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Vay- 28, 1943 

MEMORANDUM FOR THE SECRETARY 'S FilES: 

The Secretary and I met Mr. Doughten and Senator 
George this morning at 9:30, in Nr . Doughten 's Ways 
and Means room in the Capitol. The discussion in this 
conference was entirely directed to future legislation 
and nothing was said on the subject of the pending 
bill, except with relation to the need of secrecy of 
our conference because if reporters heard about the 
conference they would th ink we were diacuning the 
question of veto . Senator George made this point. 

The Secretary started out by saying he wanted to 
talk frankly and directly to Doughton and George as 
leaders of the two committees ; that he was very con­
cerned about the inflation picture , which was no longer 
a threat, but a present reality, and that he had the 
responsibil ity in the public mind (whatever might be 
the fact in the Government) for revenue legislation 
which would curb inflation. He therefore thought that 
it would be necessary for him and his staff to make 
more speeches than in the past and let the public know 
his attitude. 

The conference then had a long detour in discussion 
of a point raised by Doughten that the trouble was tha t 
too high salaries or wages were being paid to a lot of 
war workere. The Secretary said that he was not respon­
sible for this subject and that we were facing a condi­
tion which required drastic remedy. Daughton insisted 
that we were being asked to cure a diaeaae that we had 
not caused, and insisted that one should go to the basic 
cause of high wages . The Secretary said that the President 
had frozen wages on the Li ttle Steel formula and that he 
could do nothing more at this end of the picture . 

This conference had brought up the subject of the . 
individual excess profits tax aa a method of taking away 
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from recipi ents the unduly high wages which were being 
paid. Ths Secretary seemedto support such a tax. I 
interrupted to say that there were a good many diffi­
culties about the tax and the conversation veered off 
to other points. Later, returning from the Hill, the 
Secretary aaid that he had no intended to endorse thi s 
tax but he also said that he had never been able to 
see why one could not be worked out. 

George said he hoped the Secretary would make no 
speeches until next Tuesday. The Secretary said he 
would not , but he was thinking of the longer- run picture. 
The Secretary suggested he was not so much interested 
in this conference in "how" as he was in "when" there 
would be legislation: 

It was then suggested by Doughten that no success­
ful legislation could be accomplished without aaireement 
among the leadership in the House , the principa members 
of the Ways and Means and Finance Commi ttees , and even 
the Republicans, because the Republicans were so politi ­
cally minded and the Democrats could not be held together. 
This led to the suggestion by the Secretary that a meeting 
be held in his office which would be attended by such 
other persons, additional to George and Doughten, they 
might select. The meeting was scheduled for 9:00 next 
Thursday morning. I t was agreed that we would submit 
several alternate plans for raising revenue. 

Senator George took a more favorable attitude toward 
additional revenue than did Congre ssman Do~ton. He 
said it would be easier in the Senate to ra1se additional 
revenue than in the House . He seemed prepared to desert 
some of his previous commitments in view of new conditions 
on the inflation front. He said, however , that raising 
revenue would be much easier if there was agreement on 
means. VIe bed some conversation as to the amount - he 
thinking the Budget called for $15 billion after the pay­
as-you-go bill, and I point ing out that th~ bill increased 
revenue $3 billion. I showed Senator George a COfY of 
the press release issued today. The Secretary re1 terated 
his claim for $16 billion additional revenue . He talked, 
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however, in terms of monthly expenditures end in terms 
of 50% financing of the war by taxes - the term •taxes" 
not including refundable taxes. 

At the end of the conference, I pointed out the 
necessity of legislation in"'speot to Customs overtime 
pay, and George and Doughton agreed to see Yr. Lfnch on 
this problem. Doughton said he would int roduce a bill 
which we had prepared. 

After our re turn to the office the Secretary sent 
me a cop7 of a press notice with respect to a statement 
by Dough ton in favor of a sales tax, copy of which is 
attached hereto. 
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i!Y.Jr: 

OpPrl> t or: 

HMJr: 

Opere tor: 

HV.Jr: 

Drew 
Pearaon: 

HMJr: 

P: 

HMJr: 

P: 

HMJr: 

P: 

Hl-!Jr: 

P: 

iW.Jr: 

P: 

HMJr : 

P: 

HMJr: 

P: 

HMJr: 

Hello . 

Mr. Pear eon. 

Okay. 

Oo aheacl. 

Hello. 

Mr. Secretary' 

I n person. 

How are you? 

Fine. 

May 28 , 19~3 
10:~7 A. M. 

Say, I've been rooting for you on thie Ruml 
plan, ae you may know •••. 

Yeah • 

• . . . and I Jue t hope to hell you talk up the 
Chief at the '"bi te House a little bit to tight 
it. 

(Ls.ughs) I eee. 

I- I think - I think the countr y 'e wi th you 
on i t. 

Yeah. 

I :hlnk you'll have a marvelous campaign iaeue. 

Yeah. Well , I can ' t make any coiU'Ilent. 

..... 
5 

•• -

Well , now
1 

you know, some ot your tri ende -- end 
I think I m one ot them • ••• 

Yeah • 

•• . . end I'm no t - I' m not a cri t ica l friend 
either, thou~h I don ' t obJect to being frank. 

Yeah. 
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P: 

HMJ r: 

P: 

HY.Jr: 

P: 

!!!!Jr: 

P: 

HMJr: 

P I 

HJ.!J I' I 

P: 

HMJr: 

P: 

HJ.IJr: 

PI 

HMJr1 

PI 

HMJr: 

PI 

HMJr: 

P: 

HMJr: 

- 2-

So~e or these - some - eome people think you kind 
ot run from a tight , and •••• 

My God! I've got a long record t he other way. 

Well , I t hink - I think, on the whole, you have a -
a long record the other way, but sometimes on these 
Congressional tigh ts , I think you kind ot - shun - shun 
them a 11 ttle bit. 

Yeah. 

And I 1 d hate - I think - I think you can put up a 
msrvel ous tight on th1e. 

No , we ' ve got a l ot or c~are around town nov, Drew. 

Well , that ' s true. (Lautha) I euppose we've got a l ot 
ot curs. 

Yeah. 

But you ' re- you ' r e more important than those c~are. 

Well, I ' m glad t ha t you thi nk eo. 

Wel l , I ' m damn sur e or it. 

But, anyway, 1t 1 e- well , I - I- I' m Jus t not- I' m­
I' m glad you celled; glad t o listen; but I can ' t eay 
anythlng. 

(Laughs) You can ' t ? 

I n other words, you don' t thi nk you ' ll do any barking. 

No , I'm - I ' m not eaying anythi ng , one way or the other. 

All right. 

But I appreci ate your call. 

All right . Okay. 

I hope to aee you soon. 

Thar.lt you. 

Goodbye. 
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FINANCING 

Present: Yr. Bell 
lrlr. Graves 
llr. Gamble 
llr. Buffington 
l.fr . Odegard 
llr , Fred Smith 
llr. Houghtaling 
Yr. Tickton 
Kiss Elliott 
llr . Shead 
Mr. Lane 
Mr. Partain 
Mr. Anderson 
Mr. Olney 

Way 28, 1943 
11:45 a .m. 

Mr, Engelaman 
Wr. Capek 
1o! r . Callahan 
llr. Waldman 
Mr . Coyne 
Mr . Sprius 
llr . Duffus 
lo!r . Pul te 
l.!r , Hirzel 
Mr. Hobbs 
Mr . Prenosil 
Wr. Reay.h 
Mr . Fi slier 

H.M.JR: I just wanted to talk to you people about 
tho War Finance Committee and say this, that we have been 
through a lot of arguing, and struggle, and so forth, and 
so on, and we finally have cOMe to an arra.ng~ent with the 
Federal Reserve Banks, which, I take it, you are f&.a~iliar 
with. 

Ha s everybody seen the release and bad it explained 
to them? 

(Affirmative response.) 

H.lo!.JR: Now, in doing that, coming to this decision, 
I have to lean very, very heavily on the people who are 
here in this roan , After all, the job of raising the money 
for the United Nations isn't any child's play; it is a tough 
job. And Graves, Elliott, Odegard, end Gamble, Buffington 
here - and the rest of them - and I more or lese gambled 
whatever reputation I have accumulated during the past ten 
years that we can put this thing across . 

/ 
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You fellows - and ladies - have to be just better 
than you have been in the past, and I &m not going to accept 
any excuses. Anybody who falls down on the job - you can 
only fall down on it ones . I mean, I am going to use the 
same rule they use for the general in Africa - one failure 
and you are out from now on . I am not goin~ to accept any 
because I heve staked everything on this th1ng. Anybody 
can make an error - I make them every day - but stupidity 
ie something else, or disloyalty to the Treasury is some­
thing else . 

Either the people here believe in whe t we heve to do 
and in this method of doing it -if they don' t, I hope they 
will be man enough to get out . 

Now, we are going up to New York - a group of us - to 
set up the organiza~ion 1n New York and New Jersey and then 
go on to Chicago and do the same eo we will heve a sample . 
Fro:n then on some other people will carry the .ball for me. 
I want to be kept m~e informed for the next - certainly 
fran now until the Third War Loan is over I want to be 
much closer in touch the way I was at the beginning when 
I ueed to give it a great deal of my time. I not only 
want to know what is going on, I want to know what ia cook­
ing. I don't want to be told, "Well, this ia in the works 
anil you can ' t change it . " If I don't like it, it is going 
to be changed. The argument - well, I have been told so 
of ten the thing is in the worka and it can' t be changed. 
You have plenty of notice to bring it to the top side 
before it ia too late, and I will have plenty of time so 
it can be brought up. 

Now, as I say, I am counting on you people - the key 
people in t his organization - to see us through toia thing. 
So far everrbody who I have talked to, whether in Washington 
or in the fuld, has offered me their cooperation. It ie 
a little rough talk, but I feel kind of rough because I have 
taken on this huge responaibilit{; and if it goes wrong, it 
is my fault. If it goes well1 i ia big enough that every­
body can get a piece of the tnank you. I mean, it is big 
enough for everybody, 

Now I wish you would all - anybody can ask me anything 
they want that hes to do with war finance. 

8 
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MR. CALLAHAN: Mr. Secretary, when will we get the 
date for the next campaign? 

H.M.JR: You make me think of Mr. Bell , He has been 
pushing me very hard on this t hing, because there is some 
other drive - Community Chest, I guess. Where is Bell? 

MR. ODEGARD: October , 

H.M.JR: It looks now like it will be right after 
Labor Day, but it certainly won't be before that. 

IIR. CALLAHAN: When will we find out the date? 

H.M.JR: I would say between now and the 5th of June , 
I promised t ha t to Bell, that between now and the 5th of 
June you will know the date , 

MR. CALLAHAN: We wi ll have the general plans for 
compaign at that t ime so that everybody can go to work 
next three monthsZ 

the 
the 

H.M. JR: We won't be able to give you the basket, if 
that is what you mean. 

JJR. CALLAHAN: That is what I meant. 

H.M. JR: No, I can't give you the basket. 

l.:R. LANE: We could go ahead a.nd plan a slogan and 
copy and set up ads. We can later throw the basket into--

H.M. JR: Sure . I don't think- the basket part - I 
mean, it so happens - now, this is something that they 
ought to know, and I don't suppose- Lindow and Ti ckton 
ought to keep these people- one of our worries - it is a 
pleasant worry - ia we have too strong a Government bond 
market, and we are having trouble holding it down . I 
think that these people ought to know something about 
the Government bond mar~et. I hope we won't have to draw 
their attention to the fact that we have a weak one, but 
right now the issues that we sold in the Second War Loan 
are selling too high. \by we worry is because we will have 
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to pr ice t he other one relatively - I mean, say, ei ther 
drop the interest or increase the amount of years, and it 
gets us out further on the limb. So, if something goes 
wrong, it is easier for them to drop . 

But I think that these people ought to get a little 
feel of the Government bond market, and t hey ought to -
it is a nice thing t o know that what we have just sold -
we have the pleasant worry that it has gone too high. I 
mean, it is a pleasant worry, but I t hi nk there should be 
the counterpart of this over in - I am using the words 
advisedly - the War Finance building. We will use that 
name. They ought to have the counterpart of thi s . 

I think it would be very easy for Tickton and Lindow 
to give them just a couple of charta on how - on three or 
four bonds - how they go, so they would have a little feel 
about it. 

(Mr . Bell entered the conference . ) 

H.M.JR: I hope there will be some new, fresh i dea s . 
I like this one I heard about a t Poughkeepsie where they 
did eo well - the newspaper and the radio - buying a bond 
for every soldier - and I think we could - like the one 
that the Waehin~ton Post ran, the ball game - I t hink some 
of the t hings l1ke that seem awfully good. I hope there 
wi l l be more of thsn. 

Does anybody else have anything? 

MISS ELLIOTT: I was thinking - we were planning sane 
meetings with women, either six regional meetl ngs, or some 
individual spot meetings i n strategic States, and are working 
on the dates of that this morning. I wanted to have the 
six regional women in to help plan this . 

If that drive is coming rhht after Labor Day and we 
run those meetings in July, that would give just a month 
for these women to ~et - tha t ia a little late, isn ' t it, 
it tile d.rive is com1ng? I wanted to ampllesize individual 
selling and new plans for that in these meet i ngs. 

10 
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H.M.JR: Dan, they asked me the question about when the 
drive was coming. ! ' said that you had been putting that 
to me and I promised you that between now and t he 5th of 
June I would give you the answer , 

YR. BELL: You are not talking about the drive in 
July? 

MISS ELLIOTT: No, no, what I wanted was to have 
these meetings all over t he oountry well in advance of that 
eo ae to get them- -

WR. BELL: We have made the statement that the drive 
would not come earlier than September , That has been made 
public, so you have at least until September, 

lf.M. JR: Chances are .it will come right after Labor 
Day. 

MR. ANDERSON: Mr. Morgenthau, I am hoping it will be 
at least a week after Labor Day in order that the schools 
miRbt have a chance to organize and get into this drive , 
I think they can get into this drive very significantly. 
I know in some communities they practically spearhead this 
drive - the smaller communi ties, 

MISS ELLIOTT: It would be a mistake to put it too 
early in September, because that is the time when they are 
busier with the details and opening of schools, and so forth, 
than any other time in the year, For t hem it would be 
better a little bit later. 

llR'. BELL: I think it is important also that everybody 
get back from their vacations and the Labor Dey week end. 

MR. ANDERSON: I think it would be better a little 
later. 

MR. BELL: Monday the 13th is a better data, 

H.M,JR: \hen do the schools open? 

I 
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MR. ANDERSON: They usually start the Monda,y after 
Labor Day - the Tuesday after Labor Day, I mean . 

MR. ODEGARD: The major problem there, I thi nk, Mr. 
Secretary, may be this overlapping of the Communi ty Fund 
drive, which begins somet ime, I tb.ink, the fi r st of 
August - October - the latter part of Sept ember . 

H.N.JR: They are waiting for us to fix the date 
so they can fi x theirs . The date is going to be fixed. 
They are not going to be simultaneous. 

One thing I want to caution you about is, in tb.is 
new setup our attitude is that we haven ' t won over the 
Federal Reserve, and they haven't won over us. So please 
don't do any crowing - if you feel like crowing, you see -
and only a few remarks - the papers had it Mr. Eccles had 
won over me, which is perfect. That suits me, and that 
is&l right. But please don't do any crowing or boasting 
because it has been a difficult and a very very del icate 
thing, and the Federal Reserve is trying their best now not 
to have any unfavorable publicity. 

The various bank presidents have all telegraphed in 
that they want to help. We want to use their help . So 
if any of you feel a l ittle boastful, don't boaet about 
this, please. I mean, let's do our boasting after the 
Third W.r Loan is over. That will be time enough. 

MR. DUFFUS: Kr. Secretarr, there is one thing that 
would be of great help to us on the next War Loan plan, 
and that is the use of captured equipment which our own 
forces have ca~tured in Guadalcanal and Africa. So fa r 
we have only f1fteen pieces of equipment that we got fran 
the Britieh, and we bave--

H.M.JR: Well, Mr . Fred Smith has an arrangement -
he was invited over to the office of the Under Secretarr 
of Werl and the;r told him that anything they have is ours . 
There a an ent1rely new setup over there, eo if you will 
talk to Fred Smith- General Greenbaum, who is the executive 
assistant to Mr . Patterson , told him tnat anything we want 
we can have from now on. Is that right, Fred? 
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MR. SMITH: That is right. 

B.IJ.JR: So unless you want the Pentagon Building -
(Laughter) I think they would give you about anything elsa. 
But they have told us that, and they are very anxious to 
work with us . They feel that we - if you haven't heard 
it, it is a very nice compliment - are doing a much better 
job than they are, and they want to get a free ride with 
us on anything that we are doing. So they have said that 
their files, their equipment, or anything that they have 
is available to us, because they want War Bonds to carry 
them along. So I think you will find that they will let 
you have anything you want wi thin reason. 

MR. DUFFUS: I hope they tell General Surles that. 

H.W. JR: Well, this is over General Surles; this is 
right out of Mr. Patterson's office. General Greenbaum 
bas sort of taken it on. is really haven't bad anything 
to go to them about, so he has talked with Smith, This 
is over Surles , Isn't that right? 

MR. SMITH: Yes , It is right with Greenbaum. 

MR. HOUGHTELING: We got started in the labor field 
rather late. I am not conscious of having missed any 
tricks as the information came to me, but we got our 
letters from Green and Murray out sponsoring special 
"Buy a Bomber campaigns. • But the difficulty of getting 
our stuff out from tli.e Chicago office and so forth, resulted 
that most of the labor unions got their material along 
about the 26th or 27th of April, and they are just going 
into production now in a big way . 

I mean, it is all worth while, but the next time we 
have to get started a little earlier , 

H.Y.JR: You (Bell) weren't bare when I told these 
gentlemen that from now on people who make willful mistake• 
will have only one opportunity to make such a mistake . I 
can 't deal with those kinde of people a.ny more, so if 
somebod¥ falls down on something like that and it is just 
stupidity - I made that statement - he is out , I mean, 

• 
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I haven ' t the time, I have taken too great a responsibility. 
So when people are stupid or willful a~out it, we will just 
have to drop them by the wayside , I added the word "dis­
loyal." 

There are three things I can 't deal with: I can't 
deal with disloyalty, stupidity, or willful mistakes . 

MR. COYNE: There is quite a good deal of feeling, 
Mr. Secretary, in the farm States that the next drive 
should be pushed ahead a little bit into the fall if , •• 
possible in order to get the crop market--

H.W.JR: You had better get together with your 
education there. 

UR. COYNE: That would be entirely in line with educa­
tion, because he wants it pushed ahead also. States like 
Iowa and Alabama have been very vigorous in urging that 
we see if we couldn' t pueh it into October or even November. 

H.M.JR: You mean push later? 

MR. COYNE: Yes, later . 

H.M. JR: I thought you meant earlier . 

WR. HOUGHTELING: In general Wr. Secretary, your 
report , with its Elllphasia on the 1ndi vidual, has been very 
well received by the labor people, They like that. 

H.M.JR: Good. 

UR. HOUC~!ELING: That emphasis on ·the part of the 
1ndividual members of the American public. 

H.M. JR: Do you want to say something, Bell? 

~IR. BELL: No. 

H.M.JR: Graves? 
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L!R. GRAVES : No. 

H.M.JR: Gamble? 

MR. GAMBLE: No. 

- 9 -

H.M.JR: If there is nothing else - we are all in this 
boat , sink or swim, and we are not going to sink . 
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Hello, Mr. Secretary. Juetioe Byrnee - there 
you are, air. 

Hello. 

Hello, Jimmy. 

Henry, I owe you a n apology ••• • 

Yeah. 

•••• and I Jus t declare that I've been eo darn 
busy wi th things tba t dneloped, and I 1 ve been 
over on the other aide o r the Whi t e House, ao 
that I didn't get a chance. When I ••• • 

Well, I aee the •••• 

••• • tried t o get you I couldn 't reach you. 

I sse the announcement on the t i cker •••• 

That's the explanation. 

•.•• and .•.• 

And ;rou could underatand it. 

I oan understand it. I waa going up on the 
Hill, which I d1d, to aee George and Doughten, 
and I wanted to have a talk with you before, 
but now that :rou1 ve go t ell these new duties 
I guees you won 't be ••.• 

If ell, I can .... 

.... on it. 

Oh, I'd be- no, I'd be glad to- it I can ba 
ot any help to you, to do i t. I have not talked 
to either or thoae gentlemen ainoe the • ••• 

Yeah. 
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• • •. the report , but •• •• 

Well , Doughten waa down, I understood, and Cooper 
to aee you Monday. 

Yfah, I- I 1d be- I aaid ainoe the report , but 
I d be glad to tell you Juat what had happened 
bef ore while you were away there. I saw them 
Monday. 

Yeah. 

That was before the - the conference report. 

And they were divided in their view, and I told 
th~m that - what - Just exactly wha t the 
President bad told me, which wae - told me to 
tell them that he would sign the blll that 
provided forgiveness o f so~. 

Yeah. 

Ae a matter of fact, he had told me that he would 
sign a bill higher. 

Yeah. 

This ia Just tor your informa t i on. 

Yeah. 

You were - I wish I could have gotten you then, 
because I told him - I said, •Well, nov I 
think, Mr. Preeident, JOU ought to get the 
Secretary, • and you were in New York. 

Yeah. 

And he said he knew that your wits was sick •.• • 

Yeah . 

• ••. and that you were oonaiderably worried about 
her •••• 

Yeah. 

11 
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•••• and that- he- be went on und be told me-­
I can tell you right now so - ot course , that ' s 
your baby •••• • 

Yeah. 

, , •• he said , "I've made up my mind that from the 
standpoint of the - ot the Government that this 
thing, whether it's right or wrong, tbst they 
have sold it to the people." 

Yeah, 

And be said, "When it comes to figures that I 
always •••• " -using his language -be sa id, "I 
always have a rule of thumb, and I'd - I don ' t 
see any difference it - it I agree to what 
Cooper and Doughten would agree to or 5~ and 
the other fellows were 75~, l'd split the differ­
ence. " 

Yeah. 

I said , "Well, I - I wouldn't ).!r . President , 
and I - with your permission f•m going to take 
some liberties and 1 have in mind whet you 
said, but those boys went to get a bill so 
bed that if I ever told them that they'd go 
higher." 

Yeah. 

So when I talked with them I told them - I put 
down in shorthand what I told them so that I ' d 
have a record ••••• 

Yeah. 

• • •• and I told them tha t I had expressed no 
opinion but I had transmitted to the President 
~r. Doughten's request, which request was: 
"I am confronted with this situation •• • •- which 
be outlined - and they couldn't get e bill, and 
if they - and there couldn ' t be any withholding 
levy, that be bed investigated that, and the 
question was whether they would say that the 
Administration was incompetent end couldn't 
legisla te , or, on the other hand, that he'd 
have to agree to a horizontal out, and that he 

(Cont'd . ) 
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8: thought that they might get a compromiee about 
(Oont ' d.) 70~. 

HMJr: Yeah. 

8: I said the President's anewer ia that- reluc­
tantly, that he would i n the interest or legis­
laticn and to help get a wi thhold1ng levy change 
and surrender the principle t or wh1ch he bad 
contended and which he had outlined in h1e 
letter, tbe letter that Paul wrote. 

llMJr: Yeah. 

8: "He aaya that it you and Cooper are satisfied, 
that you would agree to 50~. that he'll sign 
that bi ll •• 

HMJr : Yeah. 

8: • And I to~d h1m that it" be vas going. to sign it 
that - that he couldn't ieaue a s tatement then 

~ritici~ing you tellowe who were his soldi ers , 
and that he would have to permit me to aay to 
you that he- when he signed it that he'd say 
that he signed it only because he'd been assured 
by the chairmen or the respectivs committees 
and the Democratic conferees that it was the 
beat th1ng tha t he could get or wha tever be 
wan ted to aay, but that be vouldn' t blast the 
fellows who voted t or i t •..• • 

HliJr: Yeah. 

8: • •••• it be wae go i ng to do it himself. • 

HMJr: Yeah. 

8: And I never did t ell them that he would sign 
t he bill - approve the bill over the 50~. 

HMJr: Yeah. 

8: I told Cooper - Cooper aaid that he would not -
was not in tavor or agreeing to anything over 
50~. but Doughten wanted to agree up ln the 
70 1 e. 
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Y~ah. 

fla was impressed terribly with the neceaa1ty 
or getting a bill and had no hope or get ting 
any thing t or the reat or the ye&r. 

Yeah. 

He waa really Jit t ery about it. 

Yeah. 

Be said that after all the reaponeibi lity wee 
hie next to the President - that - and he wae 
Jittery. 

Yeah. 

But I - I finally told him - I said, 1 Now - I -
you gentlemen asked t o see me, and I want no 
m1eundere tand1ng; that the Pree1dent doeen 1 t 
commit himsel f to do any t hing except if you 
gentlemen, you Democra ts , i n the Senate and 
Bouse agree t o 50%, he111 approve it." I 
aaH, "It you - it ~ou do anything mora , all 
I can tell you i s I 11 trans mi t your s tatement. 
I ' m merely meeeenger boy to him. But I think 
i t would be utterly uaeleae t or you to t r a nsmi t 
anything more than about 6o.• Randolph Paul 
had said last Sa turday af t ernoon •••• 

Yeah. 

•••• that he talked t o Cooper and that Cooper 
might agree to 60, but tha t he did not - tha t 
he wanted to aek Paul what the Tre&eury wanted 
and Paul told him not to . 

Well •. .• 

And, t herefore, having tha t in mind and knowing 
that, I Juet lef t i t th&t way t hen. 

Yeah. 

Bob t elephoned me aga in ( laughel and he wanted 
me to eee the President, and I aaid, "No, Bob• 
I will not. It 1e not fair . Ae the President 
baa got Churchill and these people here, hi e 

(Cont 1d.) 
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mind. ie not on 1t; he can ' t think about it; 
that you gentlemen will have t o c1o it. 
You'll - he hae mac1e a statement and. I 
woulc1n 1 t t ake 1t - take a ny other pr opo sal 
to him. • I had no i c1ea he would. go up to 
the 70 on i t , and I was Just- when the 
President had that - when I - he had no 
inkling at all , eo I eat down when - Just 
aa eoon as I read in the - or heard over 
the radio that the7 1d agreed to i t , and I 
sent the President a le tter, a yopy ot -
a memorandum, a copy ot which I 11 give you •••. 

Yeah. 

• •• • in which I told him t ha t there was - he 
had no commitmen t ot a ny kind .• •• 

Yeah. 

•••• except as to the 50., which I've now des­
cribed to you. 

Yeah, I 1d like to see the letter. 

Yea h, and he was tree to do- it was a memo­
randum • • •• 

Yeah. 

•••• and he was tree to do anrth1ng that he 
could • •• • 

Yeah. 

• ••• that - that he wan t ed. I - i t simply con­
tain a what I have now told you ••.• 

Yeah. 

•• • • that these gentlemen came and that- though 
no twithstanding the tact that he had i ndica ted 
that he would approve up to 62, spl i tting the 
ditterence •••• 

Yeah. 
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•• • • wha t he called "the rule of thumb" , that I 
had Juet t aken the liberty of not t elling him 
that, and therefore he wae footloose and they 
oouldn 1 t say that he had agreed to 62 •• •• 

Yeah. 

.... when he had 75. 

Yeah. 

But I can tell you now, Henry •••• 

Yeah. 

••• • that when I saw him yeaterda7 on an entirely 
different matter , on thla th1ng that he has 
done • •• • 

Yeah, yeah. 

• •• • he had- he had talked to Rayburn at a d1nner 
here for th1s Li berian Preeidant •.•• 

Yeah. 

•• • • and Rayburn had told h1m that he ought to 
e1gn th1s bill. 

He ought to sign itt 

Yea. 

Yeah. 

And he - that is hie view, 

Well , he- I saw the President •••• 

Did you aee hlmt 

I aaw the President at noon yesterday. 

Fine. Hov did he talk to yout 

He- he told me he wae going to aign it. 

22 

... 

Regraded Unclassified



B: 

HMJr : 

B: 

HMJr: 

8: 

IOIJr: 

8 : 

Hl!Jr: 

B: 

HMJr: 

8: 

HMJr: 

8: 

Hl!Jr: 

8 : 

HMJr: 

- 8 -

Well, he - when he - I told hl m that he could -
he was free to do any thing •.•• 

Xeah • 

•• • • repeating wha t I 1ve told you , that he could 
veto l t or that- that no commitmen t has been 
made. He was footloose, but he aald, •I want to 
algn 1 t. • 

Xeah. 

And that Sam Rayburn had talked to hlm and the t he 
felt that he was right, and he wen t on to tell me 
the e tatementa and- I haven ' t mentioned lt to 
anybody elnce. 

Xeah. 

Becauae I Just d1dn 1 t ge t- haven ' t been free,wlth 
all the ants on me , to talk to you about i t . But he 
told me - he sald, "Well , I - I want to slgn it, " 
and I- I d1dn 1 t say o ne thing or the other. I 
told hlm tha t - t hat was •••• 

Yell • • •• 

••• • a matter for the Treasur y to tell hlm about 
i t • ••• 

Xee, well. ••• 

•.•• and you- you - I d1dn1 t know what your reco~ 
mendat i on would be, eo I - I never said a damn 
thing to hlm. 

Well, he d1dn 1 t give me a chance to make a reco~ 
menda t i on ••• ·• 

He d1dn 1 t give me any. (Laugha) He Just - he •.•. 

•. •• and •••• 

•••. int errupted me, and he sald, •Well, I want to 
algn it. • 

I ..•. 
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lfe 1a convinced that •••• 

I aort or felt we 1ve been on the outside on all 
or thie the last week or eo. 

Well , he - he - I don ' t know who they- who in 
the- I don1 t think anybody did. I- I t ake that 
baok. I - from the way he looked when he inter­
rupted me, I wanted to t ell him that be wae tree 
to veto it, you know, and I told him wha t I 1ve 
now told you, and I eaid, "You oan veto it; you 
can let it become law and make a ett tement; o r 
you are tree to do anything. There e no commit­
ment by anything I ' ve aa1d, and you 1re- 1ou1re 
tree.• But be said, "I want t o eign i t.• 

or oour se , i t maltee our poe1 tion very d1tt1cul t. 
We have to go through the heartbreaking Jobe tor 
montha on the tax bill, and then when it gets 
down to this etage, neither I nor my people know 
wha t ' s going on, and •.•• 

Paul - Paul gave me a lo t or information about 
wha t he knew- just .... 

Yeah. 

But I never - I never talked to a fellow up 
there unless he came to talK to me. 

Yeah, but you •••• 

You know Doughton wanted to •••. 

Yeah, but you •••. 

• • • • Daughton wan ted to put it right in the Presi­
dent ' s lap. 

Yeah, but you remember I asked it any or them 
came down I would have liked to have been there , 
a.nd I •..• 

Well, but- I know but •• • • 

•••• I wae- I was here Tueeday morning. 
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Wall, I- I don 1 t know when they- what day 
they vera here. 

Yeah. 

Wel l , they ~ those fellows asked me •.. . 

Yeah. 

•••• the- oh, I've f orgotten vha t day, and •.•• 

Well, you ' ll be on other thi nge nov a.nd your 
11lnd • • • • 

Yea. 

•••• won 1 t be on t ax billa. 

No , I declare, I ' m glad you are back to take that , 
and • • •• 

And • .•• 

•••• he - he - he - Dough ton 1a 8 bad man to t al k 
to about taxe e. 

Well , you ' re tel ling me I I ' ve been doing i t f or 
nine years ••• • 

(Laughs) 

••• • and I- I ' ve had three General Couneele, and 
at the end or each tax bi ll tbey 1ve al ways had 
to go to bed. 

I- I ..• . 

It1 e a hea r tbreaking buaineaa •.•. 

I- it' a a heartbreaking bua1neae • ••• 

There1 e no thanks i n it for anybodY· ··· 

No, air • 

• ••. and the President ' s never really interested. 

I r ound - I - I was acting merely ae a messenge r 
boy. 
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Yeah- I mean he ' • never interested, and then, 
aa I say, it1s- i t 1a hard to keep one ' s 
relations Vi th the Hill straight. 

Very d11'fi oul t. 

And we had, up to recently, built up a very 
t ine relat1onehip vi th Doughten and Vi th George, 
and it we' re going to go on wi th another bill •• •• 

Yeah. 

•••• it ' s - i t 's hard enou~. 
thanks- it1 e the un •• - it 1 a 
unpopular Jobs in town. 

Yea. 

And it1 s hard enough. 

But there 's no 
one of the most 

Yeah, he told me this. I - I shouldn ' t - I 
ehouldn 1 t t ell you -- I made a note ot it at 
the time af t er he had lett -- he - he never -
I mean old Bob •••• 

Yeah. 

••.• on the - when he t elephoned me on one 
oocaeion he did not- he wasn ' t ouarreling 
W1 th the Treuury •.•• 

Yeah • 

• • • . but he did ea7 one thlng that I wan ted to 
t ell 7ou. 

Yeah. 

He said the - that you had given out a state­
ment which - he - he wae oomplein1ng about 
his pleoe. He said, 'You don 1 t know, James • • • •­
he celled me Jemea- "fou don't knov, James, 
what a terrible t ime I ve had. Thie ie the 
woret experience I 1ve ever had in my life.• 

Yeah. 
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•It 'e driven me eiok." He eaid, " EVery man hae 
got a diff erent opinion, • and he went on to tell 
me all of hie trouble, and then he eaid , "The 
Secretary had given out a etat ement •.• • -abou t ­
I think i t was about wanting another bill .. .. 

Yeah. 

••• . but he said, "Right at that time ••• • -he 
eaid, • ••. i f he had talked to me about it- or 
ta lked to George, but he gave out a statement 
whioh gave ua a lot of trouble.• 

Xeah. 

~ I ' m- I'm Juat- I 1m no carrier of tales-
I m •••• 

No, well • • • • 

•.•. but I Just wan t ed to let you- eo you can 
help straighten him out, 

No- well, he- he 1 s straightened out, as far ae 
I'm concerned •• • • 

Well, then that 1 e •••• 

•••• but I need the eddit1onal revenue end I need 
i t deep era t ely • • • • 

or course, you do • 

• • • • and if we ' re going to do anything on th1e 
inflation Job, ve - we need - we need more 
re•enue . 

You need a lot or it. 

And I - I told him that today. 

Well, I 1m glad 70u did. He • . •• 

And I ' m going to - I told him also that I ' m 
going to keep aa71ng eo publicly, and I served 
notice on him in e very rr~endly way - to Geor ge 
and Doughten that - thet I ve got to keep say­
ing publicly we need more revenue. 
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Well, Doughten, in that - r eferring to thla 
statement, be eaid, "I 'm in favor •.• •- no, it 
was l n connection that he said you wouldn't get 
a bill at all, and he eaid, "Then we won't have 
a chance t or another bill." Be eaid, "Tboee 
fellows won ' t start another bi ll, becauae they 
know darn wall that Just as aeon aa we atart 
the Republ i can• are going to put the Rusl plan 
on it, a nd •.•• • 

Well. • • • 

• • ••. it the Preeident ' e going to veto i t , why 
then, what ' s the use o f our apendi ng eix montha 
ot our livea. When we ge t to the end o f the r oll 
we ' re going to have the eame fight and the same 
resul t s. • And he said, "They won't do it.• But 
he said, •Personally, I differ with Georfe and 
I'm ready to go to work on another bill. 

Well. ••. 

So that was a little encouraging. 

Well , the President t old me I could keep·asking 
tor this t l6 billi on from now until ••. • 

Yea. 

•.•. the oowa come home •.•. 

(Laughs) 

•••• and he- he'll back me up. 

Tha t ' a good. 

And he alao told me to tell them that if we 
didn't get it, it ' s going to be Oongreee ' a fault. 

Right. 

But ..... 

It's got to be done, you knowf and I had in mind -­
to tell you the tact -- when went over to - Juat 
to aaaure him because I didn ' t know but wha t aoaa 
one ot these f ellows might ring him - some -
Rayburn or Doughten or George and go - want to 

( Cont ' d. l 
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talk to hlm and he wouldn't know what I bad 
told Doughton 1n reaponae to Doughten 's re­
oueat t or the Preaident'a atatement aa t o hia 
iieva, and when I ven t over there to tell him 
that and I said, "You oan - you can e1 ther veto 
it or you can let the bill become lav and than 
blaat the life out of these fellova. Do - do 
Just wha t you want.• And I - I reallJ thought 
that that's what he vae going to do. 

Well, he told me that you gave him three alter­
na t iYea. 

Right. To sign, to veto •• • • 

Or let 1t .... 

•••• to- to leave- to have aigned without i t­
h1a - to let it become law wi thout hie signature 
or to approve 1t. 

Yeah. 

And I stated no view. I said, •Here ' a what you 
can do- the three •..• • 

Well, I- I .... 

•••• vh1ch, of eourae, he would know. 

•••• I 'a going- I viah you luck i n your new Job. 

But I- 1 11 1 g1Ye you th1a one, wi th having to 
t ool - if I bad your Job •••• 

Yeah. 

..• . ot having to t ool vi th tax ea •••• 

Yeah. 

••.. between that Hill •• •• 

Yeah . 

•••. I'll be damned if I wouldn't get 8t. 
llitabetb1 e to giYe me a rooa out there. 
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Well, I - well , I 111 go - I 1 ve gone through it, 
and, as I eay, each year about t wice a year, it1 e, 
I think, the moat trying Job in town, and - and 
to keep one 1e tiee straight eo they teel that 
when I go up there I am talking tor the President, 
you see, is terribly important. 

X ea. 

And I ' m glad V1 nson1 s coming in, because we always 
got along very well vi th Vineon. 

Oh, yeah, he 1 a a n1oe tellov. 

And he - he being on Waye a nd Means, he knova thla -
thie game. 

Xeah, he 1ll be very helptul to you. 

Well • . •. 

He- ha1 a a good boy, and you- I ' ll- I 111 -
I 1ve told you exactly .••• 

Right. 

•••• vhat I 1 ve aal d to t hoae tellowa ao that 
there was no vlrea oroaaed or anything ••• • 

Well .... 

•••. &nd I never dld talk to George about the ••• • 

Well • •• • 

••••• because I- I knev trom Bob'e atatement •• • • 

Yeah. 

• • •• unless I- I made up my mind, unless George 
asked me I wouldn ' t t ell him. 

Xeah. 

The only atatement that I ever made to him vae 
when he t 1rat asked me and that vas a statement 
vh1oh vee contained in the - in the letter 
vr1tten by Paul • •• • 

I see. 
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• ••• vh1ob followed eo- but eo tar ae George ie 
concerned, be never got any statement trom the 
President. 

0~. 

And the onlr etatement with Bob, wbo tr ied to -
r ou know, be telephoned me that last dar • •.• 

Yeah. 

••.• and be said, •I want to know it you can't 
come up bare and talk to thee a tallows." I said, 
"No, I canno t do it. I'd do anything in the 
world to belp you, Bob, but I think 1t would be 
impossible t or me to do it, and I can't do it.• 

Yeah. 

Well, be said, • I Just thought you'd c ome bere 
and meet Jere Cooper and me.• I said, "No, I­
I have nothing to say to you that- I couldn ' t 
help you. It - 1t I bad any authority, any 
power, any duty in it, it would be different. • 
But the old boy vas just - his nerves bad gone 
to pieces, you knov. 

Yeah. 

He vas in - I know that he vas i n a t errible tix, 
and then wben he oouldn 1 t - I wouldn' t OOIDe , he 
telephoned me and wan t ed t o know it I would see 
the President, and I told hi m I could not see the 
President •••• 

Yeah. 

• .• • that the President had a luncheon and after 
that had a preee conference, and I Just meant to -
I vas not going to - I don't IDind being helpful 
it I can be the messenger to get over, but I 
oouldn1 t be running to the Pree1dent. J'Urther­
more1 I knew, as you Just eaid, the President 
d1dn t have time to think about t axes •••• 

Yeah. 

•••• and he- he hadn ' t made a etudy or the detail• 
ot 1 t • •• • 
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No. 

•••• and it I t ransmi tted 1ome question there 
to him that Doughte n wanted to g1ve h1m, that 
i t would- he m1ght make an answer that was 
not w1ee, and that I juat thought that be ought 
to be made to go through and take 1t up with 
Randol ph Paul , who would know the darned answer, 
and Randolph oould - could anewer b1m. 

Yeah. 

But Bob wan ted to ge t to the Pree1~ent, you know. 
I - I could understand he wa.t ed to aay to hla -
to the oontereea t ha t 'I got a meaea.ge from the 
Pree1dent• • ••• 

Yeah • 

• • • • and be got no s ta t ement from me exoept that 
I made a shorthand note ot, and 1 t 1 s Just as ·I 
told you eo •••• 

All r1ght. 

••.• that should help you 1n knowing what took 
place. 

All r1ght. lbank you. 

All r1ght, Henry. 

Beat or luck 1n your new Job. 

'lhanke, Henry. Goodbye. 

All r1ght. 

I 
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lla;r 28, 1943 
2:35 p.ll. 

FOREIGN FUNDS (Ford Compacy) 

Present: l.lr. Paill 
Mr. White 
)lr , Pehle 

H,li, JR: I talked with the President this morning, 
and he was amazed and highlf interested \n the Ford 
story. He said it was the moat shocking story he ever 
read. 

for 
the 

He said, "I think we will let the corpse cool off 
about four weeks, then we ought to turn it over to 
Truman Committee. • 

So if you would make a mental note to remind me , 
in about four weeks we will remind the President. 

He said it was the darnedest thing he had ever 
read. 

How did you get into those files? 

KR. PERLE: Part of this is recollection, but as I 
recall , we got a dispatch from the State Department in 
North Africa before we had gone into l~rth lfrica 
indicating that Ford was setting up a subsidiary in 
North A.frica through France, and they were putting all 
collaborationists in as the head of lt . 

We wanted to see 'llhet Ford here knew about 'llhat 
their people in France were doing, so we sent J.lr, 
Lawler out, who is now in the Coast Ouard and a very 
competent fellow in the Legal Division. He got to 
Edsel Ford without a:ey diffioulty, and he went through 
their files on the French matter completely - personal 
files and otherwise. 
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H.Y. JR: Now, can you do - I sent word to you -
I don't know ~ether Paul told you - can you do some­
thing like that on General llotors or General Electric -
anybody like that? 

lo!R. PEHLE: We can. It is probably a big job, 

MR. WHITE: You could with the National . 

H.Y. JR: I can give you one of them. 

lo!R. WHITE: '!he banks are trying to open up 
branch banks - Chase National. 

J.!R. PEHLE: You knOll' about that indictment thet 
happened while you werearay - indictment of the Chase 
National Bank? 

II . JJ.JR: Yes. 

J.!H. PAUL: They haven't been indicted, and I am 
going to start to be suspicious of why there is no 
action. 

H.Y.JR: Who would take the action? 

KR. PAUL: Justice up in tlew York. 

H.Y. JR: Who are you auspicious of nOll'? 

J.!R. PAUL: I am not suspicious of the Justice 
people down here who agreed with us, but I am a little 
afraid something may get stalled up in the New York 
office . 

H.Y. JR: They didn't obey these T. R. forms, wasn't 
that it? 

lo!R. PERLE: More than that. They didn ' t block 
accounts when they should have blocked them. 

J.!R. PAUL: It was right at the beginning. 

34 

Regraded Unclassified



- 3 -

H.W. JR: Anyway, I thought you would like to know 
that the President was verr muoh interested and had 
read it . That is about al • I thought it would please 
rou to know that I made use of the thing. 

MR. PAUL: Will you give us a little carte blanche 
to go ahead on General l!otors? 

H.W. JR: Sure. I asked for it in the memo. I 
even put it in writing. 

WR. WHITE: We have to get a peg to hang it on. 

L!R. PERLE: We can get a peg, I am sure. 

L!R. WHITE: We sent you a little note. we want 
to send a copy of that report of the manipulation of 
the French fUnds to our people in North Africa. Is 
that all right with you? We want to send it~ air. 

R.M. JR: Sure. 

l!R. PEHLE: And oiroulate it through various 
agencies? 

H.U. JR: That is a different matter. 

L!R. PERLE: I know, but it you send it b.7 aerogram 
that automatically circulates it all over washington. 

WR. iVHITE: Yes, but that is separate. 

H.W.JR: You fellows decide what is right. 

There is this French company, this chemical 
company- Solvay Process. Take a look at that. 

liR. PEIILE: That ia enormous . 

L!R. PAUL: That is Allied Chemical. 
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H.!.!.JR: Also Eugene lleyer. 

MR. PEID..E: It goa a b&ck to Allied Chemical 
and Dye. 

H.M. JR: Take a look &t it. 

36 
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PI 
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I waa tallt1ng wi th the Pr .. 1clen t at one 
o 1 olook today and he said he had been talking 
with Ohur oh1ll and that - bow they inoreased 
the tax on liquor and oigarettaa • ••• 

Yeah. 

•• •• and eo tortb. 

Yeah. 

And he v1 abe a that be - that we would talt e a 
treeb look a t al.l tho ee· ltind or thing a. 

lfell , we - we had that up laat :rear, you ltnow. 
I know all about the Britieb on that. '!'hey pay 
about twenty-two dollara on a gallon. 

Yeah • 

• • •. where we have aix . 

Well, the President - t hia - tbia was his comment, 
it we increased the taxee on liquor and o1garettee, 
they're going to drink and asoke an:rwa:r and we get 
11o re r evenue and uybe we oan diecourage the epend­
ing a little bit. 

Yeah. lfell, I'll have that i n 11ind. 

lfall, h e put down that - and - and he said J11!7ba 
we oan diacourage •••• 

Yeah. 

• ••• epending. 

Yeah. 

He's had that i n aind aeveral . tillea, so •• • 

Well, I- I'a tullY i n agree11ent on that , but - but 
we are ~ I juat want to point out - we've had that 
in 11ind all along. We triad to get all we could 
last :rea r. 
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But he eo eeldom aakea euggeetione, I thought 
you ' d like to hear about i t. 

Yeah. One other thing-- I 1ve- we have - now 
have a draft or - ot a poeeible maeeage with the 
eigning - wi th the ei gning or withou t the eign-
1ng •••• 

Yeah. 

.•.. I mean, Just putting him on record. 

Yeah. 

Would you like to ge t a copy ot that aent to JOU 
aomewbere' 

Yes. 

We- i t von1 t . be - it111 be ready later thie atte~ 
noon • •... 

Well • ••• 

• • • • at one stage. I oan send you a oopy. 

I tell you What you do. 
i t 1 e up to them one way 
me at Cuetome Rouse . 

In New York? 

Tell the Secret Service 
or the other to get it to 

Well, I don ' t know- Chaunoey 111 know how that ' • 
done. 

Well, enyv8J you want one een t to you. 

Yeah. Chaunce71ll know. 

Yeah. You see, ve etill have that problem - - it 
ought to mean that it thi a bi ll ie eigned, ve -
I cer tainly think the Preeident ought to say some­
thi ng • It will etrengthen our hand and this it 
written partl y f rom the view ot additional taxati on. 

Well, ChaunoeJ knows how to get me. 

All rigbt. I' ll get the oopy to her then. 

It JOU pleaee. 

All right. 

Good night. 

•• 
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III;Y 28, 1943· 

'l'(h The Secretary 

SUl!JlltT: Cor>!orenee re publlcity on withholding tax. 

I'RI'SBI<'TJ Moura . Conn, llooney, George Sehoenea&n, Horne and SUl.liftll, 

It wae agreecl that an lm·•late e!tort should bo .ade to 
eii!'IIMise to all taxp&rera their obligation to pay their JuDe 15th iDeo­
tax inata.llaent. 

The publicity !or the w1 thholding tax !alla into ho categorieat 

1 . Eloployeeo' 

a. Instruction and information through the labor preSO J 

b . Instruction througl\ the general press; 

c. Radio talk& both !rom Washington and by all colleotora 
and agente- in-<>harge; 

d , Inatructin posters ! or display in all placeo of workJ 

•· Dl.otribution of •tnatructiona to EDplorera• to all labor 
unions to enable thn to anenr all l.nqul.r1ea !roa their 
-mberebip. 

2 . l!llplorere• 

a . Direct instruction !roa collootora in the !ora of printecl 
instructions to bo ...Uod to all nq>loyera 1 

b , Informative otorioe in the s eneral preoOJ 

o , Dl.atribution ,of a aaaplo filler which the emplorero 
can print and enclose in tho first payroll check to 
explain to their eaployeea juat what hao been w1 thhold 
and wb;y. 
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c1. I!Dphaais by collector• and aaonta~in•charge on the 
urasncy of employera eecurina tho exemption certificates 
trom their employeea 1.oilme<liataJ.7, 

Theae exemption certifica~ will be c1iatributec1 to aU e~loyero 
by tho colleotore. (lt>re than one-half of tha total amount of certificatee 
han alreldy been printed and c1iatributec1 to collectors, None w1U be 
roleuec1 untU after the Act becomes law. l!lnplo,.era are being authorisecl 
to roprocluce this certiticate at their own expense it tbay so desire. ) 

the &boTe outline is tentatin and I a:xpect to go over this with 
llr. Ftaio:h. ~ ~t'\ ~ . 
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BOARD Of'" QOV~RNOR8 
0,. ,. .. & 

FEDERAL RESERVE SYSTEM 
'olltA."IIIoleTOirll"'25 

llay 28 , 1943. 

De•r Uenry: 

This is to a cknowledge your letter 
of l.!ay 26 in 'Ohlch, pureuant to "'¥ letter of 
Wa.y 22 and our subsequent oon•eraationa , you 
tranaai tted to co a copy of the tranacript ot 
the .. eetiDr; of tho proaidenta of the Pedenll 
~aeno Banks and myself with you and tome 
combers or your sta.ff on Frid-.y aon:Uc&. Way 
14, and alao the trano<>ript of that portion 
of the attomoon mootin& on that day up to 
the time when you and tho mombera ot your 
eta.tt left the conference room. Tho recnainder 
or tho transcript , reoordln& what was eaid 
during tho rest of tho afternoon mooting after 
your return to the con.forenoo room, ia ex­
pun&od. 

This i s in aooordanoo with our under­
atandlng that th1a portion of tho record would 
bo deatroyed , and 1 appreciate your fumiah1ng =• with the copy of' tho tranaoript aa thua 
amended. 

Honorable Honr.y Uorgenth&u, Jr., 
Secretary or the Treaeury , 
Waahlngton, D. C. 
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lollRGENTHAU 1 
S ft!llniJ ·fl I 31 

OIA IRMAH E,Ca.£8 OF TMI BOAII" Gftl- lfM MT AIWI .. ME 111' 
TELEPHONE OF Hl8 MEETING WiTH YOU YUTIIIIAY AID 01 YOUR XCIIIOI TO 

SET UP WITHIN EACH 8TAT£ A 8111GL.E OtlCAIIIZATICIII TO AI818T II 111.1.1• 

5ECURIT!E8 :DUll iNG PERIDIC JJIIIYE8, Olt HIIE¥111 IIECEIIMY. I 1C8111Y 

PlEDGE IIY WHOLE-tiEAIITED SUPPORT TO YOU II ~CTICIII WITH Y- U11 

FINANC ING PROGIUM Alii TltU8T Y. WILL CALL UI'OII • AT lllf Tl. If YOU 

TH INK I CAN R£111£11 - ... IC:. 11 1111 .... A.IIY II 811'1'111& UP ·A IALU 

ORGAN IZATIOII M.OIIG ITATE Ll .. Wl11111 UDI IF 111£ ITATU II 1IIE 

ELEVENTH FEXRM. lll8llYI .II'IIIICT • I --.&. II GLA'D TO GIVI 1111 -

STATE OIIGAN IZATIOIIUCII IWI-.lTI., AJWICI, AD AI818TAICE A8 IIAY II 

JJ:S IRED Aim TO FIILLY CUIIIAYI II TMI M.l 01' KC:UIUTIII IN THI8 

!!)STRICT 

I(.{( GILBERT • 
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t'72G5}WASH J22 ICC IT•ttlt 

HENRY MORGUTHAU .II 

SEC OF Tltl'f 
-- 'l7 • "39 

OIAIAtofAN !CCLIII lid I.,IP D • CW 1111 ..,-1110 WITH YOU 

lESTERDAY AID Till IICIII ... ICII IIAI lUI MM:HD TO CI!ATE A 

SIIG.E WAll "IIMC:IIG OIIUIIIZATIII II UCII ITATI. I 1111M.» LIIC! YOU 

10 KNOW THAT I ITMI liar TO AIIIIT II Mlf UY THAT I CM 1• 

lETTING THE8E: .-GAIIIZATI- liT ... II 1111. niDAL -.aWE DIITIICT 

MD THAT I IIHALL •••• EYEil'l AID WITHI. 1ft' ..... TO 11M1 T1B 

lllE MOST EFFECTIWE lfiRICIEin'll 1'08111&.1 FOI TH1 TIDIEUOUII 

TASKS -.104 THEY AM TO UIIIIOTAU. PLIAIIE CALL 011. 

FOR ANYTHIIG Y~ .PIEL THAT I CAll DO. 

H G LIOY Pltllll JIIIT 

I'DIIAL MIIPYE Ba. If' IIWAI 

CITY. 

, 

• 
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wu2} 29 } EXTRA 

ITLOU II 110 1111¥ If 1t4) Ut'IA 

HOtiORABLE HENRY IIORGUTJIAU ill 

SECRETARY Of THE TR~Y 
1 HAVE BEEN AJIVIIQ Of' Till .UTIIIG AT Till TIIASJRV •, £1TIIIMY 

r -

AND I WISH TO PLDIII ftU IIY ~ COOPIIATIOI MDI UPOitT 

IN FUTURE TRWURY..f~llfiW'\IIIS 

F GUY HITT 

BANK Of STLOUIIi 
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.., •. 1,.., 

Dear luol4 • 

I • p.a ,_ ..,_. at U. , pr w ... lllku. 
Ia \lie ..._. ..U ... ...,u..u-. ll- U. at.. et U. 

_... - J.Na, w lileft ct- a 1e\ el 'he-eM '* \lie 
,...,., .- 1 •u-. at,_ '*• ._., •• a:: a , 
w .... aU taattM ..- will -r ••• of .,... pnlll-. 

hr ,_r lai-S., I • at\arlllaa a •.r at \lie 

l"a1eMe nlM w HM •• -- tlde...., u: c '• 
1\- ..... -· .. ......,._ ... u. htenl ...._ 
.......... ·- ............. _,_ all- la .. .... ] '· 

I WU ,_ IIMw .... .all I ..,nolata \lie pea\ llelp 

.w •• o-u •• ••- •• -' u will ..a. ,.. ._'"-'• 
Ja\ -• -•• ta -.. "'-' u. o-u .,..... ....... lila. 
r .... ,_, p1a •• .... --.. ,_.,., u- o-u 
''*"*'- wl\11 \lie ,.._..,, at -· -· wt\11 IIU 
...,1&\a q,uoal. Ill' • ....., 41& a .,.,., -''-' Ja\ 
tar u wllt1a lie - lien, oa4 J • nn \liM lola ala will 
'lie lftalu\la at wa pnoaa4. 

PSaaUp, I .,., \a \lieU ,_, ,.ra8allp, for ,_r 
ta•-· Ia , .. ,...._..,, , ... .... alraaq .... ·- ..., 
real -•rt'lletl-.... u lt .... lfrlac .. -- , .. , ,.. 
will ... •'-4taa .......... ....., .... lata ... -

'"'"· llaaoralp, 

(lllp..l) H tl or,enthoo, Jr 
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HARO L D B . TH ONA8 

170 V Att.I Cit STIItCC"T 

NEW YO .. K 

Bon. Htnr7 Morgenthau, Jr, 
seoret~r)' or the Treasur7 
laabiagton, D. C. 

Dear llr. S.oretar)': 

lla)' 211th 
1 e ' s 

Last weelt I was in Washington tor a tew hours. Dur­
ing tbat time, I had a pleaeant viei t With Ted Gamble. 
Be told 11t or the changes tba t you are ulti08 in )'Our 
bond aelli08 orgen.ization, I believe that 70u are 
maltiag the right moves to get the ltind or selling 
organization wbicb Will be needed tor the duration and 
etterard. 

By the changes you are malting you art overcoming the 
three principal dittioulties whiob w. round; i.e., 

1, Oeograpbioal contlict: 
OTerlapping or states and Federal Reserve 
Districts, 

2. Product conflicts: 
A citizen being ott ered an E Bond when 
he should be ottered a long term 2t, etc, 

s. Peraonal conflict: 
Competition and friction between two 
groups Wben there abould be only one 
"ball teaa". 

--
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Finally, I am aucb pleaaed that you have piolted Mr. Gamble 
to bead the new organization, He ie lilted and reepeoted 
by everyone . He baa real ability and will give the 
undertaking dynamic leadership. You and be ltnow one another 
and have learned to worlt together. 

Needleee to aay you and Mr. Gamble Will continue to have 
all the help the Adv•rtiaing Counoil can give you. Mr. 
Peabody, wbo Will be coordinator tor the Council, ltnowe your 
optratlone and the Council operation• and 1e uniquel)' 
qualified to put the tull ettorts ot the Council taelt 
toroea at your service. xr. Lemaon Will continue to 
ttrve )'OU and aeaht Mr. Peabody in directing Council 
operationa tor the TreaaUr)'. I reel sure that tbeae 
aen, With advertieing agency taek torcea troa TOUD8 & 

------------------- , 
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Page Two 

Rubioam Pedlar & Ryan, Albert rrank•Ouenther Law, 
Rutbrautr & Ryan, Erwin, waaey, and othera behind them, 
will deliver real help to your new organization. · 

I am oontinu.ing aT connection aa Vice·Ohai~n ot 
tbe Council. Quite naturally, it will be neoeaaary 
to have an interest in other projecta than bond aell· 
1ng. However, the Treasury will alwaye be ot apeoial 
1otereat to ae an.d it I can be ot eervioe in any way, 
pleaae do not hesitate to call on ••· 

Sincerely 

H. 8. 'l'bOIIUI8 

• , 
Regraded Unclassified



55 
TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

To• Sonrotar:r !l!orgonthau 

••oM• Robert A. LeRoux 

STATE OF WASHIIIGTON 

\nlllo tho Stato of Washington, with a non-banking quota of 

.i90, 000, 000, went to $135, 000, 000 in the Second War Bond Drive, and 

will exceed ~29 ,000,000 tor E Bonds on all sales processed to tho 

first week in 1la:r, this showing ia not regarded as the ultimate in 

possibilities for t he State, according t o ~. Karl Richards , Doput:r 

A~nistrator of the War Savings Staff. 

"VIe could havo topped our figures du.ring the April drive had we 

resorted to some spenial sales campaigns, "doclarod Mr . Richards. 

"!lealidng , however , that the April drive was but one or tho aeries 

that will neceasaril:r have to be carried out at regular intervals 

duri ng tho war, we felt it advisable to operate under a progr&lll of 

education, stressing tbe obligation of our citizens for the duration 

and tho sound basis or the investment aa a job-safeguard tor civilians 

when war baa ended. ~aile our progress baa boon slower than in moat 

ot ·.or States , we are confident that our policy has been sounder and 

tha t t his will be shown in the Third War Bond Drive and in all future 

campaigns. In our Payroll Deductions Plan, tor instance , we have 

refrAined from having larger employers resort to preesuro to bring 

their workers into line but have urged that the purchase or Bonds 

t be made on a voluntary basis. The arter effect, we tool quite sure, 

will result in fewer redemptions.• 

... • 
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r::cREASSD POPULATIO.l -- 'l"ne r emarkable increase in population 

in the stato ot washins ton due to war activtt1ea accounts in a great 

~easure in the volume of Bond sales. Tbe Federal Census of 1940 

snowed Seattle with a population of 460, 000 and thia has now been 

inc~oased by 111, 698; Tacoma bas jumped from 136, 000 to 162 , 592; 

spo:<ane f rom 130, 000 to 153,999; o.nd Bremerton from 46, 000 to 76, 866. 

EASTE•UI 1'/ASHINGTON -- \'/bile time would not allow or my vial ting 

Bastem Washin.:;ton, reports at State headquarters show that section 

as ca::ing mar'.ced progress. Spokane has been slow to move , but the 

co:rmuni t y spirit has awakened and Bond aalea are forgin:; ahead. 

\'lenatchee, Yakima , Ellensburg and other agricultural conmrunities are 

reported as proceeding satisfactorily under the agricultural forQula 

of Dr . William I. L!yers . 

LABOR -- Headquarters of both the American Pederation of Labor 

and the C. I . o . are located in Seattle, and I conferred in that city 

with beads ot State Councils as well as with aecretaries and business 

a~ents or Local Unions . While some of thoae officials - - particularly 

c.r.o. were cri tical of the Administration generall y on its slowness 

in to mula tine; a tax prosram, seeming lack of in t a res t in the vul­

nerabil1 t7 of tho Pacific Korthwest in tho war and alleged slipshod 

~ethods in awarding Navy and Army contracts permitting enormous 

profits , they asked to be placed on record as being unqualifiedly 

ba~~ or the war Bonds program. Tbey asserted that not only were they 

investing Uni on funds i n Bonds but that at ovary opportun1 ty t hey 

were urgin: their memberships to purchase to the very limit or their 

financial ability. 

CRI TICIZE OPT~ISM -- • ene big handicap in our efforts to pop up 

our :nombora on Bonds is the policy of tho !;avy and Ar:ny of allowing 

ita officers to issue ovor- opt1m1at1c statements that war will be of 
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:omparo.ti vely brio!' duration," declared official a ot both tho A.P.L. 

and c.r.o. "When these high- ranking fellows coma out with declaration• 

tbat both Germany and Japan will bo licked by mid summer or early Pall, 

our members not only retrain !'rom buying Bonds, but they swQrm the 

offices or their employers tor redemptions ot Bonds and cancellation.s 

or their pledges. Washington should forget those rosy pictures which 

are not founded on tact." 

HIGH COST OP LIVING- -Some labor leaders are severely critical 

or the procrastination ot t he War Labor Board in making deciaions in 

wase disputes . They say that this uncertainty has lett organized 

labor members dissatisfied to the point whero t hey do not respond to 

Sond sales with the enthusiasm they otherwise would manifest . Union 

c~oers, lt was said, also criticize OPA and t ho slowness in conducting 

eurveys to ascertain the alleged discrepancy in rising costs o!' liv­

ing compared to wage increases. They say the newspapers are"over­

playing" t he John L. Lewis picture, creating a serious breach between 

A. F.L. and C. I . O. "And when workers become dissatisfied, they don1 t 

enthuse in buying Bonds , " thase Union leaders say. 

FOREST PRODUCTS DIDUSTRY- -Workors in lumber mills , logging camps, 

plywood and veneer plants , as well aa in all wood manufacturing 

have , with cocparativel y few exceptions, been extremely slow in 

entering int o the spirit o!' Bond buying. For instance , at the Bloedel­

Donovan sawmill at Belli.ngham, a ttempts by the c.r.o. to bring pressure 

on the workers tor Bond purchases reaulted in many scores of workers , 

who bad signed !'or 10% payrol l deductions, to redeem t heir Bonde 

shortly after t heir issuance. The Long- Bell Lumber Company a t 

Longview, employing 2332 people, practically ceased payroll deduction• 
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Bonds s i nce last November. or 55• workers in the Everett Pulp 

I< Paper company at Everett , but 33• a.re participating tor an average 

or 1~· The St. Paul & Tacoma LUIIIber Company at Tacoma, employing 

976 worlcars , has but 574 payroll deduction participants for an average 

of loss than 9%. Of the 706 employees of the Willapa Harbor Lumber 

~11s at Raymond, 76~ are pledged for an average of 8 .2%. The Harbor 

Plywood Company at Hoquiam bas 634 workers , of whom 460 are purchasing 

Ecnds for a deduction average of 6%. The Polson L\llllber & Shingle Mills 

at Hoquiam has but 69 ot its 260 workers participating in Bond pur­

chases, while t he Polson Logging Company of Hoquiam, employing 398, 

has but 236 participating tn Payroll Deductions to the extent of 4~ . 

0~ BRIGHTER PICTURE--However , the foregoing gloomy picture 

does not apply to all of the forest products industry. There is, 

for i ns tance , the Weyerhaeuser Timber Company at Longview, employing 

1837 men and woman, 90~ or whom are pledged to purchase an average 

ot lO)l in Bonds . "This bas been our status from the outse t," said 

~. Harry S. Morgan. •And we're ready to jump this percentage at 

1n7 ti:a the word ia given us." At Shelton, I was advised by Yr. 

C. H. Kreienbaum, executive vice president of the Simpson Logging 

Co::tpany, operating lumber mills and logging camps at Shelton and a 

veneer plant at ~eCleary , that his company baa 91% of its 1403 worksrs 

pledsed tor 10% or their cheeks. •eur entire personnel is divided 

into units or ten and one man is assigned to each unit and reaponsible 

for signed pledgee tor Bonds, • said Mr. Kreienbaum. The h'verett 

Pacific Lumber Company bas 5808 or ita 5892 employees participating 

in payroll deductions or 7%. 

SERIOUSLY NEED WORKERS--Officials of the West Coast Lumbermen's 

Association at Seattle stated employers 1n the woodworking industry 
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and woro racinG a serious problem in lack of workers, sawmill 

•orkor& and loggere who had deserted the mills and camps to enter 

hisMr-paying employment in aircraft and shipbuilding, and because 

59 

or this shortage or l abor wore reluctant to conduct Bond buying cam­

paigns among their workers. Some employers in the State of Washington 

aro now considering adopting the plan made effecti ve in some mille 

and cQmps in Oregon or posting notices in the mille and Campa that 

•on and after· ________ , 1943, ten percent or all wages will be deducted 

for the purchase of United States War Bonde un1eas otherwise ordered. n 

BOSDIGS, Sl!lA'l'TLE--J.t t he famous Boeing Aircraft, the wage con­

troversy in progress for many months has materially retarded insti­

tution of the Payroll Deduction Plan. Officiala or tho company said 

they had been reluctant about approaching workers for Bond purchases 

to nfeguard as ainst being char91d with bringing pressure on such 

workers . Therefore, very few new workers were enrolled. or tho March 

pnyroll or ~6,948 ,950, Bond deductions or but ~430,425 were made. 

O.t'fioials or the company informed me that the si tuation has materially 

improved during April , with 19,950 or the 30,825 employees pledged 

!'or payroll deductions. For the first timo in many months, Bond booths 

are now operating in many sections of the plants and toromon are 

personally solicit ing Bond pledges from t heir crews . 

SEATTLE-TACOI/ll. SHIPBUILDING--The pledge campaign has but recently 

started at the Seattle-Tacoma Shipbuilding Company ynrd in Tacoma, 

whore 28,000 workers are employed. Hanson Hart, in charge or the 

Bond department, stated he was operating •under orders to bring 

participation to 90% tor an average or at least 10%. " At the Seattle 

yard or this company, the payroll deduction plan was put into work­

ing order some months ago and H. E. Jamison, director of the Bend 
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dep~rtment , stated that f or April , there waa a 90~ participation ot 

the 11,623 employees for an average of 11%. "Our men know the war 

proUIIl!l t s being conducted effectively and moat satiefactorily and 

thoro 1a no cr1 t1c1SIII heard , " said !4r. Jamison. " Sign t hem as t hey 

eo:1e on the Job and then there• s no sidestepping. " 

60 

~LCOA--At Vancouver, the Aluminum Corporation of America, I was 

1nforllted, now has 791 of its 797 employees pledged to payroll deduc­

tions of 9 . 7%. It was stnted t hnt t he company had , up to February, 

rr.untalned an average of be ttor t han 10% but had dropped just bel ow 

in the last two months , some of this drop a result of t he optimistic 

war reports b:J high ranking officers of the mill tary service s . At 

tile ALCOA plant a t Spokane, the standing is 85jt f or 8~ for its 1095 

wor~ers . This , it was explained , is due i n a measure to the Spokane 

plant be i ng a more recen t operation, 

KAISER YARD-- Also at Vancouver I contaoted.Mr. John Kemper, 

accountant of the Kaiser shipyard and directly in charc;e of tho Bond 

proulll!l, who stated this yard is operating along the same policy aa 

that pr eva!lin& 1o all Kaiser plants in California and Oregon. 

Leadermen, foremen and superintendents contact each worker on his 

beine; assigned to a department and , said Mr . Kemper , "he signs hi a 

pledge before he goes to work .• That the plan worke well is shown 

by the report that of the 27 , 985 workers, 25, 529 are pledged for 

deductions of 1~. 

LAKE f/ASRn:GTOll SHIPYARDS--At the Lake l'laahing ton Shipyards, 

oaploy1ng 7800 men,women, 6200 are pledged f or 1~ deductions and 

a concerted pledge-campaign is on . 

LONGVImv FIRST T CITY- -Outstandi ng examples of loyal participation 

in payroll deductions aro offered by the City of Longview, which is 
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the first 'l' City in t ho State ot I asbington, with 95 percent ot its 

ousinoss and industrial firma pledged to payroll savings; tho Crown­

~ollorbach Paper Company at Camas , emplorins 2 , 145, listed as having 

93~ participation for an average ot 1~, and the Pacific Telephone 

and Telegraph Company, which shows 93% and 10% tor ita 3, 126 employees , 

2, 915 FIW!S IN PLAN -- Enthusiasm of industrial and business firma, 

enpl oy1ng rive or more workers, is reflected by the report that 2,915 

establhhmonta, employing a total of 425, 973 men and women, are en­

rolled in the Payroll Deduction Plan. 

STATE ENPLOYEBS- -At Olympia, the State Capital , I contorrod w1 th 

heads or the Department, Finance, Budget and Bus inese, who informed 

~• that thoi r latest figure s in payroll deductions for State employees 

covered the month or !Larch and showed participation or 69,69% for an 

average or 7 . 35% i n all departments. They pointed out that these 

omplcyoes are in tho low pay brackets, 

STATE TE:ACHERS--Also in Ol ympia, I conferred with Mr . Gus A, 

Luossol , or tho State Teachers• Retirement System, who stated corres­

pondence from teachers generally showed them participating in payroll 

deductions. However, in schools in the rural districts, teachers made 

their purchases through their class-rooms participating in purchases 

ot c111tary equip~:~ent. !.lr . Yuossol said that or the ii33, 0CO, OOO in­

vested by tho State or ~ashington in tho Second War Bond Drive in 

April, the Teachers• Retirement S;rstem took 0500, 000 as its portion, 

this monoy coming trom its Investment l"und. Tho University of Wash­

ington has ita T Flag, and tho King County (Seattle) school s are listed 

"over the top" in bond and stamp sales to teachers and pupils • 

READY FOR FUTURE DRIVES--At Seattle headqu~rtera, it was stated 
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that tn. various county chairmen are well aware there will be Bond 

Jr1ves at i ntervals of a few months and that all of thac are devoting 

=uch tico in educating their people that bond purchases are not to 

be periodical but must be tor the duration. 

Hero aro some statements from employees at larger industrial 

plants: 

(a) "It they'd get right down to a sensible program of rood 

prices and press down on these food profiteers, there wouldn't be so 

o.any of us s irls compelled to turn in our bonds following each pay da:y .. ' • 

(b) "It we girls at t he shipyards pledge 1~ of our pay, then 

proporti onately these men getting $12 to $15 a day, could sisn up tor 
20;:. n 

(c) "I have four brothers in the Army and a son in the Navy, 

and from what they tell me this country is going to need a lot more 

monoy to end this war quickly. I should think the pledge average 

made 15%, at least. • 

(d ) "Twenty years is a long time to wait tor a baby sister for 

our son who is now in tlorth Africa, but she finally came and we have 

celebrated b:y giving her a present - a Gl, OOO war bond." 

(e ) "l'lo mothers are proud or our record. There are 14,000 ot 

us working in the three Kaiser yards i n ifaahing ton and Oregon, and 

noarly 13,000 of us are buying bonds on an average of 11% of our wages. • 

(f) "I am a lawyer, so I work on the graveyard shift so I can 

my legal practice in the daytime. I am sisned up for 100% 

or my wages with the Seattle-Tacoma shipbuilding yard here in Tacoma 
for war bonds , • 

(g ) "I was a naval aviation machinist at Pearl Harbor on December 

1941, and a piece of shrapnel put me in the hospi tal. Although I 
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on crutches, Kaiser gave me a job. I know how important it 

to be buyin& bonc1a • • 

(b) " I wo.a with the United Air Linoe , but I am now a production 

welder on tho graveyard shi!t. Personally, I think buying war bonds 

should bo compulsory. " 

(1) " I am working on a nipple cutting machine . My husband is 

a weldor and Grandma is minding the baby. We are all engaged in war 

work and we are all buying bonds - even tbe baby. " 

(j) "I•vo neve r boon late or tardy since I first came to work .... 
at the Kaiser plant here 1n Portland, October 9 , 1941. And I've always • 

been thrifty, and I am prou.d that I now own $8, 000 1n war bonds . • 

(k) "I was graduated two years ago f rom the University of 

Snanshai. I saw the horrors or Jap invasion and I resolved to de-

t echnical training to shipbuilding. I am signed up for -bonds for one- third or my wages." 

(1) "Am I buying bonds? I'll say eo , because I have two sisters , 

two brothers and a mother living, I hope, in German occupied France. 

':'he last letter I got from them was smuggled out in 1940 and they 

asked ror clothes and for rood and tbe boys said they were working 

11 hours 7 days a Yeok. " 

(m) "~y husband and our 10 year old dau&hter were born in Austria. 

I came bore with the girl on a visit in 19~, when Hitler moved into 

Austria . Ny husband escaped to Belgium and now both or us are working 

here at tho Kaiser plant and s o% or our pay is goi ng· into war Bonds .• 

(n) "I have never mis sed an hour ' s work aa a pipe welder super­

visor hero at Swan Island since March 5th a year ago , and that makes 

it Possi ble for me to buy a Cso war bond each week . " 
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(o) "IVe are proud here at the Orenon Kaiser yard at our show­

Inc tho purchase of war bonds. In fact , we• ro proud of everything 

we do . In the March of D~es during the Infantile Paralysis campaign 

wo come through w1 tb $8, 353 in these three yards ." 

- 0 -
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TREASURY DEPARTMENT 

WASHINGTON 

Kq 28, 1948. 

liEKOIWIDU1l FOR THE SECRET.lRY: 

In accordance with your request a few days ago, I 
submit below a list of State Administrators and State 
Chail'lllen in the War Savings Staff, 'llho in rq opinion 
might be replaced to advantage in view of the larger 
duties which will now devolve upon their respective 
offices: 

Georfia 
Ir1iur Lucas , State Chairman 

Indiana 
wray E. Fleming, State Administrator 

New Hampshire 
Wllliam B. Partlan, State Administrator 

llew York 
Nev1l Ford, State Administrator 

Texaa 
-roiii }(iller, State Chail'III&D. 

West Virginia 
116ert:Snedeker, State Chairman 

Wiaconsin 
Charles E. Broughton, State Chairman 

In addition to the foregoing it is rq feeling that, 
aa a matter of policy, all Collectors of Internal Revenue 
and Collector• of Customs now serving as State Administra­
tors ex officio, should be replaced as rapidly as well 
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}lemo. for the Seeret1.17--2 

qual i f i ed persona can be found to succeed them. In deal­
ing wi th these eases, however, it should be remembered 
thst moat Collect ors have been performing their duties 
in the War Bond program with efficiency ana success , 
and that many could be relied upon to handle the new 
program satisfactoril y, were it not for the constantly 
increasing burdens of their regular duties . 

In carrying out this suggesti on, t he following 
cases should in my judgment be taken up f irst, and aa 
soon as pract icable : 

!rhona 
1111lam P. Stuart 

Georgia 
1!&rion H. Allen 

Maine 
--ci!nton A. Clauson 

l!lchigan 
Giles Kavanaugh 

llissouri 
Dan Jl, Nee 

Uevada 
Robert L. Douglass 

Texas 
--rr-ahk Scofield 

Vermont 
Fred C. l!a.rtin 

Wisconsin 
Frilik J, Kuhl 

When the foregoing cases are disposed of, twelve 
Collectors of Internal Revenue and three Collectors of 
Cuatoma will remain as State Administrators. On the 
whole, these are the more eff ective o£ the present group 

• 
• •• 
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Uemorandum for the Secret&rJ--3 

of Collectors serving as Administrators, and in mr 
opinion all have every needed qualifi cation for leader­
ship in the enlarged war-bond program. Nevert heless, 
for t he reason above indicated, 1 believe that it 
would be well to replace t hem with other appointees, 
State by State, as fast as well qualified persons can 
be found t o serve as Admini strators on a fUll-time 
basi s . 

In accordance with your request, 1 have reexamined 
the cases of all division and section heads in the War 
Savings Staff at Washington headquar ters , and of our 
field representatives who travel out of Washington. 
While these naturally vary greatly in their qualifica­
tions and in the effectiveness of their work, mr opinion 
is t ha t t here is no case at Washington headquarters in 
which the employee's performance record is such as to 
warrant his separation f rom our servioe at the present 
ti.me . 

I have gone over these mat ters with Yr. Gamble, 
as you asked, and he has told me that he concurs with 
f1J¥ suggestions. 

~s. 
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l!EI.tORANDUll FOR THE SECRETARY. 

llt.;r 28, 1943. 

llt.il Report 

With little correspondence about taxes , auch about 
Bonds, and nothing really new, this week's receipts 
were a great deal like those for last week . 

!gain, ~oat of the tax mail went to the White House 
or possibly to Congreu. During the week the Whtte House 
referred to the Treasury 178 pieces of aail that were 
anti-Rum!, but ver;r little that was pro-Rual. 

Soae 30-odd persons writing directly to the Treasury 
advocated a pa;r-as-;rou-go plan, but half of thea opposed 
forgiveness of any part of the public'• tax obligat1ona. 
Only 4 writers proposed that 1942 taxea be forgiven, 
but t reated as ta.xable incoae for 1943. One person felt 
that, because of the psychological effect, the new with­
holding tax should be called the Victory Tax, abo. 

The pleasant aspects of the heavy Bond mail were 
overshadowed b;r the complaints coaing from employees of 
the War D~artment who have not received their Bonde, 
ao~e of Wb1ch have now been paid for aore than a ;rear. 
The 75 letters of complaint, one of thea signed b;r 18 
persons, ranged f r oa simple requests for Treasury in­
vestigation of delays to threats t o call in the F. B. I. 
to find out What is happening to the Bonds. 

Bonds submitted for redemption during the week set 
a new record, with a total of 86. {16 were postmarked 
"Patchogue, N.Y. ") 

The few letters that have eo.aented on the proposal 
to reduce the aise of Bonda were in general receptive to 
the idea. 
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llemorandum for the Secretar7. Kl.7 28, 1943. 

There were more than the usual number of complaints 
about charges for cashing Government ohecka and Bond 
coupons, and for redeeming Bonds. 

Nearl7 all of those who protested the new pennies 
added a suggestion that holes be punched in thea . 

G9 
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General Comments 

George K. Craig, President, Mercbanta Nati onal Bank, 
Port lrthur, Tex. I have a tale of woe. ill of our 
manpower h&s been drafted for the duration, except a 
few of us who are old and decrepit. We replace the 
men with women; and, aa soon as we train them, along 
comes a railroad, a rubber plant, or a shipyard and 
offers them much more than we can pay. When we pro­
test , we are told that we are not necessary to help 
win the war. No one knows better than yourself what 
the banks are doing to help win this war. You know 
that the banks sell and buy more War Bonde than all 
others combined. We furnish the money without which 
we would lose . We employ, at our own expense, extra 
tellers who do nothing but sell Bonde and h&ndle ration 
stamps. The only evidence a bank has that it is nec­
essary to our War effort is that we are subject to the 
terms of the wage-hour law. 'l'be Government is in 
competition with us in loaning money. They use our 
0'1111 money to loan against us. No one knows these 
facts better than yourself. What can, or will, you 
do about. it? 

George B. Bueeking, Kaneaa City, Ko. .l.s a member of 
the gonrning bod.T of the United States, I should like 
to ask you just one question. Just who is supposed to 
enact the laws governing the lives of 135 million 
citizens -- the Congress of t he United States or the 
National Resources Planning Board, and men such as 
.llvin H. Hanson, Special Economic .ldviser of the Board 
of Governors of the Federal Reserve Board? • • • I am 
almost horrified when I read in this morning's paper 
that •the deficit idea is upheld by the advocates of 
the new philosophf•. Thia philoaophy is that a huge 
public debt is a national aaset. .lccording to the 
newspaper article , these advocates are from the follow­
ing groups: •The new conception is advocated by the 
National Resources Planning Board, by numerous indi­
vi dual• high in the councils of the Government, and 
various groups not connected with the Administrat ion• . 
I am in favor of spending billions of dollars to win 
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a war . I'a also in fnor of collecting taxes f rom 
millions of indivi duals no• while the taxea are 
collectible. * * * I ' m in favor o! taxing these 
millions for several yeara after the war, and in the 
usual way reducing the national debt. In fact , I aa 
just a plain old•faahioned imerioan and there is no 
place in ~ philoaophy of life along the linea outlined 
by the National Resouroea Pl anning Board. I realize 
that these men are all entitled to thei r opinion, but 
~ o~ opinion is that Government debts are the saae 
as peraonal debts, and should ultiaately be liquidated. 

Eugene C. Smith, Los 1ngeles, Calif. (Letter addressed 
to •Treasury Department, Washington, D. c.•) I can 
sympathize ~th the Skipper of the Toonerville Trolley 
as I have just become a victim of the latest coin • • 
the new one-cent piece, Recently, i n recei ving change 
one of these coins was given me in the place of a dime. 
This was not discovered, until after leaving the store, 
consequently, I could not return and demand the re­
maining nine-cents due . Just who ia the cock-eyed 
ni t-wit responsible for this new one-cent coin, making 
it difficult to distinguish between it and a dime or a 
five-cent piece? 1nd what is the ob ject of adding an 
additional burden on the imerican people, particularly 
in time a like these? I take it that l t is ju.st another 
New Deal prank for which we must suffer as we have for 
the past tan years . Oh God, what a relief it ~11 be 
when this present gang is driven out of Waahington! 
Truly, then ~11 be our Real Thanksgi ving Day. 

Mrs . K. T. Duncan, Duncan College Preparatory School, 
Naahvil lei Tenn. Pleas:;nllease, have a hole punched 
in the ai ver colored p ea so that a auffering 
public can tell them from dimes. 

\ 
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Favorable Comments ~ Bonde 

c. D. Owen, Jr. , Treasurer, Beacon Manufacturing Co. , 
(Beacon Blankets), Swannanoa, N. C. In reply to your 
telegram of the 17th, I wiah to advise that we have 
not &ad any difficulty in receiving the War Bonds 
promptly after they are sold to our employees . It is 
very gratifying to see the way the Second War Bond 
Drive went over the tof, and I thinkJou and your 
aaaooiatea ahould rece1ve a great de of credit for 
the way in 'llhieh it waa handled . 
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UntaYorable Commenta ~ Bonde 

Reese D. Close, Wldlani Park, H.J . I am writing to 
you for adYice aa to what I ahould do in order to 
discontinue the purchaee of War Benda on the papoll 
deduction plan . I haYe been tr7ing tor the peat fiYe 
weeb to do so, but iust cannot seem to get all¥ action 
on it. I haYe expla ned to ~ employer eYery detail 
aa to why I wiah to do ao, but he just aeema to aYoid 
the aubject. Would you be so kind aa to adviae me if 
this can or cannot be done? llf reason h that I want , •• 
to pay cash for them on the outside, and I a~r sure 
that I can double the amount by doing eo thia way. 

Letter from Rusaell 1. Latta, Yukon, Okla., addreaaed 
to the President and referred to ua by the White House . 
Now I want an immediate personal reply to thia, please. 
I am a Patrolman at Oklahoma City lir Depot. I neYer 
took out the 10% War Bond, as mf poor old gray-haired 
wife enjoys buying Bonda, so I let her buy them at the 
Yukon Post Office . She has three eons in the service 
(they are D1 atepaons) and she ia in very poor health, 
eo I let her enjoy heraelf buying them. I went to 
work last l ugust 21, and to date she baa bought $600 
worth of Bend a. • • • This morning I waa told at the 
Depot I would haYe to buy Benda there or I 'd be sorry 
ot it. I askea-IY that was a threat and they said, 
~ait and see•. Several of t he Patrolmen have never 
received the Benda t hey have been paying out for and 
several say they will quit before they will take out 
Bonds over there . Ia it a compulaory law to take out 
10% of your wages? Do I have to wait until they ~et 
ready to hand ae my Bonds , besides depriving 11.1 w1fe 
the pleaaure of buying them, or can they fire ae froa 
ay job? • • • I'a a t rue laeriean and doing all I can 
for our Country, but I don't like that threat. 

Theo, R, Die!litr, South lfiaai, Fla. I waa e!lployed 
by the U, S, ~ineera ottice at 86th Street lirport 
in Miami, and on Ootober 9 I aigned War Savinga Bond, 
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Class 1, pay reservation application, of which $18.75 
was to be taken out each p~day starting on October 
15, 1942. I have been endeavoring to get these Bonds 
as I think there has been ample time, and now I have 
been directed to your office after being directed 
all over Florida and Georgia. It seems no one knows 
where I should get them, and if you haven't the Bonda 
andy ou send the money taken out, I could bu,r the Bonda 
here in a few minutes. * * • 

John Egbert, Ten Sleep, Wyoming. I am writing to you 
about a Bond that was supposed to be iuued to me at 
Coeur d'Alene, Idaho. ~ow here is t he thing in a 
nutshell -- I was working for Walter Butler Comp&DT, 
Contractor for Naval Training Station. They held out 
$18. 75 for a Bond and when I left, they were to send 
the Bond to mf son at Ten Sleep, Wyoming. He did not 
receive it, and I wrote to them about a week ago. 
I received a check for $15.00 ins tead of mf Bond, for 
which I paid $18.75, and the check i a,dated March 29, 
1943, and supposed to be cashed in thirty-days besides. 
Please will you l ook this up or have it done? i s it 
looks like a gyp to me of $3. 75, besides a check which 
is no good. 

Mrs. Walter E. Erler , N.Y.C. Since 1941 I have bought, 
out of savings, etc. , exactly $2,000 worth of Bonds, 
which I consider very good for a widow who has had to 
re turn to business wi th no available cash. • * * ~ 
fathe r waa 84 years old and in April, 1942, be passed 
away. I went to the Federal Reserve Bank to change 
his name as beneficiary on a $500 Bond, and brought 
wi t h me, in addition to the Bond , a copy of t he death 
certificate and a printed form issued by the Governaent, 
duly filled in and signed. The clerk told me be could 
not accept the Bond and make the change as =1 father'• 
name on the Bond reads •Frank 1. Wernert•, whereas 
his death certificate reeds •Frank Albert Wernert•, 
the regular print ed form aaking for first name, middle 
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name, etc. I explained that ~ father was always 
known u Fra.nlc 1 . and ~hat this •Frank llbert Wernert• 
was just to comply withe printed form that bas been 
in use for yeers • . However , he insisted I must get 
affidavits signed and sworn to before a notary by 
fri ends who have known 1ff1 father for at least 10 years 
to the effect that Frank 1 . and Frank Albert was one 
end the seme . This bea cost me, thus fer, $1.50 for 
the transcript; now two notaries to ettest signatures 
of f riends, at least $.50 and, in addition, I must 
have the affidavit prepared. ill of this is costing .• 
me money, and naturally makes me feel that I have 
bought ~ last Bond. No one wants to eee the end of 
hostilities more than I do, with two splendid nepbewe 
in tba service, but if, to make a change, I have to go 
to ell this expense and ennoyance, the war will have 
to be won without ~ buying more Bonds . * * * 

T. F. Witherapoon, Randall H. Hagner & Company, Real 
Eatete , Washington, D. c. On April 19, 1943 , I pur­
chased a $500.00, 2t% Treasury Bond through the Hemilton 
National Bank, Dupont Branch, and in order to purchase 
this Bond , I borrowed $500.00 from the bank, and I am 
to pay the bank at the rate of $50.00 per month. They 
are charging me 6% interest until the Bond is received, 
then 2t% interest. As it bas been over a aonth, I would 
like to find out, if possible, when I will receive the 
Bond u I do not want to continue paying the bank 6% 
interest. Would you please let • bear from you at your 
earlieet convenience? 

Xre. George G. Scott, Winter Park, Fla. • • • When 
ordinary eoldiera pledge part of their pay to buy War 
Bonds, and never get to see what thsy are paying for, 
though their wages are alwaya deducted for that purfoae, 
do you think it may not hurt their morale -- or don t 
you care as long as you get the money for the Treasury? 
Wf son baa been keepin2 up hia part of the bargain for 
over 6 months, why canTt you keep yours? Some of us 
Wothera could add.resa envelopes for you. 
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Favorable Comment• 2E Taxation 

Jacob I. Horowitz, Counselor at Law, N.Y.C. This 
Con~:reaa is making a laughing stock of itself trying 
to show how much smarter it is than the last one. 
Nobody asked it to forgive inoome taxes. The public 
knows that there is a war on, and is paying cheer­
fully. The rate was computed a.nd fixed by the last 
Congress , and is or at least should be a closed 
chapter. Pay-as-you-go ia i~ortant and desirable, 
but there is no reason to create confusion in the 
procesa of aeeking simplicity. The Victory Tax is 
a step toward pay-as-you-go, so that the hxea for 
1943 are in the procesa of partial payment. Increase 
this to 10% beginning July 1 and you will have a 
substantial portion of this year's taxes paid by the 
end of the year . Increase it further to about 20% 
beginning January 1 or July 1, 1944, and you will 
have accomplished practically painless transition 
to pay-as-you-go. 

C. R. Random, Tucson, iriz. This Indian came to me 
with a letter from his son which I read for him. * * * 
Then finally he asked if I would write a letter for . 
him to the local newspaper, of which I am enclosing 
a copy as dictated by the Indian . I was aaazed at 
the eon's letter, and also the Indian's request . The 
Indian works for ae at times , and certainly is not 
dumb. {The following is the letter addressed to the 
newspaper by Pedro Mendosa.) I, Pedro Mendosa, aa a 
Papago Indian and have received a letter froa ~ son, 
Fernando, who ia a soldier i n the !~. ~ son tells 
me that his f riends are not happy about a man named 
Ruml who will not p~ hia taxes, which the Government 
needs to make War . Mf son says that he may be related 
to the eneJD¥ ~neral in !!ri ca, but I a.m sure t his ia 
not so . ~ son says that his soldier friends say that 
after they have fought and beaten our enemiest they 
will come home and then have to work very har4 to pay 
to our Government the taxea which Senior Ruml r efuses 
to pay now to help win the War . I am sure this ia not 
ao, 111d would like you to JUke it clear in your paper. 
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Un.favorable Comments ~ Ta.xation 

George VI. Benton, Secretary-Treasurer, Trade Associ a­
tion Executives Forum, Chicago, Ill. • • • I hope that 
before very long there will be some settlement of the 
income tax problem. If thia is permitted to drag along 
it seems t o me that it will have a bad effect. 

John Hoffa, Kingston, Pa., sends the Secretary copy of 
a letter he has addressed to the Collector of Internal 
Revenue, Scranton, Pa. Notice and Demand for addi­
t ional income tax on account of 1941 of $316 .14, plus 
interest of $20. 32, received. I enclose check for 
$336.46 to cover same. Final notice of amount demanded 
was not received until May 18, 1943, and I am charged 
at the rate of 6% interest in spite of a delayed audit 
and final notice of more than a year. I waa advised by 
the Philadelphia office by letter dated Februar{ 3, 
1943, that the audit had been oo~leted but no to make 
payment until notice was riGiive from the Collector of 
Internal Revenue . • * • April 2, 1943 I received letter 
from Phlladelphia office asking for additional informa­
tion with respect to $1,500 exemption in mf report 
before examination could be completed, and requested 
copy of .y wi fe's report for the year 1941, •indicating 
the ?ersonal exemption claiaed therein•, impl1ing a 
auap1cion that together we had exceedea the $1,500 
allowed . Copy of her r eport waa zailed to Philadelphia 
office April 19, 1943, which showed no claia was made 
for any exemption, which information was a matter of 
record at the Scranton office; and finallT the notice 
and demand for the additional tax of $316.14, plus $20. 32 
interest ia now received. In Df opinioni to charge in­
terest at the rate of 6% before the fina demand is 
made seems unfair. The delay in making the audit could 
go on indefinitely with interest aooUilulating. One 
naturally expects fair treatment from the Federal Govern­
ment, and so the following question ariaes in _, mind: 

17 
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Would the Federal GoYernment allow 6% interest if I had 
overpaid ~ tax by $316.14? On t he GoYernaent envelope 
containing bill for t ax due ia stamped, "Buy War Bonds 
..nd Stamps"f~which ia fine aod aa it should be; howenr, 
I receive 2~ inter est froa "Uncle Saa" on hia Bonda 
I o11ll, and he dell&lldl §! on b&l.ances du hi.a. The 
Federal Government loana iOney to people ~uy faraa 
and homes at the interest rate of 4%, so •h1 charge 
others 6% for balance due on taxes, regardless of the 
t i me taken to make the audit? I presume this letter 
will receive scant attention, but perhaps some one in 
your office or the U. S. Treasury Department m41, after 
al l, be good en9ugh to reply. 

F. L. Hague and F. W. Benninaon, Minneapolis, Wlnn. 
(Day Letter) General impresaion iaJropoaed incoae tax 
law much too complicated and diffic t t o administer. 
Suggest you cons1der more simple application of ry­
as-you-go plan by allowing forgiveness of all '4 taxea 
with requirement that saYing thereunder be considered 
as additional income for 1943. Believe net revenue 
realized wi ll equal that under present proposed law. 
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TREASURY DEPARTMENT 

I NTE" O FFIC E COio41o4UN ICATION 

DAT& 

TO Secretary Morgenthau !lAy 28. 1943 

•••M Randolph Paul 

On May 26 I a en t to you a clipping from the Wall 

Street Journal on Chester Davia ' atatement to the National 

79 

Association of County Officiale on expenditure rationing. •• "l 

I know you wi 11 be in tere a ted in reac!ing the attached 

letter which was sent to me by hand from Cheater Davis. 

/. --71-' ---
u v {). ).,(_ ,.t 

!/!~ 
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WAR FOOD ADMINISTRATION 
WASHINGTON 

llq 28, l91U 

11r. Randolph Paul 
Dop&rt.a.,t o! the Treuury 
lluhington, D. c. 

Dear llr. Paul r 

!W-in& ot:T appearance before tbe S..ata Auicultural Comittee 
thia ooorning Senator Gillette queationed • al>wt the •eaning 
or tho worde •rationing o! purcbaaing P'""'r" Which appeared 
in tho text or an addreao I had prepared. !or deUYery at CDaha 
on TU11dq, U«7 2S. .l.t the close o! the hearing eone ot tbe 
nenpaper an told me they had wr1 t tan a a tory illpl.ying that I 
had aomo new echeme in mind and that they had aeked you about 
it . ~ 

I aekecl tor per.taaioo to insert in the record o! rq teetimony 
an explanation of the wa;y in Which the worde were ueed. I 
encloee a copy o! that explanation. 

Believe ,., I have nothing turthe.r in Jlind, 

Sincereq youre, 

Aclll1.niatrator 
Enclosure 

• 
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Thl pre11 , juatitiably euougb &a I ••• on re-reading the 

text of my addrea1 pre·pa.red tot" del t•er-y at CM&ha, aaaumed 

tha t the wordo , "rationing of purohaoing power" implied that 

I hed in mind eomo new aystem of over-all rationing or the 

aaounta individua.la ean spend. I had nothin& of the aort 

in • ind, The whole 108&n.l.n& of tho pb~u• •• I intended it 

1ppear1 ol.arly, I belle•e, in tho two oloaing aenteneea of 

the pt.racrapb to quos-cion. I aatda •ud the .ore cour&
0
e and 

connon aenee we uae 1D re.tloniog thie lar,e 11.1pply ot aoney we 

M.• e on ha..nd, throuYt taxation and 1nvett:n.ent in our so•ernmont , 

tht lo11 wo wi ll have to re1ort to rationing the large tupply 

of food we havo on hand, Tho mopping up of thit purohaeing power 

will aooompliah much of t ho problem itoelf, and will do it 

automAtically and lees painfully than by ra tionin& tho food, " 

Tha t m&kea 1t clear , I t hink, that the wor4a "l"at1onln6 of pur­

cha e1n0 power" •ore a ~•noraltzation reterl"ing to heaY1er taxation 

at aource, ud heavier tncli•idu• l inveat&aeo t.a 1n &o•era:Dtot bon<la 

111hi ch I ha•• COA&lateotly ad•ooa ted aa t\anclaaental 1n an.y coordinated 

pro,rUl to oontrol inflation. 
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TO 

n ow 

TREASURY DEPARTMENT 

Secretary Morgenthau 

Randol ph Paul 

For your information: 

.... ,.. 

On Thursday , May 6, when the confer ence r eport on the 
Foreign Funds Control came up i n the House of Representatives 
Taber , who is the r ank ing Republican representative of t he 
~reasury sub- committee, continued his opposition t o an ade­
qJate a9propriation for the For eign Funds Control . I n the 
co1J rse of his reLJarks l!r. Taber made the following statement : 

"Then ther e were some people approached i n 
!few York by t his outfit and they were asked what 
their politics was . When they said t heir rela­
tives were Republicans they began t o r ide t hem. 
I do not like t·hat way of doing business . The 
f ellow who 1~as sent out to do t hat job could 
pretty ;1ell be eliminated and save some money to 
the Federal Treasury. 11 

When this statement was cal led t o my attention by Pehle. 
I sent a letter t o Taber referring t o t he st atement which he 
hed lade . I indicated that I was very much surprised that a 
charge of t hi s character should be levelled against anyone 
connected with the Treasury and suggest ed that Taber might 
r4ve been misinformed . I indicated that if Taber would supply 
as, in confidence, with any specific information in his posses­
sio~ a thorough investigation would be made and any corrective 
act1on necessary would be t aken . 

Subsequently , Taber called while I was out of the office 
and later spoke to Under Secretary Bell . He told Bell that 
the matter t o which he was referring was t he investigation of 
the French Line and he had been advised of the Foreign Funds 
action by Congressman Joseph Baldwin (Republican) of New York. 

Pehle and I went to see Baldwin on l~ay 26 . Baldwin said 
thrt apoar entl y a serious mistake has occurred since the only 
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ctscusFion he has had I·Ti t h Taber with r egard to t he Fr. ench Li ne 
or the Foreign Funds Control we.s a casual conversation over 
cocktails sou.e tiwe ago i n whi ch he had r eferred t o t he f act 
tMt in investigat ing the French Line the For ei gn Funds Control 
rellresent at ives had i nquired as t o whet her certa in of the 
official s were pro-Vichy or pro-de Gaulle. Ba ldwin sa id that 
lle hi\Cl no knowledge of the Fore i gn Funds Control ever in­
rui ring as to whether persons under i nvest igation were Repub­
!'ican or Deu;ocra t. Ba ldwin sa i d that he would get i n touch 
•ith Taber and expl a in that a :n ist ake had been made and at-
e pt to rectify the damage . He also said that if necessary 

_e ,.oulci be willing to expl ain on the floor of the !louse t hat 
t~e Foreign Funds Cont!'ol had not been guilty of the p ractices 
\'_icl: Taber a lleged . 

Incidentally , !·!orin de Linclays, head of the French 
y;,ol!l we have r egarded wi t h considerable suspicion , i s a 
coasin of Congressman Baldwin . 

Under Secret ar y Bel l 

Line, 
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llA Y 28, l9tS 

STA 'iEIIBl> T BY THE PRBSDEIIT 

To unity ""rc closely the work ot t ho wur agencies concerned 

with the production, procure.-.ent, transpert4tion and distribution of 

dlitnry end civilian supplies, I!Bterials Md products, I rut croating 

tho ottico of \Vur Uobiliza tion which will be undo•· the direction at 

Just.ieo Jomoa F. Byrne!:. 

Justice Byrnes will be aesist4d by " 'Ji>r llobilintion Coomttee 

ccc:poaed of t he Secre t.ary ot 1l'ar, the Secretory or the t;•vy, tho Chllirt:llll 

cr tho ~'\lnitiona Assl.Ql::ent Board, tho Chairr.cn or tho War Pl'ocluction 

!loclrd and tho Econocrl.c Stabilization Director . Tho Cor:rittee has been 

purpoeol;r kopt sQJ.l so that it can function 1110et otrectivoly. Sl:t the 

he&ds or the various departr:cnt$ <1nd accncicr:: will be ackcd to sit with 

the Comn.1t.tec whonovr>r retters of special concorn to their de)artments or 

ae;encics nrv under consideration. 

Tho Co""'itwe v:ill l.:!y down unifiod polioieo nnd devolop intc­

cr~tea I"OIP'Oltll and wUl see ~t the policies ostabliohed ond progr"""' 

developed are expedit.!d . In adaition to its regulAr :oavt int;a, tl:e Co:!f..ittee 

Will """t frog t1at to t!Jne with ce in the C&binot r...._ 

";/e are ent.crl.n.@: a phase or tne war ottort when wt zz:uct strott.nline 

our ac.tiv1t.1ea, avoid duplication and overl.app.ng, eUninat.e inter­

dCPW"trontcl friction, meke docisions w1 th diopatch, and keep both our 

a1Ut4ry l!lQ.Chine and our eosential civi.linn cconom;r runnine in team ar¥1 

at hiah spoo<l. 

Justice e;rmos is reSif!'ling •• Economic Stabilization Director 

to bocome Director ot t he Office or Wor l!obiluntion. Judge f'rod !.l. Vin•on, 

ot Kentucky, now a 1110n:bcr of the U. S. Circuit Court ot Appeals, will suc­

oetd Juat.ice Byrnos 45 Bc;:ono::dc Sta.b1l1zat.1on Director . Judt;e Vinson was 

a ""mbor or Congress for fourteen yearo and for oid>t years of thnt period 

a ~~Baber of t.ho Hou.sc '%;,ys and U6ans Coa::dttMo . 

• . -
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P'I'Y'"'!t)P''f ~R !'fB C:i1'.PLfS!f~•~T 0.7 ~ 
O??!Cl.. 0~ "lA.~ J!llJIL!ZAL!a~ 

r;~ virt.u~ of th!! authority vested in ce by the Con­
ct.Hut.icn mJ t.he eututes ot t.he Unit.ed St.etMo, part.1.Clll a.rly 
by t.tv:l F'1rct !Ynr PCIWO!"!J Aet, 1941, ae rre1 .1t.Jent. or the Unit.tld 
St1t.t::J md no Cor.mander- in-chio£' or t.ho Ar~ and Uavy, and 1n 
ortor t.o ftrovidfl t'or the r,ora effoctiva coord1r.nt.1()n or tho 
wtM .. Ur.tlt.ton nf the nation f<r war, 1 t. 1a harooy ord'Jrod AS 
fOll()riS I 

r. 
"!Mro iS l!St.ablil,;hed in thO Vf!"JCtJ ror t.oergent:~l 

!'Gn"ge&ertt. or tt.l :.xecutlve U!t"ice of t.hu P.vJlthnt a.rl O!'fice 
,.f :IU' t.cbU1:.tion whteh ~hall be wxle.r t'w 11Nc•Jon or a 
1n.cwr or·,~. !!dlt:hation (heNlr.ar•.or rJ ·-.r:-M VJ as 

iir· :t,.~r) , to bd Y~oinw-t b;t t.hc i"re:;;1JI)1t.. 

r: . 
1tlaM 1~ est.P.!:>!i::hcd !..'1 t.h~ Jr~"i.c• o! 7•r roo•H·a~icn 

t.lw ·a:-l.~ili~!ltion ::on:.it.v-u (r.~:'\.l.r.ttA.r N'" rr,:t too ~s t.ha: 
; ... mit.ke) , or "'fh.i.:h t,t, .)irJoct.a rr,all b .. ~10 ..;}'1\t nt..o~. lln:i 
\;it11 ;ut! .:h h• thull ~dv!sa ar.d ..:onsult. l"le ~orr.;dt.wc d1lll 
:cnzUt, in A1d1t.1on l.O the :>iroet.,r, of th~ Sue:- t.o.r:1 ot" '.1ar

1 
1.h\.l Sucrot..llr;r o! tho .. t-uvy , t h"' Ch.:U !111M ot t.hu :·untt.ions M:~it:n­
nc.nt. a Hoarrl , tOO Chai ruar. Q t tbt: I1U" Pro L ct.! on J.otJ r l, and t.Ju.1 
Oll•uct.c.r of Cccnonic SW.bili::nticn . 'nlol4 Cntlizrun llhlll.l r-oquo:Jr. 
t.BJ hcHLd! or oth.Jr O.lt:t.ci~s or ·h!rarb'~t~ l . t.u to plirt.1cipnt.o 111 t.ht: 
d1:l1btJrot.iN.tl of th"· Cnr..J.1.:. · .. ~ to. tthvnev.!r r..:att.orc. 'pochlly u'fe~t-
ln.; I!'Jct', o..;onc1!!:~ <1r dup.art.aH·ltf nt"C urr.l1Jr .:onr..dJrat.io:l . lt. 
:t..lL h .. tt• duty ol" tta.. ht'J. ls of i.hu b.-'1!nci.a find 4...~;')ertmante to 
1\.pj'lJ noc~:a~·u--1 a ... w t.c rhe liirJeto:- anti tiL COt..t.&i.t t.e:o . 

!1 I . 

It BhfJ.l b.t t.h.. t\.r.c:Ucn ot tht .J!'!'ict.. ot 1'4r 1'ob1lit3.tion, 
ac:U.r-t; in oonoult..nlan v1th Ur.J Co:..rtt.t.u and :a1bjtlCt \0 th.! direc­
t.!O:& anQ COl. '!.,...gl o:• t.h" i-"N~!.d::r.t, 

(a ) 1'o dev~tlop uni!i~:1 ?~.:rua a..n1 t.o •ot.abl \sh pol1.e1~ s 
!'"or 'thu m.:r.tuua t;S l) or tho$ n:tt.lon'G n.:,;t.uro11 and 1nhJnt.rl.sl r;.­
aourc~s for t;.1..Ut..ll')' anrl eiv:.ltan ';ce:JP, ffl-:- ~ •• w:-r...~et1vo usd or 
Uw not.i,r,Cil ntrlpow<o!r not in tn:. ~r::L1 farc~r , ror U\11 c.tdnt.ena.r.etc 
Md &Wbilhat.ion of t.hu civU1Dn .:®n~v , ;v.:S ror "'"" Jd.dUDtm:nt 
CJt 0\1~h oconc~~:q t.o ;lllr novds a m cond1t.1t?nn; 

(b) To unl!'y thu aetiv"\t. i.J::; or "dural 4tj:t~nc1oa end fie .. 
J'-'J'tt.Jnt.IJ un .~Rt:Vd in or cone~ rood ui th produc~1on , procure:tUnt., 
\11DtribU':1cn or t.'t'OJ!Sportut.ion of oilit.:u·y or cJv1li&n aur.plics , 
MVl1·1ulo, u..nd pr-xtucts nrtd t.o r .. 8ol•n aJid d <t Wn:.'lnt ~or.t.rov"r-'ii:s 
IAt t.u.Jo.Jl truch no:.mcL::s or d~.pru-tr .• u t.~, o .<c.:pt. t.Meo fJ) bo r .;eol·:dd 
by Coho) Diroct.or of Econo:Uc St.::Lbili:ot.i<'ln umt,1r SJct.lon ~~ 'l'itl~ 
n• o!' ~~cutl v .. IJNur 92,j(); 41-o:! 

(c) TO Us.1.: such riirtJct.ivoa on roU ·y or op...rot.lons to 
th.. F\rh:ral 1\~~t"enCi<:£ nnd d u:-.art:. .. rt.e a: nn,y ~ .we, aaArJ to carry 
IJ.it ttl\. FCii!"iD: 1uv_!.o~d, 'U\ ;:oliel.,a ... awt»l1s~:S, ~ th..i 
d~~aior.e m d- utrl r t "l.is Oro..r. 1\. aha ll be t.h' duti)' of all 
tud' 4KJH;i ·a uld d-;.ara;..;.t.s t.o vx~cuw U,.,::~ dl.r.:tiv.;s, lld t.o 
atkv to UL Offic..! ot \Jar i!obiliutJ.on such ,;rocrvsa r l porta u 
r:::.A7 b., r..quir..:d . 
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IV. 

'it\ll C!'l'.ic..: n f 'iar :..ohilizutirm r:ny p;rror m t he f unct ions , 
uxcr~l so tho pO'.:>rs , uuthQrity nn~ tliscroti on conforr~d on 1t by 
Ulls Or:iur th:-ouuh sueh olfi~ inls und ruuh a..,;onoioJO and in suc h 

r.:o~,!\~"' r1 OS thL. Jir<Jctor, subject 1.o th~,o prOV1!!1ons of thi s Ord.:!r, 
J:JiY d t.o..r.ninJ. T.16 :Jir dCt.or :h£Lll r..:.:oeiv., :..'UCh co:r.p~sation as 
til. 1-r.rihnt saallJ,rovidv, an! \11\llin th~ li:rlts of funds >ihich 
n'l:r b~. .. 1 'ld• OJ.Vailru>l:; , t•~Y ~.ploy nucJ:::.vy J'-TScon~.l nnrl c:!k-.t 
... rovisicm !O r !:u;);;li..:s , f:~cilit.:..J!) M 1 S\lrvicos rtJ~ts!!arJ to dis ­
~h.1r.,.: h1s r ..:::;:rousioi!i ti~s . 

All trior ~x~eut.ivu ard.:rs in!:o!ar vs th'"':' ar ... in -::t>nniet 
h.orullith 1ru :m..r.d.<! a~cordin;Ily. 

f~.AJ:KLil' 'l , ROOSEVELT 
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OF l"Z.I '!ORX 

CONFIDE.TIAL 

Atte·t:i.o~ : • :>. \/!lite 

:; ire t<nd Prc:tc . (l.Cco·m s • • &. b b •. n." t: e C'l~z:.t :,.·· v iel-

~ .eae ~~ entiitures Here fl. ttt ced. 

/n/ L . •' · Knolte , 

1. . 'II • r.nol~& , 

"ice Prea11ient . 

,.. e P.onorable ~enr· ~orl;'('!'lt ... u , Jr., 
Secret ry of t e ':"reasv.r··, 
'aahini""to~ , D. C. 

Encloaure 
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TREASURY DEPARTMENT 

INTER OFFICE COMMUN ICATION 

DAT& 

tO Secretary J.(ore;enthau May 29, 1943 

••oM 1(81\dolph Paul 

I had a long conversation with Congressman 
Do~ton this mor ning in which he indicated that 
he had come to a somewhat belated realization of 
the "threat" you oade yesterday. l.lr . Dough ton seemed 
to feel that relations would pe damaged if you 
criticized Contress for not impoai~ taxes. I t r ied 
to explain the difficulty of your s1tuetion and 
responsibility. Dougcton's view, of course, is as 
usual; we should keep our mout hs shut and t ake what 
he chooses to give us even if it is nothing. 

!.lost of the rest of the conver sation was 
directed to the impossibility of doing anything about 
additional taxes when the Departments in Washington 
were wasting money so furiously . 'rhe folks back home 
non ' t stand for additional taxes when this sort of 
thing is coing on, and the folks back home have more 
influence on Congressmen than anyone elce . 
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DMr llr. !Wppliero 

AlthoiiCh I ~•en' t yet '*I &II opportunit7 to 
- t 1ou, I w~o~~t to thenk 70u ror t he auperb job 
7011 &ad the Co..,cU dl.d 00 the r..,ent 0 Raport to 
tba People" adverti...-nt. I UDdarot&nd 7011 
prepored ~hie advartieeaant o•arDi&ht, which aakao 
i t ill t ba ..... ..-rkable. 

1 !Hl that thio 1o one of the finaOt 
advortiae....,to 110 hove had to data 1n the bond 
c.ompal£11• I kno• that you will be a grut balp 
1n tba took that 11ae &baad. 

Sincere~ youra,, 

I, ;1- 'l~,~.''ld'' 
(/ '1, . ' 

llr. Theodora S . RappUar, 
.klvort itinc War Co.-.cU, 
Wuh1ncton, D. c . 
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~ 211, lt4S. 

Dear llr. ~~~~~~ 

I ha,.. jut orrlU.en a aot.e 1.o tMnk IJ'. lteppUor 
tor hla aubat.aaUal part ill prepar1Dc tha •Report to 
tbe f.op].a• odvort.lo-Dt which 1a oow runoita1 ita tha 
oanpapara. I alao WILDt to thaalt 7011 for 70\11' part. 
ita I t.. 

I u ••J'T auch apreuod orltb thla advartle-t.. 
I t.hlnl< 1 t 1o atndcht-torwnl, 1Dt.eraat1D& and to t ha 
polllt.. It convara the dlatlllct !Joprualon, ita rq 
opinion , t hat. •• Are reJ.Pnc oo tho people'• o.n petJ' j... 
ot.lft• and Juda-t. to gat tblo £1'Mt titlancitac Job doao . 

Th&t, I tllital<, I a tha proper approach. I h&ve 
groat conrldtnca 1D t he .Uorlc1111 people . tr .. wlll 
jun lot u ... know t.be tac ta, tba7 • U.l no t let ua down . 
I know th&t :rou tHl t he .... ~. oo 1ot1 o COIIoldor 
tblo 1a our tutura cupaiCDI . 

lr. Cbeatar IARocbM, 
Advortlolnc War CoUDc11, 
l.incolD BuUdlnco 
New York, lew York. 

S1Dcarol7 :roura, 

(.. F I J.'j 'l • ><'-<t ' 
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lo!ay 29 , 1943 

TO: HAROLD N. GRAVES 

SUBJECT: ',fEFXLY REPORT PR01! WAR SAVIJIGS STAPP 

FIELD DIVISION 

Wotnen•a Section 

Tho latest "Home Front Journal" haa been 

distributed. (Attachment #l) 

Copies of a new program tor the Garden Club 

WI) 95 

or America have been distributed with a covering letter to 

State Wo~on Chairman. 

Motion Pictures and Special Events Section 

Special talent at recent "Americana tor Vict ory• 

rallies wore James Kelton, Bidu Sayao, Mrs. Crystal Fauaet 

and Constance Bennett. 

Tho War Bond Baseball Game held in Washi ngton, D. c. 

on May 24 between the Washington Senators and the Norfolk Naval 
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pJELI) DIVISION 

~otion Pictures and Special Eventa Secti on (Continued) 

Tr4ining Station All Stara , resulted in the sale of ~2 , 125,375 

in 1'14r Bonds . Special talent at the game included Kate S!nith, 

Bing Crosby, Al Sohaact, Babe Ruth and the u.s. Navy Band. Sir 

Archibald Wavell , Field »arshal of Ria Br1ttan1o Uajesty•s Forces 

in India, attended. 

Results or special plane campaigns completed up to 

Uay 20th in the "Buy A Bomber Or A Fighter• ciU:Ipaign are 

attached. (Attachment 112) 

The "Truth or Consequences" War Bond Broadcast f~om 

Salt take City , Utah, on Saturday, !day 22, resulted in the sale 

ot .,>1, 579, 650 worth of War Bonds. Thia bringa tho total for the 

eloven-woek tour to $181, 000, 000. 

During the past week the Two-uan Jap Sub visited 

Boston, Lynn, Haverhill , Lawrence, Lowell, Fitchburg, Worceater, 

Springfield and Holyoke in lda.aaachuaetta, and Wancheater , New 

Hanpahire. 

Agricultural Section 

In leaa than a month the Georgia 4-H Club boys and girla 

recently over-subscribed the required $1 , 950,000 by more than 

$600, 000 to complete the nation's firat "Name A Liberty Ship'' 

eompaign. An explanation of the "Name A Liberty Ship" idea has 

boon aent to all State 4-H Club leadera. 

The American Farm Bureau Federation reporta well over 

~2,000 ,000 1n B Bonde have been purchased by Farm Bureau members , 

96 
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?IELD DIVISION 

Agricultural Section (Continued) 

or sold ae a result of the campaign put on by the Farm Bureau. 

About 10, 000 neighborhood leadero of the Agricultural 

Extension Service in \Vest Virginia will co.nvau every !'ann 

family beginning about Jllne lat. Each canvasser will be 

equipped wi th an application !'or the purcbaae or War Bonds, and 

also a pledge card on which each !'ann !'amily may indicate the 

kind and amount or Bonds they expect to buy during the remainder 

or 1943. 

Education Section 

Under the sponsorship or tho Music Educators National 

Conference, a creative project !'or writing War Savings songs 
• 

is being conducted among school students or all grade levels . 

Over two thousand manuscripts, many with original music, have 

been roceivod. 

Payroll Savings Section 

Attached is a list or companies which have been 

reported as having achieved the goal ot lOJ( during t he past weal<. 

(Attachment 1/3) 

The analysis or exposure to Payroll Savings as or' 

May 15, 1943 1a attached. (Attachment #4) 

Retail Section 

This section bas announced a July retailers• program 

to build the mystery ship - •shangri-ta" - with War Savings Stamps. 

A national quota in war Stamps bas been aet or $131,669,275. Thie 

•• 
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p:IELD DIVISIOn 

Retail Seet1on (Continued) 

reprosenta a dollar in War Stamps from every man, woman and child 

in America. 

A special edition of "Big Guns" , together with poatera, 1a 

now ln preparation tor some 1,000,000 retailers. 

Field ~emoranda 

Recent memoranda sent to the field include numbers 

614, 615, 616, 617, and 618. (Attachment #5) 

Special Activities Section 

On.Uay 15th Geneva, Now York, bocama tho State's sixth 

Treasury Flag City. OUt or Goneva•a 54 business concerns, 50 

hnvo i nstalled Payroll Savings Plans. Those participating concerns 

employ a total of 3,842 workers , or which 93% are investing regularly 

1n l'lar Benda. 

Neighborhood Theatres, Inc. of Richmond, V1rgl.n1a, 

report that ita ten theatres sold $1 , 292,282. 95 worth of War Bonde 

and Stamps during April. 

DuriDg the Second War Loan Drive in April, new York 

City•s 24 foreign language groups united in a War Bond goal of 

100 PT Beata. Instead they raised $80,000, 000 or enough to buy 

150 now PT Boata. 

On Juno 14th a six-weeks' campaign, 11Bombara tor Tokio", 

will bo launched by Station WTAG and the Worcester, Mass. Telegram 

and Gazette. 

•• 
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piELD DIVISION 

Special Activities Section (Continued) 

$~ ,928 , 588 in War Bonds were sold during a a1x-weeks • 

Bomber Drive conducted by the A. F. or L., the c. I. o., and 

tho Railroad Brotherhoods in Schenectady, New York. 

~10 Bond selling conteat between Luton, Bedfordahire, 

England and New Bedford, !tass., which began on ltlay 15th, was 

suceeutully completed llay 22nd. Fi.nal reaulta were, totaJ. 

salee of Bonde and Stamps, on a cash baaia, tor Luton, $5, 812,464 

and on a cash and pledge basis $7,~90,~• tor New Bedford, »ass. 

NATIOl!AL ORGANIZATIONS DIVISION 

Labor Section 

A representative or this section recently addressed the 

richigan State Federation or Labor Convention, Detroit, Michigan; 

99 

The Internati onal Union or Plate Printers and Dye Stampers or North 

America Convention, New York City; the Federal Labor Union uo. 19459 

(API.) and the management or the Stevena Anu and ~ool Company or 

Chicopee Falla, Yass. 

Poreisn Origin Section 

A representative or this secti on addressed a meet ing or 

the Pennsylvania Lodge or the Sons or Italy in Altoona, llay 2~rd. 

Plana have been outlined tor the circularization or all 

national foreign origin organizations , ask ing each group to undertake 

a nationwide drive among ita mambera t or a definite objective - from 

warships down. 

Regraded Unclassified



- 6 -

!lATlO!IAL 0!\0Aliiz.ATIONS DIVISION 

Pore15D Origin Section (Continued) 

Requests have been made or all roreign origin 

church groupe ror places on their convention programs ror the 

presentation or the Liberty-Ship Campaign program. 

Fraternal Section 

The rinal results or the Knighta ot Columbua War Bond 

100 

Campaign, J.:arch 29 - .April 28, show $89, 766,:107 worth or Bonds •'" 

and Stamps sold against a quota or $25,000,000. 

Forty- seven out or rorty-nine ltnights or Columbus 

juri sdictions exceeded their quotas. Council *305, Detroit , 

~ichigan, led among the Councils ror the greatest War Bond 

salsa with a rinsl .record or $8,121, 225. Seoond place was awarded 

to Council 12463, Detroit, Michigan, with ealea or $4,816, 550, 

and third place to San Antonio , Texas, with sales or $2,064,100. 

Total sales in the national B•nai B1 r1th Oar Bond 

c11121p&1gn amounted to $64, 107, 010. outstanding among the B•n&i 

B•rith Counona waa the North Jersey Council which began with a 

quota or $:100, 000 and showed final sales ot $4,528,662 in War 

Boncls . Paterson Lodge led the way with sales or $2,200,000. 

Oal1torn1a State Elks w1 tb a membership or 50, 000, are 

sponsoring a War Bond drive llay 25 to June 15. 

Inter-Racial Secti on 

A representative or this section apoke recently a t the 

A .~.E. Zion Conference and the Baptist Conterenoe, Baltimore, 
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!<A'l'IOIIAL ORGANIZATIONS DIVISION 

Inter-Rac i al Section ( Continu.ed) 

l(aryland, and at a mee_t ing ot th& St. Cath&r·ine 1 a A.Lt.E. Zion 

Church in New Rochelle, New York. 

pRJlSS, RADI O AliD AJ?VERTISING DIVISION 

Radio Section 

A report on the act i vi ties carried out t o gain radio 

cover age tor Secretary Ltorgentbeu's announcement , released Ltay 

27th, on t he consolidation ot the Victory Fund Committee and 

101 

the liar .;avi ngs Staff i nto a single organization to sell War Bonds 

and direct War Loan Drives is attach&d. These included contacting 

all network and local D. c . commentators , radio news agencies , 

ne twork news departments, and radio trade publioaticna, 

(Attachment G6) 

Conetance Bennet t will be starred on tho "Saturday lligbt 

Bcndwagon", Ltay 29th, 10:15 - 10:45 p.w. Th& aoript , "Day of Glory" , 

written by Leonard Ide will be loti sa Bennett• a a tarring vehicle. 

Also featured on the program will be "A Marine•a Prayer" written 

by Private Firat Class G. E. Lord ot the 0 . S. Karina Corps and 

read by Vlalter Kinsella. Benno Rabinott , noted violinist , will 

be musical soloist. 

Advertising Section 

All important national magazines were apportioned for 

personal contact to be solicited tor orders for plates of the 

advertisements: "This man was taught not to drink water• , "You'll 

alwaya have tobacco 1n your old tobacco boxl" , "ribat kind of a house 
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pRESS, RADIO AND ,lDVERTISIIIO DIVISION 

Advertising Section {Continued) 

would you put here?", and "17ant to own a new home by 1953?" '!'be sa 

advertisements will be scheduled 1n JUne, JUly, August , and 

Soptomber issues. In addition, a large number or smaller advertise­

cents are available. 

Forty-si x magazines have already tiled their orders. 

As the r esul t or per sonal contact by the Advertising 

Section, about thirty farm paper s have scheduled the Treasury 

ada designed tor agricultural publications . A list ot those already 

plannir.-; use ot this material ia attached. {Attachment #7) 

Young & Rubicam, the agency aaa16Jled by the Advertising 

Council, is preparing the layouts and copy for t he newspaper 

cepaign up to the time of the Third flar Loan Drive. 

Attached are proofs ot War Bond advertisements pl.aced 

in loading na t ional general magazines by Addreasograph-Multi graph 

Corporation, The Electric Storage Battery Company, The Glenn L. 

llartln Company, Chris-Craft Corporation, Amity Leather Product s 

CoQpany, Rolfs , Harvel Watch Company, Tappan Stove Company, and 

International Silver Company. {Attachment #8) 

During the week of ~y 17th we received 104 War Bond 

centlons and 7 complete ado 1n seven major weekly magu.lnes. Attached 

1a a list of the sponsoring companies and magazines in which the 

advortisements appeared. (At t achment ~~ ) 

Attached is a proof ot tha newspaper advortiaeme~t titled 
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PRESS , RADIO AND ADVERTISING DIVISION 

Advort1a1ns Section (Conti nued) 

"JJ1uing In Action" , contributed to the War Bond campaign by 

Plough, Inc. (At tachmon t #10) 

Preos Section 

Release #336, dealing with competi t ive purchases or 

var 3onda by an English and an American city, and release #337 , 

dealing wi~ ~e sale of War Stamps and Bends by newsboys, were 

sent out during the week. The latter waa picked up by the wire 

services . (Attachment /Ill) 

Another series of "Stars In Service" was released to 

dailies Jlnd weeklies . (At tachment ~!12) 

A speech was prepared tor Mr. Gamble. 

Attached is the July newspaper advertising service 

!'urnished to ita customers by Parrish and Phillips. It includes 

28 ada with War Bend copy prominently f eatured. Combined 

circulation ot ~e papers subscribing tor this mat service is 

20, 000, 000. (Attachment #13) 

Proofs ot two releases to the llegro preaa are attached. 

(Attachment #14) 

Attached are t ear shee ts from the May issue ot WOMAN ' S DAY 

carrying two editorial menti ona and t wo plugs , tear sheets trom the 

June issue ot TRUE STORY carrying two editorial ment i ons and t wo 

plugs, a tear aheet rrom the ¥ay i aaue ot VOOUE carrying a War Bond 

box, a tear aheet from the Kay 22nd LIBERTY with an editorial 

•• 
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~S, RADI O A!ID ADVERTISHIG DIVISION 

Press Section (Continued) 

paragraph devoted to Bonds, tear sheets rrom the L!ay lllst issue 

of LIFE carrying a War Bond mention in the lead or a two- page 

spread, end tear sheets !'rom THI.S IYEEK, carrying editorial mentions. 

(Attachment #15) 

O?FICE OF Tr:<l EXECUTIVE DIRECTOR 

Promotional Research Section 

Attached is the analysis or newspaper carrier sales 

as of !Jay 27, 194:1. (Attachment #16) 
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lll,y 29, 1845 
5:00 p.a. • J.., Ywt 01 'T 

eonrerenoe -

)'resent' lleBSre. llorcenthau, Burpaa, Saitb and Bu!fincton. 

1. Dlocuuioc or Sproul telecraa wbicb lett ..., uotortWl&te iapreaeion. 

Telecru rood •• follow11 

•s.cretf.r7 ot the Treaelll')' bee OJinouoced tociAcy future 
new orcenizatioc tor eale ot Tre&eur,r eecuritiea wbicb will 

,...., dieappeanace ot Victor)' Fund Co..tttee as eucb. 

lleanwblle, u ohairaan of Vieto17 l'llnd Co..tttea I expMU 
to :you eincore t banka tor :your belp in two War Loan drhee 

wbicb hove eetabl1abed a precedent and a procedure wbicb go a 

lone wa:y towards aseurin& tbe eucc .. etul f inancinc or tbe war. • 

2. It ne decided that· an:y ott oct of thie would be collbatted b:y ieauin& 

a report atter tbe lew York Maeter Plan bad been s ot. Tbie would explain 

tbe tUDotioc ot tbe banks and or tbe Vic;tor:y Fund Co•itte. It wae euc­

aeeted t hat tbie report co out o! ite wa:y to explain what tho b&nlcs bad 

dono in tho lut dri.-.. 

tl!eesro. Patterson, Letchworth, Jladdon and G&llble 
entered t ho conference) 

$, llr . llorconthou uked wbotbor or oot Perr:y Ball would be auitable ae hood 

or a special d1rla1oo to bouldle tbe bank1nc and f inancial tretarnit:y. 

lleeero. Jladdon, Letchworth and Pattereoo acreed that be wae tho boat an 

!or tbia part icular job. llr. Letchworth said be bod picked cood people 

Opetate, wboa be bod properl:y directed and inspired . 

t . G&llbla rellinded tha group t hat Perr:y Ball was bein& roco-.nded !or tho 

job obicb would, in ettoct, be state edodntetrator of special bank 

cueto•r ealee. 

5. lloraenthou eugc .. ted that Perr:y Ball function onl7 durin& drivoa to 

handle banka, bank cueto.re, corporatioca, eto. Boo ae1d t hat 52 weab 

ot tho :year labor croups, induetrT groupe , etc., would work on E 

Bonds , and tbe banking cont ingent would co"" in 011 tho special tinancin& 

operations durina tbe epecial bOJik drivee . 

6. Burceaa eugc .. ted thoro would be three d1v1aiono to tho war finance 

ProcJ'UU Bank Cuetollere Dirlai04, Induetr:y Div1e1oo and eo-..ut:y 
Diviaion . Dnder eoae circ~~~atanciB, tho latter two would be coablned 

into one. 

7. Bu!f1n&too pointed out t bot rulA>s would b&ve to be aot up to olarit:y 

wbotbor apec itic induetrialiata would c:oeo ueder tho jur1edict1on of 

tbe bank cuetoaer croup or l.llder tho rei[U).ar War Finance Cooaittoe. 
In other worde, wbethar tboee induatrialiats would report to Ball 

or Patterson in New York. 
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n wao ~.,., ouuaoted b)' lladden that tbe Pat tereon induatry SJ'Oup would 
have to work with Parry Ball to take out ot Roll'• old SJ'OUP people wbo 
tunctiOII vary well in tba count)" regiona. Tbeee would now be switched 
to Pattereon but abould be Kintainad it tbar aervad wall durin& the 
laet dri'fl. Tbie would call for cooperation between Roll and Pat terson. 

Bureau than auasoated t hat one problem to be .. t wae t ba tact t hat 
inourance coopaniee would have mona)' between drivaa wbieb tbe7 would 
like to invaet . .lccordillgl)', tba 2-l/2o abould be opened oeveral 
t1me1 a year to ineurance co_.ueo, r•tbar tMn Juat during 
periodic drivea. It was suueated that tbe Roll Cottaittee could be 
ueod to do tbio, and then woe rodocidod tbet tbia auat be lett with 
tba Federal Reoerve Group since it wae epeciticall)' ai'fen to thea 
in tba announceaent. 

10. Burce11 tMn dictated t ba opecitic function ot tba Banking and 
lnveataont Divieion, under Perry Roll, a a tollowol 

0Tbe work of the oale of boodo in each eteta would 
be divided into two or three diviaiona. 

'One of tbaee div1a1ona would have charao of tba aalo 
of bonda throuah tho banka , securit iea deelero and other 
financial inatitutiona to their cuatoMra. Tbia diviaion 
would be lmown ao the Banking and lnvestln8llt Di viaion . • 

u. llr. l!orsenthau waa aaked to clarif'1 hie conception ot tba atate organi­
ution. He pointed out there would be a Stet& Cbairaan, and under tba 
State Cboiraan an f.Xeoutivo Officer . Reportin& to tbe Executive 
Orticer, would be tbe three divioione opoken of before - tba Bankillg 
and lnvoet.MIIt Divieion , tba lnduotrial D1via1on, and tba eo-m1t7 
Divioion . 

12. Tbio group wae than adjourned to reconvene wMn llesore. Bell, P~on, 
and Treiber arrh•ad . 
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OrpalaaUoanaao 

JilT 29, 194! 
Ss.O P·•· - lew York City 

Confereace -

Present• llesera. llorsentbo.u, Burgeea, Patterson, Letchworth, lladden, 

Payson, Treiber, llall., Buttincton, Guble and Sld.tb. 

\O~· (. 

1. llr. llorgenth&u bad explained to llall. before colll.Dc to tho. •eti.nc, and 

he a eked. Burgue tor turtber explanation . 

2. Burgees explained tbet be bad wanted tbe Ped.eral Rese,..... Syetea to 

tel<o tbe reaponoibllityo tor the War Bond Drive, but tbo.t tbe deci eion 

bad been aodo e.nd be woe acceptin& it. Be tboucbt tbe atate setup 

·•u verr good. Be saicl it was boportant tbo.t all ebould acree on 

tbe value ot thie arranee1100t. Burgess expla.ined that tbare were three 

parte to tbe war tinancinc operation, worl<in& throUBh tbe banke, working 

tbroUBb tbe industrial croup, e.nd working at co•UDJ.cy level. llhat 

1a needed. now ia a good overall co.tttee with ..,llbere troa all 

interested. croups, including the old War Pin•nee Collllittoo. Jt such 

a croup is set up, we oan go ahead without losing U>petua. 

llall. aal<ed. Bur£••• it be d14D't boliove tbo.t the Job tbe banke dicl 

wae a good one. Burge11 co•pliJ:ented tbe• vorr highl7 and pointed 

out tbey don't do it tbo.t way e.ny other place. It is a wonolerrul. 

ideA and we 11uc& keep it up. We auat also do tbe rest of the financing 

Job ae well. 

llall. said. be wanted to th1nl< about taking the Job. Be nota to talk 

to Sproul and otbeu. Bo will ana .. er on Tuuday. Be eayo be aleo wonts 

to get 110re o! tbe backcround, which he does not now be.,. since be wu 

on a trip during tile peat three weoka. 

Patterson stated be would be verr UDbeppy it anything stood in tbe way 

ot ll&ll's tak1ng tbie Job. Be baa tbe best training and o>rnerieoco in this 

phaao of tbe work. Letobworth e&1cl be telt tbe ,..., way. 

Gallble pointed out thot tbe Job Ball should take would acco~mt !or 65" 

ot tbe aonq. It 1o, tberetore, •err ~rtent. Be add there would be 

a division in llaebington lmder Goor&o Buttingt.oD to prepare toole, etc. 

Ball asked whether tbe Podoral Reeor.,. Banks would eo• into tbe picture 

only tor insurance co~~p&niea, bankt, dealore, etc. Be allid the Pedoral 

Roaone Banks ...... vorr ~t because tbey .ado poooiblo turnins 

o•or tho -• ot cuetoMra by other banke when tb1a wu a radical aovo. 

Sproul put it onr and .,.. -t take ott our bote to bia". lo cannot 

loeo tho eupport ot tho Pedoral Reeorn Banke bocauee tbq can aaka 

other banke play ball. 

llorconthau expldood that we han not loat their eupport. They will 

cooperate COIIIPlotel,T but will not be reepona1bla. lie will pt tull 
cooperation tro• thea. Supposing llall. t&kaa tho Job and ho bee trouble 

witb tho l ational City Bank. Bo can call up &lld wo will put tho heat 
on. It 1o Juat ao oillplo ao that. 

!. 
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9. Hall oaid that takoa care ot that. 

10. Burseoo pointed out that llall waa thinking or window-<lroseina, and tllat 
Sproul should be on the Cooaittoe. 

u . Patteraoo aaid tbet wo eert.o.inl7 needed the preetise ot the Preeident 
or the Federal Reeerve Bank. 

12. Hall said be prosu.ed tbat the Federal R.,.en. would t\mction as now in 
connectinn with the MChanical requiroMDto ot the caJIP&isn, buainou •chines, 

etc. 

1~. Cuoble pointed out 1rs wore to beve tac111t1ea in all tbeae otataa, and 

1r there ware UJ:f exception• t he Federal Reaer>"e would bt.ndlo it. .• 

14. Korsenthau pointed out tbet the Fede would CODtinue otterinc their 
tae111tioe bocauee they are tiecal acenta. 

15. Patterson at.id tbet be and llall could work out the dotalle. 

At thia point, Messrs. Patterson, Lotcbwnrtb, lladden, Pa:raon, Treibe.r 
and Ball lett t he ••tine. Meeere. Korsentbau, Burgooo, ltuttington, 
Clamble and Sal. tb reoained • 

1. Burgees said it •• important that Sproul be in the picture. Be should 
be Bonor&r)" Cllai.nan or ooMthing ot equal illportsnee . Be pointed out 
that a eubet&Dtial coait tae obould be appointed becauao it • ould look 
aa tbouch the Job were beinc bandled troa Sproul, wbo 1a ... ,.,. Ulportsnt 
in the co....,ity, to Pat taraoD, wbo ie not . 

2. Buffington pointed out tllat Hall 18 patriotic and 1r 7ou otter hill the 
big Job it will be emborraseing for him to turn it do1m. 

&. llorgentheu a sked wll1 it •ould be .,re e.,...,...eiDc to turn dom the 
General llanagerehip tban the heed ot t he d1rta1on. 

4. Butfington explained that tho tinancial job would brine in 85~ ot the 
mooo7, and it ho io sutticiontl1 important to be res ponaiblo tor tbat, 

•111 not bo reeponeible tor all? 

5. Burgees pointed out 1 t .al<u a difference wbo is Exeeuti vo Director, and 

wbeD Morgenthau aaked tor euggeotione Burc••• suggested J'ohD Stevena. 

8 • Gaioble eaid be would be a very good aan • 

7. Buffington said that would ovorco .. much or the probl••· 

8. Burgees eaid i t would work out •ell 1r you would put Perry Ball in ao 
Executive K&nacor and pick cood MD to cover the other two divialcna. 
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Oa.ble aoid be wouldn't object to putt1D& Perr,r Holl 1D tbe big Job but 
telt SteYena ia a better -.o. 

Burgeao ouueeta<l tbo:y could put Ball 1D •• l:xecutive llanag•-r and Pa;yeon 
could do tne t1Danc1ol Job, lledden tbo couunit:y job, and Stevens the 
pa;yroll Job. · 

Burgeee aoid thet Perr;y Ball ' s appo1Dtlllent to the big job would overcoee 
tbe probleu brougbt about b:y the Sproul telearaa and otber bad publi­
oitr. Be ouageated. tbat llorgenthau otter Ball either poet a11d assure 
b1JII that tbe Ooaittee would be properl:v Mdo up to back Ilia. 

lloraentbau told Buttingtoll to ta1lc to Ball and put up tbe proposition. 
Be then diaouooed tbe pooaiblo -.keup ot a co..J.ttao and tbo tollow1Da 
na•• wore ouueetedl Harrison, Lett1DaweU, Baruch, Patton, Sproul, 
Dillon, Blll -.o and Dub1Dslc;r1 &lao Aldrich. It woo tbao 1\liieoted 
that Rockefel ler be oubotituted tor Aldricb. 

Buttingtoll aoked llorgentbeu it be would etiU be tbo one to appoint 
Madden, etc., even though tbo:y made Hail Executive Director. 
llorgenth&u pointed out tbat it would be up to b1a to aka tbo appo1Dt11Bnt • 

............ 
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@t TO Bt 1!£-T!I.!l!S!IIrtl!l 
- Of f iCE 

1!CRE1A~Y Of TREASIIIY OOPY 110. I J 

gfll. !g. ll,:C 

A UooL111i dock 400 root lonlt, capaouy 10,000 Lena, 1o roport.ed to 
hlvo lort OOPI!IIHAO!N on 24th Cor NARVIK . Red, H.ll. ond Alliod Su!Mr111es havo ounk 
l o..U ohips, dslOI&od one 4,000 ton aerohont..M ond bolll>o.rdod on airfiold 111 COR­
SICA, BIZ!m'A, althoueh "t<ldly dauagod, 1• now pertly usable. 'Throe underground 
fuol tAIMI, t.o~ oapocit.y )0,000 tone, appo&r IQ\Uld, Otop borthl ror t.wo lArgo 
cruJaurG are available alonseido. • 

§UHMAR!!!E W/J!I'ARE. lfeek cmdlng 26th 56 attscko on U-booto excluding 
a tt..cko by R.A.r. 12 proaiolns attacks •hloh 111cllldo ) by u.u. ships , one by United 
SULeJ Dtat.royer o.nd J. by ..trc::ra.rt f'r<llt R.M. and U.S. Eeoort C&rriera. Ono Japanese 
1ul:D:lrlne ~lloved eunlc. by United States Deetroy•rt. No ehip 1a known t.o h&t'Cf been 
ow 1n North AUontlc week ending 26th thOU&)> ) conYOyl .... ahcldowod. Ul ln 
L ocoan convoya t.ZThed 1n H-. Wa.ters, two Mipt wore IUftk. Nu.ber ot 0-1-to 
forth AtlAntiC boll .. od ~rorily reduced 111 Conteq\IOilCO or caeualtieS re<:on,t.l.i,....~ 
Wllctod. )8 ..,.., lhlpe ounk or captured durin& April, or ohlch 42 totclllnc 
10:!,000 tona 11111EDI1'ili!U.~W. 

Sl!IPfi!G CASUALT!l!S. llt.u1.n& tho wool< 22ncl-28th 5 Shipe roport.od to 
lun bien attack~ bJ ou~lnes. A suJ.l Ca.nadlan ahip wu ohelled and sunk of'r 
t.ht East oo .. t. of U.S.A, 1 e Norwegian t.ankor t.orp4oo4 1n ttortb1NstArn Approaches 
Lltll, a Crook ohlp torpedoed Ill t.ho PR!l!:'roliN Aroo, a Dutch tonkor 111 the South 
At.J.aotJ.c , n.nd " Po.r.uanian tanker 1n t.be P•o1f1c. A Brit.iah ohio • \U\k by aircre.rt 
oft CAPt Sf. VINCI:I+'l' Mel o llritlsb ship boabod 111 roid on SUND!IRUND and ·~,~=:~:~edol 
in tho River 'fflAR. 1'ho UnU.od States eh.ip roport.od ovorctuo •t 1R!MAHTLE has 
Md a BrU.hh ahtp 11 ovcrcluo ot OOSTON • 

.ti!!.Q!t· EaLilootod that oy 15th AprL. 389,000 Lena non-t.ankor and 
1.04,000 t.ons t.anc:er rronch ehipping ~.nnaforrod to onoa,r porto llnd totul tonn.ago ro­
•tnlna in Sout.hom P'Hnc.S reduced to )15,000 tone. Iaport.e in convoy into United 
Ungdoo ... k ouding 22nd - ll) , OOO Lens 1ncludlns 216,000 oll. 

:. Wl11TARX 

l!!I.E!IA. 111th approach or DOC>lOOOft Japanooo apponr to bo thiMins out 
.ll.W.~ . lin1111bill .. ed to be sutferln£ oevo,..ly r...,. dyoontory ond oalarlo and aro ._ted to koop only a ainiaa nlDbor alon& tho Min DAif·lllmllDAUIIG Una, with-
4zu!nc .-llldor t.o AITA8. Ill tho CHnl HILLS, on-.y Corco oot.I.Mt.ed up to ono 
llmalloa ad"""cod U .Uos .. stooard rroa JW.fli'IO, l't'ObabJ.t Ill a~Uolpt to doeped 
U.olr pollt.lona 1n t.l\11 a.roa beton the ra.ln.l. 

). 418 OPI.&TION5 

~~~~~~j.,g~-bcr CCIIIIIIIllUI now 2,295 operutlonal oortlea during tb• week. 91 .. ) very hoavy attecka on G£RI.WiX. 

Lhooo or 
V•ry auceosatul attack, r .. ulta or ..-ll!ch nw.,v • oll excead 
on this town .-bioh ia now lt:norm to havo b-.Jvn one or tho m~>' t, 

Of the Wl\T. 

OUS.C3!LOORf. Succeteful. Qtt.ock deep1t:.o bad •Gather. 1\lt.bO\Iah eoneon".u. 
tlon not eomparable to t.h&t or OORl'UtmD roid, conQ1dernb.\o d~ago t.o town and no1sll· 

• toumood proboblo. 

~. Reoulto no• yet known but oppoar p-ialll, • 

.J!llll. till¥ nlllo on- aircron oporatod bY day Ill ate«i<D on SOUR!IE­
IIOOTH, IIASTINOO, BllXHILL, llllGIIroll ond fQU(Z$!111£. 81 niCIIt obout 20 drcn.tt opor­
~ 111 l'U~f£18 aroa. lin- loot 14 aircn.t't bY dor ond 2 •• nifbt. OW' los .. a 
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A!!TI -SIJB OP£!!ATIOIIS. During t.llo put 6 weelta aircraft ot Coastal 
c..,.and ~~avo •CI• record nUllber ot att.acu on U-boate , 111111y or 'llhleh were proaiaq, 
~rinl veok ond1n& 27th, out ot 44 U-boata aiehted by aircraf t or Coeetal COIIICIIIlld, 
2) wero attacked . 

lW· Raids on a1rf1ol4e and porte in toe ot ITALY. 

~· Tot.al or 544 tons on III!'.SSIHA. Hoavy attacks on cirfiolds. 

SARPINIA. Koavy raido on airtiolde and harbours, many aircraft doa-
troyed or dullaged on t.llo ground. Conaiderablo d&~~~~~.ge to shipping Md industrial 
installations. 

~. Russian ail' activity groatcst in south botwoon KURSK and 
XUBJII. Gerw.n ~ ro.nse bocbors continuo<! their attacks on Russian bases, one 
particularly heavy reid on IWRSit rcportod. 

4, !!XTl!AC1'S F!lQ!I ~RAPHIC A!!D ININHGfl!CE RQ'OBTS 01! P.ESULTS OF ALLIED ,I,IR 
AH!CitS f!!Qil UliiT.ilD ltiH !lOll BASES 

!'LE!!SilJRG. United St.atos ~ attack 19th. Coneidorable da:lago to 
tho now ehipya.rdo of PIJliSBURGf>R SCRIFFSBRU. 4 eubu.rine slips damc.god ""ch bv 
one or two direct hits . Heavy damage also in old shipyard n• usod tor fitting 
out U-boata. Barracks also suffered. 

H£LIGOLAND. Unitod States day a ttook 15th. 7 barrack blocks dlllllllgod 
by H.E. Navy Signal Station destroyed. 

ftUHR DAMS. Effect on communioations. Damogo sevore, IIIIlCh recon-
struction work neeouary. Largest item Rordooko Viuduet. Dollla&e to embsnlcmcnto and 
repnir of railny track will mean heavy call on labour and material traffic . Oie­
location IIIU8t bs 'considerable. 

!U.§I.. United States ~ raid 14th. In addHion to daaage in Oor-•Li• 
Y&l'd already reported - direct hit on one 11600 ten U-bo<lt o.nd probable diUII&go to 
S or 740 tons {2 or 'llhleh hllve eopshed) and 2 of 500 tolls. A tlonting dock 
partially eul:aer1ed and a noating workshop capsbed. Railwoy ca-unJ.eations in 
clocko autterod severely and also I'C&idential property adJoining shipyards. 

BQI\I)EAUX. Now reportod that ae result of dauge to lock gnt.a 5 
lt.al.ian and 6 Gcl'IIIAD out-rtnes arc trapped in Basin for at least sever:U. days. 
they are 1n their pone and can only leave at high tide and thon with difficulty. 
Fatal. casualties among Ourmen and Italian personnel reported haavy. 

SEA MINING. Casualties r eported betwoon 25th llareh and 2Jrd 111¥ 
nlllllbsr 18 ships , !lllljority in groat and l1ttlo belts and Kattell&t. Although •oat of 
thom are under l,oqp tons, they include Nn•al Auxiliary oraft, m1neswoepo~o and tugs 
Exclusive of liner CNI':ISF.NAU, 18,000 tone, minod in April already r~portod . 

S. HOI!£ SECU8ITI 

Eetiloatod civilian casualties wook ondinl 26th. lillod and lll.esing 
201, aoriously -wounded Jd!l, additional earvioe poreonnol ldll~ - BOUJalEJIOU'l'R 46, 
IIASTiliGS 25. 
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COPX !10 lfJ 

o.m No. 175 . 

Information received up to 7 a. m. 29th ·~y . 

l. JiAY./JJ. • 
!1QHl:; VI ATERS; 28th/29th . Our li~ht forces en&aged 

4 ene,y t r awlers in channel and sot t wo on tire . Sinilar 

forces in co-operati on with Naval &lbacores attacked 8 E- boats 

oct llewhaven and claira hits . 12 more E- boats operated in 

Lyme Day probably minelaying . 

I.!ED I TERRA! IEt\!1 . 
. .. The 2 convoys reterred to in OPf'~ ~ 

172 have reached 'lalta and Alex . 

2. All! QPEI!ATIOtiS . 

\/ESTERN FRONT. 27th/28th. 13?1 tons ot bo,bs drc>ppe1 

on Essen. 28th. Coke- ovens at Zeebrug~e bo.obcd by 12 

oscort e. Ventur es (B.34) . 1 Ventura and 1 Spitfire missinh. 

28th/29th . Air craft despatched 

soa~ining 341 NOti shipping 10 1 Intruders 51 Leaflets 5. 
Botwecn 2030 hours and 04)0 hours Albacores attacked R boats 

off Cherbour g; destroyed 6 da~god 3. 

SA!!DlltiA. 26th . Fit,hter bonbers attac .. ed 

Villaoidro airfield hittint hangars and barracks and also 

harbours at Golfo Aranci and Porto Ponte Ro~~~o hitting quays 

and power station and setting fire to a largo ship and oil 

ina tall a tions . 

SIC!LX· 26th , 25 he<>vY l>O'>bera nttaeked Co;oiso 

air!iold o.nd 24 escorted :nedium bonbora o.ttnekod J,1Seo.ri 

airfield. 

A£0EA!j . 26th . Beaufighters san I< 1 sailinG ship an·l 

probably sank another off South-~ut coaat of :freeee . 

RUS$IA . 27th/28th. Ene~ r ailway J~~ctions South 

and Sout h-west or s~olensk were boubad and 80Y8ral t r ains 

set on tire. 

Regraded Unclassified



COPI 110. __:i_ 
liRlflSH !;(j§t SfCRfi 
y.s. stX:&T 

OPI'EL NO. 1'16 

lntcnt~t~tioo r oceivod up to 7 a .m., )Oth l.tay, l 94l 

1 . l!AYAL 

One ot H, &... Submar ines sank o Tanker ott lX)N'l'E. CARLO on the 
J5tb, Onll torpedo otruck tho bo~ch aod <IOllqod the CASillO. Another ot H,ll, 
Su.llaorinoa tank o llrae t.u.g Northwest ot a;ESSIM& on tbo Uth ond a 41 000 t<ln • 
ab.lp rtr RE:OOIO en tho 2lat, On tho o=c cia¥, another ot H,l., Sulaorincs 
soak a Tra•l•r i,D the l.editerron~;e.n i.o the e.otraoco to A\X;t.BTA IURBOllR. 

2 , ULitARX. 

Wll!!!6· CHill HIUS. 26th. Attar o t1orco haod- to·heod 
atruu1o in which tho Joponese sutterad hoa'ril7, OW" Forcoo in tho ovenl.nc 
dl'O'IO th• t'l'OII their tonarcl posit.ions, a liUl FeatW'O 4 oiloa Eu~ or Patr 
t HI'IE. ' 

J • AIR O!'B!!AII QI!S 

... . • 

i!EST!W! PRCJIT. 29th. Tho U-Boot hooco ot ST. NAZAIR& ood 
LA PALLICE wore attacked by 139 Fortrcasos ond 38 £1borctors roapcctivoly. A 
totd or )Sl tone ot high expl osives .... drop;<<l in sood woethor conditions 
with reoulta detcribcd os 'gond ' . As a diversion SJ Fort.roeaoe dropped llB 
t.'oa or bieh exploeivo in a 1 f air' attacJc m the Naval St.orot DepOt. a t RENltt:S. 

E:eortod Venturu and Typhoon Boabc s attacked .Urtiolda et. CA!N and k.t.UPEM'US • 
'-no&\Y caaUAltioo in tb6 air; 17, 18, 12 . 14 Fortroaaoa at .. ina, 8 of thc:m 
n-.., ST . NAZAIRE aod 6 t\'011 REII!l&S . 29th/30th, Aircraft doapatchod: ~UPI'ERUL • 
719 ()) aiuinc), Intrudero • 18, IA>atlots - ), .lnti· lhiPPilll- ), • UPi'ERfAL 
~JI'Ilation 411,000 1o abou<. 15 Diles r.u~ or Dl&llWOIU' ood no toned in 1929 
17 ~tion ot tLBillfD.D aod IWU!Eif. Prelial.OU7 ,..poru lndieato succcso.ful 
lttact 1n load .. a thor. Qrt or 6 eneOO" aircraft which ..,.,......s IJaiAI~ Wa 
._t.r)' - • •• 4eat.roJ<4 b7 a ~t-Fightor. 

27th. 67 cscortod ...u .. hOIIbero otwctod 
l'lJ.UCIDRO o.nd 1.) enCIQ' aJrorett. woro deatroyod in the 
d t, 11'1 tdcSit.ion to uey deatro)'&d or daugcd. on tho eround. 

UALI· 28th. )7 Liberators hOIIbod POOOU Airtiold. 

' 
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CCJ>Y 110._j_J_ 

!111fL 110• l77 
" '!.~oOA~ OErAKII400 . 

I.ntonutiort roceivecl up-to 7 • •• • , 1943. 

I . i!AI'AL 
Ono or H. tt. Suhm4rinoa toiled to aU&!tooo ott.er c.xorcioo ott 

South..,ot SCC'fLAND on )Cth. Tondor lrl.th divcra ia otondins by, lil.nollj'l-08 
1a 41.1Bpc..ot.od ott PLn..oUTH, whoro twalvo E-bonta woro oporoUng durine lost 
nl&llt , Surtoco orott !oilod to coke oonto,ct end o1thougb oir or ott drepped 
bombs no hi ta w<lrC c.laiaod. 

2. g R Cl'!!fUJiot§ 

11 

!!!StEJ!N ~. 21!t.b/29th. - UPPE!!UL 1822 tona dr oppc<l 
toclucltnc 9 8,000 pound, 2624,000 pound and 6o 2,000 pound H.B. Attaclc lastod 
~ bour. ' u tbcr tt.no, no cloud , good vieibll1t7. Aku'ku be.~ oxt..raMtl7 ,• .... 
aecUI"'tc, rceu.U . .lns 1n concont.rotod raid on town c~. JNsv Maa ot ttrea 
ritb ucku t.o 1~,000 ru t . G:rouDd dctcneca took 10.0 tiao to work • and 
1Kf"C: rx.Ycr _,ro t.bon aodcretc. )Oth. 800 t.on abip • •• 1 0 t on tu. b7 !)pboons 
eft FLIISlU!IG. SpUtiru dcatroyed t our <IDCIO)' fi&ht.c:ro durinc • n«p over 
C!!ll. ODe Spittir<: lliaaln&. St.eol worb ot tttiJlEVIU.t were boabcd b)" fnlhoon. 
20 <n<O)' oir<:rott, attacked TORQUI.Y. A.A. fire broiiQht down 3 ond TJpboon a 
fourth , 12 airorott r aided the FIUN'l'O!I AREA. 2 woro dcotroyad. :JOt.b/Jlat. 
A.ircreft doapotchoch Min.olo.fi.na - 27, Lc&fiotl - 14, lnt.ndora • 4, Anti­
ablppinc • 5. 

J.IAI,l. 28th, 92 l'ortroaooa dr opped 21.4 t ona on LF.Ol!ORII 
l larao ond 2 medha ahipa, oU io.nka, dock inatallationa and tho r oUway 
O(;ntro TtOro hit . 

SARPI!IIA. 27th/28th. rc1llnstona dropped 22 ton• on 
YILUCIDRO, WlAS, ond CECWCI:AIIHU llrtlolda. 

~· 28th. l.40 acdlllll and tighter boolbcro ottockod 
lirtiold dilponU onaa . 

PA!ll'tJ.!IRU. 28tb, 16 rt&llt.or boabera roldod th<. oirriold 

. 
lllPin:l!l!.I!!!Wt ~· 28th. Cuualtico r<portod during 

ott<nai~ opor ot1ona1 £noto;f - 1~, 8 . .Ullod - S llioaln&• 

IJmllUA. 27th/28th . 15 • ._ oirorott ottoclcod Brzt.ll1 •• 
5 >ere dutroyod . S airoratt i.oof!ectiTOlf a tt.oclcod 50\.SSE. 

llll11A· 29th. 15 Japonoao boolbor o cooortod by 2C righter> 
• ttcck<d CHI'I1400KO, 1 aircraft destroyed and 2 dlllDIIiod on tho oirtiold. 
I!Urrlconoo intorctptod . E:nOJliY c .. ualtic a - ~. 4, ) . Oui'O • 3 d.,..god. 

J • HCI!E SEOlJRITX 

~· JOth, At 1440 boura bconbo were dropped. 32 pore< 
reported killed eo Car. ~ 

mmiQ~f. Boabo dropped in tho ovonln& oauolns ~ total co suo;·· 
Late N~wa. Aircrett oank 1 Q-boot. Southwest. ot ~ oo 29th. Sc~rol 
aun ·hora ecea 1D a t.or after atte.ck. 

Regraded Unclassified



Ill¥ ro, 194& 

12a00 Doon - f -rlr., l ev J or117 

Seorote.r)' lloraaothau, llr. Guoble, Ill' . Buttineton, llr. SJOI.th, 

11r. Burs••• • and lleearo. Frenl<lin D1011er, Jom llannine and 

IerbJ Tislc 

11r. Gallble bad discussed the baDltine and investDllt co.aittee with 

this croup. D1011er said it ~ould proaent 110 probleu whatever. He 

said enry one in !lew Jerso7 would co• alone without tr1ot1on. He 

aoid Corbin woe "•r7 anxious to go a+ona in api to ot the DOte troa 

Sproul which he interpreted aa uotico ot hie auoponsion. 

D1011or assured the Secretory t hat all that was necosst.r)' was tor ._ • • 

h1e to tell tbe• what to do and how to do it, and"tban you cen 

forget about New JersOJ"• 

llr. llorgonthau explained what be waa trying to do 1o to &al-ta 

tho two crot~ps \lllder OliO .., in charge. Be •Uiseated that D1011er 

toreet all labela, drop tho War Savings and Victory F\llld names, 

and have J ust 0110 group that will do tha job. He axplained that we 

have one Job luting 52 woelto a 7ear 011 p81Toll aovinga, etc., and 

throe drives a 7oar to raioe tbe necosoary mone7, and tor that 

p'lrpoae tbere should be a. cnpa~ oolllmi ttee. Be said the ~~&in thine 

i s to got soD one who Ullderstends what ws have in aind 1 RDd tbell 

he can be t ree to piclc people tro• both the old coaoittaes. He 
expla.ined that uide troa the drives thoro aisht be special t1•e 

tor inouranee oo11J)8111es to inveot idle t\mdo. 

llr. D10l1er said that would be a veey excellent idea. 

llorcenthau said when ha sot a breathing spell ha wanted to oit down 

with people lilco D'Olier and decide such thine• u U..o in between 

dri>'eo tor insurance co8pellie s to in"eat tUDds, etc. He aid be 

wanted to worlc with the tinanciol people and what he no looldDg tor 

woe coopare.tion. The way it stendt now, he pointed out, tho Federal 

Rese.rve people are coaaitted to sive tull support and aid, but do not 

be ... tbe re opooe1h111t;y tor reioins t be 11101117· It tbe7 taU to 

give full o up port or &1d, &117 011e ot tho 48 o ta to cbairMil C&D eoll 

h18, and tho •ttar ..Ul be talcen care of prompt17 . 

llr. llorgent hau oeid tbe principal difference betwaen tho now organ1u­

t1on and tho ·aat one woe thot tbere would be one chief in each 

atota, and there would he 48 etato obo.ir80D reepoosiblo inota&d ot 

12 l"edoral Reoerve Preaideoto. 

Guble pointed out thot during tho drive llr. D•Olior would have the 

holp of the otber t110 dirtaiona ot the war tinancinc opora tioJL. 
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D'Olior &eked when the next drive would bo, and pointed out that be waa 
aloo orcanhins the liar Reller F\RI4 in ••• JoraoJ. 

11r . llorgontbeu pointed out that there would be a • •ting Tburedq in 
Waahinaton witb tho ABA Co-.ittee to cloc1de on a defini te t t.. 
He tbouaht it would be eet t led t or about Septellber l~th or 14tb. 

D10lier pointed out that in setting up an oraanization it 1118bt be 
naceaeU)' to be•a pe1d employee a . He wanted to know whore the 11101107 

waa cottdns troa . 

Ot.able ea.id tba preaeat pe1d st&tt would be tranoterrocl to t ho new 
oinJ!lO organisation and, therefore, pa:rrollo would be anllable . 

D'Olier pointed out that llr. 11atm1.ns wao doina a ... I7 excellent Job 
and that be would be verr glad to continue to work witb hia. 

llannin& than aalted whet be abould do - wbetber to wait tor a release 
troa llaahington or go to work iamecliatel;r oettinc up the new comaittee. 

• . -

llorsonthau dola;red answering that question to ll&ko sure l>.e bad presented 
the proper picture. lie asked Burs••• it hie explanation bed been 
cotoplete. 

Burgees aaid that it wae complete except that he didn't emphasize 
that the big job at tbe present time is to get clown into the working 
aroupo. Oreat empbesb i s needed here, but tho banka are pretty 
well set. 

15. D10Uer eo.icl that they rea.l1Hd that tlll.lr, and that the7 bad orig!n&ll7 
tied in the A. F. ot L . and tbe CIO in tbeir coml.ttee, and would see 
to it that thia would be d.on& iaedi&tel7 a,o.io. 

15 . llorceotbau tben pointed out tbe.t thia waa ••rr iaportent because be 
ftl 80l'O interested in tbe ld.r>d ot 80CeJ that ba (Ot tben tbe UtOUt>t, 
llot ~ t or intlat ional7 purposea but tor t ba e80ti<ll>al tactor 
in•ol•ed in tba 8011&7 invested in bonds, it 1a iloportent to rucb 
the people wboa the. .l. F. ot !., and CIO o.ro closest to. 

17. D'Olier then eaid labor was tbe backbone ot nr finance in hie estia­
tion. 

lS. lloraenthau then auageeted t bet we ll&ke New Jersey the auple setup, 
and write a ator,. about tbe li&w Jerae7 operation. It was decided t hat 
there would be a l unobeon on Wedneedq noon , at which t iote the newa 
would be • <I• public, and ever,. ett ort would be lledo to spread the 
story of Hew Jeroo:r'• organi zation acrou tba countrr. It waa later 
auo;goated tbot copies ot the etory be •lied to &11 the banl<s in t he 
countrr. 

Regraded Unclassified



tn ·· C. 
- 5-

Burao•• pointed out tbat Rew Io~k •lsbt obJect te Hew Jersey' a getttn, 
tb.ia plaT. Be pointed out tbat Mew I ork !1n&nc1al •n Jliibt feel 1t 
waa a alap in tbe race. 

llorcentbau s uggested tb&t everybody th111lc about it for a litt.le ·oblle, 
but ln tbe 1110antlae we abould go abea4 ~fond plan ttle lledne:Jday operation. 
Gamble , Buffington and Slllith will go te Now Jersey llondtly noon te 
lay tbe ground!<orlc. 

....... ....... . 
At this point, Jlr. llorgentb&u aalted Burseaa, Gul>le, Butfln&ten tlDd 
Saith inte a separate conference, tlDd tile •tter or Parry Ball na 
dlsr uased . Jlr. llorcentb&u 84id there were two ....,s te approach 
Ball - tile first waa te order b1a 1n tbe .,... of tile Comander-ln­
Chiet te talco tbe Job, and the otber wae te lot b1a do u he wlsbed 
and 1t ba refused te go &long dtbout !Wo. lie asked tha a4viee of 
the group and they agreed no preosura should be put on 11$11 for 
varioll! rensona . Be tbon suggested tb&t Hell oee h1n lnte Sunday 
atternoon, 1t possible, and be roa4y to answer wlletber or not he 
would go along on one of the two j oba offered. llr . Butfingten made 
the nrrange110nto with llr. Ball. 

Returning te the conference roo•, tho How Joroo7 group was dia­
aiuood and tile roat nnt te lunch. 

• . -
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" ... llor .... t.M ...... t. to be·- t.bat ... 
L.l11ftll &pprofta t.M tl.rat ~~:ttac.._.,t "" tlla 
letter to the Preal.d•t betore 1t ace• out. 

113 

.. aleo .... t. to heft cop1u or Wa corr.apoadeDce 
ci•eD to .. aara. Paul, S.l ... r1Dc 6lld Sull1....,. 

( 

, 
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THE SECRETARY OF" TH€ TlltEAS UAY 

W AaHIHOTON 

Dear IUee Chauncey: 

I u ee!lding you barerlth a very ~rt&nt doc~ 

11811t tor tbt President. 'IIUl you pleo.oe contact eitber 

IUae Tully or lira . Brady aDd o.ak thea t.o aoo that t hio let­

tor 14 put l.nt.o the he!lds of the P~eal.dent just aa aooo 

as he returns to 'llaahl.ngton. 

11181 Noll 11 . Cbemcey, 
Rooa 285, 
Trooour1 Departoent, 
Waahl.ngt.on, D.C . 

Sl.ncoroly yours , 

U4 

... 
• 

-··-
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lt • ruuH. of •7 C<>OYtr.>Uion 1 ~b rou lu~ • .. k, I .., 
£C1A.; 00 l !lo UfUI>?tiOO tlu t ,.. ... 10~ t.o Glp tbt IIUl 
H. lt, :!1110, 0 Tbt Cur,....t Tax P&)'tiOQl Act of 1:14~ • . t. a b tbit 
lA .. lnd . I .... • Ctk! ' ''ll ;TOU bore lllt ..... .....,r\111!~ ct dnr; 10U 
&Ll out.llc.o ot t.be ~t-ocbul1~1 Pl"'ble!"s • h1cb 1 !'le•o to !ace 
l n the Sunau of lt> Lerr.oJ. P.o•onu• ·to &vl n ACI)' to j>ut 1At.o 
o r root tnt provtl1ono coot.t.!.Aed tn H.R. ~610. 

t ft• alao atndi n& IOU • ar1!t ot • • ~ 'terG4t to be Rmdo 
b7 7ou bon 7ou al~ H,R, ~5?0, Ir lhl• dr~rl 1• not occopt­
oblo lo 70U1 ... " ould be vor7 alod lo ••dol ln N.lrinc U!lJ' 
ohllllc• • tht.l 7ou doc• IUlviaabJ.e, 

In • lo• tnc , ' "'¥ t aq lbal I hope 7ou wlll rtnd 1~ cun­
•onlont to olsn l Ma bill J>r o• ~tl7 •• o ne>od all tho t i.Joe 
IIO,. IIIle t o pro .•t.ro t.o ?Ul l bt ln in to eff•cl . 

I 

! bt l'rtoid.nt, 

The llhl tA Hou. • • 

•• • 
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Meaorandua !or the President: 

Under H. R. 2570, tbe •ourrent T~ Payaent 

Act o! 194,, • tbe e!!ectln date for coamenceaent •" • 

o! •Uhholding o! 1ncoae Md Victory tu froa 

wages ia July 1, 1~~ '· Before eaployers can 

coaaence withhol ding they aust •~ke necessary 

changes in their payroll eyeteaa and eeoure exesp­

tion certi!ioatae !roa their esployeee which will 

eerYe ae the baeie !or aeaeuring the aNOunt o! 

withholding. Exeapt ion certificate forma are now 

tn proceea o! being printed. The tasks ot dte­

tributin~ tbeee !orae to the Collectors o! 

Internal ReYenue, who wil l tben distribute tbea 

to all eaployera, and o! baYing thes tilled 

out by the eaployeee and returned to t ' e eaployer e, 

•ill require considerable e!!ort and ttae. There-

fore, it ie eainently des i rable, i! the bill 11 
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to be approved, that lt be signed as soon after 

its en&ctaent by the Congrese as practicable. 

However, if the bill i e to becoae law without 

s1gnature, I lhould appreciate bei ng adYised 

&ccordingly, so t~t no tiae aay be l ost. 

BMB:hdr 5-28-43 

117 

• • • 
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Draft of statement for the President 
on the revenue bill 

I have received from the Congress H. R. 2570. Thia 

bill provides a system of current payment for the indi­

vidual income tax and as a t ransition measure cancels 

L18 

75 percent of a year's taxes . In order that the collection .•. 

at source provided in the bill may go into effect July 1, 

1943, I am announcing at this time that I shall allow the 

bill to become law without my signature . 

I am allowing the bill to become law because of the 

importance of the current payment methods which it intro­

duces into our tax system. You will recall that in my 

January Budget Message I asked that the income tax be 

placed as nearly as possible on a pay-as-you-go basis . 

The most important current payment method is that of 

collection at source of the great bulk of the individual 

inoome tax through the withholding of tax on wages and 

salaries- -a method which has been advocated by the Treasury 

ever since 1941. This method of collection does not 

increase anyone ' s tax , but it provides for more convenient 
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and earlier payment. The methods provided for current 

payment of t axes on income not sub ject to collection at 

the source are also valuable modifications of our present 

system since they permit current collection of taxes on 

such income. 

I am , however, not signing this bill because the 

procedure by which transition to current collection is 

achieved will result in a grossly inequitable distribu­

t ion of the Ylar tax burden. In essential features this 

bill resembles the Senate bill. On l~y 17, 1943, when 

the Senate bill was awaiting action by the House, I addressed 

identical letters to t he Chairman of the Senate Finance 

Committee and the Chairman of the Commit tee on Ways and 

~eans , stating with respect to the Senate bill that the 

"cancel lation would resul t in a highly inequitable dis­

tribution of the cost of the war and in an unjust and 

discriminatory enrichment of thousands of taxpayers in 

the higher income groups . " 

The bill sent to me cancels three-fourths of a year 's 

taxes instead of a full year's taxes for persons with & 

tax liability in excess of $50 for 1942. It retains the 

••• 
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major inequities of the Senate bill. It gives a person 

with a steady income of $1 ,000,000 the equivalent of three 

years' inoome after taxes, and a person with an income of 

$100 ,000 the equival~nt of fifteen months ' i ncome after 

taxes . On the other hand, the person with an income of 

$2,000 receives a cancellation of taxes amounting to less 

than three 'weeks ' income after taxes . This inequity is 

intensified by the necessity of large increases in taxes 

which will , in the nature of the case, have to come very 

largely from the lower and middle income brackets . The 

financial benefits of cancellation will thus be quickly 

offset for the mass of the people , while the persons in 

the higher income brackets will receive the benefits of 

cancellation with no equivalent offsetting increase of 

rates . 

It is to be regretted that the formulation and passage 

of this bill has involved so great an amount of time and 

energy. Even more regrettable is the fact that numerous 

taxpayers must have gained the impress i.on that this year 

of war, 1943- -when we shall spend$ billion--~en 
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existing taxes will yield only one-third as much as the 

expenditures--when more ~oney is pouring into the pockets 

of our citizens than in any year of our history--that this 

is a year when taxes are cancelled rather than immensely 

increased. 

This is a t ax remission bill , not a revenue bill. 

Grant ed that for two years Treasury receipts will be in­

creased by collection of a portion of the 1942 tax already 

owed to the Government . These increased receipts are, 

however, merely collection of an existing debt, and are 

accompanied by the cancellation of a far greater amount 

of that debt. The increased payments over the next two 

years must not be accepted as a substitute for tax increases. 

This is particularly important since statements have been 

made that the collection of t he uncancelled portion of 

the 1942 tax would take the place of rat e increases and 

that there will be no rate increaees until these back 

taxes have been paid. I cannot accept this interpretation. 

The collection of unforgiven 1942 taxes does not constitute 

rate increases but , as I have pointed out, i s the collection 
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of debts already owed the Government, for which the tax­

payer has been handsomely rewarded with cancellation of 

the great bulk of the tax. Moreover, many persons whose 

incomes are increasing will make relatively little or no 

increased payment to Government since their 1942 taxable 

income was zero, or small in relation to their current 

income. Rate increases must look to current income, and 

there must be substantial rate increases in the individual 

income tax. 

In my Budget Message of January 1943, I asked Congress 

for an additional $16 bill ion . A new revenue bill of this 

magnitude is even more important today than it was then. 

Much time bas elapsed since then; tax increases cannot be 

put into operation as quickly as I contemplated in January. 

l:oreover, the expansion of excess purchasing power has con­

tinued to increase . Its threat to prices , orderly markets, 

and a sound economy becomes increasingly serious day by 

day. In January the threat may have seemed distant and 

speculative to some people . Today its imminent danger 

can be denied by no one. 

•• • 
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Accordingly, having placed in the law a pay-as-you­

go system of tax collection, the important thing now i s 

for us to proceed at once, without delay, to the considera­

tion of a measure to raise the largest amount of new r evenue 

ever raised by a Congress in our history. Annual war ex-

penditures of $100 billion are not adequately financed when , ... 

only one- third is covered by current tax revenues. The 

results for both the war and the post-war periods would 

be seri ous. 

I, accordingly, most strongly urge that all personal 

and partisan antagonisms be set aside and that the appro­

priate Committees of Congr ess begin immediately considering 

a ?lartime revenue measure of a magnitude suited to the 

critical needs of these times. 

Regraded Unclassified



10 

TR EASURY DEPARTMENT 

INTI . 0"1CI COMM~HICAT I ON 

Secretarr Yorgenthau 

Randolph Paul 

om IIAY3lJ9D 

You will recall that last February ;you aiproved our 
issuance of a directive license to the French Jmer can Banking 
Corporation in New York to transfer from an account of the 
French Government the sum of $1,050,000 to be paid to the 
American Red Cross for the pUl>pose of financing the purchase .• • 
and shipment of 300,000 parcels of food to be sent to French 
prisoners of war. 

We are now advised b;y the Department of State that 
the afor~ntioned shipments were made in Yarch, April and KaT, 
thereby virtually completing that program. The State Department 
recommends, therefore, that •• issue a new directive license for 
the purpose of financing the ship1118nt of an additional 300,000 
food parcels for another 3 month period. We are advised that 
these food parcels have and will continue to be distributed only 
to French prisoners of war who are confined in base camps and 
who are not perfoJ'IIing work of a nature prohibited by the Geneva 
Convention of 1929. 

Under the circumstances, we issued the necessary 
directive to the French American Banking Corporation for the 
transfer of the additional aum of $1,050,000 f rom the account. 
of the French Government for the p ose of financing this 
program. 
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DEPARTMENT OF' AGRICULTURE 
WASHINGTON 

!ley ;n , 194) 

lion . Henry lo.Orge~heu, Jr. 
'l'he Seoreury of the Treasury 
Wellhin£ton, D, C. 

Dear l!r, Secret.;.ry: 

I onjO)<ed wry auch sHting in on your wml,y aorle ah01f-
1ng last evening, '-o10e other time when you have eocething 
equally •• choice to 3ae, I am sure 'rs. Ezekiel would 
wolo<lllle the opportunity to sit in aloo, if you have room 
w epAre . 

For your personal 1nfonnat1on, I ""' eneloolng a copy of a 
ml!lllorand\Jll on t he ~nee~ on si t.uation, which I recently 
prepcre4 for Seereiati;wickard and which I bql ieTO hf ~s 
oendi.ng on to Ur, Byrnes . You may be particW..XlY inter­
ested in ~~e summary of tho oituation as a whOle. 
If :you h8ve time I would be glad to havo M opportunity to 
Coone over and discuss the matter With :you and tho thin£11 that 
&l &ht be done now to mre effectually check the risin& fiood 
of excess b~ng power. 

Enclosure 

' . 

• 

Sincerel,y yours 1 

""'N' o'\.4...:.. <t:. ~ 
MOrdecai Ezekiel 
Economic Advisor to 

the Secretnry 

• . -
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DEPARTMENT OF AGRICULTURE 

WASHIN<il'ON 

Hon . Heney loOrgonthau, Jr. 
'1'he Secretsry of the Treasury 
Waohtneton, D. c. 

Dear l!r. Secret.-ry: 

l:a,y ;n' 1943 

I onjorod ,.ry 11Uch sitting in on your nftl<ly aorte shor­
ing lut evening . :>or..a other ti110 when you have ooc:athing 
equally u choice to s ee, I am sure • ro . Ezekiel • ould 
l!elC<llllo the opportunity to sit in also, i! you have room 
t.o spue. 

I~ ., 

For your personal in!ormotion, I am encl osing a copy of a 
miii\Orund\1!1 on the in!:-1\~.on situation, which I recently 
prepc-red !or Sesz:e+ ali \i1 ckard and Jthi ch I hQJ..!!v~_!_.).a 
sending bn tO ~r . Byrnes . You may be particularly inter­
ested in t~i t!r e t pag~ s~Ary or the situation ao a • hole, 
rr you hAve t ime I would be glad to havo M opportunity to 
come over and discuss the mst ter with you and tho things that 
111 t;ht be done now to lllOre effectually check the rising tlood 
or excess b~ng power , 

Enclosure 

• •• 

Sincerely yours, 

"'M o'\.M. ...;_ ~ ~ 

\'. " ~ ~ 

Mordecai E•ekiel 
EcoD<lllliC Adviser to 

the SecretiU')' 

• . -

~ . -
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DEPARTMENT OF AGRICULTURE 

WASHINGTON 

J(ay :n' 1943 

Hon , Kenry l<Orgen~hau, Jr. 
'the Secretary or the Treasury 
Walhl.n£ton, D, C, 

Dear ~. Socret...,-y : 

I onjoyed very aucb shting in on your week}¥ •ovie show­
ing last evening. »one o~her ti.JI:e when you have aocething 
equal}¥ as choice to see, I am sure ,rs, Szaldel would 
welconoe the opportunity to si ~ in also, it you have room 
t,a a pare . 

For your porsonAl information, I am enclosing a copy of a 
memornnd1111 on ~he in~atton si~uation, which I recent}¥ 
prepered tor Seeret eii Wickard end which I believe hg .is 
sonal.hg bri to l!r . Byrnes . You may be particuJJarlY inter­
es~ed 1~ the"rirst page summary o! the situat ion as a whole. 
It you have time I li'Oulcl be glAd to havo 11n opportunity to 
come over and discuss the mattor with you and ~• t hings that 
"'it:ht be done now to 100re etrectual}¥ chflok the rieing flood 
of excess ~ng pewer. 

Enclosure 

: 

Sincere}¥ yours, 

"'('(\ o'\k-:. l:, ~ 
~rdecai B• ekiol 
Econo~io Adviaer to 

the Secretary 

• • • 
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oont.rol.liac s.atlaU.. as.- 1941 ev wllel.Mda prl-, ft\aU trl JlriHI 
11Yins -u, Ul4 l.8duWia1 ._... ba• rs- tv -. ~ "- ill ou.; -t.I'Sae. ov ,_ ,n.- Ul4 SA- •• lMIIIVUl pntiv ~ rs­
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po_,.~ or lJI& = ·~ u- et lu\ ,.. .. u ..u.w rw "'- ,....,, 
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t ... pr1-. fiiU Jl'lllll....,... "'- 1Dila~ lpiN1 of h1clllr fUll ,n.. 
b1cl*' food ,n.., ....,._ _,..t. ':!~ ...v w r-. ...t .. •tt.U h1clllr ' 
fan> pri-o Jt .... c;lft.... to tar;::c bw\ (it IM...t'olia lW ~· • .rron \o ftobSHe ,.., -u) 1\ .... 1\ wl r-1811ia& • bMll tor~ 
"""" 01111 M IIUl1 lllalln' 1' ... prl-. SlllleiAilel ...... la \Ill ..a.t.c ol wlWWm 
~· W f_. 1ft ........ \o I~ pooll.bla tv\llar 1 I Ill 1a 
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lOde to ...._ food prl- et. • , ....... , .... 1.1 I1NMI' .... ~ powr \IN 
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lllroucll l'ldalln~~ u..s.ac --. 1\ 1ee't'M .... ~ tree tor ..... _. \o ..... . 
It re- tlw claft&u of fU'MI'I .. us,.. u.t.r JII'...W ia\1 \bl bla* ....a\1 
IN\ 1111...- \bl 1noon\l11 for blaelr •*' .,.reu.- otter t.bo prodllft 11 
l'tiOld by \be £1'111-\ • III1Me \M w- tw 1 Mlla \o \be ul\ial\o IOIFPII, 
'1111 pol101 ot food .......... u.oa, - lt lulJJ' ...... ..,. CoiJINI!t 10111<1 ~ 
bo fullt olfM\lW lf JIU.. \1\a IOII'p1u b ... ,.. .. WW1 OOIICIWionU¥ clro1llld ell 
bf t1>111o or 'Nl•\u'J iiid tweed -~· 1lldll "relU'IC blak0 .Pri-t~ 
Fii>I1UNit1• ~ MWIIII \be p-- tlr ld ........ , it ._ 110\ ...... tlv 
noiCI for \rlliwilll frM s.- .... to tlid •Utili 0111 bl ~atilfied wi\b till 
•'tl.1l&bla • t u. 1n11 er prs.- en,.., • • 1 •. 
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S. WleM• w DMtnr Osr'!t1'• e4 '•• Y. t·n· 
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1lltlot1on 2J ,.... -.. 
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~ a ,nee n. ..Uw1wt to a ~ ,.,.... a.p1\tl :Lev • tll ,.._ 
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~·t.lJ ............ 
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fit ht. to 11111 t hl -.iaa ,.... II 'CC 'I D Flue ... IPirillll h'aa \Ill - ... 
~in& • ••== ...U, Btll EIIU'Jo 'CC are rUidaJ tllu l.Ho ot t -•• ot 
..... II"CNM. 
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142 
TREASURY DEPARTMENT 

INTER OFFICE CO~~UNICATION CO:TIDC:TIAL 

DATE !lay 31 , 191> 3 

TO 

o>Ul jPCit ; The s Situation 
\lee! endlncr l·lay 29 , 194 3. 

Sw:11ary 

e control : Labor gt~ups continue t o exert heavy pressure 
1 in at W8J e stnb111zat1on pol1e1es under ~he '"lrlce control 

ro -r:wa , "1. th reaent::>e>~;; over ;iL!l nctlonG cro;>p1nr out 1n 
cever~l lnr&e- aca l e stri kes recently . Deaoite r eiterated 
edh•rence to the "Little Steel • fo~ula end the hold- the­
~~~e~~~~; i~:e~:~eral drift of actual wuge rates 1s 

;oat of 11v1no, : A basis for ttddl tlon~l demands tor increaoed 
>r1,.;ea >Ins orovlded by another shru•o rise ln 11v1n~ costs 
l:tnt month . The BLS cost-ol - l 1v1nt: index rooe 1.1 percent 
1" Anril , due l ar c;ely to a mar~tcd ri or ln food or1ces . 
f'ent•Jrcd lly sharp 1noreaees ln prices of f r esh fruits a nd 
v~.stnules , food prices ros e 2 .3 peraent 1n the month . 

su: oldy rollback orofrrun : The pl an to subsi dize n 10 percent 
r~tuctlon in retn 1 prices ot meat~ . cortoe , nnd butter, 
1 .• loh >:us to hcve become ef ectlve June 1 , has been post­
'">Oned . Adr.l1n1s trat1ve d1fficult1eo 1n >o!•kinr out the 
ce~n1la or the aubs1dY and t he ~~~dl1n• ot inventory loseea, 
to et •. er with Congressio~al o))poe1t1on , is responsi ble tor 
t .e I>O&tponement . The program on butter 1& now scheduled 
for J'UM 10 . 

-~ ,od1ty oricea : Comood1ty prices coved lrreb~larly last 
•teek , and the BLS i ndex ot zg bnaic co;a;..odi ties declined 
f r ac tionally . Fl axseed prices drop'"led ehcr ply t/1 t h the 
lmposl t1on of price ce111nr; s below recent onrlte t levels. 

l'luuotrlal production : \Jhile output o!' t he principal war­
materi a l industri es increased further 1n Aor11 , the general 
level of i ndustrial production has held ne<~ly unchanged 
for 3 months. The FRB adjusted index otood a t 203 1n 
Aor11 as compared with 202 1n t he 2 previ ous months . 
Deopite reports of cut- backs and contract cancellations, 
'.IPB and Army ott1c1nls indicate that over- all output ot 
w~r 1Qods will be increa sed froo pre eent levels . 

' . -
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liMe etabil1zntion pol1oies under heavy pressure 

Fentured by 11 wave of strikes nt Detroit, Akron and 
ot.ler war centers, following the temporary work stoppage 
1n the coal mines at t he beginning of tho month, continued 
J)l'eRoure 1S being exerted by l abor groups against present 
ll&f:B stabilizntion policies under the price control program. 
In the coal wage controversy, present indiOl\t1ons are that 
the llliners W111 ~;a1n increased compensat ion in oo~ne form 
or other. In the event concessions to the miners should 
a~ount to J l per day , some coa l and ooke interests have 
esti~nted that the cost of producing soft coal will be in­
cre~aed 4() to 50 cents per ton whlle coke p1•oduction cost 
•·111 be increased 75 cents per ton. 

Presidential inteF•ention has succeeded in getting 
::>, 1-:>0 rubber workers back to worlt, Who had struck in 
!)rotest against n IILB wage awnr<l, but the ieeue is not yet 
settled. l1enntthile, an ecergency board of the National 
!>.Pllwny Lnbor Panel, noting independently of the ~ILB, has 
recom~ended nn increase of g cents nn hour in the wages of 
~ore than 11 million non- operating railroad employees . This 
lll:llrd , uh ich will go into effect unless disnppt·oved within 
)0 days by the Director of Economic Stabilization, will be 
retroo.ctive to February 1 , and will increase the r ailroads' 
p•yrolls around J 200 millions annually. Another emergency 
bonrd ot the National Railway Labor Panel is scheduled to 
·orin heo.ringe in the near future on demands of the railroad 
on rnt ing employees for a 30 percent wage increase. 

As in the case of the coal miners, the non-operating 
railroad eoployeee received a pay increase i n 19u1 which on 
tr.e aver age was slightly in excess ot the 15 percent rise 
'"'::iaaible under the 1 L1ttle Steel• tormuln . !leverthelese, 
:.e emergency board held the further increase ot Scents per 
!lour to be juet1tied in view ot the fact thnt straight- tine 
hourly earnings and avernge weekly earnings of factory 
1<0rlters have advnnced much more sharply t han hnve those o f 
rallrond non-operating '•torl<er&, resulting in •gross i nequiti es. • 
~hue , while adherence to the "Little Steel" formula continues 
to be reiterated in passing upon wage demands , it i s obvious 
t.~nt the hol d-the-li ne order has by no meana ended the up-
ward drift of wage rates . 

Oost ot living continues to rise 

Ammunition tor furt her wage demanda was provided by 
enother sharp rise in the cost or Uving 1n April. The BLS 
cost-of-living index rose 1.1 percent 1n that mont h , tollow1ng 
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t~e 1. 5 percent 1nor ease i n Mar ch . 'l'he i ndex now s tands 7 .6 per­
cent above that or April 1942 , and 23 .1 percent higher t han 
the level of J anua r y 1941, shortly before living coat s began 
tlleir continuou s war-engendered rise . 

Tho coot-of-living index haa r1aen ; . 3 peronnt s i nce 
scntomber 15, 1942, a t which l evel prices and wageo were 
direc t ed to be s t abilized by t he Price Control Aot ot 1942, 
o.nd the Price Admi ni s t rator admitted last uoek that "the cost 
or l1vi nt< hns got ten a>~ay t r om us ( since September 1942), 
cu~tins into the purchasing po>Ier not only ot wage ear ner s 
but or every other grou~ . i ncluding the de9endents or our 
fi r;;.ting men . • 

A subetontia l i ncrease of 2. 3 percent 1n food pricee 
v&e l argely reopons1ble t or the r ise in the oost-ot- l i v1ng 
index in Aoril , while other i taos advanced but slightly or 
re~Eincd unchanged. (See Chart 1 . ) 'l'he r i oc in r ood pr ices 
co::~eo on top or a sharp i ncrease I n Haroh, aulltl.ng a 5. 2 per­
cent advance in the past t wo months . As in the previous month , 
the increase in rood prices was lnrc;ely a reeult of hi gher 
:Jrioeo for rreoh trui t s and veget nbl es , pnrtly or a sensonal 
ntture . Some ot the outst anding i noroa oes in Apri l were : 
po tntoea , 14 .5 per cent ( potnt oes hnve a weight of 4 percent 
in the rood i ndex); s>~ee t potat oes , 30 .9 peroent; oabbase , 
23 .7 percent ; le t t uce , 12.7 per cent; on i ons , 19 .7 percent ; 
nrnles , 19 .1 per cent. Pork pri ces were slight ly lower 
under the dollar- and- cents ceiling s which become effecti ve 
April l. 

The cont inued steep r i se i n prices of r ood , \lhich has 
o:oured 1\t a time tthen the pri ces of ot her i t NIS have tended 
:o l•vel out, clearly indicates the nececait y o! controll1ng 
foot prices if r~rther advances in the cost or livinc are t o 
~e prevented. Furthermore , since a out 95 percent or all 
roods , and all but a rew of t he rood l teao in the cost-of­
l1'1in6 index , ore subject to ceiling ps•iooe , the price i mpor ­
tr.nce or ~:~aint~.lning and effectively enforoin, existing price 
ce1linGB is apparent . 

Subsi dY rollbnck proe;r..m postponed 

The plan to subsi di ze a 10 percent rnduot1on in ret a il 
prices of moats cof f ee a nd butter which ~tne to have become 
errectivo June i bas be~n tempot•ar1lY pootponed, Price 
.\dr.linintrntor Br own t ol d t he pr ess l ast lfeek, but it ~till be 
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1net1tut ed 6& soon after t hat date as possible. (A 
reduct ion 1n butter prices is now scheduled t o go into 
effect June 10 .) It i s possible that wage demando by 
cool ainero, part ly influenced by the rising cost of 
! J)ds , forced OPA prematurely to promise a rollback in 
tood ,rices before the mechanical and legal difficulties 
coul d be resolved . 

'J'110 i mportant obstacles confront OPA in the establish­
"cnt of the subsidized r ollbo.cka : admin i s trative d1tt1cult1es 
ond Conr;reooional opposition . The complexities i nvolved 1n 
the ::>"l'ment of subsidies to thousru~de of meat packers and 
odr y:ot:n muot undoubtedly be considerable . !'urthermore , a 
'1ff1cult problem arises in hov to handle losoes on 
inventories ot retailers and wholeealere . Some ot t he 
elternatives are (1) to force retailers and wholesalers to 
1\bcor b inventory losses on t he rollbaolt , ( 2) to pay initial 
sub oldies to re t a ilers and wholesalers ae 1·1ell no processor s, 
() ) to postpone the rollback on retell and wholeanle prices 
until inventories are di sposed of, or (4) t o pay processor s 
.,::o >:111 then give r ebntes to co\•er inventory losses ot 
l'etllilere and vholesalare . Anotl:er complication i s that RFC 
o!tic!als have stated, according to press reports, that they 
cPnno t legally subsidize 1nventoriec, although they can pay 
nubs1d1es on current production . The RFC and CPA met uith 
representat1 ve o of t he moat packing and dairy industries last 
~eek to uork out details of the rollback progrem. 

Aside from adcin1atrative di~tioult1es, the CPA is faced 
1t1th Con;;ressional opposition to the program. The Sena te 
h~Ticultural Subcocm1ttee is reported in the presa to be 
unnn1nously opposed to it. Furthermore , Senator !toNary 
warned l a st week that RFO ' s l endi ng powel' tor the lltlyment 
of subsi di es in ma1nta1n i ncr OPA price ceilings wi ll no t be 
enle.rged by Congress before the sUJ:lffier reca sa; ho11ever, t he 
Secretary ot Commerce eai d that BFC had enough more y tor the 
~resent program . Finall~ the Food Administrat or testified 
~etore a Senate heari ng on the rollback program that he 
doubted t he Wisdom ot the propo sa l to pay subsidies to 
oonoensate tor reduced mnrket prioes. 

OPA price policy orit1ci~ed 

Severe criticism i e b eing voiced by independent food 
stores ot the recently-imposed cocmun1ty price ceilince . I t 
1a claimed t hat under t he oomnuni tY ceiling s many grocers 
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Ylll be uncble to cover reylnc ement cos t a , and that thousands 
or retn11 atoreo will be <iriven out of business . ( The i nde­
nendent r.rocera have i. een mot•e f requently charged tilth sellins 
et blMlt mo.rltet prices t han hove t he chain c;rocer s . ) 

Although no t enough time has el apood since com1nuni t y 
1w1ce cel l.lngo wore imposed to deter mine t he val1c11 t y of t he 
c:rocers ' cri t icism, infor mation j us t releJ\sod by t he Depart ment 
or co • .uterce i ndicates t hat i ndependent grocery etores have 
ueen in an advantageous sales position oinoe the advent of 
'rice control in 19~2 . Saleo of independent grocers ( i n 
dollc.r totalol incr eased r api dly i n 1942, and in the fir s t 
~urrter or 19 3 11ero 30 percent above th• corr esponding 
,.riod of last year , 11h1le sales of chai ns leveled off in 
19:.2 c.n~ in the first quarter of tllls ye..r 11ere ebout the 
sr~e as a year earlier. (See Cv~rt 2 . ) Sales of bot h 
.;rou')s uere s::vrJ)ly lot:er i n Anr11, doubtlee& reflecting 
t:.e cec.t ratio nine; pro&r= 1·1hich vent int o effect !!arch 29 . 

The t•o.oid increase in sal es volwue of the independents 
!u\a been due larGely t o t he f ollot11ng influences : ( 1) ;.!axi mu;n 
orice re,~lntiona ho.ve allo>~ed t he independents hir;her price 
eeil1nl)c , onabl1ng t hem t o pay more for source foods o.n<i t o 
obtuin mot•e from t he sources of eunply . ( 2) IIi t h hi [;ber in­
come a , conaumero are ebl e and 1·rl ll1ng to pay t he hi Gher prices 
chlll't;ed at independent st ores . Thi s i o especially t rue since 
!)oint rnt1oning c aused mnny shopr>ers t o be more "point 11 

ccnsciouc thun pr ice consciou s . ( 3 ) I t i s probabl e t hat 
fi r>rrt or the -ai n i n sales of independent otoreo hns been 
due to their chnrg1ng above- ceiling prices . (4) Res t ric t ions 
on tte use of ~naoenger cars have forced oonoumers t o 
~.tronize thei r neiS)lborhood indeJ)endent otoree . These 
srce factors \till doubtless continue to r over the independent 
stores under co~unitY ~rice ce1lintio , with the i~ryor tant 
excention that t hei r abili t Y to char~e above-ceili nc price s 
•1.11 be much cot•e rest ricted. 

Co~odltY nrices i r rerrulo.r 

Comnodity nri ce• l ast weel~ moved i r reb-ular ly , and the 
index of bncic commoditie s tte.s off !'r nctiono.lly • On t he 
::hole , the basic coJDmod1 t y i ndex ht>S lt>Velled ou t s ince t he 
Presi dent • 8 hol d- t he- l i ne order 11as i osued ear l y i n April . 
(See Chllrt 3 . ) 

Fl iiXeeed orices declined 5. 5 percent last >reek with t he 
1:npoai t i on of price ceili ng s b elo" r ecent mar ltet level s . 
Heavy marke t i nc e depress ed hog pri ces not i ceably , and t hey 
have nett f al len t o t he levels of last Deeecber. Prices of 
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cot ton and barley were up so~ewhat . The disclosure t hat 
t he ceo hod alrec.dy sold most of t he 10 0 m1111on bushels 
of ~th ent authori zed for livestock teed under recent 
con~resoionnl notion greatly s t imulated the demand tor 
rye , Md rye prices rose sharply. ( Hye is not included i n 
the BLS bneio commodity index .) 

The BLS a ll- commodity index i n the >~eek ended Ha y 22 
remt.1ned unchnnged at 10} . /!l , >~hich is 5 . 2 percent higher 
t t.nn i n the corresponding week l ast year. A 4 oercent 
a~vanoe in t he nrice of oats and further increases t or 
fresh fruits and vesetables were i neutfioient to change 
the level of the index . 

Stock orices ris e t o nev hich 

AlthoUGh t radi ng activity continued to run substantially 
below t he levels a ttained in t he early pc.r t ot t he month 
in.'uat rilll s t ock nrices ooved 6l'adually upt/1\rd l a st t~eek ' to 
t:1e hi f'hest level s s i nce !·!a y 19 110 . At the close on Saturday 
bot h i ndustria l a nd r a ilroad stocks , as mea sured by t h e Dow­
Jones aver ages , t1ere about 2 percent hi(lher t hllll a t1eek 
eru·lier , \/hU e utility stocks sho>~ed a smallel' gain . (See 
Cllnrt 4 .) 

The slower pace of trading recently ha s been nccompanied 
by r;reuter s t rength and activity 1n t he h1(lh-nl•iced stock s , 
su~~e stinB t he possibilit y t hat investment i nt eres ts have 
nseu::~ed a oor e i moortant role in th e market . The f act that 
railroPd stool':& were able t o "how a modera t e net GPi n f or the 
• ec:-. l s not e~:orthy , si nce a ,,ac e .. wnrd he nded do~:n during th e 
~·ri~d i s exDeoted to i ncrease .·~ ilroed opArc.ti nc costs 
around :200 ailli on nnnually . Houever, the ne t burden t o 
t•e railr oads i s considerab l y 1.ess t han >~ould n~pear a t 
:lrGt J lnnce , s ince a l arge part of this amount would otherwis e 
oe ?t' l d out i n i ncol!le taxes . 

R1oe in industria l production slac~ens 

Alt hough t he output of principal industrial r,r ouns 
•n~ar,ed in war acti vi t y i ncrea sed further in April , industrial 
ryro~uction as a whole hae held about unchanged over the 
pnst three months on a eeasonally- adj uetod ba sis . The FRB 
adjusted index in ' Aoril stood at 203 an compa1•ed >ti th 202 in 
t:nt•ch nnd Fobruury . · ( See Chart 5 . ) ll'hile reports of cut -
back a and oo.ncellnt lons of 11ar orders ha ve b ean rife , the 
Vice Chairman or t he \IPB recentlY indica ted that over - all war 
9roduction in the remai nder of t he year would hnve to be 
cteoped up , si nce first-quarter output amounted t o onlY 20 per­
cent or the total scheduled tor t he year . Likewise , the 
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.1.·ecto1' of ::at eriel of the Arllly recently indicated that 
A•··:· sU"!'lY schedules uould r i se il OO m1ll1on a mont h until 
nt~t October before a l eveling- off i s expected to occur. 

'!'hA ol1 :htly g1•eat er than season~l r i oe in production 
ourln, April wua partly due t o t he at t ainment of new peaks 
1n the output of war goods in t he t ransportation eou1pment 
nne 11 chinery industries . Steel output a lso reached a new 
:11 ~h , nl thou:::h pi g iron production dropped of t . Chemical 
.Jrouuction showed further eX!)ansion, but output of other 
nor.- durabl e good e i n the ag;>re(Sate was l1ttle changed. 

Construction contract a11araa decline 

;, f urt her c ontraction in the construction phase of the 
K.r ?l'OJl' ll:!l is foreshlldo>~ed in recent reports of construction 
.;.J•.:.s . Tot al contract tn:ards in April , aa reported by tl'.e 
;- . ... Dodi•e Cor :;>orat1on , showed a further decline of 11 per­
cent ~roo t :1e previous mont h and reached a new lo\1 since 
~ebrunry 1941 . Testif yi ng to t he taper~ns ott of the pl ant 
~tcility program , construction oontraot nwo.rde for manu-
fl ct urlnc buildlncs in April dropped t o 41 milli one '- i n 
s:.arp con trust with ;145 millions in At)ril 1942 and J 37g 
Jlll iono a t the peak last September . ( See Chart 6 .) The 
;n·ospeotl vo decline in construction actlvi ty i n an en­
colll'tl._lne; development, as it >Jill help t o relieve existing 
cclort "(;es in mnnpo.:er and cri t1cnl materi als . 

Deportment store sales gll.l.n llidena 

Despite t he numerous res trictiona on c1vil1nn ~ode 
·u~~lie e , deport ment store sales continue at b1Sh levels . 
":':1us 1n the week ended ::ay 22, sales rnn 20 per cent nbo·1e 
;;ear- earlier l evels as coapared w1 th 16 percent in the pre­
·:1ous >Jeek and 12 percent tor the year to date . Tali< or 
oocei ble rati oning of clothinG eo.rller i n the month probabl y 
lent some eti~ulue to sales , but apparently did not have the 
~;ide erteot some people had reared. (See Chart ] . ) 

Ae a result or the heavy sales volume and the restrictions 
on supplies department store inventori es (in dollar value) 
have dropped ~loll under year-eo.rl1er levels. At the end or 
.\ot•1l stoalts were 25 nercent below t he correeponding date 1n 
1942 , and t he FRB se~.8onelly-edjueted index ot stoclts st ood 
lit the lo11e et level since August 1941. The decline 1n retail ou~~liee when consumer incomes are rising to unprecedented l~vols, ~us eat s further pressure on prloe and r a tion controls . 
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TREASURY DEPARTMENT 
I'AOCUREM£NT DIVIIION 

WASHINGTON 

! ay 31, 1943 

1:. OP.AJ,DL TO Ttt... S~CRF.'l'ARY : 

Supp1effienting report to you of ' AY 24, 1943, 

the purchases a~ainst the African Program f rom 

ay 24, 1943, to J. ay 30, 1943, totaled ,7, 403,330.16 

or a total of purchases for t he proeram thus far 

of $42,842,288 .43 . 

Attached is repor t giving status of shi pping 

a·ainst these purchases . 

iff:~ 
of hocurement 
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r- Si::Cf"'~ · r IJ') 
• ""1 

Tonnage Tonnage Tonnage TonnAge 
Shipped to Date Under Load On l!and at Port En Route 

Coaod i tz Fro111 l . S. A. At F-ort ~.aitinl" Vessels To Port 

Aluminum sulphate 14 .5 
Asbestos sheet packing 2 
Boiler tubes 19 
Bone gh e 20 .5 37 
aooks ~ booklets 2 
Brass rods " sheets 29 .7 31.35 101 .5 
Babbitt metal 53 .85 
Br ick 129 40 
Calcium carbide 1169 .05 340 981.7 
Cement 20 
Cement, rubber 19 .5 
Chemicals 181.5 806 .8 195 .1 494 
Coal cutters 12 
Copper tubing 14.5 60.6 24 .5 
Corrugat ed boards 90 34 .4 22 
Clothins 2233 .71 131.55 130 5 
Copper sulphate 5697 .7 47 .5 
Cotton thread 69 .25 30 
Cordage 3- hine 225 39 .5 26 .5. 
Drugs 6 .5 20 .5 12.5 2 
Uectrodes 19 3 
i.nvelopes 11 .5 15 .18 2.5 
Files, steel 15 15 
Fullers earth 72 
•.elatin 1 1 
Glass , window 76 21 24.3 
~lass lamp chimneys 17 
''1ycerine 12. '15 
,,orse shoes nails 125 .\l 61 30. 03 10 .75 
oat<>ri 2t.l 5 7 .5 7 

Ju\.e -.. a GOt. ,55 
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co • s:::~' · ~ · r l() •• •-« 
Tonnage Tonnage Tonnage Tonnage 

Shipped to Date Under Load ():) H&nd e.t Port En Route 
Commodity· From U. s. A. At Port W&iting Vessels To Port 

Ught bulbs u.s 
U thorone 10.2 
Lumni e 30 
l~ch . finished book paper 2 
!.!&tcbea 389 .75 4.5 9 .1 ?0.15 
Newsrint 913 131 81 28 
Nipp es, bottles, eye cups 9 
Pe.per ~roducta 10 270.4 316.4 403 .47 
Paper ags 190.6 
Phonograph records 1, 000 each 
P&int pigments 15 .5 33 .5 12,7 1. 6 
Piece goods, textiles ???5.5 2946. ?7 2227 . 75 55? .05 
Pig iron 497 65 
Pig tin 64 
Powdered mill 119 
Printers inlc & supplies .1 6 
Raw s~&r 1545 
Refine sugar 4196.5 
Sheet co&per, rods, caole 2.8 44 .2 2\l .l 60 

Shoe tac a 4 19.5 
Spe.re E:rts for autos, tractors 256 .1 346.4 179.6 543. 79 

& rvesters 
S~ark plugs 4.5 5 
S orage batteries 51.7 9 .15 11.3 
St eel, ~ipe , bars, angles, wire 38 504 1431.2 1864.22 
Shoes, oots & soling 247 .25 93 .75 81 51 
Sulphur commercial f lour 1282 562. 2 3038 
Tin plate 845 
Tires, tubes & tape 240. ?5 63 74 . ? 364 .1>4 
Toole 3.5 11:1 367 .3 162 
Tooth l>ruab e a . 75 -... 
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0') I SECHi£'a • 
U 'l ~ 
..-! 

Tonnage Tonnage Tonnage Tonnage· 
Shipped to Date Under Load On Hand at Por t l:.n Route 

Coa:modity :'rom U. S. A. At Port 'ilai tin~> Vesse).s To Port 

Typewriter ribbons .5 
" ire nails 100.5 
Wire rope 88.5 17 
X- Ray films 1 14 .5 
Blasting caps 1.4 
Transformers 6 
l'li re cloth 3.5 
Padlocks 2.5 
Hooks, eyes , buttons, needles 7.5 
Uectrio motors 4 .5 
Trucks 155 

Totals 26, 011 .96 9, 622.37 7, 215.06 8,928.87 

Regraded Unclassified



1.\o,y Jl, 1943 

Telephone Convensation with l.lr . G"""~Vko 
of the Soviet Dobaasy 

JJr , Gro~ko o! the Soviet Dobassy tolephonecl me !Jay Jl , in the 
,.omin, . lo!r. Graa,yko aai<i that ha h ad. nso.tved a mossage from hie 
Government to be oomunioated to Secretary t.oreonthau. I replied 
thllt Secnstary l'orgenthau 1<ould not ba in tcmn this week and mi&ht 
not be in for the next two weeks. llr. Graa,yko asked whether it was 

160 
t.. 

possible that I ai£lrt. be in touch with Ma 'llithin the next t ew da,ys. . • • 
I said that there waa that possibilitqo . L.r. Gro~o then asked me 
to t riNid.t tho following message to Secretacy J.:orgentbau: 

Kia Government (the U.s .s.R. ) 1a cletinit.el,y interested in 
participatifte in the discussion& on the Intamational :;tab111zation 
l'llnd. It nad not sent a "Q' delegates up to now because of an apparent 
ml.sund.eret.anding . He said thnt tha .le~tor llhich L.r. Berle sent to 
tho l:lllbaaay oometl.Jne ago had stated tJ111t tno Uni tad !lations vrou.lcl 
ao.1d their OXJ>erts to .. ashington and that tho d.rert o!' tlw proposa~ 
T.oulcl be ci1•eulat ed to the o tll•r Unite<.l ,lations . '11le .o.tssian 
Government hac! aeslll!l8d that they would be notifle d " ore apoci fical.ly 
ae to tho proposed time of the n:eetinua and had been awaiting 'ilorcl 
rro .. tho u. s. Government. 1'hey now understood thAt "" eJq)ectacl 
them to send experts as soon ao convenient. ( .1hen tha ll<ocretary 
a~okc to the .r..IDassador just be foro the AmbaBeador le!t ! or ; .oscow, 
it waa moclo olear to the Russian t)nbeeoy here that the letter which 
they hod rooai vecl from l!r. Berle was euppoeed to represent the 
complete invitation and preoumabl,y the /lllbaoll&dor !tad explained the 
u t ta r t.o h1a Governcent when he reaclled :.oocow. ) 

'Dlo ceoaa~oe which Jlr, Grol:1Yko said he was aal<ed to t ranamt 
to Secretary lo.orgentllllu was j ust received fi'OII J..oocow (probably as 
a rooult of tho Mbeasador' s arrival and explanation there) . 
L:r. 0rot1)'ko asked .,. to let b1m know llhen I bed t renacit.ted that 
maasase to the Secretary and whether tnore wee any rep~- to it. 

H. D. \lhito 

Regraded Unclassified
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BRITISH AIR COMMISSION 
178S MA8SACHU8'KTT8 AVCNUI: 

WA8HINOTON. D. C. 

11th ~ ccapl•-ate of Britiob Ur c-loo1oa 

who 11Dcloee Ste-t .llo. 87 - .UNr&t't Deopatched. 

- for - oaded. llq 25, 1943. 

t'ba llonovahl• a....,. lorceatball, J r. 
S.cretarT of ~ Treullr7 
IASIIIIIG'IO.II, D. C. 

. 

. l 

•• • 
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KCST u&HII Glo'.6 'I'DIO' ![ 1!2. §7 
Al..ren.tt Dupatobed tro. the Un114d Statoa 

!!lk IIMII~ in: 22lth. :1.2al 
.I.SS""-!3LI BI BY n.zcm IIILIVmll) 

tm m;smavgu 1'9Il1t .... '-Ill roa m nr CNatlt 

~~~;I;W.'ttfi 
Ca t.alina IV U. l . 11.L 3 
Catalina IV Canoda Canada 2 
Liberator QR 'f Canoda C&nada 1 
Liberator aa v ll&bamAa ..... u 3 
Liberator Clll V (A) O.l. O.lt. 6 

l!llil' S!l!ll 
Bomuda 11. 1 . U.l. 20 

A, \J H:;:IUP'T 

lleecheratt Moll'basa -- 2 

... • 
~ 
ltit tJbo."" .... Zoalud Auckl&.ocl 6 

~ 
Boston Ul A 11 .1 . U. K. 1 
Dakota UI U.J:. O. K. 2 

Dakota ill lDd1a -bo:T 3 
Dakota ill S'.ltrica S 1Atrlca 1 
~e~rota nx ll • .t . II.;>. 13 

filllCl!li.D 
Comell Pf 26 at.!. Sue• 21 

LS!i"" ldl 
lhldaoD UI A O.l . O.K. 16 

Von tun !In Zoa4nd Auckl&.ocl 7 

!ioi!ii!ILLR"flll 
BoJ.u..or. m A 11.1. 11.£. 1 

Bol t.iaoro IV II.!. IU:. 1) 

»tiMi lallW 
Banvd II.!. Sues 10 

&.nard s•Rbodeala Capetown 18 

&.nard Moel».oa Koobe.sa ) 

llo.rYard S 'Uri ca Capetown s 

.mom 
Ven.geanee 

.!& 
Yontura Clll V U.l. O.L s 

Regraded Unclassified
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pt sr&m - 2 -
Statteent No. 87 (Cont 'd) 

ASSEL!BLY BI BY FLICHl' DELIVERED 

Im JESUlMION pgmr 8l m l0.1 PSI Df CWQI. 

SID30M 
llellant Trinidad Trinidad 4 

Total 97 7l 3 

( .1. ) IDcludini one exported week ended llay 18th. 

Pl .. aa nota - lD Stata,.,nt llo. 83 tor week ended J.prU 27, four ~lakota lli for India 
bO'fe been dinrtad to 111ddle Z.at. State::tent llo. 84 weak ended Ill)' 4, one ~lakota Ill 

for India bas been diverted to lliddle East. 

IOY6monta Divis ion, 
Britiah J.1r CoS>ission 

llo.7 29, 1943. 

• • 
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The Honorable 

BOARD OF ECONOMIC WARFARE 
OFFICE Of EXECUTtVE DIRECT~ 

'II'A.SHII<CTON, D. C. 

~ )1, 194) 

The Secretary of tbe Treasury 

Dear llr. Secretary : 

!nclosod is a copy of the report onU Ued, •Japan • a 

~or Econoor- 194). • 

Thie report was montioned for d1ocuas1on under Item l 

of the Agenda for tho June ) meeting of tho Board of Economic 

.: Wurt4.re -which was distributed on Sat..urd4y . 

Sincerely youra, 

~.~ 
Dlcloaure 

Regraded Unclassified



BOARD OF ECaiQAIC ·•ARFARE 
Enem;y Branch 

JAPAN' S " M EC(}!Q!Y • l94l 

CONFIDENTIAL 

165 
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'· 

SumrArf and eoncluaiono 
' -

The pooition or Jap&n'a war aconoq~ bo 
u foll0<111 

1. During the past twelve ,ears, Japan has continuo110ly 
aocwnulated atocltpilee of_ comb&t 8.l'lWtlent, llaatelle of tt.o·os 
supplies hae been relativel y small oven since December 7, 1941. 
Thua, Japan haa on band .the equipmont to support oftenaive'.ac­
tion on a large scale for a conaiderebla period of timo, Jap&n'a 
oapeoity to produce war mo.teriela, however, is lees than that 
ot the chief belligerents - Britain, Ruaaia, tho United Stetas, 
and Oenaey. 

2, Jap&n now hol4a the raw mo.toriela required to expand 
ito productive &fBtea, but laoka the ahipping end processing 
t>apaoity to exploit tbese· roeourcea t'ulJ;f, Japen ia hanilioapped 
by (a) deprivatioo or fonaer iaports or procoaaod =ate riels, 
(b) certain technological limitations, and (a) the growing 
louea e.M attrition imposed b7 the \lar , Those hanolicape--lillit 
the rate at whioh Jtlp&n ·can inoroue ita 1ndu.tr1al processing 
capacity, including that required tor turning out ahipa and 
combat armnmunt • .. . 

Thus, Japan's econolllic ditfioultiea CU'O not due to an 
inabi lity to maintain current levels or production, but rather 
to tho liJDitations Japan faoee in ita ortort to aohiovo 'a 
larn-aoal• ""nanelon of produ9tion, Iat euoh a larga-acala 
exp&ns:a.on ie requirad it '.Jap6n ie to rote in ite presant relative 
position in tho face of tho growing power or the United Nations . 

) , Tbo ability or Jap&n to laaap pace with the growing 
strength ot the United Nations depend• •inly on the 1ntenait:v 
ot the allitar:v and naval interference which is exerted againat 
J&p&n, The extent of such 1ntertorenoe will doteraino whether 
Jap&n oon (a) continue to build up Ql'IO&IIOnt re110rvea; and (b) 
proceed with tbo'organization or basic industrial capacity in 
ordor to secure a large-seale expansion or produotion, To date 
the greatest aingla retarding taetor in tho :U.ttor reapaot boa 
baen tho einlc1ng of JapaMSB ""'rcbant shipping. S1n!dnp have 
exceeded launohines during the pnot dx -the . To ..,.t tbie 
threat, Jap&n baa already undortakon a prograa which will rapid)3 
inONaao tho tonnage under eonstruotion, In epite of this pro­
l!l'u, it tha ourront rata of sinkinga ia maintained, Japan's 
ehipping position will detoriorato throughout tho romainder ot 
1943, but launchings will approximately oqual oinkings. by tho 

end ot the fSar• 

4oA.»e•auae or (a) tho lack of euft1o1ont industrial oquip­
• • t, (b)~ tbreat to Japaaoao shipping, (o) the expe.Ddill« power 
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bblt pt Cap!tptf 

., 
TlWISI'QftT Arlotl 

1, Sum&ry 
1 2. Sb.lppiJli • 1, ) '· Lond ,..,. pOri • '·' lAI MAftRtu! J..lD Bt.SIC IIDUS'TiliiS 

1. ou t,U 2. Stool u,a '· othe-r !t&w Materiala 22,'17 
ZUIC11UC PCml! 

l• -.,. 
28 2. Ct.pacttr 26 '· P..,or Availeblo ~in~ 1~ 28,)1 4. PO'lor Supply A.roe• )2 5. Proepoot.ive ta.:ro .. oa 1n 1943 32, )) 

CXIISW!It GOODS PBOOUCTICII 

1, roo4 )5,£0 
2. Clotbioc .10,41 

'· 1'\atl • 41,1.2 

'· Local "-portatloo> 1.2 
5. llouelJ>8 • 1.2,4) 
6, St.e.no!u4 or Lirloc and w .. ..-Ul 

&rtie-1en07 4) 
7, Black Mt.rl<ote ,J,U. 
8, Convoraion of Conl\ulor ~ 

lncbatry to War ProduoC.iorr " 
CQUIAT ~lo/f 

1 • s_,.,. ' 45 
2. Toolmool lttio""- ODd 1 .. rtfoot 

Grl tbo ~Toctact.icc ot c:o.bac. ..,_Dt. • 45,55 
), .ur.:r.tt.-tl.oft "" 1912 and ~~ )5,58 

'· !t.<kaud'- 58,61 
5. ~ .. 62,6) 

~ 

1, ~ 65 
2. li>du.tr!J>l ltoquiroOOII .. 65,67 

'· MU!tory llaqulro.,ftto 68 
4. Labor Rel01"108 68 
5. Wuotrl.f.l Bxpaftl lool 68,69 
6. TrolftlA8 Pr<>~ and Lobftl' lobUIIItl"" 69,'10 
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Ilblo 52[ Ccnkn~ (Coa\14) 

l!G 
vu . PltOBilJIS 11r lW!!IMS BCaiCIIIC All111JIJS!I.I.TICII 

1. _,., 
71 

2. XatiD"' or tm Administratift St.Npl.t 71, '12 
) . Baokcrourd of t.bo Crisis '12,7) 
~. Adatnittr.ti~ D1ttoront~tSon1 

Outor Zono q r sua IMOr Zone ?3 ,74 s. Ada1nSot:N.t ivo Problom~ oo tho Homo ,.,.t 71., ?9 
Control u,,oo1at1on• 74,76 
Pl.oMln& Goard. 76,77 
Di.roo:t Cowrnmont. Oontrol ot 
Y1ar. lnd:uat.rios 77,?9 

VIII. FACTORS ut'!."TI!IC JAPJJI1S l'l1l't1RE r.xxli(CJ!IC 
POLICI!S 

1. loorx:ldo hcton Uto.ctin& ortonaho 
Polioioa 80,81 

2 . C<tntinonte.l on4 lalaod .ur - to 
Ccm:JOUdato Japon's Zoocoaio Pottt..ion a2 

J . no Prosp)ot,t.., b::rouo 1a .laJ:&D'• 
-1· Pot:mthl 4w-1oc 19/.J 82 

, ,,. Tbo E' m : r I o Poei tlcm ot Ja J*f'1 u 
Coapa!'Od wit.b Otbor MaJor Fcuo:ra 82,& 

D . THE IXliCBNTRA!lCI< Oi' JAPJJI'S tcQ/QIIC ror.:IITLU; 
IN ?lfl INNER zam 
1. Prooossina Capacity 
2. Iron and Stool 
) . OO<J. 
A. Otl)Qr EooftOQ!o PotonUal 
' · Stoolc]>Uln& or Rau llator l.al.a troa IMor 

2ono 

I . API'ENDD (Ciw.rta) 

• 

OS,06 
06,87 
87 
ea 

• 89,91 

) . 

1boo J•-• otoppod plbllohin(o datA 
oo -t ot the aubjeete. treated 111 \Aia rt­
pcrt ..,.,..1 )"t'«r't •eo· Jape:M~te pa-toelloe.la , 
auob u U. Sk1rnttl Ecorvr#Jt, baft •~ 
&MI Mt.Tials p late cs 19J.D-ol<"Q. RONWr, 
u.o ltlllk or u.o rootoal dot. - dori....S troa 
opoo14111&04 ••••11• proporod br 8!11 ...WSIO 
Oftll' the put )"'8111". 

Regraded Unclassified
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I. 1!WIIPOI1li!'IOI 

§.lima 

WppUif l.o U.. -· ~ llidt.aUQo oo J-•• 
FOCJ"&• tOff' eoonC*io J:Qan&iOD, It ia tM oa1J •peat ot Japuta 
••- ol>ioh bu el 70t - t1pifie .. t~ ~iro4 b)' u. 
tllliiAd hU-. l~o10 ohlp-l.dJ.oc will _.., tbrG~~Cboot 
t.bt ~t rear, \n~ it t.be pretent rate or •1nk:inc• ot 
Ja~oeto thi»> OCl'IUnUN , the retN ot oew corw~1cn and 
t~1np will 110t belanoe tmt.il the end at 1943. • 

RtU trAl'llport 11 ~llo under a'train in all putt or J'ap&n''• 
new •piH. A&lit!(IM.l eeonoado O"J)IM1on in Japen Proper rill 
req\d.ra thftt now rol..lift& ttoek, rephoemcm.t., ancll'tp&irt bo in· 
oreuad bttc:.-e the end ot 19JJ, Japu't bcpe ot 'bu1ld.tnc 1 oon­
tiAental r&U 1.1.M f'roo. Ko.nchuria to Sinc,tpcn 111 not 11kol1 to 
be re•l1ae4 Wa ,.ar due to Chinese intorfereco.f the rtU 
lift• oC~aMo\l.nc: tndo-adna1 1.'ba.1l.lmd &rid aur. are.riq tor• 
..M tAd will be oooophtod WllMo b&ltod b)' ootia> \bo Uoitod 
Kat.ione . 

,. 1n tht c.uo ot .u otheo:r belJ.i.te:'e:ftt. comrt..r1M, tratll­
part.eUca 1a a .oet i~~Pcrtut pr-Met ttd pra.pecUw ....U 
--~· ot Japu, · 

·~ 

'QirW. A &Pig "!lftlm!lt, Japaa autt .,.. b7 IM a 
•Jar pl'rotnt.l.tt ot ircm are, cokia& c011l1 aDd be\11.1\.t tc. 
~~~,~niticna urtput1 owr •ixt7 pol"'O''lt. ot it.e petro~ and. obM 
eownty pOroont ot tht coal tor J)0118r procluot.S.OI:l , JapM 1M\ 
abl.o ~YO trooJ)f, Udtiar\11 aM auppll~ to tho Oroat.u t11t. 
.loit ~phoro tightin& l'Nintt , lor&<>~ by •otw. 

· 'fo ... t tho grooiog etrnin 'eo ~,l~ppina, Jopao 1• (l) •• · 
t.ondin& r aU Unoe 1n bod~, 'ftudl#lnd an4 8\lr110 ao •• to 
f'Olto.,. tho atJ'o.iD on ahippitla to the fitilting trCII'Itl 1n t.hat 
area (U..to linot .,.,· •• yot: 1na<o>plot6) I (2) ropi~ l.nOI'OotiAC 
'tho eoa-tutticionc, o.t lorth Ch.lne, Mmchuria, MCS'ECII'oo ( .tlioh 
wtU not CIGl.t lolean t.bo ~co <a auppll .. b'a. Jo.~pu 
""-, but will alto n>duoo tho vol- ot t- ioqulrod 11-,. 
So11theatt .loJa) 1 ()) d .. olopinl locol eolt-o11ltieioo07 ill roapoot 
to o1?111&D Doedl Uu"qbout tbo Or-cate-r Eaat Ada aptK:ro, ond. 
(4) odoptl.nc o ,...,..... tar rcp14 ""JXUX'iciO ot obi~ dur-
irlc tho CIUI'I'Cilt J'CIIr• \ , 

• 
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1D opil.o or <l>cao dnol.opo<l>t4 pre ... t ........ Ia quito 
~Mdoq\o>to tcr t.llo tull oxplmtoUCII ot t.bo U'WII lftkr Japooo1 
oOMrol. a, tho 'nd ot 1942 Jr,pm1 f':lS borcl)- ablo to et\..laty 
.s.a1aa baic ~q\d..rOIIIC.ftta . 

lt. abcul.d bo noted, hOMm!T, ~t sr u.. eOUUKn OI'OM 

cro ltO'f'Crocl &~ Japan e:o ~t Jc.,.:ncao ah1pp.1nc U drivcn 
l:lao.k to tho rolrUYO.lJ' short l1ncl or c~t.m1ocUon 'botwocn 
Jepcn, lc:roc, McM.hurin nncl at.ina, thO prcunt nvA11ablc too­
ncco wouJA bo ontir·oly odoquct<. provJ.d.iae it woro not tubjcot.od 
to hot'vior l0111~:a, 

!h2.w.m!JJC.J'g.!llm.mll!!!ll!!T.t ... l...~. 01 JonlJCl7 1, 
19", it ia eoticct.od that. tho total tOMar,o cvaUcblo tCYr 
ll'd.lit('l'ry tnd oomt~Croicl trt.noport •JOD cbout s, ooo,ooo gr011 
toni, 1'1hlcb rbo c docroeao or aoao SOO,ooo ·f1'oto tcna troa tho 
o•OUl\t cvdlobl:o Qn July 1, 19a. Tboao fietu'cl I!ICY bo broken 
down at tollote1 

Vouoll. atmt b)' .U.Uod octton 
~d1hO.ey rao.r J.no l011aoa · 
Vee .all •Ol"iOUIIly d.c.IJ'!cod in the. •e.r 
\loloola loid up tor .ordincrJ NJ>nira 
\~uolo Ol\~urod robiah do not add to Jcpmoao 

lh1pp1n, potoDt.ial (l,o . 1n osatntio-l locnl 
tret4o, ot.o. ) , . 

rornoe, n0dt.ir1c: Of..llnOrit.e, otc., not. auit.cblo 
to:r ordJ.na.r,. OCIIIIIOroial uso 

Tot41 lDuoo looludJ.ng vooa'o~ 
\l::lt'Wlikb],c t<r wo 

fuwco ·~~ JOll=ry 1, 19/3 tor alli to, 
ad CIIKnt.1al. ~:l.al. tiiO 

• 

6,?CO,OOO 
320,000 
a,,oco 
250,000 

OO.OOQ 

7,6oo,ooo 

1, 600,000 
70,000 

4,,000 
400,000 

oo,oco 
SQ.()()!) 

J • 

- ) -

(I' tb8 1.,920,000 fJ'ON t.cn 
about 112501000 CJ'CIII t.Gnl .,. 

- to ourioo ....., lad ....,. IIOe<!a Ill u.o aoau. ho11'14 ooc1 
Southoutoro .l&io, 1h1a u. ... ),6?01000 .,._ \Gao ... uoblo 
fer auent1el iW:a-aU!te.r)o f'tlqtd.renecte . Jep~nta Mtdl ..,. 
If t.1a ted t.o \leI 

Southout Ao.lo, Pllilipp!Mo, K,I,I, 
Rotlon 

JepfJ'! Coaeta.l -Bervtoea 
UG:.ncN.ril,, Jta:ee, aod Ch.1M 

'l'Otal ootiiootool l'Oq\drolocnto 

900,000 P"'OI \Onl 
l,SOO,OOO IJ'OII t.tll 
~11'011 tono 
31900,000 f<TOII tOM 
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LlM :!rp"'""EtdMII 

Ulia.l'.r.si: s-,,.. or tho _ .. ~.a ... -·Nt- ot 
l a}IM, .,.....,. f n rJ.J"ttw em be uaed for traupGr"tJ nar .t. tb.re 
a a\&ttioit-a~ :m111bet- ot o7tthnd bi(h_,. or WVcb to MQ 
O"Vhnd t.r.xl':inc 0: aipitic&n~, acept .. ftecMre to rau 
t.l'l"'d.JM,ll . Eloeiric ani oteu rail liM1 1 tht!"ttar-.

1 
O&n')' 

Tlrtw.ll7 all of tbo owdal!ld p.uenpr and f'rticht 1n ltPM, 
117 lOT t11o .... t b;:ort.nt si"flo line -nda tr .. ! olcyo 1J7 
"'>' ot Naact"~, Qlal.a ~ and Xobe to Shiaonoetki and thence by 1 
,..Mntlr <>!'"<...d t\11\nol to the itlond ot l\)'lc!hu thrDIICh Hoji 
cd Pukuokl to Ntcuald, It t.hie Uno were crippled at 1111 point 
it ti!OUld eerioUilf bal!Pt!r Jop&n•a wor f.ftort , 

Praoticdl)t all at the lines 1n J1-pen Proper aro narro ... 
£1\lil (J t 6'1~ which rutriota 'both apoed and tCII\NI,aa. 

l'l:I!PN-"~.!4.CJI..9LJlm!.i.l!!!!l!!, \litre hu ..._, a '"*•"7 
t.o nteleot re.U r.J-a.ir an4 replaoe.aente 1n favor ot .,.-r produo .. 
Uon tinoo lul7 1937, !hit tact, coupled ooith tho pooat in­
crt&,. in trattio au& to war opwatiorw 

1 
b;t Htul.ted ia. a 

•t.e•dJ 6tt«riaret10D ot ciqtdJ*OD"t, !btl Pl"Ntnt "u t.o'tuu. 
ot Ja.._a arc adeq't•t.e tor ltift1.ca needs but. 04Mot be ~ 
a oep&. at a t'ClWlrSerabt. cce-t. to .: product.tc:a. .At. J:~Wect. 

.. ltJIIA1 l1h ~~ ~\. c;ln priority to raU facUUJ.a U 
~ ... , U...t are r-ea~ a cr1t1eal t~, art to be OW"tr­

ccae. !bert bu been a sli&bt it!Cl"'aae in the nw.bor or _.loco--
110\.1.,... &DIS froe1cbt ~ stoco 19371 u thll aU•cMd t.eblll 
1n41oow, bu1. t.be C-urrent ~u tor tr.J~;~tlf'zo.tnc; }Mire cout41 
•h1pptAc tcm.a.re to rulr~d, 'rill de•nd a ocn\.lo\Mid e:xpo_ntlm 
ot ro.U t oeillt.iot throusJ> 1943. • 

~'J!ll!.•iU:4£1)J.ti.<LJ1J!!!.cJ:JAI'.'IlU.I.£sm.~, 'lha 
r&tl UI\Q ot Xorea, l:anebi.U"ia end !forth CMna aro tho nc:.t i.a.­
portf.nt in the Jo.peneso occupied ueas . The .. uou, to,.ther 
w1tb Jape.n. Proper, contain aver 60 porqo~t ot

1 
tho total r1U 

tran.port . \mder Jopan.oae contr ol. Roilllhao in Korea and 
Mcchuri&/ lonc"undor Jopaneoe I!"A.I'Lage.cent, are the moot otti­
oitntl,t oporotod ot tho continental ran lJnoe in "Oreator Eaat 
.Uio". Hero lglin, howover, (l) tho ct~~J)h&lio an •r prod.uotiCII'I 
et th• *Xpenso or mcintenanco arid ropdr, (2) tM het'f'7 4o .. n41 
Mdo \tJXIO tht-1• l.1noa mder the str.u ot wr;ao, (3) U. pc»lliblt 
nood tar •hittint •olline ttock to aw,. (duo to u.. - and 
r-illo .....toro), and (4) the c..,.ide,..blo -.Wlea ot rail 
l.1.noe wtt.hwt a propor-tiODate cxp~tMiCII'I ot :roW,nc 1t.ock hAn 
coobinod to ....... • aituati.., in micb lou .. throuel> l~&~>•lnr 
'"' l>ealWic ooul.cl quloltl)o boea.o •en..,. deop1to l.ho a<loq~~~ta 
diotrlbvtlea ot roll 11aoo b u.e """"• 
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Region ·· Hut:bor ot c..;g. 

' 
TABlE 1 

Ra.1.ltoad TrM.Spor-tation 

('J'antativtt Zstimat~t tor 1943) 

NU!!ib8r or U;)tric 

------------~ 
1/u;:bor 

~tivc.s,_ 
Uu!!.b¢r Pu ·~ngor T~ 

-·-- Fryi&li. C-~-- .... _cE'L C~eacitr1• l 
• j. ... ( , ,,,.;_ lll1lf 01\S 

----· 4S, 47S ).' 6" z.;~ ao;l.GO 12, \.()() · lSO 
--- ---:-- ·--- -· - ---- 4 . >,3s (19rtl 73.1& (19:nt u.w li~'!") 122 (19n) 

2.tsso £rs:" 1.00 J~;soo 900 .. 20 
KONa 

· ns (19J7l ' ·ft4!t.illlll. · ?s4 ...:'\2l7l___ _ _ __ ...: 
romosa~ 2,225 u~rl"'W (no <'!At.a - 15 ,041, 000 t.ons o~tri=iod 1n 1919) . ~ 

UanchurL'l "":b.a·zs ; •sl" 2.£.00 , p .ooo 3•500 . 61 

Cl::euptod China !!I 5,200 4 '8i• 1, 062 :U.
1
2Jl 900 23 !:( 

Indo-China '1, 800 .. 'to,. 287 • ) , 815 616 1. 268 c-. llileo) 

Th•.U.and • 2,07S mtor 200 (1939).'c; 3,8)3 (1939) ,Y 
)2>, 1.66? 

t.lal.qa • ~ l,tX>B iilo~r 2?.8 S ,850 
. ' 

Bu.l'!!ll\ 2.051! lll)tor 36S 

soo 1.8 (1""1! 
ton.-,) 

9.602 1.15§ 4-
Pb.Uippinc• · ·sso (ecv•t ) Narrow 48) 

':.: 2,)CO 
Hoth:::trlanda East 
Indio a 

1' Y.7 4,400 17,165 ~ 1\Y. on\)' • 
2,850 ,..tor l,Jl6 '2!,.140 J , 6l.t. !I Linoo and oCJuismmt urdcr Japnnoeo control, 

~ ~et.i.ma.t.-3s ot e1vll1~ ~ cnl.7 110vod :f.n ltort.h Chinn,. 
Y l.t. 1.e ro.-port<ld that J apL'I.n PI"''Vidod ~il.And with 90 •.now" loeomot.lvoe tr.nd 300 Fndsht can • 

.... 
• 

y 

'WilE 2 

/Ult et!IOt.iw Trtlnoport.ation 
(Tontatiw B3timtoa) 

lO.S 

·r:um.or of Trucks 
l.on ._ .. • · llilos of Auto Roe.ds (N.on-KUitAr:f) 

Jiu30i" of. Bu,o~a tJu::bcr of Pas~gor 
.. ~oa· ' 

J apm 

f.Ol't!ll 

l!rulchW'iA 

5;390 (co;lc~t¢) 
107;500 (c:r<wol) 
460 .000 (dirt) 

•Cars 
<', 

50,000 29~800 'i06;ooo -d 

OecupSod'·Cldn. .. b/ _ (n~u~~~l___ : . 

!Hto-Ct'li"l\ lit;: ~~~t /o~ -2 000 18!045 
·.... .1,;800 ~.cade.a 

ThDiland.' 2, SOO Cre.wl P.nd ~,150 770 6,~ 
uni.r::provcd 

iDM'OIIQd ~;600 1J . . 
~ ... 12,1300 Dirt ·'V'Id v.n- 9, 841 2~224 :3:2,87:3 

• i..llmrovOO 
4;Jm Ua.1n 

l!lJm!\ • 2j900 Ruml l .OOI.t t..l]() ll187S • • 
2;960 filP~d . . . ~ 

PhUippims 9 .000 Unmrovcd 1S .664 4.:n 9 )), 895 2 

n/ Bce~c .~ ·rwl •hOrt~: m.Ebor 1rl actual mo probably not. ovor 2S:oco' : 
"§/ Figw'oa to bci sur.Uod l ntor . 

+ 

... 

...... 
1\) Regraded Unclassified



Otnore.J.q • pqkl.Qc lapan1a rn aWril.t. 1\IPI)lJ.II t.:r q 
OMd t.ht cap~e!t,- ct 1ht :~ilippha and Mnutact.UTiq: 1n4\atr1N .. 
to dn.lop u-. The oupp)¥ ot tiben, 111>1ab Ja port.1oll7 
dttio.itnt, U an &Y'Otp\.ion to tbil •tat.ent . • • 

S~ol Jroduotion bas been givan a hlch prior1fo1 tor 1943 
tn4 will prcbab)Jr U J)!Lnd b;y about ten ~cent durin& t.he ourt-ent 
,..u . itollina .ld.ll capacity 1o the bott:leneolt in t.h1l indUIItry 
OU produot.tcm will probably expand more rapidly thJ.a yeor not • 
Of'll.1 'btoau .. ot tho reopening of oil produolnc artu 111 the 
8othol'la.nda Jndie~ but ele o becaun ot the expln~sm ot eyntbeti 
oU ~ntl in Jape.n and llanchur1a. 0 

lbaotar at ebipp1tle will J)tnait, en inortuJ.nc trend to­
ward t.he atoclcpiUnc ot 11tt'atefP_e r aw •W:rtall trc. South ... 
, .. ton ulo 1A Japon Proper I>OT be-t.~. 

CBor;otel 

68,110,000 
S(L66p.oop 
l7J4SO,ooo 

J • · 

• 

' · D?ghp&~ cr u. .. , the .. t. .mow u, 1o u. aouttoWN lollrteu:~. 

~ ;u Pr.sQ~. Speellic w .... Uca .., Jo-• 
oU-pr~ ...... tot.hitlil- ia. tbl !ut 1D41tll ••eczu-t. \o the 
ooeu:tat-1ca S.. et.1U h~. EaU.t.e 'b7 oil ·~w, bcwnv, 
in41.CI.Ite that Jap&nlla p-cJ.ucUCIS 1a the r.ut. la41• hu a.lNa\tr 
... .- oubo....,tiol _.., ODd ahDul.d _.s •Uod111 1.a 1943. 
1tla•• ••U•h• arc. \le .. cS on the l:nO'IID pot.enU..UtJ.• ot the &lit 
hl41an oU tieldl, the utant ot the c!aollttoa., 1M \he drillt.rtc 
tU:luip:'iftn~ avallobltr to the 1eponota. !bq ab01r t.bot. o:rU!St oil 
produot.ion !.n tM E4ot Ind101 1111.1 bo expected. to 1ncreolt h<a 
on onnuo1 rot. ot 39,m1ooo bcrrole on Novembor 1, 1942 t.o 
60, 000,000 bcrl·ole on J~ 1, 1943. 1!>1 tcllcel.na tobl•, 
p~,o dotaUad o.-ry ot Jopc~~~'• oYU-<>U poo1t1cn in 
Oll.ntia1 potrOlfNI prod-uotl tor 1943, .oro bolt4 «l t.M • bo¥e 
rGt.c:e ot SAlt. ln<lia.n oil prod.ucttcc. , 

'WIU:) 

J'cpc:m' • r.Uc\e4 01l Poe1U.ett 1A l9oU 
(!Jt 1,000 burelo) 

a ... 

173 

IIAndl/1/J.J 
( lllclUI!.I.AC . . .. s~ tct.cl eor.w.pt.&OD St.oo~ CD 

(tct.cl •• ......,) -ctptlll'Od J.ll ·~oc:e S\l;>pl.1 .. 
l'rs!dvg\. et,gqpl 194) 194J 19.LJ wu 

BiD> OotoDo 
GooclltiO 

11,600 ),660 . 15,260 3,660 11,600 

Motor Oc.a olint ·J..Pll!! ~ ..n..lS!I ..i&1 .AiiQ 

~~ Ocaollne 
·, I 17,600 2.4,600 42,200 9,460 

' 
32,m 

l'l>ol Oile • 2~1100 41.9~ 67,6~ )9,000 28,6l0 

Lub!'1ec~1ac OUe ~ ~ ~ _U!lS! _.a.m 

Total Prod.uot.e <16,250 68,UD 114,360 50, 660 6~,?00 

Crudo ou 
Eq.d.•aloct Sl,llO 9~,500 126,650 56,000 ?0,650 
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Japan to Sotl'll.;l\od Oil Production b)" Souroca, 1943 

(In 1,000 borrol.o) 

J'u:pon A J opc:n, Xcroo. --ProciiiOt PO!'ft<l$:'1 lalMo lklnoblaio. Mnnchuria • liut lod.l .. (orud>j (c • ._) (•tw.. oil) (ll}'lrthoUc) [;/ (crude) !OioJI -Bill> Oow.o 
Gcoollne IPJ ;w:s ~.900 J,6al 
~ Oaaolifte .2!... ~ ~ - .I.U!!II! ~ 
totc.l o .. ou... 

' 
920 1 ,200 6,6GO H , 900 ~.l>a! 

l'uo1 Oll.o l,lSO ~50 1,750 5,500 33,000 41,9l0 
Lul>r1oot1nc Oils _.llQ . .m... -- -- -..S'2 
Tot41 Prod1~t.o 2,6oo 7!10 ~,950 12, 16o 49,1J1J 
C.uclo Oil 
Equjnlcnt. 2,S,O 900 3, 500 13,300 S4,?00 7!,!1»~ 

[;/ lnollllloo o\oboUtuto procl..,.. o\ toll 

w ...s '"" (l,uo,ooo); benzol (1 000 ~5"'..:!"'l(to (lA bc!Tcl.o}J .... 
hclu!o• 250,000 ~la ot .ub.tti\11.0 {ubl"1 ~ soo,ooo). , oc r. o!la. 

Rot1n1ng CopQcJ.\% 'Jh bo t hat J'eJ)(U'l tw.a outricio~t r " c. vo production ettia.:ltoa c11W10 
t'lntlcipatod ,Eaat Incll.Qn out. of!":?' cnpcci1-y to procotla t ho loruo 
Ol t.iaetce iniUoato tbat. 't~ orudo potrolowu. Proaont 

• t.ien with a. COM idCit"nblc oxoo cnpocity 1o o'fttilablo c.nd 1n oporn· 
'1'ho osti.Rtca era 01 .... ,.., 11 ocpccit.J in J e.J)."'.n not 1a \IIOe .......... o... . . 

J •· 

llt!Mt14 l<ltt 1 .. 11 .. 
produo\10"'., 1943 

Haturc.l tuo: o'\.1 
Quanti t,- to ~ rotinod 

S.~l.ootOII 190 refill0>7 
.. tput iD f,.t ~~ 

n.dJoo r<fincl")' 
L\:tq ntiAcrf 
Bcllll:pop!D -IAcrf 

Total 

Ellt ww. .,....,. oU to l>o 
ret!.DtcS, :'943 ! 

To l>o Htl.llocl 111 th<> ~ .!,I, 
Elot ID4lnl oru4o to bo r otil>ocl 

1n Japon 

Rotincry OtJpco1t.y in Japcn )410001000 
~qu1:. .. 4 t<r: 10041 ~otioo ..1.Slll"..22l! 
.4ft11cble Nti.n£!rJ' cepecit7 

lA J •poo for U.partocl crudoo 
!oa ~ ~ c:no4o to bo rd1nc4 

lA Jcpc:n 

Appu"'11t oxcoaa rot'1De::7 
..poo1t7 i.ft J opco dur1l\f 190 

~.664,000 
2S.?QQ.OOO 

16, 964, 000 

Z?,ooo,ooo 
16.94!..0QO 

1.0,0)6,000 

~o PlndJoo ro~a1'7 1.1 ibo oruo1Al t r.ct.or 1n tho obcml 
tobul.attcn. ·Ropa:"to en tho c\ll"'"'nt 1wtut ot th1.D n)tinC!l"7 oro 
O...nioting, To 1100t thO prochiOtiCIII ~ OOOif'IOO ( !nblOI ) 
Al'l4 l)i tho PlD4joo rb.ttno17 wou.ld hovo to bo.'IO rdc,ohed e. pro­
ootdnc r c.to ot acmo 12,000,000 ~rroll per ,-oer "' ot Jnnucry 
1943 nn4 o rilto ot l.S,OOO,OOO b•n<>l.o b7 lillY 190, Br tho 
l.Q\tcl' datAl t.bo Jcpcnoao rill~" ho4 ac.o 1' lltlltba in 1t11ob 
to c...,lot<I:IJ' rollobl.lltoto th<> rofi.II0%7• l>:""lit1011 o~ Jditpopon 
e.Dd Lutonc: 11 rc:pcrtoct t.o btl-.. boon OOIII)lotc, .Wt- thoao plclnt.1 
too, OJ"' no. cC~~»1duG4 to be ill os-ra'\1.«1 at rete. tlbiob .ul 
p:rooou tbo cbowo t.ot.al- 1ft 19L). Undo:!' wu cc;Dditi~ 'rtU'f 1Uplo 
rot1:d.llc oq\d~nt. CGb euttloo to pro:•• tho tuc1 o1la *lob 
r- t1>o 1orpt _. ot toto1 --1 .... 

• 
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- lt-

Ill t\!!1 oUt· Jopon rill bo mt.!H11 ~-t on kat 
IDd.l• preclucUCI> b)' llorcll 1, 1943, except tor tho Ual\od 
MO\Ilte ~ a.t bCDJ. Por tbo auppl,y or U.ee bu:lQr tall 

D1oaol o1h' • ~ !oat lDdiM <>Utput <>t tbo ·~ boh 
antioipot.ed !.J eNeDt1Gl.. 

llluul\!!2. Jop>n u 10011 tm'l.ifiocl b)' lora<> otoelrJ>Uao 
ot IIOtar oncl o'l'iot1ca 1aa accuaulotod botoro tho •r 1\vtod, 
It nooc .. cr,.~ prod·.o.oucc ot b1gb octane poolino oan bo tn- , 
Cl"'OJ.Od b7 ~0:1Clt.1CIIl of pu"t Of hot" CICCOII ltOOkl ot -.otor 
~Q~ol.1no 'Jbo PlAUjoo refinory, •oroowr, had • 04poo1~ ot 
62,,000 ~r.·ola ~r yoor ot"lOO octono f"uol , CQpaoit.y ot this 
plont tcr 92 oot4no tuol, on which Jcpo.noeo· planot o.ro roportod 
to oporoto, vould bo rotod et c:bout ?80,000 borrola a :roar, 

In hi&heo;,'t'cdo lubricating oib 1 J'opon'• pot1t.icn 11 loll 
at.rq, !hi) atoclcpilo hold ot tho outlet ot tho wo.r JA not 
•ut'ticiont w OO\I'Cir t.bo ncods ot n prot:-.octocl oontUot, It 11 
not. oor-t41n that J cpcn poo.ac::asca tbo apcc1olbo4 lat.owl.odco 
noo.locl to aoko tho bi«h-i"•Cio <>ilo roquircd tm' artt1t1on and 
ootorioocl cqui_,t, oltb<>Ug)> r.c._, toch!Ucio,. ..,. hlo.., tillc4 
tb1l t •it• .bt I.bd.iD.D Cl'l.1doa 41'0 not. '901')' od4pt.&bl.o to tho 
~ ot l.:.;bricmta; 1n norael t1.-. 1 Yirt,all,y no lubrfc..-Uztt 
otll v-~ ~de boon tbeae crudes. I~ 'ftiQld ... tbtrttare U.t 
Jo,_ wW """ to d-d be4'r111 "" i to ~CII-tiCII wq111-t 
to·~ b' "'""""" l*i=rto ill tbo ._.,., nquind tor • 
lane: ti!O.r1 Cit' •lao dl.nnce to the t~~• of W•ri<lll' lUbrioe.nt. ld.t.h 
O<lftltq'Deet 1r_!'CJ"1cr pe:r!ormcooe . '!ho bolt clut to thU poter:till 
~. abooal4 bo aopplled b)' ~ .. <>t ll>briCQJlt ouplco 
,.. .... pt.....-1 ..,.., equipent, 

C"umztien Md J'rwpar=t;. .laaWid..nc t.bat producticn coeJJ 
Wrt at.i~in 4ccor<lonee rlth the above eetJaAt.oe JOJ)CID 110Uld 
ettll be tooed with o torll14a.blo tranzsport probl,ecn. t.o.rae 
OIICIW\t.l ot ol'\ldo oU, ascregoting OOtu'lJ' 17,000,000 barrob in 
191.3, .AWitl be cc.rrled trOA tho Eo..at lndioe to Jopon tOr ro­
IJA1A8. In C!dclition, condd6rablo QUl'lnt1t1oa ~ tho coaoliftot 
CLncl tuol o1U Utod by tho Jop:!J'lee\l oavy, erJl1 Md 1110roht'.nt ~~r.rlne 
-t bo tb.ippod l'r011 Jopcn ar tho !oat ·In(Siot to tho tiabt.S.Dc 
t.cntt . J'cblo 5 ahore a.n eatu.atod, breakdown ot fU)I'IIUIIJ)tion 
b)' prillcipol ...... . 

-l.l-

DBill s 
lop<~D'• Ettt.toc~ c-.....,u ... oL au ,._ ""v-, 1"' 

(In 1,000 borrclo) 

frgdwrt. l!ll!Y Cirtllop 

fli&h 0c to.no o·ne ollno 1,S20 

Mot.ar 00. olino -
Total OcaoUno l , S:IO: 1, 000 

.. s,ooo Puc1 Oil> 2'1 ,coo 7,000 

Lubriooti.nc Oil. _m 

l'otclo 29,)90 7,)00 

Ao~4~ to t.bceo oet.S.:.:..._, lepm. ~ bo czpcct.ed to wo 
~.uo,ooo .....-roll ot , .. olill<a &ll4 Ollo ill - to a ctio~ 
rltll __ ... <hriCII 19Q. 

'11\0 ctt<ctiY<I """'""' mpecity ot tho Jc-o ....,_ 
tl<>Ut cllnoc 1943 - be ~ catU..tcd <t 3SO, OOO to.. , 
1lWo catiloltc o11.,. t"" iiotiop ..,4 daoo&<>, ropl.c_,w!.and 
-~t· qt 1.2 tonlo>n \O tho octi .. tlcclo , ell the bet ot 
12 ~01 par 'fOCr por ship, tho otrocUVQ OQ:rT71nc oopcdt7 
would bo, 412001000 tona , or a~toly 3010001000 bazToJ,; • 

- !l1o bi>oio tr""'portct4Cil Fobloo u Qppl'Qtiloltcl1 ., 
tol.~"""' 

'lbo ..,.,oont ot tho cotiootod 17 ,ooo,O<iQ barrclt ot 
cruc1o trco t1>c In4.leo to 1CIJ'Cil r ... rotW,.1 . 

2, MoYoacnt. ot 011 P'.t.- tree rct1D.1nc oonw;;. \01 

YCr1~ P.Qintl ot cona-uarptlCil iA tho Japan, a:~, 
boburili, Jortb =4 CCo~cl Cbill<l orcct 

' 8opp11 <>t tlA>o1> ll>ito 'and tlaj>tillc t<>rCCI ill tho 
' aoathwc-t racli1o CID4 ot.h!!:' ou~ baloe aD4 

.W.IGr7 .,.... tr<a tho. Foelo.>otion -tcro 1o Uoo 
lett lti41COJ ...S 

"- "' tW other llizlGr ,.,! 1=1 - ill tho ~iod 
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It io now ootlao\4<! t.br.t Ia-\ • e:dJIUAc tanlccr ._... 
1a juat. about a'bl.o t.o eoct. theM b1dc cr MaODU&l ~ ._t., a= 'A<r ..... tbe:"' Md beOD o.zollv rop:ll"t.& tbat the 
...,.... n co\ - ••• ~. co;>l<>7od, ougpatl.o& tlltt tho ..... 
~~Cmt. of oj t rort not O":CU."'riJlc an U-o scale roquirod br tbo 
1bovo ocmltr.}.ltien .. u~netos , Howcn"Or1 JlNIIIOnt 1n4io.att<Jn# uo 
!.bot \llo Ml tonnnao io b>l.nc Ulod1 ond it 1t turt.hor tbouebt 
tbot it tchlccr lctt~c• continuo at tlMI pNeea.t rato Japenta ail 
·--1 .. ..ol I» l11oitoc! 1>7 • W!)ccr olcttoi .. qj' in 194). 

~_a_t,ool P~~· D.o-ln& :19421 Japt.rtt a ateel pro-4uotion re·ac~id an oa rat. ot 8, ?SO, OOO inaot tcna and 
6 , )001000 metric tons of open(bMrtb and ol eob'io tum.ce f'teel tar t-inbhed procluot.. t'b1.a output 1• not eo ...U. 'u to pre­
-• lapc &... ""Pail~& 1n - 1" adll t&r7 _..u ... , bitt 
U. Sa ••U s~ t.3 rut.!-tet O'f'U'1ll. WdUV ol U. J'.-n•• 
to ~oe lWaell , tltl'd.U<111 aDd other heawy equiJlDE!Irt. and to OlQ)ID4 produ.OUan hcllitiel , 

Prod.uotion l'.tto• and capao1t1oe attained durine 1942 IIIA1" tn oattn.t.o4 u follOQt 

Pia lrm 
Groos St.ool Ingots 
Sa~-P1nhho4 Stool, 

Toto1 
i..UQ1 Steolo 

O..t Iria 

Pr¢'...tlr.: car•ity 
•trio t.oN ' 

6,160,000 8, 269,000 
8,150, 000 9, S26, 9QO 

6, )00,000 
1,200,000 

aoo,ooo 

' . ' 
,, 

oclc1nc ocal and ti!!T01ll.,a -t l>e obtalao4 ,.._ • ­oatside J•pe.l\ JII"''PW• Cftrco ... ,.J. ..,.. ...... u .. ~, ~. 
' 1D adequat.t \0}\M tor t.!lletO 'hj~te 'It U. be~ of 
1943~ Roll 1t.a Mill copaeU.y u , thnetON, tabn u the 
prl.llory u~· tlnJ tootor 1n tM loll.owtnc dotallod oat.Uoata ol 
boa1o oapooJ.ey and output 1n \lla 1nd,..try1 

~IJI6 

Eotla:>ta crt l•pu.'; &alo ~teol C.pcoltY ODd 6JI.put, 1943 

---- UTtfiacul O.p,o1U 
-----------~.~~~) __ _ 

:~.. Iron en 1~,750,000 19,2,.,,000 

2. llotalllo Iron 1n Oro ('"• 45-1/2 
porC<IIlt ol I~ 1) 7,07),000 c, 760,000 

'· ~ Jll>roont Looo 1n Oonoontrotl.nc ----VJS! 
4. ?otal h traa Iron Ora 6,720,000 

~. ~~ l.J"CCl (Per tao 1ft ol.coV1o 
rur...- - - 11-oa 14) 4DO·U ~coo 

6. Blatt J"urn4oo (In t.er• or ¢& 
iron produet) 6, 320,000 

?. Colee Cbcrao 1n Blctt Purno..ooa 6, ,:10,000 11,ru,~ 

s. m...t - .. too- (2•1/2 poroct) . 1§0. 000 

9. Iron Contont ot Plr. Iron ?otol 6, 1.60,000 p,2~,ooo 

1.0. r ounflr7 Pl.(: Il:'..;· (For !.ron ooot--inct-.• 1-toa B l>olow) · :.l£l9...22!l 
u. Pi& Iron b oiJ.a'blb tcr S<otl t.OliDc ~.uo,ooo 

12. Sorll]> S~ to Opoo Hoorl.h • 
' l.&MJ.~ Pllmo.ooa (40 JI""'"nt olx) 

. ' • 1otol Po in Opoo Hoortb I'UrMco • 13. 
81 6(10,000 • Chorp 

14. ?oto 1 h 11> Ce<trio ......... a...,:. (,... 'l.toa , • t JIIJ·OOO 

176 

Regraded Unclassified



-16-

!.t!!Ul 6 (lloo~'d) 

:u. fot.ol 'to ~ to Stoel ,.,..,._ 

16. lou Molt.Uc Losae:s (J.pprCIIt. 3 
peroont) 

17. Or"'• stool xnrto (Opon"hoart.h 
aM cl.ootrio 

10. r..o.t Cr<'PJ1ing Lc:dau (20 percont) 

19. Orcee Opon•hearth tnd !lcctric 
,..,. .. tar PiniBMno Stool 
Proooooa. 
~R~ l!iU S!oul 6,700,000l 
Ca1t Stool )001000 

20. l.ou 1n rtal.ob1ae (10 poroeo~) 

u. cr<n..P. arlh c:nd tlcotric Funw.co 
atoo ... rer 71n1ahed ~u 

~cg;a~ 

! , Total Stool (ahoot.s, pl&tca, ahopoa, 
rocb, cut!J1rt, ~to.) rar Uso 1n 
t:mn!:t•otur~ Pini:tbod 1rticl.oa 

8. Tot41 Ct\at trcn f01' Voo 111 Pi.iUebod 
.lrtlolco (EN. ltca 10 obovo, 
f llowlnc 20 pore<nt l ncs) 

c. to tel Stool .and Ircn 

UWhod -:-,:r•t.,. C.SfJo t _ 

9, 000,000 

- 250, 000 

6,?~,000 9,~6,000 

.::J...U!l...w! 

7,000,000 

- 722.21!2 

6.,)00,000 6,)00,000 

6, )00,000 

t ~.~ ooo,ooo 
,., , 100, 000 

tABlE 7
8 

Ircn oad Stool ,.,..,._ oad Primr)> Rollln& IIU1I 

-., o! CapociU.. 

·---·- - -.( .. ...,tr"'tc~ ..... =:-par=-=.,..,.=\'") ---

m.oat J"Umnoe Cosmoit7 
(Pl« Ircn) ) ,.)32,.0'X) 8, 269,000 ~. ~9,000 

Stool 7\a:'MOO C,pcc1t7 
(lnllotl) 7106C,OOO 9, ~6,000 10,766,000 

Primlry Rollins OOpool.,. 
(SJ.abl, biUoto , 

bl.-) .419JO,OOO 6,0)0,000 7 ,1;4.6,000 

Colco O¥on Oopooity 
(Colto) u,n9,000 
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- 1. ~. Japon will ut1llse anl:f' abou~ 
? , 100,000 tor.o ot iron (•taWo -t.nt) ot u.o 
3, ?60,COO avdloble in the next twelw .:~Dt.hl , 
~he latflltr ti(ourl 40Uld be inoro&ud otUl f\aro­
Uter bv liON i-n.tontiw eocploitation ot Phllipptno 
nud •b.l.a)'on 1:. "01'1 ore roe erwa • • 

2. ~. lbt ot tnt 3,440,000 tons r.quiHd Jdll 
~1nl4 l'r• aill croppinp and rtCOftJT 
('-,6~,000), finol handline ot otad proclll.,. 
(S:lO,CilO), •-eel .,.. .. 1D4 ·~ (160,000), · 

. 3. ptinc Cgtl. ~ ecb 0\"eD tac1,UU• undu 
.:op5.QIIIt ocatb'ol '!I'OUl4 ·~ ·~ tbl.a. 1.4, SOO, OOO 
V..0. of cob 1 ot 11bich tm ee UDetec! 8() p«rDMt, 
cr about ll,71S,OOO t.ons, would. be •u1t4blt ana 
nallablt tttr pS.e: iron ):l"oduction, 1h1a wah ookt 
wouJ.4 •uP,)Or't on ou·tput ot 12, 400,000 mot.rio tar~~ 
ot finilhtd I tool, 

4. ~.!gi.I.J'QSI. G.eoMWa .!flonta , .ldoquoto oupplloo 
ot ferro-lt(ln&MHt n.n4 rerro.,.Uicm, ond ~ppo.renU;t 
ot nuorepar urt etvnllablo, 

5.. lorro-ollqy Ch!• Supplies cnd. at.oekp1lu aro 
•utf1o.ieat to Minto.Jn a CO porcellt Gllcv-etoel 
raUo tor ~u Pl'ftCint and projected loYOla ot 
ate.~ prod\-ot.icm , Det.Ul.t ot J cpcm'• poe1Ucm 111 
t.IW m.ol.al flold ot u.o ollqp ..... p- 1.o u.. 
foll<Oilot tablot 
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3d t ; ~a ~ 
3c i;;i .!!., •• 0~ 

~~ :1 

• .. j 3 
:i u li! .. 1! 

71 .. ~ . 
§.!8 !!~ 

• 

Sinot larre 8..110l12W of 11-01'1 Gl"t t p1(' !roe. and cok!q 
ooal, cmd Yil'tual.l,y .U. the ftrro-allor are•, t.. .. to be 
brO\II'bt to Ja,pe Proper by ••• routte, ooeu tnzlllpoTt.atioo 
u & orst~oal taotor in .Unt.a1nJ.ne tho lnela or atetl proo­
ductioo all't~td1 reached, If tou.tborn or• ore to be 1'\all.t 
utU.1Hd, •tJ.atod torma¥. .. to be Ot.rt"hd. tar oun-eot lefth 
ot pr04uoUon ·t.H M aivon in t.ht tollorirll tlbl.oe, Carse 
,...ltll ourrent11 avuillblt are belitw4 IIGl"ll tbal1 a~t.e 
to haruU.e thoea t.onnoceo . J\.lr~ ••taat141 leN• ot t"Cr'oban'\ 
ah1~, h~,_~t..would •b 1\ JMOIIIU"J' tfl/t lapm. tit.bu to 
liait. ,.._..,. ,trio'W)' it. other ... ol abipoi.q or to iDorult 
1.r<1n oro produou ... 1A tbo - - and Coa~al. ~· 

t.t.BLI9 

Shs.,...,to ~ !roo ere """ PSC !roo to J ... 

(1n ... u-so taw) 

AOL ~. Ol;o Cmosnt.ro'?' ... JJn kw. 
114ll'1\l 1,1.00,000 
Ph1l,1pp1nce 1,)00,000 
Yt.D¥t•o V.llloy 600,000 

100,000 lorloh CbSJIO 500,000 
lllul<huri4 2EO,ooo l , OCXJ, OOO , ..... a.OQQ.OOQ ~.ooo 

~ ,,060,000 2,000,000 1,900,000 

Sh1-to or Cold"£ Coo1 rcir m PuTpoo .. 
•1 thin toM Ellpil'o 

"orloh Cbi.M 
KlU'o.tuto 
N ar Ill Ch1Jul 

~q 

Iron .,... and PI& l.roo 
CoiWic ... 1 
1trro-e llO)'I 

R~pituloUon 

· LCIOO~ 
7 ,ooo,ooo..a,ooo,ooo 

''!looM&•. s Mplar<b 
( 5.000 tor-P fl!tt!C!) 

?,760,000 1,S52 
, ,ooo,ooo-s,ooo,(X)O l.,J.00-1,600 

108 
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Othq Rtt Mata:r.f.:sJL 

l!otlatoo in U.. ooo .. I"''11nn. chort 11Mc:h pic- Japan•, 
rew a.teriala pc:e1Uan .,. -~ with referenoe to the n..a. 
ot .Tapan•a w.r eoonOIQ' u repruented by the indUitriM ot 
Japan, Jtqrou and Wonohurla. In ocnneot.tc:n with t~tl.lt.h t.n4 
tert1lizers, ~ the ntodl ot Japan hO}*' cro o~W.Nd. 

f!!1g;-.!!!.m, tba .... 111th illch torro-eU.,. 0011 1>o 
eubetituted 1ctl." ont MO\.blr tonda to nake Je.pute 1~1 
ten~lloy eltu.Uan "laU"l)' lttC\n"e. !berc are, b01Wft'r1 at lout ti!Me wool< poiAW opon tr.. tba pnel'<ll tao...- ol 
ohi~. s- ~ pcrcoM ct tbo ~-l!!!! procl\lcUcn oftilab~ 
to Japa111t emomb"4\ec1 1D \bo Jjpiru.s : a Nl.AU"f"'17 ••U. 
orca 1.n tJ>e Coleboo produo• ...,. 60 porccmt ot tlw Dlsl!t1 
luppl)'J Clld ntal"l)' all ot Ja;pcnte cobol~ liiJISt o.c:.o hooo tho 
8.cwdw:iilJH.Do in Burwl. 1a odditioa, .U. tunaton a1.Q'P1Joe 
aro pot<mtielly tc.r in oxoot1a ot noodl , end tunptcn M.l bctn 
ottorGCJ to Ocrmgy b)' Jni,n, Ulo ho ch:iat sourc01 ot 11\ll'l'l.7, 
J'roo Chino (by SntJCilinn , end Burrm, cannot bo conlidorod 
ontil'ol,y aoeuro. 

~ 
e; 
"' ;'! 

.!! 
t 
3 
i 
t .. 
0 
~ • , 
.!! .. 
'3~ 

~~ 
a ... •• 

H 
:!! 
,L 
~.! 

l 
.i! 

i ., 
... 
0 

t: 
j 
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~ 
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-u-

Pr~uot.:lca ot plpttpp in J:pana~o .Ultl 1a U.ll=dficent e.n4 
JCJ>CO lo tl>orot«"" chcot to~ dopcft4ont ... ·~·eM on otoclca ot \1DJalorm ebo, 

'1bl avaUoble produotloa t4 .1:1n 1a IIOf\1 ~ Jopan•• 
r.quireamte. I\ 1a belitwd tbotTapon 11 lllkin« etrc:rte t o 
nm tin th.r~ the blockade to Gei"'ICC.JV tb acbul&• ·tor ..roUJ7, 
mohirle toola , and othtr &tcriall 1a .bJ.Cb lcpcm t. dittto:1c\, 

Re.qu.t_...._41Qte. tar J.U.'rB: 11ft h1Pl7 tlaible, J.Qf.m ou 
:;robo~ ts., .a MCb ca oca be ceftfti•Ut hD4, biz( tbil •t.U 
11 DO~ N~Uel .• bro it: o aullit.cDU41 ~UQI'J. d t.hlA \ho 
b- lolmldo , 101>01> boa - • ....,.w - <11 ~ 1A tllo poat, 

' 
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lll.'l.llJ....boJ!J., I• u.. put a Iare• part or • Ill< ;rocluctl'"' baa be-n rar Cl))CIM. purpotot . Production hot boon allowed t.o 4tclln8 IOCDtwhat Iince tht OUtbrOe.k Of tht NJ". 11iot"e it ttill I turpl~, h0111111Wr1 tOIIe ot mich will be UIOcl td tubetlt.vt. tar .U.r toxU1o tlben 1A e.td> Jopoa ll ah<rl, on4 •- ot obich - ba ,.,., U...OIJih lob• bloclol<le to~. 'l1>e Ja~• d'uet.1on with record to Ull2n on4 IP.21 11 va:ry tlli)rt, poooiblj< ..-iti<alll' 00, l4pol< will ba -d l!ith lll<N tiben, and tdll be mde to am. U\ut. to •~ 8X'te:ct ira JD.st.d olot.Jll» , but. 1\1 11 bolieftd t.bllt Jope.n will hAvo aeriOU!I 4itticult, 1n DOot1ns ovon oeaontiAl OOMWOOr ncodt 1n 10110 of tho OCC\l)'iod tof1'1torie. . COD.Ita~ption ot ~ rdll be inct"toaod - tlaao bcoa,.t b;dt oea bo oubatttvt.od porlial.l7 tor oottoo &n4 wool, but 1t. 11 bolioYOCI thAt. thoro rill a till 'bo o aurpl'JI .... 11t.blo tO< Axll Buropo; 

W11.b too lou of 1.Jop<rto ot hid> !!JdC ~ ....S !roe Se«mdjN'f'ie., t.hc Oftit:.cd S\ctoe: an!l ceno:da, Japcn will to.oo ICII!IO 4lttioultr· 1n D<llc1nc onoueh sotlotootoey wm ond 11.~ .nll9tt t'rOii tho lon qucllty vood ond rood pulJ» how avoilable. ot hard oet'dop tibora, W! Gl'd lilslr J'opcn 1f1ll hovo QP1.o •"1'!>11•, botla tor 1-u 0114 tor paso1bla trado vitb ~. JII"O'ri.<Unc \bey can· bo ab1ppod. Ot 1~t.o cn4 other tibc:rre au.lt­oblo t« bo&l;ine, Jopan IIIII.)' to.co 3 t ortaco ubicb aq illpo4o its c.bUity to tmnapart tuch pro<luct.3 oa rrc.iJia ~Ad. sus:ar. 

~~ .. t..s!!J.. Jcpc.n 11 n~q aclt•sutticio:rt. in 111ost or ihc tood.ltuf'fs brdo to it• nor!llll diot. Sqyboom end uboat, 1D \lblcb JaPQn tcW to bo 101110Vbct dotio:lent, ere c..U.blA> 1a llollchllrl<> ...t r<>rih Clhi.oc. Jopon a-c~ l.ario •tocb ot t.f.s!! m ben4 ct. th• p:ro~ont t1110 in t.4dit.1on to potont.lcl.l.y vcey substc.ntio21 111port:s rrom oeoupiod ar001 . Although crop yiolatl in Jo.pen Proper oro docl.tnt.nc c t pro~cot " o rceult of •hcrt.:coe 1J) ep-icultural Mn))OaOr tDd lcrt.UlsC:rt, U io UDlnolJ !hot Jcyon l!1ll ol1011 Cl>J c..,.1dcroble doploti<m of atbolca. Q(' jQA Japan boos on oxportablo 1urplut \'lhich rrey bo Avnil.D.blo tr:r tr4d0 with Oorm.:uay. Japln alAio bo.a o 1urplU1 Ill tots r.n4 ~ ohich lUo!.'ioo oro 4o»porotolj< !l<)Cdod bJ CoQMilD7, 

l2£.tlliAS-J:I• Jnpon tacos c cont.inu1ns ohor-tc.oo ·or 4lm~t 111 iJQ)o:"tnnt tortj U.zc.rt . 'lho omwrt. ot tclt,..uppl,J·Ill!lnurOI 1a cxpcotod to 4ooli1lo bcCAuto ot the lltok of Q::J:IOrlanecd .m­pcl!ib" tor lddai -t. ot c<DJC.rciol ore<uUc to~lioo"­•a,bo:!nt ookcr o\hcr oU ock011_ tS..h ~"Uto, pupc:o T'tllto, oD4l bene IIOdl- tho «lly kind Ot !1h1oh tht:ro 1• o not"ml at~ i.e tCf'/• bocm cc.ko, <!nd tb1a ia not boUOYC4 to bo IUICX.pt.iblD oC MtCb _,.,1..,, Shortc,;oe or o11 !apcrtcnt cbotdool tonU1SU'I aac:a1ua lul~to1 oale1\ll cyc.n1JI1do1 aod1w. n.ttrnto, pb~P'crlc aoid tart.Uiscrt 1 end pot.oth fortilh.ora b.Qvo boon rc}XI:.todl¥ 

,..pcrttd., 1he •bort.ee ot tert.1Uatn wtll p!"'bb\blJ .. t be oriticll unlet• JapiTI lOIN ICctla to the eurpl.u. .. ot toodl in the rtclca now undtr U• ccutrol, bvt Jas- •7 bt tiCid wi\b t.be Moeulty of choodaa btt....., allod.al bc.e prGdact.ica ot too<! to tol1 to • paslibll' ~-11 l oo laru, tn4 ..-1ae ehippinc epaoe th&it oould bt •c:ro tcono.J.odl,)' 'taed 1n tran~ • •pcrt,iiiC too<! itult, to t.r ... pcrt, tortilllan tr.. tba coet¢141 rec;iona , 

• 
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m . l!lECIRIC P<m:ll 

A!m1n 

JaPM' ' olootr1o po1lltl' output eaema adequate to hAa4le 
current lovola ot produoti=, although reoorve cQ,~olty bt­
caoe c:r1ticlll¥ low durinc tho wintor oontha . Stoab ot 
cCGl et ateaa J)lAnt.a in tho foJc;yo-Oialca-Koeora art~ hA'" bMn 
exeeed.i.DW lowJ operaUon ot thoae plants i.e erit.lcall)t 
depeodent oo en u:autrlottd trc.napart at eoelaqppl.icle , 

llodcrote ~i<D ot oloetric pcncr tccUitt. 1 l1a1W 
to ·-10 -~ l.D 19.0, .., probob~ be aehk-ro4, Ill 
c111e ot ncod, a ccr:wi.dtHbt.. part.ian ot •teo. conora\.1ft6 pla.ata 
l.D C!W>c, t.be P!Ullppinoo , ...S Southeoo~n .bia -•~inc 
acao 1,500,000 ld.lOHtt.e ot inltc.llod co}Xlcity could bo IIO¥ecl 
to Joprn~ 

Ctooct ty 

2ho t otol rated ccpe.oity inatolled in tho Innor Zonol/ 
na ApPrad.a.,tol.T 17 llillion kilowtte o.t or Jo.nu.:u-y 1

1 
1~. 

Ot tb1a total, 9 .3 aUllon ldl011ttte woe inltallod in h,rdro­
oloctzoic generotizl& atcrt.1CN Md 7 . 7 aill!on WOIIIIDtt. 1A 1to&a 
elect!'lc stoucma. Jopan Prcpet' C<lltrlbuted 13 .2 a1.lliOD 
Wc:wotte, Kareo 2.0 aUl1on., MlmolNrio 1.4 .UUon, &D4 
Paracaa 0.4 aUllca, 

PO!Sl' b alleblt IY1nc 12Q 

n.o Innot- Z<lno rill produoc opprad.,.l<>q ?S billlcn kllo­
e tt..nO'I!r'S of ol.octrio oncrs1 durins lCJJJ, unl.c.s 4rouaht S. 
aerio\15 end ridctproad., lhi]*Cnta ·ot cool oro intozotorod with, 
Cll" i.mpol"tcnt plcnta Ql'O dottroyod by ooric.l att4clt:, Ovor two­
tiUJoda or tllia 0001'1!)' Will be prcd ... cd by h)'<lro-c1oot.ric 
aonorattng atatlons . Praot1oc.l.l,y All ot t ho ~~~~aindor will bo 
prod.uood by ltolll!l oloot.r 1c lt.Qtiana , 

.Utor cJ.lowinc tor tran .. :ilsion and d.J:I tribut.icn lc.ICMI , 
r ppradoct<>q 64 billloo kl~tt•houn or olocU'l.c -cr rill 
bo C'Ytilablo tor ut1UaaUcn b7 tho JcpCDMo mr indwtn• oM 
_,. • .,.._,., , '-iao~<>~ u bUll.., w_,tt-~>oura ell 
be 1BC4 by tho -ool f.n4uo tr)'J 0 b1lll., by tho J.raa aa4 
alool 11>4uat>yl 6 bllll.., by u.. --rerrous oot.Ua lndue<rl•J 
1 b1lll.., by tho ~ ..... por1<>t1011 and ccc1 io4uotrlco 1 l4 bllllcm 
b)' otbcr strntogio 1A4uttrJOIJ 1M tho rep1n1tll lS bUlian b7 
otbor C:.scnt1ol o1v1.1.1cn cmd IOVOI"nniii:S::tcl Ulon . 

l/ Harth CbU>o, Willi apprcod,.oota:cy 200,000 ld.lowotta ot lnotallod 
oepcoit y, 1a not inoludod in th1a lllftr!lary. 

J.n .. t.t.ted ·~ ot t.he OYer-oll potlticr~ ot the 
Cll.otr-io PO'IIt1' 1D4uat:r,. 1n Je.pcm•a Ianu Zcme (exohllin ~ 
North Chin&) 1a g1- l.D tho l<lllowiJic tcbloa 1 

TAB!Zll.l 

Eat1aota4 t .. tau.d -ttnr c.,..ottr 
intholluwrZa>a 
l""-1 1, 194) 

(lD .uu ... oL ~tta) 

JV*o stan ~ 

~~ (il>cludlr.fllaraMc) 7.00 6. :10 13. :10 uar Iolan<lo 0. )0 0,2) O. S) 
l4arth .. at.orn Hcrahu O, :l() o.rn 0,)7 
To!cyo Po.tr Suppl,y .lre..l ) , )0 2. 00 M O C.ak& Powor Supply Area 2,10 2,00 , , 10 
Soutmr .. torn H<Nbu. o.:o O,ln 0.90 
Shikolru hl.And. 0,1? o.u 0.30 
11Whu ;r.tlllo4 0,60 1.10 1 ,'70 

fmga (Tol .... ) 0,)) 0.117 0 ,1/) 

lls'.ss (0.0.•) 1. 1/) 0.60 2 .• 00 

l'oocl>~ {lloncbukuo) 2.11 2.§1 .l.AQ 

9.28 ?,72 17.00 

183 

Regraded Unclassified



----

WlEllB 

r..t.U.t.d ProducUoo or ~ot.rio -17 
1o tbe lMer Zoo• 

<h:rU.C tM ,.... lW 

(In lxllllaos ot ldl-tt-110111'1) 

Hydro St.q·":'"-~f::-ol.al:---

UIIID..l1SRPJ: (1nolwlinc Xorotuto) 
Horthorn Ielanda 
Horothoutorn Honelm 
~· P-r S"P!'~ Aree 
Ooalco ,....,. suw:~J- """' 
South.,t.rn HCinlhu 
Sbito!cu lo lond 
~hu lolond 

ls:a!u (l'oi-J 

'- (Chon .. , 

38.15 

l , llO 

6 ,40 

l , SO 
l , 6S 

lll.ls 
n .ss 
l , lS 
o.es 
J . )O 

17,69 

o.u 

Sl.6S 23,70 

0,92 
0,28 
4. 00 
4.00 
3.02 
0. 52 
4. 9S 

2.01 

10,80 

~ 

7S, JS 

2. 1,2 
1.93 

22,15 
lS, SS 
4.1? 
l.J? 
8,2S 

tA-u 1~ J*"Ctnt 'tranaat.don and DiltrJbutJm tc.
11

• 
64.00 ----------------------------

-ll-

UBU DJ: 

r..U..t.d ~ta tor El.eetric z..ov, lW, 
by Pr1ndpol Clot•• oC c--.. 1o tM Jt_ .. .... ad -..u 
- ---·-- Kl~io liiDV-

~ .. 
---··-------
Chel!!••1.W'I'.Iol:x 

(1n billlCN ot 
--~mlll'L-

14 
Nitrosen fixation (pllll oaloiUII carbi~ 

produced tar aoot11tno and other purposes) 
Otho:r cht•1o•~ (ceuauc •cda, cbl.orine, etc.) 

~ and stttl wuetrx 
(~ Srm art 1 produo.ing iron raul ateol, 
and t&bzoioat.ift« hot"7 irco an~ eteel sroctacu) 

llap•temp H.t!l.l& 
.uu.s..n., 1.Do1UI.ti.ftt the pro4.,t1ClC or al.l.o::d.a& 
CIUicr •t.&laJ Uno, .,..l.UD, ccpper, eto. 

Coa1 -ou.w., tr.,.por~ ood l<lo41»& cad) 

~oruf~p, ehipbuilcU.na, ordnance, 
mehint t.ooh , airo:rtttt, ot.c, ) 

9,0 
s.o 

4.S 
l , S 

8 

6 

' 

.2:t.Mr....Z,aont1al Oiytll,!)D and Q<tvn:nmA\9). Uaea ..JJ 

Totel ••• • • 0 ••• • 0 •• •• ••• • • 64 

.. 
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r.,..r Su!n?lf..lrm. 

In general, tM b74rotlect.rio atat.lont are acatt.erN 1a 
aouat.iD N gione thrwcbout tM t.nt.iro area. In Japan Prel$)tr 
these stations 1rt quite nwntrOlliJ alt.houfh moet of the111 lrt 
relattveq &1!111.111 t.ho1r total jltnC"It.ing capacity il aubotentlttl. ' 
In Fwuu:ea, Xcroa, and Manchuria, the hych-oelootrio 1tat.ime Cll't 
utually lnrs,o. 

!be priAoipol a t.e.w electric ceneratinc atat.i<N ore CCil .. 
eeDtrated 1a: Cetrtl Kouhu IlltDd Clft the -,.,ter troftta or 
la-...ki, J.aq:»aJt:i, and hr07• ar loei::ted l)t&r the coal a!Det. 
Vfttil recentl.J the at.eQII al.Mtric at.at.ic:m: ~t. le .. ald., 
~oaki cod io(O)'D Nr• uoocl pr1Ac1pol.IJ' tar t.be -· ot 
·~ olectrtc .._ clurJ.oc t.be 1dDtcr ....tl>o - thoro 
IIJ'e ahortaget ot utor tO'/' tbl h7c!roolectr1c 1t.et1on., Howver, 
• mzal:rcr c.t lmae •be.•• l«~.cl" at..on. electric eq,Uan8 -ua 
I'CIJ><Il"ted to have bMa 1nat.Allo4 1n these CU'e" 4urinc tho poet~ 
thrca )'Om'S , !bo •toa oloctrio aone:r.:-ting atoUona which 
are locoted nou COCll tioldti ·aro llluelly •boa:o load" ttat1.,. , 

'lho Iltnor Zono 11 dividod into c n~bor or olcot.r~o ~r 
ouppq nrec., both by noturol obet4olos c.ad by look ot unitorllit.y 
1n tAo frequency uaod, 1bo fot.;yo po'IICr tupp.ly aroa 11 t.ho •Cit 
1opcrtc.t riU'I •pprodmotcl,y 30 percent ot too tot.cl ICOCECtinB 
ocpcolt-y, 1bo C.c.ko-MotOJn ~ ·~ u.re:: 11 •ocODd 'ritb U 
PGrCU~tJ lot"co 11 t.h1z4 wlt.h 12 pcrceat;: M.d X,U,hu hl.c..ad 11 
tCI\0'1h WiU'I lD por-t. 11>o ,..~ con=ottn& c:opooit;y 1e 
d.Utributcd thrqhout tbo •lx ot.ha ·~areca, occh CU"CC 
can~ gcaraunc c.apeo1tr roc,...e.c:!ltinc bctt.ocn 2 t.o a pol"­
..,t ot \ho totc1 copooit;y inetollod lA \ho Je-o Jrq1N tlld ll<o>cburio , 

Pr(!PPctivp lnqttMea Dlg:jpg 194J 

J opcn con oontlnut t.o illcrooao itt aenoratlng oaptolq­
e ta rftte ot . .opproxiaotol.¥.10 porcont. por yent". 'l'hil eobodule 
onn be .ec1nt c.ined tVi!n without ouppliea l'rota oqtddt controlltd 
ore~, prov:ldod that 1toel end other Clllsenti:ll~~atori.Gla on 
ovoU.ble tar the tobr1oct.1«~ ot that tnollitiee

1 
c.a4 tb4t 

lllmutactur~n& p]Abt. p:t"OduoJ.nc tlaotric power tccil1th• en 
Allo..d to e«.rt.J.nue t.bdr ClpCir'Qtlcna . 

J. lO pt:rcect incrtut b tleotric powr tcoWU.. N-U, 
19'3 -..14 ""''U1H •~tel,y IJ!O 000 .,.trie ten ot otMl iocoto, 60,000 ten ot iron, •ncl 10,000 t.o 60,000 ten ot ooppor, 
~ "" tile -• ot ~ """ ato.J. ohioh u,, l<JIOD•• o.re ablt to subttttut.t tor copper. Ccc:potitJCD tar IOCLrot 
•tala br the thipb\Ul4er• end otbtr war 1nd~tr·1ee and clio 

I • ' 

· ))· 

tor tho tco111Uea • M.cb vo tulrcll.J 1.1tod. 1a t.bt prod\IOtl'­
ot tltotrio ~ tncillt.it11 rill bt tho prinoipol t aot<r 
llrd.tinc the t:xp:l.naibn or JcPQD'• elootr1o po110r indwtr)'. 

'Jbo producti()b or elootl'lo onoruin 1943 w1ll bo lla1t.od 
by tM aaO\a\t ot wntcr which will bt Cl't'allable tor- tbt ·concra· 
tion o! eyd:rooloetrio enorc:t, clld. by \be eaou:ftt ot cool wtuob 
will bt avai lable tor t.bo operct.ica ot tht •t.u •lootrio 
a tat10r11 . A t.ot.o1 ot cppraxillo\AlJ 20 .UUca tea ot coal. 
..uJ. be roqu:i.Hd \0 operate the attca ~eo\rio lk:Uaal dm-J.nc 
1943 a\ QA ._ ot 3, 000 boln per ldlaod\ ot C4pocil;y, 
Of t.h1a t.ot.o.11 e~t.olf 10 111WCD ten. dll he.,... t.o. bt 
tbippo4 oc:midlm:!.ble cU.at.aao. to U. ,..,o CDS ~d:n ~ 
·~ croc:. . • 

Ill c.dditicn to tho pogcr tt~Wti• cl lcpaJ'111 iMer •OM1 \bc.rt oro l,SOO,OOO t.o 2,000,000 t1l011:1t.t. ot ~1.Jbi 
oapcoit.y 1nl~l.lo4 1D tN!rm1 •tct.iont ot terr1t.or1.cl oowpio4 
a1noo 19)6. J. OOhlil5cro.blo p:oopcl:'t10rl ot thU ot1po.oit1 ooulA 
bo .c)YOd t'l-011 tho YCII(t.o Vall.o7 nnd the: aoutborn rogiOM 1.o 
tho Inner zone . .. 

-. 
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Coal-.r &oodl ntiooi.z~c 1o Jppan bec..e the TMH •co, 
but •rto-UnoS.. ot ·~ ue n.0\1 u ~~. orit.J.O&l, Pooct 
• ._ uo odoquato (but prll'lido litUo ¥ar1o1;)') and 1n ·­
rNptote NleMM art above norral, 2ho OG.JT)'~ ot rice, 
tor exuplt1 11 over t-r.enty-ti\11 parcent hi&ber tor tbt current 
yoar t.llan it . .. durlne 1941-42 and 1o naarl.T tcr.:r '"- \l>o 
0Cl.f'17-over ot 1940-41. By Allerican ttendar4t the norMl. 
loJ*ntU diet hat never been °balt.noed1, bowwr, b.ifta Wio!ont 
in t ate and proteins . 'l'h1t detioionoy hu beon inttntitied 
during the put three yean . 

l!lo lock or cotton and wool Ml be•• llUt1ollT c!lloot bf 
loa qua111;)' atopl.o tiber gar"""t.. l!bl.ch pro¥1do na!U... WIIJ'&th 
nor durobillt)t. Leetber shoea tar civilian \Ill art "'""ell 
r.)t.1Ciled1 but the aeaaea or the Japceto ue coc\8to.d to 
•oodft ~s:•to• end r io• a tra...- ao.odGb . Ha.ce, tho rot.!oaiq ot 
t.t.bcr res:rucmto, UtUe or t1o h4rdlh1p-. Sbort.o.CN at ohcz­
oocJ. end OU.r bou .. !lold tueh bo._ bod o 4ttr1MD\al etttot. 
Cllll btelth, pe.:rtieulc:d .J ill U. ocrtba!a ore•. .U 1n aoet 
wnn'izlc OCIUDtrlas, locel. tnnapc:rt.w.U.m tor _, wortere it 
!Dr.doqwto. 1l>a ...,.-e....u.a or loc:<>l """- u4 aloctno 
11naa and t.ho t.oque.,t - 1n boo ocr¥1oo ere • oi¢ti­
... t <iNln OD \l>o o..._u. ot J•pcneoo l.cl>or. tbo ottort .t 
w<ll'lccro to -• th1o d1tticul1;)' bf liOY1.nc into il>duouinl 
ocmtcn hr.a oc.uac.d ccute hOI.B~ abort..t.t;. · ln pcrt1ou.lcr CJ"'ee; , 

U l ot thoto conditions ha\10 contrlbutod to o 1i(n1t1o:Dt 
doollne in hocl.tb. In apt to ot tbe &O'Itll'ft.Mnt' • ottmot to 
curb tho:a, thore hal ol:IO' boon c ca:teaabo growth ot *blaoll: 
lfl:'lfkctl n which tfncl. to dief'Upt J'.:\tion t1nd prico oont.rola . 

Jftptln hc.a not yet rc.achod tho Ullit bo)'ond ..mtch adcU tl<Nl 
ccnvordon ot oonsut10r coocb industrio• to t1tt' production CKIMot 
bo .ado, but S. rcpidly cppr«tchine th:lt lildt. 1bo bulk ot 
tho 1'\rt\lro cxpuwton ot ..::.r inchutry cannot como out ot tho 
oc:.\YOHica ot proaont coneW!Im' &oodl 1nduttr1Ge to tCir produc­
tion but lllllt bo o.ttd!Aod throua:b tho a:rploltcUca ot t.ho ao'lt 
rOIOUHOI ftioh Jopan ht:.a C~d. 

1bo crodt.v!l ccmoe:rdca ot CCI!IIt~~£:r 1oocs. UldultriCII to .-.r 
P'-tiOD bccM :.a oorJT u 19)1 ..,4 - •bor!>lT incHcood 1o 
19.71. ..,.....,. the bocUu>1nc ot the ...,.. m\h 01>1no 1o Jul¥ 1971, 
oJI4 tbe attock GD '-"l!brbar, ~- 7, 19.41, l opoo <d<lptcd 
JftOt.loallJ :11 d tbe clt::.atic ~UNII lOll' 0~ CCN~ 

• (I 

'oodl .s.a..tu.triel to -.r pro:Nc'Ua:l. that an.la • • 1a ot.bc 
bellJc.o:r«~.t: OCIIIatrS.. . 

ftMoo lnoludot (1) • ._..,. - procaa aod • .,.. ... .t 
tc:rced ••Y!ac 1D ant.!' to 014 dot~~ eta~ ba:nnc pGRrJ 
(2) tbe aliopti• ot a crod!allT OXJliDdio& r oticm • J'Otoi J (.)) 
the •toppea• ot nc:nua.,tia11D4uatriee; (4) the punc• ot lAw 
aWlot.)¥ lown\J.nc pric .. eM FO"t'1d!nc l e 'Wre J*Wil\1• lOit' 
bl&ok urbt ud eUd.lar cperaUcma; C'ld (S) tM ore•Ucn ot 
a l)'lk• ot pr1CII"it111 &O"fe1'n1tl.; the we ot t.r~pco:t.oU.on, 
•loct.rio.l ~r1 .•"!' other IetTice indtl!ltriea. 

In Ol'dOt" to a~o the illpact of wez oconODI)' ao con­
•UIIOrt' &coda OCillwr.pticn, i t !a noc•a•ary to cot'llidft tho 
chiot OONUMJ' locdl BI'O\lPt ICpc:trcteq . 
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GO'i'CJ'!UIIBDt c«~trol owr the riee aerbt br:• bee 
p-adl.cllJ tightened tn roeent ,ean. FollOif'ina o .. riOUI 
abartqe ot rioo ..tdoh ooC'UM"tc! in J'opu 1n. the lAW t•ll ot 
19)9 O!l'ing to heavy N.rt.i• o0f1twapt1cm, the people 1101"1 \O"ftd 
to voluntCil"UJ' reduct oon~u.pticn, and tho pollahina ot :riot 
11ma roduotd to 70 poroont, In J.)n"1l 191.0, the tlrwt loool 
rotion1D8 a;rstee wont into etteot 1D Kochi, Sbikotu. Otrlnc 
tM late tu.w.r and r.u ot 1940 the mixture ot •• t, bto.rl.o7, 
buok'llbeat and ewn bt..w odth riot Mp eutorced b7 thl 10011 
ottto:lnh 1D v41'1oua ar.u . In Ap-U 19JJ., rice r at1an.in& 
tGII pat into ot.fCot 1D folqo, Cloko, end l.ol>e, w::ltb ollc:.u:.oee 
~~flo~ m P'~ per dq tar cxtrn-be:t.,. l"CCrbn doc 
to )00 cr=s for ponCIM <ml'r 61 J'8Cl"8 ot Cl~ not oacqtd b 
lllfSmlG1. labcr. 

In tho Gpi.D1on ot l"Coont residcct.a in Jopran, t.bo NUCI!I 
of rioo to r~ .. with IO'Y(;.ral childra:l 18 nbt •urttoicmt 
md s1p1 at twtornouriahllont cro not.icoablc, llocltl'q toaU.101 
uo obtG.iJrl.na rico 1n tho blcok IIL!rkot. 

~c ~o ot t.ho ttriot rationing ot rico ill t.o ill· 
oroaao Joilpcn' s atockpilo. 41 A result or bocVy iapart. troe 
Southoast.orn .Uio, Jopon non poeoOtiCII error tittoc;n ndlllon 
kdru (br01m rico - CliO kdru cqunlJo 322. 4 lbo . ) which 1a nccrl,r 
double tbo ncrna.nl c."U"rY-over. 

1bc t.oblco ... the ron.,.;u,. ~ il>liecto rooom chcncto 
1n Jcp:n•a rico ~UCil. 

9ll><r 9rsi!Po lboct, borlo7 Clld Jd:od bcr!o7 OJ'<I tho 
princi ))Ol aubo141u7 u<>l!P .,. .. ,. in Jc:pa~. .Utbouib ru 
bol.01r rieo 1n iapcrt.Moo, tho)' &U'O chc.t ¢ql.nl. to GU ot t.bo 
bC.mll, potctoo., truS.tt, end YC~teblot combinod Cl a 1ou:roo 
ot .food tar :tho pcopl.o. Althouch t'hor.t production r<eo 1n 
19-'0, tho pont -rcor, to n t.otc.l or noarty doublo tho 1932 • 
ttsuro, tvo tnotare Mvo tondod to provcnt tho oiv1l1Gn 
POJ>Ul<tion from cbtninlllll o U th< moot tho:y roqu1ro1 (1) 
tho nocota1ty ot 8~1'1£ l&c.nchur1c; n::lth Oubet.Gntial OAOUftt.l 
o! f1Cilr (•- flour is Cillo •hJpPod to Chine), ond (2) tho 
Olincnc.l1J' hea"Y d01108Uc ct..and ulrlch boa bcQ1 lcr&ol.r due to 
U.u.tticicnt rico 1uppl101 1 end t.o hlchtr ~ wuc.l 001111\IIIP"" 
t1cm bJ the DniOd farooa . • 

1bo d!.atrlbutica ot tho tub.ldJr..ry Cl"niM 1.8 ccm\l'olkd 
b7 tho CO'PC.Tnl:l:nt.. All produo\.lon 1a exoes.s, ot \.ho tarwc:r'1 
eotua l"'q''.tirc-..ntt -" bo 1old to tho govQ;f"DQQnt. 'Jbolo 
1uppllca ... .rc diatribu\od t.o tbo Cont\mbtc ar(.t.l co c ..au.l1 
bool,s. .l limto<t llUIIbc.r o! citlco .,...., lnd1rt<luo1 rotlcn1JI& 

R1oe YtlJ' 
lfcrr. 1-

....llirt.J1 

19:)4•35 
19:),..)6 
19:)6-)7 
19:)7-38 
1938-)9 
19:1ND V 
1940-41 
1941-41 
1942-0 

-71-

!lilliE u 
Suppl,y or Rioo in Jopoo Prcpo.. 

(ID 11000 Dltr'1o \.Onl) 

Ollrf7'"(lver Produo\T~--· IllpCl"to r,... d.urinc Iopor .. trca 
lftrtOUII pNYiC\18 trca f ar.ipl 

...... l!lr s:ilmi!l ~mmtrt .. tL 
J,I.DJ 7,l81 1,90, 
1,453 8,/,DJ 2,076 
1,171 9,8.18 1,717 
1.,099 9,&19 2,2)) 
1,~ 9,6}} 1,"" 

S8S 9,0lll Sl2 1, 7fFJ 
S85 8,9'21 1, 1'10 2,047 

1,682 e,~ ll/.1,755 1,609 
2 ,194 9, Rl 7)1 1,204 
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11,888 
11,932 
U,7S6 
13,0}1 
12,)0, 

'11,9}) 

~.~ ·u, 
·u,ol6 
--

• 
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-Jt-

Ulll1!13 

RJoo DeuoM ll> Japon "'-

(Ill 1,000 •trio \ca) 

Corr,.-OV&r at 
___llf~ comuept1on -~""""' ...... ·--·~ 
19)4·35 116 1,453 10,319 
1~H-36 eo 1,171 10,600 
1 36-71 95 1,099 11,563 
1~37•31) 85 1,242 11,703 
1~38-39 lll 594 11,6001 

1 39-4o AI 73 585 11,27$' 
19~41 73 1, 6$2 10,968 1941-42 

\ 
73 2,194 10,622 1942· 41 73 2,267 10,676 ----· 

tl u ... r 19.10, r~ aro e"wteo . 

COW\1.1")" 

Burao 
1hldlon4 

!lBL£14 

ltoU•tod I.1opor-t. ot Rice 1Dto J opo.o 
liT c.....,. or Ck-ipn 

(1D 1,000 110t:r1c . ... ) 

19.«1 19Q. 1942 

468 4"11 73 
278 sa. l65 J'ronoh In4o-Ch1Do 468 7)1 

~ ChiN. 556 278 

1'ot.ol 

1941 

73 
219 
l65 
U6 

• t; '710 2~0,7 1,608 1,023 --

U ,OIIC 
11,931 
12,757 
13,0.10 
12, .105 
11,933 
12,723 
13,016 
13,016 

'· 

(llxpectod) 
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ba!L• 1bo da..Uc cc.aatllllp'Uca ot -.w - !Acroutrc· 
prier t.o tbo 111r, but a:at 1a nc. '1'\.rJ 10;oroo, '!k1mapon. 
cl1tt1.oult.101 ua ~~ to bcl'C ocu•od iapartl t.o doorrouo, m4 
o ohCII'toco ot tooda tar Clll&lll ~b~ a """"""" ...ro.,.,..blc 

.. tooter. With tho exocpt.ica or c •mcll ~ olus P"'DP, h~, 
.oct oo:wUtutoe c very Jdnor 1tca U t.bo JCJ)ODOIIO eliot. lD 
rural QrOQI it. il cctcc ~ em unU1utlll7 lapc:r~t f OIU'Ul 
41>7" . 

ka• .tCs Ccnt\l;;lptian per copS. to wa.1 0:11timtod t.o bo 
about. 50 J)01' oM\1111. llmt reoont 1ntort.otJ.-. 1nd.1oatoe that on 

·• o.TOrauo ot ono C@'C por Ja))Qnoao houaohold (about tlvo ))ONDnll) 
J'Cl' -k it all-d. 

j,p t.hu5 constitute on 1nsJ,anif104l\t itoa in tho prOtcnt 
Je,panooo diot. 

llUk. Produotlon nnd conau;;;ptioo ot alllc hca 1noroo•c4 
durir\I"""Uiii peat. dccrtdo ~t. coo.aUZ~~pt1cm 1n tho \ll'bcft oontcre 
b.1.l now bocn rt~t:l.onod. It 1a ceq c.vcllnblo t.o a.:ll o.hlldron 
ClAd in..u.to end thr"""' doctor. • =uti"" too • Ro<lllco4 ldl.t 
Jl"oduction il 1.:11d to c •bort::eo ot an1ac.1 toed. 

~. J. a::lt ebcrtcgc b:-a C!XJ..Gtod tOt ao.o U• in 1plto 
ot d-~• prodllet.icn Md ~ tro.. Chino an4 ~. 
'lllo Cll<tcnt ot tho ohort..(o a <'fidcncocl b)' tllo foot U..t "'-bla 
hlt. Y'QA put~ t.bo r:.Uon:inc ITa tea em J ttnUlJ")' 1 , 1942. 
tbo r c.Um 11 2100 f;l'ru~D p:!r pc.r8'CI2 per .c:ct.b • 

.IP.n, '1'ho doaoo t1C O'!ltpQt. ot "" CftiJ"O,CCie C.bout fiJtlt 
p1l"OCnt. ltCirO thrul OOIDUifl)t.ioo, U IOCIIS probt.lb}O tbot the 
acrc.aco plMto4 in teo rill· bo roducod to inorcaao ~ t.roo 
awo11Dblo tar JtOrO ccocnt14l food:! . 

other ltG•;t. But.tor, odiblo oila nn4 t rte c.ro YO'I')' 
<l.ltfioult to obt.ol.n 1n Jopon l.n opito ot ""' buao potential 
of IUJ)plioe 1n tbo ocoupiod countrioa • tru1 tG o.nd 'WI'COt.oblos, 
olthot'Ch oxtro11101y- aor.rco 1n btc citioe , oro not r ntioncd, 
but t'JIO lold to th-at cCmore t'l.t lane: i'.a tboy lo.at, 

' 
An oxnlll.nAt.ian ot tllc aupp~ ot t<.xtilo tibon pointe 

toG ICCJ'Oity ot 1101t ot t.hcec mct.criol.l hoe mtch ol.ot.hJ.nc 
a '"""'· 
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~u .... ettoot1 .. b-.., AprU 1~ prcw1docl U..t 
0 t..u., or t.h.He, lldn& ilt a bc.:s.e wb.b • ncor ·~~ ot 20 

... (~ '"'"""' tett) ohould ,...,.1 .. ··a b~ ot ollcrcoaJ. 
a 71• 1 cr about oae--bol.t' r:4 aoderete Detdl . (<be bole ~ 
cboroacl. ~ ab<lut 2S I><'UI'<b) . bdlob1a •-t. •ua•• 
tbAt th.e o..ount ot chn.rcoo.l ::x:do fl?dloblo to howohold, ctur1r1c 
U.. tdntor ot 19-'2· 43 - onq belt U.. olrooctT "•t1"1otod 
c.aount 1\ll)pliod. in 1941· 42. ftloro u 0 erect do:sond tar 110011 
to holp out the tuol ouppl,y, but it 11 vary clittioult to ;ot, 
olthouch it U not rationed. 

Ou baa bocn rationed s:inoo October 1941, Uow rnlionJ.nc 
roftUl.A+.ton. 'Kn"O inauod tor the tivo 1110ntha bo&iM1n8 Ja.nuar)' 1, 
ltJ.21 1hoy woro to ollow.a hO\IIohold with o. •inslo aombcr tour 
ocloriOIJ lO. S C4lor1ce llb,cn thcro a.ro tho IIC.bora, too 
hou.ohold, !x.tra quot:l.t wc:ro to be cl.lo!,o4 tar lick pcrlont , 

To canao:no ol.cotrtcit)' tr:tt tho wnJ.t.ion. Wt..~to., a 
drho ... ..,clo durin( t1>o winter ot 19<41-42 to-- prhotc 
•-uopUcm I')'....,. ot hco"l' •urohortco .., t.ho -t.h11 biU. 
.Vb:ltrflt7 ACU«~ to roduco oonstq:rt.lon of olootrio poww- b 

- bee oleo- t..Uo:l in·- ww. .... 

Houo!.'!!; 

U ~PQrtct.1at b7 tr--1o, bus, atr-«t.-oar, :m4 t.ax:U 
bo..,.. dittiouH, ....,. h-e 10ho PI'CY1-q !hod lA thO 
lullurbl tr-iod \.o M'I'O 1Dto Iokcb.cJ~c, !bs.. root~u.lt(.d 1n c IGrJOUI 
obortcto ot ~q. · 

-43-

'!bt ~ qt. a. bcuea U en~Te.l.J reeO'ictted, tbe 
conm..ot Me wdortatea. to ht.4ld lorcat.t li<M• s.a • .,.._ 
ot o1u .. , M •'t'tt'7 ettort. U btiq •• \0 uw n• •to11all, 
1t. u •i.i.J:o&t.ct that. the t.7pe o! holae 11ow ccatruew ••ve~ 
troa 2S t4 70 percent. ib .. tcn.l.t u eapvec! 1rith t.be older 
hOUIH . 

Atep4ent pt Wdna &nd IQdu;st;ialfttistenqz 

a, tho 'bull or all avo.ilablo intoreation tho cono-lulicn 
N)" bo drawn t.hlt •u• thore are no 1ndicot.icu ot or1t10Al. 
tood lhCI'tiJOI Dt protont.1 tho amount ot !oocl availablo 11 not. 
oquol t.o tho taO\mt tho J'eponoeo people nCli'IIGll.J cOMuao. 
!hero 1ro tono ovido:nooe or •ln-utritJ.CI:I, ospcoio.lly uoq 
children and poor pooplo, particularly in citie~ . Cb tho ot.hor 
ho.n4 epoo-111 rt.t.iotll GrO given to boavy ttOrlccn Gnd ~tr4--hocVJ' 
workon. 
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Cm!!tJI~- ~...la!IP!n U ~q) 

lopon Ia ropl~ apprcochin& the UUt be)ooll4 .t.l.cb 
tcSditiCNl tl'atllf"T ot equipment end labar tr.oe OON\Mr Soodt 
i.ndu.tr101 to ...,.· production will acitall7 redtiOI tho otrtcitn­ot -.r pz-oductton. ~, 

Non-eo .. ntial indl.l3t.rie3 h.a:vo been out ot production (or 
OVft' two yoen end there are vuy row point. in Olt onttal 
OONUIIOt cooda 1n4mtries ot which odditionol outcl can be appliod 
wit.hout c.rootir~& axtreasoly aevoro ahort.a£t• • 

PJ'oooell•ln& oa,p~ott,. C!CIDIUtvt.ea 'tho pr1Aoi5*).l1alt.at.Son 
m the produotim ot c.ombe.t anuent. tt tbou.l4 bt not.td 
howc"r! thlt •tockpi.l.N ot ccabat t.nuer:.t., ft.Sob ba.,. c~­
tilttnt.q btta t oCUJNJAted durirle tho lut t•ln )'tart , and 
the lo.rgt quant1t1• t1l 111.chine toolt t.bat ban booo illport.d 
since 193' holp to co.pen~ato tor teclmioall1111t.at1CIII on tho 
IIIQIO procluotion ot wu sUJII)l1 .. . 

Alloy ttetll W1ll be produc-ed in tubatantilil UO\mt.a 1A 
191.3, but tM1r fiiUilit:T, in •llY inlt.a:noee , iAI interior to \bt 
kit • •tern sa-octuot. . 'lbia detid.Ooq 1dll pnwnt opu­
uUlls aUan ot tb• allqy tt.Ml output. Una'nlft qualitr ot bJ.p .. 
tpM4 aru! other tllOJ atotlJ; ·Jill &lao a.f·tect tM pertOI"Mftcl 
ot cvt.Unc toola tdft1'.,.l,J aDd tbWi alO'"r doe proctuct.1CD. 

loaperlonce !Jt deo!p1l>c ood -.lac"'""' 1M n.­
~11* ot M ' b!M t.oa1a OUI4 ~~ u .. u .. ettic!ont jlp 
arid tix\urot 1 tdll delq tho ctDOni appllcaUCD ot .,. pro­
duoUOD t.o the ~w ~"\:7. 

'!he•• Ua1 t.Ucr~a will ehi~ artect rlrcr&tt u4 trucb 
&1'1111 ar~ "f'Ohiol• . !be product;ioo of airc:n!t ~11 probab}¥ 
not aooed 9,000 pl.eMa Ill •U t1pcs clu:-inc 194), Apprathc\01/r Eo,ooo tn1e1ao an4 .........t wbicloa tdll bo ,.,,.,_ duriJ>c tJ>e 
C'UXTOnt. yoar but probcbq .no •ore tbon , , 000 ~, 1bo ;:~ro­
ductloa ot the ~toat IIOCSU ant.1--c.1J'cr&tt ~4 ut.i ... t.o.nk 8\N 
will olio b4l 1~t lillitod b7 technical ditficulUOI , Por 
ot.b«r type~ ot ont1nc.noo, hC.C90l'1 procosain(! oapeoity dotl not 
oontUtuto o acrioua bottloneek. 

~~£Jv!1cplJ~~...l.Al!!!!lc-~o Ihd\ftrx and 
.i1f £Uoot on thO Pfocfuctto,p_9J~ 

'lbo t.Ochniool otttoiency ot Jcpc.noee induat:rJ, 1100'\D'Od by 
roducK \ln1t coete and 1ncre.Uo4 lAlit output. per worker, in· 
crcued vory oon~t4G:r•bl1 1n the decade 1930-1940. 'lb• t.oX't.U. 
11:14Uit.r1 .. , the paper and. ocro.alc trade• , t.b.c bt.lio .s.n.1.ac 
i.OI:hatt.r101 , the prodoctica ot tteol, a:uQ' bntl~ ot ctw.:io&l 
.autaot\11"0 1 tM ..-tal tad flftt~ tr&ek!l,. ud o wtde 1UC" 
ot MD..tcot.,.. ""'"" ~lD(llr -.us..s ®1-iJ>c ,tblo period, 
lb aSAS.na ~Gal p-oe:U~ea 'MtJ'O l"ttinod, ..ob&Dioel c~ 
~cod ~ lobcr, lutar OUI4 """' .W.clart eqod~o\ -
t-ube\1 tv\44. lD MMJtacturCII 1 tbc:r-e _. a ...ted CCDOODW.UOD of 
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... t~ in qe end .. ll-cquipooci plante ot U.. -·or. 
uoilttiww :roc~u<tt ... 1n • .wutu~~e or '1077 ••ll -hope. 
0t puUculJor ~-..... the <!o-<ol-t or • ., l:1l>c!a or 
McbSno t.ooJ.I; -..dell not anl.7 tootered the Ult ot •ch1Dt1"7 
but. Mde pcadble aigDitle=:t JIJ"'(;l"Ma 1n th• et.a."Mlc:l"isot.iOD 
'flhiob t. MCOHID7 tar tho •dopt!on of CU s:roduot.ion toobniq'l .. . 

•• IncreMJM #elt:§uft1c1oncz. In t.hcu youe Ja.pon tOOk 
aooturablo ttridee to.mrd. f.ndustdcl lolf·t~tioicmO)'. In 
1932, Jopen becAM ft not CXJ'ICII"Wr ot at.Gol. 'lbe rcnco ot 
mnutootl.ll'od produote ma st.ccdil;y 1ncree~od and thoir quo.lit7 
'1101 r4pidly il!provocl, l'ho heavy i~uat.rioo, which ere balic 
to indUitriAl strength, fully ohorcd th11 procrote . J'opencao 
tounclriot rc::chcd a. level or dovolopmnt "*'ich onablod tbo11 to 
euppl;y tho largest 4nd ooet olcbcrctu ot iron a.nd ttool OBatinp. 
'lbo da.co.tic stool 1nbtl'y bogen to produce Q widc:r rObfo ot 
ollO)'O , 'lllo l'llchlncry om! 100chino tool l.n<luotrioe undortoolc 
tho .anute.cturo ot cora <:OGpllcc_tad t.Jpoe . Jkdlcre end prao 
aO"f'Cn ot all kinds, CSJ>Ccially steo.. t.urb1neo1 '10'1"0 ~W'actured 
1A qua.ntit.t .. ccleq\Cte to ncet virtually oll hc.o 4o.oncil , 
~ ot boiler tubes 1!'Cl'e re&..-:cct, GJld IOJICJ*I• \Oehrdcnl 
ttUl 1ncroc.o4 to a po1nt which mdo p»aibltl tho 4~1(:n rDd 
.ru:.utco ~ ot po>-er plcnto at tho hicbolt JrONI.I"W t..Dd 
~tUN, ln4uatr1ol lnbcr .Wo ~ ..,.. lleiJ.l.cl Mill 
the Btcl>cT 'l<olml~ Sobools r;roduot.od ""''' - epoolnllite tor Japuta crCIW1rls il!duatrlas .. 

B,.ominiM ~ Wcr,re•cp . ,..; o.Umt.o tho at,nifi .. 
canoe ~nrt:C'duuoU ]l!"ogross 1o JaJ)aDOio iDctwtU7

1 
.it. la 

noo .. ,,.,., howcwor, to Jeo iru:tt.wt.ry in prop~~r ptNpcotbo. B)' 
tetknt ttarubr41 , tho Japc.ncso position tutt ... ra trca t.hc tr.ct. 
t.Mt i ,nduatl"ia.lltctian 1n Japcn b¢£an 'fd.t.hin tho pa"'t oixty 
J'Orrt . .Uth~ toll!l.rkablo progt'ou .btl. boon ~:~ado t'ro• tho lor 
lovoll ot tittoon yocrs ago, J~pono3t. indW~try 11 not ro ~t 
ebl"o41.1 t or noatorn indutJtry in Q)tboda or ottioionoy . Produc .. 
ina' untt.e 1tl JOJ)(Ih.

1s J.creo~calo 1nchmt.r1oe cwo 1.110.Uor tho.n 
thooo in tho M'ost, Md nro l.oac hi',hly e~oiQlilod. M lq a.e 
1aport:G '16ro avo.1lcblo1 J c:pon at1H l"<<liod on torotgn countrJct 
(Cfr hi&h--qtllllity lpoeia.J. &tool$ nnd rcr tbo Ct'iticAl aachino 
toolD in FOOiai<fl P't'OdUCt1an. Jopnnts 110tor indue try wa,o DOYCr 
tubttantio.l.J hcnoo tllcUitios t~ tho ~~r.nutcoturo ot Mtoritod 
11111t<.ry cqulJ*Cnt m:<> lnodoquot.>, Tbo uowd lollor 1~ 
1n ineuttlo1ont 1n all !1ol4e 1n w!Ucb prod110t1011 11011 bocu 
~d. l.ol11ns an tho Wc.t, JcJI(ID hal no'W'Cf' been reepc:Niblo 
r,.. "-""'' toclmiw ~nn ... u ... 1n w 111...,., ., • r<>oolt, 
IQ110n

1
t _,. .. ~ oeono.;r aQftcr. trca 4ct1rll.to dotloSooaiUI tA 

both tbo qtenUt)o i:nd quolll1f or l<>clli!J.col aqui-t u 1n41,..-4 
1n tbo ~~ & ... ei ... 

- · -_a-
,, 

Wqr"" tgqJ Stnlt• Sbclr"...- ot a.ll4- .t.Mla, 
paticulJor-4' 1481 epo.t eteelo, b:l .. ~ ~ 0 
te:r,lO. hlJ:w:boaoo io ~~· Mtcl Qd 11D.oh1Mr7 ..rr:o\.l.lr'OJ'e . 
It u - tliK Jopc~~ • 1ocbd ., .U.,. • tool in4oetrr, 1m 
rotl>er thAt tAll lncluo...,. bu oSrN!q>od Z"Ol.oU .. -4' ·~• 

tiBI.Ill5 

&cpooo1GD or SpooJltl Stool ~ 1n Jopaa, 19'26-19)0 

1926 
1928 
193~ 
19)3 
19'34 
19'JS 
19)6 

(tCilll ) • 
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It Ia Dot tbat tba t.chbl.q- ....,ot bo OoquUod M tl>o\ 
1~1 P IN mat •loJllt ktoro• tbt7 art ca~~~p:t.t...q att.r.cS. 
1.11 oxpons!OD ID a11o7 tt.ool prcduou., olbot 19J6 or tba 
d..iaent1001 iDdiioat.od •snitt• t.he d1N'!oulttu invobN. ... ,. .. 
111\Ue, Tt.tt.h eo uoll a total output or stool, Ule J"pt.Dtte cannot 
attord t-o diaocrd ontirtlf batohot ot stool 11hioh do not lfiNiur

1 up to" apeoitication1 nor con t.ho7 tt.op production until unttara­
ity o1 coetpoeiticn 1n the variOUt t)'peo ot ello;y end tool attel 
U attained. .b a retu.lt, poor c:radu of tool •te•l '" attoa 
eaployed., Int•rior too~ cli.HctlJ' artect the •JIII.ci and hti!ICt 
the quantit,o ot ~nt. pr.oducttoo. It J$ neceaNl7 tlthu 
to rtdl:ce the tpeed ot outUnc 1n meh:l:Wlg pert~ , ar to 
interrupt proctuct.1ca ..,. otun to replace toot. . l'b!cbe"''f' 
altemat.tn 1a edopt.ed, output au:tran. 

.lnothcr de.tto1cmC7 1a Jopontee Jetallurgioal ;raot.toe 
artoct.ing C!%'X.I:Imt Jll"OISUOt.1Cift 11 tho ereat lock at ..-.11ora1t7 
in oarbael content ot hlth-erade at.eola Nd.e in Japan. 1bil •tea 
it wry 41Uicult. to obt.dn o unitON:ity 1rt heat-t.roatmtnt, 
D!ld. ro.~ulta 1n a vc.ried do(!J'OI ot etr en.gtb, h4rdnoea and 
aochincbUit;y after the aotoriel Ja t.rooted. AlthOU£b tbS. !bole: 
ot unit'ormity dooa not cttoot. tho ooeurC~oy or parte •• •chJnod, 
1t takoa o conatftnt toll ot outt.ine toola iA the J10cbin1ns pro­
oeu men Uley oncountv metol ot gr<~otor strength and b.c.rdno" 
than t h.Qt tar micb they ~ 4edlnf!d. 

l!!!.•ll!a~. In lope> Ullita Y!lluod ot loot U.... $!DO 
are clo.as1tied c. •ch.ln• toola. ~ ~ tbcao olw101.11]3 OG.a­
•ot bo -~- olrtU"C and trll>dioc ""clW>oo tbat -k 
OD .. t..l. - , - -- iooludod 1D tbo I~ tabu· lc t1Cibl do not !~ in tbt _, 1 produoUoo ot ~ 

1 
.aD1 UCM 

1 ttZib 1 o1.rer att, ~ 'YOhlolol, t.nd other vor equi.,.mt. 

In p:rctaet')tine \ltll~ tlf.'%1'01 ca en indication ot the dogroo 
ot eolt .... utttcicncy ct tho Jopencet r.:1eh1ne toal 1nd\llt.l"y

1 
thd 

falloning Qxplio1t rotOrY!Iti- -t bo mdo, (l) t)>O YQ).uo or 
tho cvoro.eo ~chino tool nodo tn JoJ)Cin is conddorcb~ bolOJt 
that or tho avoraco ~tod Nohino tool. (2) Dlo numbor of 
JGJ)Qnoeo J:tlCh.inee l"'pl'Cllontod by o s!V(:n monot.ory value 1a IIUOh 
erectOr thon tho n~ ropr•c:ntOd ,. !bQxa to4 mchino tooll . 
(J) lbo ~~<~Jority or ooehino toolt produood ID JopOn ore or u.. •tc.nd&rd, l.w ;t"oduet-ioa, &nd. nan..,...cis1cm QpGt, aho'J"oo,t UM 
.,lcrit,. l.apcrtod ""' or c oriUOD1 t)'I>O, r.:t«r ., tbotr la­
pcrte:noo to tho cnutaot urJ.nc 1Ddlatrice ot U. cC~JDtzoy S. • CODOOrnod. 

-~-

1'1BU:l6 

JOpMI Produotioo M1l ~t or llooblno !OOlt, 1929-1938. 

( io Ullit vnl- ) 

..l'.1,.0!l!-1et1an 
- -.Iue 

lmporto-
u ... 

El<porta• b'oduotJ.on 

193 

.l!rL-Jl!abtr Upao Jm) (19QO Itnl 
u ... 

(l.Q(X) X•n) 
llleozul noon rn> 

H ptrotnt 
ot d..-JI!I_ 

19'19 
19:10 
1931 
19)2 
193) 
19)4 
19JS 
19J6 
1937 

19.18 

46(,2S2 
~.m 

W , 756 
JJ, 654 
SO, lD, 

JJ0,06) 
72,~5 

1~9 
1~JO 
19Jl 
19)2 
19JJ 
19J4 
19JS 

5,586 
4,/Jl 

6,?9J J ,94J J , CI'lO 220 
8 , 198 

16, 2.47 l66 )1,1A4 lS, SOJ 
2),,~ U , 4JJ 1,189 43,701 
)0, 176 18, 296 1,941 , 6,531 
J6, 50J 18,06S , ,<m S0, .461 
50,000 5,?90 
apprCDC, 

9, S'IO 

BBLC 17 

J-e~- -IM Toolt 

(ID ..ut .u- or 1,000 r .. ) 

Dolluo 

s:I.05 

49.71 
5). 60 
6(.85 

I en (Avor~~· annunl exchange r ot..) 

6. 
60. 
17. 
71. 
71. 
21. 
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dtlaD4 1a 101d t.o b....,. t"iaeta ewn ~ tb&rpll to an lDdu 
f!J'Ure ot 7101 u J c:.pu at~ to •tdnf it. ~t. ill~ 
utrl.oo ll>to .... prod1x:U.... .Utl>ouO> DO f!CIZ'M .. Uno<! 
tor produoUm 11> 1935, U oJli>O..rs probeble tllot U.. lo­
li>Ntr7 o~ •-:IJ' AlftlJ' .... -.lsht to ..,.-quarw or u.. 
indioct.od d-. I.e 11611>01' .. ldonce ot tho ~donot ot 
3ape.neto SncluatrJ m U!port.d 110c.bi.De t.oolt, tho rotulW ot a 
roli&blo lnwsU.:otion ot 12 mchlno:r7 tootor101 .c.cSe in 1937 
11107 ~ oitod . 'lbey ahw t.be nUIIIbtr ol hOIIOAido uohine t.ooh 
1n ute u os: Wt tCII"e1en1.0det 

l<ltho• 
Drillin& ftlcbinca 
Mi.Uine Uachin...~ 
PlJinOt'l and Sbc.pers 
Orindora, ete. 

Tot<ll 

~q 

019 
207 
79 

399 m 
1.,m· 

34~SC~,662 
cppra:r) 

26\000,000 
lGpprCI<) 

24,000,000 
930,000 

E._t;:ttim .. tl!d2 

7C8 
271 
256 
8Sl 
8Sl 

2,34'7 

" ' (1()0 ,ooo 

194 
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! dd1tl- to tho u.s. lloch!M fool lll .... t..,., 1932•1942 
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£1 hu been 1Dd.1cated1 J•Jlii.ZM• tool _,..,.. 1 to I .,...t. ateat 
ocnt'1altd U.tr product to a llaited nr1et)" ol eiaee 1A4 ,,_' 
ot tecc:odva-cSe • w.oclard. aeebirso t-ool~, auoh u ue \lied 1D 
th1o •""""'? in ,.,._, Jcl>bioc ehepo or ""l"'ir ohepo, 1"-1 
baw •1• )'11 he4 trouble with pcr•-.ki~, 4M.-od1ne alac.t 
entil"e17 -upon the United Statu flr f'.oll' outte:N , hob. and 
brOtoh.. . lltboup 1D then tieldl ht!re 1\avo boen a&r\:1 
JI~Meo at.t.e~::;pW to We duzoable cutttnc tooll ce.pablo ot 
produotDc .. t1ttactcry parte , tMao ettcn·1:4 Mt with lltt.l• 
auooon . lbo ta.U.ures mro in metdlurv end in tho t•onetey 
ot o\rt.t.lna. 1bus , eno or tllo principal bott.loncokl in. tho .outo­
aobUo 1ndustr;y ond 1n produoina a.irorutt onainoe ooour• 1n tho 
n\Jiibcr ot coor-outting mch!nes cvnilnblo. 

Tho ptnont Joplnooo :nzpply ot ill:>ortod IlDeN noe poraite 
ot no IUbotQntiol ~ioo of nas" proauottOl\ Mtb~. Mart· 
mr, t.ho Ufkoap ot mchincs in opcrotiCI'I 11 notor10U11J' lo .. 
otttotont 1n J'opa.n th&D in "K"I't.<'rn oountriea . l.lndcxr tho W»t. 
f1~.1blo cirtw~~tt.noca, 'botaro tJx: Jc.~o ~ohino tool1n­
du>I.J7 ""1114 be oapoblo or 1'CplLcl.nc ,.,..,~, ... - ... 
oquiJ>')iac oc.. pleats 111\bou.t aubat.e.at.141. lata in ot'rlotonv, 
o ~ ot acn"ee'U years would. htl¥0 t.o olap10. It. wUl not. bo 
wi<IW! \l>o JO'Cbabl.o <llactioa or tl>o proeODt - , in \l>o c¢AICID 
ot ...., '-'1- CIDCiz>ocrs , 

~ I'J'gh~<:t.192 'fs#tnit!OOS. J..•aothcr oriUCil bott..l.NIIo.t 
t.hlt «xt.t 1n tbe Je~e eut.a.ou.,. c.....S •vt&t.ioa in­
d\lltrt.e lt MjCI" cbanaee were ade in the clireotian ot mN 

IO'ccluotion output, u U.O ino!>illt)o of the Japoneoo t o - Jl.p, 
fixtUNe , &nd dJ.es, Olld ~ lock of tool tnc1Ut.io• tar produoin.c 
t.ho• axpod1t1outq. Hot ~ a.J'e tool"'ffiQid.nr t1oilitioe lla:lted, 
but tl)Ol'O 11 a dearth ot trained ;»ncnncl thAt ocn doeitn 
tucb eqU1J)Inont o.nd work to the ClX.Jlot.tns oloeranooe required. 
U • .. ll-dol14!1'od tixtUX'o roqut.rina c ntni.owo ot timo to v .... 
tor tho 1f0l"lc: i4 uecd, production o4n bo at~inteinod. at. o ~t~tailrull, 
but 1t thie tixtl.Q"o Of' Jig iB or poor dcetsn t.ho production 
OOJ*oity ot tho l•lOOh1no will ba attootcld ooc~gl.y. 

It 11 cWo nocoe3ary to oJJ;Ihaat.so tho t•PX"'teoo ot 
J>O>'llhoblo outtinr ~colo on4 hand ••hlooo, llosor4J.ooo ot the 
hieh I'O'oc!IIOtivit)o of o J'O'OOr-<lri- ""ohino tool ,_ JO'oparq 
OJ)ONt.od An4 Oquippod:, such c ncchino will ~ no ACil"' 
ot1'1o1ont tbo.n tbo cutti!ai toola m th which 1t 11 ~oftdoc!, Per 
-.,pl.~, 0 lltobino ""¥ be OOpablo of :00.,. h1f:h oJ>O* u<l t­
I'OOUl\1:'! ~-n;p14 F-ticn, but it ~cdo outt.in& toolo 
... -., -Horoated toalo instccd of ~tcc OOJ'bil\o toolo :;: 'to4, tl'lc:m t.bo lpooda and fcoda .llUI·\ bo out t.o c.oa;tora w 

""'"tlrodo toolilof;, In ten. of l"'o&-ice, u.o ciittorasoo 
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u.. l•-• ... ~ bdllllrT- _.,. bor4 -- ror lack 
ot ao'f'Cl"&l 1pecial bccrJ.n& qpc;. , tN.n not O'WOO 1a prcduot.J.<Ift, 

1bo J~o·111tto u::;:n:cc:ca:~f'ul in t.bc-11' lut IIS.mat. 
oltcrta w acctmUlato &aJ rcecrro stoc:::a ot bovi.Dp , Utbwp 
tbil*"t.o trCD S""<!cm Y1c Spoin ond ltolJ' have ....Soo.ol>tndl,y ...., 
tho blooltl4o, UK.o could atlJI!)lf cn1J a bact.ioa ot tho J'Gp:tac.e 
noc:d tr:w fino boariAct , .b of 1041, Japo.noeo l~i101 ot 
ber ttool fta' racct toomo.d eut.tto!cnt tor t wo )"OOl'l nq,u1ro­
acmte1 but th11 etock oO\I'O'rtld only tho popul.o.r a hoe on •h1ch 
tho Japc.noto mnutccturing bdwtry hoi C<I'IOonb-GMct, ltUoh 
bed to bo oaorifiood to IIIQkO tho smllor-ehod boar!nft• , 

Jop-~noto stool tar both races 4nd etcol ball.l ia 1Atortor1 
it 1t tnt.oroat.1nc to noto Ul.nt both tho Jopo.nc.a Araq and Uc"fJ' 
opooitiod iJq>cxrtod stool 1D those cetoaortoa , Another toot.ar 
which wlU o1llt.nt<> o[OWt IEJ<cshUt orr<ne<>-t.o Ia thct 
ruult.. b.no booD poor wbcn doaoet.ic bhlll ha'O boon utod witb 
~tod r ,a,oot, or with rcCOI ~ froa ~tod atool, 1h1a 
11 booa.Uio t.bo bpcrtod stool 11 hnrdw t.N;a t.bo cl.:.otUc .tc.ol 
&edna into tho bell, 

KO\ "":iJ' oro t.ho J•-• raooc~ with tbo <1ua1 Pl'ol>lu 
at -.l.nt.llAl.nfl tl.sUt=o«alJ' c q\IODUtoU>O ODd 41..,..1t'l«< 
prodt.lot.ton1 bvt ~ b:.'t'D 70t. to O'fOJ'CC.O I Cl'l<lul t.ccbc1oal 
obotooloo 1.oopocli"t: their Foduct.1CII at ru.o FCWlCII bom.v, 
U oarlJ' .. l'Jjj) tiiC)' bed bo!"ft to l'<>pUCC -oJolCD bouiJ>p 
with ~ boarinp "'-o¥<r tbu """ pcoolblo, Ao on 
-oplo, l.n tho ... chlJ>o tool !1cld1 pt'CCUiCD boori»p lo t!Jo 
~.,. bco<oo ,.,.. ro~>Uccd vith Ol'dl.Dar7 bocri!IQI , ProbcblJ' 
t.ochnioic.l'll tr011 Gorrr11'11 or S17c4c:n cro a .. 1tt1nc tho Jcl)MO•o 
1n tho1r ottCII"td to O'lm'como tboso <liftioultic• . ntthout 
oddit1onal oq\dpaont, hOII'Ovw, it 1a hru-4 to 100 how 1111ch pro­
II'Oifl onn bo •<So. 

In thCI opinion ot cxporlcncod bonrin£ cna1n0Cil'l , Jope_n11 
1><111 on4 roll"" boulng 1ncluatry to tor behind tho Woot l.n r bo· 
poet to oopaott,.., tochniquo, r.nd PI'Ociaim mnohinC~r)' nn4 an tbot 
account oc::n~titutoa a JtrOOt scriOUI pr"oblcra 1n t.bo .TopNJc.o war 
000110117. 'lh1l botti<lliOck 1a turtbor accr:swtod by look ot 
ttloWt.tOI tor produotion ot stoc.l bo.lh above ono-balt inch 
in •ho Qnd ta-JlCT'OCl c.e ..all ae ql.ioltrioal. rallc.N. la~o .. 
ocdo 1><11 bo:r1nfpo .. c I<'>Crol rule hcYO o 1Uo1.1ac cnl;f obollt 
CDO-I.MN. tl>ot at .rtz;st elmo raro~p Pl'oduct.o , 

In!IJ&ttrl,pl fsncomcl, 1l>o tcdmalCI81CAl pr- lndlo:t<d 
cbo'OO o:-o _,. ocrt ... cbol<!cloo to tho _..lcn ot PI'-Uoc 
l.n tho J•-· .......... iMmtrt.. . !hoy .... -·'"'ted b7 t.llo 
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- 56 -
J•PIMN OMratJoaal aLr.ztcth to about 3,600 pl.a.nea bJ ib. ·~ of t.h4l JMTo Ob.alesetnee, ed eQD'I'tUiO!b \o M• tJPea N• 
wltina 11! t.tcpo"J"J' dtclinu in production, .. ,.. ps.rtl)o re~ 
a~niiblo for t.hia wOalctnod atrenet.h. Tot.al cocbe.t. and 
C?peration~l loll .. , bOw.vtr • nre problb.Q' retpontlble tor \be •-u.tnauon or at leeat 6,000 -pl.atata t~ F'Mrl llarbo:r \lllUl · Jam»J"7 1 , 19.L). IUainc produet!oa rates, put.icul.arl.)' 1a 
ticbt.or t:YPe• caucht u, ritll tb41 loll nt.e b7 late 1942, and it 1t ~Uo·wtd t.M.t tinct Januar;y 1 , 19J.J, total Jopanuo oportt.iond atrtnct.b hu been incJ'Mall\8 at • rate or •PPJ"OX1· 
•td7 50· plaoet per bOfttb, aM FOblbll now at.tflda cloM to ),900 pl&Mo. 

It h b.Utvod that. tht, J apenuo have hid relatively grUt.tr aucee .. in aehlcvtnc, t air pf'Oduct1on rat.oa in Uncle 
encine t1ghter-e t.ban 1n othn tTPta . Sl.lCb ••1dtrw:e •• tbtre h at. ba.nd aqceat.a tbet d1tfieul"J hu bMn e.ncount.er..s ln 
U. production ot 1!':Uh.1·tnc1ntd boabora • and t.l'lt appt..rent. rduct..onco or tht Japenuo 1n t he tlold t.o r ilk bomber louu t.o an oxt.ent c:oll,.rablt to tbelr troquontly tree use of 
fl&b1.0ra tel'ldt to eootJ..ra the e'Yideneo on p:roduc:Uoo 0 

~. 1Auat. anlltble 1ntonet.1on lnda t.o t.bo followtna pt911111nery oti1Nt.ea for 1.ho Japenuo a irentt lndut1.ey tor 194)1 • • 

2,400 4 ,100 ) ,000 
'l'hoa• oat.illat.tt u.i.o tNt. the tlcbUr plaDt ~tlon nu 
ctw-1nc 19.4) wlU "--.in lprtroxillet.ol.J n. tho leYCl at.ta.1no4 ht.o 1n 1942, tnd cJ-•t. ~ ot t.ho dJ tt1eu1t1ett that 1ppercnt.ly held doun boa~r product.lon 1n 1942 N.vo b;y now boon ovorCOifiO o 

Ro1(!j!lQpt'"nt am otnoltAUqp pr tho: lnduatn 

ftlo Je}:*nue airc:raft. 1nctu.t.,.,. h ooepe,nt.holy ]'OW\I o 
Lackine experience it. b.a rellod upon torotgn t.ochnical 1!--• •ht.tnce tor dovtiloJ:atnt., a t tiraL prtne1pdl1 PreDCh and 
B:rit.Jih, and later .laorican and Gtman o Lec.ldftl •t.rocc: t'UP'"' po:rt.-iac •net ril&Wd i.Mutt.rtu, it. ,., had to 4e.,..lop tbtN 
CODC-\ITI"'ntl.]'. 

Japanuo d~re-ft and a ircraft on,elne dtlip rovoda the boe.y depe:odencr upon torei&D teehn.lcal mo.to4p . t.bat Me 
eharactertt.Od tM cro.th car tJK indutt.ry. la1Ut.1Ciftl; a nd 

• S7 • 

acSapt.&Uont ~calJJat.e. This b ooL al..,.t 01' n410thlrilJ • 
.tsn or weak.nHa , howtvtr , tor aoM ot t.bo r .. vlLa he.ve bHn deo.ldtdl.J ef·t1c1.-ot. 

197 
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dltticvlUe• en OftrcoM . llo •tnaie, out.et.nd.Snc bot.tle· 
MCU .,.. krlocNit t.o a1at.. Proctuot.ion ~t.Uone appear 
ttntrdl.J t.o M thoM arbiq: troa tM probl ... inYOl \ted Ill 

· U. dnelos-tnt and expe.n.don ot ••• produot.ton Sn a hilbl,J 
t.tc.Mio.l 1nduatJ7 w.ltl'lout- the support ot •ll· .. teblilhld 
1n4un.rSu in .rel.at.ed and npporttnc tidb . 

fanks· IQd ·TrusJsa . . 
• Japt:n 1t 'uto;motive ind\ast17, H ko itt lirpUnt in·. 
duttl')' '· 11 or coepa~ttyoly, r ecent davolopcnontl . S1e:nit1-
ctnt. pl'OIJ~•• in d011est1e out put wai not aoh1ovtd unt.il 
after 1931·)8. By 191.0 total producUon of 110tor vah1clea 
11 .. tl111t.ed to have reached 2),,~!5 un.itl, ot which 2),4~ 
",.. t."'ckt. lnqluded within tbie httA.r- tJprt would be 
Ja,.n 1a output or e.r~~or;.td vehielea . 

•Md on estt.ut.ed eapec1ty, total proctueUon ot 
tnacka tnd amored wtileles b oot bollnect t.o hi.,.. txe<~ifded 
~.000 units tor l9t.2 or Utel.J t.o exceed 60,000 un.lt.a 
1n 190. the mmbt:r or a~·red whtc:lu incl\adtd whhln 
t.hla t.otal 1a DOt. knowo. !be Jes:-neee amy, t~ow .. r, 11 
tbouPt. t.o hne as IIIOeban.iud d.irlalone, WjlpOrted by u 
vnit.e ot epM1al ta.nk lrf&ad:t to:reea. t'btM dh1aiona and 
t.nk bripde unit.. 1KJtild nxtulre (.,(.C)) ll£bt. e.nd •cU.• 
t.anke an6 7, lOO .,tor-eyelaa w1 tb s1de eart, in add1 Uon to 
t.NCkt and er.rt . 

1M C:OIIbined requi.reaenta for \.t.l)kt and o\her 110\.0r 
untta tN not eYc:oaahe and are probably w1 thin tht capecHiet 
of t.h• Jt psnete motor vehicl e 1nduetry. lt would eopoar , how• 
•ver, t hat the J apenese ·~ 1a not heDv1ly neo~nittd Jn com· 
J)Orhon with t.ho forces enco.ged in eontlnant.el £uro~. Quontity 

. ,. 

• 

Iu.t 
1932 
19)) 
19)4 
19)S 
19)6 
19)7 
19)8 
19)9 
1940 

UB1!2l 

Motor VohJol. ~tieD 1n .J•pu 

biiiDI:l2[ £u.l ~ !ilAl ~11 &II 
615 615 

191 1,617 1,000 
JS 1,91S 1,9SO "' }0 1,?SO 1,800 s,ooo 

460 2,!148 } ,}08 6,42) 
6SO ),2!10 ),9)0 10, 500 soo 6,600 7,100 10,000 
)00 18, 500 1a,eco 
7S ~),4SO 13,52, 
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TJJII.!: 22 

Z.\1.-ted Ouipzt of Motor Vohlolo IadU1i1'71 1942 ... 1943 

a.u ... w 
Ooapu.Joa Produc·t ltU.tocl Potatble Pzooductb 

Capacity 1942 191.l 

NiiiC JUioaha lAteila · -5-ta.nd&rd TrucJts 2,,000 15,000 17,500 
Nlue.n- Jidoetle K.Ub& "'S:~all Stout Clara' '1 4,sgg ~,400 •, ~.800 
To)'odl Jidoeh• I.Cogro Standard truoka • 2.5, 15,000 17, 500 
Tokyo Jidoalw. Xogyo KUitary truoka 

Md to.nke 8,000 4,800 S,600 
M1t1Ubi•h1 JukOIJO Araoro<l wbiolu 

.,., tonlco 6,000 ),600 ,,200 
lawuaki JWco170 Heavy armorod carl 

600 )60 andtonb 420 
hh1louoaJS.. Docl<nn!o Tractor•, tanka an4 
Coa<>a~V trucb S,400 J,UD J, 'IS) 

11cop1 eo.- Arwor-ad OIU"S IJ'd 
t.&nlca s,ooo ),000 J,SOO 

WUp .. l,.... .... li:o llill...., truol:o 
aodtonli:o 2,000 1,200 1,4!10 

-. ..... 1& ...... c.r Dlo•el •OSU>o eo.....,. trucb l.SK! m ~~ 

Tot.a.l 82,SOOO,N ,9,SOI)g/ S?, m4/ 

AI 'to bo eon~~1d.rod. 100 p:treont ca'iacit7. 
i/ A. hllhtr rs.,v.r. , arrivad at through odC\llation.t battd on known 

lupply of lroy D&Cbinery, 1a givon 1n i!W roport !0·01. Much ~5, 
194.1 

~ BA1od on 60 percont capacity oporation . 
"" &tod on 70 porcont. capacity oporatlon. 

Tho aboYe t.ablo dooa not hi-61th a bMalcdown on· Japt.n '• 
production of v.ored vObioloa, intoroat.ion on •hiob 1a not •nil­
able . HowoYor, U. 1a ~11o..-o4 that tb:t aut.ollotbo 1nduat.r1 np­
pliol .r.')&ft•• Ml cnltput ot the-eo vob1clee, lou1fiC tht arHnall 
t.o JtOunt the &\IAI ancl 1pccW aquii*Jnt. bt1Mto4 production of 
~,000 truokt 1n 191.0 wu probtbq autt1oSont to OO't'Or JapU'• 
aUl...., Nq1iliveanto at U>at t,.., 

• 1. 

' 

~1£1\!f., lk.cdo cL tho Jqxncoo a., tor 
r..NarOd weh1ot.o., iDdiortc.d 1n !tblo 2l CI'C arU•eoct Clft tho 
ba.l.t ot U Umb,., It l.t not ko-~ ou a~ cll\'lol­
..., •"""loto~ <'l"'ppod nitb t.'lo vohicloo lnolllllod 1A tho to~lo. 

TJ81.!2) 

1:1 tl.Mqt4d J oprncoo R<>quiroacmto 1n .lrmorod Vohlolco 

l'l:I12..R(~Ji 

Tonlao - 4 ton 
Tonb - 8ta> 
soo anuon tr)>)c vualao 
!>-uoko - 2 ta> 
Au~blU.. 
llotoroyol<.o ( U.h oi<lo ..,..) 
2 ,-t,oo1 0<'.1'1<1 (SOO U., otprcit)<) 
2 mool hor:oo ~""' 
ll<>d1o la-ucb 

Lil ht tnlao - 8 t ... 
ikdi\Lil \rnb - 16 tea: 

tiupOOr ! scdcd (Qt ' ' piyiatg 

''Dcr !ksdp! ror u pnite 

?9S 
1,~ 

Rconpltulotia:l (Tcnka :nd Spo<Wa ••tor Unito) 

SpcoU.l 1>.nlt Br1iodo 
Pet ps Q1vidooa Pot 15 unttL._ 

~ .. 4 ton 1,020 
Tonlco - 0 ton a5 
- - ~odl .. - 16 t.an, 
Rt>dlo ond 'IMk V\lol<o 050 

llot<r oyol.A» (d tb olAio oarw) 
Hon-vy Uotor PcrA.r Unit. 

Roqub'od row 
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~..,so 

~til'! tz Jlclch:g ~ tiiTltf! . Ale to tho 'to1'107 
ri\b Mclt :op::n proeee.:.ed ~t.b 1te rearmMnt JII'OCI'U dt.er 
1917 ..,.,. UtU. !s Ia>""' o! lbo .,....t to f'll1oh ll\lllltioo 
plr.nw M,. bo<)on expcr.1e~ Qld incro.-ed in ma.=btr. tbel"t­
toro, 1ncUrect a1thods ot oatJr.ntinc Cll'dnonc:. ,roduotion 
c~oity b.vo to bo Uf-l010d, !ho 1>0thod !oll.....S 1n 4ra.•iz~i 
up tho II tie!' tea ""'ldo in tbo ntto.chod tc.bl'-1 woa 

1 
tint to 

oaoortcin T.tl'l' AUe!. CDrbon 01d alloy a tool Jopcn otn oll~ 1n 
1943 tor cr-c:nn.nco rnd ei!II!\C1J.tion r.ftor acotina all othc.r OIIIOn­
ti'l 1nitdrw roquJ.romnts . 'l'ho tontctivo oetiat.toa o.rrivod 
o.t by thia roathocl diecloeo that Jcpnn hi.'l c:vMloblo I'O\Ifhl.y 
2t 77.4,600 J~Ct.rlc tOM ot C".rbon stool Md c;S? ,IJXJ .ott-to ton. 
or 1\llO)' atccl tor ell oc>t.cgodcs of allitrry t'Dd 1\CVol c:..dntnco 
1n 19/.J, Incl"'ine tJlo needs o! vii<'l1no!uotr1ci0, " pcroont 
ot Jr:pcn1a totel rollln,: mill etcc.l proc'uetion u t llott.o4 to 
o111tlll')' _poe ... (Tr.blc 24). 

It lAo tcn"'tl><IJ' <ot!Jietod tbrt 1n 1943 Jcpon -.l.1l bo 
c.blc. to 1Dc:rcuo u. produet.ioa or 01:"Cbrnco :md a.W~1\.1A::m b7 
at lc<-•• :20 pcrocnt ....,. 19a t'l>d 162 JIQ'oont .,...,. 1917 
("'blo ~S) ' 

• 

'lbnt.aUvo r.-u.mtu pt Jp.pc.a.e .lll~UOD ot Cor'bc:m 1t14 
' Allnr S*ls tor 1943 

(Mottle r.r.. ot Rollod =1 7orcod Stool)a/ 

Qal.:l!s ..JJML_ 
Tptl!1 Sts£1 Produqtl,~ 2.~.Q!!!l l..W..IlSI!! 

SlWl!J>n J!Wl ~.6a~.tm ~~w Po ''I' InatclJotJ.ou a.nd Conotruotion 230,1,00 n, 
Ro.Urccde , 64S,QOO s,ooo 
Moohinory, ~ta.ohloo toola, lld.nin[;, 

ahipycrd, plcrtt1 habar end ot.hor 
carwtruction, publio aorvicoe, 
a.crtoul.t'1r':t, oto. l , ?SO,OOO )00,000 

mutm \I£J ~ itJ~ al No..t ohlpo llM =. (:IOil,ooo s,D,t,) 2012, lll2 191, ' 
llcrobont ahlpo ( ,ooo oar) a3, 502 ) , SlO 
Plnlua (10,000 plla -e1nc ~Cplo-..to) 3, 300 J/, 1110 
'l'tm:.1 ~ tr~t.ore 1 tro:c.Uo: ... , 
~r.lt -~.~ 
Cln4 lp<rO paw 200,000 ~-000 

Woootcd to ,,.., ond oldp;l!nc 
Q),l?S 1/ ~.649" ......... . (oti>Q' \l>o> •b1!>11) 

l.lloc:ntod to ~ t.od .ur .,.....,... 
( oUw.r then pl.Mo11, ~, tNcb 

l,SU,441 V )111,6?6 v otc, ) · 
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: 
19/oO: 

19t.lj 

TA!l!.& 2S 
P'.rt1..,t.ea tJit the 

Aaowrt. ~t St.e-.1 1n J.aPM .haUab;t. tO'!" Hillh 7 1\&rpoe•a, 1937- 1942 Y 
(Notrtc Tono nt Rallm! Ifill Stee1)l!f. 

4,10l,)X) I )08,1')0 
I 

4 1 al1000 I 469,000 
: 

4,UO,CXIO : 490~000 
I 

li,Sl5,000 I 7)5,000 
: 

4 ,648 ,CXIO' I 9S2,000 

l f!tJr'O'"\.•~t• 1{: I : _ 
:allot.t.e~ t('r • : r Alllol.lnt. :Percent.ar,e ol 

11111 it.flry &nd : 1 dowtod to : increue 1n 
navll purposos : ..//tOXPIMion Of !3n;:QIIi;lftt. pr"'• 
Md C'l.t.o,orJqa : Ano~.~nt. c~,,mfM lftl"&'ftltnh !!/....: $acl;lnn oactt 
of o~-~~~ '""'ar .. , 1 : pu 

: : : 

: 4,900,<m 

: 5,2SO,CXO t 

1,0, ) : 50:1,000 I 1,~,000 
: : 

47.2 : 700,000 : 1,512,000 17.4 
: I 

L.ll.6 I 700,000 I 1,6eO,OCX) ll. 
: I 

4S. ) : 41J, O(X) I 1,960,000 1.6.6 
: I 

4).6 : 200,000 ' 2,240,000 1.6. 2 
: s,600,ooo .. . 

: I 
48. 4 : :!00,000 I 2 , ?65,000 2).4 

1942: 4 , 900,000 I 1,22S, OOO ; b,l2S,OOO 

I ~·----
__ _,_ 

TQtal alloi.t.od tor ...S.litary purposos fran 19)7 to January 1., 1943 {oxC!l~ho ot 
los sot in tho China ''1-.r); in I'Otrtc t ·ona or rollin, l'l1ll eto.ol • . ll,44,,000 

Y. Includo• i.uchant and nenl ship construction. 
Et: Rollin« aU1 eteol ,ro~CUcn is o3ti.lated t.o bo'"'I$ ot lrltot at.ool ·r~ctlon . S/ Atto!"' rteOJclin~ baaie M.U tor chUian oco~, t-a11r"'lld.S, Jlin1nt, inil.latry in £0nl'ral, okctrlc pMtr 

taeUit.io., ot.c. oat.pt.ori to bo e.os a-.ereco ot 2,800,(X)O"mtrle t.om ot rolllnl &Ul .to-ll a )IOJtr. ~ aa.oct on a at.e.towm·t.-•'!h b:' VaJo~nl. Sat.o, Ch1ot of l'iUbry Attt.Sra S3cUt~n of t.to.o War !dnist.ry ill 
a a-pooeeh on Ma.rch 10, 1942 u reportorJ 1n t.ho JaP'G TJ..ao, .-.fl Ast!e;:t.lfor t.o tho onoct. that. tbo a..tn. 'JI;r 
bad COO\~ up t.o t.h~t tUo a::J!C or t.h, etool alloea\.lri tor t:d..l.U.ar:r pu._rpoaoa. 

-.... 
~~!iE~ ~'§S"f fnus- < 

~ ~,..Ri.o :"' 
~~-~ :ye~::t bO' :1 

fil:;o~ !;~-§~ hH•,.. 

I 5b" ~.,. ~-=:: :o·~~h ~n~ dl;'!?~i= f • o-• .. ~ .... H.•~ti ~E~n.i i"" .. ...., r-
• ifr§~ r;,,.. ~ • • ~ .... Jo 

~ ..... fl g~~ ~;1.[ 
[ ~ i ~ ~rH ris-r ~-au ~ ~- ;' .... 
·fllgil ~ a .. ~ 

1: 
I 

~ S•~ !n .. ~s- ~ · ~ "! ·u 
! il~~l ii~~ ~~ Iii 4: Ect ~ t:•t;'"" 
~==::•~~ r:~ ~ "~~11':; ... 
hlt~ll PSO ..... .. f " . • -~ 0 :. '' 8". 

h~;i [:.- ~!ae .~::1;:>-t. 
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TABlE <7 

JapJ.De-ae Population and Labor Pon:. 19)) and 194) 

' ~ 
Diotrlbution ~oy I.dlr n•.• """ u.o -. 1n A.-.d ,.,...,.. 

• . 
(J&!'O'!""" c. .... ) (Bnwt. .. ) 

Total U:'\te Pem&l.e Tot.f'l "'' female 

Total Population 64,450,005 32,)90,lSS 32,059,850 74,9S4,()(X) 37,~4,000 37,450,000 
' Unoceup1ocl 34,173,365 121 816 1 Sl,8 2l,)S6,847 39' 7116' 000 V.,4S3,000 2S, ZS.),OOO 

In Labor Pore. 
Gt" Ant:f 30 ,2?6 ,61.0 19,)7)(617 to,?OlrOOl 35,?.48t000 '3,0Slf000 1.2.197 ~ 000 

Pe~t. 1n ~bor l\:lroe 47.0 60,..4 )3.4 47.0 &1.s )2.6 

• . ,._,. U ,UO;l07 7,74);06s 6,197;01.2 l.J,SOO;COO 6,m;ooo 6,800;c:;o) - Sl.6~6a · 50Ji07t 45;546 1S6;COO 6)5;000 l.Zl;OOO IIWn4; "251-;220 . ·uo,174 . 41;046 ·s·s2;000 •)J9;000 "19);000 !m> ... ry S;699;S81 4;269;1Sl l;l.10;1.l0 8;470,000 6;S87;000 1;85);000 ¢c.,o..,.. 4;47!;098 3;013;90) 1,464;195 4,000;000 ~.200;000 l,SOO;fXX) Tranaport. 1;10?;574 l;O~iS9S 18;979 1' 2SO;OOG ·aso;ooo 400;000 Publlo S.rwiu 1,80l;1Sl 1,w..e;eo' )52;)48 2,250;000 1,82S;OOO US;OOO Dorll&atic 
~ 

781;)19 84;20,) 6<17;U6 500;000 2S;OOO 475;000 HS..seellan&OUa 570,966 488,:16S 82,101 400,000 .)00,000 100,000 
b•oyed 320,000 206,400 U),600 

.\r"'led Foreea sao,ooo sao,ooo - 3, 570,000 ),Si'O,OOO 

'-.. 

... 

s 
' 

~ 
' 

"' 0 
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IUllt&rf ft!gni£tmtnt, 

War Department utiMt .. f'M tbs nur:.bera •neaRed in t.ht 
anned toroea or Jape.n •• ot Dlcoabtr :n, 1942, aNI •• toUo.11 

Anrr (!ncludJns J.nq Ail' C<>rpo) 
Ma,. (lncludJns Naval Ail' Porco) 

Tot.al 

2;750,000 
325 . QOQ 

3,07!5,000 

AooordiDc to uttutee 1ft the tcreaoing tt.bh, ._. 
900,000 Mlat ..., bo rtlt.-1 trot~ eirllian .. ~nt b 
190. or u. .. , eo.~ 42!5,000 •W bo t~~NMSocS to tnorMM 
U. ta;llo)'D)nt. 1n •ar 1..•1dunrie.1, tbua leaY'inc .495, (0) 
anU.bla tor U. &.J'Wd. toroot. n. addition ot \bU nw.btr 
to thoM alrea4T in tJw arM4 toroes at tbo tl'ld ot 1~, 
J:h'ot a t.otal of ) 1 !5?0,000 tcr 194). !stiDtttt of ouual· 
tiot for tm pa~t. th't yo.art t.vo evoragod 200,000 • ,-ou. 
AIINifling t.ast ouualtiot tor 1943 will bo met .t'rorl lf.et 
y&lr 1a conserSpts, an4 that. t.hue, in turn, will bo t-.plaooct 
up t o about 300, 000 by the Mnual malo inoromont t.o tho po~­
lation, tho 49S, OOO r.ow calc• released troa 1ndu.at.ry would 

.npreeent a potential not jnortAN t o the Japanese armed 
toroaa. 

kbgt Rtnm• 
!!:!kl· llale labor 1a btllned to bo MlJ' vtw-1 . 

lttblate-t ot l&P'QI: .. pop.ll&Uon L'"'ll! h.plo)'DO:nt. tbGir U.t. 
u. labor foro!SI ~ oonl&.W 1n txcea.s or 1,000,000 
Mh WOf'kora UDdor lS &nit O..r 6S J'S&%'8 or ... . 

~. AD ••plo,ablo l"'HJ""N ot about ) atllion 
woeon waa boliovod to axi.at at the closo ot 1942. J'&p&n 
aa,7 drow on about 1101000 t'rom t.hia Ntorvo to roplaot 
uloa in tla com1~~& Y'llr. To roplaoo tboao, in turn, thor. 
will bo tl'lo .annual inCJ"tnont. ot about 300, 000 f'rcm the 
growth 1n r.opul.ation. Ot thote , ~ will nowr onter the 
labor ca.rket. A oont.i.nl.l!na roaorvo of e.bout 3,000,000 ' 
wOMoJn 1D 19~ ••ou, thorotoro, to bo likal7. 

IQFluetrJ.el hnaton 

i ( 

ll>ahtl7·•bet...ee.n 10 and a) peroant·-u oo.pare4 with produo­
t.19f1 ot pi"Cd'tloen' &ood• wbicb 1ncrea .. 4 by .,re t.bt.c lSO 
J*rotn~. .blcm.R the prod\aOtrt t 10'041 tbat up&Med ~:~~>at were 
.tho .. in t~ iron, atetl &nd r•ohinel'7 ilduat.riee wbar. t.bt 
1ndu ill 191.0 atood at 31.1 porcont or tht lanl ct 19:11· 19:1). 

Tilt •xbibi t oo Prlnt.o Putc17 laplo1110nt (Chai-t I) 
aboWI the at.ep eu::rve ot increu.e 1A U. war !J:IduStr!et ba· 
...... U. bolim>Jnc ot 19:17 aod tbt alddla ot 19:19. l&plor­
•ut 1J'l U. -.chiDe trW" ~cn&Md O'IU 100 ~.rcent.; ill 
t.oo11 w wtrv::.!~t.., crtar a-s ptrotnt1 t.n ehirDa''dsac, 
•tal wort, wbiclet, owtr ~ ptrotnt.J Sa f't.rtilhe.r, Qq.~' 
IJ) paroeat. lrberu.s rte:ru.J.t.c\ 1n t.ba •t.al ~., 
to:r txuple, 1n 19)) bad t.c • t U. rae. ot S to 6 prceDt 
a ,....,., t:.7 1'9)8 U had l"t&Cbld n ... rl7 )0 ~ro.n~ a ,...,., 09'at 
tbe 1ut pedod of t.s- U.. rw.W ot f'tCNit.nt 1r1 t.bl ucl'dnt 
and tool aanu1'acturbc lndvttriu hod J.,.pod b'<oa 4-S porcont 
tc 4S peroant; 1n ahipbuUd1na and. oonv.)'ance manuta.otu:re trc. 
1·2 poroont. t9-.2S perce.nt par )"'Ar". 

DuririC tbi.o period ot naapinl 1nd!Jitr1&l eonnrt1on, 
rapid &nd critice.l adJuetmlnte bad to bt Dade . Serioul abort• 
•ca• or IIII&Opowo.r appa..at'84, p.M.10t.U.&rl.J in altWed labor &:d 
t.tc.bnioianl. !'be t ac.Jl.J.t..iat ot teo.h!Ucal tcbool.t ~ tt.• 
til'O~ lMdoqval.o to -t u. do....S. In 19:)3, u,ooo Jcbo 
ware otte.nd to tJ:. ?,SOO ~t.e• tna •1• Claaa ~lAc 
Soboolt • n. dUcnpon07 1A u.. ....-lAC t!a1d be­
\n.1Da4 •t~ &rid po~1t.1ou otttl"M •at ..,!Mot aa tar taot M 
19:l)J b)' 19:17 U. doaM ... alrM<It..,.. tl!ol>' ~ .,...t.or 
tt>on u.. .. ~. 

tnWnc Prompt tn4 kbor MobtHyHon 

J 
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uo"-Dt b7 lobo ot&t&s ~he o.dlnanco reatr1o~1Jic ~ 
eaplO)wnt of' )'OWII .,.S JuvtnUe workert (Mle U -)0, 
ftDialao 12•20), rotloninl tho oup;>IT b7 quo- and r!YJn, 
p:roterenoe to war jnd;uttriiiJ an4 t.he Ord1M.noe to etop 
labor tumovor, which i.nttitut.d • univerat.l e)"•t.e• ot " Ol'lc· 
record puaboob u a ~toan• of torotns labor aarQt atabUU,7• 
Late~, an indUIItrial .anpowtr dtreotorat. waa o.nated W14tr 
t.he lAbor SerYioe ~4Ju.ttlltnt Ord1n&nce, entorotd on Ju..rr 10 
1942. r..plo,.nt aDd 4Jia11tal of worbra 122 a, iJidu.etrt .. , ' 
ud uti.gnl:ll!nt ot traiftinc tcbool araduatet, "" placed Uftlilr 
control of the d.J.nc\01" ot a !fati.onal !r::plo,_nt W\.ru.otJ.ca 
wtlt.rt. eat&I>Uobo4 .., Cillo~. 

87 nc., Ja~' • t.r.1D.1Ac and &ppral'l tice sbip JII"'CC'M 
hu l»en in et'teo\ ae.arl7 fOlD" ,...,.. . 'fbe fJNt ola .. ot 
rroduateo, t:-o.1noc1 in oldlla end teclll1104l -ledro, Jo1nocl 
the f.otive labor fOT'OI in W.roh 1942. fhia prograa 1bovld 
)n"'Y14e an ~creu1n1 nu~~btr ot the slcw..d workeu which 
ettecUve Pl"'tecution of tho \1'0J' requir., . 

In ~~anpgwer orp.nitation, tbt to.rly dittiou.U adJtuttmente 
ha"- been !:Ado . Metdtcl t!'Matere havt been effected troe 11011• 
euontial to essential production; troa t.aricult.ure to war in· 
duatry. A4ain.iat.r.t.1n conb-ol ot .-npoqr 1.8 •till not. unitt.ct, 
olnoo the llati.W lllolo,_,t Inotihrt.o laeu control ..,., (1) 
ailit&ry ¢001.c:r1pUcn1 (2) .,.1c:ult:ure &nd a.1.U.t4 occupaUOM, 
()) (O'fe,._Dt po.-..,..1, end (4) dooigllated lloltvo-M1nioU")' 
OOc::~.n&tions. otttoial controU o;:.arate in all •P.ree, ~. 
alii! it ....,. be .......- t.bat. .ani'O"tr reentlt.nt, t.r-aJAiAc &rd 
al.l.ocat~ •ill be babiW •1t.b lncreu1nc et1'1eieD01• 

• 

PRI\'ATE FACTORY EMPI..OVMENT <-.:i.-) 

, * - · - ~-:::------l l "' l .......... lll-··· -- . _ ............. . :, ... _ 
. ! . 

- ·---
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HAtun or the Mmtniatrat-ive Stnww 

At ~ bos1nn1na of 1943 the JapatiOM wort on!:Atll4 1n 
& ra4iod OV"trhaul ot t.beil' sytto11 ot tccmQII1o •.t.n11tnt.1on , 
lookinc iowude 110ro otntrn.Usod tt.to oontrol and optr-&t.iOfl 
ot iftduttf7. ToJo hJ.uolt, f'tpreHntina the J.nq, •u ... lcinc 
diroot oportt.ionU aut.bority cmtr tbe bu1o war Sn:IU1b'1tt, 
1Dolud1q iron a,r,d ttMl, 00&1, and CZ.aioab. nuutaoe 
to t.h1l tttort. by tot. SMu.trial lNdln W ereatt4 t a1nor, 
and problbl7 ~, crUS. 1.o wart~ adlri1Dt.tration. 

tbSerl.7'1111 W.. •\.rugl.e ... a erhl. 1n -.r pro4uot-1oo, 

~ ...UJ.oc boo. u. _.aq - ... b 1aJ4 ~"'"' J_ .. 1114 ... ..,.. tbo ..... probloa o! ...uy """"""J.oc 
ablppJ.oc ...S _,,. ~ct1ca ap!Mt relaU .. q 1Atla:i• 
w. ~ ott pl.ta\. ecp.t.ls-~~ • ..:.!IJ.m tooh, ad t.ra1DM 
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peraonnel W pa..S into an ear,ency •t&ft. n. .. oeccr.te 
dlfflO\Olt.Jao lp t1w prcduc:U.., OpboN ..... ln .. Mltiod by a 
t.ct ot efteot.1Yt cent:rali.&a.tion in tho adainJat.r•tJ.oa ot 
Japan•a -.rtt.e •eono.v. Adainiatrati" pciiiNlra woro 

1
oat,.. 

t.rtd throucb a ball dosen Cabinot. MinJatritl
1 

i.Dadoctuat.lr 
OOOrdlnat.d by L'lo Cabinao PlarJ>inc llo&rd, A uni1'1ocl pol107 
•••· t.huo laokina ao tho O.p, •1tllin tilt l:&binot 1to&ll, 
Vnc!or aucb oondit.1ana Jt .... tapoadblo tor U. C.binot to 
rive oc.nt.raUaod d.Jroct.ion to a new!¥ orpniiK Ht ot lll­
d\l.ltrial Control A.si'IOC!ation., wbJch oxoroJ•td. •o•J .... utonOMo\ll 
powort within tho f1old ot industrial aana.c-•nt ancl opon.tJon. 

fho FOI"""' oubmitO.d to tho Diot I>)> Prooior ToJo 1n 
JanWt.ry 1943 na Minl.y dosigniJd to ovorooao th11 aclfD1nUt.rt, .. 
tivo di.eunJty. lhxler thtJ Jl!'Ograa, Tojo wJU bo ctvon a"'tbor .. 
Jt.y to 118uo eoOOCIIlio d.irootivea to any ot tJ» M1niet.r1o

1 
a.l'Jd 

to tran1tor adal1niatrativo t\mctions l'l'OII ON, Min.Utry to 
anou.r. 'l'oJo •ill tberoby be tr:poworod to • .,icn to a aingle 
llln1ttr7, FObabl7 tho llin1•1.r7 ot eo...,... and Illduot'7, 
oontn.ls.oct autbar1t7 mor U. t:ant.cooont ot t.bt b7 war a .. 
du.ttrkl•. fo tacUUate t.b.1a tran.aJtion, U. iMu.t.rt.a eo 
a.tf'ooW. •tU be 41rec:tl,y t.brt OYer b7 U. eta te, unrltr 
_,.. ooofOM'od br Uoo llaticnol IIObUuatioo lao, 

An int.tfta.l l t:rv.cgle ot contidorablt ..-oporLJ.ona 11 
OOC'IU"J"i:lc •hih t.bo bllw eyatca: !a be!Jw put. in·t.o ttt'oot.. O:lo. 
tbt ~!AI -a,~. U ~ bo expooc.ecl that a .uoh 
eoro ettoot.t ... lld:ain.Jatl"&t.JC~J ot wartt. produotirm rill rotult. 
Durinc 190 U11o io- aUJJihtrotho •111toa • Ul ... ,~ 
Ulitt Jape.n1

1 ettorte to incroeaa Jli"'duot.Jon, Uru.1 addinl a 
new inol"'fttn~ to Jt.pan•a war pot.entlal. 

I; J 

' 

Aot1YiU.o 1n U.O -17 oooupiad t.rritorioo l>oS to be 
IIO'Il'od Into uuo .s-ouc JIL'OSI'U· ~ u. beNet --. 
o.t .. pi tal fOOdo oqut.-,.t coald bJ .Uo•tocl to U. exploit• · 
t.Jon ot t.bt IO'Uthlrn Nf!OM. Orrntlopr.~ntal JII'OJooc. NMt W 
bo et.:riot}3 adaptod t.o tbl iaJdlate ~BIDW ot Japan'• 
bcMo induatry. IOoacaJg aotJYitr ill t.bt lOUth • • • UI4Nf0f"' 
MiD!¥ d !Not.d towud. tbo rapid oxtra.otion of otrla1A leo)' 
aU!Orala and apoJCNltw-&1 prooiuott in wbioh h.pan • •• ddt· 
oion·t &114 tor whJoh o<luip~~Qnt. 11'14 la.bar pcwrtr wo.ro larttl7 
anU.b~ on tho opo~. Waehiaot7 atld t.ooll w.ro IUpplitd 
to rol.&tivoly tow ontorpriaoa, uonc vhioh tho ~~K>tt •Hal 
w"'1"0 oil Pf'OOOIIinc, oxtraotton ot a row of' U. kty •tt.ll 
(14a4, a1no, ohrono and n1olcal), eel poulbl.J ahip~lftC 
at Jtonckq and Sinppore, 

Mm3atetntht P3Utrsntiatipp a !Mgr loot ye, lpr be 
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oooup1o4 ·~ S.pl.>abor 18, 1931. tho ol.dJliaa 111a1atrloa 
N<o.1DM autllori~ - tho pro-1931 la-ao fep1N (lapau 
Propor, loroa, .......,.., Ia.rt.toto, and U. llandoW lolanda), 

De lpmr Zgm. 1"bo actual Ocoaoaio Uno ot d1v1•1on, 
n abould I» Oapilaobod, di.ttora tree thia foraal adaiaiatra. 
u._ lino ot d.ividon. tm tt.aont1al Innor Zono, •h1ob .r.P&b 
lltllt rotoiD at Ill coots 1t ita var OCOl'IOIO' 1t to t\lno\ton 
otrooti.,.l)-, i.lloludoe .Tapan Proper, lt&ratutot Koroa, M&nob.a1a 
Morth China, and Formosa. ' 

the central pro~m of wa.rtlma toonomio tda1nbtt"&t1on 
d1d not U. in the aouthern ~rritori., , It lay !'tlt.ber 1r1 
the Inner Zone and. par-tieularl.r on tho bocno tront 1ft Japan 
Proper, wbere tbe IIIWliticn• induat.ry i.e larpl)' oonoentr.w. 
KeN t.ht task ot aUU,g product.tw e&PAol t7 to new l•vtle 
ha• pt'OYtJd ooaplex, as in:licat"'d b7 a steed,. eort .. ot 
&4ainS..trat.1.,. rta4.J!.t8tlatota. the )"'ar 1942 wu •rW b7 
U. toroatioo ot Cont.roo~ .laooci.atioDa 1o all tlol4a ot 
u obea1o aot1Y1ty end b7 tbt llu~reu.d J~C~"r• a111pM to 
U.. Cabinat Plam1na !lovd , '!'heM cloYioaa f<W IIQJ..I7Uic and 
otntraliat.na t.bt .m1Atat:rat:ton ot nr-tt. }W'ochaot.J.on ,...,.. 
atill ~to- Ill ..._.,..;.~=uy l~J. u alraad7 
bd.l011W., MYtl"al bulo 1DdusQ-iaa •u• bela« wbjeoW to 
IO"n~ant cact.rol &Dd os-rat:S.cm, wtd1e Tojo -.. '"ldJ:tc DJet 
approyu /or • eet or tl:l.Jreotden:W JIO"'tN ftdcnH to ooa· 
otnb'ate t\&ll autbority 07et' .a.ru- toonce.to flda1ntet.NtiOD 
ill IUa -·· A -plaa group or adainiatratiYo probl""a 
l.a3" blhirld. thi• .. ne. or rudj~t.onte. 

Adm1platrttiye Problsna pn tht Hpee Prpnt 
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Sn\"Olwd 1n t.b.1a proceaa, •We ol""lnanoe an4 n~Yal aht~ 
bv.U.U.., """' bazlnei by l&ctoriu ~.JJooct17 ccnU.Ollod 1>7 
tbo l.no' and B..,7 lUAiatriae, Tbo 4U!ninf J..,.io4icu­
ot t.be Plann.1.rlc Board, the IUnie~Jaa, a:nd t.bt Corttf'Ol 
.a.,.ooiattona oru.ted poae:ibilitiea tor dtU.,. and f'riot-t.on. 
fbi ,.ai-t.\l'ton~ powera ot t~ YViout Control .&.aeooiatiou 
ptl'llittad C011petit1on tor ra• aat.rial• and Mhpotlrtil" "biob tbe 
Mwtral 411re.rent IU.nietr iea.could not thllmeelv-t control. 

Tb.,t eorioua l htJ.tationa 01' ettioient ldminhtration 
ot w&r production did not imoed'utely btoOtnt appa~nt, An 
ind\Q&tion Q(' the dltt1cult1os tDCOU11t4Nd wt.ll the f•ot. that 
in Ma1 191.~ tho al""in"" industry ••• tubjactad to full •tate 
cont.rol. O.tai.La 1ll this ca1e &re lt.ok1nr but, Jud.atnc froa 
lat.tr dntlopmentt, the operational autonoao- of the indu.t.r, 
••• lbropted. in tavcr ot direct adainbtration by a CO't'erm~eDt 
dtJ)IU"t.Nnt, prti'U.I;i&bq tbe ltini.ltl"y ot Coemerot and ln!uatry. 

TowU"d the tnd or 191.2 a acre aer19UI, tad IIUoh .ore 
Ctntral, Crieil in t.be &lfmn!.trat.1<12 ot tht •ar eo~ 
-lo;>04, II)' t.b1a tiloo tbo naceaaity tor o larp...,cole 
txpe.n~too of -=ttio:.a proc!uotion to ... t the U-.:d.e or • 
10114 nr bid t.cc.t tu'pl'rt.. Tho ....me, .. , or tht ex:latiJ:It 
t)'8Wa ot eoooca1o .mt!nUtration had .. aJII'hil.e bt~ eo FG­
tiOWI.Oid t.bat drutic c.!-.an.ges .. re aeetl to be ftlt0tt1&1'7. .1.t. 
~":'tao~ tbo problea - taeklad ~ tbo Cobinot PlonnJJ>c 

l.leppW Bo•rst. !'be Ct.binet Planninc 8oud " "'' 1n etttot, 
u inet..n.uDont.altt.y ot the i..r=y, d,.icn-d aJnoe 19)? to tunctton 
•• In tcono;Uo c-neral eWf and industrial 1110bU1ut.1on &Ctney. 
fh.tt, thouc'b 1te power-a bad gradullq 1ncroaeod, upeoi&Uy 
tl\.rouah &U\Irlption ot tbe authority to ctrott ovor-all produotion 
echtdulu, tbt .Planning Board had never been able t.o aet: a1idt 
tho u.l.tiut.e control over the national economy exerci .. d. br 
tbt 'f'&rioue K.irliat.riea, tt ooneidored bille drattt4 by tbt 
M1~1ttr1te, pr.pared opinion~ on tuob billa , and oould 1taelt 
dratt FOPOott4 legUlation, but ita aotiont Wtt'l not. biMini 
on U. covernment. ' In aU caset; it• reooa.ndation. bad 
tint to obtain Cabinet &J>pi'OVIJ. bo!oro boinJ put IJ>to t!!oot, 
lt hod ~ly IAI'iutncod tho 4ratt.1n& ot tht Htti..,.1 MobUI­
IIUoe !.ow 1n 19)81 but 1n 19Ul-l<JQ 1 t.a pro...., tar outr!Pt 
tt.te oontz.ol ot !.D!utt_n-- W been Mt bide 1n taTOT ot U. 
Control ANoo1ati.on.t' -YatQ propoaed b:r tht J'apa.n '*leratJ.oc 
ot IDdutt.r7 &04 t.be .l'aJ*D Cbaab&rw of ec-r.. In ... a.nt 
,...,.., 1t. eoat Saportant t'bcet.ion bat bMn U. 4r$/'til'c of 
prochaottoc 8Q.he4\&lea- ... h1eb" ~ .. ,.. wbjtot. to appronl 
and llltOrotMnt tr.r U. kiciatries. ' · 

'fbi •:rtou. proW.q uistlac At. Ul!l llld ot Mt.2 .... tint 
.. t b:r aa ottaapt to • ......,._ u. _,..and -rdioounc ia­
n- or u. PlaAn1nc .a..r.s. A c-ittoa to• tbt ln..._ 
ADd St.renctMn1nrc ot X.rpnor Proctutotice .... ttt. up w1 tb.1n 
t.he C.bi.Mt i.Q IIOW'Ulltr. It w.u ocetpoted ot nprelontau.,., 
t:ro. Mch kizlittry and ita oba:J.n&ft • •• LS.tutonant..OOnoral 
ToUohi lmllk11 chit! or tbo ~ Bcon!, !bt CloMittaa 
wat t•powerod ~ tonmlate a:nd put int.o exeaution plM.I t.o 
inort .. l IMr&onOJ pro(Juctlon Ot etrato11o ~1t111. Tbil 
Pl'Oil'&al ••- to bo acbiovod by •dJ..tin& and unit 71na tho ad· 
•1n1ttrat1'f't dutioa o! tbt var1oue M1niat r16a with ro1poot to 
l6bor, Mtor1&le, t..ranlportation, Vital consumption coed• and 
the ontorprt.oe oonotn.d wtth a.ue, !o facilit&to appUoattCI:I 
ot t.he PI"'CI' .. , NS1onal Dalibor&ti•e Coord.J.natinc Couno1la 
buocl U.J)Otl looal ad!WUetrathe llreae and oo.po•.c! ot Mabtra 
of' the n.rioul 418\rict of'f'ioae ot oacb Kirlt.atry .. " tlt.abU.Jl»d . 
tbo tiret M.atilll or tbo new Cal=itt.M ••• ho14 in a.S4-Dtcoabtr 
191~, wMn pl.&u WQre dtl.:ruttod tor Sa~ t.bt d11t.r1but1ee 
ot •l4r i.ah and erWM1~ ~ucti\'t ca~cttr. I)" t.hb t..S.., 

· bownor1 1\ ba4 ~ baoc.e apparent. that t.ho no- c:-t.u .. 
.wd DOt be able to _..t t,bt $...S1 of tho t1t.uat1on. bb 
.oro ,_.,1011 acwot, l"a'YY&1ecc at t.ht Dtoc. .. aetoc 1la JatiGI.f'J', 
•ore a.l.Jootd.7 boiDc' cnparod.. !'be• _,.,., had bMn tor .. -.... 
em lootollbtt 20, •bn U. a.1rc:rdt W'usb7 wu plaoect w:dn 
di:rooc. ada1niet..rat.1ft &U\bor19 (d tbl -.r &iltr,-. 
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1. the tirat onUnanoo hu not beon outl.J.n-s 1n dt"-U. 
It 1a aore11 at.ted that~ it wW. give Tojo •a po11tton ont 
at.ep abovo tbe otbor ~il~rt•. 1'M.a rovoluttonary cion .. 
atitutional innontton 11 &pparontJ.7 noC!Guit .. tod by rtaton 
ot tho ooonoatc dJroot.i'<O• ho will honcotor th be ••poworo4 
to aend to the variou. Min1ato:n. 

2, In rociU'd to t.ho 11oond o.rdiDance, it U atf,~t 
.,bo eoatrol ot J'apanue wt.r Jli'Od.uctJ.on, •Mc.b at- FOMr:~t. 
11" appo:rtic:oJd. &liCIQI tbo JUnJ.atriee, will bo OOD.aolSdat.ocS 
&nd. J:Qt ~r t.be I'UJ»n'ieion or t.bo Proa:1or,• fo 4o Ulil

1 tbt o!dizla:»> •1U .. _.. Tojo (1) .. - ....,. epocW 
powua din>ot}¥ •U.b rrop.rd to lebor, tftnsport, •t4rt&la, 
powor, aDd cap1t&lJ Mel (2) to t.r&Mtor IU.n1et.r1&1 powrtr., 
1 • .;., to otder t.bo Coa.oroe and Industry IU.nbtor, tor 
OX&.IIIplB, to t.&ko ovor powera bll.cJ b7 othor Kin11tr1o1, 

tbeao draft ordlnanoo•. •lona with tbo propoaW to 
talco owr koy 1ndutt.r1oa, hl.vo lfivon riM to an 1ntomal 
atnJ;aglo ot Oonaid.erablo propol"tiona. Tbo: OM101tk pott• 
ponomnt of tbo Di.Gt Hilton •u apparently ma4o Motll&ry 
by~ tho oppoatt.ton whiob hU dowlopod. to PreAJ.tr ToJo ' e 
dtiiAnds tor incroaaod ICOriOIIiq: power-a, It 1041111 unl.l.Ql.r 
that tbo oppoeit1on •1ll be abU to pr.vent appro..-.1 and 
•nforcuo:rrt ~ the aow Jll"'C2"U l4Jd dolrn b)' fojo. n. in• 
ten..! •""c•lo UNa preolptteW - ._.. t.bo .._po""'7 
•ttect ot el011ritlc d.OII'D produotioa rather than J.oPreul.aC h, 
••~o.!.al.1.r u U. Uaue 1'\ma eo doep. !be ~ can ill no 
MMI:t btJ.ro&ueratbe lad\la'-"7 ocapletel7i it 4ou not haft 
tho trw.ihtd •n to do wch t. nat Job. It can onl7 t.&b 
O'rOr SUpe.tvia:OJ7 &DIS Mpqori&l aut.hori ty, • orld.nc \Juooucb 
tho IUnut,-tu ...s tho Cobwt Plonning Board , SUch authorit.l' 
•1 bo ao Oltiona1vo that tho roaeni.-ont or tho ttu.w .. 14adort 

.. ,.1U be retlocted. in tM produothe apb)re. On tho. otbor hand, 
tho ~ Ovidontl.,r thlnb it 0t.n BOt imJ)t'OVOIWJnt by foro1JI& 
a IIUCb groator- .nd ftOro dll'oot aooturo ot at&te control. .1. 
1.n provio\a 1.nat&ncea it h Ubl.J that, onoo a doctdon 11: 
roached, the bu.IJ..boat lo&dora •111 ao~pt U. aitut.ton and • •O<k ~ith tho .v.., otteotl09l,y. 

&r &Jd.-~bru&r,o, ''"-D bot on tbe ordi:lancea 1:164 ~~~ 
D-.t.t ·~, tbo "" JII"'CC''ra w., be tag p,a:t into • t t.ot • 
.t CJ'CUp ot tbo 1..alta'-ri"·-tbt ao-eallod -.atn• or ~elwa• 
ihduat.rfe• ... - bad been Mt apa,rt tor ape.cial '-reat•nt. !'hoM 
.. ,.. the airocrart, thipbu.UdlJic, iron and. et.oel, coal Uinc, 
and light eotel 1nchut.Jo1ol . Per woh indUIItrio• (aDd tor 
othor• •xpoctOd to bo addlld to tho Hat) a propoaa ot •plAMtd 
pr-oduction• 1.s to bo appl,tod, involvina tho tollct~~J.ac MJor olo.,nta• 

J c 

1.. n.r w1ll. bt broucht Uftdor toJo'• aupel"Yii~ throuah hie now ordtn&noo p(IWOI"t . 

2. .t aobodulo ot produot-ioa 1ncrt&M •ill bo worlco4 
out b7 tbt Plonnins l!o&rd. 

3. Tb.ie •cbldula will 110 loft&tr brt t.oMered • ... •lldYtoo• 
t.o t11e lt11l.1.1try ccm.eo:n.d.. IMteed, fojo • tU bo aha to 
orde:r \be ooapotent. lt1DJ.etr,o to 01UT7 w"\ U. PI"'VU· 

' · 121 ottwcb:att.oc t.llo -· lilt -:--• llinta..,. wt.ll bo o~ to co4pt. •tar1all, labor, oaplt&l, pcii'R , 
~port taoWt:iea, Uld. l1T1J:IC Deo .. attloa (ror tho t&o\oz'7 
or aim warbre) . 

s. 1'btt ooapotent Wn1ot.~7 w1U .. ,...., 1a1ch DO~ 41root. 
a4raln1at.rati..o control ovor t.bo •nucloua• 1n4uat.r1os. It 
will bo able to &J"l''int naw d,lrtOt.or'l, Cltl*ftd tho l.oltu.t.!'J', 
oonoollda.te 1110abor u:nit.a, ot.a . , " 1t. 1001 tit. 

lhldor To;o'• MU ,... • .,!_~.~~~·~ !::~.;'".!:~ ~-
• plannoci produotio,b • tbe CG:Q. w-..... ~ n obt.&1tlod fhia 

noa1o adainia1.ra~.! .. ~"'~:~~~ ~ procblet~ durifte 
hctor ahould •'""""' ~,,_ t'ttr tho ~iate crt.t. vr.r U. tbo 0011.J.nc J'8&r, ea. poe.....-, &: 
roMJUI.,.nt. bu puaed. 

• 
• 

• 
' 

J 
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Jopon U 1b tho Jd.<!s~ ot a ..,..,.hi011 ,.,. .. a policy 
at tzs-c.ioa. aGd conqueat to a poliCJ ot CG~Walld.tttce and 
dtltl'llo. !h1a ahitt 11 not due to a prceont 1I'Nll:no .. Oil" t.o a 
pr•peo-tin deolino 1n Japan'• tcmodo ..-r potent:Sal. 1h 
raot, it. 11 probeU. that Japen'• captoitr to s:roctuco OOI!Ibet 
.,. .. _\ will a><pan4 thrOUgbou~ 19.0. It u <IUo Nthar w tba 
tftot.' that Japonta re~,!!avo position appea.rt to bo 9!0&bninc 
boonwo ot (1) tbo ex ing powor ot tho UnUad llaiJ.ona 

, (pe.rtiouJ.arly 1n roepOct to Mval oonet.ruot1on 1n Jopcm ae CCI:'!• 
pclrod to tbot of tho United Statoe), (2) to tho OP}JONnt 

· WOOitoDinc ot tho Oormn poaitioo, aad tho, pouibil1t7 ot a 
dotoe.t ot OarlllliQ' 111hieh would loavo Jopcn AlCII'Io acoirw t ~o 
wcrld. 

2ho.o t\rture CCUiidorotiOill IJ"' intlt.&Onc.inc CN:1'ont 
'J~-0 OC<IIc.dc policy, (h tho <110 han4 JOJU U ~ 
Pf'OJICJ'C\10111 to bold Clll to o.ro.c. pretcnt)1 ~tceeod. u lq 
oa l'COI I.IIl<>J "" tho otbcr band, JO'orlai ... U boinc - ~t 
U. pc»a1bU1 t.r tbolt tbc.c arcu ccm'lot. be bold.. Japm:a s., 
tJwnocJ'CII'O, ot~ to b\dld tho IK8t c~ oomnrto• l 
aeU .... uttioicnc)' pceaiblc witbin @ 11mot- ~cno o1 dot'•~»o. 

~~ctor! .lttcet!Jo.g Qttwil'p P~ 

fh1a an~u a~ould not be intcrprotod to •en 'tb.t't JapeD 
laclca ottorwho P<mW c-t tho proaont ti.ao. It moC~a rather tholt 
a1l1tuy to.otars bc.vo boeoao rolc:.tivo~ moro i~~portnnt cad 
gcoaoeo tcot<n lcea i.aport.."'nt in tbo dot.Cir.tnet.i«~ ot Japan 1t 
ottoautvo policy nO!'!' that tho noodcd :raw mturioll ere in 
Jc))Moso hand.t . 

1!1WJQ. Inaorar os ocon<»d.c c<msid<.:rct:J.ona do Wluonoo "' 
policy, howom-, it. my bo sdd thrt. tho etronccet induocaont 
to Otf<.naivo cotion lice 1n en cttort to dotoc.t CM.n.a. Chintl 11 
tho kO)' to tho oomoUo OOMol1dc!t1m ot Jcpe.:nte poeUion, it 
not to it. tl.lrt.buo CXpa.Micn. tho ocetploto dotoat ot ChiM 
1t0\ald 1'0-\baoo tbo oeoooad.o drcl!l which auctillo 11Cr!CI"' end tbo 
AlllDt.oMnoo ot c lnrgo cet.tvo orJV 1ft Cbinc ont.tJJ.. I t ilculd 
Wo ICko P'Oitiblo a Ja1Cb aacrc ottc.otivo oxplo:1ta.Ucm ot t.bo 
J'OIOUI"CO. ot Cb1na 111hicb. J~ eJnloc2)' PCif.I Gt iOi t 

~. !bo •c.ccM JIOst bpart.ant c.c«w::lllo lDituoo-.at t.o 
ott-ho ocU.<a u in ·-~"" ID<!Ji. , 1bo ~ t.......S 
b)' c~-~. J ... bod_ =1 Bun>por ·-ut .... u.. ~~.rid 
hoart at Indio , n..oo-tourtbo ot .u- JO'odlloU011 JJ>~..U.., 
OOVlJ 411 ot tbc -~.~ .... plAnu ...., loooWd b<....,, 

210 

) 
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Under t:xhtinc eCilciH!OIIS tbu• 18 a lodoal \.Nnd. h-011: 
... ~t' to land bosed air pcner u a b&da lor U. CCII'J.Iol!dau~ 
and 4ot•awe ot Japan• a present etrpiro. Such a oyate• ~d bt 
'OOdo "'' ot a net-k ot air bcuo ertondJ.nc d- tho .&alet!o 
Ooaat and dottJ.nc th• ialondl ot the Southwoat Pao1!1o. Ita 
OOIIJ)leto dGvelopMnt would r cquiro an inlAad rail trarwport 
oyat.o• oxtendlng along the Adat1c coeut troa North OhJ..rut to 
31n8aporo arrcngcd ao a.e. to givo r.aximm IUpPort to tJU(Ib ail' botee 
It 1tOUl4 alto roquiro e autttciont dovoloscont ot AOohino thoJ» • 
productive tooiUUoe a.nd asae.trb]¥ plnnte to provtclo tbo oquip-1 

acnt MC081A1"Y far their !l'lllintonanoo. 

To OCII.'!ploto eueh a FOSI"4• would roquit'o o cr-ootAr cconoatc 
otrcn U... Jopoz~ c.m aol:o in 19~ . lloll)' o\cpo•hcw boon onct 
... bo -rt&l=, ~ •• 1ilieh will 7iold ~l.oto •dvuto(OO 
tl>at - t.boa wort.b1!b11.., J. 1"'"11>'011 ot U.S. ocr~ tondo to 
~lae tbo iapart&noc of ottonsl•o action 1n China 1n cr4or to 
O<l!llol.idato Jopc.nta ca:rt1ncntal. pcaitJ.cn Gnd to .uo 1t po .. iblo 
to dnclop • cdnuS.::IO eODt.l.Dcmtcl rail ayetoa troe J.Uobu:ria too &opporo, 

Jopcm pc»Jcaaea ro• zaf.u-14h in qucnt1Uoe pot.c:n~ 
•utttcio:tt to OQP.loy !'r0111 two to throe ·u.., tho pl'Cieoot volw.~ 
ot JO.PGnQao 1h1~ Grid pro~ a inc capo.ol.t.iot • 

BOOOUIO or llll'litction.s in thoeo latter rcepoot., h<movcr, 
tbo cotual OYOro.ll 1ncroa:so U Jopan<HIO produot.ivo oopooit.y 
dUJ"inr 1943 1'1'111 bo onJ.,y o oDll.l t'12notton ot th1e 'potc.nt141, 

It 11 oetJ..noto4, tor CXU\I!q'l.lo, that tho 11tc1ol on4 tho pcmor 
out)>llt ot JoP<lll wUl l.ncrocoo only by obout 10 por oont diU'l.n(; t.bo 
current 70CI'. 31noo I!ICIOt ot th11 incrouo 11 ctovotod too OCIIIbot 
~~.-ont, h0110vcr, 1ncroot~ace in the pr~uctian ot ,oar .:ltc.rial 
bo"-~ •11-ldoro~ ar<o~r. !!>o l"'oduott.., at aircrol't ~~""" 
-. inoroooo obout 25 --t, ton~:~ cn4 tr1Jcu l6 _,.,.. 

oo:~t, CIZ"41bo.D~ ~ Jl'l,:'ro...nt, loeoaothu 10 porocnt c.nc1 .t"Ntlfht oc:re , ls $ICJ"'O!lt, 

lbo !<:71!Pfs Positi!Jit ot JaPM M CosPGrt4 
!l!P ~OU'.9:W1 

h'-1Cit' to tbo ct-tack ot R:!crl Ro.rb<r Japcnr1 oocn.S.o 
J>OtooUQl - undor-oat.~at<>c~, but booouoo ot 1M poocrtul 

/ 

J ( 

\ 
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'r.t.BLE :IIS 

Bo\UHo4 ~ .lluN;ol ProductiCD 1..' 'lllftoiO)' J:n<luttn.. iA 
UIU\ol &totes, Ulli\od lizl&da, O,S,S.Jt,, ' 

Jopc!1, .&xia E..._, 1943 

sV 11o1 """bo 1 .. •1 lut o•.U.blo !J.t=o u tor 19)0, 

• 
• 

I C· 

Plycot~aing Capscity 

!loll ...,. 90 poroont ot tho pr«oooinc OQpooit;r ot tho 
crootor But J.do e):Nro U concontrotod ill tho 11~, 'tho con­
contt'ntJ.c.\ ot wcr ind\atry 1n tho Inner £cino U &lacMt oOiil)l.ot.o, 

Hoovr i'ndutt.ry, aoroovor, t.a no lonaor ocnwi'Od: U.-ott 
ont.irol)' in Joptlll Propor, J. ooaploto picture of tho 1hd~b'iel 
plo.nt• 1n Manchuria and Iaroe 11 not :~vo.il4blo, but onouch 11 
known to incUoato o tubeta.ntl.ol inaroaso in lopan.' • dopc.adcnoo 
on tho oontiaontt1 Jli"OCWIIIine: copo.o1t7 du:-.laf f'OOont rov' . 
ftda doponboo 11 11101t _,rkod in t.bo iroa. "-nd atooliAd~.aV,, 

Dl o\M• tiol<lo1 OIICb .. the p1'0Ciuetian ot oboaico:,:~~ -
OCIIIifl& ol 'bc.\.111::1\.0 a.ad aJ..u l~t tbo output of n.oo, 
! )'ftthotlo and tbclo oU productim, CDd c1108b)¥ (aDd pu-Ual. 
-.m4ooturoo) ot ctrp'c.,..,., ~ cmd trucb, l cpaa' • rol1&;)co 
oa t.ho rot t. ot U.O inner ZGDO b.tl Wo ~C111od, • 

' ~ CD ~trio JICIOO" iDOtolll>U- ottord o ....... 
--uro ot tho.ll=ohllriaiPI.OI"CCC..C:..PCil'WOICD contrlbvUe t.o tbt 
llmor Zc6o'• s:rooo .. tnc cop:c1t7• « t.otcl inttall.od oopc.olt)' 
ot r~bJ.117,ooo,ooo ldlC*CI.t.te, J'~,en Prepor ta; Tl ,1 pc~ct, 
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wb.1le IC~rM, ataaoburio m4 FCII"RC»• tccether be.,. 2-2. l"Ptrotat. 
(U tllooo ~ ere eccpo<od u "" 1- ot 1'1"-•lac OCJJ<city 
DOcrlJ OM-quarter o1 tbo Inner Zcme11 J*"OC .. 11zll DOW t4tol ' 
ploco ouw1do JOP<D Pr<>por , ) Ih 1971 Xoroc, llo.nc6ur1D end 
rc:r.,.o poMoiJod cOMiderc.blt lea tbM 20 peroont ot tbe powor 
irw tc.llo tion~~ • 

Iron .1\nd. Steo) 

1.1 a. rc~ult. ot ihe proaauro to inoroato iNn oro oxtrQot1on 
and to oxpo.nd blc;at turn..1co cc.pcoit.y in tho lnnor Zono du:r1nc 
rooont Ytflrw , vil'~ool indopocdonoo of out.ido t~ppUot h.a.a now 
boon ouurod. A •~t.J.on ot produotion rotol Z"'noho4 b)' J'~PM'• 
iron cuut ttoolindustry in 1942 aay bo axprouod. in c torioe of 
l<>ur £1-• 1rm aro util110tion (16,000,000 t-) 1 P16 iron 
proci~X>tion (6, 200,000 tono Yl1 arooo •t.oal incow (9,000,000 
tono )Jooal-tiDi•bod ot.oal c~.m.ooo tone ,V). (lao tho abut 
ot Prcduot;tan ot Pcrroua Raw Xat.c:rSch, !roo i.n4 St«.l 1D tho 
AppoDd!x) , • 

1l>o ODl,y pooa1blo InDcr ZCI>O abortqo 1D tb1o ocr1oo ~d 
bo 1D \bo 1r'Cil ere. or U:tc 16,CXIO,ooo ten or orudo cro 12t.1Usod 
a.t. th1l J"C.t.c, tbo .l.Mcr Zoao would 1\lppl.)- ct lout. 13,000,000 
t.Cinl. I\. 11:!.7 woll be"WO stqlpllcd CD O'fC:n poc.nt.Q' JI"'PCCr'Uon. 'lho 
cacunt. roUl incro•CI t.b1t J'CM. Io cao Jcprn -onl"' torcod \o 
rcl7 tolo}J .~ the 1:-cm «o rcaourcca ot tho IDnor Zono, tho 
roqld.rod <....,to oOilld bo Focluccd. lk>cmohllo 1-to ot Cootnl 
ObJno, lf4lqan ... PbJlipplJ>c iron...., toollit.-.1.. tho tr .... uton 
to OQIIl:llot.o Inner Z«:lo aolf1 ut£1o1cnoy. l'fot look ot lrOG or• 
but leek of ro111nc II1U. cnpc:city 11 tho 11nit.in« f'ootor in JcpcD1t 
•~1. output . 'lbo iron oro eQ:Ice Cllacet ont1rol.y tro. tbo 
Oon\1.-''lont. ot tho 13,000, 0C(J tone of iron oro Cll.lottod t.o tbo 
fnnor Zono 1n 1942, .Tcpcn Propo:- tupPliod only 6, , poroont . tho 
othor 93. S poroont ma produced 0, Koron, Nanohur1a , end North 
Chino, • 

An outPvt, of 6,200, 000 tono of pis h:cn Mil 'c.tt.hntod. !0'1' 
191.2, (thoro 'l'lQI elao an cchiit.ionel J,OO,odo ~ ot IJIOQCO iron). 
BlAtt t'Ul'ftQoo c:.cpaclt7 ot t.bo Imler Zano, howovcr, hew dl"~ 
bo<n do~lOpod to tho po1Dt ot "Mob It could .... llJ rooob ¢1 
iz<~:~ output. ot S, OOO,OQ) taos . bchurian-Kcroo.n blc.et t\ancoo 
oopooUy 1o boinc at«:d117 crt.oDdod, 1Ddloet1nc t.hot tho OGDtiDoni<l 
I'OCi- ot tho Il>Dor Zona aro beizJc cdc t11o p1c Iron cooter oC 
tllo Cll>lro,. 1bo ldlo bloot turnnoo crpooity -ob 041! ox:l.tto 10 
1D JQFD Pr..,..., 1l>o limer Zona • IOPPliocl Y!rt~ all tllo ¢1 
1riD ot tho Orcat<.r &ot Aolo opboro 1D 1m. or tho 6,:200,000 
t.Gnt, .Japta Prapcr Pl'od'aood S6~S ~oat, Kcna6'tlrSn 30. 6 pe:recmt, 
ODd Xorco U .9 pore..,t, J , 
V. &oi~&~~nc on O<lo11Hma! «10-;ooo ton. ot ·- um 
Jl lxoludinc Cll additima! 500,000 ton. ot ooot iron 

.. 
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Othor BemsFc PotmtW 

• ~. I'J'oducUQo ot oalt (\>uto ror • a- ot ~t 
.-calo) io aloo larao]J> ccm-tnw ia tbo Ianor z-. Qrt 

ot .., •tt.w 1~ ..... ,.,.,u ... ot 2,6501ooo - 1a ~·­
,._, tl>a liiMr z- will C<altrlbut. .,.7 -t. ~ tJW 
a-..t 1•- Pr0p0r will lupp]J> 22.6 _,.t, ond 11>a ,...t ot 
the Iftner Zont 64.1 percent. 

fooQttutt• . 1ho Inner Zono baa been traditdCI\IU)' ltlt• 
outtio1ont 1n roodotutfo . .Uth'"'l!h tho rood o~pl,y hu .,._ 
ti&hto:r 1n tbo last tow; reue, the bade dtUitiCft hN not been 
tlttnt1~ alterod, In 1943, ett1matod on tho bi.1.11.1 o1 • poor 
lOMan crop, tbt Inner Zone ?Jill tt:;pp~ 91. 8 poroont ot Japm 
Proporlt ocuUIJ])t.icm ot the 1'ood ttaple- ""'"too. ot thta u0\m1,

1 Japan Pr- w1ll •"PPl¥ 84.9 percent, loov1oc cm]J> 6. 9 ptreoQt 
to bo luppUodi by rormceo and !Cit"6c • • In • .nCI"Nl ,..Ar, lcwroa 
1ICNld t'!Rll.:r a vettw a.IIICII.1b:t. '!her-. 11: oho t lo:rco ·~ 
ot rico 1n J·- Proper. 

J):wpg:t, Should Japa be forced to .t\tdn" 1ato tho 
boor z-, 1"' u- M •-cattao ~ bo cre•tl¥ ·~ 
lbo ohiPJilnl dorW t """'-'! be tum.d iato a aldppina ourph8, 
&ltbtA.::th bh.Yior att.cts trca ne«rer Ohlt.ecl WatJc:m bat .. a1&ht 
.U. \.b11 ~ult t4apcrAf7, 1'be Inov Zca.o, 8Ca'OCJIIJOr, U 
proor14o4 ·<tU. \ho boat :Uod tr.,.port tao1UU. ot tbo O.II.L 
•P-o. It ...,til"" •OU£hlJ> 65 porc01>t ot tbo roil"GG' lliloop 
~ 101"1 tbl.n 7S pcrreont ot tho rall.inc • took ot tho .,bole 
tpblt:ro . 

TABL1!29 

CCidoontrauon ot Japan • t Eoonotd.o Potential 
in thO Inner Zano Jl 

lMor Zane·Percont 
o( Q.iE • .t. Spttcrp 20M l'el!.f31nc JADAR ltppcr 

l t9SD'Hy gt Itt! htertal! trsa 9n.tr Jg 

I ' 
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' a-pit"leneed (indiocto4 by tho :ZS percent out )n the 194.) 
olotMns ret.lbn tor JopM Propor), it taa:T bo antiotpetod iho£ 
tjlo· cpne:l.denble ronto ot tubet.titutos •lil.l. aoot tho ).'lrobl.o•. 

• 
4. 1'h1a loovot Q 111011 croup ot· 8£.~11 t'l\1 Nltc,rie_lt llbich 

opporont:cy ocnnot bO otoolc;pilod t'ro. tho oout.b in l<u~ 'I'll 0 looh 
cdoquc>to to COJT7 tllrOUih l')Of. 'IM' ll.t includoo oil, loed, 
tine, Jdclcol1 obtoalua, e.nt.i..llan7 ct.id cobalt . By t.ho ead ot 
194), bontvor1 at lcMt cmo ,.ct r'• a t oc.kpilo ot oil, cmt.t.c:o.;p 
Cl'ld ehrom.., Uld cl01o t.o ceo ycata a~ ol .U.od., a1ac, 
D.lc);Ql ~ oobo.lt, ~ ex ln. 

!be ·.u pr-obJ.O. ·4oo...- opoel41 """'1'*'• liiW>ai~ 
clcwl- at •71'thots .. 1 oh:lo oil end crudco 1o •t.<.od14o 
!Acz-oca~ t.bo lMCr Zone 1 proctuoucm. Oil (l.Xp(.J"'tt oet.llt:u, 
thtt ebout 18,000,000 borrola "1111 bo JrOducod 1n tho lNK.r z.ono 
during 1943. or thta t.ot.cl 10,500,000 bprrola rro troa 
•:vnthctic prooottoa, A,ooo,OOO trot11 noturftr ot'UI1o• , end 3,soo,ooo 
i'l'<:~~~ oMlo. Tho rortcnol broakdom ahbre 44.6 p(.recnt tr-0111 
Jopcn Proper end SS.2 percent tuppliod by tho roet ot tho lMilT" 
Z-ane. In tbit !told, olio, tho c!cgrco ot d.opG.ndcnCO ot J CI.pcn 
Proper on tho rcat. ot tho IMor Zona 11 alflrl.fiocnt. 

-{c~•s 1943 O<NUIIIptJ.on o1 ,o~oloua Jlt'od.uc"U 11 caU.t.cxd 
at S..,t?OO,ooo bcrrola, cqutwknt or S6,000, ooo ~.t. ot ~ 
oU. 'lbt cau.-.tc.d lt,ooo,ooo 'brrrola <tt cru11o oU prodUOOd. 1!1 
tbc l!Qcr Z.CilO OCI:OUD\1 tor nc.rrl.J CDC-tbird: ot tho t.o\d CCCI .. 
e~:~~~pti.z, and DOctr'l,r QDOooqUc.rttr the. ~toeS t.aD\Ill t\acl oU 
tcq\&1.rc:acnte . Pi~ t.o tho Inner Zcno, bo 'O""l"' "JJUld brU., 
a l.,•rgt dcclino 1n J tpcn'• oil rc;.quircmc;nte . For 19LJ tht 
Jcpr-J:~C,(i MVJ end Ol.l'chent. llm'inc '1111 ConaUIID co.n C$\illl"t.c.d 
36,~o,ooo bt..rrola or p~..t:rolCIUJI ~ucto . 'lhU it.oa, in ~rtiC'Ii'" 
ltr, t10Uld bo ccnaid(rc.b]Jr Nc!:uoc.d 1t .rcp.,":n roa rorOQI\ beck into 
narthQ'ft tTt...ro.. -

In ooocluoion, it. 11 olou thtt the; hi.;or t of Iapan'• 
gcont.lldo etJ'Cin.gtb lice in t.ho ncrrth . Under the F '-•ont r.nd 
prcapc:.ctiw circUIIIItc.nOI;.t or t.ho urr, tho eouUK.rn rc-tlor. 
tor. Uttlc JIOl"CC tJmn a rrn artc.rlcl t,v,'!C~o to tho Ibncr 
Zono. '!hey cro rcpidl7 b<lnc ollk<d ot tll<.ir ... 117 c...U.blc 
end aaet c.ee41lt1cl auppllw. Japt'n bel bc.c.A 1n p»tce.tex~ ot 
tho aoutlk.rn ("l"q;; lcmc c:noup - or ~ h.eW~ beOD br Ux. r.nd 
ot \hia JO#"r" - t.o tc:rti.t)' 1\.t potlUt!D 1D the. DCt\b tw c 
~ ata>d. OUT <k.f<eL 1JI \l>o IMI:r z.oo Old tho '-'or iDe ot Jep::n•a &riP CD boburic r.nd larc.e, ~ar'Q, -4.11 
ottc.o'U'I'O~ cripple tbo lcpf'ac:ec. '- !' cc~. 
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TEU:GR.· •• t J~.!T 

Fl.ill 
Th13 telegram must bt 
parn!;hr·.ocd b tf:>r£ b t 1:1g 
commun .. ontEd t o C~nyont 
othtr than o. Govrrnr.•tnto.l 
ngtno:r. (DR) 

.'.!IEni~.:· E:iB.'.SSY 

~ ::U!"CKD!G 

396 

Jln :r ;; l , 1913 

:'G~ •• !>lEn FROl: i!:E SEcn:·.r •• ;r; '·. " ·~ TRE:.Sll:lY 

Y-?ur oablt -:>! W>;r 15, TF- 121, 

Trc.•oury h.~ s no obj r ctio:l to t:1c l3"::.r<l 1
" 

C<. nvcrt.~n t'S~l nilli:'ln 1nt fn. ~<1 th ··1:>l.ch to 

pw·o:1-::":: Cluntot Gnvtrl1"1Ent JJ . 3 . dclbr llacktd 

sav.n~o cr.rtii'icatrs \'lith n ll~;tlll·H:• •f -,nE yr::r . 
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rwrew or ra. iiWl apr 

ftt Allnt- -.-..,, ~ldiiC, ca.tu 

D~'l'&t .., 11, lNa, I •••• 

•o.a ..., 

fU •unt .. lo • •o• ... • ,_ '"- IMro\aJo)' of 
._ tno ili9 M AClorJ. Nfol'l'lJII \a t1lo laUOP1 a ooltl .. 
tr-UI et .., n ... 'l'r-uo or "• 11. 

Yw AN ,..._ .... te Ulk .... wl Ul \be I \Ut Uaatloo 
..... .. .... , .. .. tou-t .. .-t•••• 

0... 'I'M '-17 llao -.. tel4 Usa\ b IUota\17 
of rta-M1o •"JJOoal, '*UII croau r .. o.,..ltlo 'roatllon\ 
te •••••• ........ la\oo lo ...... , te oon'""uaa ~ 
olp mOm .. late t-.t tor tholr .... 1141 \Vee, pN'tl .. o 
Ula\ • ..,. .... ··-· vl11l Ula 0.\rol ...... 0111 .... tllo ••'lllllao\l• !loaN or Ctttoo, vlU 1to oroat\ol wlUl \he 
forolp ......... ..,, lo rooolnl fNo \Mao faNlD atplo­
.. uo aal oona.lar O«<noloo. 'l'bl ,,. .... ., dooo not ..._ 
••0111 Ullo opoolol trodiHn\ U 'ballll' p'loa tllooo hr. .tea o rooolp'• aal lo 41o-.rlto4 tho\ noll 111011 
torolp •• raOOl•b • no t tloollr rooal'IOI 'Ill' \M 
1\a-1110\ln aN. 

tw, n.. ,,.. • ..., aloo '"11 *' \M ha'llllllaUon 
loa,. .-.all rmota 11lo I"M1Jitoot at \M forotp onllmp 
PO .. l.U Neol'IOC r.- POOl ttMOOI \o forolp •Ua10IUJ70 
J*l18a\Nolla ........ u onol OJ'IOD1aaUonl • dar oar 
OPniiiS-\ ........ , h ooon..U• vl Ul tM pNOOOal 
willa lo Wac onoliM'ol vtloro'r \Wlr - ' rl"-U•n• tor 
tnt• roUot -'A lie ....... llr 1llo ClllMH o ....... , 
... ,.._ ~~ lie ll'l'8'ol t ho oftlolal nto Jd•• ~. 
ftlo ,.,..OUF _, _..,.., ...... tho ·~·· -
lo otfoe\ .....,.u• Ulo U1p01lUM of foroll!ll ....... 
lto._ \he hall& llaaUM loa ..... thO Co!ltrol li.U ao.J.I .......... 

n.r... ftlo 'I'Nil.-J'T rooonto 'lie' U 'llo hfoNo4 
wUII ,... ... te tho 1\oltlllaatloo 8oa .. •o M1 Dr. ,_, •• 
tloao • \be pot••• •fttl011o4 alton. 
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