eddition IVCD TIRLT wes assigned -other various job

dors on vhich vork woee not inftiated and which were turned over to !1CB
«IVD for canplotion on 23 Septewber 1965,

5 / o JICB TIRLE facod protiiems in lack of matorinl and spare
perts for ogpdment wiich ddlayed projoot completion or tho starting of
rmony projocts during its Viotwam deploymert, Chomgos in schedules and
priorities of projects made full or maodmm utdlisation of wrsommol dif-
ficult, As pointed out bofaro, lack of sufficiert UT and CZ work also
procluded full utilisation of their capabilities, Inclement woather was
not a problom untdl the later part of the deployment,

b ENCLGSURE (')
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FINAL LABOR DISTRIBUIION SUITIARY
VIETINN DEPLOIIIT
26 liay 1965 to 2 September 1965

TYPE D T08 MANDAYS  PIROINTAGE
DIRECT Project 2n2
TOTAL DIRTCT mns 45,49
TMDIRICT X(L Const,; DBquip Repar 6669
X¢2 Operations and Ingineering - 526
X(3 Project Supervision 2636
X, Project liaterial. Expediting N
X@¥ Hobdle & Domob 183
P65 OTR & Parts Issue 72
X037 Supply{Const Support. only) 269 v
X6 Motor Pool (Comst Support only) 3113
X% Tosation lioving 193
1P Inclement eather 62, v
POTAL INDIRECT 17139 28,58
MOITARY 171 W 1itary Traimrg 58
'3 Techmical Traiming U2
MTL Safoty Trainming 3¢
176 Quaxters & P.T. 991
17 Inspections 35
T8 Nobility Preparation . 3225 .
TOTAL ITMLITARY IAA: 48 734
TOTAL PRODUCTIVS A62p
AN Y@L Porsonndl & Admin 2502
Y02 Medical & Dembal 1062
Y@, Ddsbursing & Supply 28
Y05 Comnissary 258
Y% Camp Upkoep & Repair 198
107 Security 389 |
108 Special Sexrvices 31 .
TOTAL AN 10280 7.7
1ISC 201 leavo, Liveriy, Recroation 382
Z¢2 MASTS, Courts, Confinermonts 16
203 Sickeall, Dental, lospital 15¢
Z@, Poysonal Affalrs A
205 TAD - 17909
206 AMx1ift 243 )
TOTAL 1I3C 6% 1,01
TOTAY, OVTRHEAD 1deg2:

Total A1l Labor Available 59625 ~- Longth of Nomms) "Jorlday 8.5 hours
#{Doeg not inclwlo airlift & TAD)

DICLOSURE (8)
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FINAL FIIAICIAL REPORT VITTIAM
Status as of 3¢ Soptambor 1965

BUDGI PROJTCT 63 _
a. Total OPTAR recalved $h2, 590000
b, Tobtal expenditare $ &7
¢, Tobal cutstanding obligatioms 842750
4, Unobligated balane: $ .M
a. Total CPTAR vocedved $45, 100, 0o
b, Total expenditure $ - o9
e, Tctal outstanding cbligatdons $h2, 382,00
4, Unohligated balonee $ 2,718.00
as. Tobol OPTAR pecaived $129;000.9¢
9. Tobal exponditure $117;279.16
8. Total outstanding coligations $ 12,729,277 ’
d. Unobligated bolance 51,0083 ‘
BUDGET  PROJICT @1225/B .
. Total OPTAR roceived $  150.%
b, Tobtal exporditure g g.00
o, Total cutstanding obligations $ 150,00
d, Unobligatod balanse 5 N
BuDGTT_PROJEOT 98%6A(109) ..
a, Total OPTAR yoecdvod 90,000, 00
b, Tobgl oxpenditure * .00
¢, Total cutstanling oblications $29,999,93
d, Unobligated balance $ N4
BUDGLY PROJ'XT 9@i68(110) o
a, Tobal OPTAR recoivod 836, 000,00
b, Total nditure 23&'31’5;.9?/
o, Tdal anding ohbligations 491,20
d. Unohlipatod balance $ 1,163.73
#%0podit not roccived as of 3¢ Nowenber 1965
Referonce ITCB 3 ltr Sor 51 of 3 I'aysh 1065 INOTAL
ENCLOSURE (9)
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00T 196
IOV 194,
DIC 196,
JAN 1965
FIB 1965
IR 1965
APR 1965
MAY 1965
JUll 1965
JUL 1965
WG 1965
STP 1965

AVIRAGS FERSOINTEL BRI

MR, O PTRS
ATTACHED

565
519
51
7

13
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V.S, NAVAL MOBILE GONSTRUCTION BATTALION THRYE HOUNT OUT
SCHEDULE OF EVEIRS. 1965

Spturday 8 Uay  Reoedved QUEAC msg for 75-man Alr Deinchuent to deplay
South.ocast Agla, PReguest for alrlift vent Ly masg and
CINPACFLT refervred CATINVIAR to Chlef 'mstern Transpor.
tation Office (CHITO) for ajruraft xejudirements,

Sunday 9 lay Nag roleased to CRITO roquesting 17 altcraft fer 75-man °
Aly Detoslment on priovity T:0 for 435,000 pounds of men,
volicles, and equimmert,

Homdgy 101'zy  Recelved CBPAC msg far MNUB THREE to deplay to Vietoam on
firot available shipping, Earlist shyppivg appeaved’ fran
meesages to be appraximotoly mid«iume at this point,

Iedneoday 1 Hav Seven elrornft arrived Ouam for initial rhase of alrlift
including two 1%t's end five 130%s, Thxec of the- nlanes
yemainod overnight it all departed Gum'ly (800, Timrsdey
with t;bal & 175,200 pounds of velicles, and ecuipmont
with 35 men, ‘

Thuppday 32 sy  Five mircraft arrived Guim, loaded, »d doparted this
date with 28 mon and 143,600 powds ' equipment and
vohloles,

dar 131y Last phoso of requested airlifh arrivid Cugn’ (5 C-13¢!s)
and departed with 1 officer, 12 man, evi I, 675 pounds
of equipmant . This caplsted original “S-man Aly Detgehs
neat with 32 veddcles and 445,00 total pounds of cargo,
Authority was received to purchnao censiuction emmm-
ablos for Alr Detachment to0 uso, so add\lomal 13 C-13¢it3
vore requested this date from CH'TO for 'vn and mpterial .
Negsago wae yecolved indicating first shiyv gvailable
world bo USS BYILE GROVE (ISD-R) on A lix, Other swrface
trenspartotion to be avellable appracimate y mid«June,

Sundgy 16 lloy  Four alroraft arrived Guam on initisl phase ¢f second
1ift. Al planos were loaded and departed wih a total of
85,900 pounds of construotion materlal and n passengers,

MOUBAY 27 My 1. llessage was rocadved indicating USS TAILTDGA (APA-208)
' ‘ wlﬁﬁarﬁwmkmmmlequMnramﬂm
2, Throe aircmft arrived Guam, loaded a tobal ¢ 107,175
pounsis of cénstruwstion material, and departed 1.¢ Agane
with 13 nen, o
3. lopsage was received indieating USS POINT DIF.ANCE °
(13D-31) would be available at Oums 19 May far Lloding,

MICLOSTRE ()
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L, The decision was mpde-to follow the loading plans ag

established for each .SD, and concontyetion of mohile

Jonding and staging of vehicles was now fecused oo equlp-

mint for USS POINT DIFIANCE,

5, Final conorote plaocemont at the roof of the Kinderg-- ’
arten and lureery butlding (DAG 735) was made, thus .
sssentially camploting the last comtribution to the Guath

construction offart by an 1CB for thes forseeable future,

Final fivo aircraft arrived Guam, loaded and departed with
11 passengors ami a total laed of 92,425 pounds, Thus Adv-
ance Party was canplete vith 1 Officor ard 99 msn, 32 veh~
io0les; md a total of 690,000 pounis of construction mate
ordial, FPCC gear, and vohiocles sufficlont for two air det..
achmouts, This osrge was 81194ftad on 29 planes (27 C-13¢°s
and 2 C-12its) for an avorage 23,600 pounds cach,

USS TALLIDOA (APA«2(!8) arrdived Apra Harbor, Cammarding
Officer amd Embarkation Officer bocrded ship to effect
liaison far londing and ombarkation of NCB TINED materisl,
First drums of caphalt wefo lifted aboard and placod in 1
hold for shipmort at 1(B@, Aspholt loading orow secured at
1800 having plocod 553 drums aboard,

1SS POINT DEFIAICE (ISD-31) arrived Apra Harbor, Cuam, OB
THRED officors boarded and plans were made to camenos °
loading wehicles at 13()¢ from staging avea at Siorra Pier,

Loading asphalt on APA remmmed in 1 hold, and /'§ lower
hald opened vo recoive gendral oarge. Loading erews on
both halds socured at 2008,

Commemnced loading vehiclos on 1SD as scheduled,
vehicles dboard woll deck and super deek comtimued through
the night,.

Looded 1ast vohicle aboard 1SDw31, ani Naval Magazins
trucks standing by for lifting fmmo onto ship ¢to be mobiis
loaded into positioned veluvles., The job required fouwr
houi~s,

APA loading cormtimiod on holds {7l and #5, A total of 9

drms of sspiali wers placed in 71 hold (firet platform

ard hatchos wvero glosed, Rematuing 130 dwous of asphalt

wore placad in iouer hold #5 with gemaral eargo (FPCC), '
hatches secured, and cargs loeding econmemced on upper S
hu’.d #5 at 11150 . " b

General Cargo (CTR goar ond 26 designated consx boxes)
ocamencod looding ¢n megzanine desk of 1SD.31,

@ ERCLOSYRE {133
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Five officers and 184 mwn musteted with gear and boarded
POIT IEFIANCE for ambovimtion, .

Least 1if¢ of gmersl caigo placed aboard LSD-31,

USS POINF DIFIAMCE (I1SDw31) departed Cuam earrying 189
passengsrs, 107 mobila londod vehicles and 133 shart tods
of poreral cargo for a tobal sanlift of X128 shert tons,

-

USS DIXLE GROVE (1SD-2) arvived Apra Havboer,

U5 TALLIEGA (APA=208) departed Guom tAth no
and 393‘3110:'& tons of cargo incluwding 1990 druns of
&m °

Camoenoed 11ftirg mobile lcaded vehiolos ento LSD-2 well~
deok and supoxdeck with flcating orane and ship's star-
board oranc yespootively, -

POL loading cn'afier end of supordeck comnenced using
dookeide orane. All throe crencs oporating simiitansously
to 1load 1SD, .

POL loading conploted an supsrdeck,

Vehisle looding on superdeck campleted, Lifting of mobile
leodod vohisles for stownge in vwoll deck comtimued,

»

Last wohiicle 1iftod aboard LSN-2, amd loading crows
sacured,

Commenoed loading pgomeral cargo which was placed on supene
dodk of 1SD«2 and lashed to welicles 4n the well deck, -
Thooe 1ifts wore Aintograted ubth'shipts cargo yeauirements
vhich took appraximntely 6 hours,

Cencral caxgo lending comploted,

Five Officers and 137 men mustored and boarded USS BELLE
GROVE (1SD=2) departed Guam wAth 97 mobils loaded vehicles
end 37 short tas of peneral cargo (inoluddde Wi drwms ef
POL) for a total soalift of 1062 short tems,

*

0SS PO DIFLANCE (15D-31) arcived Towrane Harber,

3 ECLCGWRE (13)
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Firot load of oquipment smd personmel amrrived ashore, MCB
TIREE Cassanding Officor ad main bedy of batialfon proe-
ooeded to Camp Davis, Ono FOC placed in olarge of sqdp-
mork off-loading frem ship anl a UIC placed in sharge of
beash off-oading operation, Both'ohiofs had working paxt~
io0s of drivore anl cargo landlors, Unleading operation
econtinued through the night amd all oquipmort iee fewisd
acrosa the Towrane Rivor and proceoded to Osmp.

Last load of equipment/vehicles aryived ashore from POINT
DGFTATOR,

0SS PALLEDRGR (APA~2068) arrived Towrans Harbor,

Firet load of cargo (asphalt drums) arrived sshore, 1CB
THRIT cargo handlers assigned to beth ship and shove
oporatione as off-loading cantimed,

Campletod off loading of all material fram USS TALLEDDGA,

USS DIILE GROVE (LSD-2) Arrivod Tourens Harbar,

First load of cquiprent and- porsonnel arrived ashere and
HCB TIREE Ixecutive (fficer, Staff Offiocers, snd men pro-
coeded to Canp, Off=loadin; oparation contimuod tirouth
tho night using the same procedure establishoed for the
previous £SD, '

Last load of equipment awd vehieles arrived ashore from
USS BELLT GROVE, lownt out of IXB THRED cemplete with ine
countay strength of 442 Officers amd men, Total sea and
airlift loads were 2025 shart tons including 308 pieces of
USY] velleles/oquipment (P-25A3° b, and PPCC), odnsir-
uoction consumebles amd elass I, I1X, and V matorials,

i ENCLOSURE (13)
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SECRET | Copy No 5 or_FO _coptes

IIT MAF/NGC/SA T Corps
~ Da Nang, Republic of Vietnam
© Ser: 0037865

160800 Nov65

Operation Plan 106-66 Short Title: r:OUBIE TE (U)

Reft

(a) MAP, VIETNAM AMS 150,000 & eries L7013 Sheet numbers to be prom-
ulgated separately =

(b% COMUSMAGY TOI of 5 May 65

(¢) Porce Order 8410.1

gd) Force Order 0802531

a) Foroe QOrder P02000.1

fi‘) COMUSMACV CEQT of 15Julés

o) COMUSMAGY CEI of 14YNové3

Time Zone: H

Task Qrganlzation: Annex A

.

SITUATION, As stated in reference (b), part of this command's mission
is to render combat support to RVNAF. This is accomplished through uni-
latersl and coordinated operaticns and through actions of a mobile re-
gerve. This plan provideées basic guldance for the planning of actions
of the mobile ramerve against the enemy In support of ARVN operations.
Generally thesc operations will be emergency in nature. A separate
Annex W will be issued for each operation to he executed under the pro-
visions of this Plan.

a. Spemy Foreos. To be issued vith Annex V.
be Friendly Forces |

(1) US Forces:

(n) COMUSMACY is the overall US cormander in RV and exercises
operational control over all assigned US Forces in-country.

(b) Commander, 2d Air Division/MAGV Alr Porce Gompoment Commander,
provides I\ir Foree reconnaissance, interdiction,
close air support, airlift and anti-air defense in support of
IIT MAF upon request, and as epproved by COMUSMAGV.

(¢) US Army, Vietnam provides fixed wing visual aeriel reconnais~
sance and limited helicopter support of III MAF upon request,
and ag approved by COMUSMACV.

(a) Commander 7th FLT provides naval air, naval gunfire, amphib-

lous Shipb ng, heach end hydrogranhic reconnaissance upon
request, and as approved by COMUSMAGY and CINCPAC.

SECRET
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(e) CIF 115 (Commender Cosstal Surveillance Force) conducts
survelllance, visit and search, naval gunfire, psychological
varfars, combat support of U. S. and RVN forces, and other
operetions as directed in order to securs the coastel regions
and major rivers as pert of the overall effort to defeat the
Communist insurgency in Vietnam.

(2) Republic of Vietnem Armed Forces (RVNAF) (See Annex A for ARVN
Order of Battle within ICTZ.) ‘

() Vietnamese Air Force (VMAF) provides close alr support, aerial
reconnaissance and limited fixed wing and helicopter suppor®
to RVNAF.

(b) 1st Division I Corps conducts operations throughout QUANG
~ TRI and THUA THIEN provinces with the Divisilon Headquarters
in HUE.

(o) 2a Division I Corps conducts operations throughout QUANG TIN
and QUANG NGAI provinces with the Divislon Headquarters in
QUANG NGAI.

(d) QUANG MAM Sveciel Sector (QNSS) is responsible for RVNAF - -
operations conducted within that provinece. QNSS heiddquarters
16 located in HOT AN, (]

| R (e) Regionel Forces (RF) and Popular Forces (PF) are located
: ‘ throughout the I Corps Tactical Zone (ICTZ). These forces
are controlled by ‘the Province Chiefs.

(f) Vietnemese Navy (VNN) Junk Forces supports the Vietnamese

! Army (ARVN) gnd maintains counter-infiltration screens along
' the coast, ILocaticns of VNN Junk division headquarters are
contained in Annex C.

c. Assumptiong
(1) Taat the CG I Corps may request III MAF assistance,

(2) Tet COMUSMACV will aprrove the above request and direct assist-
ance be provided.

(3) That, if required, the 2d Air Division will provide the necessary
| fixed wing alr transport to airlift one reinforced infantry
u battalion to the airfield nearest the objective ares.

R, MISSIOM, IIX MAF‘conducts mobile reserve operations anywhere within ICTZ
in support of ARVN operations vpon request of CG I Corps and as approved

by COMUSMAGY.
SECRET .
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3. EXECUTION

a. Congept of operations. Annex D.
b, 34 Marine Division

(1) Be prepared to commit up to one reinforced infantry battalion
on 12 hours notice to support ARVN operations in ICTZ.

(2) Be prepered to conduct, on order, coordinated plamning with I
Corps units to be designated.

¢, Lt Merine Afreraft Wing

(1) Be prepared to provide meximum close air support, aerial recon-
nalssance and helo support, conslstent with other currently
assigned missions, to support IIT MAF forces and/or ARVN Forces.

d. sher ITT MAF Un

(1) Bo prepared to provide support as requested.

e, I Corps Advisory Group
(1) Keep III MAF informed on the progress of all ARVN‘operations.

(2) Notify ITI MAF immediately, if it eppeers as if III MAF assigt-
ance mpy be requested.

(3) Inform IIT MAF of locations of all friendly ARVN, RF, PF, SF,
ete., operating in or near the area of operations.

£, Coordinating Instructiong

(1) This plan is effective upon receipt for planning within III MAF/
I Corps Adv Group only.

(2) Direct limison is authorized among IIT MAF/I Corps Advisory Group
units.

(3) Direct liaison is authorized between III MAF forces and ARVN
forees, as necessary, upon issuence of Annex W or upon order.

(4) Bvery effort will be made during operatirns to minimize non-
combatant casualties and damege to civil and public property in
accordence with the provisions of ref (¢) and (d). :

(5) Where possible during operations, civil police actions such as
arrests of suspected VG, checking identificetion cards, house-
to~house searches, etc, will be conducted by National Police,
ARVN, RF, PF, or other duly constituted Vietnamese authorities.

SECRET
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The above does not prohibit US forces from accomplishing the above
functions if authorized Vietnemese personnel are not available, .

4. ADMINISTRATION AND LOGISTICS.
a, Normal logistics support procedures will prevail.

: .
b. Requirements for logistic support beyond the oapabii??&es of IIT MAF
subordinate wnits will be addressed to this headquarters,

c. Logistic support for RVNAF will be provided through normal RVNAF
logistic channels,

d. Requests from RVNAF units for logistic support from III MAF will norm=
ally be directed to this Headquarters through the I'Corps' Advisony "o v
Group liaison officer tq ILI MAF.
5. COMZA' D AND COMMUNICATIONS.
e. CP Locatio
(1) USHC - No change.

(2) ARVN - Annex B.

(3) VNN - Annex C.

b. Command relationships to be announced but anticipated to be generally
in accordance with ref (b).

¢ CQommunications. In accordance with ref (a) through (g).
BY COMMAND OF MAJOR GENERAL WALT

/jS.AXTEL :

Colonel, U. 8, Marine Corps
Chief of Staff
ANNEXES !/
Ao ank Qrpandization
B - ARVN Order of Battle, ICTZ
¢ - VNN Junk Fleet 00B, ICTZ

D - Goncert of Uperations

=
i

Special Forces
W - Operations (To be issued)
4 - Distribution SECRET .
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III MAR/NGC/SA I Corps
CUNF IDENTIAL Da Nang, Republis of Vietnem
| Ser: 0037865

Annex A (Task Organization) to Operation Order 106-66

Ref: None

Time Zone: HOIEL ;
III Marine Arphibious Forae MajGen L. W. WALT

Headquarters | Maj A, J. PALONIS
Base Defense Command ‘ Col G, W. CARRINGTON
7th Engr Bn (Rein) I4Gol E. L. MEEKER
9th Motor Transport Mn(-) Maj J. F. JONES
lst; Force Recon Co(~) Mej M. C. GAFFEN
3d Morine Division (Rein) MejGen L. W. WALT !
Hg Bn (Rein) : | Maj J. E. wATsoN
3d Marines Col N. R.. NIC}Q:‘.RSON
Lth Marines Col J. F. MoCLANAHAN .
7th Marines ) | Col O. P. PEATROSS
9th Marines o Gol J. E. GORMAN
12th Marines (Rein) . ol J. M. CALLENDER
3d Bn, 11th Marines (Rein) ItCol W. H. PECK
3d Recon Bn (Rein) ItCol R. R. VAN CILEVE
3d AT Bn (Rein) ItCol B. A, HEFLIN
3d Engr Bn (Rein) ItCol W. I. DENNIS
3d Med Bn (Rein) . Gudr A, C. WILSON, USN
3d MI' Bn (Rein) | Maj F. J. BAKER
1ot AnTrac n (Rein) L.tCol W. D. POMEROY
3d Tank Bn (Rein) LtCol M. L. RAPHAEL
34 155mmGun Btry Capt R. H, MOCRE
lst 8" How Biry Maj P, E, WILSON
Aul CONFIDENTIAL
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1st Merine Alreraft Wing

MWHG~1,
HEHS -1
1st LAAM Bn
2d LAAM Bn
MACS=7
MASS-2

MAG-11
HeS=11
MABS-11
WFA-115
WFA-542
VMCT-1 (-)

MAG-12
HEMS-12
MABS-12
MACTU=67
VMA-R14
VMA~22/,
Va-311
NA-211

MAG-16
HeMS~16
MABS-16
.
HMM.16L

DECLASSIFIED

Cdl

A=2

BGen XK. B, MCCUTCHEON

" Gol E. I. LUPTON

Maj G. G. LONG

Maj E. F. PENIGO

ItCol R. R. MILIER
Maj R. L. CUNNINGHAM
Col E. 0, ANGLIN

" LtCol W. H. BORTZ

ItCol E. E. PEARCY

" ItCol C. R. JARETT

ItCol R. A. SAVAGE

LHSol . F. .C o OPEKA

Col L. E, BROWN
LtCol. T:, W. KIRKLAND
Maj J. W. PARCHEN
Cept J. F. KEANE

“ ItCol K. O'KEEFE

LtGol T. E. MULVIHTLL
LtCol 5. J. STENDER
Ma W. B. GARMAN

Gol T. J. O'CONNGR
ItCol J. L. GOEZEL
1tCol. T..E. VERNON
Col G. F. BAUMAN
ItCol R. G, DEWNY

CONFIDENTIAL
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HMM-361 1tCol L. F. CHILDERS
HMM-263 ItCol J. C. CLARK
MAG=-36 Col W. G. JOHNSON
HéMS~36 ItCol T. G. MOONEY
MABS=36 Mej J. A. KENNEDY
HMM-362 LtCol J. ALDWORTH
HMM=364, LtCol W. R. LUCAS
VHO0=6 LtCol R. J. ZITNIK
Fores Tnsistics Support Group Col M. J. PADALINO
Force Logistics Support Unit #1 LtCol W. L. NELSON
Foroe Logistios Support Unit # Maj D. W. RITTER
I Corps Advisory Group Col ST CLAIR
1st Div Adv Col D. A, BISSET Jr.
2d Div Adv Col B. B. JONES
Queng Nam Speclel Sector Adv LtCol G, G. COADY

BY COMMAND OF MAJCR GENERAL WALT

. C. AXTE

Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex Z (Distribution) to Operation Plen 106-66

CONFIDENTIAL
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Annex B (ARVN Order of Battle) to Operation Plan 106-66

Time Zone: HO’IEL

L 4

TIT VAF/NCC/SA I Corps
DAVANG, (REHILTC N7 VISTNAM

Ser: 0037865
160800 Novés
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ONIT %@%ﬁm COMMANDER ADVISR gx;x/rg}sim friy
I Gorps Da Neng Mien N.C. THI Col H.B. ST CLAIR Feleon 6211 Faloon€l69 |
-3 —do- ItCol H. N.IANG gi%ol J.J.OMDISHKO Falcon 6362 Puma 173
1st Division Hue Boen K. V. CHUAN | Go) D. A. SISSET . Eagle 66  Eagle 1%

1st Regt L Vang LtCol N. AM E? F. A. RUMSEY Wolf 1 Wolf 1

2d Regt Dong Ha I4Col T.T. KHIEN é'iﬁ W.M.STEVENSON Wolf 1 Wolf 1

3d Regt Giap Tu LtCol L.V. KHUY i'; J.J.JOHNSON Eegle3, - Eagle3.
2d Division Quang Ngai BGen H. Y. L&M Col 5.5, JOmS Catbird 38 Catbird 4

4th Regt Quang Neai LtCol N.T. TCAI Umf? A.P. SCHOLL Catbird 7 Catbird 78

5th Regt Tuan Maong Maj P.V. HUNG % J.J. CAUIEY Jr Catbird 7 Catbird. 7A‘

6th Regt Tem Ky LtCol H.D. THO BIZ?‘J. HYSINGER Catbird 7 Catbird 7A |
Quang Tri Sector Quang Tri ‘Maj P. B. HOA 'giéolR;W. STORM | Wolf 1 Wolf 1
Thud Thien Sector - Hue 1tCol P.V.KHOA ;ﬁ? W.L. MARTIN Eagle 15 Eagle 34
Guang Tin Sector Tan Ky ¥aj N.N. NGHIA U:? J.R. RANDOIFH '
Quang Ngai Sector L_ Queng Neai Yaj L.3. KHIEU gﬁﬁo”. A. SADIER Catbird 6 Catbird 3
51st Regiment Dien Han I4Col N.T.IAP g:.? S. H. JOPLING

B -1
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BY COMMAND OF MAJOR GENERAL WALT

Colonel, U, S. Marine Corps
Chief of Staff
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SECRET Copy No mj of 70 , Contles
: IIT MAF/NCC/SA I Corps
Danang, Republic oi Vietnam
Ser: 0037865
160800 Nové5

Ar&xe:ecéc (VVN, Coastal Force (Junk Fleet) Qrder of Battls) to Operation Plan
l L4

Ref: (a) MAPS Indoohina and Thailand 1:250,000 Series 1509, Sheets NE 48-16,
NE 49-13, NE 49-1, ND 49-5
(b) CTF 115 Operation Order 10-65

1. The primary mission of the VNN Junk Fleet is to prevent infiltration hy
sea by Ilnshore patrols. The coastal force has in the past assisted in
land operaticns by preventing exfiltration by sea and during river opera-
tions by acting as blocking forces and/or weterborne checkpoints.

2. Ourrent locations and patrol areas for VNN Coastal Forces in CTZ follow:

—aamm

U Hg Patrol Ares
DIVISION ‘ ' From To
11 BR 520117 BT 235499 BS 798850
12 YD 838318 D 550520 YD 990210
13 ZD 11702 YD 990210 AT 960917
14 BT 205570 AT 960917 BT 235499
15 BT 520117 BT 235499 BT 571043
16 BS 337738 BS 798850 BS 935131
D DANANG NONE NONE

3. The VNN ghips, Junks and patrol craft are marked by a large yellow square
with a red X from corner to corner, usually painted on the upper-most flat
surface of the vessel. The Vietnamese flag (yellow rectangle with 3 parallel
red stripes) only signifies a vessel claims to be of Republic of Vietnam
registry. See Ref (b) for further deteils.

BY COMMAND OF MAJOR GENERAL WALT

Mk

Colonsl, Us S. Marine Corps
Chief of Staff
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SECRET ‘ y No 75 of 7DCopies
III MAF/NGG/SA I Corps
Da Neng, Republic of Vietnam
Sert 0037865
160800 Nové65

Annex D (Concept of Operations) to Operation Plan 106-66

Ref: (a) Maps: Vietnam AMS 1:50,000 Series L701 Sheets numbers to be
promulgated in Annex W.
(b) COMUSMACY LOI of 5 May 1965

Time Zone: H

1. MISSION, III MAF conducts mobile raserve action anywhere within I CTZ
in s ﬁuort of ARVN operations upon request of the CG I OTZ as epproved
by COMUSMACV

2. CONCEPT

ae This plan provides for IIT MAF reinforcement or striking force actions
to relieve enemy pressure egainst ARVN forces in I CIZ,

b. Upon receipt of a request for assistance from the GG I Corps, and
upon subgequent approval by COMUSMACV, IIT MAF will deploy up to one
reinforced infantry battalion as e rolief force, or in a gubsidiery
attack to relieve pressure on I Corps Forces.

c. IILI MAF forces may move to the area of operation by foot, motorized/
mechanized column, helolift, fixed wing aircraft, amphibious craft,
or by any combination of the above. The exact means of movement will
be dependent on the area of operations, the tacticel situation, and
the means available at that time,

d, Information on the specific operations to be conducted under this plan
will be contained in a separate Amnex W which will be promulgated via
the fastest secure means. The warning order for an operation under
this plan may be verbal in order to faciliate planning by subordinate
units. All oral orders will be confirmed in writing.

6. Subordinate units will prepare unilateral preliminary plans prior to
issuance of an Annex W, in order to reduce response time to a minimum.

f+ The sequence of events envisioned under this plan ist

(1) IIT MAF will monitor ARVN operations through liaison with the I
Corps Advisory Group.

(2) When the situation in an ARVN operation deteriorates to the point
that it appears likely that IIT MAF may be requested for assigt-
ance, subordinate commands will be so notified.

SECRET
D=1
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(3) Subordinete commands will review plans and determine modifications
‘nacessary to meet the current situation. ‘

S p

5}

~

53

(4) Upon receipt of a request for essistance IIT MAF will:
(a) Issue warning order indicating size of forces to be committed.
(t) Roquest approval from COMUSMAGV.

(¢) Request, 1f required, airlift/sealift forces be made available
or placed on standby pending aprroval from COMUSMAGV,

" {d) Augment liaison with I Corps.
(5) Upon approval of COMUSMACV, IIT MAF will:
(a).Issue Annex W,
(b) Confirm required airlift/sealift

(s) Conduct joint planning with subordinate units and I Corps to
develop an operation plen.

g. Exact command relationships must be determined at the time of the
operation; however, for planning purposes they will be in accordance
with the provisions of reference (b),

BY COMMAND OF MAJCR GENERAL WALT

Colonel, U. S. Marine Corps
Chief of Staff

DISTRIBUTION: Annex Z (Pistribution) to Operation Plan 106-66
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Copy No of i"?
o . III MAF NCC/SA I Corps . .

Danang, Republic of Vietnam |
Seri: “0037865 ‘
160800 Nov65

SECRET

Copies

Annex E (Special Forcea) to Operation ‘Order 106 66 "”w
Refs Maps Vietnam AMS 1:50,000 series L70L

1. Spécial Forces installatione are generally more remote than other ARVN |
installations. As such, they are particularly susceptible to VC attack.
2 There are currently B Special Forces camps in I Cérps With‘aﬁ additional

6 camps in various planning stages. Information on currently establishéd .
camps is as followss e it

CAMP NAME LOCATION US ADVISOR CALL SIGN
a. KHE SANH - (XD842426) Capt Waghelstein Envious 11
(1) HLZ XD 842427 (8 Length Runway:
S helicopters) 3200 X 66 £t (psp)
(2) XDB50420
b. "ASHAU (Yc490830) Lt Reed Envious 12
(1) HLZ . Y0486837 (6 Length Runwey :
helicopters) 4200 % 50 £t (psp)
(2) Y0496858" (6 -
Helicopters)
c. ALUOI (YC383996) Capt Jennings BEnvious 13
21; HLZ YC384993 Length Runway:
2 YD376004 3500 X 50 £t (psp)
d. GIA VUC (BS278270) Capt Hicks Envious 14
1) HLZ B5374270 Length Runway:
2 BS388267 3432 X 100 £t (psp)
3 BS377286
4 BS375243
e. KHAMDUC (zco04078) Cant Bahsen- Envious 16
(1) HLZ 20013095 Lo Length Runway:
(2 20004095 3950 X 98 ft (asphalt)
3 YC988090 (-200 £t because of
24 ZC006081 washout )
5 20001080
f. BATO (BS567322) Capt Patton Envious 17
21) HLZ BS560302 Length Runway:
2 BS557327 1420 X 115 ft (compact
Es BS572330 earth and laterite)
4 BS5715341
. SECRET
E-1
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SECRET .
CAMP NAVE LOCATION IS ADVISOR CALL STGN ®
g. HA THANH (BS386704)  Capt Suhosky Envious 15
513 HLZ BS391707 Length Runway :
2 BS336879 1250 X 50 £3 (dirt)
h. TRA BONG (Bs338878) Capt Fazekas Envious 18
(1) H1z BS338879 : _ Length Runways -

1300 X 60 £t (laterite)

Yote: kUn‘leu otherwise stated HLZs will accomodate & minimum of 6
hi}icopters.

3. Information on additional campg will be promulgated a&s the camps are

eptablished.

DISTRIBUTION: Annex Z (Distribution) to Operation Flan 106-66

BY COMMAND OF MAJOR GENERAL WALT

- Moagw

Colonel, U, S, Marine Corps.
~ Chlef of Staff
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III MAF orps Adv Grp
Danang, Republic of Vietnam
Sert 003786 ‘

167800 Nov65

ANNEX 2 (D:latributio,n)‘to Opératibn Plan 106-66 ‘ ‘
Time Zone: H |

mz..w&z

- OMC (Code AO3H)

Diy MCLFDC MCS, Quantiqo
CINCPAC ‘
CG FMFPac

CG FMFPag/I MAC (FVD)
CINCPACFLT
COMSEVENTHFLT
COMUSMACY

CG 24 Alr Div

CTF 115

CIF 78
CTF 79
CG FFORCEV

CG 1st MarDivy
CG 34 MarDiv
CG 1lst MAW
Co FLSG
CO I Corps Adv Grp
HQ III MAF/NCC
Command Chronology
Extrs

HPNNMNNN“NNPNmm»

HEEREWwW,m
wmON N

BY COMMAND OF MAJCR GENERAL WALT

[

Colonel S..Ma.rine Corps
Butes of Soafe
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UNITED STATES MARINE CORPS .~ 65 873&
HEADQUARTERS FLEET MARINE FORCE. PACIFIC
FPO.SAN FRANCISCO. 96601 ’ '

o vm REPLY REFER To
N | - S | | 30p/nmr'
..m»a:- st | . . ) . ' > o 6 3 9 6

© 2T0CTides

From'»jCommanding General, Fleet Marine Force Pacific ' ,ﬂdbé&x»
To: .© Chlef of Naval Ope;ations g : ’ ¢C€ Soy
Via.“ slg Commander in Chlef, U. S: Pacific Fleet

, : Commandant of the Marine Corps (Code HOl)

/SubJ: Table of Organization for Naval Component Commander,
. USMACV;. recommendation’ for () . N

b) COMUSMACV 1tr Ser: 0923 of 13 July 196)

Encl: (1) Table of Organization for the. Naval Component
o Commander, USMACV -
(2) COMUSMACV 1ty Ser: 0923 of 13 July 1965

1. In accordance with references (a) and (b), the Naval Com-
ponent Commander, (NCC) USMACV has been assigned the respon-
81bility for the operation of ports, beaches and depots from
Quang Ngal to the DMZ. In fulfilling this responsibility, '
the NCC 1is required to provide military logilstic operations

‘ using Navy resourcés at ports and beaches for the support of
U. S, forces and attached third country forces in the areca
from Quang Ngal to the DMZ Included are such tasks as:

Ref: - Eag cmcucr-*m 050057Z/JUNE5

i
ok

~~ a., The conduct of U. S. military port operations to in-
clude the development of required military ports and beach
facilities, and the loading anc unloading of. ships

b. The establishment and operation of necessary supply
depots and water terminals, to include port clearance at
Buch depots. . .

‘ . The recelipt, storage, maintenance, control and issue
of common items previously provided by Headquarters, Support

~vActiv1ty Saigon (HSAS).

‘ da. Providing for the operation of POL terminals, to in-
clude storage and issue of bulk POL, This includes operation
~ and maintenance of tankage and pipelines to complement An-
‘ country commercial ‘resources,

DOWNGRADED AT 3 YEAR
'INTERVALS; LLCLAS:: 15D AFTER 3
"12 YEARS, DOD Dilt 5200.10
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839 65 -

e. Providing for moVement of 1ncom1ng and out él(UBJ;ﬂ355

go between terminal storaga areas and ships or eraft.

"¥. The estabiiﬂhment of & Class I depot at Danang.‘--

g. Supervising, coordinating and directing the activi-
ties of the Naval Support Activity Danang and the Naval
Construction Regiment ' _

-2, The Commanding General, III MAF has been designated a8

the Naval Component Commander, USMACV, and in order to ful-
£111 this assigned responsibility and perform the tasks
numerated in references (a) and (b), an advisory staff is

" requlred. Based on.the current assigned mission and tasks
of the NCC, the programmed force structure of U. S. and

third country forces in I Corps, and the tempo of operations

‘}?xin SVN, the personnel plus speclalties contained in the pro-.

posed table of organization are considered adequate to dis-

‘charge the functions of the NCC staff. However, any major

alterations in the areas of responsibllity of the NCC will

" require changes in the proposed staffing.
- 3. It 1s requested that ‘the proposed table of organization

contained in enclosure (1) be approved for the Naval Com-
ponent Commander, USMACV staff, and that personnel alloca-

" tions and -assignment to the NCC USMACV staff be based on
'this personnel planning document

.
Vi, KRULAK
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UNITED STATES MARINE CORPS
HIADQUARTERS FLEET MARINE FORCE, PAC|FIC- . . . o
- [FPO.SAN FRANCISCO. 96601 | © L N ReRLY ReFERTO.

. NAVAL COMPONENT COMMANDER -
UNITED 'STATES . MILITARY ASSISTANCE. COMMAND
~ - VIETNANM ’

1: MISSION Plan, direct and coordinate the employment of
/ Naval Component Forces _ , o L

2, ORGANIZATION

usMC © USN

_ o OFF ENL ~ °~~ OFF. ENL.
COMMAND SECTION 'y 6 1 1
N-1 SECTION - 1 2 -

. N.3 SECTION 4. 5 5 6
- 'N-4 sECTION 1 3 '3 - 2
N-6 SECTION o : 2 2 3° 3
SUPPLY SECTION = - - S 3. 5.
TOTAL o o ' 13 187 - 15 17

3. ADMINISTRATIVE CAPABILITIES, Not capable of self-admin-
‘istration. Marine personnel administrative support will be
provided by the III Marine Amphibious Force and the admin-
~1strative support of Naval personnel will be provided by the
Naval Support Activity,. Danang‘ ‘

4, LOGISTICAL CAPABILITIES. Has no organic logistic capa-
bi111fy. Logletic aupportffor the Naval Component Commander
- gtaff wlll be provided by the Naval ‘Support Activity, Danang.

Enclosure (1)
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1 JCOMMAND. SEGTION 2 __— 1 N N o
. 1 B I S L 1.
‘gFﬂ%* DE : ’88 3 B IR i
Sl AIDE — LT QQlo . i
8 (‘[{TEF qrr'wnn SAGT | o F : ' e I -
bt ST T % X T -
£t SLENQGRAPHER T 1824 ] - - "
O " "DRIVER SGT 13931 e
10 CHIEF OF STAFF. GEC T T
11 1. CHIEF OF STAFF 1cAPT [11007Al - 1
12 DFP C/S N COL 19906/ B] l | S
13 ‘ YN1 10000 : ‘ 1.
14 ﬁQBIIEB_QBDEREY LCPLI3R31] iT .
,15____ADMIN_MAN , T.CPLO14 , 1 !
16 - 11 21 11i2
17 N-1 SECTION - _ ' ,
18 AC/S. N=1 J 1010 1 ‘
19 ADMIN CHIEF . GSGT 0141 ‘ 1
0 ADMIN MAN LCPLIO14AY ,_%
. 1 (' l .
55 T No3 SECTIAN
123 AC/S N-3 CAPT(1100] [ [ 1
24 [ ASS!r _ 1.COL|9910] 1 ‘
25 ASSTT -§ OPS CMDR 1150 1
26.1 .. ASS'T N-3 mnnnggm;;mm;_ ICMDR11150 11
27 ASS'T N-3 PLANS/POLICY CMDR 1150 | 1
28 ASS!'T N-3 PLANS/POLICY ILCOL[9910 1
29 ASS'T MOVEMENT OFF AIR MAJ 19912 | 11 | ‘ :
30 [ ASS! L;%%DB 1] 111
3l PT]0130 N N O
32 | 10G CHIEF MSGT | O441]. 1
. 133 ADMIN CHIFF YNC 10000
: ___BQAISHATN'S o1l -
: SSGTI0141 1
- R __¥E ) YN3 10000 3
, gﬁt A oPL_ (0141 11
139 _ICPL O‘Ll 1
Lol 1CPLIO1 11
ITHE 113 5115
usmc 1/0
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1831 AC/S N.A RA — JCAPTI11100Q 1
EL | assim N-6 AID B‘Ags . Jreorlogiol T 11 T
b5 ASS!T- N - JCMDR]1100] - : 1l
RO ASS'T N-6 BASE FAC . JLCOL1991] 1 R
187 ASS'T N-6 REAL ESTATE ICDR11100 1
1581 -ADMIN.CHIEF ——TYNC 0020 '
RS ADMIN MAN . - To1k] 1
BT YEOMAN 8V) L :
1] ADMIN MAN ICPL.IO147] 1
62 ' e » S 3 S - 313
£3 | SUPPLY SECTION ' _
Al SUPPLY QFFICER (03 100 ; 1]
65.)  ASS'T SIPPIY QFF ICDR 31001 - - 1
N ASS'T SUPPLY. QOFE. v —JCAPT 30021 1
6zl 'S ] i 131000 1!
e8]  SUPPLY CHIEE SKC__| 0000 1
&g STIPPLY MAN. _ _1Sx1 10000 1
170 SUPPLY MAN. SK2 1000
il , 1 - 3 g’
T2 TOTALS - 3 TIT 18 1 [I5[17
73 | FOOTNOTES: ___.Lr_ O
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75 | 8o IF mu“'s NAVAL
, "OFFICER. "Hw
—SHOULD RE PILLED HY
—MARINE QFETCER OR VICE
VERSA.
UsSMC 1/0 -




TETREETTT TR vou o

DECLASSIFIED

III MAF GRDIR OF BATTLE HAS ACCEPTED THE FOLIOWING NEWLY IDENTIFIED UNILS IN I CI%

UNIT STRLNGTL RAT'ING LOCATION DATE
1eu REOY (PAVY)  UNK FROB - B3 6347 25NOV
v/1 23 i POSS QTRI PROV ~  14WOV
U/gfy WK POSS BS 6347 25TV

ﬁ BN 390 PROB YC 9094 2BNOV
70L Bl K PROB QTRI FROV 28IV
8TL BN 400 FROB YD 1640 28OV
U/T Bu UK FROB AT 8560 THOV
307 LY 380 BOSS BS 5080 1410V
27871 SAFFTR CU. 140 PRUB AT 8480 3NOV

(AKA SONG DA)
CRDTR OF BAPLT WITLTY THE I CORPS TACTICAL ZOWE AS OF 1 DECHMBEX IS AS FOLLOWSS
CLUFTRITD MILITARY REGICN HQS
1 RIGT TQS
18 DIS
32 COMPANIES
PROPABLE 1 REGT (PAVY)
1 REGT HQS
11 BNS |
6 CQLIPANTES :

PCSSILLE 1 REGT HIR3
8 BRs

7 CCQMPANIES

UNCLASSIZD

ENCLOSURE (11) J
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